
TheHickman County Legislative Body shall meetin regular session on Monday, April
28

th at 6:00 PM, at
the Hickman County Justice Center. This meeting isopen to the public, and a tentative agenda is
presented below. Persons desiring to speak during the public comment periodshould sign-up at the front
of the meeting room before the meeting begins. Persons requiring special assistance to attend the
meeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to the
meeting.

AGENDA
• Call to Order by Chairman

• Roll Call by County Clerk

• Prayer/Pledge of Allegiance to the Flag of Our Country

• Approval of Agenda

• Public Comment Period

• Adoption of Minutes from Monday, March
24

th, 2025

• Special Recognitions, Memorials or Commendations: (If any)

• Elections, Appointments, Confirmations:

1) Elections: (If any)

2) Appointments and Confirmations:

a) Notaries: (if any)
b) Other Appointments/ConfirmatIons:

c) Approval of Bond
• Quarterly, Annual and Special Reports:

• Communications from County Mayor:

• Monthly Committee/Board Reports:

1) PLANNING COMMISSION
2) SOLID WASTE COMMITTEE

3) HEALTH SAFETY & PROPERTIES COMMITTEE
4) FINANCE COMMITTEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITTEE
6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMITTEE
8) PUBLIC RECORDS COMMITTEE

9) ECONOMIC AND COMMUNITY DEVELOPMENT
10) BOARD OF ZONING APPEALS

11) INDUSTRIAL BOARD
12) OPIOID SETTLEMENT BOARD
13) ANIMAL SHELTER ADVISORY BOARD

• Other Committees or Boards (if any)



• Approval of Committee/Board Reports

• Update Meeting Calendar

• Unfinished Business:

• RESOLUTION 25-12 REZONING PROPERTY LOCATED AT9231 BATES TRAIL, IN LYLES.
FROM A-i. AGRICULTURAL-FORESTRY DISTRICT TO R-1, SUBURBAN RESIDENTIAL
DISTRICT.

• RESOLUTION 25-16 REZONING PROPERTY LOCATED ON HWY 100. IN LYLES. TN FROM A-
1. AGRICULTURAL-FORESTRY DISTRICT TO Ri SUBURBAN RESIDENTIAL DISTRICT.

S Discussion/ Action
• New Business:

• RESOLUTION 25-17: AMMENDING HICKMAN COUNTYZONING RESOLUTION RELATIVE

TO TYPE II. HOME OCCUPATIONS

Announcements and Statements: (if any)
Adjournment,

Respectfully Submitted:
Keith Nash Chairman



Hickman County Legislative Body Regular SessionMinutes
April 28, 2025
MeetingLocation:HickmanCountyJusticeCenterMeetingConvened:6:00 PM

1. Call to Order

ChairmanKeith Nashcalledthemeetingto orderat 6:00 PM.

2. Roli Call

CountyClerkCaseyDortonconductedtheroll call.

• MembersPresent:MatthewBarnhill, ClaudeCallicott, Clay Chessor,DannyClark,WayneThomasson,SteveGianakos,
DustyJordan,Ron Mayberry,Wylie McNair, Ron Puckett,lUcky Murray, Keith Nash,DevinPickard.

• MembersAbsent: ToddCollins.

A quorumwasdeclaredpresent.

3. InvocationandPledgeof Allegiance

Prayerwasoffered,followedby thePledgeof Allegianceto theFlag of theUnitedStatesof America.

4. Approvalof Agenda

• Motion: To approvetheagendaaspresented.
• Movedby: WayneThomasson
• Secondedby: SteveGianakos
• Outcome:Motion carriedby voicevote.

5. PublicCommentPeriod

Therewereno public commentsrequiringaction.

6. ApprovalofPreviousMinutes

• Motion: Toapprovetheminutesfromtheregularsessionheldon March24, 2025.
• Movedby: Ron Mayberry
• Secondedby: MatthewBarnhill

Outcome:Motion carriedby voicevote.

7. SpecialRecognitions,Memorials,or Commendations

Nonewere presented.

8. Elections,Appointments,andConfirmations

(a)Elections:Noneheld.
(b) AppointmentsandConfirmations:

o NotariesPublic:
Motion: To approvetheappointmentof MelissaHoran,KarlieHomer,andSarahNashasNotariesPublic.

Moved by: SteveGianakos
Secondedby: Ron Mayberry
Outcome:Motion carriedunanimously.

o Magistrates:
Motion: Appointing Cindy BowmanandLisaBlystadasMagistrates.
Movedby: RonMayberry
Secondedby:DustyJordan
Outcome:Motion carriedunanimously.

(c) Approvalof Bond: No actiontaken.

9. Quarterly,Annual,andSpecialReports

• Motion: To approvethequarterlyreportsassubmitted.
• Movedby: WayneThomasson
• Secondedby: Clay Chessor
• Outcome:Motion carriedunanimously.



10. Communicationsfrom CountyMayor

Nocommunicationsrequiringactionwere presented.

11.Monthly CommitteeI BoardReports

• CommitteeslBoardswith No Action Required:
o PlanningCommission
o Solid WasteCommittee
o HealthFoundation
o AgriculturalExtensionCommittee
o Public RecordsCommittee
o EconomicandCommunityDevelopment
o Boardof Zoning Appeals
o IndustrialBoard
o Opioid SettlementBoard
o Animal ShelterAdvisory Board
o OtherCommitteesor Boards

• Health Safety& PropertiesCommittee:
o Motion: To authorizetheMayorandCounty Aftomeyto executedocumentsfor thetransferoftheNineMile Ridge

andHighway 7propertiesto the911 Board.
Moved by: DannyClark

• Secondedby: WayneThomasson
• Outcome:Motion carriedunanimously.

o Motion: To approvethe$9,000settlementbetweenthePlanningOfficeandKatherineWilliams.
• Movedby: DannyClark
• Secondedby: ClaudeCallicott
• Outcome:Motion carriedunanimously.

o Motion: To proceedwith therealestateauctionfor theHighway 100 (23-acre)propertyandtheHighway7 (4-acre)
property,excludingtheareadesignatedfor the911 tower.

• Movedby: DannyClark
• Secondedby: SteveGianakos
• Outcome:Motion carriedunanimously.

• FinanceCommittee:
o Motion: To approvetheMarch2025 financial statement.

• Movedby: DustyJordan
Secondedby: SteveGianakos
Outcome:Motioncarriedunanimously.

• Budget,Finance& HumanResourcesCommittee:
o Motion: To approveBudgetAmendments25-53,25-56,25-57,25-54, and25-55.

• Movedby: SteveGianakos
• Secondedby: RonMayberry
• Outcome:Motion carriedunanimously.
• Details:

BA 25-53 (COUNTY GENERAL101):
Maintenance:

• 101-49700:InsuranceRecovery($14,500.00Debit)
• 101-51800-335:MaintenanceandRepair-Building($14,500.00Credit) - Insurance

RecoveryBallpark Lights& Pole.
Election:

• 101-51500-106:Deputy($5,200.00Debit) - More moneyneededinpart timedueto
employeeleavingandmedicalleave
101-51500-193:ElectionWorker($2,500.00Debit)

• 101-51500-169:Part-timePersonnel($7,700.00Credit)
• PropertyAssessor:

• 101-52300-312:Contractswith PrivateAgencies($1,500.00Debit) - More moneyneeded
in ContractedServices

• 101-52300-435:Office Supplies($1,000.00Debit)
• 101-52300-524:In-serviceTraining ($1,000.00Debit)
• 101-52300-399:OtherContractedServices($3,500.00Credit)

• Circuit Court:
• 101-53100-194:JuryandWitnessExpense($1,500.00Debit) - More moneyneededin

part-time
• 101-53100-169:Part-timePersonnel($1,500.00Credit)

• Sheriff:
101-54110-425:Gasoline($5,000.00Debit) - More moneyneededin vehicle
maintenance

• 101-54110-424:Inservice($3,000.00Debit)
• 101-54110-355:Travel($2,000.00Debit)
• 101-54110-338:MaintenanceandRepair-Vehicles($10,000.00Credit)

• EMA:
• 101-54410-320:DuesandMemberships($780.00Debit) - More moneyneededin vehicle

maintenanceandovertime
• 101-54410-355:Travel($852.00Debit)
• 101-54410-338:MaintenanceandRepair-Vehicle($1,632.00Credit)
• 101-54410-169:PartTime($800.00Dedit)
• 101-54410-187:Overtime($800.00Credit)



• FireProtection:
• 101-54310-790:OtherEquipment($3000.00Debit)
• 101-54310-524:($3,000.00Credit)

• VeteransService:
• 101-58300-719:Office Equipment($400.00Debit)
• 101-58300-435:Office Supplies($400.00Credit)

• EconomicandCommunityDevelopment:
• 101-58190-524:Inservice($200.00Debit)
• 101-58190-302:Advertising($100.00Credit)
• 101-58190-355:Travel ($100.00Credit)

• Total: $43,232.00Debit, $43,232.00Credit
• Reason:InsuranceRecoveryandGeneralClean-up.

• BA 25-56(COUNTY GENERAL101):
• 101-51800-335:MaintenanceandRepair-Building($21,500.00Debit)
• 101-51800-717:MaintenanceEquipment($21,500.00Credit)
• Total: $21,500.00Debit, $21,500.00Credit
• Reason:Purchaseof Tractorfor maintenanceneeds.

• BA 25-57(COUNTY GENERAL101):
• 101-39000:FundBalance($5,000.00Debit)
• 101-52500-355:Travel ($4,000.00Credit)
• 101-52500-524:InserviceTraining ($1,000.00Credit)
• Total: $5,000.00Debit, $5,000.00Credit
• Reason:More moneyneededin travel.(Presidentof County OfficialsAssociation).

• BA 25-54(COUNTY GENERAL101):
• 101-45610:TrusteeFeesin Lieu of ($45,000.00Debit)
• 101-58400-510:TrusteeCommission($45,000.00Credit)
• Total: $45,000.00Debit, $45,000.00Credit
• Reason:TrusteeCommissionCorrection.

• BA 25-55(COUNTY GENERAL101):
• 101-46980-TOUR:OtherStateGrants($11,500.00Debit)
• 101-39000:FundBalance($1,725.00Debit)
• 101-48130-TOUR:Contributions-CityPortionofmatch($1,725.00Debit)
• 101-58110-599-TOUR:OtherCharges($14,950.00Credit)
• Total: $14,950.00Debit, $14,950.00Credit
• Reason:TourismGrantfor Wayfindingsignage.

o Motion: ToapproveBudgetAmendments25-58and25-60.
• Moved by: SteveGianakos
• Secondedby: MatthewBarnhill
• Outcome:Motion carriedunanimously.
• Details:

• BA 25-58(COUNTY GENERAL101):
• 10 1-39000:FundBalance($267,518.00Debit)
• 101-44170:Misc Refund(inmateMedicalExpense)($212,000.00Credit)
• 101-54210-422:FoodSupplies($74,000.00Credit)
• Total: $286,000.00Debit, $286,000.00Credit
• Reason:Moremoneyneededfor inmatemedicalandfood supplies.

• BA 25-60(COUNTY GENERAL101):
• 101-58900-351:Rentals($1,250.00Debit)
• 101-51100-355:Travel($100.00Debit)
• 101-58110-599:OtherCharges($1,350.00Credit)
• Total: $1,350.00Debit, $1,350.00Credit
• Reason:Purchaseof Bulldog signs(97Lady Bulldog StateChampions).

o Motion: To approveBudgetAmendments25-61and25-62.
• Movedby: SteveGianakos
• Secondedby: MatthewBarnhill
• Outcome:Motion carriedunanimously.
• Details:

• BA 25-61(141):
• 141-49700:InsuranceRecovery($212,960.62Debit)— HCMSRoof& GymFloor
• 141-76100-799:OtherCapitalOutlay ($4,000.00Debit)— OutsideDonations
• 141-48990:OtherRevenue($4,000.00Debit)
• 141-72810-599-SS:Other Charges($4,000.00Credit)
• 141-46790:OtherCit Revenue($36,989.75Debit)
• 141-71300-599:OtherCharges($36,989.75Credit)
• Total: $253,950.37Debit, $253,950.37Credit
• Reason:To budgetfor insurancerecovery,donations,andTCAT (Approvedby BOB 04/07/25).

• BA 25-62(GENERALPURPOSE141):
• 141-48130:Contributions-Opioid($120,000.00Debit)
• 141-72120-599-OFG:OtherCharges($70,080.00Credit)
• 141-72120-189-OFG:OtherSalariesandWages($42,800.00Credit)
• l41-72120-201-OFG:SocialSecurity($3,268.00Credit)
• 141-72120-204-OFG:Retirement($3,852.00Credit)
• Total: $120,000.00Debit, $120,000.00Credit
• Reason:HealthServices& BehavioralHealthOpioid Funding(Approvedby BOB 04/07/25).

o Motion: ToapproveBudgetAmendment25-63.
• Movedby: SteveGianakos
• Secondedby: lUcky Murray
• Outcome:Motioncarriedunanimously.



• Details:
• BA 25-63(COUNTY GENERAL 101):

• 101-44540:Saleof Property($109,000.00Debit)
• 101-39000:FundBalance($91,510.00Credit)
• 101-99100-590:TransfersOut($17,490.00Credit)
• Total: $109,000.00Debit, $109,000.00Credit
• Reason:To budgetfor Saleof Propertyandreimbursementto SWfor Constructionof Road

build.
Motion: To approveBudgetAmendments25-59and25-64.

• Movedby: SteveGianakos
• Secondedby: Ron Mayberry
• Outcome:Motioncarriedunanimously.
• Details:

• BA 25-59(Solid Waste207):
• 207-55710-149:Laborers($14,600.00Debit)
• 207-55710-169:Part-Time($7000.00Credit)
• 207-55710-187:Overtime($7,600.00Credit)
• Total: $14,600.00Debit, $14,600.00Credit
• Reason:Solid WasteClean-up

• BA 25-64(SOLIDWASTE207):
• 207-49800:TransfersIn ($17,490.00Debit)
• 207-91140-508:Premiumson CorporateSuretyBonds($8,980.00Credit)
• 207-91140-799-ECCR:OtherCapitalOutlay-EastCony. CenterRenovation($8,510.00Credit)
• Total: $17,490.00Debit, $17,490.00Credit
• Reason:Reimbursementto SW for Constructionof roadbuilL

12. Approvalof Committee/BoardReports

• Motion: To approvethesubmittedboardandcommitteereports.
• Movedby: ClaudeCallicott
• Secondedby: SteveGianakos
• Outcome:Motion carriedby voicevote.

13. UpdateMeetingCalendar

No actiontaken.

14. UnfinishedBusiness

• Resolution25-12: RezoningPropertyat 9231 BatesTrail,Lyles(A-i to R-1)
o Motion: To approveResolution25-12.
o Moved by:DannyClark
o Secondedby: ClaudeCallicott
o Outcome:Motion Failed.
o Roll Call Vote:

• In Favor(3): MatthewBarnhill, SteveGianakos,DevinPickard.
• Opposed(10): ClaudeCallicott, Clay Chessor,DannyClark, WayneThomasson,DustyJordan,RonMayberry,

Wylie McNair, Ron Puckett,lUcky Murray, KeithNash.
• Absent(1): ToddCollins.

• Resolution25-16: RezoningPropertyonHwy 100,Lyles(TaxMap 021,Parcel018.06)(A-I to R-l)
o Snmmary:Requestby MatthewBarnhill to rezonepropertyfrom Agricultural-Forestryto SuburbanResidential.The

PlanningCommissionrecommendedapproval.A Public Hearingwasheld.
o Motion: To approveResolution25-16.
o Movedby: DannyClark
o Secondedby: ClaudeCallicott
o Outcome:Motion Passed.(Votes:MatthewBarnhill andDannyClark in favor, WayneThomassonopposed,all other

memberspresentin favor).
o Note:Thesignedresolutionis on file in theCountyClerk’s office.



HICKMAN COUNTY, TENNESSEE

RESOLUTION NO. 25.16

REZONING PROPERTY LOCATED ON hWY 100, IN LYLES, TN, (MAt’ 021, PARCEL
018.06), FROM A-I, AGRICULTURAL-FORESTRY DISTRICT TO R-l, SUBURBAN

RESIDENTIAL DISTRICT.

WHEREAS, Matthew Barnhill, lint submitted a request to rezone a properly located H~y100,
in Lyles, TN, as shown on Tax Map 021, Parcels018.06, from an A-I Agricultural-t’orestty District 10 a
It-I Suburban Residenlial District; and

WHEREAS, the Hiekana,, County PI~nningCommission, at heir regularly scheduled meeting
held on March 411,, 2025, reviewed the requestand recommended approval by a unanimous voice vote;

and

WHEREAS, the required Public Hearing oi, l,is request has taken place, and Ihe Board of

Cou,,iy Commissioners ofHiclonan Counly, Tennessee, are desirous of approving it;

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of
Hick,nan County. Tennessee, assembled in regular sessions Iris

24~
’day ofMarch 2025, hat:

SECTION 1: The properly identified as on Tax Map 021, Parcels 011.06, and physically found
on Hwy 100, in Lyles, TN, is hereby zoned as ii k-I Suburban Residential Dislriel.

SECTION 2: The provisions of tl:is Resolulian shalt become euhecuive upon its passage, the
public welfare reqtliriilg it.

Sl’ONsORS:

Danny CIy1C’2’~District conirnlttlourr

SPONSORS:

Claude Cnllicott, I” District Con,nti,sioner

Claude Callicot, I” District Cotninissioner Danny Clark, 2 d D,slrtet Commmss,oaer

Ji&~countyMayor

• Resolution25-17:AmendingHickmanCountyZoning ResolutionRelativeto TypeU HomeOccupations
o Summary:Amendsregulationsconcerningthenumberof employeesandaccessorystructuresizefor TypeII Home

Occupations.
o Motion: To approveResolution25-17.
o Movedby: ClaudeCallicott
o Secondedby:DannyClark
o Outcome:Motion carriedunanimouslyby all Commissionerspresent.
o Note: Thesignedresolutionis on ifie in theCountyClerk’s office.

Board Action: ..j3Aye C Nay PassJ~~AbsenL

Adopted:

Keith Nash, Chaitman

L~E~VSAPPrt0VED;

15.NewBusiness

3
Date



HICKMAN COUWFY, TENNESSEE

RESOLUTION NO, 25-17

AMENDING HICKMAN COUNTY ZONING RESOLUTION RELATIVE
TO TYPE 11, HOME OCCUPATIONS

WHEREAS, oat July IS, 2005, the Board ofCounty Comanissioncra oft tickmsn County
adopted Resolution No, 05-32 enacting a “Zoning Resolution” for the unincorporated
areas ofihecounty; and

WIIERF.AS. the Board ofCounly Cosnnsisslaners ofihickanan County have made
ebtanges to time Zoning Resolution from time Ia time that clarify sad update these
dacuments to mare accurately reflect lime will ofthe pcoplc afHiekanan County; and

WIIEREAS, the Hickman County Planning Commission, metin regular session on
April I, 2025, voting to recommend Ihese change to the Hickman County Zo,tittg
Resolution; and

WIIEttEAS, the required Public Hearing on thtis resolution has taken place, and the
Board ofCouniy Commissioners offlickman County, Tennessee, are desirous or
approving it in furtherance or the public interest.
NOW THEREFORE, BE ITRESOLVED, by tlte Board ofCounty Commissioners of
Hickman County, Tennessee, aassmbled in regular session thisApril 28, 2024. that:

SECTION I. Secrian 3.010.13(l):Is deleted in itscniirety and replaced with the
following:

No snore than three (3) enipioyees assay tyork eli time site oft/me
Ismesiness oilier t~mra,mJammtl!ymnrmtmers. in no case shah time ironic
ocem,pnrirmn have atom timrrmmfim’e (5) enmpioyccs tvorktng am the site.

SECTIoN 2. Sectian 3.010.13(3): ‘Ike tnaxintutn size ofthe accessory structure
shall be increased from twenty-four hundred (2,400) sqttare feet to
live thousand (5000) square rect.

SECtIONS. The provisions ofthis resolution shalt becomeeffective upon its
passage, the public welfare requiring it.

Noneweremade.

1C.ttl, N,,.t,, c lint’s,,,,,,

ca~~vE~~tovEo.

Mayor

C,,,vy Dart,,,, Cou,,1
5

’ Ct.rtm

17. Adjournment

• Motion: To adjourn the meeting.
• Moved by: MatthewBarnhill
• Secondedby: Claude Callicott

DATE: q);o:)o)-5

16. AnnouncementsandStatements

• Outcome: Motion carriedunanimouslyby voicevote.



