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The Hickman County Legislative Body shall meet in regular session on Monday, March 24" at 6:00 PM,
at the Hickman County Justice Center. This meeting is open to the public, and a tentative agenda is
presented below. Persons desiring to speak during the public comment period should sign-up at the front
of the meeting room before the meeting begins. Persons requiring special assistance to attend the
meeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to the

meeting.

AGENDA
Call to Order by Chairman

Roll Call by County Clerk

Prayer/Pledge of Allegiance to the Flag of Qur Country
Approval of Agenda

Public Comment Period

Adoption of Minutes from Monday, February 24%. 2025
Special Recognitions, Memorials or Commendations: {if any)
Elections, Appointments, Confirmations:

1} Elections: (if any)

2) Appointments and Confirmations:
a) Notaries: {if any)
b) Other Appointments/Confirmations:
c) Approval of Bond
Quarterly, Annual and Special Reports:

Communications from County Mayor:

Monthly Committee/Board Reports:
1) PLANNING COMMISSION
2} SOLID WASTE COMMITTEE
3) HEALTH SAFETY & PROPERTIES COMMITTEE
4) FINANCE COMMITTEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITTEE
6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMITTEE
8) PUBLIC RECORDS COMMITTEE
9} ECONOMIC AND COMMUNITY DEVELOPMENT
10} BOARD OF ZONING APPEALS
11) INDUSTRIAL BOARD
12) OPIOID SETTLEMENT BOARD
13) ANIMAL SHELTER ADVISORY BOARD
Other Committees or Boards (if any)



e Approval of Committee/Board Reports
¢ Update Meeting Calendar

¢ Unfinished Business:
¢ Discussion/ Action
s New Business:

e Budget Amendment 25-52
e Approval of 2024-25 Road Change List

s Consider action regarding resignation from Assessor of Property

RESOLUTION 25-10 REGARDING THE HOTEL/MOTEL PRIVELIDGE TAX

RESOLUTION 25-11 REGARDING APPLYING FOR THE TNEXD CDBG GRANT TO
PURCHASE CARDIAC MONITORS FOR HICKMAN COUNTY EMERGENCY
MEDICAL SERVICES

RESOLUTION 25-12 REZONING PROPERTY LOCATED AT 10004 N TIDWELL RD,
IN BON AQUA, TN, (MAP 017 PARCEL 050.00), FROM A-1, AGRICULTURAL.-

FORESTRY DISTRICT TO R-1, SUBURBAN RESIDENTIAL DISTRICT,

RESOLUTION 25-13 REZONING PROPERTY LOCATED AT 7623 WRIGLEYRD,
IN LYLES. TN, (MAP 038N, GROUP A, PARCEL 002.00) FROMA-1 AGRICULTURAL-

FORESTRY DISTRICT TO R-1, SUBURBAN RESIDENTIAL DISTRICT.

RESOLUTION 25-14 REZONING PROPERTY LOCATED AT 7647 WRIGLEY RD., IN

LYLES, TN, (MAP 038, PARCEL 098.00), FROM A-1, AGRICULTURAL, FORESTRY
DISTRICT TO R-1, SUBURBAN RESIDENTIAL DISTRICT.

RESOLUTION 25-15 REZONING PROPERTY LOCATED ON HWY 100 IN LYLES

TN, (MAP 045, PARCEL020.00), FROM A-1, AGRICULTURAL, FORESTRY DISTRICT

TO R-1, SURBURBAN RESIDENTIAL DISTRICT.

RESOLUTION 25.16 REZONING PROPERTY LOCATED ON HWY 100 IN LYLES
TN. (MAP 021, PARCEL 018.06), FROM A-1. AGRICULTURAL, FORESTRY DISTRICT
TO R-1, SUBURBAN RESIDENTIAL DISRICT

Announcements and Statements: {if any)
Adjournment,

Respectfully Submitted:
Keith Nash Chairman



Minutes of the Hickman County Legislative Body
Regular Session
March 24, 2025

The Hickman County Legislative Body met in regular session on this 24th day of March 2025 at the Justice Center in Centerville,
Tennessee. Chairman Keith Nash and County Clerk Casey Dorton presided.

Present: Devin Pickard, Matthew Barnhill, Claude Callicott, Clay Chessor, Todd Collins, Danny Clark, Wayne Thomasson, Steve
Gianakos, Dusty Jordan, Wylie McNair, and Ricky Murray.

Absent: Ron Mayberry and Ron Puckett. (12 Present, 2 Absent)

1. Approval of Agenda

+ Motion by Wayne Thomasson
s Second by Steve Gianakos
» Motion carried by voice vote.

2. Approval of Minutes

« Summary: Approval of the minutes from the February 24, 2025, Regular Meeting and the February 20, 2025, Special Called
Meeting.

« Motion by Steve Gianakos

« Second by Devin Pickard

» Motion camried by voice vote.

3. Notaries

« Summary: Approval of the following Notaries: Tina Dorton, Nell Brannen, Lindsay Flottman, Alexys Fordson, Shannon
Gunter, Jennifer Huber, Carrie Kehoe, Ashleigh Love, and Cedy Nix.

« Motion by Wayne Thomasson

« Second by Danny Clark

« All Commissioners voting in favor.

4. Boone Creek Plumbing

« Summary: Authorize the Mayor and appropriate attorneys to sign and submit documents to the court.
« Motion by Claude Callicott

« Second by Danny Clark

s All Commissioners voting in favor.

5, AG Pavilion & Fairgrounds

Summary: Postpone disctsston until next month's meeting.
Motion by Devin Pickard

Second by Dusty Jordan

Motion carried by voice vote.

6, Financial Summary

Summary: Approval of the February 2025 Financial Summary.
Motion by Dusty Jordan

Second by Tedd Collins

All Commissioners voting in favor.

7. Budget Amendments

» Summary: Approval of the following budget amendments:

o Budget Amendmeat 25-50: To increase funding for County General Clean-Up Entries,
« Motion by Steve Gianakos
*  Seconded by Ricky Murray
*  All Commissieners voting in favor.

o Budget Amendment 25-51: To reclassify ISM, Voluntary Pre-K, and SP.ED. (approved by BOE on 03/03/2025).
= Motion by Steve Gianakos
= Seconded by Matthew Bamhill

All Commissioners voting in favor



BUDGET AMENDMENT NO. 28.50
HICKMAN COUNTY, TENNESSEE

COUNTY GENERAL 101
Dalo: 03-2025
Acct ) Dascription Pobit Cradit
101-46880-LAND Qtlher State Grants-Land Use S17,230.26
101-51720-3898-LAND Olhor Controciad Sorvicas-Land Usa $17,230.25
101-51300-365 Travel $2,046.00
101-5%300-181 Secrotary $1,598.00
101-60190-718 Offica Equipmont £$450,00
10$-51720-191 Boord and Commitloe Mombors Fees $4,000.00
401-51720-338 Malnlenonco and Ropalr Vehlelos $E600,00
401-51720-355 Traval _ $500.00
101-61720-399 ©Othar Contractad Sarvicoa $2,000.00
101-51720-435 Offtce Guppleo $405.00
101-51720-349 Printing, Slatlopary, and Farma 500,00
104-51720-624 inservice Tralning £2,500.00
104-51720-719 Oifica Equipmeant S$465.00
104-52300-312 Cantracla with Frivalo Aganclos $2,500.00
101.52300-317 Dats Procassing Sonvices $2,000.00
101-52300-237 Malatonance and Ropal-Giico 3500,00
101-52300-355 Travol $5.000.00
101-52400-317 Data Frocessing Servicas $1,000.00
101-52400-355 Travel $1,000.00
101-52500-162 Clerical Pessonnc) 3609.00
101-52500-105 Depuiyfles) $609.00
101-52600-719 Oiftca Equipment $51.00
101-52500-317 Nala Procossing Servicaa $51.00
101-64110-103 Asslstanl 34,223.00
101-54110.115 Accountanle/Bookkespar $4,223.00
101-541110-307 Commuaicallons $5,000.00
101-54110-339 Malntananco snd Repolr-Vehicles $5,000.00
101-55130-100 Othor Par Dloin and Foos $43.00
101-65130-320 Dues and Membaorships $43.00
101-58500-1689 Olher Salarfea and Wagos £3368.00
104-568500-103 Assistant $358.00
104-57100-355 Teaval $000.00
1019-87100-435 Office Svppias $1,000,00
101-57100-316 Contribulions 51,800.00
101-53100-202 Advortlsing $1,000.00
101-5B180-320 Dues and Memherahips $500.00
101-58900-355 Trovel $1,500.00
Tl £27,195.00 $27,195.00
.
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8, Committee Reports

« Summary: Approval of Committee and Board Reports as submitted.
s Motion by Devin Pickard

s Second by Steve Gianakos

« Motion carried by voice vote.

o Budget Amendment 25-52: Recommendation by Budget Committee to hire temporary ECD Assistant through

05/30/25
= Motion by Danny Clark
= Second by Steve Gianakos
= All Commissioners voting in favor.

BUDGET AMENDMENT NO, 26.52
HICKMAN COUNTY, TENNESBEER
COUNTY GENERAL

Cale: D3-2025

Aot it Do Dehly Crodit
101-33000 Fund Balanco %$3,800.00
101-58190-309 Qlher Cantracted Saorvices $3,600.00

Tolal 5$3,600.00 $3,600.00
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9. 2024/2025 Road Changes
+ Motion by Dusty Jordan
« Second by Clay Chessor
+ All Commissioners voting in favar,

2024-20253 ROAD CHARGES

ROADS TAR AND CITIPTEDR

Huddicston Road 1.40 miles

Bolls Bmnch Lune 0,10 mites

Bells Brach Tyall 2.49 milos

Dunn Hoven Bstates 0.02 miles

Beaverdam Lone 0,13 mlles

W. Beaverdom Rond 1.10 miles

Milun Branch Rond 0,70 miles

Wino Mile Ridge Rond 1.00 mites

ROADS ASPHALT

Tidwell Rood 2.84 miles

Now Hope Rond 1.62 mllca

Primm Ridge Road 1.43 miles

Pog Creek Road 0.620 miles

T.owcr Shipps Bend Rd,, N. 0.20 miles

AN ME C ]

Qeneral Forest Clrcle to Pulpwood Lanc 0,06 niiles
ns D

Industrinl Bivd. 0.33 mlilca
n, OSI3

Tuylor's Creck Rond 0.13 mllcs

Kenneth MeCaleb Road 0.54 mlles

Property Assessor Resignation



10. P

roperty Assessor Resignation

Summary: Acceptance of Delton Mayberry’s resignation, effective June 30, 2025,
Motion by Devin Pickard

Second by Matthew Bambhill

All Commissioners voting in favor.

11. Resolution 25-10: A Resolution Regarding the Hatel/Motel Privilege Tax

Caith Mash, Ehnlnnun

e
Approved/[Di Rpmvcd H

Summary: Resolution regarding the Hotel/Motel Privilege Tax.
Motion by Steve Gianakos

Second by Danny Clark

All Commissioners voting in favor.

Hickman County, Tennessce
Resolution No. 25-10

REGARDING THE HOTEL/MOTEL PRIVILEGE TAX

Whorens, on November 27, 2017, the Hickman County Lcgislative Body approved
Resolution 17-35 resuming enforcement of Private Act of 1991 Chapler 41; and

Whereas, the proceeds generated by this act have been veccived into the General Fund
101 and have heen used on o year to year busis as undesignated funds; and

Wherens, the Hicknin County Legislative Body has determined that it is in the best
interest of the eitizens of Hickman County that the use of these funds be more specifically

direcied; and

Wherens, the Hickman County Legislative Body desires (o support and encourage the
continued efTarts of tourism and recreation within the county.

Now Therefore Be It Resolved, by the Hickman County Legislative Body asscmbled in
regular session this 24th day of Marcly 2025, that;

Section 1: The Budget Committee shall provide in the annunl budget document 60% of
the lasgt audited amount received into revenue cade 40220 be sct aside into expense code 58110-
316 designated for Tourism-Hickman County Chamber of Commerce. The remaining 40% shalt
be set aside in a designated rescerve account 34635 for Recreation and Tourisn.

Section 2: Hickman County Chamber of Conunerce shall not present an annual budgel
request as 8 Non-profit entity within the county.

Scectlon 3: This vresolution shall take effect with the Annual Budget documents
prepared for the 2025-2026 fiscal year.

Spong

Steve Gianokos, 4th Distclet Commlssioner Danny Clgr¥, 2nd Pifirlct Commissioner
Bond Action: L2 Ayc ¢ Nay & Pass /Z Absent
Adoptcd:r Atlest:

Cowty Clerk

JIn n County Mayor

Date:_ =2 "’2?-_:-?.5”




12. Resolution 25-11: A Resolution to Apply for the TNECD CDBG Grant to Purchase Cardiac Monitors for Hickman County

Emergency Medical Services

Summary: Resolution to apply for the TNECD CDBG Grant to Purchase Cardiac Menitors for Hickman County Emergency

Medical Services.
« Motion by Danny Clark
» Second by Wylie McNair
« All Commissioners voting in favor.

HICKMAN COUNTY, TENNESSEL

RESOLUTION 25-11

RESQLUTION TO APPLY FOR THE TNECD CDHG GRANT TC PURCHASE CARDIAC
MONITOIS FOR HICIKMAN COUNTY EMERGENCY MEDICAL SERVICES.

WHEREAS, Hickman County, Tennessce is eligible for funds under the State of
Tentiessee “Small Citles” Comimunity Development Block Grant Program; and

WHEREAS, the Hickman County Emergency Medical Services has four
ambulances that are stationed in Centerville and serve the Centerville vicinily that are in
desperute need of ungraded cnergency response equipment; and

WHEREAS, the Hickmian County Emergency Medlcal Services must ofien
transport patients for lengthy distances 1o swrounding countics which makes jt critical
that modcen cardiac monitors and cardiopulmonary resuscitation devices be available in

cach ambulance; and

WHEREAS, Hiclkman County Emergency Medical Scrvicos Is In need of cardiac
monitors and cardiopulmonary resuscitation devices which are essential {o the survival
and Improved ouicomes for patients recoiving ambulatory assistance: and

WHEREAS, Hickman County wishes to make an applicatlon to purchase four
cardine monitors and four cardiopuimonary resuscilation devices to equip the four

Centarvillo ambulances;

NOW, THEREFORE, BE IT RLSOLYED, THAT

(1) The County Mayor be authorized and directed (o oxcoute and submit an
application for funds to the Tennessco Depavtiment of FEconomic and

Community Development in the antoimt of $300,000.

(2) The County Mayar be authorized and directed to enter into all necessury
agreemenis to receive and administer such grant funds.

{3) The total cost of the project is $375,000. The balnnce of $75,000 or 20%
{using Three Star incentive) in local matching contribution will be provided

by Hickman County gencral fund.

PFASSED AND SO ORDERED THIS 24th DAY OF MARCH, 2025,

SPONSORS:
SRS 2?

yli cMNair, District 1 Donuy Clark, Disirict 2

Board Action: / )" Ayc J Nay -4 Pass 2 Absent

ATTIEST:

ADOPTLRED:

Keith Nazh, Chairmasan

!SAPPROVED:

Jim é, County Mayor




13. Resolution 25-12; A Resolution Rezoning Property Located at 10004 N. Tidwell Rd.

Summary: Rezoning of property located at 10004 N. Tidwell Rd. from Agricultural (A) to Residential (R-1).

» Motion by Danny Clark and Claude Callicott

All Commissioners voting in favor,

* Resolution 25-12: Motion to Reconsider

Summary; Motion to reconsider Resolution 25-12 and return it to the Planning Commission for further review.
o Motion by Danny Clark

o Second by Todd Collins

o All Commissioners voting in favor.

a

14. Reselution 25-13: A Resolution Rezoning Property Located at 7623 Wrigley Rd. in Lyles, TN

Summary: Rezoning of property located at 7623 Wrigley Rd. in Lyles, TN from A-1, Agricultural-Forestry District to R-1,
Suburban Residential District.

s Motion by Danny Ciark

» Second by Claude Callicott

» All Commissioners voting in favor.

