
The Hickman County Legislative Body shall meet in regular session on Monday, June
22

nd 2026, at 6:00
PM, at the Hickman County Justice Center. This meeting is open to the public, and a tentative agenda is
presented below. Persons desiring to speak during the public comment period should sign-up at the front
of the meeting room before the meeting begins. Persons requiringspecial assistance to attend the
meeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to the
meeting.

AGENDA
• Call to Order by Chairman

• Roll Call by County Clerk

• Prayer/Pledge of Allegiance to the Flag of Our Country

• Approval of Agenda

• Public Comment Period

• Adoption of Minutes from Tuesday, May 26”, 2026

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)

2) Appointments and Confirmations:
a) Notaries: (if any)
b) OtherAppointments/Contirmations:
c) Approvalof Bond

• Quarterly, Annual and Special Reports:

• Communications from County Mayor:

• Monthly Committee/Board Reports:
1) PLANNING COMMISSION
2) SOLID WASTE COMMI1TEE
3) HEALTH SAFETY & PROPERTIES COMMITrEE
4) FINANCE COMMIUEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITFEE

6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMITTEE
8) PUBLIC RECORDS COMMITFEE
9) ECONOMIC AND COMMUNITY DEVELOPMENT
10) BOARD OF ZONING APPEALS
11) INDUSTRIAL BOARD
12) OPIOID SETFLEMENT BOARD
13) ANIMAL SHELTER ADVISORY BOARD
14) LIbrary Board



15) Beer Board

• Other Committees or Boards (if any)

• Approval of Committee/Board Reports

• Update Meeting Calendar

Unfinished Business: Discussion! Action

New Business

• DISCUSSION REGARDING FUTURE LAND USE PLAN

• APPROVAL OF THE SHERIFF DEPARTMENTGOING FROM Ri YOUNG COPY COMPANY

TO DEX IMAGING TOSAVE MONEY ON SERVICES AND NEEDED COPIERS

• RESOLUTION 26-21 A RESOLUTION REGARDING LEVY IN EXCESS OF CERTIFIED TAX RATE

• RESOLUTION 26-22 A RESOLUTION REGARDING NON-PROFIT APPROPRIATION

• RESOLUTION 26-23 A RESOLUTION REGARDING APPROPRIATION

• RESOLUTION 26-24 A RESOLUTION REGARDING TAX LEVY

• RESOLUTION 26-25 A RESOLUTION AUTHORIZING THE HICKMAN COUN1YTRUSTEE
TO ACCEPT EARLY PAYMENT OF PROPERTY TAXES

• RESOLUTION 26-26 A RESOLUTION TO NAME COUNTY BRIDGE IN MEMORY OF LW.

AYDELO1T

• RESOLUTION 26-27 A RESOLUTION REGARDING REZONING FOR EDWIN MILLER ON HWY

50

• RESOLUTION 26-28 A RESOLUTION REGARDING REZONING FOR MICHAEL TIDWELL ON

BROWN HOLLOW ROAD

• RESOLUTION26-29 A RESOLUTION REGARDING AUTORIZING THE ISSUANCE OF DEBT

SCHOOL MISC. CAPITAL PROJECTSJ

• RESOLUTION 26-30 A RESOLUTION REGARDING AMMENDING THE HICKMAN COUNTY

ZONING RESOLUTION PERTAINING TO SPECIAL EXCEPTIONS AND ADMINISTRATIVE

PROCEDURES THEREIN



Announcements and Statements: (if any)
Adjournment,

Respectfully Submitted:
Keith Nash Chairman



Hickman County LegislativeBody

RegularSessionMinutes - Monday,June22, 2026

1. Roll Call by CountyClerk: • Present(12): ClaudeCallicott, ClayChessor,DannyClark,
Todd Collins, SteveGianakos,JimHerron,DustyJordan,DevinPickard,RonMayberry,Ricky
Murray, KeithNash,Ron Puckett.

• Absent(2): MatthewBanhill,WayneThomasson.

2. IPrayerlPledgeofAllegianceto theFlagof OurCounty

3. Approvalof Agenda

• Motion: RonMayberry ISecond:SteveGianakos
• Result:Passedby VoiceVote.

4. PublicCommentPeriod

5. Adoptionof Minutesfrom Tuesday,May 26, 2026

• Motion: RonMayberry I Second:Clay Chessor
• Result:Passedby Voice Vote.

6. SpecialRecognitions,Memorialsor Commendations:(if any)

7. Elections:(if any)

8. Notaries:TerraAllen, SonyaShepard,& BrandyWarren

• Motion: SteveGianakosI Second:Jim Herron
• Result:PassedWith Majority of Full Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, ClayChessor,DannyClark,Todd Collins, SteveGianakos,Jim

Herron,DustyJordan,DevinPickard,RonMayberry,Ricky Murray,Keith Nash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

9. OtherAppointments:

10. Quarterly,Annual andSpecialReports:NONE

11. Communicationsfrom CountyMayor:



12. Monthly Committee/BoardReports:1. PLANNING COMMISSION

13. Monthly Committee/BoardReports:2. SOLID WASTE COM1VIITTEE

14. Monthly Committee/BoardReports:3. HEALTH SAFETY & PROPERTIES
COMMITTEE

15. Monthly Committee/BoardReports:4. FINANCE COMMITTEE - ApproveMay
Financial Statement

• Motion: DustyJordanI Second:ClayChessor
• Result:PassedWith Majority of Full Membership.(12 Yes, 2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins, SteveGianakos,Jim

Herron,DustyJordan,Devin Pickard,Ron Mayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

16. Monthly Committee/BoardReports:5. BUDGET,FINANCE & HUMAN
RESOURCESCOMMITTEE - BudgetAmendments26-75& 26-76

• Motion: SteveGianakosI Second:ClaudeCallicott
• Result:PassedWith Majority of Full Membership.(12Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark, Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,Devin Pickard,RonMayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill,WayheThomasson.

BudgetAmendmentNo. 26-75

• Fund: CountyGeneral
• Acct # 101-39000:FundBalance- Debit $289,636.50
• Acct # 101-99100-590:TransferOut - Credit $289,636.50

BudgetAmendmentNo. 26-76

• Fund: CapitalProjects171
• Acct # 171-49800:TransfersIn - Debit$289,636.50
• Aect# 171-91200-713:HighwayConstruction- Credit $289,636.50

17. Monthly Committee/BoardReports:5. BUDGET,FINANCE& HUMAN
RESOURCESCOMMITTEE -ApproveBudgetAmendments26-77,26-78,26-79,26-80,26-
8], 26-82,2 6-83, and26-84

• Motion: SteveGianakos Second:Clay Chessor
• Result:PassedWith Majority of Full Membership.(12 Yes,2 Absent)



• Yes: ClaudeCallicott, Clay Chessor,DannyClark, Todd Collins, SteveGianakos,Jim
Heron,DustyJordan,Devin Pickard,RonMayberry,Ricky Murray, KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

BudgetAmendmentNo.26-77

• Fund:
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#
• Acct#

Highway 131
131-61000-399:
131-61000-317:
131-61000-186:
131-62000-409:
131-62000-446:
131-63100-412:
131-63100-433:
131-63100-186:
131-63100-418:
131-63100-424:
131-63100-187:
131-63100-329:
131-65000-454:
131-65000-415:
131-65000-307:

BudgetAmendmentNo. 26-78

• Fund: Solid Waste207
• Acct #207-55710-613:
• Aect# 207-55710-604:
• Acct # 207-55710-452:
• Acct # 207-55710-307:
• Acct # 207-55710-420:
• Acct #207-55710-415:
• Acct # 207-55710-499:
• Acct # 207-55710-599:
• Acct #207-55710-149:
• Acet #207-55710-144:
• Acct #207-55710-338:
• Acct # 207-55710-335:
• Acct #207-55710-207:
• Acct #207-55710-302:
• Acct #207-55710-317:
• Acet#207-55710-355:
• Acct #207-55710-517:
• Acct #207-55710-719:
• Acct #207-55710-359:

Intereston Loans- Debit $6,978.00
Intereston Notes- Credit $6,978.00
Utilities - Debit $2,500.00
Communications- Credit $2,500.00
Fertilizer,Lime, Chemicals,andSeeds- Debit $500.00
Electricity - Credit $500.00
OtherSuppliesandMaterials- Debit $100.00
OtherCharges- Credit $100.00
Laborers- Debit $2,853.00
EquipmentOperators-Heavy- Credit $2,853.00
MaintenanceandRepair-Vehicles- Debit $100.00
MaintenanceandRepair-Bldings- Credit$840.00
Medical - Debit $2,000.00
Advertising- Debit $1,500.00
DataProcessing- Debit$2,000.00
Travel- Debit $2,000.00
Surcharge- Debit $1,000.00
Office Equipment- Debit $2,000.00
DisposalFees- Debit $1,000.00

OtherContractedServices- Debit $600.00
DataProcessing- Credit $100.00
Longevity Pay- Credit $500.00
CrushedStone- Debit $4,000.00
Small Tools - Credit $4,000.00
DieselFuel - Debit $32,000.00
Lubricants- Debit $15,000.00
Longevity Pay - Debit $3,000.00
EquipmentandMachineryParts- Credit $31,000.00
GarageSupplies- Credit $16,000.00
OvertimePay- Credit $1,500.00
LaundryService- Credit $1,500.00
WaterandSewage- Debit $500.00
Electricity - Credit $250.00
Communications- Credit $250.00



#207-55710-284:Inservice- Credit $10,500.00
# 207-55710-791:Other Construction- Debit $2,740.00
# 207-55710-463:Testing - Credit $3,000.00
# 207-64000-105:SupervisorDirector(Litter Grant)- Debit $707.00
# 207-64000-599:Other Charges(Litter Grant) - Credit $707.00

• Acct # 101-51500-349:
• Acct # 101-51500-351:
• Acct # 101-51500-355:
• Aect# 101-51500-399:
• Acct # 101-51600-317:
• Acet# 101-51600-435:
• Aect# 101-52100-103:
• Acct # 101-52100-119:
• Acct fi 101-52300-435:
• Acct# 101-52300-719:
• Acct # 101-54410-718:
• Acet # 101-54410-790:
• Acct# 101-58600-201:
• Acct # 101-58600-204:
• Acct # 101-58600-210:
• Acct # 101-58600-206:
• Aeet # 101-58600-207:
• Aect # 101-58900-399:
• Acet # 101-58900-599:
• Acct # 101-54110-106:
• Acct # 101-54110-188:
• Acct # 101-54210-187:
• Acct #101-54110-187:
o Acct #101-54110-148:
• Acct # 101-54110-425:
• Acct # 101-54210-410:
o Acct # 101-54210-451:
• Acct # 101-54210-524:
• Acct# 101-54210-441:

BudgetAmendmentNo. 26-80

• Fund: Drug Fund122
• Acct #122-54110-718:Motor Vehicles- Debit $1,000.00
• Aect# 122-54110-399:OtherContractedServices- Credit $1,000.00

• Acet
• Acct
• Acct
• Acct
• Acct

BudgetAmendmentNo.26-79

• Fund: CountyGeneral101
Printing,Stationary,andForms- Credit $170.00
Rentals- Credit$350.00
Travel - Credit $324.00
OtherContractedServices- Debit$844.00
DataProcessing- Debit $789.00
Office Supplies- Credit $789.00
Assistant(s)- Debit $740.00
Accountants/Bookkeepers- Credit $740.00
Office Supplies- Debit $159.00
Office Equipment- Credit $159.00
Motor Vehicles- Debit $8,000.00
OtherEquipment- Credit $8,000.00
SocialSecurity- Debit $40,000.00
Retirement- Debit $25,000.00
Unemployment- Debit $12,000.00
Life Ins - Debit $14,000.00
Medical - Credit $91,000.00
Other ContractedServices- Debit $1,000.00
Other Charges- Credit $1,000.00
Deputies- Debit $15,000.00
BonusPayments- Debit $5,000.00
Over-time- Debit$9,000.00
Over-time- Credit $29,000.00
Dispatch/RadioOperators- Credit $5,500.00
Gasoline- Credit $1,200.00
CustodialSupplies- Debit $3,500.00
Uniforms - Debit $2,000.00
InserviceTraining- Debit $3,200.00
Prisoner’sClothing - Credit $2,000.00

BudgetAmendmentNo. 26-81



• Fund: CapitalProjects171
• Acct # 171-99951-599:OtherCharges- Debit $16,500.00
• Acct #171-99951-336:MaintenanceandRepair-Equipment- Credit $15,000.00
• Acct # 171-99951-606:OtherDebt IssuanceCharge- Credit $1,500.00

BudgetAmendmentNo. 26-82

• Fund: GeneralPurposeSchool141
• Acct # 141-71200-312:
• Acct # 141-71200-399:
• Acct # 141-71200-429:
• Acct # 141-71200-499:
• Acct # 141-71200-725:
• Acct # 141-72220-131:
• Acct # 141-72220-312:
• Acct # 141-72220-355:
• Acct # 141-72220-399:
• Acct # 141-72220-524:
• Acct # 141-71100-128:
• Acct # 141-71100-198:
• Acct # 141-71100-117:
• Acct # 141-71100-163:

Contractsw/PrivateAgencies- Debit $10,502.44
OtherContractedServices- Debit $6,659.50
InstructionalSuppliesandMaterials - Debit $1,432.97
OtherSuppliesandMaterials- Debit $3,303.11
SpecialEducationEquipment- Debit $6,624.00
Medical Employees- Debit $7,000.00
ContractswfPrivateAgencies- Debit $1,171.73
Travel - Debit $1,138.67
OtherContractedServices- Credit $36,407.92
Inservice- Credit $1,424.50
HomeboundTeachers- Credit $4,000.00
Substitutes- Debit$11,500.00
CareerLadderProgram- Debit $9,500.00
EducationalAssistants- Credit $17,000.00

Teachers- Credit $159,000.00
EducationalAssistants- Credit$26,400.00
SocialSecurity- Credit$11,494.80
StateRetirement- Credit $17,501.76
EmployerMedicare- Credit $2,688.30
InstructionalSuppliesand Materials- Credit $1,550.00
OtherSuppliesandMaterials - Credit $16,275.00
OtherCharges- Credit$4,016.16
OtherContractedServices- Credit $9,600.00
MedicalPersonnel- Credit$595.20
Social Security- Credit $864.00
StateRetirement- Credit $139.20
Supervisor- Credit $23,450.00
SocialSecurity- Credit $1,453.90
StateRetirement- Credit $2,110.50
EmployerMedicare- Credit $340.03
BusDrivers - Credit $28,000.00
OtherSalariesandWages- Credit $1,575.00

BudgetAmendmentNo. 26-83

• Fund: GeneralPurposeSchool141
• Acct # 141-46590:OtherStateEduc.Funds(SummerLearningCamp) - Debit

$362,755.34
• Acct # 141-71100-116-SLC:
• Acct # 141-71100-163-SLC:
• Acct # 141-71100-201-SLC:
• Acct# 141-71100-204-SLC:
• Acct # 141-71100-212-SLC:
• Acct # 141-71100-429-SLC:
• Acct # 141-71100-499-SLC:
• Acct # 141-71100-599-SLC:
• Acct # 141-71200-399-SLC:
• Acct # 141-72120-131-SLC:
• Acct # 141-72120-201-SLC:
• Acct # 141-72120-204-SLC:
• Acct # 141-72210-105-SLC:
• Acct # 141-72210-201-SLC:
• Acct # 141-72210-204-SLC:
• Acct # 141-72210-212-SLC:
• Acct # 141-72710-146-SLC:
• Acct # 141-72710-189-SLC:



• Aect # 141-72710-201-SLC:Social Security- Credit $1,934.40
• Acet # 141-72710-204-SLC:StateRetirement- Credit $2,808.00
• Acct # 141-72710-212-SLC:EmployerMedicare- Credit$452.40
• Acct # 141-72710-412-SLC:DieselFuel- Credit $18,254.00
• Acct # 141-73100-165-SLC:CafeteriaPersonnel- Credit $21,219.20
• Acct# 141-73100-201-SLC:SocialSecurity- Credit $1,315.59
• Acct # 141-73100-204-SLC:StateRetirement- Credit $2,565.40
• Acct # 141-73100-212-SLC:EmployerMedicare- Credit$307.68
• Acct # 141-73100-422-SLC:FoodSupplies- Credit $4,644.82
• Acct # 141-46790:OtherVocational(CTE) - Debit $27,088.67
• Acct # 141-71300-599:Other Charges- Credit $27,088.67

BudgetAmendmentNo.26-84

• Fund: GeneralPurposeSchool141
• Acct # 141-72120-599-BH:Other Charges- Debit $15,080.00
• Acct # 141-72120-189-BH:Other SalariesandWages- Credit $12,927.56
• Acct # 141-72120-201-BH:SocialSecurity- Credit $988.96
• Acct # 141-72120-204-BH:Pension- Credit $1,163.48

18. Monthly Committee/BoardRej,orts:5. BUDGET,FINANCE & HUMAN
RESOURCESCOMMITTEE - SetAsidetheRulesandtakeup BudgetAmendment26-85&
26-86

• Motion: SteveGianakosI Second:ClaudeCallicott
• Result:PassedWith 2/3 ofFull Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,DevinPickard,Ron Mayberry,Ricky Murray,Keith Nash,Ron
Puekett.

• Absent:MatthewBamhill, WayneThomasson.

19. Monthly Committee/BoardReports:5. BUDGET,FINANCE & HUMAN
RESOURCESCOMMITTEE - BudgetAmendment26-85& 26-86

• Motion: SteveGianakosISecond:Ron Mayberry
• Result:PassedWith Majority of Full Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,Devin Pickard,RonMayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

BudgetAmendmentNo. 26-85

• Fund:CountyGeneral
• Acct# 101-39000:FundBalance- Debit $248,000.00
• Acct# 101-58600-207:Medical Insurance- Credit $248,000.00



• Acct# 101-51810-307:Communication- Debit $10,000.00
• Acct # 101-58400-510:Trustee’sCommission- Credit $10,000.00

BudgetAmendmentNo. 26-86

• Fund: DebtService151
• Acct # 151-82110-602:Principalon Notes- Debit$4.00
• Acct # 151-82210-613:Intereston Loans- Credit $4.00

21. Monthly Committee/BoardReports:

22. Monthly Committee/BoardReports:
COMMITTEE

23. Monthly Committee/BoardReports:

24. Monthly Committee/BoardReports:
DEVELOPMENT

25. Monthly Committee/BoardReports:

26. Monthly Committee/BoardReports:

27. Monthly Committee/BoardReports:

28. Monthly Committee/BoardReports:

29. Monthly Committee/BoardReports:

OtherCommitteesor Boards(if any)

Approvalof Committee/BoardReports

• Motion: RonMayberry I Second:Clay Chessor
• Result:Passedby Voice Vote.

UpdateMeetingCalendar

UnfinishedBusiness:Discussion/Action

New Business

DiscussionRegardingFutureLandUsePlan

Approvalof theSheriffsDepartmentContractwith Dex Imagingfor CopierLease

6. HEALTH FOUNDATION

7. AGRICULTURAL EXTENSION

8. PUBLIC RECORDSCOMMITTEE

9. ECONOMICAND COMMUNITY

10. BOARD OF ZONINGAPPEALS

11. INT)USTRIAL BOARD

12. OPIOID SETTLEMENTBOAR])

13. ANIMAL SHELTERADVISORY BOARD

14. LIBRARY BOARD

30.

31.

32.

33.

34.

35.

36.



• Motion: Ron Mayberiy I Second:JimHeron
• Result:PassedWith Majority ofFull Membership.(12Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark, Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,DevinPickard,Ron Mayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

37. RESOLUTION26-21ResolutionRegardingTaxLevy in Excessof CertifiedTax Rate

• Motion: SteveGianakosI Second:DustyJordan
• Result:PassedWith Majority of Full Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, ClayChessor,DannyClark, Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,Devin Pickard,Ron Maybeny,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

(Note:Resolution26-21full textwill be insertedhere oncetranscribed)

38.RESOLUTION26-22Making Appropriationsto NonprofitCharitableOrganizations
of HickmanCounty,TN, for theFiscalYearJuly 1, 2026,throughJune30, 2027

• Motion: SteveGianakosI Second:DustyJordan
• Result:PassedWith Majority of Full Membership.(12Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,Devin Pickard,Ron Mayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

(Note: Resolution26-22full textwill be insertedhereoncetranscribed)

39. RESOLUTION26-23Making Appropriationsfor theVariousFunds,Departments,
Institutions,OfficesandAgenciesof HickmanCountyTN for theFiscalYearJuly 1, 2026,
andEndingJune30, 2027

• Motion: SteveGianakosI Second:DustyJordan
• Result: PassedWith Majority of Full Membership.(12 Yes, 2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark, Todd Collins, SteveGianakos,Jim

Heron,DustyJordan,Devin Pickard,RonMaybeny,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

A RESOLUTIONMAKING APPROPRIATIONSFORTHE VARIOUS FUNDS,
DEPARTMENTS,INSTITUTIONS,OFFICESAND AGENCIES OFHICKMAN
COUNTY, TENNESSEE,FORTHE FISCAL YEAR BEGINNING JTJLY 12026AND
ENDINGJUNE 30, 2027



SECTION1: BE IT RESOLVED,by theBoardof CountyCommissionersofHickman,
Tennessee,assembledin regularsessionon the22ndday ofJune,2026thattheamounts
hereaftersetoutareherebyappropriatedfor thepurposeofmeetingtheexpensesof thevarious
funds,departments,institutions,officesand agenciesofHickmanCounty,Tennessee,for the
capitaloutlay, and for meetingthepaymentofprincipalandintereston thecounty’sdebt
maturingduringthefiscalyearbeginningJuly 1, 2026andendingJune30, 2027accordingto the
following schedule:

GENERAL

• 51100CountyCommission:$60,445
• 51210 Board of Equalization: $3,500
• 51220 Beer Board: $1,000
• 51300 County Mayor: $168,175
• 51400 County Attorney: $50,000
• 51500 Election Commission (Including Voter Registration): $273,372
• 51600 Register of Deeds: $205,243
• 51720 Planning: $265,397
• 51800 County Building: $464,598
• 51810 Other Facilities: $458,694
• 51900 Other General Administration: $124,000
• 51910 Preservation of Records: $58,828
• 52100 Accounting and Budgeting: $380,062
• 52300 Property Assessor’s Office: $348,840
• 52400 County Trustee’s Office: $287,393
• 52500 County Clerk’s Office: $360,360
• 53100 Circuit Court: $413,555
• 53300 General Sessions Court: $273,081
• 53310 General Sessions Judge: $4,000
• 53400 Chancery Court: $217,115
• 53500 Juvenile Court (Safe Baby): $100,000
• 53700 Judicial Commissioners: $70,165
• 53920 Courtroom Security: $0
• 54110 Sheriffs Department: $3,696,186
• 54160 Adm. Of Sexual Offender Registry: $3,000
• 54210 Jail: $2,348,458
• 54310 Fire Prevention and Control: $29,000
• 54320 Rural Fire Protection: $160,680
• 54410 Civil Defense: $247,548
• 54610 County Coroner/MedicalExaminer:$61,500
• 55110 Local Health Center: $50,601
• 55130 Ambulance/Emergency Medical Services: $3,308,059
• 55170 Alcohol and Drug Programs: $23,570
• 55190 Other Local Health Services: $267,950
• 55900 Other Public Health Services: $5,000
• 56500 Libraries: $275,992



• 56700ParksandFairBoards:$3,000
• 57100 Agriculture Extension Services: $73,606
• 57500 Soil Conservation: $50,340
• 58110 Tourism: $39,005
• 58190 Other Economic and Community Development: $90,116
• 58300 Veterans Service: $23,500
• 58400OtherCharges:$1,053,200
• 58600EmployeeBenefits:$5,259,250
• 58843 AmericanRescuePlanAct GrantC-Broadband:$100,000
• 58900 Miscellaneous:$164,632
• 99100 Transfersto OtherFunds:$115,000
• Total GeneralFund: $22,037,016

DRUGCONTROL FUND

• 54110 Sheriffs Department: $125,000
• TotalDrug ControlFund: $125,000

ADEQUATE FACILITIES TAX FUND

• 51730 Adequate Facilities-Trustee Commission: $4,200
• 99100 Transfers to Other Funds: $600,000
• TotalAdequateFacilities Fund: $604,200

AMERICANRESCUEPLANACTGRANT#7 (SLFRF)

• 58837 American Rescue Plan Grant (SLFRF): $500,000
• Total AmericanRescuePlanFund: $500,000

HIGHWAY/PUBLIC WORKS FUND

• 61000Administration:$339,964
• 62000HighwayandBridge Maintenance:$2,860,559
• 63100OperationandMaintenanceof Equipment:$619,500
• 65000OtherCharges:$154,000
• 66000EmployeeBenefits:$1,366,180
• 68000 CapitalOutlay: $1,693,000
• 99100Transfersto OtherFunds:$143,891
• Total Highway/PublicWorks Fund:$7,177,094

GENERAL PURPOSESCHOOLFUND

• 71000Instruction
o 71100RegularInstructionProgram:$16,664,770
o 71150AlternativeInstructionProgram:$291,725
o 71200SpecialEducationProgram:$3,845,600



o 71300VocationalEducationProgram:$1,310,584
• 72000 Support Services

o 72110Attendance:$205,253
o 72120 Health Services: $902,100
o 72130OtherStudentSupport:$1,471,460
o 72210RegularInstructionProgram:$1,676,004
o 72220SpecialEducationProgram:$603,815
o 72230VocationalEducationProgram:$189,805
o 72250Technology:$515,026
o 72290OtherPrograms:$70,000
o 72310Boardof Education:$697,521
o 72320DirectorofSchools:$360,799
o 72410Office of Principals:$2,041,958
o 72510Fiscal Services:$50,000
o 72610Operationof Plant:$2,841,298
o 72620 Maintenanceof Plant:$1,315,721
o 72710Transportation:$2,255,027
o 72810CentralandOther: $122,500

• 73000OperationofNon-InstructionalServices
o 73100FoodService:$47,198
o 73300CommunityServices:$117,173
o 73400Early ChildhoodEducation:$576,470

• 76000 CapitalOutlay
o 76100RegularCapitalOutlay: $0

• 99100 TransfersOut
• Total GeneralPurposeSchoolFund: $38,171,807

GENERAL CAFETERIA FUND

• 73100FoodServices:$2,565,628
• TotalCentralCafeteriaFund: $2,565,628

GENERAL DEBT SERVICEFUND

• 82110Principal-GeneralGovernment:$645,740
• 82120Principal-HighwayandStreets:$178,700
o 82130Principal-Education:$1,489,000
• 82210Interest-GeneralGovernment:$158,847
• 82220Interest-HighwayandStreets:$20,622
• 82230Interest-Education:$244,816
• 82310Other-GeneralGovernment:$43,801
• 82330Other-Education:$25,341
• Total GeneralDebtServiceFund: $2,806,867

SOLID WASTE DISPOSALFUND



• 55710 Sanitation Management: $2,073,681
• 64000Litter andTrashCollection: $49,300
• 91140PublicHealthandWelfare:$95,686
• Total Solid WasteDisposalFund: $2,218,667

SECTION2: BE IT FURTHERRESOLVED,that thebudgetfor theSchoolFederalProjects
Fundshallbethebudgetapprovedfor separateprojectswithin thefundby theTennessee
DepartmentofEducation.

SECTION3: BE IT FURTHERRESOLVED,that theTypical SchoolSystemFederal
ProjectsFundfor theNo ChildLeft BehindAct (NCLB), Individualswith DisabilitiesEducation
Act (IDEA), Carl PerkinsVocationalProjectsshallbe approvedfor theseparateprojectswithin
thefundby theTypical SchoolSystemBoardofEducation.

SECTION4: BE IT FURTHERRESOLVED,that therealt also herebyappropriatedcertain
portionsof thecommissionsandfeesfor collectingtaxesandlicensesandfor administering
otherfunds whichtheTrustee,CountyClerk, Circuit Court Clerk, Clerk andMaster,Register,
andthe Sheriffandtheirofficially authorizeddeputiesandassistantsmayseverallybe entitledto
receiveunderStatelawsheretoforeor hereafterenacted.Expendituresoutof commissions,
and/orfeescollectedby Trustee,County Clerk,Circuit Court Clerk, Clerkand Master,Register
andSheriffmaybe madefor suchpurposesandin suchamountsasmaybe authorizedby
existing law orby valid orderof any courthavingpowerto makesuchappropriations.Any
excesscommissionsandbr feescollectedover andabovetheexpendituresduly and
conclusivelyauthorizedshallbe paidover to theTrusteeandconvertedinto theGeneralFundas
providedby law.

SECTION5: BE IT FURTHERRESOLVED,that if any feeofficials, enumeratedin
TennesseeCodeAnnotated,8-22-101,operateunderprovisionsof TennesseeCodeAnnotated,
8-22-104,provisionsof theprecedingparagraphshallnot apply to thoseparticularofficials.

SECTION6: BE IT FURTHERRESOLVED,that any amendmentto thebudgetexceptfor
amendmentsto thebudgetfor fundsundersupervisionof thedirectorof schools,shallbe
approvedasprovidedin TennesseeCodeAnnotated,5-9-407.Thedirectorof schoolsmust
receiveapprovalof theBoardofEducationfor transferswithin eachmajorcategoryof the
budget,and approvalofboth theBoardofEducationandBoardofCountyCommissionersfor
transfersbetweenmajorcategoriesasrequiredby law. Onecopyofeachamendmentshallbe
filed with theCountyClerk,one copy with theChairmanoftheBudgetCommittee,andonewith
eachdivisionalor departmentheadconcerned.Thereason(s)for eachtransfershallbe clearly
stated;however,this sectionshall in no casewhatsoeverbe construedasauthorizingtransfer
from onefund to another,but shallapply solely to transferswithin acertainfund.

