
The Hickman CountyLegislative Body shallmeet in regular session on Monday, January 27,2025at
6:00 PM, at the Hickman CountyJustice Center. This meeting is open to the public, anda tentative
agenda ispresented below. Persons desiring to speak during the public commentperiod should
sign-up at the front of the meeting room before the meeting begins. Persons requiringspecial
assistance to attend the meeting should contact the County Mayor’s office at 931-729-2492 at least
48 hours prior to the meeting.

AGENDA
• Call to Order byChairman

• Roll Call by CountyClerk

• Prayer/Pledge ofAllegiance to the Flag of Our Country

• PublicComment Period

• Approval ofAgenda

• Adoption of Minutes from Monday, November25”, 2024

• Special Recognitions, Memorials orCommendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)

2) Appointments and Con firmations:

a). Notaries: (ifany)

b) OtherAppointments/Confirmations:

c) ApprovalofBond

• Quarterly, Annual and Special Reports:

• Communications from CountyMayor:

• MAYOR’S REPORT

• Monthly Committee/Board Reports:



0

1) PLANNING COMMISSION

2) SOLID WASTE COMMITTEE

3) HEALTH SAFElY & PROPERTIES COMMITTEE

4) FINANCE COMMITTEE

5) BUDGET, FINANCE&HUMANRESOURCESCOMMITTEE

6) HEALTH FOUNDATION

7) AGRICULTURAL EXTENSION COMMITTEE

8) PUBLIC RECORDS COMMITTEE

9) ECONOMIC AND COMMUNIIY DEVELOPMENT

10) BOARD OFZONING APPEALS

11) INDUSTRIAL BOARD

12) OPIOID SE7TTLEMENT COMMITTEE

13) ANIMAL SHELTER ADVISORY COMMITTEE

• Other Committees or Boards (if any)

• Approvalof Committee/BoardReports

• UpdateMeeting Calendar

• Unfinished Business:

• Discussion/Action

• New Business:

RESOLUTION 25-01 RESOLUTION FOR REAL ESTATE TAX TRANSFER

RESOLUTION 25-03 RESOLUTION TOADD ROADS TO THE OFFICIAL COUNIYROAD LIST OF
HICKMAN COUNTY

RESOLUTION 25-04 RESOLUTION TO CLOSEAND DELETEA PORTION OF TAYLOR’S CREEK ROAD

RESOLUTION 25-05 RESOLUTION REGARDING REZONING PROPER 1YLOCATED AT 10004 N.
TIDWELL ROAD. 8DN40114

RESOLUTION 25-06 BESDJJJTLONREGARDING REZONING PROPER IYLOCATED AT5688
HIGHWAYIOO. LYLES

RESDWI1ON 25-07 RESOLUTION REGARDING REZONING PROPERTY ON GORDON LANE



Announcements and Statements: (if any)

Adjournment,
RespectfullySubmitted:
Keith Nash Chairman

November Minutes

Be it remembered that the Hickman CountyLegislative Body met in regular calledsession on this
25”, dayof November2024 at the Justice Center in Centerville, Tn. Chairman Keith Nash and
County Clerk Casey Dorton presided. Presentwere Wylie McNair, Carla Moore, RickyMurray, Devin
Pickard, Matthew Barnhill, Danny Clark, Todd Collins, Wayne Thomasson, Steve Gianakos and
DustyJordan. Wylie McNair, Claude C&licott, and Clay Chessorwere absent (11 Present, 3
Absent)

Approval ofAgenda

Motion by Wayne Thomasson

Seconded by Steve Gianakos

Motion passed byvoice vote



November Minutes
Summary: Approve Minutes from October25”’, 2024, Meeting

Motion byMatthew Barnhill

Seconded by Steve Gianakos

Result: Passes by Voice Vote

Notaries

Summary: Approval the followingNotaries: Sheila Bettini, Ten Hooberiy, Scott Husbands, Kenda
Lynch, Free Etta Marsac, Stephanie Mathews, ShaneNorvell and Diane Yeargan

Motion bySteve Gianakos

Second byWayne Thomasson

All Commissioners Voting in Favor

This document doesn’t haveany headings. To add headings to your Table of Contents, go to Home
> Styles

Allow Mayor to Acceptproposals & Purchase for a Single Family& Residential Development ofa
Parcel of Land Owned by Hickman County on the Corner ofState Route 100 and North Tidwell
Road

Motion by Wayne Thomasson

SecondedbySteve Gianakos

Result Passes by Voice Vote

The Hickman CountyLegislative Body isrequesting a proposal for the purchase and single family

residential developmentof a parcelof land owned byHickman Countyon the corner of State Route
100

and North Tidwell Road in Bon Aqua.



The proposal should be for the residential development of the entire 23-
acre parcel. The property is

currentlyzoned P.2. There isno sanitarysewer services provided to this property. Buyerwill be

responsible forall infrastructure development. A map of the area is available in the Hickman Count

y

Planning and ZoningOffice during normal business hours. Proposals should include but are not lim
itS

to the following:

Experience in residential subdivision development

Price they would be willingto payperacre

Number of single-family residential units projected

•Price range and/orsquare footage of homes to be constructed

•Aesthetics/type construction of the residential units

• Screening/fencing/buffering to be provided

Projected timeline fordevelopment

•Anyotheritems which wouldmake the development an asset to the Countyof Hickman

Proposals should be submitted to the Hickman County Mayor’s Office, located at 114 N. CentralAv
enue,

Ste. 204, Centerville Tn. 37033 no later than Friday, February2a, 2025 at 12:00p.m. Please contact
the

Mayor’s Office at 931-729-
2492 with any other questions. All Information can be found on ourwebsite:

hickmancountytn.gov. Hickman County reserves the right to accept or rejectany orall proposals

received, negotiate with anyqualified source, or cancel RFP inpartor in whole.

Financial Report



Summary: Approve Summary Financial Statement for October 2024

Motion by Dusty Jordan

Seconded by Todd CoLlins

Result: All Commissioners Voting in Favor

Budget Amendments 25-26 & 25-27 Motion by Steve Gianakos, Seconded by Matthew Barnhill

BudgetAmendment 25-28 Motion by Steve Gianakos, Seconded by Devin Pickard

BudgetAmendment 25-29 Motion by Steve Gianakos, Seconded by DustyJordan

Budget Amendments 25-30, 25-31 Motion by Steve Gianakos, Seconded by Devin Pickard

Budget Amendment 25-32 Motion by Steve Gianakos, Seconded by WyLie McNair

Budget Amendment 25-33 Motion by Steve Gianakos, Seconded by Matthew BarnhiLl

ResuLt: AU budgetAmendments Passed with aLL Commissioners Voting in Favor

BUDGET AMENDMENT NO. 25-26
HICKMAN COUNTY, TENNESSEE
County General 101
Date: 11-2024

Acct # Description Debit Credit
101-47406 AmerIcan Rescue Plan-Dept of Health $358.120.00
101-56841-707 Building Improvements-Dept or Health $358,120.00

101-47407 AmerIcan Rescuo Pian-TDEC (BALUD) $217,050.00
101-58842-399 Other Contracted Services-IDEC (BALUD) $217,050.00



Total $575,110.00 $575,110.00

Reason: Reclassification of ARPA Grants from 127 ARPA fund to 101 County General per Audit Request.

ATTE T:

C,~itc’~~4od
COUNTY LEGISLATIVE BODY APPROVAL

Chairman

A:: ~‘ ROVA UDIS PPR OVAL:

U

Dat7,,~ -24



BUDGET AMENDMENT No. 25-21
HICKMAN COUNTY, TENNESSEE
American Rescue Plan 127
Date: 11-2024

Acct#
127-47406
127-58841-707

Description
AmerIcan Rescue Plan-Dept of Health
Building Improvements-Dept of Health

Debit Credit
$363,296.00

$363,296.00

127-58837-707-HLTH
127-34512

127-47407
127-58842-399

Building Improvement-Dept of Health (Match)
Restricted American Rescue Plan

American Rescue Plan-tDEC (BALUD)
Other Contracted Servlces-TDEC (BALUD)

$1,725.00

$212,625.00

$1,725.00

$212,625.00

1 27-58837-339-BALU
127-34512
Total

Matching Share-BALUD
Restricted American Rescue Plan $1,475.00

$1,475.00

$579,12t00 $519,121.00

Reason: Reclassification dARPA Grants from 127 ARPA fund to 101 County General per Audit Request.

Chairman

COUNTY LEGISLATIVE BODY APPRpVAL

Chairman

CO LINTY MAVO APPRC~~1~APPROVAL:

~jw~eteCëountyMayor

ATTEST:

BUDGETAMENOMENTNO. 26-28
HICKMAN COUNTY, TENNESSEE
County General 101
Date: 11-2024

Acct II
101-53100-169 -

101-53100-188
101-53700-196
lOt-53700-186
101-54110-186
101-54210-186
101-59300-599
101-58300-186

Doscrlntlon
Part-time
Longevity
In-Service Training
Longevity
Longevity
Longevity
Other charges
Longevity

$600.00

$100.00
$600.00

$100.00
$700.00

$700.00
$500.00

$500.00

I0l-46290-MHT
1Ol-54110-451-MHT

Other Public safety Grants-Mental Health Transport
uniforms-Mental Health Transport

Mental Hoa~thTransportGraid
$29.00 Cecliontshvsi!0

Date/,~ ~ae~/

LengevasCouecuons

$29.00



Total $1,929.00 $1,929.00

Reason: Longevity and Grant Correction.