HICKMAN COUNTY, TENNESSEE
RESOLUTION NGO, 35-13

REZONING PROPERTY LOCATED AT 7623 WRIGLEY RD, IN LYLES, TN, (MAF 038N,
GROUP A, PARCEL ¢02.00), FROM A-~1, AGRICULTURAL-FORESTRY DISTRICT TO R-1,
SUBURBAN RESIDENTIAL DISTRICT.

WHEREAS, Page Properties, hns submitted a request to rezone a propecty located at 7623
Wrigley IRd, in Lyles, TM, ns shown on Tax Map 038N, CGiroup A, Parccls 002.00, fiom an A-1
Agrleultural-Foresicy Distriet to a R-1 Suburban Residentinl District; and

WHEREAS, the Hickman County Planning Commission, nt their regularly scheduled mecting
hold on Febituary 4th, 2025, reviewed the request and recommended approval by a wnanimous voice
vote; nnd

WHEREAS, tha required Public Hearing on his request has taken place, and the Boaud of
County Comntissioncrs of Hickman County, Tennessce, nro desirous of approving it;

NOW, THEREFORI, BE IT RESOLVYED, by the Board of County Commissioners of
Hickman County, Tennessco, nssembled in regulnr sesslona this 24% day of March 2025, that:

SECTION 1: The property identified na on Tax Map 038N, Group A, Parcels 002.00, and
physically found at 7623 Wrigley Rd, in Lylcs, TN, is horeby zoned ns a R-1 Suburban Residentinl
District.

SFECTION 2: Tho provisions of this [Resolution shall become cffective upon lts passage, the
public welfiwve requiring it.

SPONSORS!:

C2 i Y G

Dnnay C )n' Y 2'“’ Distrlet Commissloner Clnude Callicott, 1* Dlvtrict Conundssionoy

BOARD ACTION: /2 Ayo 2 oy & ross = Absent

ADOPrTED:

_ ¥oonel

IColth Naah, Chabrmaan
—— e,
APPFROVIC APFIPIROVIED:

Jlnﬁcn. County Mayor




15. Resolution 25-14: A Resolation Rezoning Property Located at 7647 Wrigley Rd. in Lyles, TN

Summary: Rezoning of property located at 7647 Wrigley Rd. in Lyies, TN from A-1, Agricultural-Ferestry District to R-1,
Suburban Residential District.

+ Motion by Danny Clark

« Second by Claude Callicott

« All Commissioners voting in favor,

HICKMAN COUNTY, TENNESSEE
RESOLUTION NO. 25-14

REZONING PROPERTY LOCATED AT 7647 WRIGLEY RD, IN LYLES, TN, (MAP D38,
PARCEL 093.00), FROM A-1, AGRICULTURAL-FORESTRY DISTRICT TO R-I, SURURBAN
RESIDENTIAL DISTRICT.

WHEREAS, Page Propertios, has submitted a request to rezone a property located at 7647
Wrigley Rd, in Lyles, ‘TN, as shown on Tax Map 038, Parcels 098.00, fiom an A-t Agricultuul-Forestry
District to a R~1 Suburban Residential District; and

WHEREAS, the Hickmon County Planning Coramission, at thelr regularly scheduled meeting
held on February 4th, 20235, revicwed the request and recommended approval by a unnuinious volee
vole; nnd

WIHEREASRS, thc required Publle Heaving on hia vequest hay thken place, nnd the Board of
County Commissioners of Hickman County, Tenticsses, are desivons of approving Iy

NOW, THEREFORE, BL 1I'T' RESOLVLED, by the Board of County Commissioners of
Hickmuan County, I’ tled in regul i this 24" doy of Mnrch 2025, that:

SECTION 1: The properiy identified as on Tax Map 038, Parcels 098.00, and physically found
nl 7623 Wriglcey Rd, in Lyics, T, is hocrcby zoncd a8 a R-1 Suburbaa Residential District.

isi ofthis R lution shall bocome cffective upon ia passage, the

SECTION 2: ‘The pro
public welfare requiring it.

SPONEORS:

nude Cnllicott, 18! Diatylct Commissioner

Danny Clnrlk, 27 District Commissioncsr

BOARD ACTION: ,2 Aye @( Nay f Poass ’l Abyent

ATTEST:

ADOFITED:

YN ——

IKolth Nnash, Chaliman

i
APPROVEDDISAPPROVED:

Jim né,—c«ﬁ?ny ™Mayor

DATE: _ o oF Pl ™

16. Resofution 25-15 & 25-16

» Summary: Motion to send back to Planning Commission.
* Motion by Claude Callicott
s Second by Ricky Murray
« Motion carmied by voice vote.
» Resolution 25-15: Motion to Reconsider
o Summary: Motion to reconsider and take up Resolution 25-15
o Motion by Todd Collins
o Second by Clay Chessor
o Motion carried by voice vote.
» Resolution 25-15: A Resolution Rezoning Property Located on Hwy 100 in Lyles, TN
Summary: Rezoning of property located on Hwy 100 in Lyles, TN, from A-1, Agricultural-Forestry District to R-1,
Suburban Residential District.
o Motion by Keith Nash
o Second by Claude Callicott
o All Commissioners voting in favor.

[+]



HICKMAN COUNTY, TENNESSEE
RESOLUTIO] 5-15

REZONING PROPERTY LOCATED ON HWY 100, IN LYLES, TN, (MAP 045, PARCLEL
020.00), FROM A-1, AGRICULTURAL-FORESTRY DISTRICT TO R-1, SUBURBAN
RESIDENTIAL DISTRICT.

WHEREAS, Matthew Barnhill, hns submitted o reqquest to rezone a praperty located Hwy 100,
in Lyles, TN, as shown on Tax Map 045, Parccls 020.00, from an A-1 Agricullural-Forestry Disitict to a

R-1 Suburban Residentinl Distrlct; and

WHEREAS, the Hickman County Planning Commission, al their regularly scheduled mecting
held on March 4th, 2025, reviewed the request and recommended approval by a unanimous voice vole;

and

WIIEREAS, the requived Public Henring on hils request has taken place, and the Board of
County Conmunissioners of Hickman County, Tennessee, are desirous of approving it;

NOW, THEREFORE, BE I'T RESOLVED, by thc Board of County Commissioners of
Hickman County, Tenncssee, assembled in regular s¢ssions this 24" day of March 2025, that;

SECTION 1: The propesty identified as on Tax Map 045, Parccls 020.00, and physieally found
on Hwy 100, in Lyles, TN, Iz hercby zoned ns a R-1 Suburban Residential District,

SECTION 2: The provigions of this Resolution shall became effective upon its pussage, the
public welfore requiring it.

SPONSOLS:

Y r S %W

Danuy Clark, 2™ District Conundssloncr Clande Chailicott, 1 District Commissioner

DOARD ACTION: \0 Aye Q- Noy l nss }‘ Abscent

ADOPrTED: . ATTEST:

T,

Foith MNnsl, Clhnlrimnn

: APPROVEDII%API’ROVEDS

Jin ; County Vinyor

DATE: L mmi T

17. Adjournment

« Motion by Wayne Thomasson
« Second by Steve Gianakos
« Motion carried by voice vote.



1. Pinewood EMS Station:

A,

Spoke with Eric Blystad on 3/11/2025 and he stated that atl we are waiting
on is the mechanical drawings from the architect.

When the mechanical drawings are completed then they go to the State
Fire Marshal’s office for plan review and stamp of approval.

Once the Fira Marshal okays them then we can begin demolition to start
re-construction,

Eric Blystad and I met with the architect around Dec. 19. Since then there
have been plan drawings made and there was a 3-4 waek period that
preliminary meetings took place betwaen the State Fire Marshal’s office
and the architect concerning fire and life safety.

1 spoke with the architect on 3/12/25 and he knows that there is a time
limit on completion of the project, and that the project has to be
completed by June 30 of this fiscal year. This is the date that [ gave him,
He totd me we were a couple of weeks out for mechanicals to be sent to
the Fire Marshal’s office so they can be stamped for approval. | reiterated
that we did not have two weeks, that we needed it done yesterday.

Bay doors were ordered on Monday, 3/10/25.

Demolition and construction should take about 6 weeks, after the
approval of the Fire Marshal.

Spoke with the architect on 3/18/25 to get an update on mechanical

.drawings and emphasized that we need this project done. He said he

would get back with me on the same day. Said he was having trouble
getting in touch with his mechanical engineer/architect due to sickness.

2. Animal Shelter:

A.

Shelter Friends met with James & Assoc. staff and they are finalizing
drawings to have an estimate on fill dirt needs for construction purposes.
Plans are being discussed with Holt for construction of the building.

| spoke with Ronald Coates, and according to our MOU we can acquire
the fill dirt at the county’s cost for the project.

Geotech at the shelter site is being worked on.



3. The New JECD Board:

A. Carla and | have been working alongside with the county attorney as well
as the city attorney on MOU for the new Joint Economic Community
Development Board.

B. Mayor Gary Jacobs approved and signed the new MOU on Tuesday,

3/11/25.

The new board has been set in place.

D. This will enable us to remain Three Star compliant with the state.
There are more meetings to come, but the transition is taking place.

o

m

4. Buford McCord Sports Complex:

A. Strong winds blew down a light pole at the ballpark damaging the tighting
system on the on pole. It also damaged the fencing around the backstop,
by the dugout.

B. |notified Dickson Electric and they said they can’t help us because itis
on our side of the slectrical hookup from them.

C. Reynolds Electric has been notified, and he met Matt Howell on Thursday
3/13/25 to discuss whether he can help us.

D. Matt has been down at the ballpark and has taken the lights apart from
the pole, which are destroyed from hitting the ground, he capped off the
wires from the underground wiring, and he pulled the pole out to the
parking lot to remove it from the fietd.

E. [nsurance has been contacted and pictures were sent to them because
thera Is also fence damage done to the field where the pole fsll.

5. Resolution 25-10:

A, The importance of the Chamber of Commerce cannot be overlooked. It is
highly important to our community because it serves as a central hub for
local business, economic development, and civic engagement,

B. Economic Development — by promoting local businesses and attracting
new investments, helps create jobs and strengthen the local economy.



C. Business support & networking by connecting local businesses, providing
networking opportunities, and helping entrepreneurs grow through
mentorship and resources.

D. It serves as advocacy and representation by serving as a voice for
businesses, and advocates for business policies at the local, state and
federal levels.

E. Tourism and community promotion where they actively market the
community, drawing in visitors, new residents, and potential investors
Into our community.

F. Education and resources where workshops, seminars, and training
programs to help businesses stay informed and competitive.

G. Community engagement where they foster coltaboration between
businesses, government, and residents, promoting initiatives
that improves the quality of life.

H. These are the reasons that | am standing behind this resolution to give
60% of the Hotel/Motel tax to the Hickman County Chamber of
Commaerce, with the remaining 40% to be used for parks, and it will
remova the Chamber of Commerce from the Non-profit list which will
help during the budget process of the county.

6. Resolution 25-11:

A. Emergency Medical Services is a vital component to our county. We have
applied for a CDBG grant with the help of South Central Tennessee
Development District.

B. There is a 20% matching portion to the grant.

C. The total project cost s $375,000.00. The match will be $75,000.00 using
the 3 Star Incentive,

D. EMSisin aneed of these cardiac monitors, and the equipment that goes
with them. The ones that are in place now have to be updated and should
be updated by the end of 2026. This grant will keep the county from
having to go into major debt for these lifesaving devices due to the cost.

E. EMS has a total of seven cardiac monitors and equipment. By utilizing
this grant it will pay for 3-4 of them and the equipment. (Depending on
trade in value from the old ones).
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HICKMAN COUNTY PLANNING COMMISSION
MARCH 4™, 2025
MINUTES
6:30 PM

The Hickman County Planning Commission met oh the above date and time at the Hickman County
Justice Center.

1. Call to order by Chalrperson

2. Roll Call: Nine members were present: Bill Lane, Keith Nash, Jason Carter, Danny Clark, Eddie
Boone, William Mayberry, Andy Maddox, Tommy Capps, and Jeff Church, Also present: Robert
Atkinson (Bullding Commissioner), Brooke Smith {Chief Deputy), and Monica Owsley
(Administrative Asslstant}.

3. call for approval of minutes for the February 4th, 2025, meeting: Danny Clark made the motion
to approve minutes. Eddie Boone seconded the motion. Motion carrled.

4, Call for approval of agenda for the March 4'", 2025, meeting: Eddle Boone made the motion

to swap order of old business and new business, Danny Clark seconded the motlon. Andy
Maddox made the motion to approve agenda as amended. Eddie Boone seconded the motion.

Motion carried.

5. Public Comments: Four residents elected to speak to the Commission regarding the minor
subdivision approval at 1047 Hwy 48 S, in Centerville, TN (Map : 163, Parcel 022.01):

¢ David Dorozynski stated he Is a neighboring property owner. He expressed
concerns about septic tanks being In the flood plain, water supply/pressure.

s Bryan Montgomery, also a neighboring property owner, expressed the same
concerns and stated he moved here (to the country) to get away from
pollution. He asked the Commission not to allow the subdivision.

¢ James Phillips, also a nelghboring property owner, expressed his concern with
the majority of the property being in the flood plain.

e Anthony Holcomb, also a nelghbor, stated he did not believe the land will
perk.



Bullding Commisstoner, Robert Atkinson, stated the septic systems had already
been approved by TDEC.

6. New Business:

b.

G

A request, by Xcel Land Co., for minor subdivision approval on property located at 1047
Hwy 48 5, In Centerville, TN 37033. (Map 163, Parcel 022.01).

Steve Murrell, with Xcel Land Co., was present. He stated lot 3 Is In the flood zone. He
sald the septic area Is big enough for two systems. Building Commlssioner, Robert
Atkinson, stated Amanda Harrington has not reviewed the request and she was unable
to attend tonight due to ifiness.

Keith Nash made the motion to postpone the request untfl next month to give Ms.
Harrlngton time to review it. Eddie Boone seconded the motion. Motion unanimously

approved.

A reguest, by Danle] D. Eubanks, to rezone a portion of 9743 Old Hlllsboro Rd, Bon Aqua,
TN, from A-1 (Agricultural Forestry District) to C-1 (General Commercial District). (Map
041, Parcel 004.02).

Mr. Eubanks was present. He stated he owns Matrix HVAC and would like to move his
business to the property. He wants to build a 5,000 sq ft building for storing HVAC units
and supplles. He sald he has 28 employees, but normally only one or two employees on
site at one time. They only go on site to pick up supplies/equipment. He stated he has
spoken with all his nelghbors, and they are all okay with what he's trying to do.

Danny Clark made the motion to deny the request. Bill Lane seconded the motion. (8-
Yes, 1 - No, 2-Absent). Application denled.

A request, by Matthew Barnhill, to rezone a parcel on Hwy 100 N, Bon Aqua, TN, from A-
1 (Agricultural Forestry District) to R-1 (Suburban Residential District), (Map 045, Parcel
020.00)

Keith Nash made the motion to approve the request and recommend to the County
Commission. Eddie Boone seconded the motion. {8 — Yes, 0 — No, 1 — Abstain, 2-Absent)



d. A request, by Matthew Barnhill, to rezone a parcel on Hwy 100 N, Bon Aqua, TN, from A-
1 (Agricultural Forestry District) to R-1 (Suburban Resldentlal District). (Map 021, Parcel

018.06).

Andy Maddox made the motlon to approve the request and recommend to the County
Commission. Tommy Capps seconded the motion. (8 - Yes, 0 — No, 1 — Abstain, 2-Absent)

7. Old Business:

a. Contlnued discussion on updating Land Use and Transportation Plan. Grisham Smith
conducted a public comment meeting from 6-8 pm. (See attached).