SECTION7: BE IT FURTHERRESOLVED,that any amendmentto thebudgetotherthan
fund141 and 143, shallbeapprovedasprovidedin TennesseeCodeAnnotated,5-21-112and5-
21-113.Onecopyof eachamendmentshallbe filed with theCounty clerk,one copy with the
chairmanoftheBudgetCommittee,andonecopy with eachdivisionalor departmentalhead
concerned.Thereason(s)for eachtransfershallbeclearlystated;however,this sectionshall in



no casewhatsoeverbe construedasauthorizingtransferfrom onefundto another,but shallapply
solely to transferswithin a certainfund.

SECTION8: BE IT FURTHERRESOLVED,that anappropriationsmadeby this Resolution
which coverthe samepurposefor which aspecificappropriationis madeby statuteis madein
lieu of, butnot in additionto , saidstatutoryappropriation.Thesalary,wages,or remuneration
of eachofficer, employee,or agentof theCountyshallnot be in excessof theamounts
authorizedby existing law or assetforth in theestimateofexpenditureswhichaccompaniesthis
resolution.Provided,however,thatappropriationsfor suchsalaries,wages,orother
remunerationherebyauthorizedshall in no casebe construedaspermittingexpendituresfor an
office, agency,institution,division or departmentof theCountyin excessof theappropriation
madehereinfor suchoffice, agency,institution, divisionor departmentfor the fiscalyearending
June30, 2027.Theaggregateexpendituresfor anyitem of appropriationshallin no instancebe
morethantheamounthereinappropriatedfor suchitem.

SECTION9: BE IT FURTHERRESOLVED, thatany resolutionwhich mayhereafterbe
presentedto theBoardof CountyCommissionersprovidingfor appropriationsin additionto
thosemadeby this BudgetAppropriationResolutionshallspecificallyprovidesufficient revenue
or otherfundsactuallyto be providedduring thefiscal yearin whichthe expendituresis to be
made,to meetsuchadditionalappropriation.Saidappropriatingresolutionshall be submittedto
anapprovedby theStateDirectorofLocal Financeafterits adoptionasprovidedby Tennessee
CodeAnnotated,9-21-403.

SECTION10: BE IT FURTHERRESOLVED,thattheCountyMayor andCounty Clerkare
herebyauthorizedto borrowmoneyon revenueanticipationnotes,providedsuchnotesarefirst
approvedby theDirectorofLocal Finance,to pay for theexpenseshereinauthorizeduntil the
taxesandotherrevenuefor thefiscal year2026-2027havebeencollected.Theproceedsof loans
for eachindividual fundshallnot exceed60%ofthe appropriationsofeachindividualfund for
whichtheloanis made.Theloanshallbe paidout ofrevenuefrom thefundsfor which the
moneyis borrowed.Thenotesevidencingthe loansauthorizedunderthis sectionshallbe issued
underapplicablesectionsofTitle 9, Chapter21, TennesseeCodeAnnotated.Saidnotesshall be
signedby theCountyMayorandcountersignedby theCountyClerk andshallmatureandbe
paid in full without renewalnot later thanJune30, 2027.

SECTION11: BE IT FURTHERRESOLVED,thatthedelinquentCountypropertytaxesfor
theyear2025andprior yearsandtheinterestandpenaltythereoncollectedduring theyear
endingJune30, 2027shallbe apportionedto thevariousCountyFundsaccordingto the
subdivisionof thetaxy levy for theyear2025 andup to theamountappropriatedin each
category.TheClerk andMasterandtheTrusteeareherebyauthorizedanddirectedto makesuch
apportionmentaccordingly.

SECTION12: BE IT FURTHERRESOLVED,thatthe County’sportion oftheLocalOption
SalesTax(excludingSchool’sportion) be distributedbasedon thefollowing percentage:County
General100%



SECTION13: BE IT FURTHERRESOLVED,thatall unencumberedbalancesof
appropriations remaining at the end of the fiscal year shall lapse, and be of no further effect at
theendof thefiscal yearatJune30, 2027.

SECTION14: BE IT FURTHERRESOLVED,thatany resolutionor partof aresolution
whichheretoforehasbeenpassedby theBoardofCountyCommissionwhich is in conflictwith
any provision in this resolution be and the same is hereby repealed.

SECTION15: BE IT FURTHERRESOLVED,thatthis Resolutionshall takeeffectfrom and
afterits passageand it provisionsshall be in forcefrom andafterJuly 1, 2026.This Resolution
shallbe spreadupontheminutesof theBoardof CountyCommissioners.

ADOPTED: KeithNash,ChairmanATTEST: CaseyDorton,CountyClerk

40. RESOLUTION26-24Tax Levy in HickmanCounty,TN for FiscalYearbeginningJuly
1, 2026

• Motion: SteveGianakosI Second:DustyJordan
• Result:PassedWith Majority ofFull Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins, SteveGianakos,Jim

Herron,Dusty Jordan,DevinPickard,Ron Mayberry,Ricky Murray,Keith Nash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

HICKMAN COUNTY,TENNESSEERESOLUTIONNO. 26-24TAXLEVY IN
HICKMAN COUNTY, TENNESSEEFORTHE FISCAL YEAR BEGINNING ON JULY
1, 2026

SECTION1: BE IT RESOLVED,by theBoardof CountyCommissionersof Hickman
County,Tennessee,assembledin regularsessionon this 22ndday of June,2026,thatthe
combinedpropertytax ratefor HickmanCounty,Tennessee,for thefiscal yearbeginningon July
1, 2026,shallbe $1.76oneach$100.00oftaxableproperty,which is to providerevenuefor each
ofthefollowing fundsandotherwiseconformsto thefollowing taxlevies:

• General:$ 1.36
• Highway/PublicWorks: $ 0.04
• GeneralPurposeSchools:$ 0.36
• Total: $ 1.76

SECTION2: BE IT FUTHERRESOLVED,thatthereis herebyleviedagrossreceiptstax as
providedby law. Theproceedsof thegrossreceiptstaxhereinleviedshallaccrueto theGeneral,
Highway/PublicWorks,andGeneralPurposeSchoolon thebasisof the2026tax rate.

SECTION3: BE IT FURTHERRESOLVED,thatall resolutionsoftheHickmanCounty
LegislativeBody, which arein direct conflict with this resolution,areherebyrepealed.



SECTION4: BE IT FURTHERRESOLVED,that this resolution takes effect from and after
its passage, the public welfare requiring it. This resolution shall be added upon the minutes of the
Boardof CountyCommissionersofHickmanCounty,Tennessee.

ADOPTED: KeithNash,ChairmanATTEST: CaseyDorton,CountyClerk *AflACHMENT:
Statement of Estimated Revenue from Current Property Taxes Jim Bates, County Mayor

41. RESOLUTION26-25AuthorizingtheHickmanCountyTrusteeto AcceptEarly
Paymentof PropertyTaxes

• Motion: DustyJordanI Second:DevinPickard
• Result:PassedWith Majority ofFull Membership.(12Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark, Todd Collins, SteveGianakos,Jim

Herron,DustyJordan,DevinPickard,RonMayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill,WayneThomasson.

RESOLUTION# 26-25A RESOLUTIONAUTHORIZING THE HICKMAN COUNTY
TRUSTEETO ACCEPTEARLY PAYMENT OF PROPERTYTAXES

WHEREAS,for Tennesseecounties,thenormalduedatefor propertytax paymentsis thefirst
Mondayin October;and

WHEREAS,TennesseeCodeAnnotated§ 67-1-702(b)allows a countytrusteeto accept
propertytaxpaymentsbeforethat standardduedate;and

WHEREAS,HickmanCountyresidentscustomarilypay their Solid Wastebills betweenJuly 1
andSeptember30; and

WHEREAS,taxpayersfrequentlyvisit theTrustee’soffice during this periodto pay theirSolid
Wastebills andexpressa desireto pay theirpropertytaxesatthesametime; and

WHEREAS,authorizingtheearlycollectionof propertytaxeswill improvepublic convenience,
reducemultiple trips to thecountyofficesfor taxpayers,and streamlineadministrative
operations; and

WhEREAS,the Comptroller of the Treasury confirms that the Trustee may accept these early
paymentsprovidedthatthecounty legislativebody adoptsaresolutionauthorizingtheearly
collection; and

WHEREAS,earlycollectionmayonly beginafterJuly 10, oncethetax ratesarefinally set,the
trusteehasreceivedthetax rolls, andthetrustee’sreceiptsareprepared.

NOW, THEREFORE,BE IT RESOLVEDby theHickmanCountyLegislativeBody meeting
in regularsessionthis 22ndday of June,2026, that:



SECTION1. TheHickmanCountyLegislativeBody herebyauthorizestheHickmanCounty
Trusteeto acceptearlypropertytax paymentsprior to thefirst Mondayin October,in accordance
with T.C.A. § 67-1-702(b).

SECTION2. In compliancewith statestatute,theHickmanCountyTrusteeis authorizedto
beginacceptingsaidpaymentsatany time afterJuly 10, providedthatthecountytax ratesare
finally set,thetaxrolls havebeenreceivedby theTrustee,and theTrustee’sreceiptsare
prepared.

SECTION3. This resolutionshall takeeffectuponpassage,thepublic welfarerequiringit.

Adoptedthis 22ndday ofJune,2026.

42. Resolution26-26Naminga Bridge in Memory ofLW Aydelott

• Motion: Ricky Murray I Second:Clay Chessor
• Result:PassedWith Majority of Full Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins, SteveGianakos,Jim

Herron,DustyJordan,DevinPickard,RonMayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBamhill, WayneThomasson.

HICKMAN COUNTY, TENNESSEERESOLUTIONNO. 26-26TO NAME COUNTY
BRIDGE IN MEMORY OF L.W. Aydelott HICKMAN COUNTY, TENNESSEE

WHEREAS,acounty legislativebodyhastheduty to designatecountybridgesin the county
andmakeannualupdatesofsuchdesignations;and

WHEREAS,theHickmanCountyHighwayCommissionhas,attheirregularlyscheduled
meetingon June1,2026,votedto acceptthenamingof countythebridgeon SwanCreekRoad
over SwanCreekin HickmanCounty; and

WHEREAS,theHickmanCountyLegislative is desirousofnaming suchbridge;

NOW, THEREFORE,BE IT RESOLVED,by the HickmanCountyLegislativeBody,
meetingin regularsessionthis22ndday of June2026,that:

SECTION 1: Thefollowing bridgeis herebynamedandshallbe formally named:

L.W. AYDELOTT BRIDGE

SECTION2: This resolutionshall takeeffect from andafterits passage,thepublic welfare
requiringit.

ADOPTED: KeithNash,ChairpersonATTEST: CaseyDorton,County ClerkAPPROVED:
Jim Bates,CountyMayorDISAPPROVED:JimBates,CountyMayor



43. RESOLUTION26-27RezoningPropertyLocatedon HWY 50 W, In Centerville,TN
(Map 105,Parcel016.10)<From A-i to C-i (1stHearing)

44. RESOLUTION26-28Rczoning31.86AcresofPropertyLocatedat 6716Brown Hollow
Rd in Lyles (Map044, Parcel044.00)From A-i to R-i (1stReading)

45. RESOLUTION26-29AuthorizingtheIssuanceof Interest-BearingSchoolSystem
CapitalOutlayNotes,Series2026,In anAmountnot to Exceed$405,000.andProvidingfor
thePaymentofSaidNotes

• Motion: SteveGianakosI Second:Dusty Jordan
• Result:PassedWith Majority of Full Membership.(12 Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark, Todd Collins, SteveGianakos,Jim

Herron,DustyJordan,Devin Pickard,Ron Mayberry,Ricky Murray,KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill,WayneThomasson.

HICKMAN COUNTY,TENNESSEERESOLUTIONNO. 26-29RESOLUTIONOF
HICKMAN COUNTY,TENNESSEE,AUTHORIZING THE ISSUANCEOF INTEREST
BEARING SCHOOLSYSTEMCAPITAL OUTLAY NOTES,SERIES2026,IN AN
AMOUNT NOT TO EXCEED$405,000AND PROVIDINGFORTHE PAYMENT OF
SAID NOTES

WHEREAS,theBoardof Commissioners(the“Board”), of HickmanCounty,Tennessee(the
“County”), hasdeterminedthat it is necessaryanddesirableto authorize,issue,sell, andprovide
for thepaymentof its interestbearingcapitaloutlay notesto financegeneralcapitalprojectsfor
theCounty’s schoolsystem,includingbut not limited to, baseballdrains,playgroundfence,
tenniscourtrepair/resurfacing,andaroof theacquisitionof all otherpropertyreal andpersonal
appurtenanttheretoandconnectedwith suchwork, andto pay all legal, fiscal,administrative,
andengineeringcostsincidentthereto(collectively, the“Project”);

WHEREAS,theCountyfinds anddeterminesthat theProjectwill promoteor providea
traditionalgovernmentalactivity or otherwisefulfill apublic purpose;

WHEREAS,in orderto proceedasexpeditiouslyaspossiblewith suchan essentialProject,it is
necessarythat interestbearingcapitaloutlay notesbeissuedfor thepurposeofprovidingfunds
to finance theProject;

WHEREAS,theCountyis authorizedby theprovisionsof Title 9, Chapter21, TennesseeCode
Annotated,asamended(the“Act”), to issuesuchnotesfor saidpurposesupontheapprovalof
theComptrollerof theTreasuryor theComptroller’sdesignee;and,

WHEREAS,theCountyhasdeterminedthattheProjectis apublic worksprojectwithin the
meaningof theAct.



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
HICKMAN COUNTY, TENNESSEE,AS FOLLOWS:

Section1. Authority. TheNoteshereinauthorizedshallbe issuedpursuantto theAct andother
applicableprovisionsof law.

Section2. Authorization.Forthepurposeof providingfundsto financethecostsoftheProject,
thereshall be issuedpursuantto, andin accordancewith, theprovisionsoftheAct andother
applicableprovisionsof law, the interestbearingcapitaloutlaynotesof theCounty, in the
principalamountof not to exceed$405,000,or suchlesseramountasmaybe determinedby the
CountyMayorof theCounty (the“County Mayor”), atthetime of sale(collectively, the“Notes”,
individually, the“Note”).

Section 3. Terms of the Notes. The Notes shall be designated “School System Capital Outlay
Notes, Series 2026”. The Notes shall be issued in registered form, without coupons. The Notes
shallbe numberedfrom 1 upwards,shall be datedthedateofissuanceanddelivery, or suchother
dateastheCountyMayor shall determine,shall be sold atnot lessthanthepar amountthereof,
and shall bear interest at a rate not to exceed 4.50%per annum, such interest being payable at
such times as agreed upon with the purchaser of suchNotes, but in no event less than
semiannuallyeachyearcommencingsix monthsfrom thedateddateor suchdateasshallbe
designatedby theCountyMayor (the “InterestPaymentDate”). TheNotesshallmaturenot later
thantheend ofthethird fiscalyearfollowing thefiscal yearin which theNotesareissued.Each
yeartheNotesare outstandingtheCountyshall retireprincipalon theNotesin an amountthat is
estimatedto be atleastequalto an amortizationwhich reflectslevel debtserviceon theNotes.If
theNotesareissuedthroughtheTennesseeMunicipal BondFund(“TMBF”), alternativeloan
program,therateofinterestwill includean annualfeeequalto fifteenbasispoints(0.15%),
payableto TMBF by thebank,to be paidfrom eachperiodicpaymentof intereston theNotes,
basedon theoutstandingprincipalamountof theNote. Theweightedaveragematurity of the
Noteshallnotexceedthereasonablyexpectedweightedaveragelife of theProjectwhich is
herebyestimatedto exceedthree(3) years.TheNotesshallcontainsuchterms,conditions,and
provisionsotherthanasexpresslyprovidedor limited hereinasmaybeagreeduponby the
CountyMayorof theCountyandthepurchaserof theNotes.

Intereston theNotesshallbe payableby wire transferorby checkor otherform of draftof the
“Note Registrar,”assuchtermis hereinafterdefmed,depositedby theNoteRegistrarin the
UnitedStatesmail, first classpostageprepaid,in sealedenvelopes,addressedto theownerof
suchNotes,asof theapplicableInterestPaymentDate,atits addressasshownon the
RegistrationBooksoftheCountymaintainedby theNoteRegistrarasofthecloseofbusiness
fifteen (15) calendardaysprecedingthenext InterestPaymentDate.All paymentsof the
principal of andintereston theNotesshall bemadein any coinor currencyof theUnitedStates
of Americawhich, on thedateof paymentthereof,shallbe legal tenderfor thepaymentofpublic
andprivatedebts.

Section4. Redemption.TheNotesshallbe subjectto redemption,in whole or in part,at the
optionof theCounty,at any time, at apriceof parplus accruedinterestto thedateof
redemption,uponnot lessthanfifteen (15)calendardayswrittennoticeto theregisteredowner.



Section5. Execution. The Notesshall be executedin the nameof theCounty; shall bear the
manual signature of the County Mayor and shall be countersigned by the County Clerk of the
County(the“County Clerk”) with his or her manualsignature.In theeventany officer whose
signature appears on the Notes shall cease to be such officer, such signature shall nevertheless be
valid and sufficient for all purposes. The Notes shall be issued in typed, printed, or photocopied
form, or any combination thereof, substantially in the form attachedheretoasExhibit “A”, with
suchminor changesthereinor suchvariationsthereofastheCountyMayormaydeemnecessary
or desirable,theblanks to be appropriately completed by the CountyMayorprior to the issuance
oftheNotes.

Section6. Registration,Negotiability,andPayment.(a) TheCountyClerk of theCountyis
herebyappointedthenoteregistrarandpayingagent(the“Note Registrar”),andassuchshall
establishandmaintainsuitablebooks(the“RegistrationBooks”), for recordingtheregistration,
conversion,andpaymentof theNotes,and shallalsoperformsuchotherdutiesasmaybe
requiredin connectionwith any of theforegoing.TheNoteRegistraris herebyauthorizedto
authenticateand deliver theNotesto theoriginal purchaserthereof,oras it maydesignate,upon
receiptby theCountyoftheproceedsof thesalethereofandto authenticateanddeliverNotesin
exchangefor Notesofthesameprincipalamountdeliveredfor transferuponreceiptoftheNotes
to be transferredin properform with properdocumentationashereindescribed.TheNotesshall
notbe valid for any purposeunjessauthenticatedby theNoteRegistrarby themanualsignature
of theNoteRegistraron thecertificateset forth in Exhibit “A” hereto.TheNotesshallbe fully
registeredasto bothprincipalandinterestandshallbe fully negotiableuponproperendorsement
by theregisteredownerthereof.No transferof any Notesshallbe valid unlesssuchtransferis
notedupontheRegistrationBooks anduntil suchNote is surrendered,cancelled,andexchanged
for anewNotewhichshallbe issuedto thetransferee,subjectto all theconditionscontained
herein.Principalon theNotesshallbe paid atmaturityuponpresentationor surrenderof the
Notesattheprincipalofficeof theNoteRegistrar,andpaymentin suchmannershall forever
dischargeandreleasetheobligationof theCountyto theextentof theprincipalandinterestso
paid.

(b) In theeventthat anyamountpayableon any Noteasinterestshallatany time exceedtherate
of interestlawfully chargeablethereonunderapplicablelaw, thenany suchexcessshall, to the
extentof suchexcess,be appliedagainsttheprincipalof suchNoteasaprepaymentthereof
withoutpenalty,andsuchexcessshallnotbe consideredto be interest.All ratesof interest
specifiedhereinshallbe computedon thebasisof athreehundredsixty (360)day yearcomposed
oftwelve (12)monthsofthirty (30) dayseach.

Section7. Transferof Notes.EachNoteshallbe transferableonly on theRegistrationBooks
maintainedby theNoteRegistrarattheprincipaloffice of theNoteRegistrar,uponthesurrender
for cancellationthereofattheprincipal office oftheNoteRegistrar,togetherwith anassignment
of suchNote duly executedby theownerthereofor its attorneyor legal representative,andupon
paymentof thechargeshereinafterprovided,andsubjectto suchotherlimitations andconditions
asmaybe providedthereinor herein.Uponthecancellationof any suchNote, theNote Registrar
shall, in exchangefor thesurrenderedNoteorNotes,deliverin thenameof thetransfereeor
transfereesanewNoteorNotesof authorizeddenominations,of thesameaggregateprincipal



amount,maturity,andrateof interestassuchsurrenderedNoteorNotes,andthetransfereeor
transfereesshall takesuchnewNoteorNotessubjectto all of the conditions herein contained.

Section 8. Regulations with Respect to Transfers. In all cases in which the privilege of
transferringNotesis exercised,theCountyshallexecute,andtheNoteRegistrarshalldeliver,
Notesin accordancewith theprovisionsof this Resolution.For every transferofNotes,whether
temporaryor definitive,theCountyandtheNoteRegistrarmaymakea charge,unlessotherwise
hereinto thecontraryexpresslyprovided,sufficient to pay for any tax, fee, or other
governmentalchargerequiredto be paidwith respectto suchtransfer,all of which taxes,fees,
andothergovernmentalchargesshall be paidto theCountyby thepersonorentity requesting
suchtransferasaconditionprecedentto theexerciseoftheprivilege ofmakingsuchtransfer.
NeithertheCountynortheNoteRegistrarshallbeobligatedto transferanyNote during the
fifteen (15)calendardaysnextprecedingthematuritydateof theNotesor any call for
redemption.

Section9. Mutilated, Lost,Stolen,or DestroyedNotes.In theeventanyNote issuedhereunder
shallbecomemutilated,or be lost, stolen,or destroyed,suchNote shall,atthewrittenrequestof
theregisteredowner,be cancelledon theRegistrationBooksandanewNoteshallbe
authenticatedanddelivered,correspondingin all aspectsbutnumberto themutilated,lost,
stolen,or destroyedNote. Thereafter,shouldsuchmutilated,lost, stolen,or destroyedNoteor
Notescomeinto possessionoftheregisteredowner,suchNotesshall be returnedto theNote
Registrarfor destructionby theNote Registrar.If theprincipalon saidmutilated,lost,stolen,or
destroyedNoteshallbe duewithin fifteen (15) calendardaysofreceiptof thewrittenrequestof
theregisteredownerfor authenticationanddelivery of anewNote,paymentthereforshallbe
madeasscheduledin lieu of issuinganewNote. In every casetheregisteredownershall certi&
in writing asto thedestruction,theft,or lossof suchNote,and shallprovideindemnification
satisfactoryto theCountyand to theNoteRegistrar,if requiredby theCountyandtheNote
Registrar.

Any noticeto thecontrarynotwithstanding,theCountyand all oftheofficials, employees,and
agentsthereof,including theNoteRegistrar,maydeemandtreattheregisteredownerof the
Notesastheabsoluteownerthereoffor all purposes,including,butnot limited to, paymentof the
principalthereof,andtheinterestthereon,regardlessof whethersuchpaymentshall thenbe
overdue.

Section10.Authentication.Only suchof theNotesasshall haveendorsedthereonacertificate
of authentication,substantiallyin theform set forth in Exhibit “A” heretoduly executedby the
NoteRegistrarshall be entitled to therights, benefits,andsecurityofthis Resolution.NoNote
shallbe valid or obligatoryfor any purposeunless,anduntil, suchcertificateof authentication
shall havebeenduly executedby theNoteRegistrar.Suchexecutedcertificateof authentication
by theNoteRegistraruponany suchNote shall be conclusiveevidencethat suchNotehasbeen
duly authenticatedanddeliveredunderthis Resolutionasof thedateof authentication.

Section11. Sourceof PaymentandSecurity.TheNotes,asto bothprincipalandinterest,shall
be payablefrom fundsoftheCountylegally availablethereforandto theextentnecessaryfrom
ad valoremtaxesto be levied on all taxablepropertywithin thecorporatelimits ofthe County



without limitation as to time, rate, or amount. Said Notes shall be a direct general obligation of
the County, for which the punctual payment of the principal of and interest on the Notes, the full
faith and credit of the County is irrevocably pledged.

Section 12. Levy of Taxes. For the purpose of providing for the payment of the principal of and
intereston theNotes,to theextentnecessary,thereshallbe levied in eachyearin whichsuch
Notesshallbe outstandinga directtax on all taxablepropertyin theCounty,fully sufficient to
pay all such principal and interest falling due prior to the time of collection of the next
succeedingtax levy. Saidtax shallbe assessed,collected,andpaidat thetime, andin thesame
manner,astheothertaxesof saidCounty,shallbein additionto all othertaxes,andshallbe
without limitation asto time, rate,or amount,andfor thatpurposethereis herebyleviedadirect
annualtax in suchamountasmaybe foundnecessaryeachyearto pay saidprincipalofand
interest on the Notes maturing in said year. Principal or interest falling due at any time when
thereshallbe insufficientfundson handfrom suchtaxlevy for thepaymentthereofshall bepaid
from the general fundor otheravailablefundsof the County, but reimbursement therefor may be
madefrom thetaxeshereinprovidedwhenthesameshallhavebeencollected.Suchtaxeslevied
andcollectedthereforshall be depositedin theCounty’sdebtservicefundandusedsolely for the
paymentof principalof andintereston theNotesas thesameshall becomedue.

Section 13. Approval of Comptroller of the Treasury or the Comptroller’s Designee.
Anythinghereincontainedto thecontrarynotwithstanding,no Notesauthorizedunderthis
Resolution shall be issued, sold, or delivered, unless and until the County has received the
writtenapprovalof theComptrolleroftheTreasuryor theComptroller’sdesignee,asprovided
by Section9-21-601et. seq.,TennesseeCodeAnnotated,asamended.TheCountyMayor,
CountyClerk, theCountyTrustee,theCountyAttorney, andBond Counselarehereby
authorizedto takeor causeto be takensuchstepsasarenecessaryto obtainsuchapproval.

After the issuance and sale of the Notes, and for each year that any of the Notes are outstanding,
theCountyshallpreparean annualbudgetandbudgetordinancein aform consistentwith
acceptedgovernmentalstandards,andasapprovedby theComptrolleroftheTreasuryor the
Comptroller’sdesignee.Thebudgetshallbekeptbalancedduring thelife oftheNotesandshall
appropriatesufficientmoniesto pay all debtservice.Theannualbudgetand ordinanceshallbe
submitted to the Comptroller of the Treasury or the Comptroller’s designee immediately upon its
adoption; provided however, it shall not become the official budget for the fiscal year until such
budgetis approvedby theComptrollerof theTreasuryor theComptroller’sdesignee,in
accordance with the Act. If the Comptroller of the Treasury or the Comptroller’s designee
determines that the budget does not comply with the Act, the County shall adjust its estimates or
makeadditionaltax leviessufficientto comply with theAct, or asdirectedby theComptrollerof
the Treasury or the Comptroller’s designee.

Section 14. Sale of Notes. The Notes herein authorized are authorized to be sold by the County
Mayor by privatenegotiatedsaleat apriceof not lessthanpar.

Section15. Disposition of NoteProceeds.The proceedsfrom the saleofthe Notesshall be paid
to theofficial of theCountydesignatedby law asthecustodianof thefundsthereofto be
depositedin a specialfundknownasthe“SchoolSystemCapital OutlayNotesProjectFund”



(the“ProjectFund”),which is herebyauthorizedto be created,to be keptseparateand apartfrom
all otherfundsof theCounty.Themoniesin theProjectFundshall be disbursedsolely to finance
theProject.Monies in theProjectFundmaybe investedand shallbe securedin themanner
prescribedby applicablestatutesrelativeto the investmefltandsecuringofpublic or trust funds.
Any moniesremainingin theProjectFundaftercompletionof theProjectshallbe transferredto
theCounty’sdebtservicefund andusedto paydebtserviceon theNotes.

Section16. Non-ArbitrageCertification.TheCountycertifiesandcovenantswith theownerof
theNotesthatso long astheprincipalof anyNote remainsunpaid,monieson depositin any
fundor accountin connectionwith theNotes,whetherornot suchmonieswere derivedfrom the
proceedsof thesaleoftheNotesor from any othersource,will notbe usedin amannerwhich
will causetheNotesto be “arbitragebonds”within themeaningofSection148 oftheCode,and
any lawful regulationspromulgatedthereunder,asthesamepresentlyexist,or mayfrom time to
time hereafterbe amended,supplementedorrevised.TheCountyreservestheright,however,to
makeany investmentof suchmoniespermittedby Tennesseelaw andthis Resolutionif, when
andto theextentthatsaidSection148 or regulationspromulgatedthereundershall be repealedor
relaxedor shallbe heldvoid by final decisionof acourtof competentjurisdiction,but only if
any investmentmadeby virtueof suchrepeal,relaxation,or decisionwould not, in theopinion
of counselof recognizedcompetencein suchmatters,resultin makingtheintereston theNotes
subjectto inclusionin grossincomeof theownerthereoffor federalincometaxpurposes.

The County covenants that it shall comply with Section 148(f) of the Code, unless legally
exempted therefrom and it represents that in the event it shall be required by Section 148(f) of
the Code to pay “Rebatable Arbitrage,” as defined in the regulations promulgated under the
Code,to theUnitedStatesGovernment,it will makesuchpaymentsasandwhenrequiredby
saidSection148(f) andwill takesuchotheractionsasshall be necessaryor permittedto prevent
the interest on the Notes from becoming subject to inclusion in federal gross income of the
ownerof theNotesforpurposesof federalincometaxation.