C Li TV LEGISLATIVE BODY APPROVAL

Chairman

COUNTY~ PROVAL:

4~~~leaCVUntyMayor

BUDGET AMENDMENT NO. 25-29
HICKMAN COUNTY, TENNESSEE
County General 101
Date: 11-2024

Acct #
101-39000
101-58120-316
101-58190-1 05
101-58190-302
101-56190-320
101-56190-355
101-56190-435
101-58190-524
101-58190-599
101-58190-719

Description
Fund Balance
ContrIbutIon
Supervisor/Director
Advertising
Dues and MembershIps
Travel
Office Supplies
In-Service/Staff Development
Other Charges
Office Equipment

Debit
$10,493.00
$35,000.00

$37,693.00
$1,000.00

$500.00
$1,500.00

$600.00
$1,200.00

$500.00
$2,500.00



Total $45,493.00 $45,493.00

Reason: Budget for Hickman County Office of Economic and Community Developmont(partial year).

Chairman

COUNTY LEGISLATIVE BODY APPROVAL

COUNTY MAYOR’ APPROVA APPROVAL:

- 5, County Mayor

Contributions
Other Charges

NT~T1r

BuDGETAMENDMENTNO. 25-30
HICKMPIN couNTy, TENNESSEE
General Purpose 141
Date: 11.2024

Atoll
141-49800
1’11-72210-t60
141-72210-201
141-72210-204
141-72210-207
141-72210-599

141-49700
141-72710-336

141-46990
141-7l100-499

141.44570
141.72810-400-SS

141-44570
14t-72810-699-MBB

pascripliOpt
Transfer In
Outer Sairnies
Social Security
Slate Retirement
Medical Insurance
0111cr Charges

Insurance Recovery
Maintenance and RepaIr-VehIcle

Other Support
Other Supplies

Conuibutlons & Gills
Other supplies and Materials

si Io.oaqftd’

$5,030.16

$3,000.00

$2000.00

$07,128.00
$5,136.00
$6,042.00
$7,000.00

$30,730.30

$5,93&l6

$3,000.00

$2000.00

To L*39t1 055CR30 G,ant hid rr~l
coitlcrcvers~IslCl lii ESSER3O
holed con1cteL~n

InIwanca Rtcovrry

MLEd OMnI

Penarenfor EKES

Dana~on$40,000.00
$40,000.00



ChaIrman

~TY~YORAPj~JPPROVAL:

~a1eCtounly Mayor

BUDGET AMENDMENT NO. 25. 31
HICKMAN COUNTY, TENNESSEE
General Purposo 141
Date: 11-2024

Acet 1/
141-48990-SMH
141-721 20-599-SMH

141-46980-PSS
141-12130-701-PSS
141-72820-790-PSS

141-4651 5-SSEP
141-71200-163-SSEP
141-71200-201-SSEP
141-71200-204-SSEP
141-71200-207-gSEP
141-71200-212-SSEP
141.71200.429:sSEp
14171200499:SSEP
141-712flfl-721i-SRIP

DescriptIon
Other Revenue
Other Charges

Other Stale Revenue
Administration Equipment
OIlier Equlpnient

Early ChIldhood Education
EducatIonal Assistant
Social Security
State Retirement
Medical Insurance
Medicare
Instructional Supplies
OIlier Supplies
SPED Enuinment

Debit
$15,000.00

$67,684A1

$15,000.00

$8,000.00
$61,664:41

$44,000.00
$2,728.00
$5,214.00

$15,800.00
$636.00

$15,000.00
$795812

$40.000.00

Total $167,B72)t

Reason: To Budget for MIsc. Grants. DonaUons. and Insurance Recovery. (Approved by DOE cn 10121124)

BUI

$167,872.56

0 IS DYAPP ROVA

Credit

$131,330.12



Total $214,022.63 $214n022~53

Reason: To Budget Grants. (Approved by BOE 11104124)

7~P~

Chairman

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

COUNTY MAYOR’ - OVAL/n PPROVAL:

B , County Mayor

BUDGET AMENDMENT NO.
HICKMAN COUNTY, TENNESSEE
Solid Waste 201
Date: 11-2024

25 32

Acct II
207-39900
207-55710-207

DescriptIon
Fund Balance
Medical Insurance

Reasoti: More money needed to finish the year.

2~P~ROV2~
Chairman

COUNTY LEGISLATIvE BODY APPROVAL

Cha man

COUNTY MAYOR’S ROVAL) APPROVAL:

I — ,County Mayor

~_271

Total

DebIt Credit
$50,000.00

$50,000.00

$60,000.00 $50,000.00

DaIey,~~~



BUDGET AMENDMENT NO. 25-33
HICKMAN COUNTY, TENNESSEE
Drug Fund 122
Date: 11-2024

Acct #
122-34525
122-54110-716

DescriptIon
Fund Balance
Motor Vehicles

Debit
$40,000.00

Reason: Purchase of Vehlcie.

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

COUNTY MAYO ‘ P OVAL! APPROVAL:

- ales, County Mayor

Committee Reports

Summary: Approve Committee & Board Reports as submitted

Motion by Dusty Jordan

Second by Wayne Thomasson

$40,000.00 $40,000.00Total

BUDI

$40,000.00

Dateij~6 ~

Resutt: Passes by Voice Vote



ResoLution 24-26

Summary: Authorizing the Issuance of Interest-Bearing SoLid Waste Department CapitaL Outlay
Notes

Motion by WyLie McNair

Seconded by Steve Gianakos

Result: ALL Commissioners Voting in Favor



RESOLUTION NO. 24-26

RESOLUTION OF HICKMAN COUNTY, TENNESSEE, AUTHORIZING THE ISSUANCE OF
INTEREST BEARING SOLID WASTE DEPARTMENT CAPITAL OUTLAY NOTES, SERIES 2025,IN
AN AMOUNT NOT TO EXCEED S150,000AND PROVIDING FOR THE PAYMENT 01? SAID NOTES

WHEREAS, the Board of Conimnissioncrs (the “Board”), of Hickman County, Tennessee (the “County”),
has determined that it is necessary and desirable to authorize, issue, sell, and provide for the payment of its interest
bearing capital outlay notes to finance the costs of the expansion of and iinpros’einents to the East Convenience
Center, the acquisition ofall other property real and personal appurtenant thereto and connected with such work,
and to pay all legal, fiscal, administrative, and engineering costs incident thereto (collectively, the “Project”);

WHEREAS, the County finds and determines that [lie Project will promote or provide a traditional
governmental activity or otherwise fulfill a public purpose;

WHEREAS, in order to proceed as expeditiously as possible with such unessential Project, it is necessary
that interest bearing capital outlay notes be issued for the purpose of providing funds to finance the Project; and,

WHEREAS, the County is authorized by the provisions of Title 9. Chapter 21, Tennessee Code
Annotated, as amended (the “Act”), to issue such notes for said purposes upon the approval of the Comptroller of
the Treasury or the Comptroller’s designee.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
HICKMAN COUNTY, TENNESSEE,ASFOLLOWS:

Section I. Authority. The Notes herein authorized shall be issued pursuant to Title 9, Cliapter2l,
Tennessee Code Annotated, as amended, and otherapplicable provisionsof law.

Section 2. Authorization. For the purpose of providing funds to finance the costs of the Project.
there shall be issued pursuant to, and iii aceordalice with, the provisions ofTitle 9, Chapter 21, Tennessee Code
Annotated, as amended, and other applicable provisions of law, the interest bearing capital outlay notes of the
County. in the principal amount of not to exceed $150,000, or such lesser amount as may be determined by the
County Mayor of the County (the “County Mayor”), at the time of sale ~collectively,the “Notes”, individually,
the ~Noto”)

Section 3. Terms of the Notes. The Notes sl1all be designated “Solid Waste Department Capital
Outlay Notes, Series 2025”. The Notes shall be issued in registered form, without coupons. The Notes shall be
numbered from I upwards, shall be datcd the date of issuance and delivery, or such other date as the Count)’
Mayor shall deternilne, shall be sold at not less than the par amoumit thereof, and shall bear interest at a rate not to
exceed 5% per annum, such interest being payable at such times as agreed upon with the purchaser of such Notes,
but in no event less than semiannually each year commencing six months from the dated date orsuch date as shall
be designated by theCounty Mayor (the “Interest Payment Date”). The Notes shall mature not later than the end
of the eighth fiscal year following the fiscal year in which the Notes are issued. Each year the Notes are
outstanding the County shall retire principal on the Notes iti an amount that is estimnated to be at least equai to an
amortization which reflects level debt service on the Notes. if the Notes are issued through the Tennessee
Municipal Bond Fund (“TMBF”), alternative loan program, the rate of interest will include an annual fee equal to
fifteen basis points (0.15%), payable to TMBF by the bank, to be paid from each periodic payment of interest on
theNotes, based on the outstanding principai amount ofthe Note. The weighted average maturity ofthe Note shall
not exceed the reasonably expected weighted average life of the Project which is hereby estimated to exceed eight
years. The Notes shall contain such terms, conditions, and provisions other than as expressly provided or limited
herein as may be agreed upon by the County Mayor of the County and thepurchaser of the Noies.