8. Chairperson, Director, and Planner Report: Update: Bullding Commissioner, Robert Atkinson,
stated Southern Consulting (Trent Smith) is waiting for approval from TDOT, for RTR

Transportation, for a driveway permit on Hwy 7,

9. Announcements: None

10. Adlournment: Tommy Capps made the motion to adjourn. Eddie Boone seconded the motion.
Meeting adjourned.



Hickman County Solld Waste Maeting
March 3, 2025 @ 5:00 PM
Hickman County Justice Center

The meeting was called to order @ 5:00PM by Chairperson, Wylie McNair.

Roll Call was done by Secretary, Beth Davis with following compmittee members
present: ’

Wylie McNair, Danny Clark, Steve Glanakos, Dusty Jordan, Devin Pickard,
Ricky Murray, and Beckl Bates,

Absent: Matthew Barnhill {came into meeting @ 5:20PM)

Additional persons present was Solid Waste Director Jordan Sachs,
The floor was opened by Chailrperson McNair for public comment.

There was no person(s) to speak.

Chairperson McNailr presented the meeting agenda and a motion to approve
meeting agenda was made by Gianakos and seconded by Clark.

All present in favor of approval with none opposed. Motion carried.

Meeting minutes were presented from February 3, 2025, meeting for approval,
Motion to approve meeting minutes was made by Jordan and seconded by Pickard.

All present in favor of approval with none opposed. Motion carried.
Chairperson McNair turned the meeting over to Solid Waste Director, Sachs.
Director’s Report

Sach reports that expenditure is down due to a reduction in maintenance
costs. Revenue is up roughly 15% from this time last year. He reports a
reduced income from Perry County and accounts for it being a short month with
a weather event at the beginning of the month, Attached to the meeting
minutes are the monthly reports that were presented by Sachs.

Solid waste was able to recycle 18 tons of plastic and 56.83 tons of
cardboard during the month of February, They diverted 28.47%. Class one
material was noted to be up significantly at East and Shady Grove Convenience
Centers despite the short month and weather,

Glanakos made a motion to accept the financial reports as submitted. Motion
was seconded by Murray.

Roll call vote was done with 7-yes votes, @-no votes. 1-Absent.
Motion Carried

Sachs reports no holidays in the month of March.



sachs asked Blystad to speak regarding the East Convenience Center Project.

Blystad reports that the bond 1s in, and they expect to begin next
week. They have 120 days to complete and plan to be done with the
upgrades prior to June 38, 2025.

There will be some traffic issues that will need to be addressed
because they will be doing the project in phases and only one
entrance/exit will be used during that time depending on which side
they are working on. Sachs was asked to provide clear signage and do
updates for the citizens to explain the routes and when changes occur.
Gianakos asked for them to clarify how traffic would be routed during
the phases, and Blystad and Sachs reported that during the “Dickson”
end phase that only the “Columbia” side would be accessible and then
the opposite when the other side was being done,

sachs included his 2025-26 budget for review by the committee. After some
discussion and checking the dates for budget meetings for budget ‘approval the
Chairman requested that committee review budget and come back next month with
any questions and/or suggestions,

Sachs presented the Director’s Memo that addresses how they will process data
prior to it being published in the newspaper going forward, He reports that
in the last published list there were some errors in the information that
they want to assure doesn’t happen going forward. This will be the process
that is followed in all public notifications,

Sachs presented the Annual Progress Report and Grant Questionnaires that have
been submitted to the state., State requires that it be presented to local
officials as part of the process,

Motion was made by Jordan to accept the report that has been submitted.
Motion was seconded by Pickard.

All present in favor of approval with none opposed, Motion carried.

Bates asked for the date of next household hazardous waste day, and Sachs
reported that it was in September. He then went on to tell the committee that
household hazardous waste can be taken to any county on their dates due to it
being a state funded project.

Sachs reports an issue that all convenience centers are dealing with is
1ithium batteries and the fires they are causing. Sachs reports that
currently they have been experiencing one incident a week, but so far they
have been able to mitigate those without damage being caused. He reports that
they are now accepting those batteries and have found a company to pick them

upl



0ld Business

The chairperson asked if the county attorney had provided an answer regarding
the solid waste fee being attached to property taxes or something. Sachs
reports that they have not gotten a response currently.

New Business

pickard asked for clarification on dump process and how to know when you
should cross the scales vs dropping in other locations at the transfer
station. There was discussion about adding signage and how to navigate the
center clearer.

Motion to adjourn the meeting was made by Clark and seconded by Jordan,
All present in favor of approval with none opposed.
Meeting adjourned 5:25PM.

Respectfully subwmitted

BelhvDavily
Secretary



Hickman County Solid Waste Mesting
January 3, 2024 § 5:80 PM

Hickman County Justice Center

The meeting was called to ordar @ 5:08PM by Chairperson, Wylie McNair,
Meeting was late getting started due to being unable to access the Justice
Center.

Roll Call was done By Secretary, Beth Davis with following committee members
present:

Wylle McNair, banny Clark, Steve Gianakos, Dusty Jordan, Devin Pickard,
Ricky Murray, and Becki Bates,

Absent: Matthew Barnhill

Additional persons present was Solid Waste Director Jordan Sachs and
Mayor Jim Bates.

Chairperson McMair presented the meeting agenda and motion to approve meeting
agenda was made by Jordan and seconded by Gianakes.

All present in favor of approval with none opposed, Motlon carried,
The floor was opened by Chairperson McNair for public comment.

o Quner of Centerville Wine & Spirits and the Tobacco & Beer Depot spole
regarding the discontinuance of cardboard pickup at their business. He
has no storage, no truck to transport, he is wiliing to pay for the
services if given the option.

» Kate Baldridge was given the floor, and she spoke regarding the
discontinuance of cardboard pickup. She owns the Mason Jar Restaurant
in town and is concerned that there was no notice of the cardboard
route being stopped, and now several businesses are having to deal with
how to get it hauled off. She also states that she 1s willing to pay a
fee, depending on the amount, She talks about the $90.00 dump fee, and
it not being raised in 30 years. She wants to know why nothing has been
done to prevent services from being shut off and 1is concerned about
next steps to keep solid waste from being out of money. She says that
some of the businesses in town had the city come by and pick up their
cardboard, but that it wasn’t done for everyone.

Barnhill came into meeting during public comment period.

Meeting minutes were presented from January 6, 2825, meeting For approval,
Motion to approve meeting minutes was made by Glanakos and seconded by

Pickard.
All present in favor of approval with none opposed. Motion carried.



Trustees report was presented by Sachs.

The January revenue report includes a loan that has been deposited in the
amount of $15@,0060.90 which makes up for more than half of the total revenues
totaling $249,300,08. The expenditure this month is more than the revenue,
The total expenditure 1s $161,815.79.

Perry County landfill tonnage was 383.33 tons, Hickman County invoiced Perry
County for $4,151.46,

Sachs reports an increase in Class 3/4. The report shows it has more than
doubled,

The diversian rate has lncreased roughly 107%.

Recycling is up due to having an extra laborer that is dedicated to recycling
center. He reported that there are 20 tons of plastic waiting at facility to
be picked up.

commissioner Jordan made notion to accept the financials as recorded and it
was seconded by Barnhill.

Roll call vote was done with 8-yes votes and @-no votes,
Motion Carried
Director’s Report

Landfill and all convenience centers will be closed Menday, February 17,
20205 in observance of President’s Day.

The upgrades to East Hickman Convenlence Center are set to begin weather
permitting within this month,

We received one application for the full-time mechanic position that was
advertised, Ryan Petersen is being offered the position starting @ $25,00
p/hour unless there is objection from this body,

Discussion opened with Ricky Murray asking if he could fix the
equipment that was on-site and Sachs reports that he is confident that
he will be able to do.all maintenance and most other repairs that were
requiring a mobile mechanic prior.

There was additional discussion about what we would be saving money on
if he was onsite, and what the benefits for us are.

Sachs reports that some of the used equipment we maybe able to get more
1ife from if we can keep 1t running and in better mechanical condition.

The committee asked if it would require more money in the budget or if
a budget amendment would be required and Sachs reported no, due to
having three open position now in labor,



S0lid Waste wants to move a traller from their department to County
Maintenance. He enclosed pictures of trailer reporting that it has no
property tag and that it will require them to air up tires and put a gate
back on prior to it going to Maintenance.

sachs gave the committee a list of 2026 Budget items that he will be looking
at, He hopes to receive a grant to purchase a new roll off truclk, will be
budgeting for repairs to be made to transfer station building, and fix
leaking compactors that leak and damage the floor,

He notifies the commissioners that this is the month they publish the
delinquent notices in the local newspaper.

Next meeting will be March 3, 2825,

sachs included the budget amendment that adds grant funds to the current
year’s budget and moves funds from other budget lines to cover 28% grant
match,

Motion was made to accept the budget amendment by Barnhill and seconded
by Gianakos. Roll call vote was done with 8-yes and @-no votes,

Motion Carried,
01d Business
Wylie discussed amongst commissioners regarding cardboard pickup.

Sachs reports that most private haulers are charging $3@-35 p/month to pick-
up cardboard.

Bates has received lots of calls and pictures of the build-up that is
occurring,

Mandy and Dagen have received phone calls with complaints about cardboard
buildup.

Bates reports regretting to vote to abruptly end the service,

Pickard reports that he has received many calls same as Bates and is
pegretting his vote also. Pickard references an e-mall between him and Sachs
about each stop truck makes costing $15.90. He commented that as a business
owner he would be happy to pay a fee for his to be plcked up if that was an
option.

McNair comments that Sachs 1s doing a great job, but the roll out of this
could have been handled very differently. He asked if a fee was optional and
for numbers to be put out to look at options to move forward.

Jordan comments that we can’t lose money to provide the service. We need to
talk to the business owners and set up acceptable fees if we want this ‘to
become a service we provide, but we can’t lose money.

Sachs talks about the cost analysis and feels that free market should set the
fee for this service. He reports that three haulers have stepped up and are
going to provide this service.



Bates asked for the private haulers to be e-mailed so that it can be made
public. He even told them he had published his phone number for people to
call him directly.

They further discussed the pickup and payment process

Pickard asked about the fees that private haulers were charging, and Sachs
reports $38-35 p/month

Bates asked for clarification to make sure if haulers were separating so
recycling would still be possible. Sachs reports yes,

There was a discussion about cardboard, and it being broke down. Sachs states
it needs to be broken down so they can haul more and it’s easier to store for
the businesses,

Jordan asked when letter was sent, and Sachs told them it was sent day after
last letter.

There was further discussion about areas that cardboard was being hauled
from.

New Business

Jordan asked that we look at how this $90.08 fee is collected and how 1t can
be collected and what 1t could be attached to each year to make sure it is
getting paid. '

McNair commented that the county attorney was going to look at how to proceed
with the process.

Outstanding fees were discussed. Selling the dept was mentioned, but
according to Sachs the fees are considered perfect debt, and it is not worth
us selling to collect less in the long run.

Motion to adjourn was made by Gianakos and seconded by Jordan. All in Favor.

Meeting adjourned @ 5:50

Respectfully submitted

BelivDaviy
Secretory



Health, Safety, and Properties Committee Meeting
March 3, 20825
Justice Center - Centerville, TN

Meeting called to order by chairperson, Danny Clark @ 6:82 PM

Roll Call was done by Secretary, Beth Davis with the following commissioners
present:

Wylie McNair, Danny Clark, Michael Wayne Thomasson, Matthew Barnhill,
Keith Nash, Steve Gianakos, Dusty Jordan, Ron Mayberry, Devin Pickard,
Ron Puckett, and Ricky Murray

Absent: Claude Callicott, Todd Collins, and Clay Chessor

11 - Present and 3 - Absent

Mayor Jim Bates was also in attendance.

The meeting agenda was presented by Chairperson Clark.

A motion was made by Glanakos to approve the meeting minutes, and it
was seconded by Thomason.

~ A1l present voted to approve the agenda with none opposed.
Motion Carried,

The chairperson opened the floor for the public comment section.

susan Maxwell was given floor to address committee. She had concerns
over log trucks on Ugly Creek. Chairperson informed her that Ugly Creek
was not on the agenda tonight. She told him that she had spoken with
the mayor, the sheriff, and Coates had already been notified of the
matter and had been told to come to the meeting to address the public
safety meeting.

The chairperson asked Sheriff Craft if he had been notified, to which
he responded yes, and then told him he and Coates would be having a
discussion regarding the situation, Ms. Maxwell then asked what
committee we go to for this to be addressed. Nash gave the floor to
address Maxwell. He advised her that she needed to reach out to her
comnissioners and have the issue placed on the agenda for them to
address during the meeting. Nash Yielded the floor.

The sheriff asked if she would also need to go before the Road
Commission due to bridge and road damage. She was advised to speak with
Road Commissioner Coates and his Board also to address the issues.



Phil with veterans was given the floor to speak regarding the Armory.
Phil is a veteran in this county and works with the American Legion
also, He says that having a portion of the armory could provide a home
for the veterans of this county. He addresses the things that are
already present that would make this property the ideal property to
house the veterans of this county. He wants to work with everyone to
get a place for the veterans,

Rob Mitchell with Post 4967 and Post 36 American Legion. He addresses
the strong history of veterans in this county and those that have metal
of honor recipients. He reports the only location that they have to
meet is Homestead and that it has for sale sign out. He says that the
school bus garage has potentially expressed interest in moving to that
location also and would only utilize a portion of the building., The
veterans would only be interested in the actual building. It would
provide enough space to provide each of their leadership positions to
have an office and for the VSO Office to have privacy. The building has
the largest activities area under a roof that doesn’t have a steeple on
top of it.

The meeting minutes from February 3, 2825 were presented and a motion was
made to adopt meeting minutes by Jordan and seconded by Thomason.

All voted to approve the meeting minutes with none opposed.
HMotion carried,

Clark called upon department heads to present monthly reports:

EMS Director - Allen Livengood
For the month of January there were 297 total runs and 215 of those were
billable. Collections for the month of December were $75,558.00 and charges
were $211,522,44, He did direct them to the data provided in his submitted
packet,
A motion to accept the financial report of the ambulance service was
made by Barnhill and seconded by Thomason,

A roll call vote was done with 11-yes votes and @-no votes.
Motion Carried.

Livengood addressed the potential change of billing companies due to the
current one underperforming. He reports that different avenues have been
pursued and that it has been narrowed to one that other agencies are
currently using in our area, and they are reporting better returns and has an
interactive dashboard that allows us to stay on top of issues that affect
billing practices.

Livengood updated that we are still working on getting funding for new
cardiac monitors and hopes that CBDG will provide funding for % of those.



EMA Director - Pete Tibbs

He reports that all his information is in the packet that was e-mailed out
and if anyone has questions, he will answer. He reported that during weather
events this time we got lucky with no major incidents.

Shelter Friends - Becki Bates
The chairperson asked if Bates had anything for this meeting, and she replied
no,

Sheriff - Jason Craft
The Sheriff reports that he did not submit a report for the meeting.

Sheriff’s Department responded to 1184 calls for service in February.
Population at jail is 161, and that is 50 over capacity.

Chairperson Clark reports that hopefully the meeting schedule will be more
friendly to us in the coming months to allow for full reporting.

Planning and Zoning - Robert Aticinson
Absent from meeting - No Report

Properties - Matt Howell
Absent from meeting -~ No Report

OLD BUSINESS
Chairperson reports no old business for discussion

NEW BUSINESS
Proposals for the 23 acres at Hwy 100/N Tidwell Rd.

The mayor was asked to speak regarding the bids and proposals. He reports
that they took bids til noon on 28t and 2 bids were received and both parties
are here tonight to speak on their own behalf.

The chairperson asked if everyone on the committee had received the proposals
and if they had any questions., Jordan states, he had received one of them and
had looked over it. Nash reports that he has read both proposals and has a
pretty good understanding of what they want to do. He then asked if anyone
remembered what they paid for property per acre, Clark states $10,800 p/acre.
Nash states that the gap in what they are offering and what the county paid
is too far apart for this to benefit the taxpayers.