Section 17.Designationof Notesas Qualified Tax-Exempt Obligations. The County hereby
designates the Notes as “qualified tax-exempt obligations” within the meaning and for the
purposeof Section265(b)(3)of theInternalRevenueCodeof 1986,asamended.TheCounty
reasonably anticipates that the amount oftax-exemptobligations(otherthanobligations
described in Section 265(b)(3)(C)(ii)) whichwill be issuedduring thecalendaryearby the
County(i) any issuerwith respectto whichtheCountyis deemedto bean “on behalfof’ issuer,
and(ii) all subordinateentitieswhicharetreatedasoneissuerunderSeotion265(b)(3)(E)of the
Code,will not exceed$10,000,000,andnot morethan$10,000,000of obligationsissuedby the
County(togetherwith thoseissuedby any otherissuersthataretreatedason issuerundersuch
Section265(b)(3))duringthe2026calendaryearwill be designatedas“qualified tax-exempt
obligations”.

Section 18. Resolution a Contract. The provisions of this Resolution shall constitute a contract
betweentheCountyand theowneroftheNotes,and aftertheissuanceoftheNotes,no change,
variation, or alteration of any kind in the provisions of this Resolution shall be made in any
manner,until such time as all installments of the principal of and interest on the Notes shall have
beenpaid in full or theconsentof theregisteredowneroftheNoteshasbeenobtained;provided,



however,thattheCountyis herebyauthorizedto makesuchamendmentsto this Resolutionas
will not impair therights or securityoftheowneroftheNotes.

Section19. NoAction to beTakenAffecting Validity of theNotes.The Countyhereby
covenantsandagreesthatit will nottakeany action,thatwould in anymanneraffectthe validity
of theNotesor limit therightsandremediesoftheownerfrom timeto time ofsuchNotes.The
Countyfurthercovenantsthat it will not takeany actionthat will causetheintereston theNotes
to be subjectto inclusionin grossincomeof theownerthereoffor purposesof federalincome
taxation.

Section20. MiscellaneousActs.TheCountyMayor, theCountyClerk, theCountyTrustee,the
CountyAttorney,andall otherappropriateofficials oftheCounty areherebyauthorized,
empowered,anddirectedto do any andall suchactsandthings, andto execute,acknowledge,
anddeliver all suchdocuments,instruments,andcertifications,in additionto thoseacts,things,
documents,instruments,andcertificationshereinbeforeauthorizedandapproved,asmayin their
discretion,be necessaryor desirableto implementor comply with the intentof this Resolution;
or any ofthedocumentshereinauthorizedand approved;or for theauthorization,issuance,and
delivery oftheNotes.

Section21. Failureto PresentNotes.Subjectto theprovisionsof Section3 hereof,in theevent
anyNoteshallnotbe presentedfor paymentwhentheprincipalbecomesdueatmaturityandin
theeventmoniessufficient to paysuchNoteshallbe heldby theNoteRegistrarfor thebenefitof
theownerthereof,all liability of theCountyto suchownerfor thepaymentof suchNoteshall
forthwithcease,terminate,andbe completelydischarged.Thereupon,theNoteRegistrarshall
holdsuchmonies,without liability for interestthereon,for the benefitof theownerof suchNote
whoshall thereafterbe restrictedexclusivelyto suchmoniesfor any claimunderthis Resolution
or on, orwith respectto, saidNote,subjectto escheator othersimilar law, andany applicable
statute of limitation.

Section22. PaymentsDueon Saturdays,Sundays,andHolidays.Wheneverthe intereston or
principalofany Note is dueon a Saturdayor Sundayor, at theplacedesignatedfor payment,a
legal holiday or aday onwhichbankinginstitutionsareauthorizedby law to close,thenthe
paymentof theintereston,or theprincipalof, suchNoteneednot be madeonsuchdatebutmust
bemadeon thenextsucceedingday not a Saturday,Sunday,or a legal holiday or aday upon
which bankinginstitutionsareauthorizedby law to close,with thesameforceandeffectasif
madeon thedateof maturity; andno interestshallaccruefor theperiodaftersuchdate.

Section23. NoRecourseUnderResolutionor on Notes.All stipulations,promises,
agreements,andobligationsof theCounty containedin thisResolutionshallbe deemedto bethe
stipulations,promises,agreements,andobligationsoftheCountyandnot ofany officer, director,
or employeeofthe Countyin his or herindividual capacity,andno recourseshallbe hadfor the
paymentof theprincipalof or intereston theNotesorfor any claimbasedthereonor underthis
Resolutionagainstany officer, director,or employeeoftheCountyoragainstany official or
individualexecutingtheNotes.



Section24. Severability.If any section,paragraph,or provisionof this Resolutionshallbeheld
to be invalid or unenforceablefor anyreason,theinvalidity or unenforceabilityofsuchsection,
paragraph,or provisionshall not affectany ofthe remainingprovisionshereof

Section25. Repealof Conflicting ResolutionsandEffectiveDate.All resolutionsandorders,
orpartsthereof;in conflictwith theprovisionsofthis Resolution,are,to theextentofsuch
conflict,herebyrepealed,andthisResolutionshallbe in effectasof thedateof its adoptionthe
welfareof theCountyrequiringit.

Approvedandadoptedthis 22ndday ofJune,2026.

ADOPTED: KeithNash,ChairmanATTEST: CaseyDorton,CountyClerk CountyMayor

46.RESOLUTION26-30AmendtheHickmanCountyZoningResolutionPertainingto
SpecialExceptions and Administrative ProceduresTherein (Will Be VotedOnAgainat the
July27, 2026, Meeting)

• Motion: Claude Callicott I Second:DannyClark
• Result:PassedWith Majority of Full Membership.(12Yes,2 Absent)
• Yes: ClaudeCallicott, Clay Chessor,DannyClark,Todd Collins,SteveGianakos,Jim

Herron,Dusty Jordan,Devin Pickard,RonMayberry,Ricky Murray, KeithNash,Ron
Puckett.

• Absent:MatthewBarnhill, WayneThomasson.

47.AnnouncementsandStatements:(if any)

48.Adjournment

• Motion: ClayChessorI Second:Ron Mayberry
• Result: Passedby Voice Vote.
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HICKMAN COUNTY PLANNING COMMISSION

JUNE
2

ND 2026

MINUTES

6:30 PM

The Hickman County Planning Commission met on the above date and time at the Hickman County

Justice Center.

1. Call to order by Chairperson

2. Roll Call: Nine members were present: Claude Callicott, Keith Nash, Danny Clark, Andy
Maddox, Tommy Capps, William Mayberry, Tony Taylor, Eddie Boone, and Jason Carter. Also
present: Austin Brown (Building Commissioner), Amanda Harrington (Planning Advisor),

Brooke Smith (Chief Deputy Building Commissioner), and Monica Owsley (Administrative
Assistant).

3. Call for approval of minutes for the April
7

th, 2026. meeting; Andy Maddox made the motion to
approve minutes. Eddie Boone seconded the motion. Motion carried.

4. Call for approval of agenda for the June
2

Rd, 2026. meeting: Danny Clark made the motion to

approve agenda. Tommy Capps seconded the motion. Motion carried.

5. Public Comments:

• Betty Love, a neighboring property owner (of the Hwy 50 rezoning request),
stated she wants to know exactly what the property is going to be used for.

6. Old Business:

A. A request, by Edwin Miller, to rezone a 5-acre tract on Hwy SOW, Centerville, TN, from

A-i (Agricultural Forestry District) to C-i (General Commercial District). (Map 105,
ParceiOlG.iO). Keith Nash made the motion to approve and recommend rezoning to the
County Commission. Jason Carter seconded the motion. Approved. (9— Yes, 0— No, i —

Absent, 1— Vacant Seat)

B. A request, by Hickman County Commission, to review changes made to Hickman County,
TN, Future Land Use Plan.

1



After short discussion, Danny Clark made the motion to approve and recommend

adoption to the County Commission. Tommy Capps seconded the motion. Approved. (9
— Yes, 0— No, 1— Absent, 1—Vacant Seat).

C. Amending the Hickman County Zoning Resolution’s special exception requirements to
reflect recent Tennessee Code Annotated (r.C.A.) updates.

Keith Nash made the motion to send amendment to approve and recommend adoption
to the County Commission. Eddie Boone seconded the motion. Approved. (9 — Yes, 0 —

No, i—Absent, 1—Vacant Seat).

7. New Business:

A. A request, by Michael Tidwell, to rezone 6716 Brown Hollow Rd., Lyies, TN, from A-i
(Agricultural Forestry District) to R-i (Suburban Residential District). (Map 044, Parcel
044.00) Tommy Capps made the motion to approve and recommend rezoning to the
County Commission. Keith Nash seconded the motion. Approved. (9— Yes, 0 — No, 1 —

Absent, 1— Vacant Seat)

B. A proposed amendment to the Hickman County Zoning Resolution for the allowance of
private airstrips by Special Exception in A-i Agricultural Forestry District.
Keith Nash made the motion to table proposal due to concerns of possible dlsruption~
airstrips could cause community/neighboring property owners. Eddie Boone seconded
the motion. Motion to table approved. (9— Yes, 0— No, 1— Absent, 1— Vacant Seat).

C. Site Plan approval, from Southern Consulting, on C-i General Commercial District zoned
property located at 5755 Hwy 100, in Lyles, TN, (Map 021, Parcel 029.02). After discussing
concerns about possible traffic disruption, Keith Nash made the motion to approve the
site plan. Eddie Boone seconded the motion. Approved. (9— Yes, 0— No, 1— Absent, 1—
Vacani Seat).

8. Chairperson, Director, and Planner Report: None.

9. Announcements: None.

10. Adlournment: Andy Maddox made the motion to adjourn. Eddie Boone seconded the motion.
Meeting adjourned.
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Solid Waste Committee MeetingMInutes

Date: Monday, June 1, 2026
TIme: 5:00 PM
Department: SolidWaste Committee

1. CalL to Order

Meetingwas catted to order at 5:00 PM. Chairman Dustyiordan opened the meeting.

2. RolL CaLL

Members present:

• Danny Clark— Present

• Matthew Barnhill — Present —Vice Chairman

• Steve Ginanakos — Present

• DustyJordan — Present - Chairman

• Devin Pickard — Present

• Ricky Murray— Present

• Becki Bates — Present

Members absent

• Jim Herron

Quorum established.

3. PubLic Comment

No public comment. No individuals requested to speak.

4. Approval of Previous Minutes

Motion made to approve prior meeting minutes by Devin Pickard.
Seconded by DannyClark.

Vote (roil caLl):

• DannyClark—Yes



• Matthew Barnhill—Yes

• Steve Gianakos — Yes

• Dustyiordan—Yes

• Devin Pickard—Yes

• Ricky Murray—Yes

• BeckiBates—Yes

Outcome: Motion passed.

5. Financial Reports

Key Reports Reviewed:

• Cash receipts: $98,443.69

• Disbursements: $232,095.73

• Revenue:

o ALl general service charges are above budget

Discussion Highlights:

• Increased collections attributed to more aggressive billing efforts (Anita, Heather, Dan involved).

• Recycling/tonnage:

o Class 1 tonnage down 24 tons/year-over-year

o Class 3/4 tonnage up approximateLy60 tons

o SoLd .56 tons of nonferrous metal for the first time

o Sold 98 tons of cardboard, 17 tons of gI.ass, 17 tons of plastic, 21 tons of metal, and 3.5
tons of aluminum cans.

6. FinanciaL Approval

Motion to approve financiaL reports made by Steve Gianakos.
Seconded by Matthew BarnhRl.

Roll Call Vote:

• Danny CLark—Yes

• Matthew BarnhlLl—Yes



• Steve Gianakos —Yes

• DustyJordan—Yes

• Devin Pickard—Yes

• Ricky Murray—Yes

• Becki Bates—Yes

Outcome: Motion passed.

Director Report:

Holiday Schedule DirectorJordan Sachs reported that two holidays fall before the next scheduled
meeting: June19 and July4 (which faLls on a Saturday).

In past practice, Solid Waste has closed on the Friday preceding the holiday (July 3) and operated on
Saturday, July 4. No formal vote was taken on the matter. it was noted that the Director has discretion
regarding operations and staffing on these dates.

NextMeeting Date The next regular Solid Waste meeting is scheduLed for Monday, July 6, 2026 (first
I~1ondayof the month).

Non-Ferrous Scrap Metal Program Update Director Sachs reported that the sale of non-ferrous scrap
metal (excluding aluminum cans) generated approximately $1,400.

The program required approximately80 hours of Labor, performed by inmates through the Trustee Labor
program.

The Director noted that the program operates effectively under the current Trustee laborarrangement.
However, it would be only marginally viable If part-time paid labor were required. in its current form, the
program does not generate sufficient volume or revenue to justify a full-time position.

Commercial Billing Standardization Director Sachs introduced Hickman County Property Assessor
Randy Jenkins to discuss commercial biLling processes.

Assessor Jenkins indicated he is developing a standardized report to support commercial biLling. He
noted that the current process would require manual compilation and subjective judgment calls by
unelected officials.

Jenkins stated that he can resolve this issue; however, development and implementation of the
standardized reportwill result in a delay to the rollout of the new commercial billing system.

FiscaL Year 2026-2027 budget was then presented by the solid waste director.

Motion made to approve the budget by Danny Clark.
Seconded by Devin Pickard.

RolL Call Vote:



• DannyClark—Yes

• Matthew Barnhill—Yes

• Steve Gianakos —Yes

• DustyJordan~-Yes

• Devin Picker—Yes

• Becki Bates—Yes

• Ricky Murray—No

• Outcome: Motion passed.

14. OLd Business

Dusty Jordan reported that Andy Oagles would be in town Monday June 15,2026 to discuss the situation
with the FAA and the Landfill.

15. Adjournment

Motion made by Danny Clark to adjourn, seconded by Steve Gianakos.

Outcome: Meeting adjourned.



Hiclutian County
Health, Safety,and Properties

CommitteeMinutes
June 1st, 2026

The meetingwas called to order by Chair, Danny Clark.

Present:Matthew Barnhill, Claude Callicott, Clay Chessor,Danny Clark, SteveGianakos,DustyJordan,
Ronald Mayberry, Rieky Murray, Devin Pickard, and Ronald Puckett.
Absent: Todd Collins, Jim Herron, Keith Nash, and Wayne Thomasson.

Motion madeby Ronald Mayberry and secondedby Devin Pickard to approve agenda.All members

presentvoting yes.

Public CommentPeriod-none.

Motion madeby Matthew Barnhill and secondedby Ronald Mayberry to approve the minutes for May

4
th, 2026.All memberspresentvoting yes.

Monthly Reports

AmbulanceService/EMSReport-JessieWoodall
Financials
Month April
Total Runs 258
Collections 98,995.90
Charges 85,968.67

Motion madeby Ronald Mayberry and secondedby Matthew Barnhill to approveEMS monthly
financial report. Matthew Barnhill-yes Claude Callicott-yes, Clay Chessor-yes,Danny Clark-yes,Todd
Collins-absent,SteveCianakos-yes,Jim Herron-absent,Dusty Jordan-yes,Ronald Mayberry-yes, Ricky
Murray-yes, Keith Nash-absent,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomasson-absent.
Motion passed.

EMA Report-PeteTibbs

New Business
PinewoodEMS Station#3-Mayor Jim Bates

Discussion:
JessieWoodall reported that it would take an estimated$275,000a year,plus benefits to operate the
PinewoodEMS station for 12-hour shifts. He explained that he had an openposition this year and that it
would allow him to run the 12-hour shifts for theremainder ofthis fiscal year but would not be in his
budget for next year. The Committee discussedthe Fire Marshall’s report and what it would take to open
the station for 24-hour shifts. The Committee requestthat Mayor Bates:

• Reachout to multiple companiesto getan estimatedcostto sprinkle the building.
• Email theHealth, Safety,and Properties committee a copy ofthe Fire Marshall’s report.
• They ask that the mayor reach out to Fire Marshall and get somethingin writing stating what all

would need to be done to re-open thestation.

Motion to Adjourn: Matthew Barnhill and Ronald Mayberry. All memberspresentvoting yes.



Health, Safety & Properties Committee
Date: 6/1/26
Financials

Month April
Total Runs 258
CollectIons 98,995.90

85,968.67[Charges

Vote:

1.
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12 MONTH DATE OF SERVICE ANALYSIS

PrImwyP~ror % otTrips
Medicare 16%

MedicareAdvantage 32%
insurance 21%

Medicaid 0%

Medicaid MOO 9%
Patient 11%
Facility 4%

Othercoyt. Payers 1%

TPL 0%

Priman, Payor 1 ccii %
Medicare I 84%
Medicare Advantage J 79%
Insurance 77%
MedIcaid 0%
MedicaidMOO 923’.
Patient 4%

FaciUty 5%
Other Govt Payers 28%
7?!. 42%

64%

Primary Payor CPT
Medicare S 577,46
Medicare Advantage 5 491.00
Inszjnnce 5 62533
Medicaid S -

Medicaid MOO S 433.54
Patient S 41.05
Facility $ 54.57
Other Govt Payers S 234.69
tV!. $ 395.12

I DOS Trip Ccunt Gross C~.argec ConvXIow NotCharges RevA5J Paymcnt Write Offa Refunds Balance Due CressGhgJTrlp NotChglTr!p CashfTrlp Nat Coil % I
2025-CS - - - - - - - . - - - - 0.0%
2025.05 . - . - . - - - - . - - 0.0%
2025.07 202 204.17425 5522928 142.24447 130 94.00624 1475.50 - 52,781.63 1.010,20 73349 46528 63.4%

2025.06 213 200,88420 60,39220 142.40130 11131 98,11031 2462.15 — 479O1.~ 980.08 897j~ 460.61 66.1%
2025-09 152 153.43300 3845628 114,475.72 875.99 76.78010 350.00 149.09 36.61072 1,009.43 753.14 504.15 662%

2025-10 158 161.28250 41670.18 ¶19.412.32 60.76 72,617.65 1.13100 185.99 45.58893 1.020Th 755.77 459.68 60.6%
2025-11 144 144,852.46 40,615.42 104,036.04 0.73 65425.35 - 45426 38564.92 1.00522 722.47 454.66 82.8%

2025-12 169 166.19830 47492.00 122,306.50 - 79.76625 295.00 - 5L245.t5 085i8 731.76 42204 572%

2026.01 210 205,258.00 53,230.61 151,457.39 2.60 87.291,75 - - 64,167.04 977.42 721.27 415.70 67.t’h

2026.02 147 ¶46.389.00 . 3345328 113,215.12 - 51,130.60 - - - 62264.52 995.71 770.17 347.63 45.2%

2026.03 159 155.04940 34,285.51 120.76349 (0.17) 56769.60 - - 6349327 975.15 75332 357.04 47.0%
2026.04 55 55,25330 532824 49,305.16 - 7263.08 . - 41971.18 1.00479 90721 144.80 152%

ITotals 1.620 1.620.76441 412.41530 1.208,349.11 1052.32 890.56822 5,619.65 790.04 511,835.36 994.54 741.77 423.44 57.1%I

100

TripCount Trend - ExCluding Current Month
20

Is
16

14

12

10

S

6

4

2

6

AverageLoadedMiles

PrimaryPayor Mix Net Collection Percentages
6-12 Month Mature Average 6-12 Month Mature Average

CashPerTrip
6.42Month MatureAverage

I ens 6.42et Overall 6-nm $ 47W

150

SC

2~-85 2025-05 202541 202340 2~W 2425.23 2025-12 Z~-fl 202601 2926-02 2025.03

EMSIMC

flS.0S 2025-06 205.07 ~5.CS 2~49 202540 2025-fl 2025-12 283641. 202642 202603 232644
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12 MONTH DATE OF SERVICE ANALYSIS BY PRIMARY PAYOR CATEGORY
MEDICARE _________________________

I 00S ‘fripCour’t Cross Char~os Contr$.flow NetCharges REVAI., - -

009~
2025-05 - - - - - - - - .

-

.

. 00%
2025.06

1348.75 1.01058 552.65 607.59 93.1%
2025-07 30 30.32048 10,740,92 19,579.58 - 18230.83 - -

1.08525 958.00 589.15 573.82 942%
2025.08 34 32,572.02 11.86036 20711.04 - 19.51004 -

922.98 900.90 540.50 520.67 02.8%
2025-09 23 20.722.9) 7,823.52 12298.48 - 11.97530 - -

oevto 957.85 63342 59745 959%
2025-10 26 24904.00 8.70541 16.19849 - 15535.09

391.04 96224 59538 578.98 97.1%
2025-11 23 22.13128 8424.00 13.70730 - 13,496.42 -

932.20 638.15 470.50 73.0%
2025-12 44 41,017.00 12438.34 26,078.66 . 20.71525 - -

2,370.87 1022.44 707.57 635.48 80.6%
2028-01 33 fl74040 10,390.80 23,349.70 - 20070.63 - -

947.03 688.46 511.50 74.3%
2026-02 27 25,594.00 7,005.70 13.58830 - 13,810.55 .. .

5,137.07 98221 738.33 554.85 752%
2026-03 23 27,521.52 6448.36 20673.16 . 15,536.02 - -

14.74050 980.00 94021 ‘ 73,12 7.8%
2026.04 17 16.56128 677.44 15,38346 - 1242.98

15 “tflR

-

115.65

-

17925 35.80730 9655~ 855.88 520.23 79.SSd
ITotats SItS 2 04.02 F tIc CS 169168.47 .1’

MEDICARE ADVANTAGE ______________________________________
I 005 Trip Count Gross Charges ContrAllow NetCharBos RaVMJ - .,.nrnt -

- - - o.osc
2025-05 - - . - - - - -

. . .

202546 -
. . -

9.65656 1.012,45 631.88 48125 762%
2025-07 74 74,32128 28477.02 45744.48 1.50 35.610,92 1,475.50 .

7810,33 970.52 585.63 484.46 82.7%
2025-C? 80 77,641.20 30,769.11 46.842,09

‘

- 36.75th’ -

143.09 6,14536 1,02344 - 631.30 523.22 83.7%
2025-09 63 64.476,50 24.70429 39,77221 “, (141) 33,427.25

185.09 9,20635 1,03130 668.07 50248 742%
2025.10 55 55,78130 20,037.51 36,74329 - 21,723.43 -

275.00 5,600.00 1,030.02 644.62 544,62 643%
202541 56 57,73146 21,632.57 38008.89 - 30,773.89 .

9.880,96 031.88 661.10 504.26 76.3%
2025-12 65 61,853.50 20,20821 41~64930 - 31.768.6-3 - -

14,437.15 965.19 62428 450.44 724°4
2026-01 83 60.11050 28285.64 51.823,86 . 37,388.71 -

964.26 645.63 412.20 684%
2026.02 52 5044140 16,360.72 33,572,73 . 21,43424 - -

12,232.61 952.15 645,80 43120 66.8%
2026.03 57 $427166 17A61.93 36.810,73 (0.17) 24,575.29 -

9,376,27 1.009,22 838.01 288.48 342’A
202644 17 17.16700 2.92048 14,246.12 - 4,869.75 - -

610_es 95,43448 99124 640.51 476.20 74.3%
Itorals 600 555,10232

218.73732 384.30434 (0.18) 256,320.32

I~MuJ:tw[W

DOS Trip Count Cross Charges ConvPflow NntOlsJUoS RevAdJ Psym6nt WTita Otis Refunds Balance Dire

.

Gte:: ChgtTsip

-

Netchgfrrip
-

Cashlrrlp Notcol ¶6
- 0.0%

2025-05 - - - - - .

. - - . - 0,0%
2025.08 - - - - -

5,003.07 977.55 549.76 72147 84,9%
2025.07 29 38,124.50 4.98404 83,140.46 - 28,137.39 -

5,664.60 959,58 333,97 59532 32.5%
2025.03 40 38.783,00 5,180.13 33496.87 111.51 27,820.76 - -

‘ 7,031.18 1,028.86 964.10 76321 70.256
2025-09 35 36410.00 2,266.60 *743.40 - 28,71222

13090.25 1,016.95 918.78 56335 613%
2025-10 37 37,627.00 3.632,07 33.99443 6036 20.84322 - -

9.194,38 1425.53 67439 55740 63,7%
2025-11 29 2974040 4.377,28 26,363.22 0.73 15,l67.61 - -

8.11538 1,010.75 869.95 589.59 672%
2025-12 30 80,522,50 4,224.06 26,098.44 . 17.66746 -

1134824 942.07 808.84 475.00 53.7%
2028.0* 37 34,85630 4229.56 20.92624 230 17.57510 - -

5328.23 972-78 807.68 49t47 60.8%
2026-02 20 19,45540 3297.93 16.157,57 - 9,823.24 - -

1545737 94346 85732 342-77 40.0%
2025-03 31 29,25425 2471.13 2858320 - 10.62540 - -

4,17325 1170.25 1.17025 12824 10.8°h
2025-04 4 4,681.00 - 4281.00 -

295.00

-

86.90723 98039 87131 58248 5&8%~
302 39345423 35.56820 263,28643 175.50 17540720 .

EMSIMC @ EMS Managemont& Consultants Inc. Page 3 of7
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HICKMAN COUNTY AMBULANCE SERVICE TN APRIL 2026
~1,r . ~ - r ‘“‘

12 MONTh DATE OFSERViCEANALYSIS BY PRIMARY PAYOR CATEGORY
MEDICAID __________________

_________________ ‘Ii-
I DOS Trip Count Cross Charges Cont’AlIow NotCharnes xevMJ

- - - - . 0.0%
202505 - - - -

- - - - . - - - 0.0%
2025.06 — — - —

- - - - - - - - 0.014
2025-07 - - - ‘

. - - - - - - 0.0%
202548 - - - -

- - - - - 0.0%
2025-09 - - -

- - - - - 02%
2025.10 - -

- - . - - — — 0.0%
2025-11 — - . -

‘ - - ‘ - - 84%
2025-12 - - -

- . - ‘ - - 0.0%
2026.01 — - ‘

- - . - - 0.0%
2026.02 - - .

. - . . , . . 00%
202643 - - .

- - - - - - 04%
202W - - - -

-
o.w4

jTotIa - . - .

~I~u](Sf3!IPIM’Ii

DOS Trip Count Gross Chargss Con&Mow NetChasqes RevMJ Payments Write Otis R01006s BalanceDuo Cross CbglTrip

-

NotCk9tttlp

-

CasfttTiip

-

NotColl ¶6
00%

2025-05 - - - - -

- - . - - - 00%
2025-08 - - - -

9,126.87 - - 1,023.50 1,030.14 483,35 434.81 89,9%
2025-07 21 21,033.00 11.48248 10.150,37

9,54542 - . 954.20 420.04 428.04 1000%
202548 23 21.048,50 12.10148

2,846,43 - - 1,716.00 1,15533 65149 40549 624%
2025-00 7 8,001.50 3,531.07

7.66Th? - 992.53 45020 450.80 1004%
2025.10 17 15.873,00 9709.33

5,487.43 . - 950,00 915.71 459.82 391.05 85.2%
2025.11 14 12,820.00 6,582-57

8,30127 - 690.00 93623 44939 415.09 922%
202542 20 16230.50 9.74463 6,981.67

- 840645 - - 141740 95725 48330 396,93 32,1%
202601 21 20,104.50 9450S5

521647 - - 3,009.00 1,040.50 59122 372.81 63.0%
202642 14 14,567.00 6.281,53 8,285.47

. 6.02948 - - 2,075.83 963.15 506.64 375.84 74,4%
2026-03 16 15,410.40 7,304.09

. 1.343,48 - - 4288.00 995.19 778.94 16744 21.6%
2026-04 5 7261.50 1,730.02

-- 120.60 - S&196.27 - - lsm.r 28226 43934 398.73 79$%I
hatsis •~1 I 4340 77,71820_____________ _________________—

________— ~nw— PATIENT ____________________
I ~OS trip Count Cross Chaigos CcnwAilow ,,~. .~,a

- - ‘ - 0.0%
2025.05 - -

. - - - - - - 0.0%
2025-08

1440.00 . 10,688.00 983.09 963.09 88.18 9,0%
202547 22 2162800 21,623.00

- 38428 147730 - 23,54530 1.01221 995.69 14.04 1,4%
2025-08 26 25,383.00

87750 342.00 . - 14,412.00 948.97 948.97 40.53 52%
2025-89 17 16,132.50 -

— 280.00 1,131.00 - 17,586.00 1.054,28 1.05428 14.44 14%
2025.10 18 18,977.00 -

- — - 21,174.50 1,008.31 1,008,31 0,0%
2025—11 21 21.174,50 . 21,17430

. 596.69 ‘ . 22,019,50 1,044.65 1,022.44 25.94 23%
2025-12 23 24,027.00

- . - 22448.50 943.60 043.60 0.0%
2026.01 24 22.646,50 -

23495.00 - . - - 23,596.00 1.02541 1025Sf - 0.0%
2026-02 23 2.3.596.00 -

. . 14.63226 975,48 975.4~ - 0.0%
2026-03 15 14482.26 -

‘
5,60440 934,03 93440 -

2026-04 8 5,604.50 -

877,50 ~03.67 3,10850 . 185.80515 998.72 993.82 2033 2.1561
ITotals 155 104,75126 06543 193,795.43

EMS(MC 0 EMS Management& Consultant Inc. Page 4 of?
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HICKMAN COUNTY AMBULANCE SERVICETN APRIL 2026
t. ‘r , -:‘...~-‘ ~ —~— -, — - •, ~ ~ ~,.