Interest on the Notes shall be payabhe by wire transfer or by check or other form of draft of the “Note
Registrar,” as such terni is hereinafter defined, deposited by the Note Registrar in the United States mail, first
class postage prepaid, iii sealed envelopes, addressed to the owner of such Notes, as of the applicable Interest
Payment Date, at its address as shown on the Registration Books of the County maintained by the Note Registrar
as of the close of business fifteen (IS) calendar days preceding the next Interest Payment Date. All payments of
the principal ofand interest on the Notes shall be made in any coin or currency of the United States of America
which, on the date of paymnent thereof, shall be legal tender for the payment ofpublic and private debts.

Section 4. Redemption. The Notes shall be subject to redemption, in whole or in part, at the option
of the County, at any time, at a price of par plus accrued interest to the date of redemption, upon not less than
fifteen (15) calendar days written notice to the registered owner.

Section 5. Execution. The Notes shall be executed in the name of the County; shall bear the mnauual
signature of the County Mayor amid shall be countersigned by the County Cherk ofthe Coumity (the “County Clerk”)
with his or her manual signature. In the event any officer whose signature appears on the Notes shall cease to be
sLmch officer, such signature shall nevertheless be valid and sufficient for all purposes. The Notes shall be issued
in typed, printed, or photocopied form, or any combination thereof, substantially in the form attached hereto as
Exhibit “A”, with such minor changes therein orsuch variations thereofas the County Mayor may deem necessary
ordesirable, theblanks to be appropriately completed by the County Mayor prior to the issuance of the Notes.

Section 6. Registration. Negotiability, and Payment. (a) The County Clerk of the County is hereby
appointed the note registrar and paying agent Qhie “Note Registrar”), and as such shall establish and maintain
stiitable books (the “Registration Books”), for recording the registration, conversion, and payment of the Notes,
and shall also perform such other duties as may be required in connection with any of the foregoing. The Note
Registrar is hereby authorized to authenticate and deliver the Notes to the original purchaser thereof,or as it may
designate, upon receipt by the County ofthe proceeds of the sale thereof and to authenticate and deliver Notes in
exchange for Notes ofthe same principal amount delivered for transfer upon receipt of theNotes to be transferred
iii proper form with proper documentation as herein described. The Notes shall not be valid fom’ any purpose unless
authenticated by the Note Registrar by the manual signature of the Note Registrar on the certificate set forth in
Exhibit “A” hereto. The Notes shall be fully registered as to both principal amid interest and shall be hilly
negotiable upon proper endorsement by the registered owner thereof. No transfer of any Notes shall be valid
unless such transfer is noted upon the Registration Books and until such Note is surrendered, cancelled, and
exchanged for a new Note which shall be issued to the transferee, subject to all the conditions contained herein.
Principal on the Notes shall be paid at maturity upon presentation or surrenderof the Notes at the principal office
ofthe Note Registrar, and payment in suclt mannershall forever discharge and release the obligation of the County
to the extent of the principal and interest so paid.

(b) hi the event that any amount payable on any Note as interest shall at any time exceed the rate of
interest lawfullychargeable thereon tinder applicable law, then any such excess shall, to the extent ofsuch excess,
be applied against the principal of such Note as a prepayment thereof without penalty, and such excess shall not
be considered to be interest. All rates of interest specified herein shall be computed on the basis of a three hundred
sixty (360) day year composed oftwelve (12) months of thirty (30) days each,

Section 7. Transfer of Notes. Each Note shall be transferable only on the Registration Books
maintained by the Note Registrar at the principal office of the Note Registrar, upon thesurrender for cancellation
thereofat thie principal office of the Note Registrar, together with an assignment of such Note duly executed by
the o~vnerthereof or its attorney or legal representative, and upon payment of the charges hereinafter provided,
and subject to such other limitations and conditions as may be provided therein om herein. Upon the cancellation
of any such Note, the Note Registrar shall, in exchange for the surrendered Note or Notes, deliver in the name of
the transferee or transferees a new Note or Notes of authorized denominations, of the same aggregate Principal
amount, maturity, and rate of interest as such surrendered Note or Notes, and the transferee or transferees shall
take such new Note or Notes subiect to nIh of the conditions herein contained.



Sectton 8. Renulations with Respect to Transfers. In all cases in which the privilege of transferring
Notes is exercised, the County shall exectite, and the Note Regislrar shall deliver, Notes imi accordance with the
provisions of this Resolution. For every transfer of Notes, whether temporary or definitive, the County and the
Note Registrar may make a charge, unless otherwise herein to the contrary expressly provided, sufficient to pay
for any tax, fee, orother governmental charge required to be paid with respect to such transfer, all ofwhich taxes,
fees, and other governmental charges shall be paid to the County by the person or entity requesting such transfer
as a condition precedent to the exercise of the privilege of making such transfer. Neither the Countynor theNote
Registrar shall be obligated to transfer any Note during the fifteen (IS) calendar days next preceding the maturity
date of theNotes or any call for redemption.

Section 9. Mutilated. Lost. Stolen, orDestroyed Notes. In theevent any Note issued hereunder shall
become mutilated, or be host, stolen, ordestroyed, such Noie shall, at the written request of the registered owner,
be cancelled on the Registration Books and a new Note shall be authenticated and delivered, corresponding in all
aspects butnumber to the mutilated, lost, stolen, ordestroyed Note, Thereafter, should such mutilated, lost, stolen,
or destroyed Note or Notes come into possession ofthe registered owner, such Notes shall be returned to the Note
Registrar for destruction by theNote Registrar. If the principal on said mutilated, lost, stolen, ordestroyed Note
shall be due within fifteen (IS) calendar days of receipt of the written request of the registered owner for
authentication and delivery of a new Note, payment therefor shall be made as scheduled in lieu of issuing a new
Note. In every case the registered owner shall certify in writing as to the destruction, theft, or loss of such Note,
and shall provide indemnification satisfactory to the County and to the Note Registrar, if required by the County
and theNote Registrar.

Any notice to the contrary notwithstanding, the County and all of the officials, emnployees, amid agents
thereof, including the Note Registrar, may deem and treat the registered owner of the Notes as the absohute owner
thereof for all purposes, including, but not limited to, payment ofthe principal thereof, and the interest thereon,
regardless ofwhether such payment shall then be overdue.

Section 10. Authentication. Only such of the Notes as shall have endorsed thereon a certificate of
authentication, substantially in the form set forth in Exhibit “A” hereto duly executed by the Note Registrar shall
be entitled to the rights, benefits, and security of this Resolution. No Note shall be valid or obligatory for any
purpose unless, and until, such certificate of authentication shall have been duly executed by the Note Registrar.
Such executed certificate ofauthentication by theNote Registrar upon any such Note shall be conchusive evidence
that such Note has been duly authenticated and delivered tinder this Resohution as ofthe date of authentication.

Section II. Source of Payment and Security. The Notes, as to both principal and interest, shall be
payable from funds ofthe County legally available therefor and to the extent necessamy from a~valorem taxes to
be levied on all taxable property within the corporate limits of the County without limitation as to time, rate, or
amount. Said Notes shall be a direct general obligation of the County, for which the punctual payment of the
principal of and interest on theNotes, the full faith and credit of the County is irrevocably pledged.

Section 12. Levy of Taxes. For the purpose of providing for the payment of the principal of and
interest on the Notes, to the extent necessary, there shall be levied in each year in which such Notes shall be
outstanding a direct tax on all taxable property in theCounty, hilly sufficient to pay all such principal and interest
falling due prior to the time of collection of the next succeeding tax levy. Said tax shall be assessed, collected,
amid paid at the time, and in the same manner, as the other taxes of said County, shall be imi addition to all other
taxes, and shall be ~vithioutlimitation as to tinie, rate, or amount, amid for that purpose there is hereby levied a
direct annual tax in such amount as may be found necessary each year to pay said principal of and interest on the
Notes maturing in said year. Principal or interest falling due at any timewhen theme shall be insufficient funds on
hand fromu such tax levy for the payment thereof shall be paid from the general fund or other available funds of
the County, but reimbursement therefor may be made from the taxes herein provided when the same shall have



been collected. Such taxes levied and collected therofor shall be deposited in the County’s debt service fumid amid
used solely for the paymiicnt of priacipah of amid imiterest oii the Notes as the same shall become due.

Section 13. Ap~rovahof ~oaiptrolherof the Treasury or the Comnptrohler’s Designee. Anything
herein contained to thie contrary notwithstanding, no Notes authorized tinder this Resolution shall be issued, sold,
or delivered, unless and until the County has received the written approval of the Comptroller of the Treasury or
the Comptroller’s designee, as provided by Section 9-21-601 et. seq., Tennessee Code Annotated, as amnended.
The CoLinty Mayor, County Clerk, the County Trustee, the County Attorney, and Bond Coumisel are hereby
authorized to take orcause to be taken such steps as are necessary to obtain stich approval.