Main Office DetentionCenter
108 College Avemte

Centerville,Tennessee37033
Phone:(931)729-6143
Fax:(931)729-2491

108 CollegeAvenue
Centeryille,Tennessee37033
Phone: (931)729-6143Fax:

(931)729-2491

HICKMAN COUNTY SHERIFF’SOFFICE
JasonCraft,Sheriff

JosephCox,ChiefDeputy

Quarterly Report Feesand Jail Population

GeneralFund(101)

JailPopulation
January2025 141

February2o25 136

March2025 159

January2025 $27,655.24

February2o25 $19,384.39

March 2025 $26,444.73

TotaL $73,484.36

DrugFund(122)

January 2025 $1,081.00

February2025 $9,744.00

March 2025 $11,757.00

Total $22,582.00



TemplateName: LGC RDB Report Hickman Countymistee Usen Lihdlmann
CreatedBy: LGC IWO Report Date/lime: 41112b�3:57PM

January 2025Thru March2025 Page1 of 3

Dept Description
Beginning Balance Adjusth.ents Receipts Transfers In Disbursements Transfers Out Comatnisions Ending Balance

101 General

-3,440,841.91 0,00 -7,465,930.66 0.00 4,558,267,53 0,00 119,97168 -6,228,532,36

118 Nnbulartce SeaMce

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

122 Drug Control Fines

-182,050,14 0.00 -28,882.71 0.00 12,803.94 0.00 0.00 -198,128.91

125 MequateFadhi~es/0evTax

-1,261,291.94 0.00 -61,446,50 0.00 2,640.00 0.00 614.47 -1,319,483.97

127 ftsneflcanResciePlan Act

-1,663,678.48 0.00 0.00 0.00 74,56Z83 0.00 0,00 -1,580,110.65

131 Highway/PublIc Works

-716,052,55 0.00 -1,832,338.87 0.00 1,544,570.15 0.00 10,402,39 -993,418.88

141 General Purpose School

—11,076,980.66 0.00 -10,112,000.73 0.00 7,996,024.13 0.00 53,604.78 -13,139,352.48

142 SchoolFederalProjects

—425,203.41 0.00 -447,454.87 0,00 690,804.61 0.00 0.00 -241,853.67

143 Central Cafet&a
-947,684.44 0.00 -579,328,22 0.00 642,093.42 0.00 0.00 ‘-884,919.24

151 General Debt Service

-5,709,340.30 0.00 -482,216.86 0.00 156,932.33 0.00 2,693.87 -6,031,930.96

156 Educa~onDebt Service

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

171 General Capital Projects

-39,948.07 0.00 0.00 0.00 0.00 0.00 0.00 —39,948.07

207 Solid Waste Disponl

-1,155,009.18 0.00 -471,756.40 0.00 428,881.87 0.00 2,485.04 -1,196,398,67

351 Oies-Sales’Thx

0.00 0.00 -275,347.33 0.00 272,593.86 0.00 2,753.47 0.00



Template Name: LGC ROB Report
Created By: LGC

Hidanan County Trustee
RDB Report

January 2025 Thru March 2025

Li~Hellmann
4/1120253:57 PM

Page 2 of3

921 Payroll aearing Acount 2
-6,412.38 0.00

21100 Ac00untsPayable

0.00 0.00

22200 This Annt 15 No l.vnger In Use

0.00 0.00

28310 Undisthbuted ‘Taxes
0.00 7,000.00

28311 Un~ibuted‘Taxes Collected In Advance

0.00 0.00

29900 Fëe/Comnt~onA~urit

0.00 0,00

-26,685,493.46 7,000.00

-785,123.47 0.00

-3,179.00 0.00

0.00 0.00

-7,000.00 0.00

0.00 0.00

192,526.70 0.00

-22,359,478.92 0.00

784,338.81

3,179.00

0.00

0.00

0.00

0.00

17,16Z697.48

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00 -7,197.04

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

-192,526.70 0.00

0.00 -31~870,274.90

Template Name: LGC ROB Report
Created By: LGC

HIckman County Trustee
RDB Report

January 2025mm March 2025

Li~Hellmann
4/1/20253:57PM

Page3 of 3

Summary OfAssets

11120 CashOn Hand

11130 CashIn Bank

11300 lrwosbuents

11410Aecounts Receivable

11440 Due From Other Funds

14310 Undistributed Warrants

Beginning Balance

500.00

13.873,916.83

13,009,779.11

1,800.00

0.00

-200,502,48

Ending Balance

500.00

14,417.04541

17,775.693.65

4.896,00

0.00

$27,865.17

Usert
Date/lime:

Usen
Date/lime:

C

,~4cncdo,a~ “a—,’



HICKMAN COUNTYREGISTEROFDEEDSQUARTERLYREPORT

Thefollowing is a completereportofall feescollectedby theHich~anCounty Registerof
Deedsoffice forthemonthsofJanuary,February,andMarch, 2025.

Januat’y

RecordingFees $ 12,745.75

StateReceiptFees $ 118.00

MiscellaneousFees $ 18.95

2.4%ofStatePrivilegeTax $ 1,908.03

Interest $ .81

Total to County: $ 14.791,54
(Account/i 45580)

Total DataProcessingFees $ 1,078.00
(Account1/ 43392

Total to Trustee: $ 15,869.54

February

RecordingFees $ 8,185.92

StateTaxReceiptFees $ 130.00

MiscellaneousFees $ 69.46

2.4%Commission $ 1,177.21

Interest $ .65

Total to County: $ 9.563,24
(Account1145580)

Total DataProcessingFees $ 920.00



(Account# 43392)

Total to Trustee: $ 10.483,24

March

RecordingFees $ 17,907.08

StateTax ReceiptFees $ 131.00

MiscellaneousFees $ 57.79

2.4%ofStatePrivilegeTax $ 1,754.50

Interest $ .63

Total to County: $ 19,851.00
(Account# 45580)

Total DataProcessingFees $ 1,902.00
(AccountI/ 43392)

TotaltoTrustee: $ 21.753,00

Total 3 Monthsto County $ 44,205.78

Total 3 MonthsDataProcessingFees $ 3,900.00

This is respectfiullysubmittedasof the closeofbusinesson thefl~.,,dayofMarch,2025.

Angie Luckett
HickmanCountyRegisterof Deeds



HickmanCounty Ag Pavilion and Fair Board Quarterly Report

January 2025—March 2025

Events Jan. 1 — Mar.31, 2025

4-H Events—shooting Sports Practice

Practices are Monday night—is practice days 19 4-H’ers and at Least one parent meet
each Monday night along with Agent and 3 certified coaches. We are verypleased to be
able to support the youth in thisprogram by providing practice space. For the second year,
a team qualified for the National Championship in Arkansas laterthis summer.

February PerformingArts Performance involved practice, set-up and performance
days. About 15 in performance 95 in attendance. This was a resultof the Youth Arts

Festival, held for the past 2 years at the Ag Pavilion. A group of teens asked us to help them
produce a series of performances to benefit the 2025 senior class at HCHS and it has

surpassed all expectations. At Least 1 more performances is planned this spring. We hope

to continue this in the coming years;

According to our mission statement, we do not charge for youth events, and we remain
committed providing recreation and arts opportunities for the youth of Hickman County.

Private Events 2

Public Events 3 190 attendance

Arena Use 7 adults 21 youth

HorseShows 2 l2adults i6youth

We have booked wrestling events and carstereo contests for the comingyear and are
committed to the National Banana Pudding Festival in the fall, horse shows on Saturday
nights from April through August, 4/H shooting Sports practice, the Tn-County 4-H Cattle
Show, 4-H Chicken Show and sale.



Jan.i — March 31,2025

income

Interest 0.77

Rent 3500.00

Total Income Categories 3500.77

Expenses

Electricity 746.55
Online/InternetServIce 179.85
Water and Gas 1702.68

Total Expense CategorIes 2629.08

Ending Balance Mar. 31,
2025 2718.02



Mayor’s Notes AprIl2025:

1. Pinewood EMS Station:
A. Spoke with Eric Blystad when I returned to the county. He told me the architectwas

sending the plans to the State Fire Marshall’s office on Friday, April 4~,2025.
B. No Fire Marshall number has been assigned to the project as of Apr.10, 2025.
C. I called the owner of the company on April10, 2025 @11:00 a.m. and addressed

verystrongly that we need the plans to be sent to the Fire Marshall’s office so that
we can get underway on the project. I stressed to him the timeline of June 30.1 also
addressed his architect that was assigned to this Job, who has not communicated
with me at all. (I reached out to the architect on March 24, and 27, and on April 7, 9,
11, 2025, with no reply from him, as well as no returned phone calls).

D. Eric Blystad has had communication with him on several occasions and the
architect has told him that their plans weregoing to be sent by a certain date, and
they have not.

E. On April 14,2025 @8:30am I tried to reach the architect, Chris with no answer but I
did leave a detailed message forhim with my concerns on how much time it was
taking to submit plans to the Fire Marshall’s office. He returned my call at 8:45 am
and said that he added the sheriff’soffice space onto the building and that he was
sending me the plans and sending the plans to the Fire Marshall’s office this
afternoon. I did reiterate that we had a deadline of June 30.

F. On April16, © 2:09 pm I got an official emailfrom the Legislative Directorfrom the
Tennessee Department of Commerce and Insurance, (Fire Marshall’s Office), stating
that the plans for the Pinewood EMS station have been submitted. She did state in
heremail that there could possiblybe a 10 day turnaround time from their office.

G. if it takes 10 days then that would put a start date around April 26-30, 2025. (Due to
Easter Holiday)

H. Weareonourwayl

2. AnlmalSheLter:
A. Engineer Darrell James met with us on Monday April 7, and discussed a detention

pond for the site, but itwas determined that it is actually not needed so it was cut
from the plan. Also saved us around $1 00,000.00.

B. Erik Hassell with theTown of Centerville has confirmed that the water, gas, and
sewer areall on our side of the road for the project.

C. Once the connections are applied for, then theywill go out and connect and bring
the water, sewer and gas to the project site.



D. There may be a code that mandates a way to handLe animal waste. May be required
to have a holding tankfor some kind of sewer purposes. Mr. Hassell Is checking on
this and will get back with Becki,

3. ApplIed for and Received a Recycling Grant from TDEC for $50.000 - 24/25:
A. Used to purchase a baler for plastic, cardboard and cans.

4, ReceIved a Grant from TOEC for ft7.000 - 24/25:
A. Used forused oil management.
B. Citizens can dump used oil for free.

5. Received a grant from TDEC for Solid Waste to Purchase New EquipnienL$1L824r
24/25:

A. Purchased a skid steer.
B. Purchased some roll off boxes.

6. SolId Waste applied for a Waste Diversion Grant $300.000 - 24L25
A. To help purchase a roll off truck.
B. Will help build out a glass storage facility.

7. Planning to apply for a TDEC Grant for Education and Outreach:
A. Will enable to clean up Recycling.

8. ~!gned ProclamatIon for Child Abuse Prevention Month.

9. BJgned Proclamation for National Day of Prayer for May.



APRIL 2025
HICKMAN COUNTY

COMMITTEE REPORTS
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s HEALTH SAFETY & PROPERTIES COMMITTEE
o FINANCE COMMITTEE No mtg In April Fin.~ancereport in

pack~t
N BUDGET,FINANCE & HUMAN RESOURCES COMMITTEE
o HEALTH FOUNDATION No mtg in April
o AGRICULTURAL EXTENSION COMMITTEE
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• ECONOMIc AND COMMUNITY DEVELOPMENT
• INDUSTRIAL BOARD
o LIBRARY BOARD
o OPIOID SETTLEMENT BOARD
• ANIM LSHELTER COMMITTEE.
o OTHER,_______________



HICKMAN COUNTY PLANNING COMMISSION

APRIL ~ 2025

MINUTES

6:30 PM

The Hickman County Planning Commission met on the above date and time at the Hickman County

Justice Center.

1. Cail to order by Chalroerson

2. Roil CaIi: Nine members were present: Bili Lane, Keith Nash, Jason Carter, Danny Clark, Eddie
Boone, Wliiiam Mayberry, Andy Maddox, Tommy Capps, and Jeff Church. Also present: Robert
Atkinson (Building Commissioner), Brooke Smith (Chief Deputy), and Monica Owsley
(Administrative Assistant).

3. Call for approval of minutes for the March
4

th, 2025. meeting: Danny Clark made the motion to
approve minutes. Eddie Boone seconded the motion. Motion carried.

4. Call for approval of agenda for the April
1

St, 2025. meeting: Keith Nash made the motion to
move Item 6., a., to 7., b. Danny Clark seconded the motion. Andy Maddox made the motion to
approve agenda as amended. Eddie Boone seconded the motion. Motion carried.

5. Public Comments:

a. Brian Montgomery expressed concerns with potential flooding due to land
development.

b. Keith Cochran expressed concerns of surrounding properties’ values decreasing.

c. Randy Hudgins also expressed concern with surroundIng properties’ values decreasing
and the type of crowd small rentals attracts.

d. Carroi Vaughn also expressed concern with surrounding properties’ values decreasing.
e. Chris Giliam exprässed concern with surrounding properties’ values decreasing.
f. Lance Cievanger expressed concerns with the potential increase in traffic.
g. David Deadman stated a neighbor’s water tine runs through the middle of the property

being developed (6.,b.). The property owner was present and assured Mr. Deadman he
would assist in moving the water ilne.

6. Old Business:



a. Southern Consulting (Trent Smith) regarding RTR Transportation and Ron Aqua Storage.
Trent Smithsaid both are in the process of getting driveway permits from TDOT.

b. Discussion with Hickman Co. Sheriff, Jason Craft, and Fairvlew Chief of Police, Zach
Humphreys. Joey Cox was present on behalf of Jason Craft. Zach Humphreys was also
present. Mr. Cox stated Fairview PD approached them looking to build a $1.5 million
prIvate shooting range (for law enforcementonly) in Hickman Co. due to the higher land
cost in Williamson Co. Ifapproved, they will allow Hickman County law enforcement to
use the facility for free. They would use the facility at least 12 time per year and night
shoots would be over by 10pm.

c. Continued discussion on updating Land Use and Transportation Plan. Building
Commissioner, Robert Atkinson, stated he had not heard from Grisham Smith since the
last round of public comment meetings, except for receiving a bill. He stated the next one
should be the big one.

7. New Business:

a. Reconsider a request, by Liiiie Ragsdaie Page, to rezone 9231 Bates Trail, Lyles, TN, from
A-i (Agricultural Forestry District) to R-1 (Suburban Residential District). (Map 022,
Parcel 013.01)

Keith Nash explained the property is currently zoned A-i. A-i already allows one- and
two-family dwellIngs. R-1 also allows one- and two-family dweiiings. The oniy
difference Is lot size. R-i lots may be reduced to 30,000 sq. ft. which Is roughly 2/3 of an
acre. Apartments are not allowed unless approved by the Board of Zoning Appeals.

Danny Clark made the motion to approve and recommend the rezoning to the County
Commission. Tommy Capps seconded the motion. (9 — Yes, 0— No, 2-Absent)

b. Reconsider a request, by Matthew Barnhill, to rezone a parcel on Hwy 100 N, Bon Aqua,
TN, from A-i (Agricultural Forestry District) to R-i (Suburban Residentiai District). (Map
021, Parcel 018.06)

Matthew Barnhlii agreed to move the neighbor’s water line within the property
setbacks.
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Keith Nash made the motion to approve and recommend the rezoning to the County
Commission. Tommy Capps seconded the motion. (8— Yes, 0— No, 1— Abstain, 2-Absent)

c. A request, by Xcel Land Co., for minor subdivision approval on property located at 1041
Hwy 485, in Centervilie, TN 37033. (Map 163, Parcel 022.01). Planning Commission
members expressed concerns with the septic area being on a separate lot. Pianner,
Amanda Harrington, also expressed her concerns with the encroachment but pointed
out the county has no rules against it and the piat meets all required criteria.Keith Nash
made the motion to approve. Jason Carter seconded the motIon. (8— Yes, 1— No, 2-
Absent).

d. Discussion regarding 25-i7 amending HC Zoning Resolution. Keith Nash explained this
resolutIon wIll change the maximum buliding size for a special exception from 2,400 to
5,000 sq ft. and will allow for more employees.

Keith Nash made the motion to approve and recommend the resolution to the County
CommissIon. Eddie Boone seconded the motion. (9—Yes, 0—No, 2-Absent)

8. Chairperson, Director, and Planner Report: Chairman, Claud Callicott, stated he’d like the PC to
consider changing policies regarding rezonings to allow more time for the public to be
informed. He will present his idea in May.

9. Announcements: None

iO. Adlournment: Tommy Capps made the motion to adjourn. Danny Clark seconded the motion.
Meeting adjourned.
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Hickman County SoLid Waste Meeting
April 7, 2025 @ 5:00 PM
Hickman county Justice Center

The meeting was called to order @ 5:00PM by Chairperson, Wylie McNair.

Roll Call was ~doneby Secretary) Beth Davis with following committee members
present:

Wylie Mcwair, Steve Gianakos, Dusty Jordan, Devin Pickard, Ricky
Murray, and Becki Bates.

Absent: Danny Clark (into meeting @ 5:06) Matthew Barnhill (into
meeting ® 5:1iPM)

Additional persons present was Solid Waste Director Jordan Sachs.

The floor was opened by Chairperson McNair for public comment.

Soniya Carryl was given the floor. She is a Hickman County Resident and
lives on the county line. She has been paying to obtain a sticker from
Lewis County for several years and in previous years had been given a
exemption from the Hickman County Solid Waste Department for her solid
waste fees since she was paying dump in Lewis County. She goes on to
explain that she does all business in Lewis County. Ms. Carryl is
asking why she was unable to get a waiver this time and if she was
going to be required to pay the past years fees and the current one
since she doesn’t dump her trash in Hickman County.

After much discussion amongst committee members and Solid Waste
Director a motion was made by Pickard to wave past years’ solid waste
bills and associated fees and beginning this year she will need to pay
the $90 fee. The motion was seconded by Bates.

Roll call vote was done with McNair, Pickard, Murray, Dates,
Clark, and Barnhill voting VES~Gianakos and Jordan voted No.

Committee asked SW Director Sachs to please investigate the waivers and
see how many more their may be.

Discussion immediately began about other properties that were not paying and
if other waivers were out there. Gianakos and Jordan brought up vacant
properties and properties that were unoccupied. Sachs told them that they
pull from the tax accessors office every year for this information, so their
office is going off of what they have on hand.



Chairperson McNair presented the meeting agenda and a motion to approve
meeting agenda was made by Gianakos and seconded by Barnhill.

All present in favor of approval with none opposed. Motion carried.

Meeting minutes were presented from March 3, 2025, meeting for approval.
Motion to approve meeting minutes was made by Jordan and seconded by Pickard.

All present in favor of approval with none opposed. Motion carried.

Chairperson McNair turned the meeting over to Solid Waste Director, Sachs.

Director’s Report

Month-to-Date report shows cash receipt of $92,078.17. Disbursements include
money for the skid steer that will be re-imbursed through a grant.

Revenues report and it is on track. Under the State of Tennessee there are
two grants out that we will be reimbursed for this year. He reports a delay
in payments from the agency where grants are coming from.

Sach presented financial reports and states that he is overbudget on the
overtime line.

Legal notices had been fixed due to a mix up between it and advertising by a
journal line entry that was made by the Finance Director once it was
recognized that money was pulled from the wrong line.

Gianakos made a motion to accept the financial reports as submitted. The
motion was seconded by Pickard.

Roll call vote was done with 8-yes votes, 0-no votes.

Motion Carried

Perry County report was in packet.

Tonnage reports are not in the packet, but about 60 tons of cardboard, and 16
tons plastic. East was 30 tons more than last year. Pinewood exceeded Shady
Grove. He will forward actual reports. Pinewood is operating on less days and
hours of operation.

Gianakos made a motion to accept the financial reports as submitted. Motion
was seconded by Murray.

Roll call vote was done with 8-yes votes, 0-no votes.

Motion Carried

Sachs reports convenience centers and transfer station will be closed Good
Friday, April 18.

Litter Grant Employee has resigned due to health reasons. There is a job
description attached to the packet. He reports this will be a difficult job



to fill due to requirements and pay. The job will be open for a month. The
job pays $12.00 p/hour.

The East Convenience Center Project bond came in and it was more than the
$4,000 approved at the last meeting. The bond company invoice was $8,980. We
spent $17,489.06 building the access road from Hwy 7 to North Lick Creek Rd.
I am just looking forward to seeing where this money is going to come from.
There was discussion about the sale of the property and whether the solid
waste department would get the money back.

Clark made a motion to move any proceeds from the sale of Hwy 7 to be put
toward the overrun of East Convenience Center Project. The motion was
seconded by Pickard.

Roll call vote was done with 8-yes votes, 0-no votes.

Motion Carried

Sachs asked for approval from this committee to send a budget amendment from
this committee to the budget committee to move funds from the labor line to
part-time and overtime lines.

Jordan made a motion to approve the budget amendment be sent from this
committee to budget committee. The notion was seconded by Gianakos.

Roll call vote was done with 8-yes votes, 0-no votes.

Motion Carried

Sachs spoke on the proposed solid waste budget. He pointed out that line 733
was increased to 220,000 increase, With 60,000 in the equipment reserve line.
Sachs reports that it is for roll off truck. He is currently working with
Lewis and Perry County to increase chance of us receiving grant money.

There was discussion about lease options and if there would be cash on hand
for the purchase.

A motion was made by Gianakos to recommend the solid waste budget to the
budget committee on April 17 meeting. The motion was seconded by Clark.

Roll call vote was done with 8-yes votes, 0-no votes.

Motion Carried

Bobcat and Old Furnace are currently listed on the auction site. Sachs is
requesting that an old cub cadet moi..~er that no longer runs also be added to
the auction site. Asset ID 1844.

A motion to surplus was made by Barnhill and seconded by Pickard.

Roll call vote was done with 8-yes votes, 0-no votes.



Motion Carried

Recycling grant equipment was delivered, and we are planning a trip down to
South Cunberland Development District on April 19 from 10:00-2:00 to do the
acceptance and photo ops.

He presented pictures of the new signage that is being done by Dickson
Graphics.

Old Business

New Business

A notion to adjourn the meeting was made by Darnhill and seconded by
Gianakos.

All present in favor of approval with none opposed.

Meeting adjourned 5:36PM.

iZeç’ectfrUy ~tthsnCtthd’

i3eth’DcwC~’

Secretary



Health, Safety, and Properties Committee Meeting
April 7, 2025
Justice Center — Centerville, TN

Meeting called to order by chairperson, Danny Clark @ 6:05 PM

Roll Call was done by Secretary, Beth Davis with the following commissioners
present:

Claude Callicott, Wylie Mcwair, Todd Collins, Danny Clark, Michael
Wayne Thomasson, Matthew Barnhill, Keith Nash (came into meeting @
approval of agenda), Steve Gianakos, Dusty Jordan, Ron Mayberry, Devin
Pickard, Ron Puckett, Clay Chessor, and Ricky Murray

14 — Present and 0 — Absent

Mayor Jim Bates was also in attendance.

The meeting agenda was presented by Chairperson Clark who states that he
knows Nash is wanting to do an addendum and requested that we wait a few
moments for him to show up.

Nash came into meeting and requested to amend agenda under new business
to add the discussion and possible action of surplus property.

A motion was made by Collins and seconded by Gianakos to approve the
meeting agenda as amended.
All present voted to approve the agenda with none opposed.

Motion Carried.

The chairpersonopened the floor for the public comment section.

Caleb Lovett with the Fire Chiefs Association came to speak on behalf
of the current use of EeC and why acquisition of the Armory Building
would be beneficial to the county fire services. He discussed needing
extra training space and ISO ratings for insurance purposes.

Phil the Post Commander American Legion Post 36 came to speak on behalf
of the benefits of having the Armory Building. He is asking them to
consider the Armory Building due to the benefits it provides for the
community. He talked about events that have occurred over the past 30
years and he talks about how this building would help build resiliency
for the community. This building could provide a center point for the
EMA division, provide a training ground for volunteer fire departments,
and house the veterans.



The meeting minutes from March 3, 2025 were presented and a motion was
made to adopt meeting minutes by Barnhill and seconded by Pickard.

All voted to approve the meeting minutes with none opposed.

Motion carried.

Clark called upon department heads to present monthly reports:

EMS Director - Allen Livengood
For the month of February there were 269 total runs and 157 of those were
billable. Collections for the month of February were $87,576.70 and charges
were $157,835.00. He did direct them to the data provided in his submitted
packet.