12 MONTh DATE OF SER\RCE ANALYSIS BY PRIMARY PAYOR CATEGORY
FACILITY

I DOS Tripdount GsCtiatges Con~A0ow NeICtiargos RQVAOJ Payments WijIcOfte Rofunds DalancoDue Grosscngirnp Nottligiinp C3SWTrIP NotCoII%t
2025-05 - - — - — . . - - — — — 0.0%

2025-06 - - - . . - . - - ‘ - - 0.0%

2025-07 13 14,683.75 544.77 14,138.98 - 960.25 - - 13,178.75 1,129,52 1,087.51 7346 6.8%

2025-08 7 8,483,00 - 8,463.00 - - - - 8,463,00 1.20920 1,209,00 - 0,0%

2025.09 4 4,735.50 294.35 4441.15 - 513,15 - . 3,928.00 1.183,88 1,11029 128.29 11.6%

2025.10 3 3.499.CO - 3.409.00 ‘ - - . 3499,00 1,166.33 1,15533 - 0.0%

2025.11 1 1.25430 - 1,254.50 - - ‘ - 1,25430 1,254.50 1,264.50 0.0%

2025.12 7 8,360.00 - 8,363.00 - . - - 8,388.00 1,198.43 1,198.43 . 0.0%

2025-01 9 10,702.00 232.66 10.469,34 - 1,117,34 . . 9,852.00 1,189.11 1.103.28 124.15 10.7%

2026.02 7 8.77630 . 8.77630 - .. - - 0,77630 1253.70 1,253.79 - 0.0%

2026-03 9 11,166.83 - 11.16643 - - - - 11,166.83 1,240.76 1,240.76 0.0%

2025.04 2 2.05630 - 2,08650 - - . - 2.066,50 1.03325 1.093,25 - 0.0%

R~ 73.726,58 1.07138 72.664,80 - 2,599.72 . 7 74,03 1.189,30 1,170.88 41,79 2

OTHER GOVT. PAYERS
I 0O~ Trip Count GtosSCbaIges ~0nnhl0w Netdharges RovAg, r.yttcflb WriteOffs Returns c~1encoDue Gn.........,~., ,.i NctCt,,, ..,p Cavbfrrlp NctCoO% I
2025-05 - - . - - - - - 0.0%

2025-CS ‘ - - - - 0.0%

2025.07 2 2,051.00 - 2.051.00 - - - - 2,051.00 1,025.50 1,02530 0.0%

2025-08 5 3,145.50 - 3,145.50 - 1,313.00 - - 1,33160 1,048.50 1.048,50 604,13 57,5%

2025-09 3 3,265.00 236.45 2.028,55 - 454,55 Z464.00 1,088.33 976,18 iS&85 15.9%

2025-10 1 1.250,00 - 1,250.00 - - — - 1,250.00 1,250.00 1,250.00 - 00%

2025-11 - - . — - . . 0,0%

2025-12 1 826.50 28525 581.25 - 246.25 - - 315.00 82650 56125 246,25 43,9%

2020-01 2 1,97630 . 1,97030 - - . - 1476.50 984.25 988.25 - 0.0%

2026-02 3 3.33830 - 3,398.50 - - - ‘ 3,39830 1j2243 1.13223 - 0.0%

2026.03 2 2,074.00 2,074.63 . - - - 2,074.00 1,097.00 1837,03 - o.o%

2026-04 1 1.122,00 1,122.90 - - - - ijnoo 1,122.00 1,122.00 -

jtotafs 18 19509.00 601.70 18,507.30 . 2.Sfl.S0 - 15,283,50 1.06131 1,028.18 148.21 13.6%

s-a
008 TripCount GrossCharg~ Cont’Allow Netolaiges RSVMJ Payments Write DiVa Refunds Balance Due Gross Cliqitrip NetCIlgThlp Cashtrrlp NetColI¶6

2025-05 - - - - - - - - - - ,. 0.0%

2025.06 - - . .

2026.07 1 812.03 - 812.00 - - - - 812.00 812.00 812.03 0.0%

2025-OS — - - - . - - - - Os

2025-00 - — . - . . - ‘ - as

2025-10 1 1,371.00 285.76 1,085.24 - 79024 - - 295.00 1,371.00 1.08524 79024 722%

2025.11
- - - - - - . - - - - - o.a,c

2025.12 1 1.02130 1,021.50 430.00 571.50 1,021.50 1,02130 450.00 ‘44.1%

202501 1 1,121.00 - 1,121.00 — 1,911.22 — — (790.~ 1,121.00 1,121.00 1,911.22 1705%

2026.02 1 840.00 - 840.00 . 640.00 - - . 540.00 640.00 840,00 100,0%

2025-0? 1 717.00 - 717.00 - 717.00 717.00 717,00 . 0,0%

2026-04 - — — — - — — - - -

jTotsts s 5,882.50 22516 5.59674 3.99146 . - 1.60625 . 98042 932.79 665.24 ?12%I

EMSIMC CD SKIS Management & Consultants Inc. PageS of?
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HICKMAN COUNTY AMBULANCE SERVICE TN , APRIL 2026
i. t~. ,, ,.: ~ ,~), ~ ~ ~ ,.~.

OUTSTANDING AR AGING BY PAVOR CATEGORY

AGING BYAGING DATE&CURRENTPAVOR

Currentpayor Currant 31-60 01.30 21-120 121-180 181465 OveraSS Total
Medicate 8,923.50 - 1,319,00 - - - - 10,312.50

MedicareAdvantage 11,661.43 1,972.75 4.49630 1,~.00 5,646.17 630.60 - 26,242.45

Insuranco 24,653.45 ‘ 15250.45 5,98429 1.19634 108330 724.50 - 50202.73

Medicaid 112.48 - - - - - - 112.48

Medicaid MCO 9,908.00 4,613.35 25831) 1,157.50 (1,652.95) 1,715.06 - 15.28248

Patient 64,500,17 42,5fl41 48,320.16 20.736,84 72,315.47 71,513.75 - 319,922.82

Facility 37,291.32 10,615.55 4,328.50 9,~,0D 4,823.00 240125 - 69,01&~
OthorGo~t.Payers ‘1,958.00 5,006.93 4.458,00 - . 4,432.50 - 15,055.43

IPL 2.516,00 5934 2,37530 - - - - 4,950,34

Other - - - - - . - -

Total 161,814,45 80,771.78 71,023.46 33,548.58 83,022.19 81217.60 - 511,898,35

EMSIMC

AR Aging Percent

- Cunrnt

— 31’SO

• 61’OO

D1”120

• 221—lm

• 151’365

• Owr3tS

AR by Payor Category

MSflJ’e

Medi~reAdnn~ze

- Insursn~

• Mad~aldMOO

• Pdent

- Fa~flty

- OdlerGait

-WI,

•Othn

1%

0 EMS Management& ConsulwrtsInc. PageS of?
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HICKMAN COUNTY AMBULANCE SERVICE TN APRIL 2026
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ACCOUNTS RECEIVABLE RECONCILIATiON REPORT

I Month Be9lnnlngMR Croaa Cbanes ContAflow Nitcatarges RcVMI Paynwnts WrUe Oils Refunds Ending MR I
2025-07 - ‘ - - - - -

2025.53 - 287,355,95 5,842.88 291,713,09 - 9,019.62 - - 272,693.47

202509 272,093,47 251,358.00 60,766.70 103,591.30 — 65.~S3 - - 378,054,84

2025-10 373,05454 123.239,00 58,78121 64,45739 1.50 113,424.80 . - 329,08643

2025-li 323.086,43 165249.73 45,412.56 119,837.17 (131) 61,39824 1,180,50 . 350,345,37

2025-12 380,346.37 147,77323 51219.35 96,555.03 60.76 85,584.86 1,147.50 (40,00) 3~3,l4S.13

2028.01 390,141.13 275.772,00 33,5052) 242256.80 - 59,118.96 - (1B5M~ 573,493.96

2020.02 573.482,66 122,028,80 56,18825 65,837.75 883.74 87,114,36 1,690.65 (109.09) 549,655,05

2026-83 549,635.05 162,019,63 46,680.00 115.369,33 2.60 84,681.65 295.00 (45456) 580,45039

2026.04 580,450,59 85,968.67 54,210.17 31.748,50 (0.17) 99,035.90 1,300.06 - 511,828.36

IF? Total - 1,620,764.41 412,41535 1,208,349.11 1.052,92 699,56822 5,619.65 (790,84) 511,898,36I

0 EMS Management& ConsultantsInc. Page7 of?



Staffing12-HR Truck © Pinewood —7 days a week from 0900-0900
72 hours of Coverage p/week = 3,744 hours @ Regular Pay Rate with
additional cost for benefits not included.

) 4 - additional staff
o Roughly $275,000.00 p/year

> Staff would work 36 hrs, p/week ***pay rate would be different

than full-time 24/48 staff.

Staffing Pinewood with 24/48 w/Kelly would require:

> 6 additional staff
> Approximate $ 410,000 p/year Regular/OT Rate without, additional

cost of benefits being included.

Moving crews everyday 12 hrs. at a time.

Fuel at 5.00/gallon approx.. $26,000 a year (using Less than 20 gallon per day)

Tires (fultset) approx.. $1800.00 peryear

Oil Changes approx.. average $1200.00 per year

Total=$29~000at Least

Feasibilityof moving crews daily (Woodall will expLain)

Using the three crews we have

1 crew at each station for 24 his,

sprinkLer system installed Cost SS~

These optionswere created perMayors request



HickmanCounty
FinanceCommittee Minutes

Monday, June
8

th, 2026

Meeting called to order by Chair, Dusty Jordan.

Present: Jim Bates,Clay Chessor,Ronald Coates,DustyJordan, and Marcy Tidwell.
Absent: Todd Collins and Ronald Puckett.
Motion madeby Jim Batesand secondedby Ronald Coatesto approve the agenda.All

members presentvoting yes.

Public Comment Period-none

Motion madeby Ronald Coatesand secondedby Clay Chessorto approve minutes for May

11,2026.All memberspresentvoting yes.

Motion madeby Clay ChessOrand secondedby Marcy Tidwell to approve May 2026
financial report. Jim Bates-yes,Ronald Coates-yes,Clay Chessor-yes,Todd Collins-absent,
Dusty Jordan-yes,Marcy Tidwell-yes,and Ronald Puckett-absent.Motion passes.

Motion to Adjourn: Ronald Coates2nd by Jim Bates.



HickmanCounty
Budget/Finance/HumanResources

CommitteeMinutes
June 8th, 2026

The meetingwas ealled.toorder by Chair, SteveGianakos.

Present:Claude Cafficott, Clay Chessor,SteveGianakos,JimHerron, Dusty Jordan, RiekyMurray,
Keith Nash, and Devin Piclcard.
Absent:Matthew Barnhill, Danny Clark, Todd Collins, Ronald Mayberry, Ronald Puckett, and Wayne
Thomasson.

Motion madeby Claude Callicott and secondedby Jim Herron to approve the agenda.All members
presentvoting yes.

Public CommentPeriod-none.

Motion madeby Dusty Jordan and secondedby Clay Chessorto approve theminutes for May 1l~&
June 4th, 2026.All memberspresentvoting yes.

Matthew Barnhill joined themeeting.

Motion madeby Dusty Jordan and secondedby Devin Pickard to approve budget amendment26-75&

26-76.(Highway request$746,636.50in one-timecontributions for paving projects.)

Motion madeby Keith Nash and secondedby Clay Chessorto amendmotion to removeNewCut Rd.
($297,400)and Old Cox Pike (159,600)reducing one-timecontributions for paving projects to
$289,636.50.Matthew Barnhill-yes Claude Callicott-yes, Clay Chessor-yes,Danny Clark-absent, Todd
Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-absent,Ricky
Murray-yes, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-absent,and Wayne Thomasson-absent.
Motion passed.

Motion as amended:Matthew Barnhill-yes Claude Callicott-yes, Clay Chessor-yes,Danny Clark-absent,
Todd Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-absent,
RickyMurray-yes,KeithNash-yes,DevinPickard-yes,RonaldPuckett-absent,andWayneThomasson-
absent.Motion passed.

Motion madeby Clay Chessorand secondedby Jim Herron to approve budget amendment26-
77,78,79,80,81,82,84.Matthew Barnhill-yes ClaudeCallicott-yes,Clay Chessor-yes,Danny Clark-absent,
Todd Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-absent,
Ricky Murray-yes, Keith Nash-yes,DevinPickard-yes,Ronald Puekeft-absent,and Wayne Thomasson-
absent.Motion passed.

Motion madeby Devin Pickard and secondedby Dusty Jordan to approve budget ameudment26-83.
Matthew Barnhill-yes ClaudeCailicott-yes, Clay Chessor-yes,Danny Clark-absent,Todd Collins-absent,
SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Ricky Murray-yes,
Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-absent,and Wayne Thomasson-absent.Motion
passed.

Motion madebyDusty Jordan and secondedby Jim Herron to approve thereleaseofthe remaining
contributions to ShelterFriends for construction ofAnimal Shelterin the amount of$500,000.Matthew
Barnhill-yes Claude Callicott-yes,Clay Chessor-yes,Danny Clark-absent, Todd Collins-absent,Steve
Cianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-absent,Ricky Murray-yes, Keith
Nash-yes,Devin Pickard-yes,Ronald Puckett-absent,and Wayne Thomasson-absent.Motion passed.



Motion madeby Clay Chessorand secondedby Devin Pickard to give theAg Pavilion and Fairgrounds
board $3,000from theHotel Motel Reserve.Matthew Barnhill-yes ClaudeCallicott-yes, Clay Chessor-
yes,Danny Clark-absent, Todd Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,
Ronald Mayberry-absent,RickyMurray-yes, Keith Nash-yes,Devin Pickard-yes,Ronald Pnckett-absent,
and Wayne Thomasson-absent.Motion passed.

Mayor Batesgiveupdate to Committee on theSprinkler Systemat PinewoodEMS Station #3. Multiple
vendorswere contactedfor estimate.Vendors are scheduledto comelook at project. Preliminary
estimatesrangefrom 57,300-90,600.

Motion madeby Dusty Jordan and secondedby ClaudeCallicott to pursue hard quotes.
(Motion Withdrawn)

Construction ManagerEric Blystad-recommendshaving theArchitectural firm to help design and create
theneededbid documents,so that whenvendorssubmit bids they are all on the samepage.

Motion madebyDustyJordanandsecondedby ClaudeCallicott to approvefunding in theamountNot
to Exceed$8,000for theEngineering and Architectural servicesneededfor thecreation ofbid
documents.Matthew Barnhill-yes Claude Callicott-yes,Clay Chessor-yes,Danny Clark-absent, Todd
Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Ricky
Murray-yes,Keith Nash-yes,DevinPickard-no,RonaldPuckett-absent,andWayneThomasson-absent.
Motion passed.

Motion to Adjourn: ClaudeCallicottand Barnhil.All memberspresentvotingyes.
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HickmanCounty
Budget/FinancelHumanResources

CommitteeMinutes
June 4th,2026

The meetingwas called to order by Chair, SteveGianakos.

Present: Matthew Barnhilj, Claude Callieott, Clay Chessor,Danny Clark, SteveGianakos,Dusty Jordan,
Ronald Mayberry, Keith Nash,Ricky Murray, Devin Pickard, Ronald Puckett, and Wayne Thomasson.
Absent: Todd Collins, and Jim Herron.
Motion madeby ClaudeCallicott and secondedby Matthew Barnhill to approve the agenda.All

memberspresentvoting yes.

Public CommentPeriod-none

SchoolPresentation-Marcy Tidwell
On JuneV’, 2026 theBOE approved the recommendationsmadeby the Budget Committeeat the May
11th, 2026budget meeting.

Motion madeby Matthew Barnhill and secondedby Devin Pickard to approve theGPS (141)Budget
with the increaseof.02centsin property tax and Local Option at 3,100,000.Matthew Barahill-yes,
Claude Callicott-yes, Clay Cliessor-yes(conflict declared),Danny Clark-yes,Todd Collins-absent,Steve
Gianakos-yes,Jim Herron-absent,Dusty Jordan-yes,Ronald Mayberry-yes (conflict declared),Rieky
Murray-yes, Keith Nash-yes,Devin Piekard-yes,Ronald Puckctt-ycs (conflict declared),Wayne
Thomasson-ycs.Motion passes.

Motion madeby Keith Nash and secondedby Danny Clark to add an additional $200,000transfer from
AFT 125 to Debt Service151 and the $405,000for the schoolsystemcapital projects be integrated into
theDebt Service151 fund as a one-time contribution. Matthew Barnhill-yes, ClaudeCallicott-yes, Clay
Chessor-yes,Danny Clark-yes,Todd Collins-absent,SteveGianakos-yes,Jim Herron-absent, Dusty
Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-yes,Devin Piekard-yes,Ronald
Puckett-yes,Wayne Thomasson-yes.Motion passes.

Motion madeby Devin Pickard and secondedby Wayne Tliomassonto approve theSolid WasteFund
207.Matthew Barnhill-yes, ClaudeCallicott-yes, Clay Chessor-yes,Danny Clark-yes,Todd Collins-
absent,SteveGianakos-yes,Jim Herron-absent, Dusty Jordan-yes,Ronald Mayberry-yes, Picky Murray-
no, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,Wayne Thomasson-yes.Motion passes.

Motion madeby Keith Nash and secondedby Claude Callicott to round the overall tax rate to 1.76
allowing the FinanceDirector to distribute funds.
FinanceRecommendsfollowing distribution:
CountyGeneral
Hi ghway
GeneralPurpose
Total Tax Rate Approved

I
I

1.36 J.36
1.76

Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-yes,Danny Clark-yes, Todd Collins-absent,
SteveGianakos-yes,Jim Herron-absent, Dusty Jordan-yes,Ronald Mayberry-yes, PickyMurray-yes,
Keith Nash-yes,Devin Pickard-ycs, Ronald Puckett-yes,Wayne Thomasson-yes.Motion passes.



Motion madeby DustyJordanandsecondedby RonaldMayberryto adjustpropertytax revenuein each
fundto match approved Tax Levy. MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,Danny
Clark-yes,ToddCollins-absent,SteveGianakos-yes,Jim Herron-absent,DustyJordan-yes,Ronald
Mayberry-yes, Picky Murray-yes, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,Wayne
Thomasson-yes.Motion passes.

SteverGianakosreviewsupdated Budget Calendar with committee.

Motion toAdjourn: Devin Pickard 2°”Matthew Barnhill. All memberspresentvoting yes.
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Hickman County
Health Foundation Minutes

May
26

th, 2026

The meeting was called to order by Steve Hethcote.

Present: Danny Clark, Crystal Fitzgerald, Jim Herron, Steve Hethcote, and Ricky Murray.
Absent: Ronald Mayberry and Ronald Puckett.

Public Comment Period-None

Motion made by Danny Clark and seconded by Jim 1-lerron to approve the minutes for April 27, 2026. All

members present voting yes.

Motion made by Ricky Murray and seconded byJim Herron to approve the April 2026 financial report.
Financial report including:

• Cash in the Bank of $187,675.97
• Checks Written:

o Ck900021 04/17/26 Stryker Sales $76,418.04 (CPR Devices/Heart Monitors)
o Ck#900022 05/05/2026 Ann Mobley $2500.00 (Senior Health & Fitness Classes) This

check will not come off cash until May.

Danny Clark-yes, Crystal Fitzgerald-yes, Jim Herron-yes, Steve Hethcote-yes, Ronald Mayberry-absent,
Ricky Murray-yes and Ronald Puckett-absent. Motion passes.

Motion made by Ricky Murray and seconded by Jim Herron to Adjourn. All members present voting yes.



Economic and Community Development
Monthly Status Report

Reporting Period: June 2026
Prepared by: Carla Moore, Director

EXECUTIVE SUMMARY

• Broadband Ready Communities Grant advanced into vendor selection, with two
technology vendor bids opened and currently under review. A final selection is expected within
30 days, positioning the $100,000 public Wi-Fi project for a July 1 launch serving both the
Centerville Public Square and Ag Pavilion.

• Hickman County’s Water Resources Task Force continued strategic planning efforts
bringing together utility leaders and elected officials to evaluate water infrastructure, system
capacities, constraints and future withdrawal opportunities. The group remains focused on
creating a fact-based roadmap for future county decision-makers.

• Economic development activity expanded through new business investment and
partnerships, with TOSI LLC beginning the state’s incentives application process, Dynamix
Physical Therapy celebrating its grand opening and regional partnerships strengthened
through P/A, SCTDD and industry engagement activities.

• The department continues to build long-term economic development capacity,
maintaining focus on business retention, prospect development and creation of a
comprehensive countywide business and property database while advancing Tennessee
Certified Economic Developer coursework.

KEYPROJECTUPDATES

PROJECTS - DESCRIPTION STATUS ACTIONS
Broadband Ready Allocated by state to expand broadband Free free WIFI on public I ~
Communities Grant access in rural communities. Project seeks square and Ag Pavilion r~2imi!irwo I3kis nowdunder review

to launch free Wi-Fl on public square and considered by state as one Qcjsj!pJ~teIn u t6l3ordavs
Ag pavilion facilitated by MLeonnect, I project so both approved.
Mainstreet, chamber and ECU
partnership. -

Ti~reeStar - ~-yeardistinction that opens communities Retail Academy grant -— - ~ -~

Certification to special no-match-required grant application due 3130/26. ~iflTdgT~iidneedrdItoise~eI~UntiWjT’ I

funding opportunities for projects that align Will yield countywide retail ~j~~NOT~ I
with community goats assessment report and Will[asslst ~

retail recruitment program. ~~jp~pfljacj~ji] -

— - i - - -I

Atir~te~-- K~e~iJob~Grantends Dec2025 dâ~tjleted.~n~ir~if tM~cbr~~r~J~g~ithAES~nithaI
Energetics ECD sent to state. Did not report and clawback process. AES seeking
Grant reach full goal and will owe waiver of clawback post-explosion.

back$300K

PERFORMANCE METRICS & IMPACT

Industry News: TOSI LLC, has officially began state AFI (Application for Incentives) to secure training

incentives and tax waivers. Dynamix Physical Therapy hosted grand opening Thurs June 11.

1



Funding & Investment:

Infrastructure Progress: Major new home construction activity May 13-June 9 = Total Permits: 3
(Planning and Zoning office attributes heavy rains for low activity.)

• 3 Residential
• 0 Commercial
• Total $1 ,827K fees collected

New Water Task Force: Hickman County Water Resources Task Force met again May 21 at Son
Aqua Lyles Utility District. The BALUD Board joined the meeting. Both City and BALUD were
previously assigned to bring maps ofwater infrastructure. Maps were reviewed and topics regarding
capacities and constraints, costs and benefits and possible future water withdrawal locations within
the county were discussed.

The goal is not for this group to make final decisions. The goal is to gather facts, identify needs,
create maps and prepare an easy-to-understand report that can be handed to the next County
Commission, City Council, Planning Commission and other decision-making bodies.

Task Force members: Jim Bates, Garry Greer, Chad Dotson, Eric Hassell, Andy Maddox, John
Porch, Keith Nash, Danny Clark, Brad Barnes, Derek Newsome, Doug Jones, Carla Moore.

COLLABORATIONS & PARTNERSHIPS

Interdepartmental Coordination

• Broadband Ready Communities Grant County Mayor has received format state contract
regarding grant details but was returned by SCTDDdue to a few edits. Aformal bidding
process for tech vendor was completed on June 5. Two bids were unseated and now under
review for selection. Decision to be made in the coming weeks with project start date of July 1
and ending Sept 30, 2026. These are ARPAfunds to be spent on completed projects by Oct
31. Chamber, Mairistreet, Ag Pavilion, Banana Pudding Festival are all partners.

• Monthly meeting established between Chamber, Mainstreet and ECD continues.

Regional/State/Federal Partnerships

• WA held “Lunch and Learn” event for ECD marketing projects in ECD office of Clarksvilte,
Montgomery County.

• Railroad Association hosted ECD Lecture Series at Clement RR Museum in Dickson. Keynote
speaker was TN Secretary of State Trent Hargett. -

• SCTDD is named the format Administrator for the $IOOK Broadband Ready Communities
Grant. Wilt become liaison to state ECD.

NEXT STEPS

Shod-Term Goals (This/Next Month)
• 2Q JECDB meeting set for Tuesday, June 23 @ EOC Building at 9am.

2



• Comptete research project identifying economic (business) growth trends in Hickman County
over the past 10 years.

• Attend UT/CIS Coursework June 15-18 in Chattanooga: TN Business Retention & Expansion
Course. My 4th of 8 courses required in the TCED certification program. (Tennessee Certified
Economic Developer.)

Long-Term Goals (Next Quarter)~
• Phase 2 Broadband Ready Communities Grant underway including vendor selection with

project start date of July 1. The two tech vendors who bidded on project was TN Wireless and
Access Agility, LLC. Committee has up to 30 days to choose vendor.

CONCLUSION & CALL TO ACTION

Our department remains focused on fielding new business and tand development prospects, meeting
area business owners and discovering needs and support required. Also working to establish new
ECD network and build contact database for current businesses, business prospects and owners with
property for sale.

3



Water Resources Task Force Meeting#1 Summary
May 21, 2026 @ 6pm
Centervitte City HaLL
Attendees: Mayor Bates, Mayor Greer, Keith Nash, John Porch, Derek Newsome, Andy
Maddox, Doug Jones, Brad Barnes, Chad Dotson, Eric Hasseti

Purpose

The meeting focused on developing a clearer, countywide understanding ofwater
capacity, treatment limits, storage needs, emergency connections and future growth
constraints. The goal is not to make final decisions now but to prepare a practical report
that city, county and planning officials can use when setting priorities or pursuing
funding.

A key point was that Hickman County missed opportunities in the past because it did
not have a clear list ofwater infrastructure projects ready when funding became
available.

Key Takeaways

1. Water capacity is a growth issue

Water availability is now directly tied to Hickman County’s ability to support housing,
business recruitment, industrial development and land use planning. Without clear utility
capacity data, the county cannot confidently respond to developers or state project
inquiries.

2. Bon Aqua/Lyles is near its permitted limit

Bon Aqua/Lyles has approximately 1.3 million gallons per day of permitted capacity
and reaches close to that amount during peak demand. It also has about 1.3 million
gallons of storage, which is ccnsidered minimal.
Possible needs include additional elevated tanks, larger lines, treatment expansion and

research into whether the former Mill Creek permit could ever be restored.

3. Centerville needs a stronger backup supply

Centerville has more permitted capacity, approximately 2.5 million gallons per day,
but lacks a strong emergency water source. The current connection with Bon
Aqua/Lyles helps only a limited area because of line size, elevation and pressure
constraints.



A better emergency connection would allow water to reach Centerville’s plant or

clearwell so it could be distributed throughout the full system.

4. The systems may benefit from stronger collaboration

The group discussed several shared solutions, including larger lines along Highway
100, a tank near Hilltop and a possible two-way connection across the Duck River.
These projects could help both systems but require engineering review and cost
estimates.

Collaborative projects may also be more competitive for future state or federal funding
because they benefit more customers and show local coordination.

5. Water loss should be studied

Water loss may be a significant issue. Centerville’s loss was discussed as possibly
around 40% and Son Aqua/Lyles around 20—30%, though both numbers need
confirmation.

Leak detection, meter replacement and zone metering may recover usable capacity at a
lower cost than major new infrastructure.

6. Mapping is the first priority

The group agreed that maps are the starting point. Service areas, line sizes, tanks,
pressure zones, emergency connections, underserved areas and potential growth areas
need to be shown visually so leaders can understand the system and make better
decisions.

Most Important Project Ideas

• Create a combined city<cunty water service map
• Identily water capacity, treatment capacity, storage and line-size limitations
• Explore additional elevated storage tanks, especially near Hilltop or other

strategic areas
• Evaluate larger lines along Highway 100 and near the Son Aqua/Lyles-

Centerville connection
• Study a stronger two-way emergency connection between the systems
• Research whether the former Mill Creek permit could be restored
• Review water loss, leak detection, zone meters and meter replacement
• Identify unserved or underserved roads where residents are requesting water
• Build a project priority list with cost estimates and customers impacted



Action Items

1. Collect service area maps from both Centerville and Ron Aqua/Lyles.
2. Gather line size and distribution maps showing tanks, pumps, major lines and

connection points.
3. Locate the prior hydraulic study for Son Aqua/Lyles and review what it says

about system constraints.
4. Begin a preliminary project list showing potential projects, estimated costs,

customers served and whether each project benefits one or both systems.
5. Research the former Mill Creek permit to determine whether any capacity

could be restored or reconsidered.
6. Identify underserved areas where residents or communities are requesting

water service.
7. Prepare for the next meeting by bringing maps, studies and any known project

cost information.

Bottom Line

Hickman County needs a shared water infrastructure strategy before it can make
informed decisions about housing, business recruitment or growth. The first step is
gathering maps, capacity data, water loss numbers and project cost estimates so future
funding opportunities are not missed.



HickmanCountyOploid SettlementBoardMeetingMinutesMay12th,2026:

BoardMembersPresent: Chairman Jim Meirose, Vice-Chairman Sarah Talley,
SecretaryMelanieTotty Cagle,andWilliam DuPaul.

Non-voting membersPresent:Mayor Jim Bates and Financial Director Crystal

Fitzgerald.