After the issuance and sale of the Notes, amid for each year that aiiy of the Notes are outstanding, the
County shall prepare an aamiual budget and budget ordimiance in a forai comisistent with accepted governmental
standards, amid as approved by the Comptroller of the Treasury or the Comptroller’s designee. The budget shall
be kept balanced during the life of theNotes and shall appropriate sufficient monies to pay ahl debt service. The
annual budget and ordinamice shall be subniitted to the Comptroller oftheTreasury or the Comptroller’s designee
immediately upon its adoption; provided however, it shall not becomne the official budget for the fiscal year until
such budget is approved by the Comptroller ofthe Treasury or the Comptroller’s designee, in accordance with the
Act. Ifthe Comptroller of theTreasury or the Comptroller’s designee determines that the budget does not coniply
with theAct, theCounty shall adjust its estimates or make additional tax levies sufficient to comply with the Act,
or as directed by the Comptroller ofthe Treasury or the Comptroller’s designee.

Section 14. Sale of Notes. The Notes herein authorized are authorized to be sold by the County
Mayor by the infonnal bid process at a price of not less than par.

Section 15. Disposition of Note Proceeds. The proceeds from the sale of the Notes shall be paid to
the official of the County designated by law as the custodian of the funds thereof to be deposited in a special fund
known as the “Solid Waste Department Capital Outlay Notes Project Fund” (the “Project Fumid”), which is hereby
authorized to be created, to be kept separate and apart from all other fumids of the Coumity. The monies in the
Project Fund shall be disbursed solely to finance the Project. Monies in the Project Fund may be invested and
shall be secured in the mannerprescribed by applicable statutes relative to the investment and securing ofpublic
or trust funds. Any monies remaining in the Project Fund after completion of the Project shall be transferred to
theCounty’s debt service fund and used to pay debt service on theNotes.

Section 16. Non-Arbitrage Certificatiomi. The Cotimity certifies and covenants with the owner of the
Notes that so long as the principal of any Note remains unpaid, mnonies on deposit in any fund or account in
connection ‘vith the Notes, whether ornot such monies were derived from the proceeds of the sale ofthe Notes or
from an)’ other sotirce, ;vill not be used in a nianmier which will cause the Notes to be “arbitrage bond? within the
meamiing of Sectiomi 148 of the Code, and any lawfmml regulations promulgated thereunder, as thesame presently
exist, or may from timne to time hereafter be amnended, supplemented or revised. The County reserves the right,
however, to make any investment of such monies permiiitted by Tennessee law and this Resolution if, when and to
the extent that said Section 148 or regLilations promulgated thereunder shall be repealed or relaxed or shall be held
void by final decision of a court of competent jurisdiction, but only if amiy investment muade by virtue of such
repeal, relaxation, or decision would not, iii the opinion of counsel of recognized competence in such matters,
resLilt in making the interest omi the Notes subject to imiclusion in gross income of the owner thereof for federal
income tax purposes.

The Conmity covenants that it shall comply with Sectiomi 148(t) of the Code, unless legally exempted
therefrom and it represents that in the event it shall be required by Section 148(1) of the Code to pay “Rebatable
Arbitrage,” as defined in the regulations promtilgated under the Code, to the United States Government, it will
make such payments as and when required by said Section 148(t) aiid will take such other actions as shall be
necessary or permitted to prevent the interest omi the Notes from becoming subject to inclusion in federal gross
income of the owner of the Notes for purposes of federal income taxation.



Section 17. Designation of Notes as Qualified Tax-Exempt Obligations. The County hereby
designates the Notes as “qualified tax-exemupt obligations” within the meaning and for the ptmrpose of Section
265(b)(3) of the Internal Revenue Code of 1986, as amended. The County reasonably anticipates that the amount
of tax-exempt obligations (other than obligations described imi Section 265(b)(3)(C)(ii)) which will be issued
during the calendar year by the County (i) any issuer with respect to which the County is deemed to be an “on
behalfor’ issuer, and (ii) all subordinate entities which are treated as one issuer under Section 265(b)(3)(E)of the
Code, will not exceed $10,000,000, and not more than $10,000,000 ofobligations isstied by the County (together
with those issued by any other issuers that are treated as on issuer under such Sectiomi 265(b)(3)) during the 2021
calendar year will be desigmiated as “qualified tax-exempt obhigatiomis”.

Section IS. Resolution a Comitraet. The provisions of this Resolution shall constitute a contract
between the County and the owner of the Notes, and after the issuamiee of the Notes, no change, variation, or
alteration of any kind in the provisiomis of this Resolution shall be mnade in any manner, until such timne as all
installments ofthe primicipal of and interest on the Notes shall have been paid in fullor the consent of the registered
owner of the Notes has been obtained; provided, however, that the Cotmnty is hereby authorized to make such
amendments to this Resoltmtion as will not impair the rights or security ofthe owner ofthe Notes.

Section 19. No Action to be Takemi Affecting Validity of theNotes. The Coumity hereby covenamits
and agrees that it will miot takeany action, that would in any manneraffect the validity of the Notes or limit the
rights and remnedies of the owner fromn time to time of such Notes. The County further covenants that it will not
take any action that will cause tile interest omi the Notes to be subject to inclusiomi in gross ineonie of the o~~qier
thereoffor purposes of federal inconie taxation.

Section 20. Miscellaneous Acts. The County Mayor, the County Clerk, the County Trustee, the
CountyAttorney, and all other appropriate officials of mite County arc hereby authorized, empowered, amid directed
to do any and all such acts and things, and to execute, acknowledge, and deliver all such documents, instruments,
and certifications, in addition to those acts, things, documents, itistruments, and certifications hiereinbefore
authorized and approved, as may in their discretion, be necessary or desirable to implement or comply with the
intent of this Resolution; or any of the documents herein authorized and approved; or for the authorization,
issuance, and delivery ofthe Notes.

Section 21. Failure to Present Notes. Subject to the provisions of Section 3 hereof, iii the event any
Note shall not be presented for payment when the principal becomes due at mnaturity and in the event monies
sufficient to pay such Note shall be held by the Note Registrar for the benefit ofthe owner thereof; all liability of
the County to such owner for the payment of such Note shall forthwith cease, terinimiate, and be completely
discharged. Thereupon, the Note Registrar shall hold stich monies, without liability for interest thiereon, for the
benefit ofthe owner ofsuch Note who shall thereafter be restricted exclusively to such monies for any claim under
this Resolution or on, or with respect to, said Note, subject to escheat or other similar law, and any applicable
statute of hhnitation.

Section 22. Payments Due on Sattmrdays, Sundays. and Holidays. Whenever the interest on or
principal of any Note is due on a Saturday or Sunday or, at the place designated for payment, a legal holiday or a
day omi which banking institutions are authorized by law to close, then the payment of the interest on, or the
principal of; such Note need not be made on such date butmust be made on thenext succeeding day not a Saturday,
Sunday, or a legal holiday ora day (11)011 which bankimig institutions are authorized by law to chose, with the same
force and effect as ifmade on the date ofmaturity; amid no interestshall accrue for the period after such date.

Section 23. NoRecotirse Under Resolution oron Notes. All stipulations, promises, agreements, and
obligations of the Coumity contained in this Resolution shall be deemed to be the stipulations, promises,
agreements, and obhigatiomis of the County and not of aiiy officer, director, or employee of the Conmity in his or
her individual capacity, and no recourse shall be had for the payment of the principal of or interest on the Notes



or for any claim based tlicrcon or tinder this Resolution against any officer, director, or emnployec of the County
or against any official or individual executing (lie Notes.

Section 24. Severability. If any section, paragraph, or provision of this Resolution shall be held to
be invalid or unenforceable for any reason, the imivalidity or unenforceability of such section, paragraph, or
provision shall not affect any ofthe remaining provisions hereof.

Section 25. Repeal ofConflieting Resolutions amid Effective Date. All resolutions and orders, orpails
thereof, in conflict with the provisions of this Resolution, are, to the extent of such conflict, hereby repealed, and
this ResolLition shall be in effect as of the date of its adoption the ‘velfare ofthe County requiring it.

Approved and adopted thus 25th day ofNovember, 2024.

SPONSORS:

Wylie Mc~Air,District I Gianakos, District 4

BOARD ACTION: I I Aye _______Nay 3 Absent

ADOPTED:

Keith ash, Chairmami

~

$k~tcsce~iuiityMayor

ResoLution 24-27

Summary: Supportingthe Investment of Dickson Electric Service in Essential Internet

Infrastructure

Motion by Todd CoLLins



Seconded by Steve Gianakos

Result: ALL Commissioners Voting in Favor

HICKMAN COUNTY, TENNESSEE

RESOLUTIONNO. 24-27

A Resolutionsupportingthe investmentof DicksonElectricServicein essential
Internetinfrastructure.

WHEREAStheuniversalavailabilityofaffordablehigh-speedinternetaccessfor all
citizenshasbeenidentifiedasa local andnationalpriority; and

WHEREAS, not all citizensof HickmanCountyhavequality affordableinternet

services,accessand

WHEREAS, communityandmunicipalbroadbandnetworksprovideanoption for
marketcompetition,consumerchoice,economicdevelopmentanduniversal
affordableinternetaccessand

WHEREAS,historicallylocal governmentshaveenduredaccessto essentialservices
by bandingtogetherto providethoseservicesnotadequatelyofferedby theprivate
sectorata reasonableandcompetitivecostand,

WHEREAS, localgovernmentleadersrecognizethattheireconomichealthand
survivaldependon connectingtheircommunitiesrequiringbothprivateandpublic
investmentto achievethisgoal and,

WHEREAS,local governmentsandutilities areclosestto thepeopleandarethemost
responsiveandaccountableto thepeople

NOW, THEREFORE,BE IT RESOLVED,by theBoardof CountyCommissionersof
HickmanCounty,Tennessee,assembledin regularsessionsthis

25
th dayof November

2024, that:

SECTJON1: HickmanCountysupportsandencouragestheinvestmentofDickson
ElectricServicein essentialinternetinfrastructureto provideInternetserviceto the
citizensof HickmanCountyandsurroundingcommunities,

SECTION2: Thisresolutionshall takeeffectuponadoption,thepublicwelfare
requiringit.