A motion to accept the financial report of the ambulance service was
made by Jordan and seconded by Mayberry.

A roll call vote was done with 13-yes votes, 0- no votes, and 1-
absent (Nash had stepped out of meeting).
Motion Carried.

Livengood notified the committee that EMS will be changing billing companies
and that the letter terminating the contract with MARS/AfrIB has already been
sent by the mayor. He has put the EMS-MC contract into your packets for the
new billing company. The department and the mayor are also in negotiation
with AWACollections in Dickson County to handle outstanding debt. All
contracts will need to be in place prior to July 1, 2025.

Motion was made by Thomason to proceed with the handling of billing
contracts. The motion was seconded by Callicott.

All present voted to approve the motion with none opposed.
Motion Carried.

Livengood updated that we are still working on getting funding for new
cardiac monitors and CPR devices. He notified the committee that in the past
month we have had 3 device failures with CPR devices. He tells us that these
devices are at the end of their service life.

EllA Director — Pete Tibbs
He reports that all his information is in the packet that was e-mailed out
and if anyone has questions, he will answer. He reported that they have had
five activations for the EOC.

6 homes and 1 church have sustained damage from this last storm. 4 have met
the threshold and now we are waiting on FEMAfor their assessment.

13 roads have known issues currently, but he has not met with Road
superintendent Coates to determine what he has assessed.



Tibbs is needing this body to address the 9-Mile Ridge Tower Site. He was
advised that it will be addressed at a different time in the meeting.

Properties — Matt Howell
Matt forwarded his department packet to all via e-mail. He then reports that
he will be bringing a budget amendment to the county budget meeting for
purchase of a tractor with front-end loader. He reports that citizens and
businesses have been helpful and this would keep his department from having
to use borrow others equipment. The tractor is a 2024 model with 78.6 hours.
It has 2Shp 4wd and they are asking $21,500.00.

Sheriff — Jason Craft
The Sheriff reports that he submitted a packet for the meeting.

rd is still conducting their study and it’s expected to be completed in next
couple of weeks and then CTAS will do their study.

Sheriff’s Department responded to 2306 calls for service in March.

Population at jail is 155.

The last three months the department has put $73.484.00 into the general fund
for the county.

The Sheriff’s Department will be requesting $286,000 to finish out remainder
of the year for inmate medical and food. He reports that they should be
receiving monies back from insurance, but will be possibly July before that
is ‘deposited.
The county attorney is working to obtain medical re-imbursement from an
inmate who has accumulated nearly $50,000. The inmate has the means to pay
for the bills and they will seeking re-imbursement.

Chair asked if the $50,000 was part of the $286, 000 that would be requested,
and also if the $73,484 was in addition to or if they were requesting that to
be used to pay the $286,000. Sheriff reports that the $50,000 is part of the
total amount and that the $73,484 is just what has been put into the general
fund.

Thomason asked about procedures inside jail to prevent further maintenance
issues. The Sheriff reports that they have changed the issue policies of
towels, and that in order to get one you have to give them one. He says they
could install grinders, but the cost of those is very expensive.

Nash asked if the $286,000 could finish the year and wanted to know if the
was directly relat~d to the number of people we have in jail.

Sheriff reports that there are several factors and overpopulation is one of
the main causes, but we also have several with significant medical issues.



They have been working with the judicial system to make accommodations for
those to be furloughed and/or moved within the system to help offset costs.

Nash asked about budget and amount associated with medical care and food and
wants to know the percentage of that increase. The sheriff was able to
discuss past history. The sheriff was asked to look at last 3-4 years by
quarter and bring that when he presents for the budget amendment so when they
review they can make a correlation of increased numbers being the reason for
budget amendment.

Shelter Friends — Becki Bates
The chairperson asked if Bates had anything for this meeting, and she replied
no.

Planning and Zoning - Robert Atkinson
Has no report for tonight.

OLD BUSINESS
Chairperson reports no old business for discussion

NEW BUSINESS
Mayor updates: EMS Station Pinewood finally has plans, but they have not been
approved by the Fire Marshalls Office. They anticipate the approval sometime
within this week. During discussion the mayor mentioned the word demolition.
Pickard asked for clarification on demolish. The Mayor said this is for the
inside renovations only we aren’t tearing it down. McNair says that Eric
Blystad has been gracious enough to be the project manager for this project,
but when you say (rweJ~ who is the “we”. The mayor said that as soon as they
obtain approval, he and Eric are going to sit down with the contractors to
discuss with them what they will be doing. McNair asked who the contractors
were? •To which the mayor replied, not the contractors, but the people who
will be doing the work. McNair asked who the people are doing the work. The
mayor’s response was the electrical, the brick layer, we have reached out to
a lot of folks. Puckett asked about the budget for the remainder of the
project. The mayor responded that roughly $146,000 is left and it will take
all of this and maybe a little more. The mayor reports that doors have been
ordered for about 3 weeks.

9-Mile Ridge Project was opened for discussion. Pete Tibbs EMA director is
proposing that to finalize agreements with State of Tennessee the county deed
land at tower site on g-Mile Ridge to 9-1-1 Board. The agreement would be
same as the land agreement they are doing for the Hwy 7 Tower Site. Clark
asked Nash if that could be done in this committee or does it need to be
recommended to the full body. Nash advises to recommend from this committee
to full body. Nash then directed his conversation to Tibbs asking if he is



requesting that county owned property be conveyed to 9-1-1 Board for the
purpose of placing the tower on it. Tibbs responded, Yes. Nash then went onto
say that Hwy 7 property has not yet been conveyed, but the process has been
started. Tibbs reports that paperwork has not been signed, but it has been
voted on to convey already. Nash then says we need to make sure that it’s on
the agenda this month, and asked mayor and Tibbs if the Hwy 7 property needs
additional for them to complete the convey of that property. Mayor responds
with we need the signature of the 9-1-1 Board. Tibbs then talks about were
they stand with the attorney and how they need to proceed. Clark asked about
the surveys and if they have been done for the 9-Mile Ridge. Tibbs responds
that 9-i-i Board is surveying properties for final approval.

Animal Shelter was next on agenda, and it was re-directed to next meeting.

Jordan asked the mayor if he would be prepared to provide a time-line at the
full commission meeting of the Pinewood EMS station and Animal Shelter
completion. The mayor replied, yes.

Discussion was opened regarding Armory Building.

2 groups have proposals. The veterans were given the floor, and Rob is
speaking on their behalf. The veterans have approximately 2 million dollars
available to them in memorabilia and ornaments that the veterans would love
to see put into an exhibit. There are two primary organizations in this
county, and they are the VFW and American Legion both of which are extremely
active. Jointly they bring in roughly 11 million in cash each year to this
county. They are building programs in the prison, they are helping in the
schools, they host the field of flags and have 4 ministers. The V5O office
that we currently have on the square is not large enough to offer the privacy
needed. The armory has offices that would allow them to have that. They wish
the building to have it used as a community building and multi-purpose
facility. The veteran’s organization is a 501C19 and with county backing the
Armory Building could be donated to the Veterans. They have been working with
Congressman Green and .Jody Barretts office as well as with Kerry Roberts. The
veterans are asking to have a building and don’t wish to have total control
of the building. They are looking for a home.

Pickard asked about the 11 million that the veterans brought into this county
and what that was in the form of. The response was compensation and veterans’
allowances.

McNair asked about the building being given to the veterans if the county
backed them and he wanted to know about the grants that could be received.
Rob states that without an actual building the grants do not benefit us
currently. The building could be donated to the Veterans due to them being
directly affiliated with the military and that is what Green is Kerry Roberts
is currently working on for us.



Nash asked if the veterans were willing to take on entirety of the property
if they had it, or would they need assistance from the county. Rob replied
that they would need assistance from the county. He provided the committee
with picture of new veterans building in Sparta/White County in Tennessee.
McNair closed with the comment that he agreed with the sentiments of Nash
regarding maybe the county could be a pass thru for this building and that it
may cost us a little bit, but it would be a place for our citizens.

Pete Tibbs was given floor for the EMA proposal for Armory Building.

Tibbs see the armory as an asset for our first responders, a place to
shelter, and a place that would allow us to grow. Tibbs is concerned that due
to current space they have being outgrown. With it being shelter and a
command post there is not enough room.

Callicott asked about ISO rating and there was discussion. With a designated
training facility we could lower by at least one point.

Jordan asked Tibbs to discuss a grant that he had discussed with Sarah last
week. The grant has very specific requirements about the facility of being
able to house citizens for several days without interruption. The grant is
already designated for Hickman County, but will have to be requested

Pickard asked for a hard deadline on the intent for this building. The mayor
replied, no. Pickard also asked if the veterans and EMA could co-exist.
Pickard asked if renovation and/or upgrades could be done with money or was
it just for the purchase. The purchase is the only thing money could be used
for.

Wylie asked about the grant request deadline being Friday. Pete said that
paperwork just must be submitted and that it doesn’t mean we are tied to the
purchase.

Collins asked about the cost difference between the current place and armory
building. The current electric cost difference would be roughly $1800
p/month. The cost difference is due to the current building having a solar
system that cuts our current cost. The same solar system could be added to
the armory and the armory has its own system in each portion of building that
could be controlled efficiently. Collins goes on to express that there are
wants and needs and we need to decide based off those.

Mayberry asked if through trainings and possibilities that this facility
might bring if it could help offset the cost. Pete said that he believed
there were options that he would not like to project an unreal number at this
time.

Tibbs reports that county maintenance would also use the space for their
offices.



McNair asked about grant and process. The mayor states that this is not your
ordinary grant. This money is part of the CBDG and is CBDG/DR. The money is
there due to flooding and the grant can be used for housing of displaced
people. The DR side of the grant means money is already there.

McNair expresses that he believes both need the space and have the avenues to
get building.

Clark asked if $1.9 million is the money that is there and designated for our
county what other projects have been considered instead of the purchase of
the armory. Tibbs reports that in LEPC meetings there was discussion to clean
out waterways and do clean-up with the remainder of the money. Clark goes on
to explain that he needs a better understanding of what we are going to use
the full $1.9 million.

Callicott requested if there are conditions on the current EOC building and
what has to be done with it. Tibbs is working with Crystal to see if there
are any.

Pickard asked if money could be used to update and expand the current EOC
building. Tibbs states that the analysis is in the packet and there is no way
we could build new for the cost of the current building that is on the table.

Tibbs goes on to request that he be able to put in the grant and move that
forward. Mayor then asked if we were committed once application was put in.

Collins said we have been talking about flood management since 2010. There
was discussion about previous purchases regarding grappler and wood chipper.

Tibbs is currently in class to be the flood plan manager for the county.

Mayberry asked if this does pass tonight, it still must go to full
commission.

Gianakos asked i-F there is deadline then why are we now under a time crunch
now, then why was there not a plan prior to now in place.

Mayberry is saying this is more like a requisition of funds not a grant.
Tibbs agreed and stated the money must be spent before 2025.

McNair asked about the probability of housing 200 people for multiple days.

Clark asked both parties about ADA compatibility in the building. Tibbs
reports that he has the blueprints for the building and access is there.
There was much discussion regarding ADA compliance and the sprinkling of the
building. Jordan raised question regarding ADA compliance and the Harville
Bldg and the significance of the difference between it and what we are
currently looking at.

Rob Mitchell was given the floor and stated that our purpose of being here
tonight was to get a building and if the armory is better suited for EMA then
we concede our proposal and will pursue the current EOC.



There was discussion about total cost of the building and the discount that
would be offered if county purchased it.

Nash asked if this committee or the legislative body had made any decisions
regarding this property to date.

Clark states that a concept has been presented, but there is no plan that has
been presented tonight.

Callicott wants a layout for cost of utilities, ADA compliance, any updates
and/or maintenance that is needed such as AC/heating units, roof, etc.
answered before he can vote to finalize, but he is willing to make a motion
to proceed with applying for the grant.

Callicott makes a motion that EMA director proceeds to apply for the grant
and reports back all the information that has been requested and answer
questions about yearly cost and future cost of building. Motion was seconded
by commissioner Jordan.

Discussion of the motion: Nash asked if this motion was for it to go to
county commission board or come back to this committee meeting. Nash further
explains that he thinks its okay for this committee to make a recommendation
for him to pursue the grant and hard action to be taken then it would require
full commission. Parliamentarian was asked to step-in. Mayberry states
recommend to bring this to legislative body for acceptance or rejection. The
discussion further included that committee can recommend to full body, but
can’t approve for the commission. Callicott asked does the EMA director have
to have our permission to apply for a grant. Nash then says that’s between
him and mayor.

Parliamentarian asked if motion stands. Callicott then states, I would love
to give Pete Tibbs a barometer of the temperature in the room.

Clark has a problem with the motion due to it going to full commission and
not back to this committee. He then says that you can apply for the grant
with the mayor’s permission and then bring it back to this committee next
month.

Callicott retracts niotion on the floor and makes new motion.

Callicott makes a motion for Director of EMA to report back to the public
safety committee next month’s meeting with more information of maintenance
and yearly cost if we are to move EMAto old armory building. Motion was
seconded by Jordan. After discussion, ADA compliance report was added to
motion. Roll call vote was requested.

Roll call vote done with Callicott, McNair, Collins, Thomasson, Barnhill,
Gianakos, Jordan, Mayberry, Pickard, Puckett, Chessor, and Murray voting YES
and Clark and Nash voting No. Motion carried.



Collins makes a motion to see what it would take for the veterans to get the
old EUC building if this goes forward. Motion was seconded by McNair.

Discussion started by Clark stating he didn’t understand the motion.
Discussion goes on and Collins states that his motion is to give the EOC
building to the veterans if it becomes available. McNair seconds the motion.

Callicott asked if this motion was to send it to the full body. Clark states
this motion is too soon because we haven’t vacated the EOC and we can’t give
something away we are using. çallicot-t says before he could vote on this we
need a lot more information. Collins reminds the body that the committee
according to Robert’s Rules of Order is an advisory committee only.

Collins withdrew motion.

Robert Atkinson was given the floor stating he messed up. He reports that he
is bringing to this committee an error that occurred as a result of his
office and was advised by the chairperson of this committee, the mayor, and
the county attorney to bring it here for approval. There have been
discussions amongst all of them and they have come to a resolution that the
county pay $9,000.00 to settle. This is being brought to the committee for
them to approve that check be written from funds in budget.

Thomasson makes a motion that if Mr. Atkinson says that what needs to happen
then that’s what needs to happen. Motion was seconded by Collins. Jordan
asked if this was being sent to budget committee and chairperson replied,

- yes. Other discussion included that the attorney would handle the legal
aspects of the settlement, and that county will be released of liability
going forward. It was then discovered that the money to be paid is already in
budget line and would not require any amendment. Once the attorney has the
legal paperwork handled then a check will be written, and person will receive
a 1099 just like our contractors.

Roll Call vote was done with all commissioners voting yes and none voting no.

Motion carried.



Clark then asked for the two county magistrates to be reappointed to their
position for another 4-year term.

Jordan makes motion to retain the two magistrates Cindy Bowman and Lisa
Blystad for another 4-year term with their current terms. Motion was seconded
by Gianakos.

Discussion: Nash asked if this must go before full commission and Jordan
amended motion to add that it be recommended to full commission that we
retain Cindy Bowman and Lisa Blystad for another 4-year term with their
current terms.

All commissioners voted yes to approve with none opposed. Motion carried.

Nash was given the floor to discuss surplus property and sale of said
property on N Tidwell Rd. The property is already in surplus and he is
requesting for this committee to send to county commission that property be
sold at auction. He spoke with Hudgins Auction and the following was
discussed:

On-line auction where seller reserves the right to accept or deny bids.

10% buyers premium that is part of purchase price with 2% being offered
to realtor community for any licensed agent or to register as a buyer
client, but if no agents involved all that 10% would go back to county.

Hudgins Reality would not charge county a commission for the on-line
auction.

Necessary advertising expenses that normally run $1,000 and on-line
posting fee of $250.00.

Discussion included doing this and closing mid-May so that sell could
be within this fiscal year.

Nash makes a motion that we recommend to the full county court to enter into
an agreement with Hudgins Auctioneering to auction the 22 acres that have
been declared surplus through on-line auction. Motion was seconded by
Gianakos.

Discu~sion: Jordan asked about numerous offers but none were made during the
actual process. Nash says the on-line auction would allow for them to see the
current bid and allows a more open process and then at the end of the day we
have the option to reject the offers. McNair asked if there were any
stipulations that could be placed on the property, and the answer was no.
Gianakos asked if this would come to full commission for final decision. Nash
reports that a smaller committee could be formed to make final approval.
Gianakos asked about attorney being present for contracts. Barnhill expressed
that he feels it needs to come back to full commission for final vote.



Discussion was had about ending the auction just before May Full Body Meeting
and voting on that night to approve or reject. Discussion ceased.

All present voted yes to approve the motion with none opposed. Motion
Carried.

Nash said all this would be ready at full meeting this month.

Motion to adjourn was made by Collins and seconded by Mayberry.

Meeting adjourned at @ 2020.

Respectfully submitted,

~wvA4~
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HICKMAN COUNTY SHERIFF’SOFFICE

JasonCraft,Sheriff
JosephCox,ChiefDeputy

Main Office
108CollegeAvenue

Centerville,Tennessee37033
•Phone:(93i)729~6143

Fax:(931)729-2491

Detention Center
10.8 CollegeAvenue

Centerville,Tennessee37033
Phone:(931)729-6143Fax:

(931)729-2491

HeaLth. Safety & Properties Committee
Date: 4/4/2025

Sheriff’s Notes:

New Business:,

1. JaIl Population 155

2. TCI Is stiLl doinu their studyand after theyare doneOTAS will dotheirs

3. We will be movingsomemoneyaroUhd.to cOver some-vehicle maintenance.

4. We wILL be needingtoadd money to inmate food.

5. GaIts for service was 1452 this month and theyare att.



Central Comznuneations By MAYS. ROGERA.
,j r I Date04101/2025054SAM

~
- .~.-b.r . (D’”I \?~%

From 311 f2025 To 3/31/2025 23:59:00 forDept~SOandSignal ALL ~ ~

DEFT: SO DEFTTOTAL: 1452

SIGNAL: TOTAL: S

SIGNAL: 10-28 TAO TOTAL; 46

SIGNAL: 10-6 OUTOFCOUNTY TOTAL: 6

SIGNAL: 10-6 so TOTAL; 1

SIGNAL: 911 911 OPENLINE TOTAL: S

SIGNAL: 9!) 911RANGUP TOTAL: 7

SIGNAL: 911 ACCIDENT 911 ACCIDENTAL . . TOTAL: I

SIGNAL: ABANDONED ABANDONED VEWCLE TOTAL: 1

SIGNAL: ALAEM ALARM TOTAL: 17

SIGNAL: ALAi~M/FALSEALARM/FAlSE TOTAL: 14

SIGNAL: AMB DOA AMBULANCEDOA TOTAL: 2

SIGNAL: AMBULANCEAMBULANCE TOTAL: 29

SIGNAL: ANIMAL CALL ANIMAL CALL . TOTAL: 33

SIGNAL: ASSAULT ASSAULT TOTAL: 6

SIGNAL: ATTEMPT S~RVJNGPAPERS . TOTAL: 231

SIGNAL: BOW BOLO TOTAL: 6

SIGNAL: BI1EAKIN BREAKIN TOTAL: 3

SIGNAL: CSB CIV STANDBY TOTAL: 4

SIGNAL: DCS DCS . TOTAL: 2

SIGNAL: DISTURBANCE DISTURBANCE TOTAL: 47

SIGNAL: DL CHECK DLCHECK TOTAL: 7

SIGNAL: DOMESTIC DOMESTIC - TOTAL: 15

SIGNAL: DRUO/NARCO DRUG/NAItCOTIC TOTAL: 2

SIGNAL: ESCORT ESCORT TOTAL; 5

SIGNAL: FIRE FIRE . TOTAL: 32

SIGNAL: FOLLOWUP FOLLOWUP TOTAL: 29

SIGNAL: FRAUD FRAUD TOTAL; 2

SIGNAL: FUGITIVE EEC FUGITIVE RECOVERY TOTAL: 14
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SIGNAb HARRASSMENHARRASSMENT TOTAL: 7

SIGNAL: IMPAIRED OP IMPAIRED OPERATOR TOTAL: 6

SIGNAL: J-NCIC.REQ JAILNCIC REQUEST TOTAL: I

SIGNAL: MAINTENANCMAINTENANCE CALL TOTAL: 2

SIGNAL; MISC MISC CALL TOTAL: 5

SIGNAL; MISSINGPERS MISSING PERSON TOTAL; 3

SIGNAL: NP/A ACC)DBNT4$-46 TOTAL: 20

SIGNAL: OUTorco OUTOPCOUNTY TOTAL: I

SIGNAL: PATROL EXTRA PATROL TOTAL: 14

SIGNAL: PROPERTY PROPERTYCHECK TOTAL: 3

SIGNAL: PROWLER PROWLER TOTAL: I

SIGNAL: PS PUBLIC SERVICE TOTAL: 117

SIGNAL: PUBLIC ASST. PUBLICASST. TOTAL: 28

SIGNAL: RECOVERED RECOVEREDPROPERTY TOTAL: 3
PIt

SIGNAL: ROAD ROAD HAZZARD TOTAL; II

SIGNAL: ROBBERY ROBBERY TOTAL: I

SIGNAL: RUNAWAY RUNAWAY TOTAL: I

SIGNAL: SCHOOL SCHOOLTRAFFIC TOTAL: 46
TRAFF

SIGNAL: SEXOFFENSE SEXOFFENSE TOTAL: I

SIGNAL: STRANDED STRANDED MOTORIST TOTAL: 28
MO

SIGNAL: SUICIDAL SUICIDAL TOTAL: S

SIGNAL: SUICIDE/KITE SUICIDE/ATTEMPTED TOTAL: I

SIGNAL:~SUSACTIVITY SUSPICIOUSACTIVITY TOTAL: 23

SIGNAL: SUSPICIOUS VEHICLE TOTAL: 33

SIGNAL: TESTCALL TEST TOTAL: I

SIGNAL: THEFT OFPROPBRTY TOTAL: 12

SIGNAL: TRAFFIC TRAFFIC - TOTAL: 438

SIGNAL: TRAINING TRAINING TOTAL: 1

SIGNAL: TRANSPORTINTRANSPORTJNG TOTAL: 12
0

SIGNAL: TRESPASSING TREsPASSING TOTAL: 6

SIGNAL: UNRULY UNRULY TOTAL: 3
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SIGNAL: VANDALISM VANDALISM TOTAL: 8

SIGNAL VEIL THEFT VEIl. THEPT TOTAL: 2

SIGNAL: VOID VOID CALL TOTAL: 2

SIGNAL~WALKIN WALKJN TOTAL; IS

SIGNAL: WELFARE WELFARECHECK TOTAL: 19

CHEC

REPORTTOTAL: 1452

Froin3IIt2O2STo 3131/202523:59:00for Dept~SOandSignal ALL

Page 3/3



Health, Safety & Properties Committee
Date: 4/7/25
Financials

Month February
Total Runs 269
Billable Runs 157
Collections 87,576.70
Charges 157,835.00

Vote:

Director’s Notes:

1. Billing Company Changes:
The Mayor has sent a letterto our billing company stating we are not

renewing our contract. Attached is a copy of the contract with EMS MC, a
billing company that several counites are using and are seeing increased
collections. This contract will be executed on 7/1/25.