Nash makes motion that offers are not reviewed due to offers being
insufficilent. Motion was seconded by Jordan.

Chairperson opens floor for comment.

Gianakos comments that he belleves price difference between offers and what
they paid is due to tax revenue. He is supportive of that, but he is
concerned that knowing what value of land and what was offered. He conments
that he would write a check right now for the top offer to purchase it.

All present voted to approve the agenda with none opposed.
Motlon Carried.

The chairperson says they will reevaluate this property later.

Proposal for the Ag Pavilion.

Two proposals were submitted and there are people present to speak to each.
Donna Bradley from Ag Pavilion Board was present to discuss their proposal.

Jordan comments that no decisions can be made tonight, but we can listen and
make a reconmendation.

Donna reports that Mary Beth Pruitt and Sarah Stewart are both present
tonight and she gave a little history of the Ag Pavilion.

Donna discussed events that are active currently and states the horse group
is active there from April - September. Bettina Springer has come onto the

board and will be working with the horse group to promote and bring in more
youth to the facility.

A teen youth group under the direction of Bradley‘and Clay Harris has been
producing plays at the pavilion every two months.

4-H BB Team practices from October - end of June.

They have been making improvements to facilities. Water lines have been
installed, so there is now water to both sides of the large arena.

Donna discussed that they would like to have derby’s and mud bogs back in the
area that is now all grown up due to litigation that happened. They would
like to work alongside the county in getting that area cleaned up. That area
would allow for not only mentioned events but would also provide additional
parking during events such as National Banana Pudding Festival.

She reports ‘that county carnivals are no longer an option, but they are
looking at options to do county failrs without rides that may include things
such as animal shows, car events, and things such as that.



Chairperson asked Joe to present. Joe reports he has same to offer as Ag
Committee, but he thinks it maybe time for a change. He has access to the
motor industry and will produce races there.

Chairperson reports that proposals will be taken up at the Full Commission
meeting.

Chairperson then addresses mayor about 2 proposals for Arory.

Nash asked chairperson and mayor who requested proposals for the Armory. He
wanted to know if other proposals took months of planning how did this one
come about.

Mayor reports that state had talked to him about the building and he had
asked department heads to put together a proposal if there was interest so it
could be presented at tonight’s meeting. He will need to let them know by the
end of this week if we have interest.

Nash talked about a joint venture with Sheriff’s Department and School board
that had been mentioned early on and wants to know if that’s off the table
and that is the reason for the proposals. He directed question at mayor.

Mayor reports no response from SO or School System.

Sheriff reports that they are not interested, He is concerned more about his
jail being overcrowded and being out of real estate at thelr current location
to expand. He knows that he has had no additional conversations with school
system.

Nash is concerned about urgency of doing what’s in best interest of the jail
and getting their issues fixed.

School Board is not present to discuss thelr stance on the property.
The Chairperson is concerned about the timeline that was given for proposals.

Jordan requested that mayor follow-up with school board. He also discussed
the price tag, maintenance, upkeep, and what the structure condition is,

McNair comments that the mayor is asking us to tell him if we are interested.
I feel that the answer to that question is yes. He then goes on to address
that multiple departments seem to have interest and especially our veterans.

Jordan says as lohg as we aren’t signing on dotted line then we have
interest.

Nash then asked what the path beyond a statement of interest is.

Mayor responds if we are interested theh they give us time to make
preparations going forward, and if we aren’t property reverts to city and
then will go up for public auction.



McNair makes motion to allow mayor to express interest in the facility.
Motion was seconded by Jordan.

All present voted to approve the agenda with none opposed,
Motion Carried.

Nash then asked for the school superintendent to meet with the budget
committee on budget night. He wants to have a plan for all vested parties,

Mayor was directed by chairperson to. reach out to superintendent of schools
to have him at the budget meeting next Monday night.

Discussion carried regarding proposal of Armory.

The purchase of the property would cost $1.47 million and then there is a
$65,000 return that brings the cost to $1.4 million.

Humphreys and Tibbs both spoke on future uses of the buillding. Humphreys did
state they have looked at grants to assist with the purchase. Tibbs discusses
all the uses of their current facility and how they are stepping on top of
each other with events and running out of space. The Armory has a capacity of
192 persons.

Chairperson is thankful that Tibbs is looking to the future, but the sheriff
is looking at being out of space right now.

A motion to adjourn the meeting was made by Mayberry and it was seconded by
Gianakos. All in favor.

Meeting adjourned @ 6:53PM.

" Respectfully submitted

BethDavisy
Secretary



Hickman County Maintenance Department
Monthly Report

February 1 - February 28, 2025

Director: Matt Howell

(931)994-9383

Requests for Maintenance - 28

Maintenance Request Forms/Email 14

Text Message 5

Phone Call 1

In Person 8
Most Common Types of Requests

Misc. 12

Electrical/HVAC 9

Piumbing 7
Most Common Departments

Jail 10

Admin 4

Libraries 4




Employee PTO and Comp Time

Employee Director Maint. Personnel | Custodian Part Ttme Custodian
Beginning PT.0O, Balance 78.38 111.5 0
Accrued PT.O. 0 0
Used PT.0. 9.5 0
Ending P.T.0. Balance 102 0
Beginning Comp. Balance 2.5 0
Accrued Comp. 0 0
Used Comp. 2.5 0
Ending Comp. Balance 0 0

Notes:

o Remode! work has begun on the mayor’s and the ECD director’s office. Gary Blocker is doing the
renovation,

¢ Work has been ongoing on the top floor of the Harvill building. Walls have been built, awaiting
paint. New tollets have been instalied. New cabinets/sink for the breakroom area are on site. We
hope to finish this project in the next couple of weeks.

¢ The mowing bid will be advertised in the next issue of the Hickman County Times.

o Jail kitchen/laundry water heater tank Is leaking. Replacement will cost $8600 + install.

e Zach Roberts will be taking off for a couple of weeks around the end of March for the birth of
thelr daughter.

e ADA Transition Plan Self-certification due March 20, 2025

Maintenance Director

Matt Howell




Health, Safety & Properties Committee

Date: 3/3/25

Financials
Month January
Total Runs - 297
Billable Runs 215
Collections 75,558.00
Charges 211,522.44

!gge:

Write-offs

Director’'s Notes:

1. Billing Company Changes: We are considering changing billing
companies. We believe our current company is underperforming. We
have interviewed and have chosen a company that serves several
EMS services in our area. These services have seen a marked
improvement in collections.

2. Cardiac Monitors/CPR Devices: Our monitors and CPR Devices
will need to be replaced In early 2026, We have tried grants and
financing options that have not worked out. We are looking at a total
replacement cost of $500,000.00 (+/-) for seven sets of devices.

We are still working on the CDBG in which we hope to pay for 4 sets
of devices. : : :



N0 nmrron

InmG AP IT N

mrY»rrrHow

nz=2Cc=3

FY 2024-25 FY 2023-24 FY 2022-23 FY 2021-22
July $72,143.10 $83,780.21 $68,207,53 | $113,397.35
August $70,757.70 $94,287.13 $93,054,84 $66,440,92
September | $89,746.12 | $87,428.66 $83,062.35 $95,008,12
October $93,599.11 $83,784.89 $94,996.85 $86,544,54
November $52,723.61 ¢89,907.31 | $86,233.43 $56,125,29
December $89,555.49 $47,201.61 | $113,786.84 | $104,134.60
January $75,558.52 $89,414.36 | $65,681.15 | $111,437.71
February $69,778.56 $76,537.89 $68,710.00
[March $71,927.98 | $116,309.66 | $122,395.54
April $85,022,24 | $71,461,31 $82,491,94
{May $83,991.48 | $116,274.95 | $101,321.44
June $65,843,55 $51,254,42
= T $0R27367. 90|131,0367 860542 $1
July $172,123.50 | $227,036.76 | $198,449.00 | $230,329,97
August $145,546.50 | $171,947.50 | $194,282.58 | $108,186.50
September | $178,348.50 | $202,089.50 | $150,795,75 | $259,876.51
October $195,344.56 | $164,968.50 | $159,966.22 | $208,780.20
November $134,222.5¢ | $171,129.00 | $266,424.35 | $141,559.52
December $162,204,65 | $117,432.50 | $125,316.60 | $314,757.44
January $211,522,44 | $243,578.50 | $260,922.89 | $289,776.81
February $149,474.50 | $208,955.21 | $223,055.43
March $130,037.00 | $192,355,98 | $145,728.30
April $163,603.56 | $132,856.50 | $230,560.05
May $181,448.00 | $155,976.41 | $165,913.69
June $137,759.50 | $206,677.19 | $252,594.07

S| 78a5099;51255] 7, 0605 504 76118250525 077,80
July 176 217 194 205
August 149 173 205 97
September 182 209 145 241
October 195 169 164 190
November 133 174 263 133
December 171 121 125 303
January 215 259 259 197
February 155 210 208
March 135 193 131
April 212
May 100
June 249
= e
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Hickman Co. Ambulance Service - HIC
Financial Summary - 07/01/24 to 01/31/25°
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HICKMAN COUNTY EMA MONTHLY

REPORT

550 Highway 100, Centervllle, TN 37033 931-729-6132 (Office)

February,2025

Director: Walter Pete Tibbs

Monthly Response Summaty

Operations Manager: Sarah Stewart

Total Number of Calls for the Month:

Medical Calls:

N

| Motor Vehicle Accidents:

Commercial Vehicle Accidents:

Structure Flres:

Brush Fires:

Tree/Utilities:

| Canceled Calls:

Missing Persons:.

Hazmat Calls:

Vehicle Fires:

Confined Space Rescues:

Swift-Water Rescues:

K9.Searches:

Number of calls in 2025 to date:

13

Total number of calls for 2024:

68

Al totals are reflective of information recelved at the time of report.




All totals are reflective of Information recelved at the time of report.

EMA Expenses3

Expenses Remalning | %

Used
Part-time: $0,00 $3,960.00 60.60
Overtime: $431.34 $1,600.42 67.99
Dues and Memberships: $60.00 $780.00 22.00
Lease Payments: $0.00 $2,600.00 27.78
Maintenance and Repair Equipment: $131.00 $2,781.87 63.59
Maintenance and Repair Vehicles: $792.39 $8,050.37 42.50
Travel: $0.00 $852,51 14.75
Other Contracted Services: $0.00 842.90 81.27
Diesel: $360.10 $2,2,376.09 |40.60
Gasoline: $512,15 $5,329.54 46.70
Office Supplies: $0.00 $745.49 62.73
Propane: 50.00 $1,743.42 41.89
Uniforms: $0.00 $1,141.28 42.94
Other Supplies and Materials: $545.88 $12,047.12 |(4.33
Premiums on Corporate Surety Bonds: $0.00 $50.00 0.00
In-Service/Staff Development: $0.00 $600.00 70.00
Other Charges: $0.00 $62.51 96.43
Communications Equipment:; $5,925.00 | $6,653.65 66.73
Other Equipment: . | $0.00 $14,250,00 | 0.00

All totals are reflective of Information recelved at the time of report.




Employee’s Accrued and Used Time.

Employee: Director Operations Manager
Personal Time Beginning Balance: 80 40
Personal Time Accrued: 0
Personal Time Used: 0 24
End Personal Time Balance: 80 40
Comp Time Beginning Balance: 40
Comp Time Accrued:

Comp Time Used; 0
End Comp Time Balance: 40
Cvertime: 51 o
Part-Time Employee: Hours worked

Jason Pierce 24

Volunteer Personnel: Hours worked

9 current 73




'_Other Bus‘iness‘

IFOC Activations

Activations for February
o 2/15—-2116/2025 — Activated for Inclement Weather Flooding
o 2/18 —2/21/2025 — Activated for Inclement Weather Snow

EOC Usage (Non-EMA)

American Legion (x2)
Lions Club Meeting
Behavioral Health Mecting
Foster Review '
CASA (x2)

EMS Training (x2)

‘Vulnerable Population Mceting

Banana Festival Mecting

Ropes Training (x3)

Anateur Radio
Debricfing

Events and Equipment Requests

EMA provided equipment for transporting Essential Workforee

Training
'+  EMR Course
Meetings
¢ Healthcare Coalition Meeting
o School Board — Safety Training
¢ Helping Hands
o E911 Meeling
« Weather Giroupd




Director’s Notes — Hickman County Emergency Management

February has been a busy month for Hickman County EMA, with several key developments
strenglhening our emergency prepareduess, response capabilities, and community engagement.
One major milestone was the completion and submission of our Basic Emergency Operations
Plan (BEOP), which is now awailing approval from TEMA. This plan ensures that our county
remains prepared for various emergencies and provides clear response sirategies. We also
worked to coordinate training exercises to enhance emergency response within the county.

In an effort to improve our ability to handle animal-related emergencies, we established a
Memorandum of Understanding (MOU) with local animal organizalions. This agreement ensures
that we have dedicated contacts to assist with animal rescue, sheltering, and care during
disasters. Additionally, we have started organizing an amateur radio group to improve
communication capabilities for real-world emergency situations. Having a reliable
communication network is essential when traditional systems are compromised, and this
initiative will help strengthen our response efforts,

February also brought two significanl weather events that required our attention. The first
involved heavy rain, causing rivers and creeks to rise, though no major damage was reported.
The second storm brought snow and ice, leading to school closures, but again, no significant
damage ocourred, Throughout both events, our team remained on standby, monitoring conditions
and prepared to respond if needed,

On the equipment side, we have continued work on repurposing an old ambulance into a hazmal
decortamination unit, which will also serve as a rehab station during fire operations, This multi-
use asset will enhance our capabilities when responding to hazardous material incidents and
provide critical support for firefighters during extended operations.

Community engagement has also been an impottant focus this month, We participated in a chili
cookoff to support Helping Hands in their effort to raise funds for a much-needed box truck. This
evenl was a greal opportunity to connect with the community while contributing to a meaningful
cause. Additionally, we launched an Emergency Medical Responder (EMR) class, which has
strong participation from our volunteer fire departments. The course meets on Tuesday and
Thursday evenings as well as all day on Saturdays, and we are now entering our third week. This
tiaining will equip our first responders with essential medical skills, further strengthening our
emetgency response cfforts.



As we move forward, we are continuing to educate the public on the role of EMA through a
planned Facebook series. Our leam remains committed to preparedness, tesponse, and
community support, and we are grateful for the dedication of everyone who plays a role in

keeping Hickman County safe.



Finance Committee did not
meet in March.

(Financial Summary in Packet)



Hickman County
Budget/Finance/Human Resources

Committee Minutes
March 10th, 2025

The meeting was called to order by Chair, Steve Gianakos.

Present: Claude Callicott, Danny Clark, Steve Gianakos, Dusty Jordan, Wylie McNair, Ricky Murray,

Keith Nash, Devin Pickard, and Wayne Thomasson.
Absent: Matthew Barnhill, Clay Chessor, Todd Collins, Ronald Mayberry, and Ronald Puckett.

Motion made by Keith Nash and seconded by Wayne Thomasson to approve the agenda.

Motion to amend the agenda made by Keith Nash and seconded by Claude Callicott adding under new

business:
» Discussion and possible action of xesolution 22-10 Hotel/Motel Tax

o Carla Moore
All members present voting yes.

Approval of Agenda as amended. All members present voting yes.

Matthew Barnhill joins meeting.

Public Comment Period-none

Motion made by Dusty Jordan and seconded by Devin Pickard to approve the minutes for February 10,
2025. All members present voting yes.

Ronald Mayberry joins meeting.

Motion made by Wayne Thomasson and seconded by Danny Clark to approve budget amendment
#25-50. Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-absent, Danny Clark-yes, Todd
Collins-absent, Steve Gianakos-yes, Dusty Jordan-yes, Ronald Mayberry-pass, Wylie McNair-yes, Ricky
Murray-yes, Keith Nash-yes, Devin Pickard-yes, Ronald Puckett-absent, and Wayne Thomasson-yes.