SPONSORS:

SteveGianakos,District 4

BOARD ACTION: I AYE $ NAY I PASS 3 ABSENT

ADOPTED

Keith Nash,Chairman

I!E~OVEDIAPPROVED:

m Bates,

Date: li—ceo -d/

Resolijtion 24-28

Summary: Naming a County Bridge in Memory of Jimmy Sisco

Motion by Ricky Murray

Seconded by Keith Nash

ToddCollins,District 2 Commissioner
Commissioner

Casey

ResuLt: ALL Commissioners Voting in Favor



~VED:•

Jijw_fliues;tountyMayor

HICKMAN COUNTY, TENNESSEE

RESOLUTIONNO.24-28

TO NAME COUNTY BRIDGE IN MEMORY OF
JIMMY SISCO

HICKMAN COUNTY, TENNESSEE

WHEREAS,a countylegislativebody hastheduty to designatecountybridgesin
thecountyandmakeannualupdatesofsuchdesignations;and

WHEREAS,theHickmanCountyHighway Commissionhas,at theirregularly
scheduledmeetingon November4, 2024 votedto acceptthenamingofcountybridgeon
CaneCreekRoadatMcCordHollow Roadin HickmanCounty;and

WHEREAS,the HickmanCountyLegislative is desirousofnamingsuchbridge;

NOW, THEREFORE,BE IT RESOLVED,by the HickmanCountyLegislative
Body, meetingin regularsessionthis25th day ofNovember,2024,that:

SECTION1: Thefollowing bridgeis herebynamedand shallbe fonnahly
named:

JIMMY SISCOBRIDGE

SECTION2: This resolutionshall takeeffect from and afterits passage,the
public welfarerequiringit.

SPONSORS:

luckyMur~ elay-�henur lCtMt, 0458.

ADOPTED:

Keith Nash,Chairperson

DISAPPROVED:

Jim Bates,CountyMayor



o Motion by Dusty Jordan
o Seconded by Steve Gianakos

o ResuLtpassed by Voice Vote
o Ajourn

0



HICKMAN COUNTY REGISTER OF DEEDS QUARTERLY
REPORT

The foLLowing is a complete report of alL fees coLLected by the Hickman County Register of Deeds

officefor the months of October, November, and December, 2024.

October

Recording Fees $ 13.699.48

State Receipt Fees $ 123.00

MisceLLaneous Fees $ 94.74

2.4% of State PriviLege Tax $ 1513.93

Interest $ .53

Total to County: $J5443tfifl

(Account #45580)

Total Data Processing Fees $ 842.00

(Account #43392



TotattoTrustee: $ ..Th.27aS~B

N~mhar

RecordingFees $ 11.240.30

State Tax ReceiptFees $ J2L011

MisceLLaneous Fees $ 52.58

2.4%Commission $ 1.458.20

Interest $ .55

TotaLto County: $i2.87Zfi3

(Account #45580)

TotaL Data Processing Fees $ 1 .000.00

(Account #43392)

Total to Trustee:

Recording Fees $ 8.580.75

State Tax Receipt Fees $i26.0Q



MisceLlaneous Fees $ 55.10

2.4%of State PriviLege Tax

Interest $ .61

TotaL to County: $ 1 p.453.85

(Account #45580)

TotaL Data Processing Fees $ 748.00

(Account #43392)

TotattoTrustee: $ 11.201.85

Total 3 Months to County $ 38.758.1 6

TotaL 3 Months Data Processing Fees

This is respectfuLly submitted as of the cLose of business on the ~1!L day of December, 2024.

Angie Luckett

Hickman County Register of Deeds



£r~ ~yR4cportTemplateName: ICC RDB Report HickmanCountyTrustee User Lisa Heiimann
CreatedBy IGC RDB Report Date/Time 1/3/202510:16AM

October2024mwDecember2024 Page1 of~

DeptDesaiption
beginningBalance Adjustnents Receipts TransfersIn Disbursements TransfersOut Commisions EndingBalance

101 General
-1,115,753.46 0.00 -7,125,79189 0.00 4,681,825.25 0.00 118,879.19 -3,440,841.91

118 AmbulanceService
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

122 Drug Control Rn~

-166,953.54 0.00 -55,353.55 0.00 50,256.95 0.00 0.00 -182,050.14

125 MequateFadliti~/DevTax

-1,178,938.89 0.00 -86,720.25 0.00 3,500.00 0.00 867.20 -1,261,291.94

127 American RescuePlan Act
-1,645,80528 0.00 -50,000.00 0.00 32,126.90 0.00 0.00 -1,663,678.48

131 Highway/PublicWorks
-2,256,986.69 0.00 -941,72222 0.00 2,471,930.11 0.00 10,72635 -716,052.55

141 GeneralPurposeSchool

-8,791,784.99 0.00 -11,255,012.74 0.00 8,915,529.53 0.00 53,28754 -11,076,980.66

142 SchoolFederalProjects
8,881.94 0.03 -2,049,605.89 0.00 1,823,284.42 0.03 0.00 -485,203.41

143 CenhalCafe~ia

-959,573.22 0.00 -780,161.42 0.00 792,05020 0.00 0.00 -947,684.44

151 GeneralDebtService

-5,698,975.74 0.00 470,909.62 0.00 457,828.97 0.03 2,716.09 -5,709,340.30

156 Education Debt Service

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

171 GeneralCapi~lProjeds

-39,948.07 0.00 0.00 0.00 0.00 0.00 0.00 -39,948.07

207 Solid WasteD~posaJ -

-1,082,256.66 0.00 -567,285.07 0.00 489,182.72 0.00 4,350.83 -1,156,009.18

351 Olies-SalesTax
0.00 0.00 -268,646.90 0.00 265,960.43 0.00 2,686.47 0.00



Summary Of Assets

11120CashOn Hand

.11130 cash In Bank

11300 Investments

1 1410 Accounts Receivable

11440 Duo From OtherFunds

14310 Undlslñbuted Warrants

BeginningBalance

500.00

10,856,178.26

12,947,956,89

0.00

0.00

-601,363.40

EndingBalance

500.00

13.873,916.83

13,009,779.11

1,800.00

0.00

-200,502.48

TemplateName: ICC RDB Report
OeatedBy l.GC

HidcnianCountyTrustee User Lisa Hellmann
RDBRepoit

October2024ThruDecember2024
Date/Time: 1/3/202510:16AM

Page2of2

921 Payroll QearirigAccount 2

-7,413.17 0.00
.

-740,32020 0.00 741,321.09 0.00
.

0.00 -6,41238

21100

22200

AccountPayable

0.00 0.00

IbIsAccountIs No LongerIn Use

0.00 0.00

-5,413.00

0.00

0.00

0.00

5,413.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

28310 Undlsbibuted Taxes

0.00 1,500.00 -1,300.00 0.00 0.00 0.00 0.00 0.00

28311 Undisbibuted TaxesCollectedIn Advance

0.00 0.00 0.00 0.00 0.00 0.00 0.00

.

0.00

29900 FeWComisslonAccount

0.00 0.00 193,513.67 0.00 0.00 0.00 -193,513.67 0.00

-23,203,271.75 1,500.00 -24,214,931.28 0.00 20,731,209.57 0.00 0.00 -26,685,493.46

I - S

23,203,271.75 26,685,493.46



Main Office
108 ColiegeAvenue

Centervilie,Tennessee37033
Phone:(931)729-6143

Fax:(931)729-2491 S
DetentionCenter
108 CollegeAvenue

Centcrviile,Tennessee37033
Phone:(931)729-6143Fax:

(931)729-2491

HICKMAN COUNTY SHERIFF’SOFFICE
Jason Craft, Sheriff

JosephCox, ChiefDeputy

Quarterly Report Feesand Jail Population
GeneralFund(101)

October2024 $18,450.63

November 2024 $17,267.32

December2024 $16,729.42

TotaL $52,447.37

DungFund(122)

October2024 $3,080.00

November2024 $47,806.35

December2024 $6,726.00 .

TotaL $57.612.35

Jail Population

October2024 162

November2024 158

December2024 . 146



TENN ESSEE
COMPTROLLER

cM THEflfl,\5~Jfty

Ja~cr.;F. M..~io~t~y

~.w*rrRv

Report On Debt Obligation

Entity and Debt Information

Entity Name

HlQanan County

Entity Address

114 N Central Avenue, SuIte 204 Centerviile, Tennessee 31033

Debt Issue Name

Solid WasteDepartmentCoplitil Ou~ayNot?,SerIe~2025

Series Year
2025

Debt IssueFace Amount

$150000.00

FaceAmount Premium or Discount?