Absent; Ken “Guido” Daron.

Twopositionsarevacant.

Call to Order: The meetingwascalledto Orderby ChairmanMeiroseat4:05 p.m. After

roll call was taken,ChairmanMeirose, led the Board in the Pledgeof Allegianceand

Prayer,for anyonewantingto participate.

Approvalof Agenda:Motionmadeby MelanieTofty Cagleandsecondedby SarahTalley.
All ayes,nonays.Agendaapproved.

Approval of April 14’~’,2026 Minutes:Motion madeby SarahTalley andsecondedby

MelanieTotty Cagleto approvetheMinutes with one clarification—twopositionsare
vacantnot onepositionon theBoard.All ayes,nonays.Agendaapproved.

Public CommentPeriod:Olivia Pelts,LPC-A, Directorof HickmanCountyBehavioral
HealthDepartmentregardingits applicationfor$165,000.00.Applicationattachedto the
Minutes.Ms. Feltsfurtheradvisedtheprogramwould return $30,000.00ofunusedfunds

from theprior grantaward.

Old Business:

1) CrystalFitzgerald,FinanceDirector,waspresentand gavea financialsummary

of the accountheld by the Opioid Account. Total Fundsare $182,968.70and
$5,000.00setasidefor Board expenses.A copy wasprovidedto all membersand

attachedto theagendaand theformal notes.Motion madeby SarahTalley and
secondedby William DuFaul to approvetheFinancialReport; all in favor, no

nays.Motion passed.
2) Educarereturneda partial paymentof $5,000.00. Ms. Fitzgerald advisedthe

County Attorney will be working with the InsuranceCompanyregardingthe
returnofall fundsfromEducare.Educateis liquidatingassetsto repaytheOpioid
Settlementfunds.An email from Educateis attached.No furtherOld Business.



NewBusiness:

1) Representativefrom Behavioral Health (Hickman County School System)
appearedand requested$165,000.00for its 2026-2027program. Concernwas

expressedthat the 2026-2027applicationperiod hasnot startedyet and other

applicantshavenot beengivenNotice of applicationsbeing takenat this time.
Further,theawardof $165,000.00couldpotentiallydepletecurrentmoniesheld.

William DuPaulmadea motion, secondedby SarahTalley to poston theCounty

website,all ayes, no nays.Motion passed.No further action was takenon the
Applicationof HickmanCountyBehavioralHealth.

Motion to Adjournwasmadeby SarahTalley andSecondedby William DuPaulat 4:45
p.m.All in favor.MeetingAdjourned.

NextMeetingwill be held June9th, 2026, at 4:00 p.m. at the HickmanCountyJustice
Center,CourtroomA.



HickmanCountyOpicid SettlementBoard MeetingMinutesApril 14th,2026:

BoardMembersPresent: Chairman Jim Melrose, Vice-Chairman Sarah Talley,

SecretaryMelanieTaffyCagle,andXen“Guido” Daron.

Non-voting membersPresent:Mayor Jim Bates and Financial Director Crystal
Fitzgerald.

Absent:William DuPaul

Call La Order: Themeetingwascalledto OrderbyChairmanMelroseat5:05 p.m.After
roll call was taken,ChairmanMeirose,led the Board in the Fledgeof Allegianceand

Prayer,for anyonewantingto participate.

ApprovalofAgenda:MotionmadebyKenDaronandsecondedb~SarahTalky.All ayes,
rio nays.Agendaapproved.

Approvalof March10th,2026Minutes:Nomeetingoccurreddueto lackof quorum.

PubLicConunentPeriod:No oneappearedto speak.

ThemayorledtheReorganizationMeeting.ElectedJimMelroseasChairman;SrahTalley

asVice-chairman,MelanieTaffy CagleasSecretary.Only onepositionremainsvacant.

Old Business:

1) CrystalFitzgerald,FinanceDirector,waspresentandgaveafinancialsummary
of theaccountheld by the Oploid Account.TotalFundsare $$103,989.80with

$5,000.00setasidefor Boardexpenses.A copywasprovidedto all membersand
attachedto the agendaand theformalnotes.Motion madeby SarahTalley and
secondedby KenDaronto approvetheFinancialReport; all in favor, nonays.

Motionpassed.
2) Educarereturneda partial paymentof $5,000.00.Ms. Fitzgerald advisedthe

CountyAttorney will be working with the Insurance Companyregardingthe

ret-urnof all fundsfrom ~ducare.Educareis liquidating assetsin order to repay
theOpioid Settlementfunds.

3) BernardCommunityCenterhasreturned$10,542.99backto thefund to closeits
Contract.Ms. FitzgeraldadvisedtheCountyMayor is working on theContract
with Bernard regardingin-kind repayment of funds.Motion madeby Melanie
Cagleand secondedby KenDaronto approvethecontractbetweentheOpioid

SettlementBoard and BernardCommunityCenterregardingtherepaymentof



fundsusing the BernardCenterfor Opioid approvedCommunityuses;All in
favor; nonays.Motionpassed.

NofurtherOld Business.

NewBusiness:

1) RepresentativefromPreventionNow (HickmanCountySchoolSystem)appeared

andrequested$22,000.00for its 2026-2027program.KenDaronmadeamotion,
secondedby SarahTalley to approvethe applicationand award$22,000.00to
PreventionNowfor its program,all ayes,nonays.Motionpassed.Thematterwill

besent to theHickmanCountyCommission for consideration.

- Motion to Adjournwasmadeby MelanieTofty CagleandSecondedbyKenDaronat5:45
p.m.All in favor.MeetingAdjourned.

NextMeetingwill beheldMay 12th1 2026, at4:00 p.m. at theHickmanCountyJustice

Center,CourtroomA.



Opiold Settlement Funds

REVENUE:
EXPENDITURES:

101-46845 TN Abatement Council(No Commission)
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crystal.fitzgerald@hickmancountytn.gov

From: Admin Educate <educareadmin@gmall.com>
Sent: Thursday, May 7, 2026 2:39 PM
To: ciystal.fitzgerald@hkkmancountytn.gov
Subject: Educate Payment

Hi Crystal,

I just wanted to let you know that we shut down the admln@educareprograms.org email. lam now using this email for
all interactions for Educare. I am pleased to tell you that Educare will be sending you $60,000 towards the repayment of
our opiold funds balance, it is my hope that once we have everything closed out Educarewill be able to send the final
$2000. The check will once again come to your email address as an echeck, as did the last payment of $5000. You will be
able to print it and deposit as with any check.

Thank you for your patience with this process. Let me know if you have any additional questions.

Warm Regards,
Cynthia Builinger
Board President
Educare LLC
615-519-3192
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4~. HICKMAN COUNTY
-~Th”.~

Hickman CountyOpioid Sett(ement Board

Application for Opioid SettlementFunding

Applicationduedate August3 I’~,2025

Anticipatednoticeofaward November1” 2025

Anticipatedfinding period 2025/2026FiscalYear

Submissiondate May 7, 2026

OrganizationalInformation

Organization name Hickman County Schools

Purpose of organization The Hickman County School System exists to engage and
develop the mind, body, and character ofevery student for
success in education, work and life, Provide public education to
students k to 12th grades.

‘I~’peoforganization Governmental
(501c3, forprofit, governmental)

Federal tax ID number
62-8000673

Is your organizationcertified, .J.zi Yes JI]... No
licensed,or accreditedby thestateof
ThY?If yes,providedocumentation.

Amountof fundingcurrently(already) $100,000.oOfor 2024.The School district utilized
beingreceivedfrom HickmanCounty funds to staff the Brief Intervention Specialist
and purpose. position to provide Intervention to students;

Oversight of program, and a data tool which was not
purchased.

Is yourorganizationlieadquarteitdin Yes
HickmanCounty?

Haveyou appliedfor Opioid No
AbatementFundsin anyother
county?



Street address ‘115 Murphree Avenue1 Centerville, TN 37033

Email address
o)ivia.felts@hickmankl2.org

Phonenumber 61 5-9701783

Nameofprojectdirector
OlIvia Felts

Title of projectdirector Director of BehavioralHealthDepartment

Nameof projectcontact
Olivia Felts

Title of project contact
Director of BHD

ProjectInformation

Projecttitle:
The Hickman County Schools Behavioral Health Project
Projectdescription:
The Hickman County Schools Behaviorel Health Projectseeks continued funding to sustain the Orlet Intervention Specialist
position end the coordinated oversight necessary to implement a school-based opiold prevention and behavioral heaRt,
intervention framework. This project servos as a critical upstream prevention and intervention strategy within the districts oplold
response efforts by identi~’ingand supporting students demonstratIng substance-use behaviors, addiction risk factors, emotional
distress, orbehavioral concernsassociated with increased vulnerability to opiold misuse and substance dependency. Services
addressconcerns Including vaping, marijuana use, alcohol use, prescription medication misuse, and co-occurring mental health
concerns through evidence-based brief Intervention, psychoeducation, coping-skills development, and referral coordination, The
project also supports students impacted indIrectly by substance misuse within the home or community environment, recognizing
the emotional, behavlomol, and academic Impact of oploid-relaled faintly Instability, addiction exposure, and trauma on youth
functioning end tang-term outcomes.The project will elsa Include a student-led youth council organized and ractiltated by the
Behavioral Health Dapartment learn to equip and empower students to promote healthy decIsIon-making, foster dwg-frea peer
support, strengthen youth leadership, end enhance the overall school climnete. Funding will additlonaily support program oversIght,
coordination, intervention materials, prevention resources, and operallonel supplies necessaay for effective service delivery. ~

Projectobjectives:
provIde earlyidontitcation arid intervention services forstudents demonstratingsubstance-use behaviors, addiction risk factors. or oplotd-related
vuinerablritmes.
Reduce progression olsubstanco use, lncbding vap’.ng. marijuana use, alcohol usa, and prescription medication misuse, through evidence-based
brief Inlervonflon and preventionsl~olegies. -

increase student access to school-based behavioral health support, substance-use Intervention, and referralcoordnatlon serdcos.
Support students impacted by oploid misuse, addiction, trauma, and substance-related Instahitty srithb,the borne or comnnunity environment.
Establish end supped a student1ed youth council focused on seibsiarice-use prevention, peer support, leadership devebptnenl. and promotion ala
positive. drug-free school culture.
Strengthen pzoteclimo factors through psya’ioeducatlen.cop!ag-skits developmenl, emotional reguialbn support, and coordinated behavioral heaith
intervention.
Maintain coordinated lmp’.ementatlon and oversIght of the districts cpioid prevention and behavloiai heaRt, Intervention framework through the
Behavioral Health Departuant tean.

Projectactivities:
Conduct behavtoral health end substance-usa riskscreenings for referred students.
Provide tndMduarlzed briefIntervention services rocused onsubstance use. oddiction rtskfactors. emotionalregulation, and behavioral health
cent-era,.
Oever psychoeducation rotated to opiold misuse. addiction prevention, vaplag, marijuana use, alcohol use. prescription rnedicstton mtsuso, and
healthy coping strategies.
Coordinate rererrars and fellow-lip services with school personnel, famttos. behavioral heaflh providers, end cernanurilty Substar,ce-tise resources.
oigan’ao and facilitate a Behavioral Health oepartmont-Ied youth council that engages students In substence-use peeventon tiativilies. peer
leadership, sctiootdh,ateiaiuar?ves, awareness affords, nndpmmouan othealihy. dreg-tree ifesiyles.
Support students r,npacted byfamily orcemmunlr~substance mIsuse. addiction exposure, trauma, or testability.
uslac ey,dence-oased rneervenl’on materials, Q.OikueoM, provonkon resources. aivi stuueni engagement suppoels 1jun09 intervenbon services,
MaintaIn program coerdhsetlon, dcscsjrnenlstlon, communication, and oversight through the Behavioral Health Departmentteam.



Projectpartnersor collaborators:

Expectedoutcomesand howsuccesswill be measured:
Students ldentilied as nt-risk (of substance misuse or addiction will receive timely InferveniJon and support before behaviors
escalate to hlgher-dsk substance use or crisis involvement.
Students participating In brief intervention services willdemonstrate increased knowledge of the risks associated with oploid
misuse, addiction, vaping, marijuana use, atcohol use, and prescription medication misuse.
Students will demonstrate Improved coping skills, emotional regulation, problem-soMng nbilities, and connection to supportive
resources.
increased access to coordinated behavioral health and subslance.ose Intervention services within the school setting.
Increased support and intervention for students impacted by oploidrelated family instability, addiction exposure, trauma, or
adverse childhood experiences.
increased student leadership, peer engagement, and promotion of posItive, drug-free school culture through participation In youth
council sctrvlties.
Strengthened colloboration between the Behavioral Health Depeetment. schools, fanlillos, and community providers to improve
conllnuflyofcern and student support.

Projecttimeline:
The School Year of 2026-2027, ~eginningJuly...

Newor existing project? (Checkone) LII New 1I~iExisting

If existhag,have/will you receivegiant handing from anyothersourcefor thisproject?

fl Yes jZJNo

If yes,amount:

If existing,howwill thesefinds beusedto supplementtetherthansupplanttheproject?
These Funds will supplement, notsupplant, existing district behavioral health services by expanding the capacity, coordination,
arid resources necessary to provide largelad substance-use lntervenlloaand oplold prevention services for sludenis. Current
district resources alone ere insufficient to custom the level of specialized early Intervention, behaviorei health coordination,
substance-use response, and prevention efforts required to address Increasing studeni behavioral health and addiction-related
concerns. Grant funding will speciftcally support the continuation of the Brief tntervenlion Specialist position, program oversight
and coordination through tile Behavioral Health Department team, and Intervention materials and resources necessary to
enhance servIce delIvery, Increase access to support, strengthen prevention efforts, end Improve Outcomes (or at-risk students
and students Impacted by substance mIsuse within the home or community environment.



Will you chargea feeor bill insurancesfor theservicesprovidedwith thisproject?

LII Yes ~No

If yes,pleasedescribeandprovideestimatedamounts:

Is the projectevidence-basedor basedon promisingpractices?(Providelinksto suppot-tingevidence)

171 Yes El No

Link(s):

https://pmc.ncbi.rilmnikgov/articles/PMC7 119449/

Datato supporttheneedfor theproject:
httpd/wswe.wfmh.orgfttots/tennessee-drug-etcohof-stelistlcs?
Hickman County and the State of Tennessee continue to experience significant substance-use and opmold-related concerns
ImpactIng youth and families. According to theTennessee Depaitnient of Health, Tennessee youth rates oivaplng, marijuana use,
and substance-use risk behaviors remain elevated, while oploid misuso and addiction continue to slgnltlcantlsrimpact rurel
communities, Hickman County community health assessments Identified youth vaplng, ‘(HG use, opiold mIsuse, addiction
exposure, and marital health concerns as ongoing community priorities. I_coal assessments further noted tho slgnilicant Impact of
substance misuse, fami~’inslability, Ig-euina, endaddIction exposure on youth emotional, behavioral, and academic ftinctloning.
Research consistentiy demonstrates that earlysubstance use, Including vaptng, nicotine use, marijuana use, and prescription
rncdicatlon misuse, Increases riskfor future addiction and aptold misuse, hIghlighting the importance ofschool.based early
intervention arid prevention services. __________________________________________________________

Strategies that will beaddressedwith ______ rim~Prevention
funds: Selecta! I that apply .LJ HarmReduction

Treatment

_~~JRecoverySupport
Education& Training

Research& Evaluation

Targetpopulationandgeographicalarea
Youth k-l2th grade in Hickman County Schools

Anticipatedntrrnberof peopleservedwith awardedthuds

3000 youth and theft families will have access to care, and direct support as needed



Whatpercentageof finds awarded All
will beusedto serveresidentsof
HickmanCounty?

How will this projectmeettheBoard’smainobjectiveof savinglives?

Th’p.ct.d ctpcn, the Boc,do ob~uC4oat satg1.-u bypw,4~igeilllrendr ,~2e.var,Sa,.and beImv~.nike,IuJi avwadlor yaMde~mos’iat~tgwt,taece,us’
bthava,, addXtion$A t.aa,,, mn,r&øaI £skru. aid crW~douirdn’b,en ba’e, bdaecoacain, tstsJaIorpie o~vdose.sayfis a&ktloi% c4t cslwaant A,(14,,rm.
orkri~4nmsiMianced*pendency, Thncçhsthool’bucd tdel&ikrnssen uMto,, ;b*Ms recdvoUx~st’pp*psycklocducflo4 coçlngilns dcwrocnlentre!aral

n.endran~cCan,bbtha~telMaidiand wb,Iance.osareaoaa,in an sccess~ZaseIn,
5

%taraccccsrna rant. ~esffrd easiy,1h~w.hround
rof~cw4ptcn1cJnçeorcor,t’cce,poaJ*a rthosJrfamate.lJezIthydm.*ftmmakfi,g, aid a! tcnt-kdsabslnnco.ugo pravenron etrwts (Jill e atro~alca.Mo’..’.
peateclima(adore. and eo~eJea9adni~-neopH: suppore Criengyeom.

Thaprtd also addrosre, the Weeder ln~paciblcc~oldn~soiaon thejren and adelas~t,by aUppcqCM aluds. aYoskd byfainry ad&cron, everdosa axpoiuro, I,auma,
I ‘~ ~ UtIII~1>‘‘ uT.~CI~ ~

FundingInformation(MustalsosubmitaBudgetTemplate)

Total fundingrequest 165000

Budgetnarrative:
Funding will support personnel costs for the Brief Intervention Specialist position, Intake Coordinator positIon, and program
oversight provided through The Behavioral Health Depomnenl learn, and matorialy necessary to Implement school-based
substance-use Intervention and oploid prevention services, Budgeted expenses Include intervention materials, evidence-based
workbooks, prevention resources, student engagementIncentives office supplies, and operallonat supports necessary for
effective service delivery, coordination, end student intervention eftorts.Fundlng may also support youth council activities,
prevention materials, student leadership lesources, awareness tnitlatives, End engagement supplies that promote a positive, drug-
free school culture.

How will this projectbesustainedafter the fundingperiod?
The district witt continue pursuing dwersltled funding sources, community p’emtnershtps, antigrant opporlunhtles to sustaIn
behavIoral health and substance-use intervention services beyond the grant period. Hickman County Schools has astabtistied an
existing Behavioral Health Department lnhzaslruciure and collaborative partnerships With communfly behavioral health providers,
eltowing Ihe district to continue IntegratIng preveniton, Intervention, referral coordination, and sludent support services Into
ongoing dIstrict behavioral health operations. The districi will also utilize pro9renl data, outcomes, and damonsiratod studeril need
to supportruture fundIng apptlcat’nns and tong-term suslatnabiiity plannIng For qplold preventIon and behavioral health intervention
etfoits.The youth council model wilt he Integrated into ongoIng Behavioral Health Department programming and supported through
existing school partnerships, student leadership involvement, and future prevention-focused funding opportunities.

C 1st ofl4eqnii-edDocuments:
V’

t Applicationfor funding

/ _ Completedbudgetandbudgetnai-rative(templateprovided)



/ Work plan(templateprovided)
Currentannualoperatingbudget
Statecertification,liconsure,or accreditationif applicable

_____ Lettersof supportfrom anyprojectpartners or collaborators

Please email completed application and additionalrequireddocuments(seechecklistabove)to
mayor~hickmancountytn.govwith subjectline “Opioid SettlementFundApplication’. Physical
copiesof thisapplicationareavailablein theHickmanCountyMayor’s office at 114 N CentralAve
(Suite204),Centerville,TN 37033from 8:00am - 4:00pm,MondaythroughFriday.
Call931-729-2492for assistance

iMPORTANTNOTE

If awnrdedfund thefollowing requirementswill apply:

• ExecutedContractbetweenHickmanCountyandyour agency

• QuarterlyreportssubmittedtoHickmanCounty

• TheRecipientshall purchaseandmaintain insurancenot less thanthe limits setforth b’elow.
All coverageshall hewith insurancecompanieslicensedandadmittedtodo businessin the
Stateof Tennesseeandwith insurancecarriersacceptabletotheCountyandhavea minimum
AM. BestCompany’sInsuranceReportsratingof A orA-(Bxcellent).

o AutomobileLiability Insurance-$1,000,000CombinedSingleLimit, if applicable.
o GeneralLiability Insurance~$1,000,000peroccurrence/S1,000,000aggregate;and

o StatutoryWorkersCompensationInsurance,if applicable,coveringall employeesof
Recipient.



Hickman County Oploid SettlementBoard
Work Plan for Oploid Funding Application

Organization: -~- — ,. - - ,.-- . . - .:.~

Pate; -~-—--,.—‘; ~ -~“J~—.,- -.--.

Objective Activities

What is themeasurable Whatactivitieswill becompletedthat
resultyouareseeidngto helpanhievethecorresponding

achievc? objective?

MeasuresofSuccess Thncframc

Whatoutcomedo youhope How will thesuccessof Whenwill thispartof

to achieve? theobjectivebeassessed? theprojectbeginand
Whatdatapointswillbe end?

measured?
Studentsimoasteddirectly or SuccessWill be.measuredJuly29.2026-May24.
Increasedstudent increasedvisibility and July29.2026-May 24.
Reduceduroaessionof Studentself-reoortdata iluly 29.2026-May24.
increasedsuccessfulfollow- IncruasedsuccessfUlfoIto~July 29.2026-May 24.
Imuroveduxocram Availability of necessaryJuly29.2026,Ma’t24.

Fetal l~undsRcqu6sted
1c SI.6~~OUO.QI~

Outcomes

Oversi~tand
Establishandsuor,oita.
Reducemucressionof
Macacetimely accessto
Ensurecfl~cilve

Conductscreeninas.urovidebrief
FimdtheRecruitnentestablishment
Deliver individualizedsuonortand
Coordinatereferralsferstudents
Sucoortdav-to-davnroaram

Accountability FundsRequested

grantftndsforthisforanchproject
oftheprojr’

.

astvty? part

Olivia Felts.Director $0.00
Behavioralilezith $10,000.00

Brief $7o.000.00Kailey Cannon
Hiclcolcintake S80.000.Q0

‘$5.000.0O
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SECTION I

ON1RODUC1~ON
Hickman County, Tennessee, was established in 1807 in Middle
Tennessee, south of Dickson County, west of Davidson and
Williamson Counties, and northwest of Maury County. Noted
for its natural beauty, bucolic lifestyle, and outdoor recreational
opportunities, Hickman County has become increasingly popular
among residents and visitors across Middle Tennessee. Today
the county is one of 14 counties located within the Nashville, TN
Metropolitan Statistical Area (MSA), ranking 11th in total population
across the MSA.

While Centerville is the only incorporated city in Hickman County, Bon Aqua Junction.
Ripley, and Lyles are all classified as census Designated Places. Additional unincorporated
communities include Aetna, Brushy, Bucksnort, Coble, Farmer’s Exchange, Gray’s Bend,
Grinders Switch, Little Lot, Locust Creek, Nunnelly, Only, Pinewood, Pleasantville, Primm
Springs, Shady Grove, Shipp’s Bend, Spot, Swan, Totty’s Bend, and Vernon.

Hickman County is governed by a 14-member Board of County commissioners, with two
elected commissioners from each of the seven districts, along with the County Mayor. The
Hickman County Regional Planning Commission includes eleven members who oversaw
the Hickman county Growth Plan. The Growth Plan was first approved in June 2000 and
amended in 2006 to Include the East Hickman planned growth area. In January 2006,
Hickman County implemented county-wide zoning, subdivision regulations, and building
codes, managed by a Building Commissioner. The Board of Zoning Appeals (BZA) was
established concurrently with the zoning resolution.
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Figure 1. Hickman County

HICKMAN COUNTY
FUTURE LAND USEPLAN
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LAND USE CATEGORIES

The development portion of the plan
breaks the county down into four land
use categories: Rural Areas, Crossroad
Communities, Urban Growth Boundaries
(UGB), and Planned Growth Areas (PGA).
Land use categories are further defined by
the opportunities and challenges presented
by each, with corresponding vision
statements and development policies.

Rural Areas: This category focuses on maintaining
the county’s rural character while preserving natural,
cultural, and historic resources such as farms, open
spaces, hillsides, wooded areas, and historic corridors.
The plan states a need to balance active agricultural
operations with new residential developments designed
to minimize environmental impact. Development policies
are focused on prioritizing agricultural uses, rural
commercial activities, and tourism that aligned with the
rural character. Flexible, conservation-style residential
development that preserved open spaces, integrated
natural resources, and maintained historic features were
also proposed.
Crossroad CommunitIes: This category prioritizes
maintaining the existing character of current
crossroad communities through historic preservation
and sensitive new development that respects the
crossroad community scale. Th? plan intended for

these communities to complement rural areas and
accommodate a minor share of forecasted growth.
Alternative transportation modes like pedestrian and
bicycle trails were recommended as well.

Centervllle Urban Growth Boundary (UGB):
centerviile’s UGB encompasses the land surrounding
Centerville and is where the bulk of future development
is intended to occur. Portions of the County within the
UGB are intended to remain largely undeveloped until
annexed by the Town. While under County zoning, this
area would continue to adhere to the Rural Areas policies
and discourage alternative non-municipal sanitary
sewer systems, instead following centerville’s sanitary
sewer policy.

Planned Growth Area (PGA): The County’s Planned
Growth Area (PGA) is located in northeast Hickman
County and aimed to ensure compatible land uses
and densities while preserving natural resources and
providing adequate public facilities. The area was
recommended to remain predominantly residential,
with commercial developments along arterial roadways
and some lighter industrial uses allowed. Improved site
plan and design standards, particularly for landscaping,
signage, and parking in non-residential areas was
recommendedto encourage high-quality development.
The plan recommended pedestrian facilities be included
inall new developments, with the aim of improving
connectivity between key destinations such as
residential, commercial, recreational, and school areas.
Quality open space was recommended to be an integral
part of the PGA development. The plan recommended
that infrastructure availability, especially sewer and
water services, be consulted prior to developments.
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Introduction

UPDATING THE PLAN
County growth plans, and a coordinating committee to
develop these plans, have been required in Tennessee
since 1998 under Public Chapter 1101—with the
exception of counties with metropolitan governments.
While plans do not have an expiration date under the
statute, their utility is diminished after a period of 20
years, which is the planning horizon required under law.
Furthermore, any changes to Urban Growth Boundaries
(UGBs) orPreferred Growth Areas (PGAs) necessitate a
formal update of the plan.

Adoption and acceptance of an updated Future Land
Use Plan will refresh and update the activities that led to
the 2008 plan, and reflect thechanging dynamics of the
county, growth trends in the Middle Tennessee region
more broadly and their impacts to Hickman County
specifically, and will help ensure compliance with Public
Chapter 1101 requirements.

Beyond state requirements, the land use planning
process offers communities an invaluable opportunity
to assess their needs and articulate their vision for
the future. This plan and document are intended to
update the future land use plan for the county, with an
understanding of Hickman County’s current conditions,
growth pressures, and desire for a rural development
pattern and preservation of natural resources. The
process undertaken as part of development of this
report included ongoing and frequentengagement
with the County’s Planning Commission, in person and
online community engagement opportunities, revised
placetype development, and, finally, the establishmentof
a revised future land use map to guide development into
the future.

Future Land Use Plan I 7



EXISTING GRQWTH AREAS
The Hickman county Growth Plan — last updated in
2006— established two Growth Areas, one each for the
Town of Centerville and Hickman County. This plan was
developed in accordance with the requirements laid out
in Public Chapter 1101, which established a requirement
for all counties — and their constituent jurisdictions — to
establish growth areas, sometimes also referred to as
Urban Growth Boundaries in the context of incorporated
cities and towns.

Figurn 2. Existing County Growth Areas

l1.________1 Miles
0 2.5 5

The Hickman County Future Land Use Plan does not
formally update the existing Growth Plan. It does,
however, provideclear direction to town and county
leaders on the needed extent of an updated growth area
when the growth is formally updated.

At the time of publication, centerville leaders indicated
an intent to update theTown’s own future land use plan.
It is recommended that a formal update of the County
Growth Plan be Initiated in coordination with the Town’s
planning process, which will provide clear direction and
broad public awareness for the update.

HICKMAN COUNI?GROWTH AREAS

1~3cityot centervilie
W Ccnterville urban Grovrth Doundary IUGI3)

County Growth Area
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Introduction

Aformal update can be jointly initiated by centerville
and Hickman County. The key requirements Include
convening a coordinating committee, holding at least
one public hearing, and both the Centerville Board of
Mayor and Alderman and Hickman County Commission
adopting the amended growth plan by resolution.

The coordinating committee must include
representatives from the following entities:

Hickman County mayor’s office;

Town of Centerville mayor’s office;

Town of Centerville PublicWorks;

Bon Aqua-Lyles Utility District (largest non-

municipally owned county utility provider);

Hickman County Soil Conservation District;

- Hickman County Schools;

Hickman County Chamber of Commerce; and

At-large members (two each from
Centerville and Hickman county).

The adopted growth plan is then submitted to the Local
Government Planning Advisory Committee (LGPAC) —

currently housed within the Tennessee Department of
Economic and Community Development (TNECD) — for
final review and approval.

RELATIONSHIP WITH
CENTERVILLE GROWTH AREA
(URBAN GROWTH BOUNDARY)
The centervllle Urban Growth Boundary (UGB) is
designated as the primary area for future growth in the
Centerville area, in line with Tennessee Public Chapter
1101. The Hickman County Future Land Use Plan
acknowledges that some county growth should occur in
and around Centerville since the town can better provide
urban or suburban services — especially sanitary sewer
and roads — and that the Town of Centeiville exercises
regulatory authority over areas falling within the UGB.