Also attached is an agreement with AWA, a collections agency, to handle
our collections. This is a company in Dickson, and Dickson EMS is using
them. We are in the process of negotiating terms with them. If the
terms are not satisfactory, we will select another agency. We need an
agreement in place by 7/1/25.

We need a vote from this body to proceed with these changes.
Vote:

2. Cardiac Monitors/CPR Devices: Our monitors and CPR Devices will
need to be replaced in early 2026. We have tried grants and financing
options that have not worked out. We are looking at a total replacement
cost of $500,000.00 (+/-) for seven sets of devices. We are stilt working
on the CDBG in which we hope to pay for 4 sets of devices. We are
having issues with our CPR devices. We have had three equipment
failures in the past 30 days1 Normally, we deploy these devices
approximately 5 times a month and have never had issues.

These devices, along with our cardiac monitors, are at the end of their life.



Hickman County Maintenance Department.

Director: Mãtt Howell

(931)994-9383

Monthly Report
March 1— March 31, 2025

Requests for Maintenance -44

Maintenance Request Forms/Email 11
Text Message 13
Phone call 6
In Person 14

Most Common; Types of Requests

Misc. - 16
Electtical/IlvAc 19
Plumbing

8
-

Most Common Departments.

Jail 16
Admln 12
Libraries 4



Employee PlO and comp Time

Employee Director MaIM. Personnel custodian Part Time Custodian

Beginning P.10. Balance 41 78.23 102 0

Accrued P.l.O. 0 0 0 0

Used P.10. 1 8 0
Ending P.tO. Balance 41 77.23 94 0

.Beginning comp Balance 1922 0 0
Accrued comp ~-± 430 0 0

Used comp 23 0 o
Ending comp. Balance ~4~-t4.52 0 0

Notes:

• Remodel work has been completed on the Mayor’s and the ECD director’s office.
• The mowing contract was awarded to Will Jenkins/Jenkins Lawncare, $1050 per mowing
• Jail sewer lift station is still having issues due to towels and clothing being flushed by inmates.

The pumps had to be pulled twice in March, alongwith replacing part of the sewer line under
the parking lot. The lift station Is working properly at this time.

• Wehave had four HVACunits down at the jail for a few weeks. The two in the Inmate area were
repaired last week. Trustee’s unit is waiting for parts to come in. The kitchen unit needs
replaced, waiting on unit that was ordered.

• A budget amendment will be pres~ntedat the next budget meeting, requesting to move $21,500
from “Maintenance and Repair Services-Buildings” to “Equipment Purchase” for the purchase of
a tractor, The tractor is a 2024 Kubota L25O1HST Diesel, 4X4, quick attach loader, front remote
hydraulics, 78.6 hours at time of Inspection and still has 5 years of warranty.

• Attended a walk-through of the National Guard Armory building.
• 3/25/25 Zach and Olivia Roberts welcomed the newest addition to their family, Madelyn James

Maintenance Directoraf’7~~ff~..e.e4” 4/6/2025
Mall Howell
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Template Narne LGC th~enditns

•Crena L~c

Fund: 101.

Hickman County Finance
Statement ofExpenditaresand Encumbrances

Mardi 2025

5j~3~ØCouñtflUildinqs

User.
Date/tme

sub-Fund:

CÔSt
Object Center

Sub
Objed

YTD MID
Original BudgetJ ExpenditiresJ AthsaIf

Amendment Tothi Budget Encumbrances Funds AvailabTe ¾UsS Encumbrance

105 (5~751.0O) (57,751.00) 35,885.06 (21,865.94) 62.14% 4,442.38

Supervisor/Dlrednr 0.00 0.90 0.00

166 (30,346.00) (30,346.00) 22,175.28 (8,170.72) 73.07% • 2,334.24

cu~odiaT Personnel 0.00 0.00 0.00

167 (49,142.00) (49,142.00) 35,910.76 (13,231.24) 73.08% 3,780.08

Maintenance Peisonnel 0.00 0.00 0.00

169 (14,500.00) (14,500.00) 9,359.75. (5,140.25) 64.55% 971.50

Part-ThnePërsonnel 0.00 0.00 0.00

335 (245,000.00) (245,000.00) 127,807.74 (90,760.93) 62.95% 17,727.79

‘Maintenance And Repair Servl~-Buildlngs . 0.00 26,431.33 (21,018.67)

335 ADA (3,000.00) (3.000;oo) 0.00 (3.000.00) 0.00% 0.00

Maintenance And Repair S~vl~-Buildlngs 0.00, 0.00 0.00

336 (10,000.00) (10,000.00) 3,115.25 (6,884.75) 31.15% 0.00
Main anceMdRepair5~vi~.Equ1pment 0.00 0.00 .

5536%

0.00

338 (5,000.00) (5,000.00) 1,768.OS (2,181.95) 0.00

Maintenance And Repair 5vi~s-Vehid~ b.00 1,050.00 850.00
355. (750.00) (750.00) 135.00 (615.00) 18.00% 0.00

TSS - 0.00 000 0.00

410 (18,000.00) (18,000.00) 2,817.11 (15,182.89) 15.65% fl9.20

custodial supplies 0.00 0.00 (400.00)

425 (6,000.00) (6.000.00) 1,697.63 ‘(3,552.37) 40.79% 226.87

~soIine 0.OC 750.00 (750.00)

435 (1,000.00) (1,000.00) 372.74 (627.26) 37.27% 132.86

Office Supplies 0.00 0.00 (150.00)

451 ‘(2,000.00) (2,000.00) 0.00 (1,200.00) 40.00% 0.00
‘unlfonns 0.00 800.00 800.00

599 • (1,000.00) (1,000.00) 552.80 (447.20) 55.28% 259.05

Other thar~es, 0.00 0.00 (150.00)

.599- BMC 0.00 (30,000.00) 12,054.18 (17,945.82) 40.18% 0.00

Other tharges (30,000.00) 0.00 0.00.



Template Name1 tEC ecpendlthres Hidcinan County finance Usen Penny Mayberry
Created by: LGC Statement of Expenditires and Encumbrances Date/limes 3/20/2025 11:47 AM

March2025 PageZofZ

Fund: 101 Sub-Fund:

VID MID
Cost Sub Original Budget/ Expenditures! Actual/

Object Center Object Amendments Total Budget Encumbrances Funds Available % Used Encumbrance

Total 51800 County Buildings (443,489.00) (473,489.00) 253,65125 (190,806.32) 59.70% 30,103.97

(30,000.00) 29,031.33 (20,818.67)
Total For Fund: 101 (443,489.00) (473,489.00) 253,651.35 (190,806.32) 59.70% 30,103.97

(30,000.00) 29,031.33 (20,818.67)



To: Hickman County Finance Office

From: _______________________

Date: 3/iS/ao.~S

Subject: Bid Openings

)~r1L~A3LaLJA cArt /111f ~~Ai’,~s was awarded the biØ for
t~,t )IIA,’jji(AA.1t4• on 3//~,12o~c

This bid is approved by ~KflZsré~t~~
Department Head

Lx pla nation:
71t/ LII ~s ‘/D.fl~~pern~san~

wsc one lower b,~1p)acreL ~ A~frr.a., Lps,~F

I~A1I been Atuo.cihd4i.-c cen~rsc.4 fratcrdIn~tLsJeat o~AA~t44 ntni

.A1. ~ 4\h:I. +S~t~r\,id ‘.~u r~afnni(doreA.



Hickman EVA and E91 1 have been working closelywith the State of Tennessee to finalize
agreements related to our tower sites. We are now requesting the Hickman County

Commission’s approval to transfer ownership of the Nine Mile Ridge tower site to the E91 1
Board. Additionally, we are asking for an address and ownership name change for the Nine

Mile Ridge propertyto ensure alignment withstate requirements and to continue making

progress on this project.

Much of the foundational work—particuLarly regarding the address change—has already

been completed through the Highway 7 property project. This request issimply to follow

the same process and bring the Nine Mile Ridge site in line with the steps already taken for

the Highway 7 location.



Proposal to Repurpose the Centerville National Guard Building for the Hickman County

Emergency Operations Center (EOC)

Submitted by: Hickman County Emergency Management Agency

Date~April 2, 2025

Executive Summary

Hickman County Emergency Management Agency (EMA) respectfully proposes the repurposing of the
Centervlile National Guard Building to serve as the new Emergency Operations Center (EOC) for the
county.

• The entire purchase cost of $1.4 million will be covered by a state grant, requiring no direct cost
to the county.

• The monthly operational costs will be minimal due to the building’s setup, including individual
split-unit HVAC systems that allow selective heating and cooling.

• The building Is in good structural condition, requiring only moderate updates which should be
covered by the grant.

• The current EOC facility would return to the county’s asset portfolio, providing future value
through resale or repurposing.

This facility offers space, structural resilience, and logistical advantages that the current EOC cannot
match. it would also serve as a regional training hub for first responders and help improve both the city
and county ISO ratings, providing long-term community benefits.

Current EOC Limitations

• The current EOC reaches maximum capacity duringstorm briefings and major events.

. In the event of a directstrike (e.g., tornado), the current facility would likely be unusable
because of the amount of space taken from the general population, to form and operate a MAC
and JIC (Multi-Agency Coordination and Joint Information Center) whIch Is the main purpose of
the EOC in real world events.

There is limited sheltering capacity, with room for approximately 75 people, which Is insufficient
for major incidents. There is no long term sheltering capability.

• while the current EOC has shower facilities, it iacks a cafeteria to support extended or large-
scale operations.

• The current facility lacks a loading dock, which is typically a necessIty for efficient supply
dIstribution during emergency operations.

• Although the current EOC does offer helicopter access, it Is limited to a single aircraft at a time,



• TraIning structures previously established at the current EOC had to be removed to make space
for additional vehicle storage, highlighting the lack of dedicated training space.

The centerville National Guard Building: A Superior Alternative

Building Condition:

• The height of the building and its elevated location provide an excellent overview of much of
Hickman County, supporting situational awareness, communications, and emergency response
coordination.

• The facility is in good structural condition and readily adaptable for use.

• Requires only moderate remodeling to be mission-ready.

Location Advantages: -

• Positioned on high ground in Centervlfle, offering a naturally resilient location for emergency
coordination.

• Provides a direct and efficient route to 1-40, ensurIng rapid deployment ancj access for state and
federal partners.

• includes ample space for a heUcopter landing site, with the capacity to support multiple aircraft
simultaneously.

• Excellent location for a communications tower, maximizing coverage due to the high elevation.

Space & Capacity:

• Offers 20+ office spaces, allowing all agencies (EMA, EMS, SO, Fire Depts, etc.) to operate under
one roof

• includes a basement capable of sheltering 198 citizens during emergencies.

• includes a cafeteria and kitchen designed to efficiently serve meals to both sheltered citizens and
flrst responders during extended operations.

• Provides multiple secured entry points for safety and access control.

Facibties & Functionality:

• A loading dock simplifies logistical supply deliveries,

• Exterior grounds allow for helicopter landing, responder parking, and equipment staging.

• County Maintenance Department has agreed to join EMA at this facility, assisting with building
operations and upkeep, helping to ensure minimal additional maintenance costs.

• The buiiding features indivlduai split-unit HVAC systems in each room, allowing selective heating
and cooling rather than running the entire building 24/7.



• Future pians include installing solar panels on the new faciflty, following the successful model of
thecurrent EOC, which benefits from significantly reduced electrIcity costs due to solar power.

Training Capacity and Community impact

Training =Safer, Smarter Responders

• The site allows the installation of permanent training structuresusing containers already offered
to EMA.

• Provides space and resources for much more realistic and advanced responder training,
including:

o Rope Awareness, Rope Operations, and Rope Technician training

o search and rescue

o Hazmat

o Fireground operations

o VehIcle extrication

• The property also inciudes a formershooting range, which EMA would like to see reopened and
utilized for Firearms training and qualIfications for law enforcement and other responders.

Improved ISO Ratings:

• A fuil.time training facilitycontributes to better ISO ratings for fire departments across both the
City of centerville anti Hickman County.

• Better ISO Lower insurance premiums for homeowners and businesses.

Utilization Data

EOC Usage by the Community (Annual Highlights):

• Over 70 events annually, including:

o EMR refresher courses

o EMS& SOin-service training

o CASAand Foster Board Reviews

o Lions Club and community organization meetings

• 12+ agencies and partners regularly use the EOC



Cost and Value Comparison

Feature Current 0CC National Guard Building

Office Capacity 4—6 offices 20+ offices

Shelter Capability No long-term sheitering 198 people (basement)

Showers / Cafeteria Showers only Showersand Cafeteria

TraIning Capacity Limited on-site On-site with containers

Helicopter Access One aircraft Multiple aircraft

Logistics (Loading Dock) No Yes

Estimated Remodel Cost High for expansion Low to moderate

Energy Efficiency solar-powered Planned solar, zoned HVAC

Funding and Grant opportunity

• The estimated acquisition cost of $1.4 million would be pursued through a slate grant.

• The grant application must be submitted by April 11th, 2025.

• The facilIty’s intended use as a quasi iong-terrn shelter (up to a week or more) makes Hickman

EMA eligible for this CDBG grant program.
• The investment would ensure a resilient, centralized, and multi-use facilityserving the entire

county and beyond.

ConclusIon and Call to Action

The Centerville National Guard Building presents an unmatdhed opportunity to expand and future-proof
emergency operations for Hickman County. It offers the space, resilience, and flexibility needed to meet
growing public safety demands. We respectfully request theCommission’s support in pursuing this
acquisition for the benefit of all Hickman County residents.
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ISO RatingEffect on Economic Development

Dear Reader:

The following document was created from the Municipal Technical Advisory Services webslte
(mtas,tsnnessee.edu). This website shares Information relative to Tennessee municipal government. We hope
this information will be useful to you and that it wili assist you ~th questions that arise In your tenure in
municipal government, HoweVer, the Tennessee Coda Annoialed and other relevant iews or reguiatiotis should
always be consulted before any action is token based upon the contents of this document.

The Municipal Technical Advisory Service (MTAS) was created in 1949 to provide technical assIstance to

elected and appointed municipal officials in Tennessee, Weare a resource brTennessee municipal offlciais In
areas of municipal government, human resources, finance, fire, legal, poilce, pubilc works, water, and
wastewater. We provide personal and professional knoY/lodge growth opportunities on current issues within
nitinicipal government.

The university of Tennessee

Municipal Technical Advisory Setvice
1610 UniversityAvenue - -

i<nowiiia, TN 37921 -6741
wvw.m!as.tennossee,edu -
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- .3ATAS MORe -ISO Retina Elfoct on EconomIc Development

~SORating Effect on Economic Development
Reference Number: ØATAS-414

Reviewed Date: 03(10(2025
Fire Service Rating Fffect on commercial anti Economic Development
Every smail town and rural community in Tennessee Is Interesled in promoling growth and commercial and
economic development, They budget (or economic development, partloipete in area development efforts,
become Three-Star certified, subsidize new development, and support It in other ways. They want bu~ineec
and industry to iocate in their community for jobs and economic opportunittes. A community that does not-have
adequate water for fire service is si a tremendous disadvantage over a community Ihat does. The difference in

commercial fire insurance premiums between a community with adequate water for fire service and a
community that doee not have adequate water Is signincant, and in many instances mayprevent industry from
locating in the community lb two or more communities are competing to atftact a busIness, a community with a
better ISO rating will have an advantage, as the business will most likely pay lower annual property insurance
premiums, which lowers the business’s overhead costs.

Source URL: hffps:f/www.rntas.tennessoe.edulreference//so-rating-effect-economic-de-
ve/opment

Pegs 3 ef8
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ISO RATING IMPACT ON INSURANCE PREMIUMS

The Insurance ServIces Office (ISO), which Is a service organization to the insurance industry,
uses a I — 10 ratIng scale with I being the best ievei of service and 10 beIng no service at all.
The ISO reviewsfire protection In three major categories:

o CommunIcation (10%) — This evaiuates the function and reliability of thedispatch service.
o Water Supply (40%) — This evaluates the community’s ability to deliver firefightlng water in

sufficient volumes to combat fires hi buildings.
o Fire Department — (50%) — This evaluates the capability of the fire department to effectively

respond to and extinguish a fire. Items reviewed include apparatus, staffing, training, and
station locatIons.

The table below illustrates the savings in homeowner’s insurance premiums when the property
is protected by ~ (ire department with a low ISO rating. An ISO rating of 10 means no tire
coverage and a 9 is a mninirnum department. Business owners also benefit from better ratings
and they stand to gain even more as their savings continue all the way to d class 1 rating.

Fire Der,artment ISO Class Rate Versus insurance Premium Costs
ISO

Rating
ANNUALPREMIUMCOSTUASEDONHOMEVALUE

$100,000 $150,000 $200,000 $250000 $300,000 $350,000 $400,000 $500,000
10 894 1358 1856 2341 2826 3311 3844 . 4918

806 1224 1674 2112 2540 2986 3468 4436
7 430 652 892 1125 1359 1592 1848 2365
6 399 607 829 1046 1262 1479 1717 2196
5 373 556 774 976 1179 1380 1603 2051

HOMEOWNER’S RATES DO NOT DECREASE BELOW A CLASS 5.

As the ISO class improves, fire Insurance rates decrease until Class 5 for homes.
Businesses generaliy benefit from further reductions down to Class 1. A homeowner whose
property is valued at $100,000 would save $433 per year if the fire department improved from a
9 to a SI

There are several factors that affect homeowners’ insurance prices.

-1, Type of Construction; Frame houses usually cost more to insure than brick or other fire

resistive rnaierials -

2, Age of House: New homes are usually less expensive to Insure than old homes.

3. Local Fire Protection: The home’s distance from a fire hydrant and the quality of the
local fire department determine the fire protection class.

4. Amount of Coverage: The amount of coverage on the house, contents and personal
liability will affect the price,

5. Deductible Amount: A hIgher deductible will educe the prIce for home insurance.

i
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ISO RATING IMPACT ON INSURANCE PREMIUMS

6. Volume/RelatIonship Discounts: in some states, insurers offer lower prices for things
such as insuring both home and car with the same company and instalilng deadboit
locks or alarm systems.

A large part of property insurance premium Is determined by:

o Type of construction of the building
a Type of occupancy
• Age and condition of the property
o Protection class oreffectiveness of the fire department
o Existence of a sprinkler system.

An fire alarm system does not usually have a great deal of effect on the premium calculation as
most of the large insurers are now requiring alarm system coverage.

items Considered in the FSRS

The Fire Suppression Rating Schedule (FSRS) measures the major elements of a community’s
fire-suppression system and develops a numerical grading called a Public ProtectIon
Classification (PPCTM). Here’s an outline of the Items considered In the FSRS and the
percentage weighting of each item In the calculation that leads to a PPC rating.

Receiving and handling of fire alarms
Receiptof tire alarms by commercial telephone — ISO compares the number of telephone lines
provided with the number of telephone lines needed for emergency and business calls. The
number of needed lines depends on the population served by the communication center, ISO
also evaluates telephone directory Hstings.

2%
Operators — iSO compares the number of fire alarm operators provided with the number of
operators needed. The number of needed operators depends on whether the community is
meeting its performance standards with existing operators for receiving and dispatching alarms,
Alternatively, if performance data is unavailable, the numberof needed operators Is based upon
the number of alarms received.

3°h
Alarm dispatch circuits — All fire departments (except for single-station departments with fuil-
time personnel receiving alarms directly at the station) need adequate means of notifying
personnel of- fire locations, ISO evaluates the type and arrangement of those fécilitles,

5%
Receiving and handling off/re alarms tota/: 10%

Fire department
Purnpers — iSO compares the number of in-service pumpers and the equipment carried with
the number of needed pumpers and the equipment Identified in the FSRS (or equivaiency list).
The number of needed pumpers depends on the Basic Fire Fiow, the size of [ho aloe served,
and the method of operation.

10%
Reserve pumpers — ISO evaluates the adequacy of the pumpers and their components with
one (or more in larger communities) pumper out of servIce.

1%

2
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ISO RATING IMPACT ON INSURANCE PREMIUMS

Pump capacity — iSO compares the pump capacity of the in-service and reserve pumpars
(and pumps on other apparatus) with the Basic Fire Flow. ISO considers a maximum Basic Fire
Flow of 3,500 GPM.

6%
Ladder/service — Communities use ladders, tools, and equipment normally carried on ladder.
trucks for ladder operations, as welt as for forcible entry, utility shut-off, ventilation, salvage,
overhaui, and lighting. The number and type of apparatus depend on the height of the buildings,
needed tire flow, arid the size of the area served.

5%
Reserve ladder andior service — ISO compares the adequacy of ladder - and service
apparatus when one ~ormore in larger communities) apparatus Is out of service.

1%

DistributIon of companies — ISO credits the percentage of the community within specified
response distances of pumpers (1-1/2 miles) and ladder/service apparatus (2-1/2 miles).

4%
Company personnel — ISO credits the personnel available for first alarms of fire. For
personnel not normaliy in the fire station (for example, volunteers), iSO reduces the value of the
responding members to reflect the delay due to decision, communication, or assembly. ISO
then applies an upper limit for the credit for manning, as it is impractical for a very large number
of personnel to operate a piece of apparatus.

15%
Training — Trained personnel are vitai to a competent fire-suppression force, ISO evaluates
training facilities and their productivity; training at fire stations; training of fire officer’s, drivers,
and recruits; and building familiarization and prefire pianning Inspections.

9%
Fire department tote!: 50%

Water supply
Adequacy of water supply — iSO compares the available water suppiy at representative
community iocations with the needed fire flows for those locations. The supplyworks, the water
main capacity, or fit-c hydrant distribution may limit the available supply.