Motion passed.
Motion made by Matthew Barnhill and seconded by Wayne Thomasson to approve budget amendment
#25-51, Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-absent, Danny Clark-yes, Todd

Collins-absent, Steve Gianakos-yes, Dusty Jordan-yes, Ronald Mayberry-yes, Wylie McNair-yes, Ricky
Murray-yes, Keith Nash-yes, Devin Pickard-yes, Ronald Puckett-absent, and Wayne Thomasson-yes.

Motion passed.,

New Business:
Keith Nash discusses resolution 25-10 Hotel/Motel Privilege Tax

Motion made by Claude Callicott and seconded by Dusty Jorden to recommend resolution 25-10 to full
commission, All members present voting yes.

Carla Moore gives a brief update on the upcoming CDBG Grant, She also spealts to the committee about
the need for a temporary part-time assistant for the Office of Economic and Community Development.



Motion made by Devin Pickard and seconded by Matthew Barnhill to move forward with the hiring of
the temporary ECD assistant in the amount of §3,600.00.

Motion to amend made by Claude Callicott and seconded by Wylie McNair to add termination date of
06/30/2025. All members present voting yes.

Motion as Amended: To move forward with the hiring of the temporary ECD assistant in the amount of
$3,600.00 ending on June 30, 2025. Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-absent,
Danny Clark-yes, Todd Collins-absent, Steve Gianakos-yes, Dusty Jordan-yes, Ronald Maybetrry-yes,
Wylie McNair-yes, Ricky Murray-yes, Keith Nash-yes, Devin Pickard-yes, Ronald Puckett-absent, and

‘Wayne Thomasson-yes, Motion passed.

Motion made by Keith Nash and seconded by Ronald Mayberry to have the Finance Office prepare a
budget amendment reflecting the recommendation by the Budget Committee to hire a temporary ECD

Assistant. All members present voting yes.

Motion to Adjourn: Wayne Thomasson 2% Claude Callicott, All members present voting yes.



Hickman County
Health Foundation Minutes

February 24, 2025
The meeting was called to order by Chair, Steve Hethcote.

Present; Crystal Fitzgerald, Steve Hethcote, Ronald Mayberry, Wylie McNair, and Ricky Murray.
Absent: Danny Clark and Ronald Puckett.

Public Comment Period-None

Motion made by Ron Mayberry and seconded by Wylie McNair to approve the minutes for January 27,
2025. All members present voting yes.

Motion made by Wylie McNair and seconded by Ron Mayberry to approve the fanuary 2025 financial
report. Financial report including:
¢ Cash in the Bank of $216,787.97
» Checks Written:
o Ck#900012 02/24/25 Six-Echo System $5,120 (EMR Classes). Approved 08/26/24
meeting.
o Ck#900013 02/24/25 Six-Echo System $4,384 (EMR Class Addition/Textbooks).
Approved 01/27/25 meeting.

Danny Clark-absent, Crystal Fitzgerald-yes, Steve Hethcote-yes, Ronald Mayberry-yes, Wylie McNair-yes,
Ricky Murray-yes and Ronald Puckett-absent.

Motion made by Ronald Mayberry and seconded by Ricky Murray to Adjourn. All members present
voting yes.



Economic and Community Development
Monthly Status Report

Reporting Period: March 2025

Prepared by: Carla Moore, Director

EXECUTIVE SUMMARY

» High-priority Three Star Certification process continues; Town Hall meeting date set April 8" @

1:30pm Co-Works; Emait invites out 3/18.
» Presented new JECDB interlocal agreement fo Alderman on 3/11 with unanimous approval.

Agresment in hand signed by City Mayor and City Atty. Uploading to state via online system

after County Mayor and County Ally signatures.
» Business engagement with four new firms (unnamed) and four local properties.
+ UT/CIS “County Marketing and Attraction” 2-day training w/certification complete — Jackson,

TN
« Ad for temp part-time ECD asst released after Commissioner approval. (newspaper, social
media).
KEY PROJECT UPDATES
_. PROJECTS DESCRIFTION o STATUS T
Threa Star 2-year distinclion thal opens communitles to | Fhase 1 complale
Cerlification speclal, no-maich-requlred grant funding Phase 2 Is Town Hall
oppartunities for projects that align with meeling
communtly goals
Community "~ | Community projecis to impaciiowte | Reapproaching new block
Development moderate income residents grant for lower amount
Block Grant $375K (375K 3star
({CDBG) matching funds)
Tousm | 11K awarded for county slgns (Home of | Grant awarded fiot yelon’
Enhancement Nalignal Banana Pudding Festlval”) 1o be books
Grant distributed throughout the county befare
6130.
*Heotne of 1897 Lady Bulldogs Basketbalt
State Champlons® to ba funded from other
sourea '
TOEC 7| Awarded to clean up distressed properties | Funds in house
Brownfleld for county use
Redevelopment
Area Gran}
ABRAG) e e e
Accurate $587K In Incentives ends 2025 Completed
Energelics
PILOT
Agrana PILOT ~ | Approx $57K In annual incentives 2025.3030 | Complated =

ACTONS™

"Required Counly Town Hall meeling sel far

Tuesday, April 8 1:30-4:30pm @ Co-Works

PERFORMANCE METRICS & IMPACT

Met with SCTDD (South Gentral TN Dev
Dlsidict) to formulate sirategy for new
requesl. Altendees: Mayor and EMS leam.
Presenting to Commissioners for approval.

' Wil work with Mayor and Finance Director

far ordering skyns. Malnstreet no longer
taking lead In project

Currenlly identitying bufidingsfproperty for
repalr; $20k Jumpstart awarded in Dec. Call
with TTL to help with slte ID

] Property Assessor safisfied wilh paperwork

Community Engagement: Over 200 citizens, business leaders, stakeholders engaged, including

teachers

Funding & Investment: No grants secured




Infrastructure Progress: Permits approved (Feb 18- Mar 18™); 5 Residential
Business Prospecis: Fielded 4 business owner calls with interest in local property

COLLABORATIONS & PARTNERSHIPS

interdepartmental Coordination
* Now almost daily collaboration with Property Assessor’s office for guidance and counsel.

» Ongoing discussions with Planning and Zoning for property updates

Community & Slakeholder Engagement

= Met with County IDB to witness introduction of new members (Dist 4 Jackson Beckham and
one At Large Member Taylor Nash). Quorum was reached. IDB voted to pay county
outstanding funds from land sale to Nations RV ($147K). Commissicners Keith Nash and
Danny Clark were on hand to provide broad position overview training. Will seek formal
presenter on “Role of IDB” in next meeting or two.

» Tourism Enhancement Grant sign project for Banana Pudding Festival now in our hands to
complete by June 30, grant deadline date,

* Collab with EHHS for career development and job readiness ~ Career Day Mar 21

Regional/State/Federal Partnerships
« SCTDD guidance on Q1 CDBG complete, Wiil present to commissioners for approval.
= UT Madison County Training created networking with over 50 industry professional
representing approx 30 different counties. Also, in attendance TVA reps.

NEXT STEPS

Short-Term (Next Month)
« More “Coffee Meetups” booked with local business leaders for introduction and discussion on

business needs. (AES tour, Whiskey barre! warehouse tour coming up.)
» Multiple calls to former website designer (Younger Associates) to update county page for ECD
tab not yet returned. Will proceed to finding new designer.

Long-Term (Next Quarter)
» Host Three Star all-hands public meeting facilitated by TN ECD
+ Attend 20" Annual TVA Economic Developer’s Forum in April
= Achieve TBECD Cetification May 4-8 (TN Basic Econ Comm Dev week-long course in

Nashville)

CONCLUSION & CALL TO ACTION

Our department remains focused on fielding new business prospects and meeting more area
business owners and discovering needs and support required. Also working to establish new ECD
network and build contact database for current businesses, business prospects and owners with
property for sale. Continued support and endorsement of our Three Star Certification process will
keep us on track to achieve certification by July.



BOARD OF ZONING APPEALS
FOR
HICKMAN COUNTY, TENNESSEE
MEETING MINUTLS
Monday, Mareh 10, 2025 @ 6:30 p.m,

PRESENT:  Eric Blystad
Stephen Graves
George Hedrick
Jim Delaney

ABSENT: Brad Leeper

APPROVAL OF MINUTES FOR THE MEETING OF FEBRUARY 10™, 2025;

Jim Delaney made a motion to approve the minutes,
Motion seconded by Geerge Hedrick
Motion Approved (4 ~ Aye, (0 ~ No, 1 ~ Absent).

REPORTS OF OFFICERS, COMMITTEES, AND STAFF:

None.

OLD BUSINESS:

None.
NEW BUSINESS:

A. Consider the application, from Austin Page, for a special exception on property located at
Gordon Lane, Lyles, TN (Map 038N, Group A, Parcel 001.00)

The Board was informed that the property had been Rezoned to R-1 at the previous County
Commission meeting. ' - ,

The Board then considered the request for a Special Exception from Mr, Page under

4.042. R-1, Suburban Residential District;

Section C, Uses Permitted as Special Exceptions.

In the R-1, Suburban Residential District, the following uses and their accessory uses may be
permitted as special exceptions after review and approval in accordance with Article VII,
Section 7.060.

1, Religious Facilities.
2, Townhouses, apartment dwellings, and the like as regulated in E. Dimensional Regulations, #4.

After discussion, a motion was made to approve up to Four (4) Single-story Multi-family
units, not to exceed four (4) (one bedroom) units each, contingent on septic approval by the
Tennessee Department of Environment and Conservation (TDEC); also contingent upon a

1



gravel roadway to be constructed for access to these units compliant with Hickman County
Zoning Regulations. The owner will maintain the roadway. Further, if the property is sold
before construction is complete, this Special Exception Approval is rescinded.

Stephen Graves made the motion to approve.
Seconded by Jim Delaney. Motion Approved (4 ~ Aye, 0 ~ No, 1 ~ Absent).

HEARING OF PARTIES HAVING BUSINESS BEFORE THE BOARD: None

REPORTS OF OFFICERS, COMMITTEES, AND STAFF: None
ANNOUNCEMENTS: None,
ADJOURNMENT: Stephen Graves made a motion to adjourn.

Seconded by Eric Blystad
There were no objections.




Hickman County Library Board Special Called Meeting
February 20, 2025

Chairman Brian Graham called the meeting to order via Zoom. The following members were
present Barbara Mayberry, Cindy Chessor, and Brian Crist. Also present were Mina Dressler

(Library Director) and Gayla Bunn.

Due to Heritage Bank’s no longer offering a 15-month CD, discussion was had about the length
of the Mary Stanfili Fund CD. With the current interest rates, Cindy Chessor made the motion to
put the fund into a 7-month CD with Barbara Mayberry seconding the motion. The motion

passed.

Discussion was then had to amend the minutes of the January meeting to reflect the change in
length of the Mary Stanfill Fund CD. Brian Crist made the motion with a second from Cindy

Chessor. The motion passed.

Mina Dresster then presented the proposed 2025-2026 Library Budget. The budget proposal
has to be turned into the finance office by March 7, 2025. Mina explained that the $6891 total
increase reflects a possible pay increase of 3% for staff members totaling about $5000 and an
increase of $1000 for line item 790 (Other Equipment) for computers. She also explained
reallocations done from some line items to other line items. Barbara Mayberry made a motion
to approve the Budget Proposal with a second from Brlan Crist. The motion passed

With ho other business allowed to be discussed Brian Graham adjourned the meeting.



Hickman County Library Board Meeting

March 13, 2025

Chalrman Brian Graham called the meeting to order. The foltowlng members were present: Elsa Rodriguez, Cindy
Chessor, Brian Crist, Ashley Barnhlli, and Barbara Mayberry. Also present were Ann Osborne, Summer Boyd and
Mina Dressler (Librarlan)

Minutes of the January meeting and special called meeting in February were approved with a motion by Barbara
Mayberry and a secand by Brian Crist.

The financlal report was reviewed and approved. A motlon for approval was made hy Elsa Radriguez with a second
by Ashley Barnhill.

The librarian's report was presented for both Centervlile and East Hickman’s location, Centarville branch Is trying
out a seed catalog for patrons. Book sale at both locatlons is scheduled for Aprll 1st- 12™, Centerville Library
working with Donna Bradley {UT Ag Extenslon) to have a drone demonstration.

Ann Osborne provided the reglonal report.

Report of Committees:

Building/ Grounds- Get 2 quotes for landscape work to finish flowers beds and possibly plant dwarf
azaleas. Use interest from CDs to cover cost.

Old Business
All three CDs were moved into 7 month CDs at Heritage Bank.
The board will meet agaln on May 8%, 2025 at 5 PM.

Motlon to adjourn the meeting was made by Cindy Chessor with a second by Ashley Barahill.



£ WICKMAN COUNTY April 2025 Meeting Schedule

| Thu I
‘M 3 4 5
6:00 E911 Board
@911 Office
'16:30 Planning Committee
@ Justice Center
6 2 15) 10 - ' 11~ 12
:00pm —Solid Waste =30pm - Budget, Finance, and
ammittee Ils‘lﬂ Committee
100pm = Health, Safety, & 6:30pm - [ndustrial Board
perties Committee ,
6:30pm—Animal Shelter Joint JAIlL @ Justice Center
Committee | ' B
|alLat Justice Center {
13 (14 15 16 17 118 19
5:00pm = Finance Committea |5:30 Work Session Budget
2:30 Work Session Budget Committes Mig
CQmmiu__eg_ Mg ; @ Justica Center
6:30pm -Board of Zoning
ppeals
Ell. at Justice Center -
20 1 rr] 23 243, 26" T T T 28
=30 Wark Session Budget 5:30 Work Session Budget
mmittee Mtg | Committea Mtg
@ Justice Centter i ® Justice Center: )
:00pm = Friends of Buford P S
. McCord Memorial Park , . PRI
C T East Hickman Vol Fire i YT
) ept,
27 - [t ' 29 , 30 1 )
:30pm - Health Foundation |
., [00pm~Legisiative Body
- Justics Center

The Committees and Boards of the Hickman County Légistative Body are scheduled to meet during this month as shown here to take up métters that may
legally come before them, All meétings are open to the public, Persons requiring special assistance to attend a meeting should contact the Committes Chairperson,
County Commission Chairman, or the Couinty Mayor at least 48 hours prior to the meeting date. Any Individual er group desiring to mest with any commiittee should
‘contact the eommitiee’s chaifperson at least tén (10) days prior to the meéting. All mestings are subject to being cancelled by the Chairperson for lack of business.




Office of Economic and
Community Development
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Monthly Budget Mesting
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- ‘Ihe Assm"rcnt will handle projects that are fundamentai to'the success of 1h|s offlce
e

1‘ Esiablxshlng new business profiles directory from scratch. Develop and de5|gn c
" modemlzed digital business profile directorythat's useful for this.dept. -

cD Data. ‘management and report analysis. Harvest and update the mos’r,perﬁne"h_ﬂ'o’c‘:bl,.‘ " i
‘fegional and state level reports already available. '

. Grant munagemenf support. Help with detailed research, documen’rchon Tchklng,

"+ reporting and reviewing to ensure compliance for current and new grcn’rs PILGTS cmd -
* TIFs. : s
4 Admlmstrahve Suppoit. Scheduling and coofdinating meetings [CIS my contc:c‘rs lncrecse;} _
L sodo the number meetings, virtual, in person and offsite.) Handling. outreoch efforts To L '
11 suppart orgsTike TVA, MTIDA., field public inquiries, ensuring no- opportunlhes or: S
DLE -:relc:’nonshrps fali through the cracks. Timely follow-ups and professional- commumcchons ‘
L wﬂh oTher orgcmza’nons peer-groups dnd.associations. : '




THE NUMBERS: How much?