To this end, the Hickman County Future Land Use
Plan includes the following policies with respect to the
centerville Growth Area — referred to below as the UGB.

Coordinationwith Centerville’s Plan — The
county accepts centerville’s land use plan and
wants development within the UGB to follow it.

Annexation before Development — The vision
is for most land in the UGB to remain largely

undeveloped until annexed into Centerville and
brought under its land use regulations.

Intergovernmental Review — If property owners
want to develop before annexation, the county will

coordinate review to address multi-jurisdictional
impacts, with the intent of eventual annexation.

Discouragement of Low-Density Rural
Development — Developmentat rural densities
with rural infrastructure within the UGB is
discouraged since it can make annexation less
desirable and represents underutilization of land.

Policy CollaboratIon — Hickman County intends
to work with Centerville on intergovernmental
agreements to manage interim zoning policies
and ensure infrastructure and land use
compatibility until annexation occurs.
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The development of the Future Land Use Plan wasTHE
PLANNING
PROCESS

The planning process began by reviewing
demographic data and previous and existing
plans. Continuous coordination with the
Planning Commission was a feature throughout
the process. This guided the planning team
in understanding the community’s underlying
conditions and needs.

based on research into Hickman County’s current
state and needs, continuous coordination with
the Hickman County Planning Commission and
county leadership, and a two-round community
engagement strategy including two online surveys
and eight in-person events.

This step identified areas of common interest
as well as priority needs and opportunities. The
subsequent goals, some of which emphasized
trade-oils, were then vetted with the Planning
commission and the community.

ci) DOCUMENT

The planning process began by reviewing
demographic data and previous and existing
plans. Continuous coordination with the
Planning commission was a feature throughout
the process. This guided the planning team
in understanding the community’s underlying
conditions and needs.

*6 ADOPT

This step identified areas of common interest
as well as priority needs and opportunities. The
subsequent goals, some of which emphasized
trade-oils,were then vetted and finalized. The
final steps Include review and recommendation
by the Planning Commission, followed by formal
adoption by the County Commission.

a) ) VISION

The community was engaged over two rounds and the feedback received directly guided plan development. The
Initial round focused on overall vision and general preferences while the second round focused on more specific
land use scenarios and associated piacetypes.
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SECTION 2

KEY OSSUESAND
OPPORTUN~TOES

To better plan for the future of Hickman County, an analysis
of existing conditions and trends was completed to better
understand current development patterns and uses, demographic
conditions and trends, and current infrastructure services and
constraints. This section provides a brief discussion of the key
issues and opportunities identified. A detailed discussion of
existing conditions and trends is included as Appendix A.

Future Land Use Plan I II



EXISTING LAND USE
This section explores the current land use in Hickman county and provides an overview
of how land is currently utilized across the county. Understanding these patterns is
essential for guiding future development and ensuring balanced growth that meets the
needs of !esidents while preserving and growing thecounty’s natural and cultural assets.
The land use designations discussed here were drawn from theexisting land use dataset
maintained by the Tennessee comptroller of theTreasury. This discussion does not include
land currently within the municipal limits of theTown of centerville.

AG RI Cu LT U R E
Agriculture is by far thedominant
land use in unincorporated Hickman
County. encompassing over 50
percent of the land.

FOREST & TIMBER
Forest & Timber is the second most
prevalent land use, representing
over one-third of current land use
in the county. This use is most
prevalent on the steep hills and
ridges that characterize much of
Hickman County’s topography.

ii ES I D E NT IA I.
Residential includes all residential
land such as agricultural dwellings.
rural residential estates, single-
family detached homes, and multi-
family housing developments.
These represent just under 10
percent of the county’s overall
land use. Residential land uses are
concentrated in the northeastern
portion of the county and the areas
immediately adjacent to Centerville.

IN D US‘1’ RI AL
Most of the county’s industrial
land uses are Within the Town
of Centerville. concentrated in
the Shipps Bend areas. Within
unincorporated Hickman County.
industrial uses are found in
the Nunnelly industrial cluster,
northeast Hickman County. and
adjacent to the Centerville Airport.

UTILITIES
Major utility uses include land
owned by Tennessee Gas Pipeline—
immediately northwest of the Town
of Centerville—and CSx right-of-
way that bisects the county from
north to south.

COMMERCIAL
Most commercial development in
unincorporated Hickman county are
interspersed with current residential
development or located at key
intersections—particularly between
major roadways—within the
community. The densest stretch of
commercial land use can be seen in
the northeast portion of the county.

RELIGIOUS
Hickman County is home to a large
number of houses of worship, many
of which are concentrated in the
northeast, closest to the county’s
population centers. Hickman County
is also home to multiple sites
owned and operated by religious
institutions for camp or retreat
events. Notable examples include
Cedar Crest camp in Lyies and
NaCoMe Camp & Retreat Center
in Pleasantville.

GOVERNMENT
Government uses include any
land use owned and operated by
city, county, or state government.
while most are concentrated within
Centerville, community centers,
libraries, and schoolsare examples
of such uses in the unincorporated
county. A notable state use is the
Turney center industrial complex in
Only, which is owned and operated
by theTennessee Department
of Corrections.

12 I Hickman county



Key Issues and Opportunities

Agriculture

Forest & Timber
Residential

Industrial
Utilities

Commercial

Religious
Government

190,851

i40,660

34,812

82

774

50,6%

37.3%

9.2%

0.0%

0.2%

Table 1. Existing Land Use Breakdown Table 2. Developed Land Use Breakdown
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Figure 3. Existing Land Use
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POPULATION GROWTH AND DEMAND
CURRENT POPULATION
Hickman County has experienced steady, gradual growth
since 2016, growing by approximately 978 residents
or by a growth rate of four percent between 2016 and
2023. Figure 4 helps to illustrate the recent wave of
growth. Though the 2024 American Census Survey Data
is unavailable for download, census population estimates
for 2024 estimateHickman County’s population to be
25,859 (+2.5 percent from 2023).

Looking furtherback, Hickman County hovered between
approximately 13,000 to 16,000 residents through the
1980s, with a steady decline in population through
1960. Since then, the county has experienced continued
growth, with the rate of growth increasing in the

Figure 4. Population (2012—2023)

1990s and then experiencing another period of growth
beginning In 2016. These growth spurts can generally
be understood to correspond to growth in Middle
Tennessee broadly, and the Nashville metropolitan
region more specifically.

Importantly, recent population change has not been
geographically distributed evenly through the county,
with theTown of Centerville and the northeastern
area around Ron Aqua receiving the largest share of
population growth since 2012. Moreover, large swaths
of the county have experienced a netdecrease in
population over the same period.

___________________25,229.—

24,481 _______________________________________24,428 24,354 24,283—2

S p •
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Figure 5. Population (1900—2020)
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Key issues and Opportunities

HICKMANCOUNIY
POPULATION CHANGE
(2014-2023)

—
l~EDecline C 25%
~ 0-10%
5 1015%—

o 2.5 5

FUTURE POPULATION
The Boyd Center for Business and Economic Research,
housedat the University of Tennessee—Knoxville, is the
state’s primary source for population projections. The
cent?r projects Hickman County to lose approximately
0.4 percent of its population between 2022 and 2040.
However, other Middle Tennessee and statewide
projections suggest that net population growth is still
a possibility, particularly within portions of the county
more oriented toward Nashville.

Tennessee is expected to add nearly a million people
between 2022 and 2040 (+12.6 percent), whiie Middle
Tennessee is expected to add nearly 600,000 (+29.1
percent). a majority share of the overall statewide
growth. Additionaliy. recent Census Bureau data
estimates Hickman County’s2024 population to be
25,859. which exceeds the Boyd Center’s baseline
2024 projection by approximately 200. Other factors
indicating a potential growth trend include the rise of
remote work and the county’s fiber internet availability,
rising home prices in Davidson. Williamson, and Dickson
Counties, and an increasing trend of homesteading.
farming, and rural living in younger generations.

Futuro Land Use Plant IS

Figure 6. Hickman County Population Change (2014—2023)



INFRASTRUCTURE
POTABLE WATER
Centerville Utilities offers water service within
Centerville’s boundaries while also extending into the
eastern, western, and southern sections of the county.
Additionally, Ron Aqua and Lyles Utility District covers
much of the Northeastern quadrant of the county.
encompassing Ron Aqua, Lyles, and Wrigley. Figure 7
shows many of the Centerville Utilities service areas

WATERSERVICE PROVIDERS
— Centerviiieutlhtles
— eon Aqua & Lyles UtiUty District

Figure 7. Hickman
County Water
Service Providers

1~1...._____JMiles
o 2.5 5

follow along major roadways with minimal coverage to
the south and west. Neither service providers provide
coverage on the eastern edge of the county.

Areas not within the Centervillle Utilities and Bon Aqua
and Lyles Utility District service areas are serviced
by onsite well water. Additional discussion on utility
infrastructure is included in Appendix A.
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Key Issues and Opportunities

SEWER /WASTEWATER
Wastewater treatment is a critical element of any
development decision. Hickman County has two sewer
service providers: Centerville Utilities and The Water
Authority of Dickson County (WADe). Centerville
utilities offers wastewater treatment service, generally, to
residents in theCenterville city limits (Figure 8). To the
northeast, WADC services TN-46 and a short portion of
TN-7 south of TN-l00. Outside of the Centerville Utilities
and WADC service areas. Hickman County is primarily
served by onsite septic. Further growth in the area
may necessitate a more formalsolution to wastewater,
particularly in the northeastern portion of the County.
While single family residences may be adequately
served by onsite septic, multifamily units or denser tract
housing maybe impractical in such cases.

SEWERSERVICE PROVIDERS
—, Ccntorviille Utilities

WaterAuthoriLyoIDkkWflCeUflW

Figure 8.
Hickman
County Sewer
Service
Providers

11.__.—.——JMiles
0 2.5 5

With recent conflicts over WADC’s planned wastewater
treatment facility and the fight against Lick Creek’s
selection as a discharge zone, alternatives to centralized
sewer service may be necessary. An alternative to
centralized wastewater services is a Decentralized
Wastewater Treatment System (DEWATS) or STEP
(Septic Tank Effluent Pumping) systems. Large
wastewater systems are extremely costly to operate
and maintain, which often necessitates high population
densities to keep them cost effective. DEWATS and
STEP have an advantage in less dense or more isolated
areas as the operational costs are lower and less
infrastructure is required.
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SECTION 3

COMMUNUTY OUTREACH
AND ENGAGEMENT

To better align the Hickman County Future Land Use Plan with guidance from those who
call the county home, multiple community engagement events were held over the course
ofthe planning process. Events were held in multiple locations across Hickman County,
as well an online interactive tool, to gather perspectives from various communities in the
study area. The engagement events included open ended questions and activities that
captured participants’ aesthetic preferences, favorite aspects of the county, least favorite
aspects, things they want to preserve, and changes they would like to see.

MEETING DETAILS
Theproject team held four open-house style public workshops
in fall 2024. The workshopswere desIgned to identify issues
and opportunitieswithin the study area to help inform the
development of scenarios, Identify hot-button issues and

____________________ generate Ideas. More than 75 people attended the workshops
in person.

The public workshops asked participants to point out their favorite
placesand missing amenities in Hickman County. as well as places
theywould like to see growth versus preservation. Other exercises
presented placetypes—or types of development—participants might
see in present day Hickman County or in the future, including town
centers, limited retail hubs, suburban living, highway retail nodes,

rural/pastoral and rural residential. Placetypes categorize areas
by character, using factors such as population density, purpose.
transportation choices and surroundings.

The placetypes exercise during the first round of public
engagement was a visual preference exercise, inviting participants
to indicate whether they liked or disliked a representative image
of each piacetype. as well as where theymight like to see the
placetype in Hickman County. Finally, attendees were asked to
share their vision for major areas of Hickman County, including Bon
Aqua, Lyles, Centerville, Nunnelly. Duck River and Pleasantville.
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ONLINE EXERCISES
The exercises from the public meeting were posted
on the project website in the form of a survey and an
interactive map. A link to theonline exercises was
included in the public workshop flyers. The survey
received 143 responses, while the map received
295 comments.

CHANGE OR P RESERVE~DOT
EXERCiSE RESULTS
• Change

Pcse,ve

CL.........J Miies
o 2.5 S

RE S U LTS

Nearly half of workshop attendees and online
respondents both live and work in Hickman County, and
the vast majority of attendees have lived in Hickman
County for over 20 years. They value the quiet, small-
town feel of Hickman County. as well as its natural
beauty. Treasured places in the county included Lick
Creek, Piney River, and Duck River as well as community
members’ farms, neighborhoods, and community
centers. However, participants noted that they would
like to see more businesses, restaurants, grocery stores
and community places. Contributors largely like all the
placetypes presented, except for suburban living and
highway retail node. Participants prefer that most of the
county remain rural, with growth concentrated around
major roadways and existing communities.

20 I Hickman county



Community Outreach And Engagement

)

PLACETYFES: DOT EXERCiSE
RESULTS
�3 Limited Retail Hub
• Rural Residen list
S Rural/Pastoral
5 TownCcntcr•
o Suburban Uving

o 25 5
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SCENARIO EVALUATION
MEETING DETAILS
The second round of four workshops was conducted
in late February and early March 2025 in the same
locations as the first round. More than 40 people
attended in person. Informed by the results of the first
round of public engagement, the project team created
three Scenarios for community members to provide
feedback on: Trend, Growth and Compact.

The Trend Scenario is a scenario in which growth
patterns and population remain consistent with
current trends of growth and development. Residential
development primarily occurs throughout northeastern
Hickman County with commercial development along
Highway 46.

The Growth Scenario features greater population growth
and intensified development patterns in similar areas
to theTrend Scenario. Activity center placetypes (Town
Residential, Rural Crossroads, and Regional Commercial)
are utilized in areas where appropriate (i.e.. major
highway nodes, interstate interchanges, and areas with
sewer capacity).

In the Compact Scenario, population growth patterns
remain consistent with current growth trends but
areas allowing development are limited to northeastern
Hickman County and the Centerville area—i.e., the
growth areas identified in the2008 plan.

In addition to the three scenarios, participants also
reviewed a refined and expanded set of placetypes; the
new placetypes exercise offered information of how each
would or would not meet the community’s priorities
established in the first round of workshops. Finally,
contributors ranked the priorities in order of importance.

ONLINE EXERCISES

As in the first round of public workshops, materials and
modified exercises were posted on the project website.
A link to the online exercises was included in the public
workshop flyers. In total the online engagement received
465 total responses.

R ES U LTS

Scenarios
Participants were shown the three Scenarios (Trend,
Growth and Compact) and indicated their preferences
on a continuum indicating whether and to what extent
they like—orprefer—each scenario.

The Compact Scenario was the most preferred by
attendees at the public meetings, as well as online
contributors. Though the Trend and Growth Scenarios
also received support, individual opinions were mixed
on each. Respondents worried that future growth would
encroach upon natural assets and community character,
while others acknowledged recent development pressure
and the need to provide a wider mix of housing and
retail options.

Priorities
Meeting attendees were asked to rank priorities —

identified during the first round of engagement— that
represented key tradeoffs among each of the three
scenarios. Overall, Rural Preservation and Protection
of Natural Resources topped the list of priorities, while
Expansion of Infrastructure, Expansion of Community
Services and Increased Housing Options ranked lower.

Notably, results varied among meeting locations.
East Hickman residents placed higher importance on
Expansion of Infrastructureand Viable Agriculture.
compared to the other locations. Pinewood attendees
placed Maintain Sense of Community and Character as
a top priority and Expansion of Infrastructure as a lower
priority. Shady Grove ranked Increased Housing Options
and Expansion of Community Services higher than the
other locations, while online participants consistently
ranked Increased Housing Options lowest.
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Community Outreach And Engagement

Sample
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Round 2 of
Community
engagement
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SECTION 4

FUTURE LAND
USE PLAN

GUIDING PRINCIPLES
The development of the future land use plan was informed by guiding principles
that were developed and evaluated over two rounds of engagement and constant
coordination with the Planning Commission.

Protection of Natural Resources

In many ways, Hickman County is characterized by its natural resources. These
include agricultural land, undeveloped wilderness, and scenic—and vulnerable—
waterways. It is clear from public opinion that preserving these resources is
paramount, and this must be balanced with the need to accommodate market-
based growth and provide adequate housing for residents.

Maintain Sense of Community and Character

Hickman County residents enjoy living in thecounty due In large part to the rural
way of life it provides, including Its small-town rural feel, community events, and
close-knit farming communities. Residents often noted the need to drive longer
distances for shopping and employment as well as the interrelationships among
neighbors that mitigated the county’s lack of larger commercial conveniences.

Viable Agriculture
Agriculture is part of Hickman County’s fundamental identity. Growth at any
scale is often viewed as detrimental to agriculture. Any new development must ho
weighted with the preservation of agricultural land.

Expansion of Infrastructure

The key constraint on any development at scale is the infrastructure needed
to support it, particularly water, sewer, and transportation access. The public
recognized the need to strategically and selectively expand infrastructure

- / only In areas capable of accommodating new growth in a fiscally responsible
manner, ensuring that such growth expands the tax base without imposing new
infrastructure costs and additional tax burdens onto the existing property owners.
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Future Land Use Plan

Rural Preservation

While many residents are not farmers or arborists, there remains a strong
preference for the quiet rural tranquility that exists throughout much of
Hickman County because of these land uses. Many residents prefer to have
their own private spaces near natural areas with minimal views of neighbors or
street activity.

increased Housing Options

Housing prices in Hickman County, while generally below those of neighboring
urban counties, have still experienced upward pressure consistent with a recent
statewide trend. Demand for increased housing options is not limited to people
moving into thecounty. Many younger county residents expressed concern about
finding accessible housing options in the future.

Economic Development

Increased economic activity can offer more local opportunities for shopping
and employment, as well as enhance the county’s tax base. Many community
members favored a retail development strategy that emphasizes the county’s
existing strengths (e.g., locally-sourced foods, crafts, restaurants). Other
strategies include revenue capture opportunities—particularly along Interstate
40—and industrial development at key sites.
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GOALS
The guiding principles underscore the
trade-offs inherent in the planning process.
Goals of the Future Land Use Plan build
off of these guiding principles, and guided
placetype development as well as the
future land use map.

PRESERVE Hickman County’s pristine rivers,
creeks, tree canopy, and cave network.

MAINTAIN a rural sense of place through
the preservation of low density rural and
agricultural areas.

MAINTAIN agriculture as the dominant land
use in the county.

ACCOMMODATE growth through a conservation
approach to the conversion of undeveloped
land into housing. -

DEVELOP housing options that service
community members throughout one’s lifespan
and economic status.

INCREASE tourism, high-paying jobs, and sales
tax revenue.

ENCOURAGE responsible development by
promoting developer funded infrastructure
expansion, alleviating the burden falling on
current property owners.

EXPAND grocery and hardware store
availability, diversify shopping options,
and increase access to community
recreation centers.
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CONSERVATION

Definition
This placetype corresponds with parks and other areas
designated for conservation. It includes such places as the
NatchezTrace Parkway and John Noel at Bon Aqua State
Natural Area. as well as ‘undevelopable” tracts instate-or
rail-owned right-of-way. Floodplains and stream buffers will
typically be included in this category since they are generally
not developable, or are developable under very limited and
strict circumstances.

Local Examples
• NatchezTrace Parkway
• John Noel at Bon Aqua State Natural Area
• Buford McCord Memorial Park
• Drainage easements

DevelopmentPattern
• Predominantly undeveloped environmentally sensitive

lands

Typical Street Pattern
• Collector streets served by roads
• Spacing of streets varies

Primary Uses
• Recreation and open space

Residential Density
Restricted or limited residential development

Sewer / Septic
N/A

Future Land Use Plan

Protection of Natural
Resources X Expansion of lnfra~tructure

Maintain Sense of
Community and Character X Viable Agriculture X

Rural Preservation X Increased Housing Options

Economic Development
Expansion of Community
Services
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AGRICULTURAL PRESERVATION
Definition
This placetype provides large areas that encourage farming
operations. Predominant uses include intensive agricultural
production, forestry, and conservation. This placetype
allows for agriculture-related commercial uses and cottage
industries. Residential land uses are very low density, with
large open spaces between homes.

Local Examples

• Western Hickman County

Development Pattern
• Predominantly rural and agricultural uses
• Limited commercial development — agriculture and

cottage businesses
• Sparse development of housing with some agricultural

structures (e.g., utility sheds, workshops, etc.)
• Structure heights of one to two stories
• Emphasis on maintaining rural atmosphere and

surroundings

Typical Street Pattern
• Two-lane roads with shoulder and ditch, no curb and

gutter
• Spacing of streets varies

Primary Uses
• Single family homes
• Farming operations
• Limited, small scale businesses

Residential Density
Very low-density with
mix of agricultural uses

Sewer/Septic
Conventional septic

Protection of Natural
Resources

X Expansion of Infrastructure

Maintain Sense of
Community and Character X Viable Agriculture X

Rural Preservation X Increased Housing Options

Economic Development
Expansion of Community
Services
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Future Land use Plan

RURAL PLACES
Definition

Local Examples
• Shady Grove
• Primm Springs
• Nunnelly

• Spacing of streets varies

Primary Uses
• Single family homes
• Limited commercial uses

Residential Density
Large lot rural
residential

Sewer/ Septic
Conventional septic

- ,-. --
fl

This placetype intends to maintain an agrarian character in
outlying areas which include active, mostly small-scale,
farming operations and large home sites. It stands on its
own as a reflection of existing character, but is also
considered a “transitional’ area between farmland preserves
and more locally-intense development. Residential uses are
low-density, reflecting reliance on on-site sewage disposal
systems. Public sanitary sewer is unlikely to be provided
here. While many locations in this character area may be
served by public water, some will continue to rely on
individual wells for water supply.

Development Pattern
• Large lot, sinole family home sites with a rural setting
• Agriculture and forestry permitted
• Limited commercial and no industrial uses

Typical Street Pattern
• Two-lane roads with shoulder and ditch, no curb and

gutter

Protection of Natural
Resources

X

)(

Expansion of Infrastructure

Maintain Sense of
Community and Character

Viable Agriculture X

Rural Preservation X Increased Housing Options X

Economic Development
Expansion of Community
Services
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RESIDENTIAL GROWTH
Definition
This placetype is located outside identified centers that are
experiencing the majority of the county’s growth. It is
designated primarily for single family homes on smaller lots
or within conventional subdivisions. Public water is available.
Public sanitary sewer may be available. Densities are
medium to low where public water is available. If public
sewage is available duplexes and townhomes (single family
attached) may exist. Small-scale agricultural uses may also
exist.

Local Examples
• Northeast Hickman County
• Lyles

Development Pattern
• Predominantly low to medium density, residential
• Structure heights of one to two stories

Typical Street Pattern
• Two-lane roads and collector streets
• Curb and gutter used sparingly
• Connectivity between new developments should be

encouraged

Primary Uses
• Single family homes

Residential Density
Low- to medium density
residential

Sewer/Septic Sewer or
decentralized / hybrid
septic system

Protection of Natural
Resources

Expansion of Infrastructure X

Maintain Sense of
Community and Character

X Viable Agriculture X

Rural Preservation Increased Housing Options X
Expansion of Community

Economic Development Services

1
L. - •
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Future Land use Plan

TOWN RESIDENTIAL

Definition
This placetype is the closest to, or located within, the areas
with the highest levels of activity and growth pressures.
Public water and sewage exists, and these areas are served
with more urban services and facilities such as parks,
community centers, libraries, and schools. The predominant
use is single family homes. A mix of land use types, including
townhomes and multifamily residences, mixed-use
developments and community commercial centers typically
will exist

Local Examples
• BonAquaJunction
• Highway 46 Corridor
• Centerville

DevelopmentPattern -

• Predominantly medium density, residential
• Medium residential
• Structure heights of one to three stories

Typical Street Pattern
• Two-lane roads, collectorstreets, and two- to four-lane

divided roads
• Curb and gutter used in new developments
• Connectivity between new developments should be

encouraged

Primary Uses
• Single family homes
• Multifamily residences
• Community facilities
• Commercial

Residential Density
Medium density
residential

Sewer / Septic Sewer
or decentralized / hybrid
septic system

Protection of Natural
Resources

)(

Expansion of Infrastructure X

Maintain Sense of
Community and Character

Viable Agriculture

XRural Preservation Increased Housing Options

Economic Development X Expansion of CommunityServices
x
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RURAL CROSSROADS

Definition
This placetype is envisioned to consist of compact
assortments of convenience-oriented retail services at rural
crossroads that address the needs or residents in rural
portions of the county. It might contain small-scaled
commercial uses, such as a convenience store, gas station,
or restaurant — as well as smaller lot residential uses. Primary
emphasis is convenience while maintaining rural character.

Local Examples
• Shady Grove
• Pinewood
• Highway 100 Crossroads

Development Pattern
• Mix of commercial and smaller residential lots
• Community facilities such as churches, meeting lodges

or schools may exist
• Light industrial permitted

Typical Street Pattern
• Arterial or collector streets at intersections
• Adjoining streets may connect in a grid pattern

Primary Uses
• Small-scale commercial or institutional uses
• Limited medium density residential

Residential Density
Low- to medium
density residential

Sewer /Septic
Conventional septic Protection of Natural

Resources
Expansion of Infrastructure

Maintain Sense of
Community and Character

)( Viable Agriculture

Rural Preservation X

x

Increased Housing Options X

Economic Development
Expansion of Community
Services

x

s~~:a~6J)3.- -
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Future Land use Plan

COMMUNITY COMMERCIAL

Definition
This predominantly commercial area usually follows major
transportation corridors. It is envisioned as a place with a
compatible mixture of higher density nonresidential
development, such as grocery stores, strip developments, car
washes, medical facilities, and other community-oriented
commercial uses. Higher density housing may be provided.

Local Examples
• Fairfield
• Bon Aqua Springs
• Highway 46 Corridor

Development Pattern
• Mix of commercial services
• Community facilities (churches, meeting lodges, or

schools) exist in the area
• Light industrial permitted
• Structure height of one to three stories

Typical Street Pattern
• Arterials served by local roads
• Spacing of streets varies with an emphasis on

connectivity and improved safety that reduces traffic
conflicts

• Managed driveway access consistent with current state
standards

Primary Uses
• Commercial and institutional uses

Residential Density
Medium- to high-density
residential

Sewer/Septic Sewer or
decentralized / hybrid
septic system

It -

Wa*.. ~s

Protection of Natural
Resources

Expansion of Infrastructure X

Maintain Sense of
Community and Character

X Viable Agriculture

Rural Preservation Increased Housing Options

of
Economic Development X

I

Expansion
Services

x
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INTERCHANGE AREA DEVELOPMENT

Definition
This placetype corresponds to the two Interstate 40
interchanges located in Hickman County. It is intended to
accommodate larger scale commercial development uses,
particularly those catering to the traveling public via
automobile. All such uses should require careful site
planning to ensure site development conformity with
applicable standards.

Local Examples
• Bucksnort Interchange — 1-40
• Highway 48 Interchange — 1-40

Development Pattern
• Predominantly low density, commercial

automobile
• No residential
• Structure height of one to three stories

Typical Street Pattern
• Arterials served by local roads
• Spacing of streets varies with an emphasis

safety that reduces traffic conflicts
• Managed driveway access consistent with

standards

Primary Uses
• Commercial uses

Residential Density
Restricted residential uses

Sewer/ Septic
Sewer or decentralized /
hybrid septic system

uses served by

7’~t .‘ - - -

on improved

current state

Protection of Natural
Resources

Expansion of Infrastructure X

Maintain Sense of
Community and Charscter

Viable Agriculture

Rural Preservation Increased Housing Options

Economic Development X
Expansion of Community
Services
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Future Land use Plan

INDUSTRIAL

Definition
This placetype provides space for light- to medium-intensity
industrial activities. It is intended to accommodate
warehousing, light manufacturing, machining, and wholesale
uses. Adequate buffers should be left between these uses
and other placetypes in order to limit the amount of noise,
light, and other disturbances experienced.

Local Examples
• Industrial Drive — Nunnelly
• Shipps Bend

Development Pattern -

• Industrial uses
• No residential
• Structure heights may be limited in airport area

Typical Street Pattern
• Arterials served by local roads
• Spacing of streets varies with an emphasis

safety that reduces traffic conflicts

Primary Uses
• Industrial uses

Residential Density
Restricted residential uses

Sewer / Septic
Sewer or commercial / large-capacity septic system

on improved

Protection of Natural
Resources

Expansion of Infrastructure X

Maintain Sense of
Community and Character

Viable Agriculture

Rural Preservation Increased Housing Options

Economic Development x Expansion of Community
Services
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FUTURE LAND USE MAP
As part of the Future Land Use Plan, placetypes were finalized
and a series of alternative scenarios were developed for comment
and reaction by the county. Three scenarios were initially
developed for public feedback, allowing the project team to

further gauge county objectives, weigh them against each other,
and develop a final Future Land Use Map.

The final Future Land Use Map synthesizes aspects of all three scenarios (Growth,
Trend, and Compact). The compactscenario was weighted heavily, especially in the
south and west of the county, preserving the majority of thecounty as an agricultural
placetype. Elements of the Growth scenario were incorporated as well, including
community commercial and town residential development along TN-46 and TN-lO0,
rural crossroads in the county’s town centers and prominent intersections, as well as

interchange commercial development along 1-40 interchanges.