35%
Hydrants: size, type, and installation — ISO evaluates the design capacity of fire hydrants.

2%
Hydrants: inspection and condition — ISO evaluates the frequency of fire hydrant inspection,
the compieteness of the inspections, and the condition of the hydrants.

3%
Watersupply total: 40%

Divergence
Divergence — An inadequate water supply may limit the abIlity of even the best fire department
to suppress fires. Similarly, an Inadequate fire department may not be able to make effective
use of an abundant water suppiy. So, if the quality of the fire department and the water supply
are different, ISO adjusts the total score downward to reflect the limiting effect of the less
adequate item on the better one.

Survey total: 100%

3
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ApriL 1, 2025

Mr. Pete Tibbs, Director
Hickman CountyEmergency Management
550 Autumn Prairie Drive
Centervitte, TN 37033

Dear Mr. Tlbbs:

Thank you for the invaLuabLe service Hickman County Emergency Management provides
our county. in addition to emergency response, theyatso provide opportunities for
community partnerships.

Merlwether Lewis appreciates being abLe to use the EOC facltities to host eniptoyae
trainingand meetings. Space for mid- to targe-size groups Is unavailabLe at our office, The

EOC facilitiesprovide a Location with space and technoLogy to comfortabLy host our
empLoyees and other groups. This is Likely a need for others in our county as weLt,

Again, thank you forbeing a good community partner. Meriwether Lewis is gratefut for the

work wedo together to serve our county safety and reLiably.

Sincerely,

Matthew Chessor -

District Manager—Hickman County

1625 Highway 100 i P.O. Box 2401 Centerville, TN 370331 T: (931) 729•-3658



To whom it may concern,

Aâ a member of the board of the Nationai Banana Pudding Festivai, I am writing to express our
organizations support for the proposed relocation of the County Emergency Management Agency
services to the amory. Whlie we have greatly appreciated the use of the current EOC building for
our monthly board meetings and occasional project gatherings, we recognize the significant benefits
the armory offers to both the EMA and the festival. The increased space available at the armory wiil
allow for larger festival volunteer group meetings, and the outdoorspaces will allow for staging
during festival preparation.

The EOC building has been a vital part of the county’s single biggest tourist draw, and we
look forward to the additional opportunities the new space would provide the festivai.

-Dave Reed
immediate Past Chair, National Banana Pudding Festival



HonorableMayorBatesandHonorableCountyCommissioners,

As Commanderof AmericanLegionPost36,1fully supporttheEMA in their efforts to
gaincontrol of theCentervilleArmory. Let meexplainwhy.

TheAmericanLegionhaslout’ pillars of serviceandoneof themis NationalSecurity

Underthatpillar, postmembershaveworkedwith boththeEMA and first responders

of HickmanCounty overthe pastyear.The relationshipbetweentheorganizationshas

beenextremelyrewardingandAmericanLegionPost36 membersaregratefulfor the
opportunity to beof serviceto thecommunity.

This pastSeptembet~AL Post36 ranablooddriveout of the CentervilleFireHall. It was
a collaborativeeffortbetweenour veteransandthefirst respondercommunity Ninety-
ninepints of bloodwerecollected.

Additionally, I havebeencookingdinnersfor the CentervilleFire Departmentfor their

bi-rnonthly meetingsandhavealso donatedmealsto the first responderson shiftwhen
excesswasavailable.Thishasbeenongoingfor over two yearsnow.

Post36 reachedout toPeteandSarahStewartandtheyattendedourmeelingin
Februarywhich lead to ateamof AmericanLegionmembersvolunteeringweekly atthe

EMA to provideassistancewith vehicles,minor repairsandevencooking20 lbs of chili
andtwo largetraysof lasagnaduring thesnowstorm.Thesemealswereenjoyedby the
first respondersworkingduringthestormwhile all of thelocal restaurantswereclosed.

Currently,AmericanLegionPost36 doesnot haveaplaceto call it’s own,(our
possessionswere takenoutof theV5O office by Rick Humplu’eyandplacedat
Homesteadrestaurant).Becauseof our uniquerelationshipwith the EMA andthe first
respondercommunity,wewould beable to haveuseof theArmory for our meetings,

Lund raising events,dinnerdanceor any otherusewe might comeup with accordingto

BMA directorPeteTibbs.

AmericanLegionPost36 is proud to supportthe effortsof theEMA to not only improve

their ability to servetheneedsof tile community,but to servetheveteransaswell.

Respectfully,

Phil Pilllet

Commandei~AmericanLegion Post36
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South Central Region Healthcare Coalition, Inc.
1216 Trotwood Avenue, P0 Box 103

Columbia,TN 38401

April 1,2025

HickmanCountyEmergencyManagementAgency

550 Highway 100

Centerville, TN 37033

Subject: Letter of Supportfor Emergency ManagementFacility

To WhomIt May Concern,

I amwriting to expressmy strongsupportfor theacquisitionof theNationalGuardFacility for
theHickmanCountyEmergencyManagementAgency(EMA). This facility would bea
significantexpansioninsafety,preparedness,andresiliencynotonly for HickmanCountybut
SouthCentralRegion as well.

This facility will significantly enhancethecounty’s ability to houseandmaintainHealtheare
Coalitionassets,ensuringthesevital resourcesarereadily availablefordeploymentin timesof
need.The additional space wilt allow for betteraccess,storage,andmanagementof emergency
medicalsuppliesandresponseequipment,strengtheningregionaldisasterresponsecapabilities.

Additionally, thespacecouldserveas ahub for training andcoordination,providing a
centralizedlocationto hostmeetings,workshops,andexercisesfor emergencyresponders,
healthcarepartners,andcommunitystalceholders.By enhancingtrainingopportunitiesand
fosteringcollaboration,this fitcility will improveoverall preparednessandresponseefforts in the
countyandacrosstheregion.

Pleasedo not hesitateto reachout if furthersupportor infonnation is needed.Thankyou for
your timeand considerationof this importantinitiative.

Sincerely,

Chairperson

liciilitucnn c.~i:ci.t

South CentralRegIonHeaLthcareCoalition



106 E Swan StHICKMAN COUNTY AMBULANCE SERVICE
CenLeMHe,TN 37033Allen livongood, DIrector
(931) 729-3004
(931)ng.5528-

allen.Ilvengood©hkkmancduntytn,gov

3/3/2025

The HonOrable Jim Bates
114 N Central Avenue
Cenlervifle, TN 370~3

Dear Mayor Bates,

As you know, EP4~depends heavily on EMA and their EOC to fac~ltta1eour traInIng,
Their classroom Is a vital resQurçe, for us. Unfortunately, the demand from Othe~grqups
makes It hard for EMA to accomniodãte the demands pR thr ltjiiIt~dspace.

DIrector Ttbbs h~smade me aware of the possIbility of the County obtaining the current
NationalGuard facility. He would like to utilIze this space for EMA. ThIs would provide
niore traIning space, and would allow multiple agencies and grpupE to use the ~p~ce
sImultaneously. Also, he has expressed ?everal other operãtld.n~lSv~ntagestdr EMA’s
procurement ci that facility.

Very Reapec~JIv~



AmericanRed CrossTennesseeRiver

To Whomit May Concern:

Thank you for your time and attention to this matter. I write to you today to endorse the request from
the Hickman County Emergency Management relocatIon to the formertennessee National Guard
Armory in Centerville. This relocation would allow for Emergency Management to be closer to the city
center and provide resources to the community more efficiently. The current office is located over a
mile from Centerville, the county’s main population center. Moving the emergency management office
to the armory would provide greater opportunity to the community and provide a better place for
distributing resources during a disaster.

The National Guard Armory would provide the ability to operate an emergency shelter accommodating
approximately 198 people for an extended period during a disaster. The building would provide a large
area for emergency congregate shelter operations. This could be for affected families that have been
left homeless due to a flood or tornado, It would also allow for sheltering large numbers of disaster
responders responding from other areas of the state. Being able to provide lodging for the disaster
workforce and for those impacted by disaster within the same iocation will afford the opportunity to
simplify disaster response. The kitchen would he able to feed both the shelter residents and the disaster
workforce, The armory also has loading docks that can accommodate 53’ tractor trailer deliveries of
essential emergency supplies. Having a safe and secure location for essential supply distribution Is
instrumentai In the rapid response efforts in a disaster, Every Item can be unioaded, inventoried, and
distributed or stored with minimal effort.

The other aspect of moving the emergency management office to the armory is the ability to have a
iarger location for community trainingevents. The staff have expressed a desire to have larger
community disaster training programs to prepare the residents of Hickman County and the state of
Tennessee for disaster response. Topics such as shelterIng, feeding, distribution of emergency supplies,
mass casualty response, and receipt of strategic stockpile training could all be conducted from this
faculty with ease. By having the armory as the Emergency Operations Center, sheltering, logistics and
service delivery can be streamilned to the community. it is my honest recommendation that the
Hickman County Emergency Management offices be moved to the Tennessee National Guard Armory to
provideoptimal response to the community they serve.

Thank you foryour time and consideration.

Respectfully Submitted-

Jay Lovendusky

Community Disaster Program Manager

Tennessee River Chapter of the American Red Cross



UlciunanCountyFireAssociation
P.O. Box 22
Centerviflie,TN 37033
Ca1eb.lovett@coblefire.org
931-623-1434

03 /0 3 /202 5

Hickman County Emergency Management Agency
Attn: Pete Tibbs
EMA Director
550Hwy 100
Centerville,TN 37033

Subject: Supportfor EMA Relocationto theNationalGuardArmory

DearPeLeTibbs,

On behalf of the Hickman CountyFire Association,I amwilling to expressour full support for
therelocationof theEmergencyOperationsCenter(EO~to the TennesseeNationalGuard
Armory. Asan organizationdedicatedto improving fire and emergency services throughoutthe
county,webelievethis move would be highly beneficial to the fire departments we represent, as
well asto the broaderemergencyresponsecommunity.

TheHickman County Fire AssociationfrequentlyutilizesEMA facilities for training,operational
meetings,andcoordinationefforts.Dueto out’ county’scentralrelianceon theEOC for fire
training,we havelong recognizedthechallengesassociatedwith thecutTentfacility’s limitations.
Our trainingclassescontinueto grow,oftenexceedingthe spaceavailable,making it difficult to
providehigh-qualityinstructionfor thefive volunteerfire departmentsservingHickmanCounty.
Additionally, schedulingconflicts with other agencies have made it increasinglychallengingto
coordinatenecessarytraining and operationalmeetingswithoutlogisticalcomplications.

RelocatingtheBOCto theNationalGuard Armory woulddirectly addresstheseissues,providing
much-neededspaceto accommodateoi~r growing trainingprograms,ensuringa centraland
functionallocationfor firedepartmenteducation,andallowing for improvedscheduling
flexibility. Theincreasedcapacityof theArmory would enhancetheeffectivenessof firefighter
traIning,benefitingnot only ourvolunteersbut also thecommunitiesweserve.

Beyondtraining, this new facility would serveas anhnproveclvenuefor fire association
meetings,allowingus to bring togetherleadershipfrom all countyfire departmentsfor
discussionson policy, strategy, andiesponsecoordination. Additionally, having a larger,more
capableBOC would strengthenour ability to coordinateduring large-scaleincidentsandevents,
ensuring a more effective and organized emergency response.

Werecognizethecrucial role that EMA plays in the safety and preparedness of Hickman County,
and we believethat this relocationwould significantly enhanceemergencyresponsecapabilities
for all agenciesinvolved.TheFire Associationis committedto supportingthis effort in anyway



possibleand looksforward to theopportunity to utilize amorespaciousfacility for training and
operations.

Please let us know how we can assist in advocating for this transition andcontributingtothe
planningefforts,We appreciatethehardwork that EMAcontinues to do for our community, and
we lookforward to thepotential benefitsthis movewill bring to emergencyservicesin Hickman
County.

Sincerely,

S
CalebLoveft
President,HickmanCountyFireAssociation



Aprill, 2025

Pete Tibbs

Director

Hickman Count9 Emergency Management

Mr. Tlbbs,

Thanksfor encouraging us to explain why Boy ScoutTroop 772 wants to return to the

Centerville Armory, where we have met on Monday nights for the last quarter century until
the end of 2024, when the National Guard moved out.

We serve boys from 11 through 17 and currently have eight, though our number has been
as high as 25 and as tow as 5. We meét~veryMonday at 6:30 p.m. for an hour, while school

is in session. We depend on the availability of tables and chairs, which we set up and then
take down back to the way theyconfigured when walked Into the building.

The meetingarea includes what’s been known as the Boy Scout room, where we store a

variety of items, Including tents and other camping gear, books, U.S. and Troop 772 flags

and our master calendar. We have two awards dinners there during the year, thoughwe do

not cook on site.

Given that our Scouts come from the west, south and east portions of thecounty, the
Armory has been a great convenience to us, a central location.

Thanks for the In itei

Kevn Hall, coutmaster ~rt~ II
Troop772 a

Ps—this Is not an April Fool’s Jokel



Director’s Notes— HickmanCountyEmergencyManagement

March was a busy and impactftil month for Hickman County EMA—onefilled with progress,
recognition, and community involvement.

Wehad multiple activations throughout the month, which reinforced the importanceof

maintainingafimctional and focusedEmergencyOperationsCenter(EOC). Whilewealways
welcomeandappreciatecommunitysupport,our EOCwasoftenfilled with citizensduringthese
operations.Thiscreatedchallengesandhighlightedaclearconcern:if amajor incidentwereto
occur,it wouldbedifficult to fully activateaMulti-Agency Coordination(MAC) Groupor a
JointInformationCenter@IC) underthoseconditions.We’ll bereviewingour activation
protocolsandvisitormanagementmovingforward to ensurereadinessremainsour toppriority

duringmajorevents.

On thecommunityengagementside,ourteamwasrecognizedat severaleventsthat reflect the
heart and dedication of Hickman EMApersonnel:

Chili Cook-Oft’for Helping Hands:Severalmemberswerehonoredfor their participationand

support of this meaningful fundraiser.

Law andSafetyAppreciationEvent: Westoodproudly alongsideour public safetypartners,

receivingappreciationfor our continuedeffortsto protectandserve.

InternationalFestivalCommitteeRecognition:Our role in managingthesafetyandlogisticsof
the BananaPuddingFestivalwasofficially acknowledgedby the organizingcommittee—aproud

momentfor our entireteam.

March also wrappedup our EmergencyMedicalResponder(EMR) course,with over20 citizens
nowpreparedto takethenationalEMR examandbecomelicensedresponders,This is amajor

stepforward in building up local capabilitiesandstrengtheningour responsenetwork

countywide.

In addition,wekicked off ourAmateurRadio(Ham Radio)Coursein March.Around 10 citizens
arenow preparingfor their licenseexams,helpinglay thegroundworkfor establishinga formal

ARES (AmateurRadioEmergencyService)programin HickmanCounty.Thiseffort will add

crucialcommunicationresilienceduring large-scaleemergenciesanddisasters.

I continueto beproudofour team’smomentum,thepartnershipswe’re growing,andthe citizens
steppingup to be partof the solution.Thankyou all for whatyou do—everyday.

Let’s keepmovingforward, together.



HICKMAN COUNTY EMA MONTHLY

REPORT
550 HIghway 1OO, Centerulilé, TN 37033931429-6132 (01lIce)

Director: Walter Pete Tibbs

March,2025

Operations Manager: Sarah Stewart

Monthly Response Summary

Total Numberof Calisforthe Month:
Medical Calls: 2
Motor Vehicle Accidents: 0 -

Commercial VehicleAccidents: 0
5trUcture Fires: 1
Brush Fires: 7

TYee/Utilitie$~ 3.
Canceled Calls: . -

0

MissingPersons: 2

Hazmat Calls: 1 :
Vehicle Fires:
confined SpaceRescues:
Swift-Water Rescues:

- -

K9Searche~: ::i. ~ i

Number of calls in 2025 to date:
-

29 ~ ‘ -

‘ ‘ -,Total number of calls for 2024: 6,8
All totals are rellectIve of Information received at the time of répbrt.



All totals are reflective of Information received at the time of report.

EMA Expenses3

Expenses
~

Remaining
~

%
Used-

Part-time: $0.00- ~‘-~7 $3,247.50 ~ 67.69

Overtime: $0.00, $0.00 ~ 400.00

Dues and Memberships:
Lease Payments:
Maintenance and Repair Equipment:

$60.00 ~:-~

$0.00 -

$131.00
-

$780.00 .YiY~
$2,600.00 --

$2,781.87 s-

22.00

27.78
63.59

Maintenance and Repair Vehicles:
Travel:

$792.39 :~

$0.00 -~ -‘c ~:

$8,050.37 ‘~-~

$852.51 --

42.50
14.75

Other Contracted Services:
Diesel:

$0.00 1

$360.10 -- - -

842.90 1--

$2,2,376.09 :
-t -

81.27
40.60

Gasoline: $512.15
-

$5,329.54 46.70

Office Supplies:
Propane:

$0.00 ~ :

$0.00 -: -

— --

$0.00 c’

$1,743.42 - -

100.00
41.89

Uniforms:
Other Supplies and Materials:
Premiums on Corporate Surety Bonds:

$0.00
$0.00 •

$0.00 - - - -

-

$1,141.28
$12,047.12
$50.00

42.94
4.33
0.00

In-Service/Staff Development: $0.00 :
-

$600.00 - ‘~ :

- -.

70.00

Other charges: $0.00 -

--

$62.51 96.43

Communications Equipment: $0.00
-

$6,653.65 66.73 -

Other Equipment: - -
$0.00 $8,650.00 0.00

All totals are reflective of Information received at the time of report.



Employee’s Accrued and Used Time.

Employee: Director Operations Manager

Personal Time Beginning Balance: 80 40

Personal Time Accrued: 0 0
Personal Time Used: 0 24

End Personal Time Balance: 80
Comp Time Beginning Balance:
Comp Time Accrued:
Comp Time Used:

End Comp Time Balance:
Overtime: 51

40
40
0

0

40
0

Part-Time Employee: Hours worked

Jason Pierce 24

12 current 90

Volunteer Personnel: - Hours worked -



Other Business

EOCActivations

Activations for February
o 3/30 — 3/31/2025 — Activatedfor InclementWeatherFlooding/Tornado
p. 3/23 Activatedfor InclementWeatherFlooding/Tornado
-o 3/19Activatedfor InclementWeather/Wind
o 3/14~3/15Activatedfor InclementWeather/Tornado
o 314 2025 Activatedfor Poweroutage/Windadvisory

EOC Usage(Non-EMA)

• American Legion
• Lions Club Meeting
• Behavioral Health Meeting
• FostérRëview
• CASA
• EMSTraining
• Vulnerable Population Meeting
• -Banana FestivalMeeting
• AmateUt Radio
• Debriefing.

Eventsand Equipment Requests

• EMA Worldoree

TUaining

• EMRCOUFSe
• Wlldland Fire Training

Meetings

• HealthcareCoalitionMeeting
• HelpingHands
. E9 II Meeting
• WeatherGroup
• EFSPMeeting
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- - FV 2024-25 FY 2023-24 FV 2022-23 FY 2021-22

July $72,143.10 $83,780.21 $68,207.53 $113,397.35
August $70,757.70 $94,287.13 $93,054.84 $56,440.92
September $89,746.12 $81,428.66 $83,062.35 $95,008.12
October $93,599.11 $83,784.89 $94,996.05 $86,544.54

November $52,723.61 $89,907.31 $86,233.43 $56,125.29
December $99,555.49 $47,201.61 $113,786.84 $104,234.60
January $75,558.52 $89,414.36 $65,681.15 $111,437.71

February $87,576.70 $69,778.56 $76,537.89 $68,710.00

March $71,927.98 $116,309.66 $122,395.54

April $85,022.24 $71,451.31 $82,491.94

May $83,991.40 $116,274.95 $161,321.44

June $65,843.55 $51,254.42 $67,240.18

~~fl4~fl~1 1~Mt$2ttSt$~!M~*}WL~.
July $172,123.50 $227,036.76 $198,449.00 $230,329.97
August $145,546.50 $171,947.50 $194,282.50 $108,186.50
September $178,348.50 $202,089.50 $150,795.75 $259,876.51

October• $195,344.50 $164,968.50 $159,966.22 $208,189.20

November $134,222.50 $171,129.00 $266,424.35 $141,559.52
December $162,204.65 $117,432.50 $123,315.60 $314,757.44

January $211,522.44 $243,578.50 $260,922.09 $209,776.81

February $157,835.09 $149,474.50 $208,955.21 $223,055.43

March $130,037.00 $192,355.98 $145,728.30

April $163,603.50 $132,856.50 $230,560.95

May $181,448.00 $155,976.41 $105,913.69
June $137,759.50 $206,577.19 $252,594.07

m~aa~:i~kSMS~A~L~NL 2PZ~ :~:1ra

July 176 217 194 205
August 149 173 205 97 -

September 182 209 145 241

October 195 169 164 190

November 133 174 263 133

December 171 121 125 303

January 215 259 259 197 -

February 157 155 210 208
March 135 193 131

April 171 135 212

May 185 156 199

June 142 193 249
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Hickman Co. Ambulance Service - HlC

‘~ AJVIB Financial Summary - 07/01124 to 02128/25
;nn~we,mezlr

Oct-24 I Nov-24 Ooc—24 I Jan-25 Feb-25 I Totals
5724,888.62 5734.002.52 5748,836.61’ 5704,673.08: 5750.842,30’ - $685,616.90

$195344.50’ 5134,2950)
(566,525~79)I 535,676.17):

5162,04.65’
551237.52)1

5211,52144’
(352.0482&

5157.035.00
(550.018.91)1(5101.900.851

5120.018.71j ~ 5110.017.13) 5159.474.24) 5107.753.09) 5955246.14

- 50.00’ 50.00

(523,633.19)1 (527,461.62)!
- so.oo

(558.17327)1
$0.00’

(531.057.58)]
- $0.00’ 50.00

(527,539.02) (5294.91033)
$0.00 $0.00

($3.032.95)~ (53.07824)
- so.oo!