WA

Ta Status

Tax-Exempt

InterestType Net Interest Cost (NIC)

Net Intelest Cost (NIC) - 4.76%

Debt Obligation

Note-CapitalOutlay Note

Moody’s Rating Standard& Poor’sRating FitchRating

Unmted Urnated Unrated -

OtherRatIngAgency Name Other Rating Agency Rating

N/A U/A

Security

General Ol)Iigndon —

lype of SalePer Authorizing Document

Infomial Bid

Dated Date Issuelclosing Date Final Maturity Date

1/17/2025 1/17/2025 1211/2032

Page i of 4



0%’ N/A

0% N/A

0% N/A

0% N/A

Purpose

Ceneialcovetnment

Education

Percentage

lorno

Other

Debt Purpose

Description

Cauni~/sEastConveiiie:tcecenterirnjuovei.te:tts and expansIon

Refunding

Utililes

Cost of Issuance and Professionals

Does your Debt Issue have costs or professionals?

Yes

Description

Legal Fees -send Counsel

Amount

$500.00

Administrative Fee

Recurilng Portion

N/A

TOTAL COSTS

Firm Name

Spencer Pane Done
McAi tester

$0.03

$500.00

lSbsSisiloInLc TMBF

Page 2 ci 4



Maturity Dates, Amounts, and Interest Rates

Comments

Year - Amount Interest Rate

2025 315800.00 4.76

2026 316,500.00 475

2027 $1740000 4.76

2028 $18,200.00 436

2029 $19,100.00 —_________________ 4.70

2030 $20,000.00 4.70

2031 $2100000 4.76

2032 $22,000.00 4,76

TOTAL AMOUNT $150000.00

‘See final page to, Submission Details and Signanitos’

Page 3 of 4



Submission Details and Signatures

is there an official statement or disclosure document, as applicable, that will be posted to EMMA: itttps:llemma.nisrb.oigl?

No

SIgnature. Chief Executive or Finance Oitlcem of the Public Entity

Name
Crystal Fitzgerald

Titteipositiort

Finance Director

Email Alternate Email

crystal.titzg erald@hlckmancountytn gov NIA —

Signature- Preparer (Submitter) of This Form

Name

Linda Mooningham

Email

l’itie!Position

Verification ot Form Accuracy

By checking the box beto-, as the signing orthic form, I attesttlie following:
1. I certify that to the best of myknowledge the information in this form is accurate.
2. The debt herein complies with the approved Debt Management Policy ditto public entity.
3. it the form has been prepared by someone other than the CEO or CFO. tie CEO or CFO ties authorized tire sut,niisslrin of

this document

Verily FormAccuracy

Date to be Presented at Ptitiiic Meeting

01127/2025

Date lotte emailedfmaihed to members of the governing hotly

01122/2025

trnooninglinn1@tmbt.net —

Relationship to Public Entity

N/A

Legat Coordinator

Alternate Email

NrA

0mg antzalion

Tennessee Municipat Bond Fund —

dual Confirmation:

I hereby submit this report to the Division of Local Government Finance of the Tennessee Couuipudlter ol the Tlensuiyanrt
understand my legal responsibilitytn: File this report with the members of the governing horlyrin later than 45 days after the
issuance or execution of the dehtdisclosedon this font:. The Reportis to be delivered to each member of the Governing Dotty and
presented at a public meeting at tile bode. it there Is note scheduled public meeting Cl tile governing body within iorty-Iivu @~)
days, tire reportwtli be delivered by email ar regulariis mail to meet tire 45day retjtrircuneni cud also presented at the next

scheduled riteeirtlJ.

Page 4 of 4



Communication with County Mayor for January 27, 2025

1. I apologize for not being present at this month’s meeting, but I am in Washington D.C. from
Jan. 26— 30, to meet with Tennessee congressmen and senators and their staff forWinter
Leadership Institute.

2. Mill Creek project has been completed and it really looks very nice. It came in at less than
half the cost as originaLlythought. Thetotal came to $12,054.18. There was a slight incident
with a septic unit Lid while the work was being done at the park. The lid gave waywhen some
equipment went over it. The septic tankwas inspected and all that was neededwas a new
Lid. The cost was under $1000.00.

3. I was asked to find out information about getting the commissioners laptops or tablets for
county business. It will cost the county about $300.00 percommissioner to furnish them
with either of these for county business. This quote came directLyfrom Josh.

4. The EMS station at Pinewood, (Linita’s), is awaiting the architect for fire prevention on the
station to be gone over bythe State Fire Marshal’s Office. Once the drawings are received
from the architect, and ok’d bythe State Fire Marshal, then construction can begin. If you
have anyquestions, and Eric Blystad is here, then you can ask him anyquestions that you
like. He said he wouLd be wilLing to answer them.

5. The Home Grant of $500,000.00 thatwas awarded to Hickman County has been completed

and turned over to South CentralTennessee DeveLopment Districtfortheir review and
disbursement of funds to our citizens that need it most.



January 2025

HICKMAN COUNTY

COMMITTEE REPORTS

o PLANNING COMMISSION
o SOLED WASTE COMMITIE
o HEALTH SAFETY& PROPERTIES COMMI1TE~
o FINANCE COMMITTE~___________
o BUDGET,FINANCE & HUMAN RESOURCE I

OMMIUE
o HEALTH FOUNDATION

~ AGRICULTURAL BãENSION COMMIUE~
o PUBLIC RECORDS COMM ITTEE
I ECONOMIC AND COMMUNITY DEVELOPMENT

ro BOARD OFZONING APPEALS
o INDUSTRIAL BOARD
~ LIBRARY BOARE~
o OPIOID SETTLEMENT BOARD
~ ANIMAL SHELTER COMMITTE~________
~oOTHER_LEPCMinuets -

PLEASE NOTE THAT THE FINANCE REPORTS WERE ADDED WITH THE HEALTH SAFETY
AND PROPERTIES AND THE TRUSTEES AND SHERIFF DEPARTMENT QUARTERLY
REPORTS WERE ADDED AT THE END AS WELL. I WAS UNABLE TO UPDATE THE TABLE
OF CONTENTS



HICKMAN COUNTY PLANNING
COMMISSION MINUTES

DECEMBER
3

RD 2024

MINUTES

6:30 PM

The Hickman County Planning Commission met on the above date and time at the

Hickman County Justice Center.

1. Caltto order by Chairperson

2. Roll Calh Ten members were present: Claude Callicott, Keith Nash, Jason

Carter, Jeff Church, Danny Clark, Eddie Boone, Tommy Capps, William
Mayberry, Andy Maddox, and Bill Lane. Also present: Robert Atkinson (Building

Commissioner), Amanda Harrington (Planning Advisor), and Brooke Smith
(Chief Deputy).

3. Call for apprpvial of minutes for the November
7

th~2024, meetjnga Keith Nash
made the motion to approve minutes. Eddie Boone seconded the motion.

Motion carried.

4. Call foi..approval of agenda for the December
3

rd
1

2024. meei1ng~ Keith Nash
made the motion to approve the agenda. Eddie Boone seconded the motion.
Motion carried.

5. PubLic Comments: None.

6. New Business:



a) A request, byCPHTN (Austin Page), to rezone property at 10004 N.
Tidwell Rd, in Bon Aqua, TN, from A-i (AgriculturaL Forestry District) to R-
I Suburban Residential District. (Map 017, Parcel 050.00).

After brief discussion, Keith Nash made the motion to approve and
recommend the rezoningto the County Commission. BilL Lane seconded
the motion.Approved. (9—Yes, 1 —Absent, 1—No).

b) A request, byAustin Page, to rezone property at 5688 Hwy 100, in Lyles,
TN, from A-I (Agricultural Forestry District) to R-1 Suburban Residential
District. (Map 021, ParceL 138.00 & 138.01).
After brief discussion, Danny Clark made the motion to approve and
recommend the rezoningto the County Commission. Andy Maddox
seconded the motion. Approved. (10—Yes, 1 — Absent, 0— No).

c) A request, by Page Properties/Austin Page, to rezone property on Gordon
Ln., in Lyles, TN, from A-i (Agricultural Forestry District) to R-1 Suburban
Residential District. (Map 038N, Group A, Parcel 001.00).

After brief discussion, Danny Clark made the motion to approve and
recommend the rezoningto the County Commission. Eddie Boone
seconded the motion. Approved. (10— Yes, 1 — Absent, 0— No).

d) A request, byTommy Edmonds, RLS/ Gary Carter, for minor subdivision
approvaL of property located at 12008 Lauri Dr., in Nunnetly, TN (Map 023,
Parcel 019.00).

Building Commissioner, Robert Atkinson, statedthe plat has been
reviewed byAmanda Harrington (Planning Advisor) and there were no
issues.

Danny Clark made the motion to approve. Andy Maddox seconded the
motion. Approved. (10—Yes, 1 — Absent, 0— No).

•e) A request, byXcel Land Company, for minor subdivision approvaL of
property located at 11114 Moss Branch Rd, in Bon Aqua, TN (Map 016,
Parcel 025.06).



Steve Murrell, with Xcel Land Company, was presented to speakwith the
Commission. He stated the owner plans to build a single-family
residence on each lot, and then sell them.

Building Commissioner, Robert Atkinson, stated the plat has been
reviewed byAmanda Harrington (Planning Advisor) and there were no
issues.