.7 =90 days (...for now)

,{. 20 hrs a week {80 hrs a month)

- '--_-'-"--;;f"- = $15/hour '

/¢ w/TOTAL=$3,600

‘.- Work on=site, fum-key office, use equipment already here

. = PLAN: After Commissioner Approval, post job on website, social
7 media and local paper. Interview and hire qQuicKly.

. w START DATE; ASAP



2024-2025 ROAD CHANGES

ROADS TAR AND CHIPPED

Huddleston Road
Bells Branch Lane
Bells Brach Trail
Dunn Haven Estates
Beaverdam Lane

W. Beaverdam Road
Milan Branch Road
Nine Mile Ridge Road

ROADS ASPHALT

Tidwell Road

New Hope Road

Primm Ridge Road

Dog Creek Road

Lower Shipps Bend Rd,, N.

ROAD NAME CHANGES

General Forest Circle to Pulpwood Lane
ROADS ADDED

Industrial Blvd.

ROADS CLOSED

Taylor’s Creek Road
Kenneth McCaleb Road

1.40 miles
0.10 miles
2.44 miles
0.02 miles
0.13 miles
1.10 miles
0.70 miles
1.00 miles

2.84 miles
1.62 miles
1.45 miles
0.620 miles
0.20 miles

0.06 miles
0.33 miles

0.13 miles
0.54 miles
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Account Description Budget Extimate Actual % of Budget Avgr;:l: Actual %6 of Avg
Revenues

40110 Current Property Tax 10,091,397.00 {9,9359,944.08) 98.50% 840,949.35 {3,867,655.35) 459.9234
40120 Thustee's Collections - Priar Year 155,000.00 {[45,749.09) T4M% 16,250.00 (35,353.64) 217.56%
40125 Trustee's Collections - Banknuptoy 400.00 (252.01 FA44% 33.33 0.00 0.00%
“0130 Cir OR/Ok k taster Coflections-Pr Yr 75,000.00 {49,952.31) 66.54% 525000 {1,503.96) 24.05%
40140 Interest And Penalty 41, 000,00 (19,659.04) 49.15% 333333 {5,271.52) 158.15%
40161 Payments In Ueu Of Tanes -V AL 9,200.00 {6,410.57) 69.58% 766.67 (80132} 104.52%
40162 Payments In Leu Of Taxes-Local 34,000.00 (18,590.%4) 5.53% 2833.33 0.00 0.00%
40163 Payments In Leu Of Taxes - Other 7,000.00 {1,632.70) 23.40% 501.33 £1,632.70) 80.75%
40210 Local Option Sabes Tax 1,600,000.00 {954,154.) $9.63% 133,333.33 {173,526.07) 130.14%
40220 Hotelftiotel Tax 58,000.00 {41,197 70.89% 4,833.33 {3.494.47) 72.20%
40250 Lrigation Tax - Ceneral 85,000.00 (48.659.08) $7.28% 7,053.33 (8,221.85) [16.07%
40260 Litigation Tax - Spedial Purpose 12,500.00 {5.570.58) 53.12% 104162 {1,067.55) 102.52%%
0265 Jall Buldirg Fee $0,500.00 (42,953.43) 533746 6,108.33 {7,21041) 107.48%
40267 Lrigation Tax-Victim-Offender Medat 5,000.00 (2,689.70) 53705 416.67 [463.26) 131.08%
4020 Bugness Tax 120,000.00 (29,556.35) 4.63% 10,000.00 (8,939.17) 89.39%
40275 Mixed Drink Tax 1,300.00 {1,403.59) 107.96% 108.33 (88.50) 51.69%
40320 Erank Excise Tax £0,000.00 0.00 0.00% 4,166,657 0.00 0.00%
40330 Wheteszhe Beer Tox 230,000.00 (118,452.95) 51.52% 19,166.67 (16,134.86) B415%
40390 Other Statutory Locz] Taxes 4,200.00 {3,504.00) £3.43% 350.00 (652.00} 182.71%
41140 Ceble TV Franchise 50,000.00 (32,545.47) 65.90% 4,166.67 (9,563.55) 229.53%
41510 Beer Permits 3,500.00 {2,850.00) BLA3%% 291.67 (285.00} SN
41520 Building Permits 115,000.00 {69,695.00) 50.60% 9,553.31 (5,771.00) §0.23%
2130 FAines 2,800.00 (4.079.30) 145.69% 23333 (2e0.00) 162.86%
42120 OfFicers Costs 1,800.00 (1,659.45) 9L1%% 150.00 (676.30) 452.20%
429 Drug Court Fees £00.00 (233.70} 58.43% n o.m 0.00%
42159 32/l Fees 700.00 (627.94) 89.71% 5302 (280.72) 45L13%
42180 DUl Treatment Fines 500.00 {734.35) 136.87% 41.67 (190.00) 456.00%
42190 Data Entry Fee - Grovit Court 400,00 {258.00) 72.00% 33,3 (80.00) 240.00%
42280 DU Treatmend Fines 250,00 {142.15} 59.66% 20.83 (47.50) 226,00%
41310 Fines 10,000,00 (5,056.52) 50.57% 833.33 (736.25) §8.35%
4220 Cificers Costs 30,800.00 {20,951.36) 68.06% 2,566.67 (3,042.57) 118.54%
42330 Games And Fish Fines 150.00 (294.30) 196.20%% 12.50 (33.30) 265.40%
42341 Dyug Court Fres 2,200,600 [3,228.55) 147.21% 183,33 {532.00) 290.18%
42350 13t Fes 7,100.00 {5,672,09) 82.71% 591,67 (569.20) 163.83%
42380 OUT Treatrnent Fines 3,000,00 (1,722.10) SM5%% 250.€0 (357.10) 150.84%
42350 Data Enlry Fee - General Sessfons 13,380.00 {7,435.50) 56,02% 1,115.00 (1.316.00) 120.72%
41410 Fines 0,60 (187.15) 0.00% 0.00 D.0o 0.00%%
42420 Officers Costs 0.00 [(517.60) 0.00%%6 Q.03 {1772.65) 0.00%
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42450 Data Entry Fee - Juvenile Court 0.00 {112.00) D.06% 0.60 {16.00) 0.00%
42520 Officers Costs 500.00 (7.12) 147% 4167 000 0036
42530 Data Entry Fee - Chancery Court 2,500.00 (1,205.00) 48.24% 2438.33 {142,00) 68.16%
42871 Courtroom Seauxity Fea 7,200.00 {7,484.49) 103.95% 600.00 {1,456.20) 242.22%
42010 Prooeeds From Coafiscated Property 37,700.00 {19,034.00) 50.45% 3,141.67 {1,715.50) 54.60%
43102 Dther Employes Benefit 25,000.00 {13,955.64) 55.86% 2,083.33 (173.04) 8.55%
43120 Patient Charges 1,139,000.00 (519,859.76} 56.35% 91,666.67 {88,113.65) 96,12%
43350 Copy Fees §,000.00 {7931.21) 99.14% 566,67 (602.10} 90.32%
43360 Library Fees 1,800.00 {924.53) 51.35% 150,00 {100.85) 6723%
43365 Archives And Resonds Management 16,200.00 (8,256.60) 51.21% 1,350.00 {1,357.47) 103.52%
43370 Telephone Cammissons 105,000.00 (69,5939.91) 65.33% 8,750.00 {8,059.20) 92.11%
433183 Additiona! Fees - Titing and 18,000.00 {11,252.50} 62.51% 1,500.00 {1,517.50) 101.17%
43352 Data Processing Fea -Register 12,000.00 (6,342.00} 5L16% 1,000.00 (1,078.00) 107.80%
43393 Sheriff Department Computer Fees 1,770.00 (638,19} 55.83% 197.50 {153.90) 164.34%
A Data Processing Fee - Sheriff 100,00 (66.65) 56.85% 8.3 {7.60) 91,2085
43295 Sexual Offender Registration Fee- 5,500.00 (1,200.00) 21.82% 458,33 0.00 0.00%
43395 Data Processing Fee - County Clerk 700,00 [350.00) 51.43% 58,33 {81.00) 138.86%
43339 Vehice Insurance Coverage and 2,200.00 (2,810.00) 122.73% 183,33 (435.00) 232.21%
44110 Tavestment Incomma 1.000.00 {2,673.85) 260.3%% 53,33 0.00 0.00%
Al Lease/Rentals/PPp 21,000.00 {17,838.01) 24.94% 1,750.00 {1,501.50% 102.96%
44131 Commissary Sale< 15,000.00 {25,647,10) 170.95%5 1,250.00 (2,528.64) 282.29%
44170 Miscellaneous Refunds 27,385.00 (45.002.62) 154.32% 2,252.08 6,008.45 -263.39%
44520 Sake Of Equipment 11,550,00 {11,550.00) 100.00% 852,50 (7,000.50) 720.27%
44540 Sale OF Property 6,400.00 (14,79L.00) LBL1% §33.33 (2,976.00) 550.50%
£3570 Contributions & Gifts 1,100,00 (2.433.93) 21.75% 91.67 {41.00) 44.73%
44590 Crthee Local Revanues 1,500,00 (1,133.40) 25.56% 125.00 0.00 0.00%
45160 Juvenile Cow? Qerk 6,960.00 {45.00) 0.55% 550.00 .00 6.05%
45510 County Clesk 265,000,00 (151,613.44) 57.21% 22,083.33 {20,563.43 93.12%
45529 Crouit Court Clerk 49,000.00 (14,592.29) 3724 33332 (4,054.95) 121.65%
4S540 General Sessions Court Qerk 189,600.00 (102,295.67) 52.34% 15,000.00 (17,815.77) 118.77%
45550 Cierk And Master 89,600,00 (39,013.14) A8.77% 6,656,67 (4,695.52) 70.42%
45560 Juveniie Court Cerk Q.00 (4,443.95) 0.00% 0.00 (261.75) 0.00%
45580 Register 140,000.00 {86,924.20) 62.08% 11,656.67 (14,751.54) 126.78%
45590 Sheriff 20,000.00 {14,793.96) 13.9M% 1,666.67 {2,102.00) 126.12%
45610 Trustee 450,000.00 (403,538.20) £9.76% 32,500.00 (122,111.52) 325.63%
45110 Juvenle Senfices Program 9,000.00 (4,500.00) 50.00% 250.00 0.co 0.00%
46210 Law Enforcement Te2laing Programs 56,800.00 {26,400.00) 45.48%% 4,733,323 Q.00 0.00%
46240 School Resource Officor Grants 375,000.00 (375,000.00) 1000095 31,250.09 Q.00 0.00%
46290 Qther Public Safety Grants 247,292,00 (38,049.25) 15.35% 20,602.75 {697.11} 3.35%
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46310 Health Department Programs 3472,775.00 £148,531.13) 42.73% 28,981.25 {46,824.59) 16L.57%
46230 Emergency Medical Services Training 24,000,00 Q.00 0.00% 2,000.00 0.00 0.00%
46520 Incormna Tax 700.00 {597.61) 95.23% 5833 (371.74) 6I727%
46830 Bear Tax 15,000.00 (9,684.50) 50.97% 1,591.33 0.00 0.00%
46835 Vehide Centificate Of TRle Fees 7,000.00 (4,075.60} 58.26% 531,33 {572.50) $8.21%
45840 Alechalic Baverage Tax 95,000.00 {72,624.12) 76.66% 791667 (26,351.73) 332.86%
45845 Opioid Settiement Funds ~ T2 165,160,00 0.00 0.00%% 13,763.33 0.00 0.00%
46651 State Revenue Sharing TMA. 652,705.00 (337.117.18) 50.45% 55,642.08 0.00 0.00%
44852 State Revenue Sharing - ) £4,500.00 {27,660.40) 50.75% 4,541.67 {4,403.84) 95.97%
45455 State Shared Sports Caming Priviege 35,000,00 {33,832.65) 96,63% 291667 (14,670.50) 502.99%
45915 Contracted Prisaner Board 250,000.00 (¥32,719.00) 49.19% 23,1333 0.00 0.00%
45960 Registrars Satary Supplement 18,955.00 (7,582.00) 40.008%6 1,579.58 0.00 0.00%
45930 Other State Grants 18,000.00 {42,230.25) 150.32%% 23111 0.00 0.00%
46990 Other Stite Revenues 8,000.00 (6,372.35) 79.65% 656.67 (571.05) 85.66%
47235 Homeland Securily Grants 84,951.00 (53.766.34} 6331% 7,079.13 {20,000.00} 282.51%
47201 COVID-19 Grant €1 90,800.00 {5,605.53) 6.17% L5667 (4,750.00} 62.78%
47406 American Rescue Plan Act Grant A 3%5,120.00 {1,828.21) 0.51% 29,5431 0.00 0.00%
AT407 American Rescue Plan Act Grant B 217,055.00 (30,54%.03) 14.0735 18,087.50 .09 0.00%
43120 Contributions 45,000.00 (1,255.00} 285% 3,750,00 (155.00} 4.13%
43610 Donations 0.00 (5,000.00} 0.00%% .00 [5,000.00) 0.00%
48930 Other 0,00 (3,738.3) 0.00% 0.9 0.00 0.00%
45991 Dpioid Setdement Funds - Past 32,585.00 (35,105.43) 107.74% 2,71542 0.00 0.00%%
49700 Insurance Recovery 72,376.82 (39,335.33) 54.35% 6,021,40 {8,339,48) 138.18%
49600 Transfers [a 35,000.00 0.00 0.00% 2,918.67 0.00 D.00%
Total  Revenues 18,926,313.82 {14,749,252,30) 22.93% 1,577.192.82 {4,590,020.90) 291.019%
Expenditures
51100 County Commission {54,100.00) 23473.20 43.29% {4,508.33) 2.800.00 62.11%
51210 Board Of Equalization (3.500,00) 0.00 0.00% {291.67) 0.00 0.00%
5120 Beer Board (2,000.00) 0.00 0.00% 83.33) 0.00 0.00%
31300 County Mayor/Exeouive (159,673.00) 103,827.48 65,03% {13,306.08) 13,749.95 103.34%
51400 County Attomey (45,600.00) 23,355.82 51.90%% (3,750.00) 4,180.00 111.23%
51500 Elaction Commissipn (220,623.00) 169,453.05 62.57% (22,568.58) X1,B87.75 341.28%
51600 Reglster Of Deeds {194,550.00) 119,220.23 51.19% {16,237.50) 14,002.03 86.3%
51720 Plaaning {391,852,00) 213,358.40 54,56% {32,654.33) 16,055,968 £0.17%
53600 County Buiddings {473,459.00) 273,397.38 52.74% (39.457.42) 45,982.29 119.07%6
51810 Other Faciities {439,000.00) 245,114,944 55.83% (35,583.33) 3531741 96.54%
51600 Other General Asministration {115,000.00) 85,100,00 24.00% {9,531.33} 0.00 0.00%
51910 Preservation Of Records (56,683.00) 34,480,28 60.82% {4,724.08} 8,700.64 184,18%%
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52100 Accounding And Budgeting {151,130.00) 24,7MM 65.00% (30,094.17) 23,126.61 76.85%
52300 Property Assessor's Office (120,115.00) 104,641.56 €0.50% (25,676.58) 18,103.70 67.86%
52400 Ceunty Trustea's Offica {256,540.00) 163,76548 62.64% (21,37833} 16,088.79 ?5.25%
52500 County Clerk's Office (352,772.00) 250,255.52 70.94% (29.397.67) 21,570.32 73.31%
53100 Cirast Court (385,450.00) 205,046.25 65.76% (3212083} 27,466.27 85.51%
53300 Genera) Sessions Court (258,269,00) 158,211.97 61.26% {21,522.42) 19,205.04 §3.23%
53310 Genera! Sessions Judga {#,000,00} 0 0.00% (333.33) 0.00 0.00%
53400 Chancery Court {202,055,00) 126,201.%4 62,18% {16,912.92) 13,173,556 72.69%
53100 Judidal Commissioners {65,512.00) 39,447.59 60.21% (5,459.33) 4,373.94 80.12%
53920 Courtroom Sequrity {9,500.00) 5,849,599 99.45% (825.00) (50.01} -6.06%
54110 Sheriff's Department (3,554,757.74) 2,053,790.47 57.61% (297,063.15) 21982747 74.00%
54160 Administraticn Of Tha Sexual Oifender {7,500.00) 2,241.17 20.85% (425.00) 0.00 0.008%
54210 Jail (2,017,312.00) 1,362,478.74 67.54% (168,103,33) 119,761.63 75,248
S4310 Fire Preventicn And Control {20,500.00) 12,340.00 84.59% (1,708.33) 0.00 0.003%
54320 Rura! Fre Protection {150,000.00) 150,000.00 100.00%% €12,500.00) 0.00 0.00%
54410 Civil Defense (246,728.00) 145,814.90 59.50% {20,550.67) 25,666.09 124.83%
$4610 County Corenar/Medical Examiner {60,000.00} 28,209.00 47.85% (5,000.00) 3,025.00 £0.50%
55110 Loca! Health Canter (50,601,00) 3,15875 6.24% (4,216.75) 570.26 13.52%
55130 Ambulance/Emergency Matica) (3,109,212.03) 1,553,016.41 LR (259,101.01) 150,507.66 73.57%
55170 Alcohat And Drug Programs (22,755.00) 8,705.37 38.25% {1.896.50) 1,031.16 54.37%
55180 Other Local Hea'th Services (245,850.00) 141,650.18 572.62% (20,467.50) 17,805.78 86.92%
55500 Ozhes Public Health And Welfare (462,68%.00) 350,087.10 7563% (38,574.03) 350,000.00 907.34%
56500 Libraries (256,389.00) 161,351.27 62935 {21,365.75) 174301 B1.55%
S6700 Parks Ard Fair Boyrds (3,000.00) 0.00 0.00% {250.00) 0.00 0.00%
57100 Agricutural Extension Senvice (75,527.00) 26,600.48 35.03% (6,327.25) 40.00 0.63%
S7500 Soil Conservation {40,704,00) 21,450.24 52.70% (3.392.00) 2,445.45 2.12%
$3110 Tourlsm {1,260,00) 0,00 0.003% {100.00) 0.00 0.00%
$3120 Tndustrial Developrent 0,00 0.00 0.00% 0.00 0.00 0.00%
58150 Other Economic And Community (47,092.00) 18,262.50 I78% (2,924.33) 6,345.23 161.69%
58300 Veteran's Senvices (44,836.00) 10,298.99 67.56% {3,736.33) 2,676.85 71.61%
58400 Cther Charges {8%52,000.00) 793,060.26 92.20% (71,000.00) 82,652.21 116.45%
58600 Employee Benefits (3,538,050.00) 2,503,038.53 7172% (315,838.33) 522,734.38 163.44%
58501 COVID-19 Grant 21 Immunization (90,500.00) 54,203.17 59.70% (7,566.67) 2722264 359.77%
55318 American Resove Plan Act Grant £§- {50,600.00) 50,000.00 100.00% (4,166,67) D.0o 0.00%
58841 Amesican Resase Plan Adt Grant A- {2359,120.00) 63,508.20 12.73% (29,841.33) 32,128.03 107.66%
58842 Amercan Rescue Pan Act Grant B {217,050.00) 30,545.03 14.07% (18.097.50) §,250.00 45.61%
55900 Miscellaneous {158,253.00) 116,52174 73,61% (13,191.08) 11,655.00 88.365%
99100 Trersfers Out {235,000.00} 0.00 0,00% {11,250.00) 0.00 0.00%
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Total Expenditures {20,548,201.62) 13,200,820.42 64.24% (1,712,350.15) 1,958,646,24 114.36%
Total 101 General {1,621,888.00) {1,543,432.48) 95474 (135,157.33) (2,631,374.65) -
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122 Drug Coatrel Year-To-Dats Estimat Month-Te-Date
- SRR e e e e mmmanaes - - Estimate . FUTPR
Account Deseription Budget Estimate Actusl s of Dudget Avg/Mth Actual * of Avg
Revenues
42140 Drxug Control Fipes 2,500.00 (1,348.05) 5392% 202.33 0.02 0.00%
42340 Crug Controd Fines 5,500.00 (15,597.71) 283.55% 458.33 {2,049.46) 447.15%
42910 Proceads From Confiscated Property 45,000.00 (17.217,00) 3I8.26% 3,750.00 (3,611.00) 86.29%
44540 Salz Of Propery 0.00 (203,298.44) 0.00% 0.00 (6,133.00) 0.00%
Total Revenues 53,0600.00 (137,951.20) 260,30% A4A16.67 {11,793.46) 262.02%
Expenditures
o Sheriff's Department (155,000.00) 126,428,56 8L57% {12,916.67) 0.80 0.00%
Total  Expenditures (155,000.00) 126,428.56 85.57% (12,916.67) 0.00 0.00%
“Total 122  Drg Convro! (102,000.00) (11,532.69) -11.31% {%,500.00) {11,79346)  -138.75%
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125  Adequate Facttfes/Development Tox Year-To-Date ” Moath-To-Date
e B e e eeees - Estmate e ; ..
Actount Description Budget Estimata Actual % of Budget AvgfHith Actual % of Avg
Revenues
40285 Adequate Facilties/Development Tax 260,000.00 {201,596.25) T254% 21,666.67 (14,250,00) 85.77%
Total  Revanues 260,000.00 (201,595.25) 77.54% 21,666.67 (14,250.00) 65.71%
Expenditures .
51730 Building {3,000.60) 2.050.56 69.3M% (250.00) 142.50 SLU0%
293100 Transfers Ot {409,000,00) 0.00 0.00% (33,332.33) 0.00 0.00%
Total  Expenditures (403,000.00) 2,080.96 0.5%%% (33,583.33) 14250 0.42%s
Total 125  Adequite facliles/Development Tax (143,000.00) (19,515,29) -139.52% (11,916.67) (14,107.50)  -118.38%
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127 Ameniczn Rescue Pan A Year-To-Date Estimat Month-To-Date
se aregeermem aneeii i aaes weeien s e o EglmabE tc t tte * o rreeremeimme seseios e
Account Description Budget Estimate Actual %> of Budget Avg/Hth Actual % of Avg
Revenyes
44120 Misrelaneous Refunds 0.00 0.00 0.000% 0.00 0.00 0.00%
47405 Amenican Resoxe Plan At Grant A 0.00 0.00 0.00% 0.00 0.00 0.00%
47407 Amercan Resouse Plan At Grant B 0.00 .00 0.00% 0.00 D.00 0.00%
Tolzl  Revenues 0.00 0.00 100.00%% 0.00 0.00 0.00%%
Expenditores
58837 Amesican Resaue Plan Act Grant 87 (2,470,1%0.00) 1,000,217.21 40,48 (20%,849.17) 33,283.90 16.17%
58811 American Rescue Plan A Grant A- 0.00 0.00 0.00% 0.00 0.00 0.00%
53542 American Rescue Pian Act Geant B+ 0,00 0.00 0.00% 0,00 Q.00 0.00%
Total Expenditures {2,470,120.00) 1,000,217.23 40.49% {205,849.17) 33,283.90 16.17%