(17.597.19)1
$0.00,

(58.603.81)]
- ‘50.00] (5259.35)

(512.595.40)’ 1540.171.80)

5102.152.57 587.108.47,

fool
$0.00) 3156.50

$0.00] $0.00~

545146.67’

mOO]
56.001 -

m00

5121,610.06

50.0°
50.00]
50.00]

567,623.67, 5689,897.06

584.61 564620
5858.501 51,015.00

$000] $0.00

moo: 5253.37

($89,76a.07)~ (547,099.83)]

$3.00’

(585,580.05)]

$0.00,

(570,155,03))

5943.11 51.66120

($8159868) ($587,031.98)
(53.250.60)’ (55.426.02)]

(5580.44)! (5195.76))
(53.729.15)]

(3246.29)]
(3526820)’

(5116.79)
(53.006.75)1 (536.237.53)
(52,073.271] (55.390.84)

(593.599.11)] ($52,723.61)~

(59301667)1 (552,527 85)’

I 1
$734 002.52 $74800651

f

(589.555.49))

(58930920)

570467398

I

558.529
(575441 73))

...I
5750842,30

~

(587,576,70)) ($431,560.35)

(58550343) (3623.209 51)

...:
573390565 573390565

.

56.049,331.34] $6,072.384.09
524,703.93) $27,553.35
(51.070,74)1 (503,74))

(3580.41)) (3195.76)1
56,072,384,09, 56.099,549.95;

$8,099,549.95’
$58,446.00’

(5212.73)1
(5246.29))

58.157.576,93

38,157,576.93’
53C099,20

(541,52)
(5116.79)

56,lea,517n!

—

56,166,517.72~ 7
527.620,35] 5229,257.64

(181.33) ($4,339.11)
(32,073.27). , (38.390.84)

$6,213,983.47,

I

226) 216)
452, 432
195) 133’

ayl 54!
127,221 132,69

ISO)
321
171

75~
128,981

I

~)
456’
2151

59]
133.04

262) 1,796
564 3,591
157~ 1,378

52 550
124,26

,
15.62; 15.73 13.59~ 13.58’ 15.41) 14,55

51.001.77) 51,009,19
$430.00, 5396,42’

0 0]
2.377.80: 1251.70

668,5 339.0’

.5948.57)
$5fl72

1

34,Qi
1,13.30’

525.6

$933.83]
$351.43-

0-
2,38720-

531]

$1,005.32, 5984.87
$557.61] $458.39

0’ 34.8
1.89020 15655.10

5216’ 4.35320
3’ ‘2i

125, 99~
.4) 0

4’
111

1

~J
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Finance Committee

did not meet in ApriL.
(Summary Financial in Packet)



Hickman County

Budget/Finance/HumanResources
CommitteeMinutes

AprIl 10th, 2025
Themeetingwascalled to order by Chair, SteveGianakos.

Present: Matthew Barnhill, Danny Clark, SteveGianakos,Dusty Jordan, Wylie McNair, Keith Nash,
Devin Pickard, Ronald Puckett, and WayneThomasson.
Absent: ClaudeCafficott, Clay Chessor,Todd Coffins, Ronald Mayberry, and lUcky Murray.

Motion madeby Wayne Thomassonand secondedby Ronald Puckett to approve the agenda.All
memberspresentvoting yes.

Public CommentPeriod-none -

Motion madeby Dusty Jordan and secondedby Wayne Thomassonto approve theminutesfor March 10,
2025.All memberspresentvotingyes.

Motion made by Matthew Barnhill and secondedby Devin Piekard to approve budget amendment
#25-53.Matthew Barnhill-yes, Claude Callieott-absent,Clay Chessor-absent,Danny Clark-yes,Todd
Collins-absent,SteveCianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylie McNair-yes,
Ricky Murray-absent, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and WayneThomasson-
yes.Motion passed.

Motion madeby Dusty Jordan and secondedby Ronald Puckett to approve budget amendment
#25-54.Matthew Barnhill-yes, Claude Callieott-absent, Clay Chessor-absent,Danny Clark-yes,Todd
Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylie McNair-yes,
lUcky Murray-absent,Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomasson-
yes.Motion passed.

Motion madeby Danny Clark and secondedby WayneThomassonto approve budget amendment
#25-55.Matthew Barnhill-yes, Claude Callicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd
Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylie McNair-yes,
Ricky Murray-absent, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and WayneThomasson-
yes.Motion passed.

Motion made by Wayne Thomassonand secondedby Danny Clark to approve budget amendment
#25-56.Matthew Baruhill-yes, Claude Callicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd
Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylie McNair-yes,
Ricky Murray-absent, Keith Nash-yes,DevinPickard-yes,Ronald Puckett-yes,and Wayne Thomasson-
yes.Motion passed.

Motion madeby Dusty Jordan and secondedby Devin Pickard to approve budgetamendment
#25-57.MatthewBarnhill-yes,ClaudeCaliicott-absent,Clay Chessor-absent,DannyClark-yes,Todd
Collins-absent,SteveCianakos-yes,Dusty Jordan-yes, Ronald Mayberry-absent, Wylie McNair-yes,
Ricky Murray-absent, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomasson-
yes.Motion passed.

Motion madeby Wayne Thomassonand secondedby Danny Clark to approve budget amendment
#25-58.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessor-absent,Danny Clark-yes,Todd
Collins-absent,SteveGianakos-yes,DustyJordan-yes,Ronald Mayberry-absent, Wylie MeNair-yes,
lUcky Murray-absent, Keith Nash-yes,Devin Pickard-yes, Ronald Puckett-yes,and Wayne Thomasson-
yes.Motion passed.



Motion madeby Matthew Barnhill and secondedbyDusty Jordan to approvebudget amendment
#25-59.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd
Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylie McNair-yes,
Ricky Murray-absent, Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomasson-
yes.Motion passed.

Motion madeby Danny Clark and secondedbyDevin Pickard to approve budget amendment
#25-60.

Motion madeby Devin Pickard and secondedby Dusty Jordan to amendBudgetAmendment25-60by
reducingit by half from $2,700to $1,350limiting thesigns to 97 girls’ statechampionship.All present
voting yes.

Motion to approve budgetamendment25-60as amended.Matthew Barnhill-yes, ClaudeCallicott-absent,
Clay Chessor-absent,Danny Clark-yes, Todd Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,
Ronald Mayberry-absent, Wylie McNair-yes, Ricky Murray-absent, Keith Nash-yes,flevin Fickard-yes,
Ronald Puckett-yes,and Wayne Thomasson-yes.Motion passed.

Motion madeby Matthew Barnhffi and secondedby Wayne Thomassonto approve budget amendments
#25-61& 25-62.Matthew Barnhill-yes, Claude Callicott-absent, Clay Chessor-absent,Danny Clark-yes,
Todd Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylic MeNair-
yes,Ricky Murray-absent, Keith Nash-yes,Devin Pickard-yes, Ronald Puckctt-yes,and Wayne
Thomasson-yes.Motion passed.

Motion madeby Keith Nashand secondedbyDanny Clark to approve budget amendments -

#25-63& 25-64.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessor-absent,Danny Clark-yes,
Todd Collins-absent,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-absent, Wylie McNair-
yes,lUcky Murray-absent, Keith Nash-yes,Devin Pickard-yes, Ronald Puckett-yes,and Wayne
Thomasson-yes.Motion passed.

NewBusiness:

Presentationgiven for the Community Rehabilitation Center (Dept ofHuman Services)Linda Fisher and
SamanthaBrewer. Requestingto be included in the25-26Budget.

Motion madeby Devin Pickard and secondedby Ron Puckett to allow Bernard to make a non-profit
presentationtonight at theend of the list. (It was determined that it would require two-thirds vote (10)
and only (9)members present.)

Motion madeby Danny Clark and secondedby Wayne Thomassonto postponemotion until there are
sufficient members at theBudgetCommittee meetingto override the rules. All memberspresentvoting
yes.

Non-Profit Presentations
• Hickman County Senior Citizens Center-TeresaCraft & Jane AmbroseHerron
• WomenAre Safe-VanessaDavis
• 32’~”Child AdvocacyCenter-flestinyeRunions& Hans Sehwendimann
• Shady GroveCommunity Center-Richard Shepler
• Hickman County Fire Association-CalebLovett

Motion to Adjourn: Matthew Barnhill 2nd Ronald Puckett. All memberspresentvoting yes.
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HickmanCounty
BudgctfFinance/HumanResources

Committee Minutes
April 14th, 2025

The meetingwas called to order byChair SteveGianakos.

Present: Matthew Barnhill, Danny Clark, SteveGianakos,Dusty Jordan, Ronald Mayberry, Ricky
Murray, Keith Nash, Devin Pickard, Ronald Puckett, and Wayne Thomasson.
Absent: ClaudeCallicott, Clay Chessor,Todd Collins, and Wylie McNair.

Motion madeby Wayne Thomassonand secondedby Ronald Puckett to approve the agenda.

All memberspresentvoting yes.

Public CommentPeriod-None

BudgetPresentations:
• County General
• Drug Fund
• AFT Fund
• Debt Service
• Highway Department

Devin Pickard statesthat Bernard reachedout to him and saidthat they werewithdrawing their request
for presentation.They realized that they had missedthe deadlineand appreciated our considerationto
speakto thecommittee. Motion madeby Devin Pickard and secondedby Matthew Barnhill to withdraw
the requestfor a presentationfrom Bernard. All memberspresentvoting yes.

Motion to Adjourn: Matthew Barnhill 2n’~Keith Nash.All memberspresentvoting yes.
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EXECUTIVE SUMMARY

Economic and Community Development
Monthly Status Report

Reporting Period: April 2025
Prepared by: Carla Moore, Director

• High-priority Three Star Certification process continues; Town Hall meeting conducted April 8th

~ CoWorks. 33 attendees. (Secured email for future correspondence)
Attended Accurate Energetics presentation, tour and needs assessment, Need 40 jobs to be
fully staffed. Difficulty retaining new hires.

• Attended WA Econ 0ev Forum and MTIDA event in Nashville. Key industry connections
made.

• Temp part-time ECD final candidate unable to work after storms. Re-opening search

KEY PROJECT UPDATES

PROJECTS
Three Star
Certification

c~mi~ii~bhy
Development
Block Grant
(CDBG)

tourism
Enhancement
Grant

TDEC
B rown tie Id
Redevelopment
Area Grant
(BRAG) -

Accurate
En erg e tics
PILOT

Agra PiLot

STATUS
Phase 1 complete
Phase 2Town Hail
complete
Phase 3 Goal SatIng
begins
Reapproaching new block
grant for lower amount
$375K (575K 3star
matching funds)

NBPF signs have boon
ordered and received at
Hwy Dept

Final artwork for Lady
Dawgs sign complete;
voted to replace only this
one
Funds In house

•I TIN
Short-term and long -term goal setting due
by May 31

Still awaiting decision

Meeting with Hwy Dept to identify install
locations and have in place by mid-May

Waiting greenlight to order by Budget Chair

Currently identifying buildings/property for
repair; $20kjumpstart awarded In Dec. Call
with TTL to help with site ID

Property Assessorsatisfied with paperwork

PERFORMANCE METRICS & IMPACT

Community Engagement Over 200 citizens1 business leaders, stakeholders engaged, including
teachers
Funding & Investment: No grants secured
Infrastructure Progress: Permits approved (Feb 18th.. Mar lath): 5 Residential
Business Prospects: Fielded 3 business owner calls with interest in local property

DESCRIPTION
2-year distinction that opens communities to
special, no-match-required grant funding
opportunities for projects that align with
community goals

Community projects to Impact tow to
moderate Income residents

SIlK awarded for county signs (Home of
Nalional Banana Pudding Festival’) to be
distributed throughout the county before
6J30.
1-Iome of 1997 Lady Bulldogs Basketball
State Champions’ to he funded from other
source

Awarded to clean up distressed properties
for county use

5671< In IncentIves ends 2025

Approx S57K in annual incentives 2025-2030

Completed

Completed I PropertyAssessorsatisfied with paperwork

1



COLLABORATIONS & PARTNERSHIPS

Interdepartmental Coordination
• Now almost daily collaboration with Property Assessor’s office for guidance and counsel.
• Ongoing discussions with Planning and Zoning for property updates

Community & Stake holder Engagement
• County 1DB meeting to witness introduction of new members (Dist 4 Jackson Beckham and
• Collab with BEC for Hickman and East HS for career development and job readiness — Career

Day May 12

Regional/Stale/Federal Partnerships
• State of TN1 SCTDD and Commissioner Danny Clark attended ThreeStar Town Hall.
• TVA Econ Dev Forum networking with over 500 industry professional representing approx 30

different counties. Also, attending private MTIDA dinner with 25 industry professionals.

NEXT STEPS

Shod-Term (Next Month)
• Craft and upload all goals to “SmartSimple” to satisfy ThreeStar application. Due May 31.
• Achieve TBECD Certification May 4-8 (TN Basic Econ Comm Dev week-long course in

Nashville)
• Attend Bradley’s Econ Dev Forum May 8-9 in Nashville for training and industry networking
• Career Fair support for both high schools on May 12
• Planning meetings with Chamber and MainStreet to share goals for entrepreneurship and

Shop Local Programs
• More “meet and greets” booked with local business leaders for introduction and discussion on

business needs. (Agrana, Whiskey barrel warehouse tours coming up.)
• Still seeking new micrositelwebsite designer for ECD tab on county page

CONCLUSION & CALL TO ACTION

Our department remains focused on Three Star Certification probess, keeping us on track to
complete application by May 31. Continue to field new business prospects and meeting more area
business owners, discovering needs and support desired.

2



10 April ZQZ~

Meetingbeganat6:30pm

Memberspresent:
JacksonBeckham~4)
Tay!or Nash~AtLarge)

Sean kaubisch t7)
Byron Beard (3)
Nick Bentley~AtLarge)
FayeMcEsven(5)
AngelinaDeitinen(1)

Absent: ColtonDaugherty

•Gues~:Andy Maddox

Treasurer’sRep&t~
$109,000.00check was written to the county.

Previoustotalbeforecheck:
147,449.38

Newtotal:.

38,400.66

dana Moore emailed us answered to some pLtviously asked questions:

I! Can we conductanymeetings via zoom?
Accordingto CTAS attorney,1DB cannotholdreniote/±oom/digitaltheetings.Only theschool
board Sd 911 boai’d can. All 1DB meetingsmust be in person.

2. WhataceIflWttainihgbpjthrttinitiës andwhóiedo wefind them?
The attached powerpoint is from a course offered ~yUT-CIS (Centerfor !odustr!a!Services).
They offer severalother Econ Dcv training that may interest you.
www:cts.teniiessee.ëdu
PIs knowwearealsoplanningto schedulean in-person“County 1DB 101” overviewfacilitated
by Andy Maddo’tdut ing one of youi upcomingmeetings How doesyoui Juneagendalook?



3. Whatis requiredfrom the board regardingformal correspondence?(i.e. financial reporting,
anythingto state,like minutes?)
Slide IS is wherestatecomplianceis reviewed.Theattorney advisesthe Chairto personallycall
the Comptroller’soffice to contirni furthercomplianceregardingaudits,other reporting,etc.
sinceeverythinggoes throughthe Comptroller for approvals.

Finally, theattorneysentoveran attachmentthat capturesstatutesregardingIDBs.This
documentis densehowever,I think it’s greatfor you to havein your files in caseyou needto
referto law on an issue.”

Also attachedin email is updatedCTAS slideshowthateveryoneis encouragedto familiarize

themselveswith.

Andy Maddoxmight comeinstructa training in June,dependingon everyone’savailability.

Therewerea lot of resourcesin a flashdrive that ~viII be put into a designatedGoogleDoc.

CountyAttorneyandEconomicDeveloperCoordinatorcan beconsultedwith new inquiries.

Andy Maddox informedus aboutthepotentialto payfor anaudit.
We asa groupalsomightneedadditional training from ECD.

Among inquiries,the possibilityof needingto reachoutto the ComptrollerforreporterPILOTS
cameup.

Newby-lawsthatwerevoted on beforemostof our termsneedto be filed with thecounty if not

already.
Newby-lawswill be attachedin eniailsto theIDB assoonaspossible.

We needto updateour contactsheetandconflict of interestsheetsthat haventbeendonewith all

ournewmembers.

We all mentionedthatwe needto confirm how to cheekourpostoffice boxandcheckwith Miss

Moore abouttheaddress.

Updatedby-lawsshouldbe in jump dilve.
Discussedmemberattendance,aswell asvacantdistrictsandplansto askcommissionto fluid us
newmembers.
I “at large” positionmay comeavailableif memberis unableto attendfuture meetings.

JacksonBeckham(4) Term EndsApril ‘30



Taylor Nash(At Large)TermEndsApril’30
SeanKaubisch(7) Term EndsJuly ‘28
Byron Beard(3) Term EndsJuly ‘28

Nick Bentley (At Large)Term EndsJuly ‘28

FayeMcEwen(5) Term EndsJuly ‘26

AngelinaDeitmen(I) TermEndsJuly ‘28

Colton DaughertyTerm EndsJuly ‘28

We needto confirm how to staggertermsasnesvmembersjoin.

33%of the boardshouldroll off every2 yeats.

All minutesneedto besent to Mayor’soffice.

NextMeetingwill beMay 8th.
Meetingendedat7:44pm.



Joint Advisory Committee

Meeting Minutes

Monday, April 7, 2025

Hickman Co Justice Center

MembersPresent

MayorJim Bates
Clay Chessor
Danny Clark
Steve Gianakos
Becki Bates

MembersAbsent
SusanLonardelli-Renfrow
Ray Linder

Call to Order

Meeting called to order by Mayor Bates at 8:35 pm.

II. Motion to approve pastminutes

No previous meetings minutes were available.

Ill. Public Comment Period

No one was present in the audience

IV. Old Business
Becki Bates provided updates on contracts. She stated that Shelter Friends had signed a contract with
Bylers Quality Construction to finalize their building plans and the planswere now with an architect for
approval and stamping. She added that Shelter Friends signed a contract with APW Engineering to
complete the mechanical engineering drawings for the project. Also, Becki Informed the committee that
Beaver Engineering was contracted for the Geotech work.

V. New Business
Becki Bates let the board know that Jordan Sachs had completed the Geotech test pits at the project site
and that Beaver Engineering would be providing a report soon. Additionally, Beaver would be the
contractor who will test the fill material.

Darrell James, of James+Associates, attended the meeting to discuss the site plans and site prep work
that would be required. Mr. James brought enlarged maps for the commissioners and Mayor to look
through. Mr. James stated that the Town of Centerville had been contacted, and that it would be up to
the commis&lon, as the future owners of the building, on whether a detention pond would be needed. The
JAC board agreed no detention pond would be required for this development. Mr. James also stated that
we needed approximately 3,600 cubic yards of fill material to even the site out for the proposed building.

Mayor Bates stated that the county highway department would provide fill material at $10 a dump truck
load. Becki Bates let the Mayor know that Beaver Engineering needed a 5 gallon bucket of the chert the
highway uses so they could do testing on it to make sure it will be fine for the building site. She also
stated that they had not gotten a formal cost estimate for the site prep work, but she would have formal
estimates to provide by the board by the May meeting. Mayor Bates said we could coordinate with
Jordan Sachs and Ronald Coates, the Hwy Department director, to get a bucket of chert.

VI. Adjournment
The board agreed to the next meeting being May 5, 2025 at 6:30 pm at the Justice Center.



HIckman CountyFinance usen Crystalfragatid
TemplateNamei ICC Sunmacy
Createdbyt ICC Sununa,yFloandaStatement l3otafflme: 4J1Q20259:13NI

Harth2O2S Pagelofl6

101 General Year.Tn-Date— —

Account Desniptlon Bu ge mate Actual % of Budget

Estimate
AvgIMtli

llonth-To-Dato

Actual e/~of Avg

Revenues
40110 orientPlopertyTax 10,091,397.00 (10,283,039.60) 101.90% 840,949.75 (343,095.52) 40.80%
40120 TitEtee’sCo0ecdcms. NorYear 195,000.00 (185,170.41) 94.96% 16,250.00 (39,420.35) 242.59%
40125 ThateesCollections.Ba,0uw4Cy 400.00 (278.84) 69.71% 33.33 (20.07) 63.21%
40130 Cli0401c& MasterCollectJons-PrYr 75,000.00 (60,310.39) 80.45% 6,250.00 (10,358.08) 165.73%
40140 iriterestpndpenalty 40,000.00 (30,614.31) 76.54% 3,333.33 (10,955.27) 328,66%
40161 PaymentslnueuOf’Tbxes-tV.?. 9,200.60 (7,210.89) 76.39% 76647 (80132) 101.52%
40162 PaymentsIn Lieu OfTaxes-Local 34,000.00 (18,510.04) 54.53% 2,833.33 0.00 0.00%
40163 PaymentsIn Lieu OfTaxes- Other 7,000.00 (0,837.70) 23.40% 583.33 0.00 0.00%
40210 L~lCp&n SalesTax 1,600,000.00 (1,098,479.05) 68.65% 133,333.33 (144,324.31) 108,24%
40220 JttsIJHotdTax 58,000.00 (44,175.21) 76.16% 4,833.33 (3.057.24) 63.25%
40250 LItigationTax- 85,000.00 (56,061.69) 65.96% 7,083.33 (7,372.81) 104,09%
40260 tigatlonlax-spedalPurpoie 12,540.00 (7,669.62) 61.36% 1,041.67 (l,0fl21) 98.81%
‘10266 laO 8,à~a~Fee 80,500.00 (49,381.53) 61.31% 6,700.33 (6,418.10) 95,67%
40267 LItigation ‘TaxMctlntcffSerMedat 5,000,00 (3,076.16) 61.52% 416.67 (386.46) 92.75%
40270 BuslnessTax 120,000.00 (40,728,48) 33.94% 10,~.00 (11,172.13) 111.72%
40275 l’%eedDriATax 1,300.00 (1,461.04) 112.39% 108.33 (57.50) 53.08%
46320 BankExtiseTax 50,000,00 (55,080.62) 110.16% 4,166.67 (55,030.62) 1,321,93%
40330 ~mdesaIeBeerTax 230,000,00 (133,730.69) 58.14% 19,166.67 (15,237.70) 79.50%
40390 Cxiw9aLulrqL~ITaxes 4,200.00 (3,504.00) 63.43% 350,00 0.00 0.00%
41140 Cable1V Feanchlse 50,000.00 (32,919.47) 65.90% 1,166.67 - 0.00 0.00%
41510 BeerPeanuts 3,500.00 (2,850.00) 81.43% 291.67 0.00 0.00%
41520 Building ~n~ts 115,000,00 (76800.00) 66.78% 9,583.33 (2,105.00) 74.14%
42110 floes 2,800.00 (4,530.55) 161.81% 233.33 (451.25) 193.39%
42120 1,800.00 (2,029.95) 112.78% 050.00 (370.50) 247.00%
42140 400.00 (300.20) 75.05% 33,33 (66,50) 199.50%
42150 3a11 F~ 700,00 (754.29) 107.76% 58.33 (126.35) 216.60%
42180 DUOTreabteotFlies 500.00 (760.00) 152.00% 41,67 (25.65) 61.56%
42190 Datarnt,yFee.OrcuitCouat 400.00 (316.00) 79.00% 3333 (26.00) 64.00%
42280 DUOTreatmentFloes 250.00 (170.05) 68.02% 20.83 (20.90) 100,32%
42310 - . 10,000,00 (6,576.01) 65.76% 833.33 (1,519.52) 182.34%
42320 0ffi~aCosts 30,800.00 (23,771.51) 71,18% 2,556.67 (2,610.15) 109,49%
42330 Gameskid FIsh fines 150.60 (291.30) 196.20% 1230 0.00 0,00%
42341 Drug Cowt Fees 2,200.00 (3,661.12) 175,64% 183.33 (625.57) 341.22%
42350 Jail Fees 7,100.00 (6,885.65) 96.98% 590,67 (1,013.56) 171.31%
42380 DLII TrealmentFInes 3,000.00 (2,22545) 74.20% 230.00 (498,75) 199.50%
42390 Data[airy Fee’GeneralSessIons 03,380.00 (8,43730) 63.06% 0,115.00 (942.00) 84,16%
42410 Ross 0.00 (187.15) 0.00% 0.00 0.00 0.00%
42420 OfficersCasts 0.00 (865.30) 0.00% 0.00 (47.50) 0.00%
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101 General