The Future Land use Map shows a primarily agricultural and rural residential county.
The plan shows the most intense growth occurring in the northeast, specifically along
TN-46, TN-7, and TN-laO. Further residential growth at lower densities is also shown
to occur in the northeast. The plan highlights ten rural crossroad areas, all located
in established town centers or state highway intersections with a few existing retail
establishments. Additionally, the Interchange Area Development placetype was
selected for both exit 148 and 152 on 1-40.

The Future Land use Map is not a zoning proposal and does not determine what will
happen to any single parcel. It merely provides guidance for how land could be used
In the future, subject to infrastructure availability and market conditions. Directly
informed by residents’ values and goals, Future Land Use planning guides where
future development and redevelopment should occur,

The Future Land use Map should be referenced along with the County Zoning codes
and maps when development applications come before regulatory and legislative
bodies. The Future Land Use Map provides assistance when considering rezoning
applications and future development patterns.
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Figure II. Future Land Use Map

PLACETYPE

Conservation

Agricultural
Preservation

r:i Rural Places

Residential Growth

Town Residential

Rural Crossroads

CommunIty
Commercial
Interchange Area
Development
Industrial

Centerville Urban
Growth Boundary

—

a
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SECTION 5

OMPLEMENTATION
The Hickman County Future Land Use Plan serves as a guide to inform
future land use decisions including genera! development patterns and
preferences, regulations, types and intensities of development, and
rezoning considerations.

The recommendations contained within this report are intended to supplement Hickman County’s
Zoning Resolution. This document provides policy direction for future land use decisions,
including rezoning of property, that contributes to the desired future growth strategy for Hickman
county over the next twenty years. If a transformational event occurs, such as a significant
expansion of sanitary sewer infrastructure ormajor industrial development, the Plan should be
revisited to understand how the catalytic event may impact future land use in the area.

Additionally, to guide these implementation efforts, the framework established by the
guiding principles and subsequent goals was expanded to included specific objectives and
action strategies.

ZONING RECOMMENDATIONS
FUTURE LAND uSE TO
ZONING COMPATIBILITY

A Future Land Use Map is used to help determine the
appropriate zoning for the property being developed.
Each placetype has one ora series of zoning districts
that are compatible or partially compatible with the -

placetype. The zoning compatibility crosswalk shown in
Table 3 shows the relationship between the placetypes
and Hickman County’s current zoning ordinance. Zoning
districts have been listed as compatible (“C’), partially
compatible (‘PC”). or not compatible (‘NC”) within each
of the corresponding land use categories.

ZONING AND SUBDIvISION
ORDIN A N CES
The County’s zoning and subdivision ordinances should
be reviewed and updated to address the changes
proposed in this Future Land Use Plan. While changes
will likely be implemented over time, the following
discussion highlights general observations regarding
compatibility between the Plan’s placetypes and the
County’s existing zoning districts.
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Agriculture-Forestry

This zoning district most closely
resembles the Conservation,
Agricultural Preservation, and
Rural Places placetypes. The
following should be considered
when determining an A-I
district’s compatibility with the
following placetypes:

Conservation:A-l permits
development, including homes and
structures, while the Conservation
placetype focuses on zero or very
limited development. Aligning A-I

with Conservation areas could
require downzoning, removal of
structures, or land use restrictions
if necessary.

Agricultural Preservation: A-i and
this placetype support agricultural
development. A-i allows lots as
small as one acre. This zoning
would be low-density with a mix of
agricultural uses.

Rural Places: A-I and Rural Places
are similar in visual and land use
character, but have slightly higher
development density,

This zoning district is generally
compatible to be restructured into
any of the nine future land use
placetypes due to its relatively
undeveloped nature and large lot
size, so long as specific utility,
permitted use, and lot size
requirements are accounted for
during the rezoning process.

Table 3. Future Land Use and Zoning
Compatibility Crosswalk RtLTURE1t~ANPiUPLWCETYPES 4

A-i; Agriculture-Forestry
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rn
Suburban Residential

This zoning district most closely
resembles the Residential Growth
and Town Residential and is partially
compatible with the Agricultural
Preservation and Rural Places
piacetypes. The following should
be considered when determining
an R-i zone’s compatibility with the
following placetypes:

Residential Growth: R-I and this
placetype both support low-to-
medium density development and

‘In

focus on single family developments
or duplexes. However, R-i currently
allows higher density development,
with lots as small as 15,000
square feet,

Town Residential: R-1 and this
placetype both support medium
density development. However,
Town Residential placetypes also
aim for higherdensity development,
including townhomes and multi’
family residences. R-i can be

rezoned to serve Town Residential
purposes, provided that public
sewer system or decentralized /
hybrid septic system requirements
are met.
Some R-1 zones maybe compatible
with Rural Places and Agricultural
Preservation placetypes provided
the R-i lots meet the development
density and primary use criteria of
these placetypes.

High-Density Residential District

This zoning district most closely
resembles theTown Residential
piacetype and is partially compatible
with the Residential Growth
placotype. The following should be
considered when determining an
R-2 zone’s compatibility with the
following placetypes:

Town Residential: The R-2 zoning
district and Town Residential
placetype both aim for medium
to high residential development.
The R-2 zoning district requires
public sewer systems, while
the Town Residential placetype
requires public sewer systems
or decentralized / hybrid septic
systems.

Some R-2 lots may be compatible
with theResidential Growth
placetype as long as the R-2 lots
meet the minimum development
density and primary use
requirements of the Residential
Growth placetype.

General Commercial District

This zoning district most closely
resembles the Community
Commercial placetype and is
partially compatible with the
Rural Crossroads and Interchange
Area Development placetypes.
The following should be
consideredwhen determining a
C-I zone’s compatibility with the
following placetypes:

Community Commercial: The C-i
zoning district and Community
Commercial placetype are both
predominantly commercial areas
which generally follow major

transportation corridors. The C-i
zoning district does not require
public sewer systems on all lots,
and the Community Commercial
placetype calls for public sewer
OR decentralized / hybrid septic
systems. Updates to C-I parcel
sewer/septic systems may be
needed, C-i zoning district land
area requirements are generally
compatible with the Community
Commercial placetype, but attention
may be required for any residential
units placed on these parcels.

C-I parcels may be compatible with
Rural Crossroads and Interchange
Area Development placetypes as
long as the parcels meet minimum
lot size, public utility, and permitted
use criteria of these placetypes. The
general character of existing C-i
districts may be currently developed
for higher intensity use than these
placetypos call for and special
consideration must be given to use
type and intensity in these areas.
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Commercial District

This zoning district most closely
resembles the Community
Commercial placetype and is
partially compatible with the
Industrial, Rural Crossroads, and
Interchange Area Development
placetypes. The following should
be considered when determining a
C-2 district’s compatibility with the
following placetypes:

Community Commercial: The C-2
zoning district and Community
Commercial placetype are both
predominantly commercial areas,
C-2 zones are generally developed

for less intensive commercial use,
so upscaling development to match
a Community Commercial area’s
land use vision may be required, The
C-2 zoning district does not require
public sewer systems on all lots
while the Community Commercial
placetype calls for public sewer
OR decentralized / hybrid septic
systems. C-2 zoning district land
area requirements are generally
compatible with the Community
Commercial piacetype.

The C-2 zoning district is partially
compatible with the Industrial,

Rural Crossroads,and Interchange
Area Development placetypes.
The lower density and intensity of
C-2 zone developments may make
these areas particularly suitable for
repurposing into Rural Crossroads
and Interchange Area Development
placetypes. which follow similar
guidelines in terms of development
intensity and preferred land use.
In some instances. C-2 zoning
districts may be repurposed for light
industrial use if lot size, utility, and
development density requirements
are met.

General Industrial District and Heavy industrial District
These zoning districts are
specifically designated for
industrial use, therefore Industrial
is the most compatible placetype
with these districts. Similarities
between the I-i / 1-2 zone and the
Industrial placetype come from their
permitted uses of light- to high-

intensity industrial activities. The
I-i and 1-2 zoning districtsand the
Industrial placetype are intended
to accommodate warehousing,
manufacturing, machining, and
wholesale uses. Adequate buffers
should be left between these
uses and other placetypes in

order to limit the amount of noise,
light, and other disturbances
experienced. Due to the unique and
sometimes hazardous permitted
uses in industrial zoning districts,
repurposing I-i and 1-2 zones into
other non-industrial placetypes is
not advisable.
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ADDITIONAL
RECOMMENDATIONS
Additionally, to guide implementation
efforts, the framework established by the
guiding principles and subsequent goals was
expanded to included specific objectives and
action strategies.

______ MAINTAIN agriculture as the
dominant land use in the county.

Encourage and incentivize the conversion of
agricultural lands to Land Trusts, preserving
agricultural land for generations.
Develop and maintain an inventory of
Hickman County’s agricultural resources.
Enhance the capacity of Hickman County
farmers to continue agricultural activities
(e.g., small scale meat processing or canning
facilities) while promoting agricultural activities
and a farming ethic among local residents.
Ensure nuisance ordinances favor
existing agricultural operations and
promote a Right-to-Farm ethos.
Reduce potential conflicts between agricultural
land uses and other land uses through buffering,
setbacks, or other creative strategies.

______ PRESERVE Hickman County’s
pristine rivers, creeks, tree canopy, and
cave network.

- Investigate the feasibility of a Transfer of
Development Rights (TDR) tool to compensate
propertyowners for preserving agricultural land
or undeveloped land in sensitive ecosystems.

The TDR tool could empower property
owners to sell their development rights to
properties suitable for denser development
in exchange for a permanent conservation
easement or restrictive covenant.

Develop regulatory language that strengthens
buffer requirements along waterways,
dedication of greenway easements, and
theconstruction of buildings higher than
one foot above base fioOdslevations.

• Develop incentives that encourage
developersto take a conservation subdivision
approach to developments (e.g., clustered
subdivisions with open spaces for water
table regeneration and local flora/fauna).

• consider the impacts upon natural resources when
new developments are proposed and implement
safeguards as necessary to ensure their protection.

ECEILIU MAINTAIN a rural sense of place
through the preservation of low density
rural and agricultural areas.

Residential areas designated as Rural
Residential should be updated to the
compatible zoning designation if notalready.
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t~I!LY~DEVELOP housing options that
service community members throughout
one’s lifespan and economic status.

• Diversify the county’s housing stock to
offer housing options throughout one’s
lifespan and economic status.

INCREASE tourism, high-paying
jobs, and sales tax revenue.

• Establish a zoning overlay district in rural
crossroads areas to allow for more flexible
uses of structures (e.g.. mixed use districts).

• Encourage the use and rehabilitation of
existing industrial building stock for reuse
as industrial facilities oras other innovative
uses that reduces costs and materials
involved with new development.
Continue to partner with community groups
and utilize Hickman County social media and
websites to enhance tourism activities based
upon the county’s natural beauty and culture.

tcTi7s~UEXPAND grocery and hardware
store availability, diversify shopping options,
and increase access to community
recreation centers.

Encourage/promote locally sourced products
and companies (e.g., Pick Tennessee) via
Hickman County social media and websites.

•where possible. Hickman County
should purchase derelict properties and
rehabilitatethem for future businesses.

tc(s7~IACCOMMODATE growth through a
conservation approach to the conversion of
undeveloped land into housing.

• continue to assess the appropriateness
of residential development based upon
factors like well-draining soil, floodplains, the
capacity of soils, streams, and ground water
to support additional residential functions
such as septic tank effluent absorption.

• Any new subdivisions should be designed
to accommodate future development,
including provision of street connections as
may be necessary to ensure the adjoining
properties mayaccessed once developed.

1*M~ ENCOURAGE responsible
development by promoting developer
funded infrastructure expansion. alleviating
the burden falling on current
property owners.

• Avoid reliance on increased property taxes to
finance infrastructure necessitated by population
growth and increased housing density.
Alleviate funding gaps which typically occur
in growth related infrastructure expansion.

• Condition zoning changes, density increases,
and large scale residential approval on
demonstrated infrastructure capacity or
developer funded improvements.
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101 General Year-To-Date Month-To-Date

Aeceunt Description ~ ACtIJa! %ofzudjet Avg/tlth Actual %ofAvg
Revenues
40110 Current Property Thx 11,093,332.00 (11,508,948.89) 103.75% 924,444.33 (63,215.51) 6.84%
40820 Trustee’sCollections- ‘for Year 200,000,00 (283,628.43) 106.81% 26,665.67 (62.33) 0.37%
10825 Trustee’s Collections- Dar’Josptcy 400.00 (214.98) 53,75% 3333 (20.37) 61.11%
40830 Oraqa & Master Cokctlons-Pr Yr l00,000,00 (81,45430) 81.45% 8,33333 (16,618.54) 199.42%
40840 Interest kid Penalty 40,000,00 (48,154.08) 102.89% 3,333.33 (2,671.07) - 8043%
40868 Payments In ueu OfThxes -t MA. 9,600.00 (9,178.19) 95.61% 600.00 (831.38) 80430%
40162 Payments In Ueu 0f’Iaxes-Local 43,000.00 (18,892.76) 43.94% 3,583.33 0.00 0.00%
40163 Payments Ii, ueu OfTaxes- Other 4,000.00 (1,637.70) 40.94% 333.33 (937.70) 28838%
40210 L~lOptIon Sales Tax 2,800,000.00 (2,053,367.00) 97.78% 175,000.00 (213,988.56) 122.28%
40220 Hote~/MoteiTax 70,000.00 (51,516.00) 73.59% 5,833.33 (5,814.72) 99.68%
40250 Utigatlon Tax- General 73,000.00 (86,239.08) 114.99% 6,250.00 (8,149.82) 130.40%
40260 Uugatlon mx- SpeclalPurpose 20,000.00 (11,632.44) 116.32% 83333 (1,033.67) 124.01%
40266 )aII BuildIng Fee 73,000.00 (78,563.17) 104.75% 6,250.00 (7,589.81) 121.43%
40267 ut~adonmx-v,uJrn-oIyenderMedat 4,000.00 (5,207.63) 130.19% 333.33 (483.59) 145.08%
40270 Business Thx 140,000.00 (146,634,61) 104,74% 11,665.67 (79,911.70) 68436%
40275 lIked Drink tax 2,300.00 (1,496.00) 65.04% 291.67 (134.50) 70.17%
40320 Dank Excise tax 55,100.00 (58,460.92) 106.29% 4,583.33 0.00 0.00%
40330 Wholesale Beer lax 210,000.00 (166,087.26) 79.09% 17,500,00 (14,887.24) 85.07%
10390 OtherStatutory Lo~l‘Taxes 3,500.00 (4,818.00) 137.65% 292.67 (219.00) 75.09%
41140 Cable ‘TV FranchIse 44,000.00 (36,285.65) 82.47% 3,666.67 (7,697.43) 209.93%
41510 Bee’ PermIts 3,200.00 (3,054.25) 95.45% 266.6? 0.00 0.00%
48520 Buidlng PermIts 112,000,00 (127,555.13) 113.89% 9,333.33 (8,342.00) 89.35%
42110 FInes 5,50000 (12,252.39) 220.95% 458.33 (741,00) 161,67%
12120 Officers Costs 2,200.00 (4,684.37) 212.93% 183.33 (345.32) 15836%
42148 Drug Court Fees 400.00 (931.00) 232.75% 33.33 0.00 0.00%
42150 JaIl Fees 8,000.00 (1,64634) 164.63% 8333 (124.92) 149.90%
42180 01)1t-eab’neqt FInes 1,000.00 (855.00) 85.50% 83.33 (190.00) 228.00%
42190 Data Entry Fee - Cfrcuft Court 400.00 (2,738,50) 684.63% 3333 (78.50) 235.50%
42280 01)1 T~eabnatFines 250.00 (190.00) 76.00% 20.83 0.00 0.00%
42310 FInes 12,000,00 (10,476,10) 87.30% 1,000.00 (1,214.50) 124.45%
42320 oracens Costs 35,000.00 (40,929.79) 116.91% 2,986.67 (4,512.50) 854,71%
42330 Games kid Fish FInes 29530 (139.50) 47.29% 24.58 0.00 0.00%
4234! Drug Court Fises 5,000.00 (6,337.29) 126.75% 416.67 (598.50) 143.64%
42350 JaIl Fees 8,500.00 (80,133.43) 119.22% 708.33 (1,107.68) 156.38%
42380 Dultreatmeit FInes 4,000.00 (2,687.07) 67.18% 333.33 (27.07) 8.12%
42390 Data Enby Fee — General sessIons 11,500.00 (14,267.33) 824.05% 958.33 (1,917.00) 200.03%
42410 FInes 200.00 (76.95) 38.48% 16.67 (3.80) 22.80%
42420 Offices Costs 1,000.00 (2,790.55) 279.06% 83.33 (578.00) 693.60%
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101 General Year-To-Date Month-To-Date

Account Description BudDet Estimate AdU8l ;;-;;;~‘i’’’ Estlmatc”~’~’”

DaEnbyFee-JuvenlleCourt42490 2,000.00 (486.00) 20,80% 166.67 (74.00) 44.40%
42520 Officers Costs 0.00 (53.12) 0,00% 0.00 0.00 8.0094,
42530 Data Eritflf Fee - Chancery Court 2,500.60 (2,648.00) 805.92% 20833 (482.00) 233.76%
42871 ~rrtroan Security Fee 13,000.00 (11,874.68) 91.34% 1,083.33 (1,026.00) 94.71%
42910 prcceeds From Confiscated Property 50,000.00 (50,796.95) 101.59% 4,166.67 (10,662.60) 255.89%
42990 Other Fines, ForfeItures, AndPenalties 0.00 (3,562.50) 0.00% 0.00 0.00 0.00%
43102 OtherEmployee Benefit 25,000.00 (22,152.23) 48.61% 2,08333 (1,825.00) 87.60%
43120 Patient Charges 8,060,000.00 (860,034.62) 86.00% 83,333.33 (70,325.14) 84.39%
43350 Copy Fees 10,200.00 (11,952.35) 112.16% 850.00 (797.00) 93.76%
43360 Ltr,ary Fees 1,500.10 (1,336.28) 92.42% 125.00 - (85.60) 68.48%
43365 k&Ives kid Records Management 14,000.00 (15,565,31) 111.18% 1,166.67 (1,526.50) 830,84%
43365 Geembelt Late Applkalon Fee 0.00 (50030) 0.00% 0.00 0.00 0.00%
43370 Tel~,ho,eCunnlsslons 60,000.00 (71,868.22) 119.78% 5,000.00 0.00 0.00%
43383 AdditIonal Fees- 7111mg and 28,000.10 (16,734.00) 92.97% 1,500.00 (1,824.00) 121.60%
43392 Data Processing Fee ‘RegIster 32,100.00 (18,002.00) 90.93% 1,008.33 (1,988.00) 197.16%
43393 She.’df Deparbnerit Computer Fees 2,000.00 (1,838.90) 806.95% 166.67 (244.62) 146.77%
43394 Data Proorssing Fee- Sheaf 100.00 (10830) 10830% 8.33 (19.00) 228,00%
43395 Sexual Offender RogIstIsUon Fee- 5,500.00 (5,300.00) 96.36% 458.33 (600.00) 130.91%
43396 Data Pr~ssJngFee- ~nty Cleric 845.00 (870.00) 102.96% 70.42 (177.00) 25836%
43399 VehklelnsuranceCoverageand 4,100.60 (3,280.00) 00.00% 341,67 (440.00) 128.78%
44810 Invesbnerrt Income 2,000.00 (2,223.69) 111.18% 166.67 0.00 0.00%
44120 Lease/RonIaWPPP 24,000.00 (20,297.26) 84.57% 2,000.00 (1,216.00) 60.80%
44131 Cormnlssary Sales 84,000.00 (62,99143) 71.99% 7,00000 (Z446.05) 106.37%
44070 MIscellaneous Refunds 12,000.00 (118,314.64) 955.96% 1,000.00 (915.17) 91.52%
44530 Sale Of EquIpment 0.00 (525.00) 0.10% 0.00 (50030) 0.00%
14S40 Sale Of Property 311,000.00 (1,136,044.98) 365.29% 25,916.67 (8.645.00) 6.35%
44570 Caitri~utkns& Gifts 1,000.00 (3,598.65) 359,87% 83.33 (27.25) 32.70%
44990 Other local Revermes 1,500.00 (2,624,15) 174,94% 225,00 (1,118.35) 894.68%
45510 County ClerIc 270,000.00 (226,433.81) 83.86% 22,500.00 (24,831,72) 11035%
45520 CIrcuit ~irt Clerk 20,000.10 (35,025.86) 175.13% 1,666.67 (3,708.97) 222.54%
45540 General Sessions Court Cleric 180,00tOO (881,759.08) 800.98% 15,000.00 (18,42014) 122.80%
45550 Clerk kid Master 80,00&00 (73,217.80) 94.02% 6,656,67 (12,054.35) 180.91%
45560 Juvenile Court Clerk 6,000.00 (6,769.35) 182.82% 500.00 (8,040,45) 208.09%
45580 RegIster 150,000.00 (145,808.83) g5.74% 12,500.00 (19,606.53) 156.85%
45590 SherIff 20,000.00 (24,650.24) 123.25% 1,666,67 (4,035.00) 242.10%
45610 Trustee 490,000.00 (508,182.12) 802.27% 40,833.33 (21,389,92) 5238%
46110 JtwernIle ServIces Program 109,00tOO (7,177.49) 6.58% 9,083.33 8.00 0.00%
46210 law EnforcementTraIning Programs 33,600.00 (31.200.00) 92.86% 2,800.00 0.00 0.00%
46240 Sdiam( Resource OUter Grants 375,00040 (375,000.00) 860.00% 31,250.00 0.00 0.00%
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46290 Other PublicSafety Grants 196,069.00 (80,869.00) 5.54% 16,339.08 0.00 0.00%
8831%46380 Health DeparUTient Programs 368,220.00 (238,916.40) 84.88% 30,685.00 (25,018.40)
0.00%45330 Emeegency Medical Services‘Ralilng 24,000.00 (82,300.60) 53.33% 2,000.00
8.00%46390 Other Health And Vkllhre Giants 0.00 (30,303.03) 0.00% 0.00 (30,303.03)

531.82%46820 Income Tax 70040 (1,174.84) 867.83%
0.00%45830 Beermx 19,000.00 (16,956.22) 89.24% 0,583.33

10113%46835 VehIcle Cintificate Ofritle Fees 7,000.00 . (5,976.35) 85,38% 56333 (601.60)
252.15%46840 Alcoholic Beverage mx 95,800.00 (92,49758) 97.37% 7,916,67 (19,961.69)

0.00%46845 OpIoId Settlement Funds. IN 0.00 (74,14432) 0.00% 0.00 (74,144.72)
0.00%46351 StateReyenueShadsg-tV.A. 674,235.00 (594,555.00) 88.18% 56,186.25

94,46%46852 State Revenue tharing — 45,000,00 (38011.64) 61.47% 3,758.10 (3,542.11)
400.51%46955 State Shared 5~tsGaming Privilege 40,000,00 (50,406.43) 126.02% 3,33333 (13,350.40)
140.02%46985 Contracted Prisoner Board 240,000.00 (233,659.00) 92.36% 20,000.00 (28,003,00)

0.00%46960 Reglstaes Salary Supplement 15164.00 (11,373.00) 75.60% 1,263.67
46980 Other State Grants 3800.00 (3,132.00) 804.40% 250.00 (3,132.00) 1,252.80%

88.03%46990 Other State Revenues 38,00040 (9,087.72) 23.92% 3,866.67 (571.05)
8.00%47230 DIsaster Refief 480,000.00 0.00 0.00% 40,00040

10350%47235 Homeland Security Giants 89,508.00 (58,64856) 6552% 7,458.7S (7,720,00)
0.00%47406 kiedcan Rescue Plan Act Grant A 176,253.06 (70,858.75) 40.20% 14,687.76
0.00%47407 /vtierkan Rescue Plan Act GrantS 78,000.00 (1,80450) 2.31% 6,500.00

47590 Other ~eni1brough Stale 14,098.00 (18,85735) 84.11% 1,174.63 8.00
0.00 0.00%47990 Other Direct Federal Revenue 0.00 (2,60000) 0.00% 0.00

24.40%48130 ContiLutoens 45,000.00 (2,650.00) 5.89% 3,750.00 (915.00)
0.00%48610 Donations 2,500.00 0.00 0.00% 208.33

48991 opIold settiensent Funds - Past 0.00 (29,037.87) 0.00% 0.00 (4,608.56)
783.70%49700 Inanance R~e&y 808,966.85 (122,817.04) 112.70% 9,08037 (71,16452)

0.00%49800 tandcrs In

Total Revenues

35,000.00 0.00 0.00% 2,916.67 0.00

20,667,232.92 (20,579,519.116) 99.58% 1,722,269.41 (937,45430) 54.43%

Expenditures
53.OL%51100 County ConmiIssioo (72,100.00) 51,534.76 70.48% (600833) 3,185.05
040%50210 Board Of Equariantion (3,500.00) 0.00 0,00% (291.67) 0.00
0.00%51220 Beer Board (8,000.00) 886.00 18,60% (83.33)

58300 County lleyra’/Execultve (164,068.00) 142,329,73 86.75% (13,672.33) 12,531.99
48.00%51400 County Attorney (50,000.00) 30,988.09 6833% (4,865.67) 2,000.00

178,06%51500 ElectIon CaTunIsslon (283,388.00) 237,206.61 83.71% (23,615.08) 42,049.59
110.87%51600 RegIster Of Deeds (201,457,20) 179,870.60 8737% (87038,10) 18,890.62
65.88%51720 PlemiIng (268,354.00) 190,091.00 72.73% (20,779.50) 14,348.51
97.82%51800 County 0ul~higs (445,356.00) 322,872.70 7250% (37,123.00)
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101 General year-To-Date Month-To-Date

Account Description Actual %of Budget Avg/t4th Actual %ofAvg
50800 OtherFadkties (449,700.00) 356,260.82 79.23% (37,475.00) 32,698.93 87.26%
58900 Other Getteal AdminIstration (114,000.00) 104,726.47 91.67% (9,500.00) 3,807.91 40.08%
51910 Fycservatbi Of Records (58,763.00) 47,784.65 8L32% (1,896.92) 2,894.81 59.11%
52800 Accounting And BudgetIng (368,563,00) 332,728.76 90.28% (30j133$) 24,720.42 80.49%
52300 Property Assessor’s Office (350,909.00) 282,334,70 88.46% (29,24242) 19,97738 68.32%
52400 Camty Trustee’s Office (265,055.60) 235,22750 68.75% (22,03737) 18,536.16 83-93%
52500 County Clot’s OffIce (366,233.00) 332,805.56 90,68% (30,51942) 24,428.25 60.04%
53100 Occult Court (401,785,56) 360,36433 69,69% (33,482.83) 27,07328 80.66%
53300 Ceno,al Sasions Court (265,310.00) 238,726.73 87)4% (22,109.25) 19,802.36 89.57%
53320 GeIe,~lSest~sJudge (4,000.00) 0.00 0.00% (333.33) 0.00 0.00%
53100 thanceryCart (260,638.80) 177,308.60 64.18% (17,552.65) 16,71530 95.23%
53503 JuvenIle Cart (800,000.00) 29,183,86 29.18% (8,333,33) 13,548.45 162,58%
53703 JudicIal Cairnlssleners (68,313,00) 57,28334 83.65% (5,692.75) 1,461.17 78.72%
54180 Sheriffs Department (3,837,388,85) 3,269,403.45 85.20% (309,782.41) 295,614.67 92.44%
51860 AdrnhslstratlonOfmescejaloffender (35,000.00) 31,55632 90.16% (2,916.67) 26,488,00 908.16%
54210 JaIl (2,273,513,00) 1,677,570.15 82.56% (189,459,12) 156,490.68 6160%
54310 FIrePrevention And Control (29,000.00) 8,800.00 30.34% (2,486.67) 0.00 0.00%
54320 Rural Eke ProtectIon (156,000.00) 156,000.00 000.00% (13,000.00) 0.00 0,00%
54410 Clvii Defense (256,967.00) 888,753.16 73,45% (21,41332) 15,285.50 71.36%
54680 CountyCaene/IIedlcal Exarn0ier (61,500.00) 32,875.00 20.93% (5,825.60) 0.00 0.00%
55100 l.oal Health Center (60,60140) 55,364.51 9839% (5,050.06) 9,848.75 195.02%
55830 Aznhulence/E,nergency Med~I (3,314,90236) 2,674,613.81 80.68% (276,211.86) 210,154.02 76.08%
55070 Alcohol And Drug Programs (23,158.00) 18,653,78 80.55% (1,929.83) 8,062.10 55.04%
55190 Other Local Health Services (264,950.00) 727,565.70 85.87% (22,07947) 18,349.28 83.11%
55900 Other Public Health And Welfare (190,691.05) 163,89145 85.86% (65,907.59) 0.00 0.00%
55500 (274,180.00) 240,72840 87.70% (22.873.33) 18,713.95 81.82%
56700 Parts And Fak Boards (3,000.00) 8.00 0.00% (250,00) 0.00 0.00%
57100 A~rtukumtExtesslorn SeMce (67,516.00) 44,L08.99 65.33% (5,626.33) 18,198.31 323.31%
57500 Sol ConservatIon (41,756.00) 30,80446 72.09% (3,479.83) 2,51954 72.41%
58110 Thurlsm (38,162.00) 38,162.00 300.00% (3,160.87) 0.00 0.00%
58090 Other EccenceilcAnd Cammunlty (86,681,00) 72,936.45 84.11% (7,223.42) 7,581.58 104.95%
58300 Veteear?sServkes (46,749.00) 15,622.25 3235% (3,895,75) 0.00 0.00%
58400 Other GierOes (948,817.01) 941,23734 9931% (78,484.75) 7,901.40 10.07%
5860.3 Employee Benefits (4,558,600.00) 4,021,371.88 90.55% (379,300.00) 358,993,78 94.65%
5884! Mneilcan Rescue Plan Act Giant A- (176,253.06) 70,858.75 40.20% (14,687.76) 0.00 0.00’.4
56842 ArmenIan Rescue Plan Act Grant B- (76,000.00) 1,804.80 2.31% (6,500.00) 0.00 0.00%
58900 MIscellaneous (874,993.00) 163,253.52 93.29% (14,582.75) 5,827.83 39.96%
99800 ikansfers Out (365,000.00) 353,125.00 99.49% (30,416.67) 0.00 0.00%
99952 Special Item (Expenditure) No. I (640,000.00) 1,537.50 0.24% (53,33333) (342,025.04) -64130%
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(22,49a,361.50) 18,491,379.05 02.19%