Total 127  Amerian Rescue Pan At (2,470,190,00) 1,000,217.21 4043% {205,849.17) 33,282.90 16.17%
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131 Highway/Publk Vikeks v JEPT Ta-Dake . Estimat Month-To-Date e
Account Descriptian Budget Estimate Actus! % of Budget P Actusal % of Avg
Revenues
40110 Current Property Tax 313,222.00 {309,009.73) 92.50% 26,143.50 (120,236.18) 459.91%
40120 Teustee's Collections - Prior Year 12,930.00 (4517.13) 38.03% 1,072.50 {1,192.73) 110.69%
40125 Trustee's Coliections - Bankruptcy 0.00 (832) 0:00% 0.00 0.00 0.60%
40130 Cir OOk & Master Caltections-Pr 'rr 7,000.00 (L636.34) 24.09% 593.33 {50.75) 8.70%
40140 Interest And Perdity 2,260.00 (657.09) 29.07% 18833 (1725%) 94.95%
40164 Payments In Lizu Of Taxes - T, Vi A 350,00 {199.28) $6.94% 2947 [24.91) 85.41%
40270 Business Tax 4,800.00 {5188Y) 19.14% 40.00 (277.90) 69.43%
40280 Mineral Severance Tax 85,000.00 (35.214.21) 41,42% 7,083.33 0.00 0,035
12102 Other Employee Benefit 0.00 (648.31) 0.60% 0.00 (29.06) 0.00%
320 Vanding Machine Cailections 2,600.00 .00 0.00% 216.67 0.00 0.00%
145 Sale Of Recyded Materiats 5,500.00 (537.90) 9.78% 45833 0.0 0.00%
H170 Miscellentous Refunds 0.00 (7.509.01) 0.00% 0.00 0.00 2.00%
44530 Sake Cf Equipment 100,000.00 0.00 0.00%% 83331 0.00 0,00%
46410 Brdge Program 2,000,000.00 (81,939.73) 4.10% 165,666.67 0.00 0.00%
46420 State Ald Program 1,700,000.00 (2,126,210.53) 125.07% 141,666.67 6.0 0.00%
<6851 Stale Revenue Sharing “TVA, 22,000.00 {10,4s0.18) a7.64% 1,833 0.0 0,00%
46510 GasoSne And Moter Fuel Tox 2,636,818.00 {1,666,764.90) 58.75% 236,401.50 (235,175.98) 99.45%
48925 Hybrid/Exectric Vehide Reglstratian 0.00 (18:241.13) 0.00% 0.00 (2,636.45) 0.00%
46930 Pabrcleum Specal T 19,140.00 (9,533.69) 50,33% 1,595.00 (1,376.24) 55.25%
47230 Disaster Refiof 400,000.00 0.00 0.00% 33,3333 0.00 0.00%
47990 Oty Direct Federal Ravenue 500,000,008 {103,658.16) 20.74% 41,666.67 (73,256.56) 175.82%
48120 Paving And Melntenante 0.00 (24,300.00) 0.00% 0.00 0.00 0.00%
49800 Traxsfers In 35,000.00 0.0¢ 0.00% 2916.67 0.00 0.00%
Total  Revenues 8,047,120.00 {4,403,164.11) 54.72% 670,593.33 (424,434.65) 64.75%
Expenditures
61000 Adminktration £263,259.00) 224,245.68 61.73% {30,274.08) 24,950.23 f2.41%
62060 Highway And Bridge Malntenance {2.023,663.00) 1,371,524.08 45.36% {251,573.58) 180,284.63 7L55%
€3100 Operation And Mastenance Of (659,810.00) 283,057.41 41.03% {57,484.17) 17,502.0 30,45%
65000 Other Charges {148,500.00) 117,67045 79.24% {12,375.00) 6,156.56 49.75%
66000 Employes Benefils {1,315,000,00) 730,914.96 55.55% {109,583.33) 123,511.38 HZN%
68000 Capital Oulay (3,503,000,60) 2,493,113.28 TL32% {291,916.67) 19,§11.40 6.55%
99100 Transfers Out {143,373,00) 0.00 0.06%% {11,9472.75) 0.00 0.0056
Total  Expenditures {9,186,655.00) 5,225,725.83 56.88%% (765,554.58) 371,516.23 48.53%
Total 131 Highway/Public Works (3,139,535,00) §22,561.72 72.18% {93,961.25) (62,918.42) -66.26%
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141 General Purpnse School Year-To-Datu Month-To-Date .
"B'u.d.g-étss'u'r;me' LTI . Ve e - Eptimate i it s
Account Descrlption Actual % of Budget AvglMth Actun! % of Avg
Revenues
40110 Current Property Tax 3,022,649.00 {2.587,149.53) 98.50% 252,72067 {1,162,305.00) 459.92%
40120 Trustee's Catlections - Prior Year 65,000,00 [48,795.57) 75.07% 541667 {11,836.12) 218.51%
40125 Trustee's Collections - Banknuptey 500.00 (81.29) 16.26% 41,67 0.00 0.00%
50130 Cir OOk & Master Collections-Pr ¥r 47,000.00 (16,733.61) 35.69% 3,916.67 {503.51) 12.86%
40140 Interest And Penalty 15,000,090 (6,504.31) 43,36% 5,250.00 (1,764.50) 141,195
10161 Payments In Ueu Of Taces - T. V. A 4,000.00 (1,926.49) 48,16% 333.33 {240.51) F2.24%
40162 Payments In Lieu Of Tawes-Local 6,000.00 {6,000.00) 100,008 300.00 0.00 0.00%
40210 Local Opticn Sales Tox 2,535,170.00 (1.916,554.73) 75.62% 214,264.25 (309,133.76) 146.33%
40270 Business Tax 35,000.00 {8,852.21) 2538% 2,916.67 {2,685339) 92.10%
41110 Marrizge Licenses 1,200.00 {854.50) 66.50% 108.33 {47.50} 43858
43570 Recaipts From Indwidual Sthools 30,000.00 {4,190.86) 13.50% 2,500.00 0.00 0.00%
43582 Communly Servica Fees - Adu'ls 200.00 {56.10) 28.05% 16.67 0.00 0.00%
43120 Lease/Rentals!PeP 10,000.00 {350.00) 3.50% 8033 0.00 0.00%
44170 Miscellansous Refunds 30,000.00 (31534 1.05% 2,500.00 (186.53) 704654
44530 Sake Of Equipment 15,000.00 (14,£32.00) 99.21% 1,250.00 1K) 0.06%
44560 Damages Recovered From Individuals 3,000.00 {16,892.13) $63.07% 250,00 0.00 0.00%
44570 Contritudions & Gilts 57,000.00 {62,000.00) 108.27% 4,750.60 0.00 0.03%
45175 On-Behalf Contributions For CPES 35,000.00 0.00 0.00% 2,916.67 0.00 4.00%
5510 Tennessee Investment In $tudent 24,228,618.00 (17,365,169.34) 7169% 2,019,051.50 (2,445,126.34) 121.10%%
45515 Early Chiidhood Education 621,613.12 (171,222.24) 22.54% 51,601.09 (54,516.06) 105.24%
45520 School Food Service 22.000.00 0.00 0.605% 1,833.33 0.00 0,00%
45550 Drhver Education §,000.00 0.00 4.60% 416.67 0.00 Q.00
456540 Other State Education Funds 240,000,060 0.00 0.00%% 20,000.00 0.00 0.00%
45610 Career Ladder Program 45,000.00 {20,515.13} 45.59% 3,750.00 0.00 0.00%
45750 Qiher Vocational 1,720,907.63 (53,770.62) 3.125% 143,408.97 (53,769.62) 37.49%
45851 Stata Revenue Sharing TVA 230,000.00 (101,209.82) 44,05% 19,166.67 0.00 0.005%
46980 Other State Grants 192,531 0,00 0,005 16,044.28 0.00 0.00%
46950 Orher Stzte Revenues 256,804,00 0.0¢ 0.00% 21,567.00 0.00 0.00%%
47640 Rote Reimbursement 70,000,00 (22,105.48) 31.55% 582233 0.00 0.09%
48120 Contitutions 0.00 {120,000.00) - 0.00%% 0.00 {120,000,00) 0.00%
43950 Other 183,000.00 {42,761.02) 23.37% 15,250.00 0.0 0.00%
49700 Insurance Recovery 15,936.18 .00 0.00% 1,328.02 0.00 0.06%
49800 Transfers In 141,936.38 0.00 0.00% 11,528.03 0.00 Q.00%
Total Revenues 33,897,471.72 (22,993,412.39) 67.83% 2,824,764.31 (4,162,117.53) 147,34%
Expenditures
1100 Regul2r Instruction Program (16,197,6£9,50) $,837.537.88 £0.73% {1,348,807.48) 1,360,38345 100.76%
71150 Alternative Instruction Progrem (297,165.00) 145,175.58 49.85% {24,763.75) 16,354.76 66.03%
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141 Genral Puipasa School Year:To-{?a}e ) R S L Mog:th-"ro-oate .