Account

42490
12520
42530
42870
42910
43102
43120
43350
43360
43365
43370
43383
43292
43393
43394
43395
43396
43399
44110
44120
44131
44070
44530
44540
44570
44990
45160
45500
45520
45540
45550
45560
45580
45590
45610
46110
46210
16240
46290

e,~,ofAvg

0.00%
0.03%

155.52%
362.53%
165.00%
54.91%

127.36%
152.14%
74.00%
88.56%
94.28%
98,00%
92.00%
97.11%
22.80%

698,08%
113.11%
163,64%
14.71%
65.71%

333.14%
829.25%

0.00%
20,009.80%

602.93%
0.00%
0.03%

86.69%
58.53%
96.5054

137.83%
0.00%

81.97%
102.42%
72.72%
0.00%
0.00%
0.00%

00,43%

Year-ToDate— EstImate
Month-To-Date

Dasalptlon Ba getFatima G Adsial %ofBiadget Awg(Mth Actual

Data EatyFee-iwersieCarat 0.00 (120,00) 0.00% 0.00 (aGO)
OfficersCosts 500.00 (7.02) 1.42% 41.67 0.00
DataEnbyFee’ OianceayCourt 2,500.00 (0,530.00) 60.20% 208.33 (324.00)
CowlrooenSecurity Fee 7,200.00 (9,659.69) 131.16% 600,00 (2,175.20)
proceedsRavenConfiscatedPropeaty 37,700.00 (74,846.00) 65.90% 3,111.67 (5,812.03)
otherEnçloyeeBeoSit 25,000.60 (15,110.24) 60,44% 2,083.33 (1,144.60)
PatseatCuarges 1,100,600,00 (736,617.39) 66.97% 91,666.67 (106,747.63)
Copy~ 6,000.00 (8,945.16) 111.82% 666.67 (1,014.2$)
L~eatyFees 1,800.00 (0,035.93) 57.55% 150.00 (111.00)
mt,iresMd RecordsManagement 16,200.00 (9,492.20) 58.59% 1,350.00 (1,195.60)
TelephoneCasmTilssIalt 105,000.00 (76,849.64) 73.19% 8,730,60 (6,249.73)
Msltionsl Fees’T,thngand 68,000.00 (12,734.50) 70.75% 1,500.00 (1,482.00)
Data Procss.lngFee-Reg~ter 12,000.03 (7,062.00) 58.85% 0,060.00 (920.00)
SherIffDoparthientComputerFees 1,770.00 (1,131.43) 63.92% 147.50 (143.24)
Data Prnr.~fr,gFeeSSIsaiff 100.00 (88.75) 68.75% 833 (1.90)
Sexual OffenderReglstratioeiFeeS 5,600.00 (4,100.00) 80,00% 458.33 (3,200.00)
Data Proc~r.jFee-CountyCede 700.00 (426.03) 60.86% 58.33 (66.60)
Vehicle InsuranceCovcrageand 2,200.00 (3,110.00) 141.36% 183.33 (300.60)

1,000.03 (2,686.11) 268.61% 83.33 (12.26)
Leasejflenthls/PPP 21,000,00 (19,338.01) 92.09% 1,750.00 (1,500,00)
CawnksarySales 15,000.00 (29,011.40) 198.74% 0,230.00 (4,164,30)

Refunds 27,385.60 (63,926.73) 233,41% 1,182.08 (18,924.11)
SaleOf Eqolpn’ent 11,550.00 (11,550.00) 100.00% 962.50 0.00
SaleOf Property 6,100.00 (126,896.00) 1,982,75% 533.33 (112,105.00)

1,100.03 (3,200.78) 272.80% 91.67 (561.85)
Oilier local Resuajes 1,500.00 (1,133.40) 75,56% 125.00 0.00

Cat 5,960.00 (45.00) 0.65% 500.00 0.00
County ClerIc 265,000.00 (070,756.79) 64.44% 22,083.33 (19,143.35)
Omit CcoetCasIo 40,000.00 (16,248.29) 42.02% 3,333.33 (1,950.95)
GeneralS~onsCantCede 160,000.00 (117,770.38) 65.43% 15,000.00 (14,474.71)
Cartkid Ma~er 80,000.00 . (48,202.04) 60.25% 6,666.67 (9,188.90)
l,r,’a’sle CastCede 0.00 (4,712.55) 0.00% 0.00 (262.60)
Register 140,000.00 (96,407.44) 68,92% 11,666.67 (9,563.24)
Sheriff 20,000.00 (16,503.96) 82.50% 1,666.67 (1,707.00)
Tnnea 450,000.00 (431,266.91) 95.84% 37,500.00 (27,263.71)
JorrenleSeMcesProgram 9,000.00 (4,500.00) 50.00% 750.00 0.00
Law [niorcernent7la~lngPrograms 56,800.00 (26,400.00) 46.48% 4,733.33 0.00
Sd~IResourceOfficer Giants 375,000.00 (375,~.00) 100.00% 30,250.00 0.00
OcherPublicSafelyGrants 247,293.00 (40,199.36) 16.26% 20,607.75 (2.150.00)
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201 General

Account
46310
46330
46820
46830
46835
46840
46845
46851
46852
16355
46915
46960
46980
46990
47230
47235
47301
47406
‘47407
18130
48610
48990
41991
49700
49800

Actual ¼ofAvg

(18,955.75) 65.41%
0.00 040%
0.00 0.00%
0.00 0.00%

(566.60) 97.13%
0.00 0,00%
0.00 0.00%
0.00 0.00%

(4,233.45) 93.65%
0.00 0.00%

(35,91640) 153,93%
(3,791.00) 240.0054

0.00 0.00%
(571.05) 85.66%

0.00 0.00%
0.00 0.00%

(21,375.00) 282.49%
0,00 0.00%

(21,240.03) 117.43%
(140.00) 3.73%

0.00 040%
0.00 0.00%
0.00 0.00%

(43,960.46) 728.86%
0,00 0.00%

Year-To-Date~

Desalptlon u get n,a° Adual %of8trdget

l4onth.To-Data
Estimate
Avgfflth

HealthDepartmentPitrgrarrs 347,775.00 (167,546.88) 48.18% 28,981.25
EinergarrcyMed~calSer~lcesTrslrJng 24,000.00 0.00 0.00% 2,003.00
InceenaTax 700.03 (687.61) 98.21% 58.33
BeetTax 19,000.00 (9,684.50) 50.97% 0.50333
VehicleCertificate Oftrio Fees 7.00040 (1,646.20) 66.3734 563.33
Akohdic8everageTax 95000.00 (72,924.12) 76.66% 7,916.67
Opldd S~aner,tRinds.TN 165,160.00 0.00 0.00% 13,763.33
gateRevenueSharing.tVA 667,705.00 (3)7,117.18) 50.49% 55,642.08
StateRe~ueSharing- 54,500.00 (31913.85) 58.56% 4,541.67
gateSharedSportsGaMng PeMlega 35,000.00 (33,837.65) 96.68% 2,916.67
ContactedPrisonerBoard 260,000.00 (173,635.00) 62.01% 23,333.33
Registrar’sSalarySupplement 18,955,00 (11,373.00) 60.00% 1,579.58
OtherStateGearsta 45,230.25 (42,230.25) 9337% 3,769.19
OtherStateRevenues 8,000,00 (6,943.40) 66,79% 666.67
DisasterRelIef 0.00 0.00 0.0044 0.00
Homelar4Security Grants 84,95100 (53,786.34) 6331% 7,079.33
COVID-19 Grant#1 90,800,00 (26,98033) 29.71% 7,566.67
NneeleanRescuePlan Act GrantA 358,220.00 (1,828.21) 0.51% 29,643.33
MieetcanResalePlan Act GrantB 217,050,00 (51,785.03) 23.85% 18,087.50
Ccnbltejdcm 45,000.00 (1,423.03) 3.17% 3,750.00
DonaUcos 0.00 (5,000.00) 0.00% 0.00
Other 0.00 (3,736.23) 0.00% 0.00
Oplold SettlementFunds’PaM 32,585.00 (35,006,43) 107.74% 2,715.42
InsuranceRaco~eiy 72,376,82 (83,295.79) 115.09% 6,031.40
Trandefsin 35,000.00 0.00 0.00% 2,916.67 _________________

Total Revenues , 18,943,544.07 (05,930,334.26) 64.09% 1,578,628.67 (1,181,081.36) 74.82%
Expendltur~
51100 CarrtyCeer,nlsslcei (54,100.00) 26,273.70 48.57% (4,508.33) 2,000.00 62.11%
31210 BoardOf EqualIzation (3,500.00) 0.00 0.00% (291.67) 0.00 0.00%
51220 BeerBoard (1,000.00) 0.00 0.00% (83,33) 0.00 0,00%
51300 Cor.mtyllayor/ExeastIve (159,223.00) 116,194.73 72.95% (13,268.58) 12,367.25 93.21%
51400 CauntyAteeniey (45,000.00) 30,005.62 66.90% (3,750.00) 6,730,00 180.00%
51503 Electice, Caivslsston (270,82340) 180,793.14 66.76% (22.568.58) 11,340.09 50.25%
51600 Registeror Deeds (194,830.00) 133,384.01 68.45% (16,237.50) 14,163,78 87.23%
51720 Plrrvrlrrg (409,082.25) 262,033.78 64.05% (34,090.19) 48,635.38 142.67%
51800 CountyBuildIngs (473,489.00) 309,181.22 65.30% (39,457,42) 35,786.84 90.70%
51810 Otherreclities (439,000.00) 275,581.68 62.78% (36,583.33) 30,470.24 83.29%
51900 OtherCeneealMnlnIstsatiOn (1I5,~.00) 85,071.86 73.98% (9,583.33) (28.14) 4.29%
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Dewlptlon

Preseraalion Of Records

Voar-To’Date Month’To~Date101 General

Acceunt
Budget Estimate

Actual %~
Estimate”
Avg/Hth Actual %of.Avg

51910 (56,669.00) 37,381.91 65.94% (4724.08) 2,901.66 61.11%

52100 A~rnUngkid Budgeting (361,130.00) 257,378.64 71.27% (30,094.17) 22,654.40 75.28%
52300 PropertyAssessor’sOffice (320,119.00) 223,119.96 69.70% (26,67658) 28,478,40 106.75%
52403 Cocnty’TtusteesOfllce (256,510.00) 183,152.47 71.39% (21,376.33) 19,366.99 90.59%
52500 ~snty Clerk’s Office (352,772.00) 272,420.90 77.22% (29,397.67) 22,165.38 75.40%

53100 Ortult Court (385,450.00) 291,158.90 75.51% (32,120.83) 26,112.65 81.30%

53300 lJe’,esalS~ons~Irt (258,269.00) 177,741.42 68,81% (21,522.42) 19,530.46 90.74%
53310 GeneralSessions3udge (4,000.00) 0.00 0.01St (333.33) 0.00 0.00%
53400 thancerycourt (202,955.00) 143,438.90 70.68% (16,912.92) 17,237.36 101.91%

53700 3r,dldalConse,lssloeien (65,512.00) 43,531.73 66.91% (5,459.33) 4,385.14 80.32%

53920 ~rtoaeu Security (9,900.00) 9,849.99 99.49% (825.00) 0.00 0.00%

54110 SheriffsDeparthient (3,564,757.74) 2,298,558.83 61.48% (297,063.15) 244,768.35 82.40%

54160 AdrnlrttralionOfThe Se*ralOffender (7,500.00) 2,241.17 29.88% (625.00) 0.00 043%

54210 3a0 (2,007,312.00) 1,616,595.76 80.14% (168,109.33) 254,117.02 151.16%

54310 Fire Ptevu,tlonkid Caertrol (20,500.00) 17,340.00 84,59% (1,708.33) 0.00 0.03%

54320 Rural Fire Protaxtlon (150.000.00) 150,000.00 100.00% (12,500,00) 0.00 0.00%

54110 CMI De{ense (246,728.00) 160,307.56 64.97% (20,566.67) 13,192.66 65.62%

51610 CountyCoronar/l1sdicllExamIner (60,000.00) 33,309.00 55,51% (5,000.00) 4,60040 92.00%
55110 LocalHealthCenter (50,601,00) 3,288.75 6.504’, (4.216.25) 130.00 3.08%

55130 kitiance/Emergerlcyl.ledlral (3,109,212.08) 2,055,248,70 66.10% (23~,l01.01) 202,210.79 76.05%
55170 M~rolkid Dmg Programs (22,758.00) 10,436.53 45.86% (1,896.50) 1,731.16 90.26%

55190 00w LocalHealthSerdces (245,850.00) 159,613.76 64.92% (20,487.50) 17,963.58 87,68%
55900 OtherP.Airc Healthkid YM!are (462889.00) 445,787,00 95.31% (38,574.08) 95,700.00 216.09%

56500 (256,389.00) 181,421.01 70.76% (21,385.75) 20,069.71 93.93%

56700 Parkehue] Fair Boards (3,000.00) 0.00 0.00% (250,00) 0.00 0.00%
57100 P~r10j8uaIExtensionService (75,927.60) 26,840.43 35.35% (6,327.25) 240.00 3.79%

57500 SotCensersation (40,704.00) 23,896.70 58.70% (3,392.00) 2,446,46 7212¼
58110 Trudsrn (1,200.00) 0.00 0.00% (100.00) 0.00 0.00%
58120 flylusSal Develepenent 0.00 0.00 0.00% 0.00 0.00 0,00%
58190 OtherEwnonslckidConurrurrity (51,142.00) 24,294.72 47.50% (4,261.83) 6,032,22 141.54%
58300 Veteran’sServIces (44,838,00) 33,280.72 74.23% (3,736.33) 2,981.73 79.80%

58400 Othertharges (852,000.00) 806,968.76 9421% (70,000.00) 12,908.50 18.18%
58600 Emp~oyee8erieflts (3,838,060.00) 3,023,456.20 80.38% (319,838.33) 140,117.67 43,90%
58801 CD~lD’19Grant#1 lnuw&zation (90,800.00) 51,837.26 6039% (7,566.67) 634.09 8.38%

58838 knwicanR~iePlanAct Grant#8- (50,000.00) 50,000.00 100.00% (4,166.67) 0.00 0.00%
58841 kne,IcanRescuePlanAct GrairtA- (358,120.00) 64,630.77 08.05% (29,843,33) 1,123,57 3.76%
58842 hnerlcanRescuePlanAct Grant8’ (217,050.00) 51,765.03 23.86% (18,687.50) 20,240.00 117.43%
58900 l4bcdlan00us (150,293.00) 129,326,02 81.70% (13,191.00) 12,800.38 9105%
99100 ‘RantsOut (135,000,00) 040 0.00% (11,250.00) 0.00 0.00%
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101 General

Account DescrIptIon
- ,

%oisudget

Month-To-Date

‘ - ~7i~ Actual %ofAvg

Total

General

ExpendItures (20,569,032,01) 1
8

,S8leSGS.fl 70.89% (1,714,066.01) 1,380,746.30 80.55%

Tots? 101 (1,625,468.00) (1,348,767.54) ‘8Z98’/~ (135,457.33) 199,664.94 147,40%
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122 Drug Conbol Year-To-Date —

Aco,unt Description 81 get “ia ° Actual %olsudget

lionth’To-Date
Estimate —

AvglMth Actual %efAvg
Revenues
42±40 Drag Control Fines 2,50040 (1,561.80) 62.47% 208.33 (213.75) 002.60%
42310 Drug Control Fines 5,500.00 (16,67&41) 306.84% 458.33 (1,278.70) 278,99%
42910 ProceedsFrom ConfiscatedProperty 45,000.00 (23,924.00) 53.16% 3,750.00 (6,707.01) 178,85%
44540 Sale Of Property 0.00 (108,648.44) 0.00% 0,00 (5,050.01) 0.00%

Total Revenues 53,000.00 (lSa,210.65) 285.30% 4,416.67 (13,249.45) 299.99%
Expenditures
54100 SherIff’sDepantrneert (155,000.00) 027,428.56 82.21% (12,906.67) 1,010.00 7.74%

Total Expenditures (155,000.00) 127,428.56 82.21% (12,916.67) 1,000.00 7.74%

Total 122 Dug Central (102,000.00) (23,782.09) -23.31% (8,500.00) (12,24045) _144.llela
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125 Adequatered2l~’DeveIcpnicotTax Year-To-Date Month-To-Date

A~ont DescrIption BudgetEStIII,ats Actual %of Budget ‘ Avg/lth Actual ¾of Avg

Revenues
40285 AdequateFadr±s/oevelopineotTax

Total Revenues

Expenditures
51730 Buld1ng
99800 Tranle,sOut

Total Expenditures

Total 125 Ade~sateEaotdss/De~eJopmantTax

160,00040 (223,152.75) 67,75% 21,666.67 (26,55630) 12237%

260,000.00 (228,152.75) 87.75% 20,656.67 (26,556.50) 322.51%

(3,000.03)
(401,000.01)

(403,000.00)

(143,000.00)

2,357.93
0.01

2,357.93

(225,794.02)

7a.60s’,
0.01%

0.59%

-152.90%

(250M0)
(33,333.33)

(33,583.33)

(11,916.67)

276.97
DOD

276,97

(26,279.53)

110.79%
0.01%

0.81%

-220.53%



Expenditures
58837
58841
58842

Mlscaianw4l Reftinde
American ResojePlanAct Grant A
MrnlcanResojePlan Act GrantB

Total Revenues

America,,RercuaPlan Act Grant#7
Nrre,icanRescuePlanAct GrantA.
NnnkanResojePlanAct Grant6-

Total ExpendItures

0.01 0.00%
0.00 0.00%
0.00 0.00%

0.00 100.O0~/s

0.01
0.00
0.00

0.00

0.00 0,00%
0.00 0.00%
0.00 0.00%

0.80 0.00%
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127 Mierion RmojeHanArt Year-To-Date Month-To-Date

Ac~unt Description
-

t~th~a Actual %olBudget
Ealmste~
Avg/Mth Actual %ofAvg

Revenues .

0.00
0.00

0.00

Total 127 Nre6~nReso,ef1snkt

(2,470,190.01)
0.00
040

1,026,316.02
0.00
0.00

4135%
0,00%
0.00%

(105,649.17)
0.00
0.00

26,008.81
0.00
0.00

12.68%
0.03%
0.01%

(1,470,190.00) 1,026,316.02 41.55% (l05,84L17) 26,098.81 12.68%

(2,470,190.00) 1,026,316.02 41.55% (205,849.17) 26,098.81 12.68%
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131 I’,ghway/Put&Ykdcs Year-To-Date Month-To-Date

- - -Account Desalption getatjnuuate Aduat %ofsrzrlget Avg/Ftth Actual ¾of Avg

Revenues
40180
40120
40125
40130
40140
40161
40270
40280
43102
43380
44145
44170
44530
46410
16420
46851.
46920
46925
46930
47230
47990
48120
49800

Expanditures
60000
62000
63100
65001
66000
68000
99tOO

313,722.00
12,930.01

0.00
7,000.01
2,260.01

356.01
4,000.00

65,000.01
0.00

2,600.01
5,500.00

0.01
101,000.01

2,000,000.01
2,701,010.01

22,010.01
2,636,818.01

0.01
19,140.01

400,00040
500,000.00

0.00
35,000.00

(319,675.78)
(6,247.13)

(6.97)
(2,035.80)
(1,018.05)

(224.89)
(0,266.26)

(35,20420)
(706.43)

0.00
(537.90)

(7,509.04)
0.00

(81,939.33)
(2,115,210.53)

(10,480.18)
(2,872,588.18)

(20,524.72)
(01,039.93)

0.00
(844,021.52)
(24,801.00)

0.00

Qzfflit PropeltYlax
Trrsstee~caedions‘ Prior Year
TrtMe&e Celiethctis- Banlotçtcy
&ClQOk&MasteColtections-PrYr
IreeregMd Penalty
PaymentsIn lieuOf Taxes-t V. A.
BusinessTax
t6naelSereranceTax
&M~— Bene&
VendingHadulne~lectoos
Sate OfRecariedMaterials
M~tLrneousReftnlS
Sale OfEament
Bddoermgran,
&atepjdrtogrwn
sateRerrarueSha&rg-tVA
GasciorneMd Metci’ Fuel ‘lbx
Hybdqtled&WhkleReg!~aUai
PetroleumspedalTare
OlsastnR~&
082w DIrectFederalReauue
Pa*rgMrd MaIntenance
TrardemsIn

Total Revenues

Adntgsomdon
tcglm.vayAM Bridge Malnta,rnce
OperationAnd MaIntenance08
082wOusges
En,p8c’,eeBenefits
ca*aI O~day
1?a~essOut

‘Total Expenditures

10L90%
46.32%
0.00%

29.08%
45.05%
64.05%
26.38%
41,42%
0.00%
0.00%
9.78%
0.00%
0.00%
4.80%

825.07%
47.64%
66.01%
0.00%

57.52%
0.00%

28,40%
0.00%
0.00%

26,113.50
1,077.50

0.00
583.33
188.33
29.17

401.00
7,083.33

0.00
216.67
458.33

0.01
8,333.33

166,666.67
140,666.67

2,833.33
236,401.50

0.00
1595.01

33,333.33
41,666.67

0,00
2,916.67

(10,666.05)
(1,33043)

(0.65)
(349.18)
(360.96)
(24.90)

(347.32)
0.00

(58.82)
0.00
0.00
0.00
0.00
0.07
0.00
0.80

(205,823.28)
(3,063.59)
(1,376.24)

0.00
(40,323.36)

0.00
0.00

40.80%
123.43%

0.00%
59.91%

29 1.66%
85.41%
86.83%
0.00%
0.00%
0.01%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

87.07%
0.00%

85.28%
0.00%

90.78%
0.00%
0.03%

8,047,120.00 (4,667,008.05) 58.00% 670,593.33 (263,843.94) 39,34°k

(363,189.00) 250,872.66 68.86% (30,274.08) 25,926.98 85.64%
(3,023,683.00) 1,444,557.51 47.77% (251,973.58) 73,033.46 26.98%

(689,810.00) 335027.94 48.57% (57,484.17) 51,970.53 90.41%

(148,500.00) 121,225.00 80.63% (22,375.00) 3,554.55 28.72%

(t,315,000.00) 784,135-fl 59.65% (109,583.33) 53,520.81
(3503,000.00) 2,568,166.17 73.31% (290,916.67) 69,853.29 2193%

(243,373.00) 043 0.00% (18,947.75) 0.00 0.00%

(9,186,655.00) 5,503,585.35 50.91% (765,554.58) 277,359.52 36.30%

Total 131 lflghway/Pab8cvkrb
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141 GeneralPurposaSd.rcl Year-To-Date Month-To-Dat.