Keith Nash made the motion to approve. Eddie Boone seconded the
motion. Approved. (10 —Yes, 1 — Absent, 0— No).

f) Discussion with E911 Director, April Wilkins. Ms. WiLkins expLained
issues with addressing homes on private roads and/or easements. She
stated first responders have had great difficuLty reaching some homes
on private roads because the roads are not kept up bythe property
owners. She used Urubamba Dr. as an example. She said the difference
between a private drive and a private road is a private drive can only have
two residences on it. When a third or more homes are added it becomes

a private road and a private road must have a bLue street sign. She asked
the Commission to consider amendingthe Zoning Resolution to help fix
the issues.

7. Old Business:
a) Continued discussion on updating Land Use and Transportation

Plan. (Discussion wiLl continue at a speciaL meeting)

8. Chairperson. Director. and Planner Report: Building Commissioner, Robert
Atkinson, reminded the Commission of the Special Called meetingwith
Grisham Smith scheduled for Monday, December 9”, 2024, at 6 pm.

9. Announcements: None

10. Adjpurnment: Eddie Boone made the motion to adjourn. Andy Maddox
seconded the motion. Meetingadjourned.



HICKMAN COUNTY PLANNING COMMISSION Speciat
Catted Meeting

December
9

1h 2024

MINUTES

6:30 PM

The Hickman County Planning Commission met on the above date and time at the
Hickman County Justice Center.

1. Ca(LtoorderbyChairpffirson

2. BoLl Call: ELeven members were present: CLaude Callicott, Keith Nash, Jason
Carter, Jeff Church, Andy Maddox, Eddie Boone, TonnyTaylor, William
Mayberry, TommyCapps, Danny CLark, and Bill Lane. Also present: Robert
Atkinson (Building Commissioner) Brooke Smith (Chief Deputy), and County
Attorney Dan Mecklenborg.

3. Public Comments: None.

4. Business: Continued discussion on updating the Land Use and Transportation
Plan. Drew Gaskins with Grisham Smith gave a presentation (see attached).

Drew Gaskins, with Grisham Smith, stated we’d need to schedule another
meeting with the stakeholders. ~
~ with Grisham Smith. The stakehoLders are
to be invited.

5. AdLournment Danny Clark made the motion to adjourn. Keith Nash seconded
the motion. Meeting adjourned.



Sotid Waste Minuets 1/6/2025
Hickman CountyJustice Center

Chairman, Wylie McNair calLed meeting to orderat 5p.m.

Attendees: Devin Pickard, Dustyiordan, Matthew BarnhilL, Steve Gianakos, Becki Bates

Absent: Danny Clark and RickyMurray

Additional Attendees: SoLid Waste Director, Jordan Sachs and Mayor Jim Bates

Chairman Wylie McNair presented the meetingagenda. MatthewBarnhill made motion to approve

the meeting agenda and Steve Gianakos seconded the motion....All present in favor of approval of
Agenda / none opposed. Motion carried.

Meeting minutes from the meeting held on November 4,2024 were presented. All present in favor
of approval of minutes. None opposed.

Chairman McNair gave the floorto SoLid Waste Director, Jordan Sachs.

Jordan discussed the monthly summaries for RecycLing and forSkyview Operation. RecycLing
revenue has doubled. The revenue coming in from the Skyview operation has increased by about
90,000. Jordan then went over the Trustees report.

He said that the recycling revenue has increased across the board mostLy due to more cardboard
and metal coming in and also stated that the Revenue Report is on track.

East Hickman’s commercialSoLid Waste generally goes to Dickson but has been coming to
Skyview bedause Dickson is renovating their transfer station. He said that is the reason for the
increase in class I volume

Jordan said that there are 3 unfilLed positions at soLid waste. -He indicated that he intends to leave
two of the positions vacant and fill one with a Mechanic.

Steve Gianakos made a motion to accept the financial reports. Matthew Barnhill seconded the
motion. A roll calL vote resulted in all present commissioners voting to approve. Motion carried.

After going over all the financialsJordan then went overthe Directors Report which included the
reminder of Martin Luther King Day being an observed hoLiday on January

20
th

Jordan discussed the proposed East Center. Re said that the state classified this project is a
pubLic works project and will require a bond. The extra cost to Blystad Construction for the bond is
$4,700.00. Approval is being seekS sought to cover the bond cost from the “Other Construction”
Line. Blysted intends to begin within a fewweeks of ourcommitment to paying the unexpected
bond cost.



Steve Gianakos made a motion to accept the extra expenditure. Rebecca Bates seconded the
motion. A roll callvote resulted in aLl present commissioners voting to approve. Motion carried.

Curbside Cardboard pickup was discussed. Due to the service not supporting itseLf when trustees
are shut down or when cardboard prices drop Jordan said solid waste wouLd like to end this service
and send a letter expLaining the situation.

Dusty Jordan made a motion to allowthe letter to be sent. MatthewBarnhill seconded the motion.
A roll calL vote resulted in all present commissioners votingto approve. Motion carried.

Jordan spoke to the LocaL FM and they and CentervilLe are not opposed to having the remaining
VOR equipment moved to CentervilLe Airport; however, CenterviLle’s consultant engineer suggests
involving federal representatives to move this project forward.

The sign in Pinewood has been repLaced and a pole has been set. Shepard Electric will installthe
electricaL connection for the compactor. The compactor will cut trucking down from 3 perweekto
1 every2weeks

Jordan then reported on needed equipment and the options to obtain it. The primary spotter truck
is broke down. A budget amendment to move split $20.000 allocated for rentals, sending $1 0,000
equipment line to cover the cost of another terminal tractor truck, and 10,000 to equipment

maintenance and repair.

The rear-load garbage truck has been in and out of service. The citywill seLl theirs for $2,500. But it
will still require $4,000. In repairs. The question was raised as to if theywant to purchase a truck or
bid out the roving centers and cardboard route to hauLers. After discussion the director indicated
that he would inform the citythat we would not purchase the truck.

There were electric and emission issues with primary roll off truck causingthe truck to shutdown.
Perry CountyalLowed us to borrowtheir truckfor 3 weeks. Repairs to the truck cost 14,000.-and
The costfora new truck is approximately $270,000.

4 options were given for the truckto be replaced

1) Grants- this is a slow process and high risk of failure. EPA Grant for $4.5 milLion was
appLied for equipment and infrastructure repairs. Thisgrant has a very low chance of
success. Grants are awarded in July 2025 and funds would be available by December 2025.
The TDEC Waste Reduction Grant has the appLication process open until May and a
moderate chance of success. The grant resuLts would be received by June 2025 with funds
available by July2025.

2) Increase the Solid Waste Fee, this has a low risk of failure but a high cost. Raising the fee
by $30. Per househoLd would generate $280,000. Covering the cost of a new roll of truck,
however; Solid Waste biLls are printed in earlyJune so a resolution would have to be made

by May.



3) Draw Down Fund Balance, this is a fast option but has a high financial risk and a high cost.
Using the fund balance to purchase the truck would leave approximately$300,000. At the
start of the new fiscalyear.

After discussion Matthew Barn HiLl suggested proceeding with option 1, then moving to optionS
and 2 if option 1 doesn’t work out.

If residential trash is being brought from another county, or if commercial waste is being
misrepresented as residential waste, it was suggested to give a warning If the warning doesn’t
work, and they continue to misrepresent the waste it was decided that the department would
charge 55.33 per ton for everything that hauLer brings in for at least a month. It would have to
be proven with pictures to be abLe to do this for commercial waste mis represented as
residential. For out of countywaste Letters in the wastewith out of county addresses are
acceptable evidence.

HiddenValLey has $14,150 in SoLid Waste feesthat they said is exempt due to the lots being
vacant. These fees will be written off once it isverified that there is not anyone inhabiting the
lots. ApproximateLy 36,000 dollars in deLinquent solid waste fees for County owned properties
acquired through tax sales are will also exempted, and fees will be written off. SoLid Waste will
pay the register of deeds approximately 1,200 dolLars for the removal of liens that were applied
to the

It was then discussed that the furnace that is having issuewill be replaced with an unused one
and that this and the Bobcat wiLl be marked as SurpLus items.

Motion to approve designating the skid steer and the oilfurnace as surplus was made by
Matthew Barhill and seconded by Seve Gianakos. AlL present in favor of approval and none
were opposed. Motion Carried.

The next meeting will be held on February 3~at 5p.m.

Meeting adjourned at around 5:50



Heatth Safety and Properties Meeting
Monday, January

6
th @6 p.m.

Meeting was calLed to orderand Roll call was done by Claude CaLlicott at 6pm in the absence of
Chairman, Danny CLark.

Attendees: Wayne Thomasson, Todd ColLins, DustyJordan, Steve Gianakos, Mathew Barnhill,
Devin Pickard, Wylie McNair and Clay Chessor, Ron Mayberryarrived at 6:08

Agenda and minutes from meeting on November
4

th were approved

CLaude then turned the floor over for Department Monthly Reports

Allen Livingood gave the report for November and December. AlLen reported that the transfer
truck wiLl be phasing out in next few months and will likely be gone by May due to staffshortages.
Transfers are not an obligation, but he said that this is going to be a hardship on citizens as this is
how theyusually get to NashviLle.

Todd ColLins asked AlLen for numbers. Allen said that there are 4 or 5 Nashville transfers a day right
now. Dusty asked if private transport services are or couLd be used and ALlen said that it is difficult
to get private assistance here.