Account Description Budget Estimate Acteal 4b of Budget :ngb?:ﬁ Actual % of Avg

71200 Speds Edweation Program (4,004,979.12) 1,743,878.55 43.54% (333,748.26) 27242214 8L63%
71300 Career ang Tochnical Education (1,856,941.87) 614,103.82 33.07% {154,745.16) 102,259.04 66.08%
72110 Attendance {221,255.00) 119,682.67 4.09% (18,437.92) 1344372 72.91%
120 Haalth Servkes {865,592.00} 423,932.35 48.95% (72,157.67) 55,669.85 72.43%
72130 Cther Student Support (1,254,128.00) 54569746 42.51% (104,510.67) 7741434 T4.0T%
2210 Ragufar Instartion Program (1,675,053.38) 781,240.50 46.64% {139,587.73) 114,155.64 81.78%
220 Spediz! Education Program {312,081.00) 176,259.66 56.33% (16,081.75) 23,1479 90.53%
72238 Career and Technia) Education {245,411.48) 109,438.27 #1593 (20,450,95) 11,358.33 55.73%
72250 Techrology [463,782.00) 265,523.57 57.25% {38,648.50) 13,628.26 35.29%
N0 Cther Programs £35,000.00) 26,350.84 7540% (291667 0.00 0.00%
72310 Board OF Education (16803.00) 446,808.57 62,33% (59,733.58) 33,532.09 56.14%
72320 Director Of Schoo's (320,801.00) 184,259.57 55.70% (22,566.75) 23,375,00 B4.81%
72410 Office OF The Pdngipal (2,090,218.00} 056,225,904 46,23% (174,184.93) 125,050.51 71.815%
72510 Fiscal Services {50,000.00} 0.00 0.00% (4,166.67} 0.00 0.00%
72610 Operation Of Pant (2,681,750.00} 1,715,566.11 6397% {223479.1%) 202,682.49 n.69%
72620 Maintenance Of Piant [1,421,686.11} 675,570.79 47.5%% {118,473.87} 69,386.68 $8.57%
72710 Transportation (2,242,651.18) 1,169,145.90 52.13% (186,687.60) 251,020.65 124,32%
72810 Central And Other (369,528.30) 83,336.21 22.55% {39,794.05) 2,23645 7.26%
73100 Food Secvice {44,509.00) 0.00 0.60% (3,734.08) 0.00 0.00%
73300 Community Services {115,277.00) 49,392.37 42.65% (9,606.42) 7,110.81 74.02%
73400 Ezrly Chitdnoed Education (519,555.00} 26,783.55 43.65% {42,296.25} 31,985.50 73.88%
76100 Regudar Capial Cutiay (1,668.091.24) 47.322.00 2.84% (139,007.60) 13,200.00 2.57%%
Tatal  Expenditures {39,681,449.28) 20,353,294.57 51.29% (3,306,787.44) 2,820,788,16 85.30%
Total 141 General Purpose School (5,784,277.56) {2,640,117.82) ~45.64% (482,022.13} (1,241,329.37) ~278.27%
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142 Schoal Federal Projucts Year-To-Date . Month-Ta-Date .
. Budgeuis'timaie' e diaraire e e e e Estimate L e -
count escription Actual %h of Budget Avg/Mth Actual *% of Avg
Revenues
+170 Miscellaneons Refunds 0.00 Q.00 0.00% 0.03 0.00 0.00%%
4713 Vocational Educ - Bask Grants To 74,332 {37,139.63} 49.92%% 6,199.53 0.00 0.00%
47141 Tdle ] Grants To Loral Educ Agences 1,233,135.58 [346,860.73) 36.24% 102,761.58 {12,264.33) 11.53%
47143 Spegial Education - Grznts To Stales 1,145419.92 (417,023.72) 35.41% 95,451.58 0.cO 0.00%
47145 Spedal Education Pieschodl Grants £0,692.08 {9,065.04) 17.88% 3,244 {1,613.00) 42.92%
47146 English Lanquage Acquisition Grants o0 (73,711.E4) 0.003% 0.00 {27,535.35) 0.00%
47148 Rura! Education 120,160.492 {57,272.00) 47,6650 10,013.37 {28,936.00) 288.97%
47189 Eisenberver Prof Development State 204,129.71 {56,262.35) 2.56% 17,010.81 (20,955.62) 123.27%
47309 COVID-19 Grant D 88,030.00 0.00 0.00% 7 0.09 0.00%
47501 American Rescua Plan Act Grant #1 1,638,423.73 (1,414,070.50) B86.31%% 136,535.32 0.00 0.05%
47590 DOther Federal Through State 182,439.57 0,00 0.00% 15,03.30 0.00 D.G0%
Total Revenues 4,736,797.28 {2,511,405.92) 53.02% 394,733.15 (91,517.31) 23.18%
Expenditures
71100 Regulzr Instruction Program {1,555,192.02) 1,058,564.39 66,323 (133,016.00) 55,809.39 31.96%%
71150 Altematiwe Instructon Program (7,865.50) 167520 97.58% (655.46) 0.00 0.00%%
71200 Spedal Education Program (964,559.57) 4312,957.59 45.403% (60,381.63) 39,124.50 48.67%%
71300 Career and Technical Education {69,619.02) 52,711.87 75.69% {5,801.25) 1,141.35 36.50%
72110 Attendance {2,3339.00) 2,335.10 99.88% [194.83) 0.00 0.00%
72120 Health Servites (£1,555.00) 10,392.10 §9.94% {26292} 0.00 0.00%%
72130 Other Studert Support (78,759.81) 60,953.29 7700% (6,56%.82) 4,108.22 62.57%
72210 Regufzr Instrudtion Piogram (951,588.95) 493,540.60 497T% (42,632.41} 31,455.00 38.07%
72220 Spodal Educatton Program {375,579.16) 185,8%4.33 49,505 (31,2058.26) 24,707.87 78.94%%
72230 Carear and Technical Education {2569.30) 3,260.00 43.22% {632.44) 0.00 0.00%
72250 Tachnology (68,604.09) 147,453.54 214.59% (5.717.01) 0.00 B.00%
7232 Director Of Schocls (3,545.50) 3,546.50 99.92% (295.79) 0.00 0.00%
72910 Offica Of The Principal {17,343.00) 13.840.20 79.80% (1,415.25) 0.00 0.00%%
72610 Dperation Of Plant (265,092.49) 236,923.00 £9.38% {22,091.04) 2,352.54 10.65%
TG0 Maintenance OF Plant (8,245.50) 7,676.25 93.10% (637.13) 0.00 0.00%
7710 . Transportation (54,180.00) 31,410,00 58.03% [4,515.00) 1,022.00 22,64%
7100 Foxd Senviee [73,369.50) 1256726 99.85% (6,115.79) 0.00 0.09%
73300 Community Services (2,392.00) 2,350.00 99.97% {199.42) 0.00 0.30%
73300 Early Childhood Education (6,901.00) £,333.55 91.74% {575.33) 0.00 0.00%
76100 Regutar Cap¥al Outay [14,443.95) 14,442.53 100.00% (1.203.67) 0.00 0.00%
9100 Translers Oxt {116.926.38) .03 0.00% (9,744.70) 0.00 0.00%
Total  Expenditures (4,726,797.78) 2,849,594.96 60.17% (294,733.15) 160,720.97 40.72%
Total 142 Schocd Fedaral Projects 0.00 33B,588.54 100.00% 0.00 69,202.66 0.00%
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143 Centra! Cafittesia Year-To-Date Month-To-Data
v—reee s - LR . - Estimate ot .. .
Account Description Budget Estimats Actual % of Budget AvgfHth Actunl %, of Avg
Revenues
43521 Lunch Payments - Chidren 0.00 35,225.08 0.00% 0.00 6,241.26 0.00%
43522 Lunch Payments - Aduks 28,498.00 {15924.97) 55.85% 2,374.83 {2,263.23) 95.51%
43523 Ingome From Breakfast 2,965.00 {919.50) 20,9735 7.4 (70.50) 28.45%
43525 Ala Carte Sales 225,000.00 (181,231.60) $0.55%% 18,750.00 [24,093.69) 128.50%
43570 Receipts From Indaidual Schools 000 0.00 0.00% 0.00 0,00 0.0049%
44110 Investment (ncome 1,000.00 (164.07) 19.443% 8333 {25.47} 30.56%
45170 Miscetlanenus Refunds .00 0.00 0.00% 0.00 0.00 0.06%
47111 USDA School Lunch Program 1,700,000.00 (1,033,658.26) 60.50% 141,666.67 (136,515.25) 96,3640
13 Breaidast 750,030.00 (351,021.44) S0.80% 62,500.00 {49,324.51) 8.92%
7114 USDA - Other 0.00 {5,576.69) 0.00%% 0,00 {1,684.32) 0.00%
Total  Revenues 2,707,462.00 (1,583,251.95) 58.48% 225,622.25 {207,740.91) 92.07%
Expenditures
73100 Food Senvice (3,248,951.00) 2477,673.33 76.26% (270,746.92) $4,650.71 312836
Total  Expenditures {3,248,363.00) 2,477,673.13 76.26% (270,746.92) 84,680.71 31.28%
Totol 143  Central Caleterla (541,496.00} 694,381.38 165.17% (45,124.67) (123,060,200  -272.71%
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151 General Debt Service . Year-To-Date . et Month-To-Date
Account Desaiption Budget Estimate Actual % of Budget Af.';}"ﬁt‘ﬁ Actual 3% of Avg
Revenues
40310 Current Propedy Tax o .M 0.00% 0.00 0.00 0.00%
40120 Trusted's Calkections - Prior Year 2,000.00 (1,403.80} 70.19% 166.67 (290.51) 201.31%
40125 Trustee's Callections - Bankrupley 100.00 (107 1.07% 8.33 0.00 0.00%
40139 Cr OOk & Hlaster Collections-Pr \r 735.00 {481.92) 65.50% 61.25 {14.4%) 13.66%
40140 Interest Ard Penaly 500.00 (167.58) 352% 41.67 {50.69) 121.66%
49161 Payments In Liew Of Taxes - . VL A 150.00 0.00 0.00% 12.50 0.00 0.00%
40210 Local Option Sales Tax 259,000.00 {327,745.82) 121.10% 20,833.33 (28,248.43) 135.59%
+0240 Wheed Tox £50,000.00 (4%2,299.64) 56.74% 70,833.33 (68,171.56) 95.24%
40370 Business Tax 1,300.00 0.00 0.00% 108.33 0.00 0.00%%
44110 Investment [ncome 650,000.00 {500,5%1.63) 77.01% $4,166.67 1122,450.12) 226.06%
46351 State Revenuve Shating “TV.A 643100 0.00 0.09% 535,92 0.00 0.0036
49800 Translers In 608,373.00 0.09 0.00% 50,692.75 0.00 0.64%%
Total  Revenues 2,369,569,00 {1,312,698.10) 55.40% 197A465.75 {219,275.90) 121.05%
Expenditures
51110 General Governmnent (598,554.00) 102,400.37 17,11% (49,879.50) 34,983.12 70.14%
B120 Hlghways And Streets {167,200.00) 78,200.00 46.77% (13,933.23) 0.00 0.00%
82130 Education (1,411,000.00) 271,600.00 19.21% (117,56%.33) 0.00 0.00%
B2210 Genery Government (158,501.00) 99,224.24 §2.60% {13,209.42) 17,953.5% 135.97%
82220 Highways And SUeets {28,691.00) 19,2478 66,4745 (2,407.58) 0.00 0.00%
a2 Education {276,651.09) 15757199 41.845% {31,337.58) 16,179.40 51.55%
8230 Genersl Government (64.099.00) 2277191 35.52% (5,341.58) 240249 44.98%
E1330 Education (40,369.00} 33,224.18 B52.30% (3,264.08) 3.133.26 9%.14%
Total Expenditures (2,845,265,00) 783,620.47 27.54% (232,10542) 74,657.86 31.49%
Total 151 Ceneral Delt Sandee {375,676.00) (525,077.63) ~111.23% {39,619.67) {144,618.04) -364.83%
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207 Sollf Viaste Dispbsal Year-To-Date tima Month-To-Data
Accotint Description Budget Estimate Actual % of Budgel :ngMt‘I": Actual 4% of Avg
Revenues
A3106 Commendizl And Industr WWaste Coll 212,000.00 {203,497.24) 95.98% 17,656.67 (35,379.17} 200.26%
43107 Residential Waste Collection Cherge 135,000,080 (84,607.87) 62.67% 11,250.00 (13,110.13) 116.54%
43110 Tipging Fees 50,000,03 (39,497.25) 7B.9596 4,166.57 {2,773.03} 65.55%
114 Solid Woste Dispoca! Fee 859,000.00 520,463.43) 108.23% 70,631.33 (14,155.00) 19.95%
43116 Surcharge-Waste Tire Dispas! 0.00 (8,709.66) D.0¢% 0.00 {2,658.98) 0.00%
44110 Ievestment Income 39,000.00 {22,288.29) 74.29% 2,500.00 (5,407.83) U631%
4120 Lease/RentziyPre E8,000.00 {31,301.84) 53.57% 481333 {3.416.40) 10.68%
44145 Sale O Recydled Materias 150,000.00 (125,071.57) 83.35% 12,500.00 (5,436.56) 43.49%
M0 Miscettaneous Refunds 0.00 {2,472.12) 0.00% 0.00 (2472.12) 0.00%
44530 Sale Of Equipment 28,751.00 (23,75L.00) B2.61% 2,395.92 0.00 0.00%
4540 Sale Of Property 0.00 {142.00} 0.00%% 0.00 (10.00) 0.00%
44560 Damages Recovered From Individuals .00 {5.000.00) Q.01 0.06 0.00 0.00%%
46170 Solid Waste Grants 106,243.00 0.00 0.00% 6,853,59 0.00 0.00%
46430 trier Program 49,300.6¢ 0.00 0.00% 4,108.33 0.00 0.00%
26930 Other St2te Rovenues 9,000.00 0.00 0.00% 750.00 0,00 0.00%
43140 Contracted Services 215,000.00 (159,299.24) 74.00% 12,916.67 (40,%03.10) 225.515%
49100 Bonds Issved 476,000.00 0.00 0.00%% 39.666.67 0.00 0.00%
49200 Notes lssued 150,000.00 {150,000.00) 100.00% 12,500.00 0.00 0.00%
Tota]l Revenues 2,519,294.00 (1,721,106.56) 68.32% 209,941.17 £130,226.38) 62,03%
Expenditures .
55010 Sanitation Managemant {2,348,723.00) 1,268,675.33 54.02% {195,726.92) 136,717.21 69.85%
G000 Litter And Trash Collection {49,300.00) 30,055.54 60.96% {4,109.33) 1,577.39 383%%
91140 Public Haalth And VieVaca Frofects {761.199.93) 19,662.30 L8 {63,433.17) 0.00 0.00%
Totai  Expenditures (3,159,221.03) 1,318,393,.22 41.73% (263,268.42) 138,294.60 52,53%%
Tota! 207 Solid Waste Diposal (639,927.03) (402,713.34) “62.93% (53,322,25) 8,068,22 15.13%
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362 Other Speoal Revenues Year-Ta-Date Month-To-Date
e [ A onlings e Estimate A o e e
AcTount Dascription Dudget Estimata Actual %5 of Budget Avg/Hth Actual o5 of Avg
Revenues
4110 Investment Income 0.00 (68,216.45) 0.00% 0.00 {14,067.53) 0.00%
Total  Revenues 9.00 (65,216.45) 100.00% 0,00 (14,062.53) 0.00%
Exponditures
55500 Cther Publc Health And Welfare 0.00 10,324.00 0.00% 0.00 0.00 0-00%
TFotsl  Expenditures 0.00 10,324.00 100.00% 0.00 0.00 0.00%
Total 362 Cther Special Revenues 0.00 (57,892.45) 100.00% 0.00 (14,067.53) 0.00%