(1,831,128.58) (2,068,150.03) ‘114.04%

Qyslal Ptzg&aW
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Month-To-Date
EUImate~ ““

Avg./l4th Actual %o(Avg

(1,874,863.46) 1,148,995.72 61.28%

(152,594.05) 211,51142 138.61°k
Total Expenditures

Total 101 General

101 General

Account Description

User:
Datefllrne:
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122 Drug Control ‘Year’To.Date
—

Account Description flu get F mate ~tual
-‘~““~‘~

% of Budget

Month-To’Datc
EstIrnate~~ ~

Avg/Ntis Actual Wa of Avg

Revenues
42140 Drug Control FInes Z000.00 (3,773.50) 188.58% 166.57 (475.00) 285.00%
42340 Drug Control FInes 18,000.00 (26,510.05) 147.28% 1,500.00 (3,580.07) 238.67%
42980 Proceeds Fran Confiscated Property 45,000.00 (46,308.60) 102.45% 3,750.00 (5,946.00) 158.56%
44540 Sale Of Property 0.00 (71,684.62) 0,00% 0.00 (28,322.11) 8.00%

Total Revenues 65,000.00 (147,474.17) 226.88% 5,416.67 (31,323.48) Sla.28%
Expenditures
5~UG Sl,erVft Department (124,9W.OO) 95,755.11 75.65% flO.409.17) (593.10) -5.70%

Total ExpenditUres (124,910.00) 95,755.11 76.65% (10,409.17) (593,10) -5.70%

Total 122 Cr1.19 Ccnbt~ (59,910.00) (51,719.06) -06.33% (4,902.50) (31,916.56) -639.29%
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225 Mm~uateFaclfltles/OevelopmuitTax

Account Oesaipllon

Year-To-Date
~Budget Est mate Actual ‘ho! Budget

Month-To-Data
Estlmale
Avg/Mth Actual % ofAvg

Uses:
Date/Time:

Revenues
40255 Adequate F&iliues/oe.eloprfleot Tax

Total Revenues
Expenditures
51730 BuIlding
99103 Transfers O~t

Total Expenditures

Tab! 125 Meqtmte FaOJitJes/Oe.’elopr1~flTax

Crystal Flizgerald
6/12/2026 9:56 AM

Page lot IS

310,000.00 (320,646.00) 603.43% 25,833.33 (23,385.00) 90.53%

310,000.00 (320,646.00) 103.43% 25,613.33 (23,386.00) 90.53’/e

(4,700.00)
(400.000.00)

(404,700.00)

(94,700.00)

3,29L57
400,000.00

403,291.57

82,645.57

70.03%
100.00%

99.65%

87.27%

(396.67)
(33,33333)

(33,725.00)

(7,891.67)

233.85
0.00

233.86

(23,152.14)

59.7 1%
0.00%

0.69%

-293.37%
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Account DOWIIPUOn

Year-To-Date.. -..--.
Month-To.Date -

Actu

User:
Date/time:

Reven lies
44870 MiscellariemiS Refunds

Total Revenues
Expenditures
55230 Mdxilance/Fxnergency MSkaI
58837 kne&an Resole Plan Act Gmaflt I/l

Total ExpendItures

Total 127 knalcan Resume PlanAct

Crystal Fitzgerald
6/82/2026 9:58 AM

Page8 of 18

0.00 (6.37) 0.00% 0,00 0.00 0.00%

0,00 (6.37) 100.00% 0.00 0.00 0.00%

0.00
(8,428,849.53)

(1,428,849.13)

(1,428,649.13)

0.00
648,857.72

646,857.72

648,851.33

0,00%
45.41%

45.41%

45.41%

0.00
(119,070.76)

(119,070.76)

(119,070.76)

(88,302.34)
89,887.11

1,584.7/

1,584.77

0.00%
75,49%

1.33%

1.33%
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131 Fllghway/PutlIc Works

Account Description

Year-To-Date
‘~ ——

u ge mate Actual %ofaudget

Month-To-Date
Estimat —-——~-‘~•‘--------‘‘

Avg/Ntis Actual %o(Avg

Uten
Date/Time:

Crystal Fflz9Nald
6/02/2026 9:58 All

Page 9 of 18

Revenues
40110
10120
10125
40130
40140
40261
40270
40280
43202
43380
44145
44170
44530
46420
46420
46852
46920
4692$
46930
47230
47590
47990
49800

Expenditures
61000
62000
63500
65000
66000
68000
99200

320,000.00
22,930,00

0.00
7,000.00
2,260.00

350.00
4,800,00

85,000,00
0.00

2,600,00
5,500.00

0.00
100,000.00

2,000,000.00
270,000,00

22,000.00
2.920,925.00

30,000.00
19,140,00

400,000.00
0.00

500,000.00
40000.00

(330,982.52)
(6,642.31)

(6.27)
(2532.21)

(2,254.46)
(264.77)

(4,229.75)

(5 1,203 . 12)
(3,610.20)

(297.07)
(1,265.85)
(3,366.17)
(2,695.00)

0.00
(294,381,25)
(17,250.34)

(2,288,553.76)
(35,957.65)
(:3,762.4 1)

0.00
(87,088.12)
(91,303.82)
(40,000.00)

Cbrrent Property Tax
Trustee’s Cc1lectlons- Polo, Year
Trustee’s Collections - Banluuptcy
CIT CZqtOc & Master Collections’Pr Yr
Interest Add Penalty
Payments In lieu or Taxes - T, V. A.
&~nessTax
t.lkwal Se~anceTax
Other Employee Beneft
Vending Madik-le Collecucos
Sale Of Recycled llatemlals
Miscellaneous Refunds
Sale Of Equ~meit
Bddge Prngrsm
State Aid Ptcgmam
SRate Revenue Shaming .T.V,A,
Gasoline Add Motor Fuel Tax
Kythd/ElawlC Velikie Reglstmuon
Petroleuni Special mx
Dl~st&Relief
Other Federal Through State
Other Dfrect Federal Revenue
llansfrvs In

Total Revenues

AdminlWadomi
Eflghway Add Bridge Maintenance
Ope,vtlai Add Maintenance Of
Other Charges
Employee Benclits
Capital Outlay
ilansfers Out

Total Expenditures

103.74%
52.36%

0.00%
36.27%
55.52%
75.65%
88.12%
72.00%

0.00%
11.43%
20.20%
0.00%
2.70%
0,00%

109,03%
77.96%
7832%

229,85%
71.90%

0.00%
0.00%

08.26%
200,00%

26,666.67
2,077,5 0

0.00
583.33
188.33
29.17

400.00
7,083.33

0.00
256. 67
458.33

0.00
8,333.33

166,656.67
22,500.00

1,833.33
243,493.75

2,500.00
1,595.00

33,333.33
0.00

42,665.67
3,333,33

(1,823.50)
(1.94)
(0.59)

(516.63)
(7105)
(24.07)

(2,305.10)
0.00

(931,07)
0.00

(684.60)
0.00

(2,525.00)
Dcl)
0.00
0.00

(228,765.11)
(4,384.07)
(1,376.24)

0.00
(69,842.32)
(50,55X04)

0.00

6,84%
0.18%
0.00%

88.57%
40.91%
82.53%

576.25%
0.00%
0.00%
0.00%

149.37%
0.00%

30.30%
0.00%
0.00%
0.00%

93.95%
275 .36%
86.28%
0.00%
0.00%

12134%
0.00%

6,743,505.00 (3.287,546.15) 48.75% 561,958,75 (363,814.33) 64.74%

(339,465.00) 270,488.59 79.68% (28,288.75) 21,270.02 75,19%
(2,667,127.00) 1,458,435.55 54.68% (222,260.58) 86,580.29

127.69%(611,130.00) 505,325.58 82.69% (50,927.50) 65,027.39

(118,500.00) 237,032.34 92.28% (12,375.00) 3,317.25
(2,346,955.00) 978,786.90 72.67% (112,246.25) 60,636.47
(1,500,500.00) 507,727.76 33.84% (125.042.67) 0.00

0.00%(143,157.00) 0.00 0.00% (11,929.75)

(6,756,834.00) 3,657,786.72 57.09% (563,069.50) 236,831.32 42.06%

(13,329.00) . 570,240.57 4,278.19% (1,110.75) (126,983.01) -Total 131 HlghwayIPsmhllc Works
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141 Genes-al Purpose School Year-To’Date Month-To-Date

Account Description 11tE~mabe Actual %otoudget Avg/Pith Actual %ofAvg

Revenues
40250 Cunent Propetylhx 2,773,333.00 (2,877,242.84) 103,75% 231,121.08 (15,803.99) 6.84%
40520 Trustee’s collections — PrIor Year 75,000.00 (64,200.06) 85,60% 6,250.00 (18.73) 0.30%
40225 ihistee’s Collections’- Banlmjptcy 500.00 (55.05) 11.01% 41.67 (5.09) 12.22%
40130 Cl, car/cOo & Master Collections-Pr ti’ 40,000.00 (24,47&51) 61.20% 3,33333 (4,99t18) 149.83%
40140 Interest And Pu,ially 25,000.00 (11,797.26) 78.65% 1,250.00 (667.97) 53.44%
40161 Paymeitsln Lieu OrTesces ‘T V. A. 3,500.00 (2,294.50) 65.56% 292.67 (208.59) 72.52%
40162 Pay,nentsln LIeu ofThxes-Local 6,000.00 (6,000.00) 500.00% 500.00 0.00 0.00%
40250 L~lOption Sales lbmc 2,975,000.00 (3,003,391.16) 100.95% 247,916.67 (310,366.35) 125.29%
40270 BusIness Thx 45,000.00 (36,658.71) 82.46% 3,750.00 (19,977.95) 532.75%
41110 Montage Licenses 1,300.00 (1,178.00) 90.62% 108.33 (123.50) 114.00%
43570 Receipts From Individual schools 30,000.00 (11,433.33) 38.11% 2,500.00 (615.00) 27.00%
43582 Community Service Fees - Mults 200.00 (46.57) 23.29% 26.67 (35.00) 210.00%
44120 Lease/Rentals/PH’ 7,500.00 (1,685.00) 22.47% 625.00 0.00 0.00%
44170 MIscellaneous Refunds 30,000.00 (41,156.76) 137.51% 2,500.00 (32.64) 131%
44530 Sale OfEqulpqiient 15,000.00 0.00 0.00% 1,250.00 0.00 0.00%
11560 Damages Recovered From IndivIduals 3,000.00 (360.00) 22.00% 250.00 0.00 0.00%
44570 Cogmt,thutjoes & Gifts 20,000.00 (30,025.00) 150.13% 1,666.67 (3,000,00) 180.00%
44990 Otherlocal Revenues 30,000.00 0.00 0.00% 2,500.00 0.00 0,00%
46175 On-Behalf CagntoUOns Foe OPEB 40,000.00 0.00 0.00% 3,333.33 0.00 0.00%
16510 Teruiessee Investmna,t hi Student 25,081,231.00 (22,832,049.35) 91.03% 2,090,202.83 0.00 0.00%
46515 Eerlj OlIdhax! EducatIon 445,000.00 (237,677.33) 53.42% 37,093.33 0.00 0.00%
46520 School Food ServIce 22,000.60 (16,839,13) 76.54% 1,833.33 0.00 0,00%
46550 Ddtrer Edumtkn 10,000.60 (6,585.61) 65.85% 833.33 0.00 0.00%
46590 Other Slate Education Funds 818,936.60 (578,936.60) 70.69% 68,244.72 0.00 0.00%
46610 Career Ladder Progmam 37,500.00 (29,625.89) 78.98% 3,125.00 0.00 0.00%
46790 other Vocational 1,660,655.59 (115,401.04) 7.55% 138,388.80 0.00 0.00%
46651 State Reva’sue Sharing -tVA 220,000.00 (148,638.93) 67.56% 18,333.33 0.00 0.00%
46980 Other Slate Gaits 59,S25,19 0.00 0.00% 4,960.43 0.00 0.00%
46990 otherState Revenues 100,000.00 (216,790.55) 216.79% 8,333.33 0.00 0.00%
47143 Special Education - Giants To States 16,574.52 0.00 0.00% 1,381.18 0_DO 0.00%
47640 Rotc RellnWrse,nent 65,000.00 (55,185.44) 84.90% 5,426.67 (6,898,18) 127.35%
48990 Other 4,000.00 (36,856.17) 922.40% 333.33 0.00 0.00%
49700 Insurance Recovery 64,055.14 (70,594.97) 210,21% 5,337.93 0.00 0.00%
49800 Transfers In 20,000.00 0.00 0.00% 83333 0.00 0.00%

Total Revenues 34,724,823.64 (30,467,268.76) 87J4% 2,893,735.30 (362,807.18) 12.54%
ExpendItures
72100 Regular InstrucUcai Program (17,320,800.60) 15,695,817.81 90.62% (1,443,400.05) 1,505,836.81 661.25%
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Year-To-Date ‘ Month-TO-Date— Estlmat —

Budget Bit mate Actual
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%ofsudget Avg/Pith
72.63%71250 ,Altenlallve Insliuction Program (327,021.00) 181,218.80 58.11% (26,418.42) 19,186.59

274,646.65 87.82%
75200 special Education Program (3,752,982.52) 2,693,445.78

105,312.45 62.54%
75300 Career and Tecthnlcal EducatIon (2,033,598.73) 955,500,29 (169,466.56)

13,270,51 70.71%
72520 Attendance (225,225.00) 137,954.41 62.25% (18,758.42)

62,220,14 76.78%
72520 Health ServIces (970,858.99) 673,985.79

92.25921 88.58%
72030 Other Student Support (1,249,822.00) 927,407.79 74.20% (104,15L83)

120,702.65 84,71%72210 Regular Insouctlon Program (5,309,956.00) 0,531,004.85 65,49%
45,90931 500.08%

72220 Special Education Program (550,492,00) 408,224.42
12,294,15 66.47%72230 Career end ‘redsnlcal Education (221,945.22) 138,943,58 62.60% (18,495.44)
15,759,50 33.82%72250 TechnOlOgY (559,224.00) 434,540.35 77.70% (46,602.00)

0.00 0.00%72290 Other Programs (35,000.00) 30,497,82 87.14% (2,916.67)
21,314.60 36.66%72310 Board 01 Education (697,742.00) 586,687.01 (58,145.17)
16,019.45 56.77%72320 DIrecto, DlschooLs (338,617.00) 206,904.53 61.50% (28,218.08)

144,304.39 82.83%72410 Office Dime prksdpal (2.116,218.00) 1,471,361.45
0.00 0.00%72520 Fiscal servIces (50,000.00) 0.00

256,291.77 113,71%72610 Operation OfPlant (2,704,798.00) 2,448,926.57
70,438,61 58.66%72620 Mahtersance Of Plant (1,441,02839) 1,076,611.15
85,387.43 51.06%

72710 Transportation (2,006,898.00) 1,463,709.21
7,019.72 25.44%72820 cenbal And Other (318,544.00) 223,333.85
4,600.00 128.21%

73100 Fond Service (46,696.00) 4,600.00
7,149.13 75.13%

73300 CoaurrJnltySeMces (114,189.00) 72,352.54 (9,515.75)
28,66&28 64.26%73400 Early allth~ Education (535,338.00) 376,922.00 70.42%

144,705.40 102.87%76100 Regular Capttal Outlay

Total ExpendItures

(1,687,947.78) 936,205.95 (110,662,32)

(41,004,947.63) 32,104,681.50 78.49% (3,417,078.97) 3,153,104.75 92.28%

Total 141 General Purpose School (6,280,123.99) 1,717,412.74 27.3 6% (523,343.67) 2,790,387.57 533:18%
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142 &hoai Federal ProjSs

Account DeacripLirn

Year-To-Date—

Budget EstImate Actual W~of Budget

Honth-T0-DateEstln~ate~’ -

Avg/llth Atual %ofAvg

User:
Date/Time:

crystal AtroeraW
6/12/2026 9:58 AM

Paga 120(18

0.00
223,006.22

1,305,599.26
1,085,853.68

53,058.44
0.00

84,050,08
239,659.59

74,500.00
0.00

136.548.80

44170
47131
47141
47243
47145
47146
47148
47189
47309
47401
47590

Expenditures
71100
72200
72300
72130
72210
72220
72230
72710

0.00 0.00%
(4969250) 40,10%

(872,576.42) 68.83%
(797,105,19) 73.41%
(13686.47) 25.81%
(86,20730) 0.00%
(39,584.43) 47.22%
(65,701.47) 27.53%
(31,025.00) 41.64%

0.00 0.00%
0.00 0.00%

Mlscella000us Refunds
VocatIonal Edoc - Basic Grants To
iThe 1 Grants To Local Educ Agendes
Special Education - Grants To States
Spedal Education Preschool Gra.its
English Language AcquisitIon Grants
Rural Education
Eisenhower Pro! De.reloçrnent State
C0ViD-19 Grant D
M,erican Rescue Plan Act Grant #1
Other Federal Through State

Total Revenues

Regular Inshuctiori Program
Special Education Program
Career andTechnical Education
Other Student Support
Regular instn,ctiori Program
Spedal Education Program
Career and Technical Education
Transportation

Total Expenditures

0.00
10,325.52

108,799.93
90,484,47
4,418.20

0.00
7,000.84

59,888.30
6,208.33

0.00
11,379.07

0.00
0.00

(94,233.49)
(75,867.55)

0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00%
0.00%

86.61%
83.85%
0.00%
0.00%
0.00%
0.00%
0.00’,6
0.00%
0,00%

3,102,055.96 (1,955,578.78) 63.04% 258,504.66 (170,101.04) 65.80%

(876,38621) 662,458.20 75.59% (73,032.28) 49,601.24
50,183.81

67,92%
73.94%(814,441.23) 615,222.70 75.54% (67,870.20)

39,597.18 438.55%(208,348.36) 505,547.63
6,537.72 259,75%(30,102.96) 23,315.92

44,910.43 57.62%(935,379.28) 614,645.85
20,479.85 80.08%(306,890.89) 243,494.92

743.55 282.83%(4,997.03) 2,389.08
2,246.75 105.73%(25,500.00) 14,238.35

(3,102,055.96) 2.280,271.61 73.51% (258,604.66) 214,500.43 82,90%

Total 142 School Federal Projects
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143 Cential Cafeteria Year-To-Date EstImate
Month-TO-Date

Account Descriptlan u ge S mae Actual 0/a of Eudget Avg/Mth Actual %ofAvg

Lien
Date/Time;

Dystai fltzgeratd
6/12f2026 9:58 AM

Fa9t 13 of 28

Revenues
43521
43522
43523
43525
43570
44120
44170
46990
47112
47223
47214
49700

Expenditures
73100

lunch Payments - Otidren
IundiPaynlelts-MuItS
income From Breakfast
A La Carte Sales
Receipts Fran rndlvldual Schools
rnvesvnent Income
Miscb9aneous Refunds
Other State Revenues
USDA School Lunch Program
Breakfast
USDA- Other
rnsurance Recovery

Total Revenues

rood Service

Total Expenditures

0.00
22,000.00
2,500.00

265,000.00
0.00

2,000.00
0.00
0.00

2,600,000.00
750,000.00

0.00
0.00

(822.90)
(20,631.67)
(2,582.88)

(190,467.97)
0.00

(230.95)
0.00

(505.10)
(1,545,290.27)

(598,628.42)
(7,514.64)

(10,255.72)

0.00%
93 .78%

103 .32%
71.87%

0.00%
13.10%
0.00%
0.00%

85.85%
79.62%

0.00%
0.00%

0.00
1,833.33

208.33
22,003.33

0.00
83,33
0.00
0.00

250,000.00
62,500.00

0.00
0.00

(43.25)
(1,147.6$)

(31.50)
(10,207.67)

0.00
(8.53)

0.00
(505.10)

(116,194.77)
(48,829.12)

(388.08)
(10.15 1.72)

Total 143 Central Cafeteria

0.00%
78.96%
25.12%
45.77%

0.00%
20.24%
0,00%
0.00%

77.46%
78.23%
0.00%
0,00%

2,840,500.00 (2,376,726.52) 83.67% 236,108.33 (187,707.42) 79,30%

(2,957,934.00) 2,550,040.90 65.21% (246,494.50) 178,840.76 7255%

(2,957,934.055) 2,550,040.90 86.21% (246,494.50) 178,840.76 72.55%
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251. General OeM Senice Year’To-Date MonthTG’Date

Account DescriptIon Bodgetfdirnate~.,,~oka;~et Avg/Mth Actual %ofAv;

Revenues
40120
40130
40210
40240
14110
19800

Expenditures
82110
82120
62130
82210
82220
82230
82310
82330

0.00
0.00
0,00

885,000,00
750,000.00
583, ISZOO

(0,21)
0.00

(28,213.41)
(695,930.58)
(661,380.42)
(475,000.00)

Trusteds Collections - PrIor Year
Cr COr/CIc & llastaColectlons-Pr Yr
Local Option Sales Tax
Wbeel Thx
Invesbuent ThComO
Transfers In

Total Revenues

General ~vernment
HighwaysMd Streets
Education
General Goeanmerit
highwaysMd Streets
Education
General Govmament
Education

Total ExpendItures

0,00%
0.00%
0.00%

78.64%
68.18%
81.45%

0.00
0.00
0.00

73,750.00
62,500.00
48,586,42

0.00
0.00
0.00

(75,812.89)
(92,635.55)

0.00

0.00%
0.00%
0.00%

102.80%
148.22%

0.00%

Total 151 General Dtht Service

2,218,157.00 (1,860,524.70) 83.88% 284,846,42 (166,448.44) 91.13%

(622,529.00) 622,52230 100.00% (51,876,58) 452,L76.04 872.64%
(172,400.00) 172,100.00 200.00% (14,366,67) 0.00 0.00%

(1,450,000.00) 1,450,000.00 600.00% (620,833.33) 1,172,000.00 969.93%

(136.831.00) 110,008.67 80.40% , (11,102,58) 13,769.22 120.76%
(24,869,00) 24,868.28 100.00% (2,068.25) 0.00 0.00%

(309,636.00) 186,762.00 60.32% (25,803.00) 42,801.04 265.88%
(46,799.00) 23,362.59 49.92% (3,899.92) 2,357.68 60.45%
(34,959.00) 31,300.12 69.53% (2,913.25) 2,783.94 95.56%

(2,797,963.00) 2,621,173.96 93.68% (233463.58) 1,685,987.92 723.05%

(579,806.00) 760,549.26 132.19% (45,317.17) 1,517,439.46 3,140.
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User:
Date/lime:

Oystal Fltz~enld
6/22/2026 9:58 All

Page 25 of 18

47590 other f&eral Through State

271 General Caç4lal Project

Account Description

Year-To-Date

Budget Estimate’ ‘ Actual % ofBudget

Month.To-Date

Ayg!Mth Actual % ofAvg

49200
49600

Expenditures
91110
92200
99951

540,000.00 (169,572.00)
2,200,000.00 (1,290,100.00)

250,000.00 (248,125.00)
Notes Issued
Transfers in

Total Revenues

General Mmintstration Projects
Highway & Street Crptal Projects
Special Item (Expenditure) NOL 1

Total Enenditures

31.10%
100.00%
99.25%

45,000.00
200,000.00
20,833.33

Total 171 General Ca~taiProjects

(2,590.00)
0,00
0.00

5.76%
0.00%
0.00%

1,990,000.00 (2,617,697.00) 81.29% 165,833.33 (2,590.00) 1.56%

(540,000,00)
(250,000.00)

(6,200,000.00)

169,572.00
248,225.00
449,064.34

31.40%
99,25%
37.42%

(45,000.00)
(20,833.33)

(100,000.00)

2,590,00
0.00

449,064.34

526%
0.00%

449.06%

(1,990,000.00) 666,761.34 43.55% (165,833.33) 451,654.34 272.35%

0.00 (7S0,935.66) 100,00% 0,00 449,064.34 0.00%
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207 SolId Waste Disposal

Account Description

Year-To-Date
flu — —U ge S ma Actual %ofsudget

Month-To-Date
Estlmat — —

AvgJMth Actual %ofAvg

User:
Date/Time:

Cysts! Fitagerald
6/12/2026 9258 All

Page 16 of 18

Revenues
43106
43107
43110
43114
43126
44120
44220
44145
44270
44530
44540
46170
46430
48140

ExpendItures
55710
64000
91140

344,000.00
135,000.00
62,000.00

870,000.00
12,000.00
30,000.00
53,000.00

550,000.00
0.00

2&000,00
0.00
0.00

49,300.00
255,000.00

Ccqnjmerrlal Mi! Industal Waste Coil
Residentia! Waste Collection Oiarge
llpç,Jr,g Fees
SolId Waste Disposal Fee
Surcharge-Waste Tire Disposal
Investisent Incwiie
lease/kenIaWPPP
Sale OfRecydri! Mateilals
Mlscsflaneous RMunds
Sale OtEqu~nent
Sale Of Property
Solid Waste Grants
Litter Program
ConDacted Services

Total Revenues

Sanitation Management
Utter Md TraiJi Collection
Nbic Health Mi! Welfare Projects

Total Expenditures

(344,366.39)
(157,596.68)
(74,800.20)

(890,560.10)
(12,017.36)
(23,740.78)
(26,947.51)

(143,695.32)
0.00

(26,000.00)
(6,616.00)

0.00
(12,635.75)

(208189.62)

100.11%
116.74%
120.65%
102.36%
100,14%
79.14%
41,4 1%
95.80%
0.00%

200.00%
0.00%
0.00%

23.60%
82.64%

28,666.67
11,258.00
5,668.67

72,500.00
6,000.00
2,500.00
4,416.67

12,500.00
0.00

2,166.67
0.00
0.00

4,108.33
26,250.00

(26,880.97)
(31,567.34)
(6,238.10)
(8,360.00)
(1,920.88)
(1,450.04)
(3,020.40)

(18,348.65)
0.00
0.00
0.00
0.00
0.00
0.00

93,77%
280.60%
120.74%

11.53%
192.09%
58.00%
6839%

146.79%
0.00%
0.00%
0.00%
0.00%
0.00%
000%

2,986,300.00 (1,921,165.81) 06.72% 165,525.00 (97,786.68) 59,06%

(2,401,073.00) 2,981,546.70 82.53% (200,069.42) 248,543.56 124.22%
33.97%(49,300.00) 38,339.02 77.77% (4,208.33) 2,395.44

(424,676.96) 403,937.00 95.62% (35,389.75) 0.00

(2,875,049.96) 2,423,822.72 84.31% (239,587.50) 249,939.00 104,32%

Total 207 Solid Waste Disposal
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ExpendItures
58500

Total 263 S&f’Thsuionre

Illclouen County Finance
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May 2026

User:
Pate/lime:

Revenues
43101
44110

263 Self-Insurance Year-To-Date Month-To-Date
Estimate ‘ —i~~uiirt

Account Descelpflon U 9 S mae Actual %ofeudget Avg/Mth Actual %ofAvg

Se4~1n5uflnce
Investment Income

Total Revenues

Employee Bene(M

Total ExpendItures

ceystal Fitsoeraid
6/67/2026 9:58 M~

Page 17 of 18

0.00
0.00

(3,811,675.82)
(17.95)

0.00%
0.00%

0.00
- 0.00

(282,683.71)
(1.57)

0.00%
0,00%

0.00 (3,811,693.77) 100.00% 0.00 (282,685.28) 0.00%

0.00 3,679,097.05 0.00% 0.00 334,727.52 0.00%

0.00 3,610,097.05 200.00% 0.00 334,727.52 0.00%



Expenditures
55900

HIckman County FInance
Summary Financial Statement

May2026

User:
Date/Time:

Template Name: ICC Summary
Created by: ICC

Revenues
44660

362 Other Special Revenues Year-To-Date
-

Month-to-Date

Account DescrIption Budget Estimate Actual % el Budget Avg/Nih Actual % of Avg

Investment ~

Total Revenues

Other Public Health Md Welfare

Total ExpendItures

Cflstal r:lzgeakl
6/:7/2026 9:58 All

Page 68 of 18

Total 362 OtherSp&iaiRe.’enues

0.00 (88,462.27) 0.00% 0.00 (114.33) 0.00%

0,00 (88,462.27) 100.00% 0.00 (114.88) 0.00%

0-00 86,573.95 0.00% 0.00 2,500.00 0.00%

0,00 86,573.96 100,00% 0.00 2,500.00 0.00%