Ae00unt Description
BudgetEstimate %of audget Athjal ¾of Avg

Revenues
40110 QsruxrrtPropertylbx 3,032,648,00 (3090,255.96) 101.90% 252,720.67 (003,006.43) 10.00%
40020 TnatreaCcliectiori,- Prior-Year 65,000,00 (61,993.45) 95.37% 5,416.67 (83,097.88) 243.65%
40125 Tn.eiee’sCcoectons- BanIur.~itcy 500.00 (87.63) 87,53% 42.67 (6.34) 15.22%
40130 arOlQOOc & MasterCojiecticns-PrYr 42,000.00 (20,200.40) 4238% 3,916,67 (3,467.00) 88.54%
10140 irees-edAnd Penalty 15,001.07 (00,059.97) 67.07% 0,250.07 (3,555,66) 284.45%
40061 PsyrnertsinUeuOfTax~-tV.k 4,000.01 (2,067.30) 54.18% 333.33 (240.81) 72,24%
40062 PaymentsIn Lieu01 Taxes-thaI 6,000.00 (6,000.00) 100.00% 500.00 043 0.00%
40200 LocaiOpdo., SalesTax 2,535*77,01 (2,165,940.17) 85.4455 211,261.75 (245.996.04) *17.86%
40270 B&&rress tax 35,000.00 (12.239.63) 34.97% 2,916.67 (3,357.42) 115,11%
41110 Mardageliceesses 1,300.01 (893.01) 68,69% 008.33 (2830) 26.31%
43570 RatsiptaFrom lrdMduai Schools 30,800.01 (4,140.86) 03.60% 2,500.00 0.00 0.00%
13582 CanrnunftyseMceFees- Anults 20043 (56.10) 28.05% 06.67 0.01 0.01%
44120 Lease/Rental#PPP 10,01043 (905.00) 9.05% 833.33 (555.01) 66.60%
44170 1-UscollancaisReAa’4s 30,000.00 (305.31) 1.05% 2500.00 0.01 0.01%
44530 SaleOf EquIpment 15,000.01 (15,895.20) 100.30% 0,250.01 (323,20) 25.06%
44560 DaauagesRacevecedFrom Indi’,tduals 3,010.01 (06,89113) 563.07% 250.00 0.01 0.01%
44570 Canblbutions& Gfla 57,000,01 (66,007.01) 115.79% 4,750.00 (4,000.01) 84.21%
46075 On-BehalICashibulicnsFcc OPtS 35,000.00 0.00 0.00% 2,906.67 0.01 0.01%
46510 TerrnesaeeInatas-nentI, Student 14,228,608.00 (19,814,295.67) 80.78% 2,019,051.50 (2,445,120.33) 121.10%
46515 EattyosidsordEduca~cn 621,613,12 (171,722.34) 27.54% 50,801.09 0,01 0.01%
46520 SchoolroodSeMce 22,010.01 (16,683.87) 75.64% 0,833.33 (16,683,87) 920.03%
46550 Driver Education 5,000.01 0,01 0.00% 416.67 0.00 0,01%
46590 OlserStateEducationFunds 210,0110.00 0.00 0.01% 20,000.01 0.00 0,01%
46600 CareerLadderProgram 45,001.01 (20,505.13) 45.59% 3,750.01 0.01 0.00%
46790 ~uer ~atiorsai 0,720,907.63 (53,770.62) 3.02% 143,408.97 0,80 0.00%
45851 StateRe,’enuetharing -T,V.A. 100,010.00 (101,309.12) 41.05% 19,166.67 0.01 0.01%
46980 Odue-StateCarts 192,532.41 0.00 0.00% 16,044.18 0.00 0.00%
46990 OtherStateRaymues 238,804,01 0.01 0.00% 20,567,00 0.00 0.01%
47640 RotcRein,borsanent 70,000,00 (58,947.94) 84.21% 5,633.33 (36,042.46) 631.59%
40030 CbiSJtiCd’OS 0.00 (120,000.01) ‘0.00% 0.01 0.00 0.00%
48990 Other 183,000.00 (45,531,36) 24,88% 15,250.01 (2,770.34) 18.17%
49700 15,936.88 0.00 0.00% 1,328.02 0.00 0.07%
49800 TraatsttaaIn 111,936.38 0.00 0.00% 10,828.03 0.00 0.00%

Total Revenues 33,897,171.72 (25,875,660.47) 76.34% ZB24,764.31 (2,882,248.08) 103.03%

Expenditures
71100 RegtrIngructonProgram (16,173,689,80) 01,366,268.88 70.28% (1,317,807.18) 1,528,732.01 013,42*
70550 AlternalveInstuxdonProgram (297,165.01) 161,008.90 54.20% (24,763.75) IS,8’92.32 64.16%
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141 GeneralPurposeSchool year-To-Date Month-To-Date

A~unt Dewlption Bridget~Th,ste Actual ¾of Budget AVg/Ith Actual ¾of Avg
70260 SpedalEducalionProgram (3,951,979.02) 2,010,318,46 50.74% (330,164.93) 266,439.91 58.70%
70301 CareerendTedisial EducaUon (1,998,298.87) 7L7,255.21 35.89% (166,524.91) 103,151.39 65.94%
72010 Alteradanoe (211,255.00) 131,070.53 00.01% (06,43i92) 83,195.86 71.57%
72120 HealthSer-8ices (865,892.01) 481,460.93 55.60% (72,15Z67) 52,628.57 79.86%
72030 OtherStudentSupport (1,251,128.01) 624,691.41 49.81% (101,510.67) 78,996.98 75.59%
72210 Regularl~8thaiProgram (0,675,053.38) 887,058.41 52.96% (139,587.78) 105,817.94 75.80%
72220 SpedaJEducaUonProgram (379,980.01) 599,78052 52.58% (31,66~0S) 23,460.86 74,05%
72230 CareerandTatimiral EducatIon (245,411.41) 120,836.61 4924% (20,450.95) 10,398.34 55.74%
72250 Tatimology (463,782.01) 305,639.22 65,04% (38,648.50) 36,115.25 93.45%
72290 OtherPrograms (35,000.01) 26,390.84 75.40% (2,906.67) 0.01 0.01%
72310 BoardOf EducatIon (756,003.01) 458,505.15 63.97% (59,733.58) 11,695.58 19.58%
72320 DIrector0t&Icols (330,801.01) 203,829.25 6142% (27,568.75) 19,570.68 70.99%
72450 C4fksOfmepdncip& (2,090,208.00) 0,084,552.72 50.89% (174,181.83) 118,235.78 67.88%
72510 fiscal Sea’hlcax (50,000.01) 0.01 0.00% (4,166.6?) 0.01 0.00%
72610 OperatIonOfPlant (2,681,750.01) 5,901,13221 70.94% (223,479.07) 185,846.60 83.60%
72620 MaintenanceOfPlant (8,420,806.41) 724,018.57 50.93% (118,173.87) 48,470.78 40.90%
72710 ‘T?anspoetaUon (2,242,651.18) 1,263,964.43 58.36% (586,887.60) 94,818.53 50.74%
72810 CerabalAsaICow (359,528.90) 103,915.05 28.13% (30,794.08) 20,608.81 65.92%
73100 FoodSenIce (44,009.01) 0.00 0.00% (3,734.08) 0.00 0.01%
73300 Cwuiw~oy5erv1cea (115,277.00) 55,546.68 43,19% (9,006.42) 6,054.31 61.00%
73400 tastyOuldhoodEdLicalfon (559,555.00) 289,723.26 55.76% (43,29625) 62,939.71 145.37%
76000 RegularCagealOutlay (1,526,734.21) 320,088.01 20.97% (127,227.85) 272,761.01 214.39%

Total Expenditures (39,681,449,28) 23,436,246.80 59.05% (3,305,787.44) 3,082,952.23 93.23°f.

Total 143. General PurposeSchool (5,784,277.56) (2,439,413.67) -42.17% (482,023.13) 200,104.15 41,64%
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142 SchoolFederalProjects

Account Dosalptlon

Year-to-Date
-.

B getEstimate Actual e
4

~f Budget
Month-To-DataEstimate

Avg/lath Actual °Ioof Avg

Revenues
44170 l’llscelianeotasRefurods 0.00 0.01 0.00% 0.00 0.00 0.01%
17131 VocatIonalEduc- BaScGrantsTo 74,394.32 (37,139.69) 49.92% 6,199.53 0.00 0.00%
47140 tUe I GnntsToLocalEducAgendes 1,249,501.22 (522,950.96) 40.87% 004,092.60 (76,090.17) 73.10%
47143 SpecialEducation-GrantsTo States 1,142,048.92 (486,574.69) 42.61% 95,170.71 (69,550.97) 73.08%
47045 SpedaiEducationPr~ioc6Grants 50,643.08 (9,065.04) 57.90% 4,220.26 0.00 0.03%
47146 EraglialaLaoguageA~uts2tlonGrants 0.00 (77,203.02) 0.00% 0.00 (3,490.18) 0,00%
47148 RtreaiEducatIon 129,060,42 (57,272.00) 47.66% 20,01337 0.00 0.00%
47189 BsenhocverPro/DevelopmentState 205,380.20 (68,951.82) 33.57% 17,115.10 (12,689.47) 71.11%
47309 ~VlD-l9 GrantC) 88,000.01 0.00 0,00% 7,33133 0.01 0.00%
47401 MacrIcanReaoaePlanAct Grant#0 5,638,423.78 (1,437,315.32) 87.73% 136,535.32 (23,244.82) 17.02%
47590 OtIw FederalThroughState 166j55.57 0.06 0.60% 13,896.30 0,00 0.00%

Total Revenues 4,734,910.51 (2,696,473.53) 58.95% 394,576.54 (185,067.61) 45.90%
Expenditures
72100 RagularlngiuctionProgram (1,612,004.53) 1,036,881.58 70.52% (134,333.71) 78,297.19 5829%
71150 AlternatIve io~uctionProgram (7,865.50) 7,67S.20 97.58% (655.46) 0.00 0,00%
71200 SpedalEducationProgram (961,060,58) 177,163.40 4948% (88,096.72) 39,505.82 49.32%
70300 CareerandTeclvalcal EducatIon (69,639.02) 62,075.73 89.04% (5,803.25) 9,363.85 861.36%
72010 Atteodarce (2,338.01) 2,335.10 99.88% (894.83) 0.00 0.00%
72020 HealthServIces (*1,555.00) 10,392.10 89.94% (962.92) 0.00 0.01%
71130 ~aer50jde,t9rpport (81,349.54) 65,581.38 60.89% (6,779.i3) 4,813.09 70.01%
72210 Regular IriatructonProgram (977,056.44) 562,745.06 57.59% (80,429.70) 69,204.46 61.99%
72220 SpedalEducationProgram (375,579.15) 210,693.45 56.36% (31,298.26) 25,799.22 82,43%
72230 CareeraidTecia’ricaiEducation (7,589.30) 3,779.09 49.7941 (632.44) 499.08 78.91%
72150 Tedionlogy (68,604,09) 60,938.84 88.63% (5,707,01) (86,550.01) -1,503.50%
72320 DirectorofSd,ools (3,549.50) 3,546.50 99.92% (295.79) 0.00 0.00%
72410 0(ltceOfllaoPafradpal (17,343.00) 03,840.20 7940% (1,415.25) 0.0) 0.01%
72620 OperatIonOf Plant (265,092.49) 236,928.01 8938% (22,091.04) 0.00 0.00%
72620 M.intenanceofptant (8,245.50) 7,676.25 93.10% (637.13) 0.00 0.00%
72710 .Tianspcxtation . (51,708.01) 32,490.01 62.75% (4,3*5.00) 1,050.01 24.33%
73*00 ~5eo*e (73,369.50) 72,557.26 98.88% (6,115.79) 0.00 0.00%
73300 CramiucrityServices (2,393,01) 2,390.01 99.87% (159.42) 0.00 0.00%
73100 Early asaTh,oodEducation (6,904,00) 6,333.95 90.74% (575.33) 0.00 0.00%
76100 RegularCapftalOutlay (14,443.99) 11,413.99 101.00% (1,203.67) 0.00 0.01%
99000 TmrdersGrt (016,936.38) 0.00 0.00% (9~744.70) 0.00 0.0136

total ExpendItures (4,734,918.50) 2,991,977.08 6119% (394,576.54) 141,982.62 35.9836

Total 142 Sdiool FedeuvalProjects 0.01 295,303.55 100.00% 0.00 (43,08499) 0.00%
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143 CartaiCa~teda Year-To’Date Month’To-bate

Accousat DescrIption --..-~9 Actuai %of Budget
Estimate
4vu1t4th Actual 36 0?Avg

Revenues
43521
43521
43523
43525
43570
44110
44170
47102
17113
47114

Expenditures
73100

heidi Pawnenb- cl~ldren
heidi Payniert- Adults
lru.ya From flreaWa~
A La CarteSales
Racei$afiemlndMdual$ctoolr
In’aswntInonme
?‘IlscelleneouaRelhirads
USDA SchoolLunchProgram
Oceakfast
USOA - Other

Total Revenues

FoodServIce

ibtal Eacpendlturss

5101
29,498,00
2,969.00

223,010.01
0,00

1,000,01
0,00

l,700~010.00
750,000.01

0.00

40,736.92
(88,247.87)
(2,005,00)

(199,352.74)
0.00

(205.85)
040

(1,181, 504.16)
(433,817,07)

(7,116.01)

0.00%
64.03%
33.85%
88.60%
0.00%

20.59%
0.00%

69.50%
5744%
0.00%

0.00
2,374.83

247.41
18,75040

0,00
83.33
040

141,666,67
62,300.01

0,00

Total 143 Cat,) CaTctajia

6,511.84
(2.322.90)

(85.50)

(*8,222.14)
0.00

(21.48)
0.00

(147,845.90)
(52,79543)

0,0140,
97.81%
34.56%
96.653b
040%

25.78%
0.10%

104.36%
84.47%
0.00%

2,707,487.00

(3,248,963.60)

(1,799,5ll,,78)

2,282,359.41

68.46%

8822%

225,622.25

(270~746.92)

(216,219.83)

104,686.08

95,83%

249.47%

(3,218,963.00) 2,882,359.41 89,72% (270,746.92) 404,606,08 149,47%

(541,496.00) 1,Oa2,847.63 199.97% (45,124.6?) 188,466.25 417.66%



Revenues
40*10
40520
40125
40130
40140
40161
40220
40240
40270
44110
46851
49800

Total Revenue.
Expenditures
82210 GeneralGo’.’emmert
82220 l4gh~vaysk~d~eS
07130 Education
82210 Geraeml Government
82220
82230 Education
82320 Ce,emlcost,une,ft
81330 Education
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151 GeneralDebtService Year-To-Data Manth’Te-Oate

Account Descalptlon liuJ~atEst1mate Actual ¼of 0ud~et Avg7& Actual 36 ofAvq
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P90965W~X
TrustgdsCelections- PtiorYear
twIce’sC,2cctlonc- Oanlawtcy
OrOWcIk & 9044flWJectJrJ,5.pr~
InterestMdPenalty
Payinenteinlieu Oflaxes-7.V. A.
Steal ~ticn SalesTax

Tax
Dissner.Thx

StateRevenueSharIng ‘TI/A
1r3T6fa’s In

0.00
2,000.00

*00.01
735.00
500.00
150.00

250,000.01
850,000.01

1,30140
650,000.00

6,432.00
608,373.01

(4.13)

(1,783.57)
(1.07)

(581.20)
(241.44)

0.03
(358,243.47)
(543,359.07)

0.01
(544,63023)

0.00
0.00

0.03%
89.28%
107%

79.07%
*29%
0.00%

140.50%
63.92%
0.00%

82.79%
0.00%
0.00%

0,03
166.67

8.33
68.25
41.67
22.50

20,833.33
70,833.33

108.33
54,266.67

535.92
50497.75

0.00
(379.77)

0.00
(99.77)
(73.86)

040
(23,494.65)
(68,059.43)

0.00
(44,039.10)

0.00
0.00

0/*0%
227.16%

0.00%
262.99%
177.26%

0.00%
112.77%
86.20%
0.00%

81.30%
040%
5101%

total Expenditures

2,369,580.00 (1,441,844.68) 60.85% 197,46525 (129,146.58) 65.40%

(599,551.00)
(167,200.00)

(1,412,001.01)
(158,505.00)
(28,29140)

(376,651.00)
(6t099.00)
(40,369.00)

102,420.37
78,200.01

278,010.01
205,268,22
39,204.78

171,798.77
25,283.71
35,642.67

27.11%
46.77%
19.21%
66.42%
66.47%
45.60%
3329%
9017%

(49,879.50)
(13,933.33)

(117.583.33)
(13,208.42)
(2,407.53)

(31,387.58)
(5,341.58)
(3,364.0~

0.00
0.00
0.00

6,043.98
0.00

14,17628
2,408.80
3419.48

0.00%
0.00%
0.00%

45.76%
0.00%

45.27%
45.86%

101.85%

(2,845,265,00) 809,669.52 28.46°/a (237,105423 26,049.05 10.99%

(415,576.00) (632,175.16) -132.90% (39,63947) (103,097.53) -260.09%tabS *5%
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207 SoWWasteD~epcaaI

Account

Yeaq’4’4-Dale , .

ir,aanaMiaio’ç
1

.-,.- ..

Molath4o-Date

‘iz~

Qyslal Filsoerald
4/16120239d3NI

Pagei5~t16

Revenues
43106
43101
43210
43114
43116
44110
44120
44145
44170
44530
44540
44560
45270
46430
46950
48140
49200
492011

Expendltnarts
55710
64000
92140

227,000.00
125,000.00
50,000.00

S50,rLo,00
0.00

*000.00
$8,000.00

150,000.00
0.00

28,751.00
0.03
0.00

106,243.00
49,300.00

9,000.00
211,000.00
476,000.00
150a00

twvnerdalMdIndumtWasteCot
Residential%%steCallectionatnge
tpplngFt
saidWestu 0~,osaiFee
9jrdaarge’WisttTheDiiposal

LtaSblr/PW
SaleOf RecydedMaterials
M~allanearsRa’wds
SaleOtEqulponerit
SaleOf Property
barragesReoneeSFrom Iradalduats
SoldWasteCrones
1~tnPiogrom
OtherStateRe%enuen
ContndedSerMces
aoMslawS
NW lewed

taw Revenues

SeritatialManagement
UtterMd flasla C4iedbn
PublicIthMdWe~’arepIt~ect5

Total ExpeftdIWrOS

(234,064.34)
(92,115.18
(46,712.29)

(871,307.78)
(8,709.66)

(24,158.25)
(34,542.64)

p36,364.78)
(7,472.22)

(23,751.00)
(142.01)

(5,009.01)
0.00
0.00
0,00

(176,847.16)
0.00

(150,000.640

110.41%
68.23%
93 .42%

102.52%
0.0036

60.52%
59.5646
92.24%
0.00%

82.61%
0.0034
0,00%
0.00%
0,00%
0.00%

82.25%
0.00%

100.00%

fl~666,67
11,250.00
4,264.67

70,833,33
0.00

2,50.00
4,832.33

£2,500.01
0.00

2,395,92
0.00
0,00

8,853.58
4,10833

750.00
17,915.67
39,656.67
±2.503.00

(30,567.10)
(7,302.64)
(1,214.04)

(t0,839.30)
0.00

(1,967.96)
(3,240.80)

(13,293.21)
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(17,542.92)
0.00
0.00

173,02%
66.74%

173.14%
15.30%
0.00%

74,72%
67.05%

106.3556
0.00%
0.00%
0.00%
8.00%
0.00%
0.00%
0.00%

97.94%
0.01%
0.00%

tabS *~7 WdYIIMUI%P05&t

2,516,294.00 (1,813,154.73) 71.97% 209,941.17 (92,078.17) 45.8634

gs4s,723.o0)
(49,300.00)

(76I,19S.03)~

1,510,62&l6
32,356.58
18,349.00

64.32%
6544
2.43%

(195,726.92) 241,944.18 123.61%
(4,10833) 2,302.04 56.02%

(68,433.17)

(3,156,221.03) 1,561,815.64 49.44% (263,268.42) 243,433,42 0247%

(639,927.03) (251,35909) .39.28% (53,321,25) 151,358.25 283.82%
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TemplateName ICC Surrft,ary
Createdbys ICC

361 Other SçedalRevenues Year.To’Date Month-To-Data

Account OewlotIan 351 90t ia~ Actual %of Bud~at Av
1

fflUt Actual %ofAvg

Revenues
44220 lmavesthwrtlnane

Total Revenues
ExpendItures
55900 OtherPublicHealthAnd %%WMre

Total ExpendItures

Total 362 OtherSpedalRawnues

0.00 (74,552.68) 0.00% 0.00 (6,336.23)

0.00 (74,552.68) 100.00% 0.00 (6,336.23) 0,0GW,

0.00 20,324,00 0.00% 0.00 0.00 0.00%

0.00 10,324.00 100~00% 0.00 0.00 0.00%

0.00 (64,228.68) 100.00°4 0.00 (6,336.23) 0.00%

‘I