Often, calLs for transfers are treated as immediate emergencies and are not and this pulls
resources from emergency 911 call needs. It was suggested that supervisors streamline the
“emergency” transfers when they are caRed in to make sure that theytruly are needed
immediately.

Allen stated that he hates to see this go away due to it being needed.

Claude stated that he would Like to see the county attorney get involved.

Allen reported that Perry Counties Hospital has been bought and will be running soon, this will free
up resources due to us having had Perry County patients lately.

Allen then concLuded and gave the fLoorto Pete

Pete said all is good for EMA

Matt had nothing to report as he has been out on medical leave and is just now returning.

Sheriff Craft reported that theyare working on a budgetamendment for inmate medicaL and may
have to add inmate food cLoser to time. He aLso reported that he is working with the DA Office to
lower the numbers at the jail

Wayne Thomasson thanked all thosethat assisted with the Shop with a Cop for Christmas and
Sheriff Craft said he hopesthey can continue this.



No Old Business to discuss

New Business:

Pete Tibbs gave report on the 911 Tower Lease and said they are workingwith TACN. The Lease wiLl

need to be finalized before moving forward with installation. This will need to be voted on and
approved by commissioners- this is very time sensitive. Pete is meetingwith the state regarding

the Highway 7 tower

Claude inquired about how much space these towers wilL take up. They are approximately 120 feet
tall and around an acre will be needed. Claude also asked what the solution in the future would be
if the Land can no longer be Lease and Pete said that moving the towerwouLd Likely be the best
option. Todd Collins inquired whether Tn WireLess pay to use service and Pete said they do not
because we trade for internet access.

Mayor Bates has been speaking to the county attorney regarding contract for the towers.

April said that changes had been needed regarding verbiage.

Pete is working on getting numbers for movement of the tower.

The state of Tennessee will be erecting towers. The county will maintain the property the towers are
on and the equipment on the tower will be provided by 911

Ironing out the budgetwill need to be done by Mayor Bates and the county attorney before the full
commission meeting on the

27
th of this month.

After this wasconcluded Todd Collins asked if there were any updates regarding individuals taking
up money at roadblocks. This is still being looked into per Sheriff Craft.

CLaude CaLlicott asked if there was any more new business — none

Claude CallLicott adiourned at approximately 6:50 p.m.



Heatth, Safety & Properties Committee
Date: 1/6/25

Financials

Month October November
Total Runs 296 250
Billable Runs 195 133
Collections $93,599.00 $52,723.61
Charges $195,344.50 $134,222.50

Vote:

Director’s Notes:

1. Transfer Truck: We have been informed by the hospital that the
transfer truck will be phased out over the coming months.

If you were a part of the commission before this contract was
negotiated in March of 2022, you will remember how hard it was for
us to transfer patients to outlying hospitals. Several of you will
remember receiving calls from citizens telling of the long wait times
for transfers.

2. Cardiac Monitors/CPR Devices: Our monitors and CPR Devices
will need to be replaced in early 2026. We have tried grants and
financing options that have not worked out. We are looking at a total
replacement cost of $500,000.00 (+1-) for seven sets of devices.



HickmanCounty
Budget/Finance/HumanResources

CommitteeMinutes
January13th, 2025

Themeetingwas calledto orderby Chair,SteveGianakos.

Present:MatthewBarnhill, DannyClark, Todd Collins, SteveGianakos,DustyJordan,Ronald
Mayberry,Ricky Murray,Keith Nash,DevinPickard,and WayneThomasson.
Absent: ClaudeCallicolt, Clay Chessor,andWylie MeNair. (I vacantposition)

Motion madeby WayneThomassonandsecondedby DustyJordanto approvetheagenda.All members
presentvotingyes.

PublicCommentPeriod-none

ElectionofVice-Chair
DustyJordannominatesRonaldMayberryasVice Chair,secondedby Devin Pickard.Wayne
Thomassonrecommendsthatnominationscease,and RonaldMayberrybeelectedby acclamation.
All memberspresentvofing yes.

Motion madeby MatthewBarnhill andsecondedbyRonaldMayberryto approvetheminutesfor
November12, 2024.All memberspresentvotingyes.

Motion madeby DustyJordanandsecondedby RonaldMayberryto approvebudgetamendment
#25-34.MatthewBarnhill-yes,ClaudeCallicott-absent,Clay Chessor-absent,DannyClark-yes,Todd
Collins-yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,Ricky
Murray-yes,KeithNash-yes,Devin Pickard-yes,andWayneThotuasson-yes.Motion passed.

Motion madebyMatthewBarnhill andsecondedby WayneThomassonto approvebudgetamendment
#25-35.MatthewBarnhill-yes,ClaudeCallicott-absent,ClayChessor-absent,DannyClark-yes,Todd
Collins-yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie MeNair-absent,Ricky
Murray-yes,Keith Nash-yes,Devin Pickard-yes,andWayneThomasson-yes.Motion passed.

Motion madeby WayneThomassonandsecondedby DustyJordanto approvebudgetamendment
#25-36.MatthewBarnhull-yes,ClaudeCallicott-absent,Clay Chessor-absent,DannyClark-yes,Todd
Collins-yes,SteveGianakos-yes,DustyJordan-yes,RonaldMaybem’ry-yes,Wylie MeNair-absent,Ricky
Murray-yes,Keith Nash-yes,DevinPickard-yes,andWayneThomasson-yes.Motion passed.

Motion madeby KeithNashandsecondedby WayneThomassonto approvebudgetamendment
#25-37.MatthewBarnhill-yes,ClaudeCallicott-absent,Clay Chessor-absent,DannyClark-yes,Todd
Collins-yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,Ricky
Murray-yes,Keith Nash-yes,Devin Pickard-yes,andWayneThomasson-yes.Motion passed.

Motion madebyDustyJordanandsecondedby MatthewBarnhill to approvebudgetamendment
#25-38.MatthewEarnhill-yes,ClaudeCallicott-absent,Clay Chessor-absent,DannyClark-yes,Todd
Collins-yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie MeNair-absent,Ricky
Murray-yes,KeithNash-yes,Devin Pickard-yes,andWayneThomasson-yes.Motion passed.

Motion madeby DustyJordanandsecondedby WayneThomassonto approvebudgetamendment
#25-39.MatthewBarnhill-yes,ClaudeCallicott-absent,Clay Chessor-absent,DannyClark-yes,Todd
Collins-yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie MeNair-absent,Ricky
Murray-yes,Keith Nash-yes,Devin Piekard-yes,andWayneThomasson-yes.Motion passed.



HeaLth Foundation Minutes
November25, 2024

The meetingwas caLled to order by Chair, Steve Hethcote.

Present: Danny Clark, CrystaL Fitzgerald, Steve Hethcote, WyLie McNair, and Ricky Murray.

Absent: RonaLd Mayberry and Carla Moore.

Public Comment Period-None

Motion made by Danny Clarkand seconded by Wylie McNair to approve the minutes for October
28, 2024. Allmembers presentvotingyes.

Motion made by DannyClarkand seconded by Ricky Murray to approve the October 2024 financiaL
report. Financial report including:

• Cash in the Bank of $195,067.62

• Checks Written: none.

Danny Clark-yes, Crystal Fitzgerald-yes, Steve Hethcote-yes, Ronald Mayberry-absent, WyLie
McNair-yes, CarLa Moore-absent, and Ricky Murray-yes.

New Business: Finance Director spoke briefly on upcomingCD Renewals.

Motion made by Danny Clark and seconded by RickyMurray to Adjourn. All members present
voting yes.



HickmanCounty
FinanceCommitteeMinutes
Monday,January13th,2025

Meetingcalled to orderby Chair,DustyJordan.

Present:Jim Bates,RonaldCoates,DannyClark,andDustyJordan.
Absent: Clay Chessor,JohnMullins. (1 positionvacantdueto resignationof Carla
Moore).

Motion madeby Jim Batesandsecondedby RonaldCoatesto approvetheagenda.All
memberspresentvotingyes.

PublicCommentPeriod-none

Motion madeby RonaldCoatesandsecondedby Jim Batesto approveminutesfor October
andNovember2024. Jim Bates-yes,RonaldCoates-yes,Clay Cliessor-absent,Danny
Clark-yes,DustyJordan-yes,andJohnMullins-absent.Motion passes.

Motion madeby RonaldCoatesandsecondedby JimBatesto approveNovemberand
December2024,financial report.JimBates-yes,RonaldCoates-yes,Clay Chessor-absent,
DannyClark-yes,DustyJordan-yes,andJohnMullins-absent.Motion passes.

Discussion: MoveElectionof Vice-Chairto nextmeetingafterappointmentofreplacement
member.

Adjourn: RonaldCoates2~Jim Bates



-

Hickman County Ag Pavilion
Oct. 1 through Dec. 31,2024,

2
nd quarter

10/1/2024 Through
12/31/2024

Income Categories

Interest 0.71

Rent 250.00

TotaL Income Categories 250.71

Expense Categories

Electricity 1282.79
OnLine/Internet Service 179.85
Water and Gas 206.00

Labor 4975.00

SuppLies 581.40

Total Expense Categories 7225.04

Ending Balance 12/31/24 1846.33



Events

4-H Shooting Sport Oct-Dec

Parent Informational meeting—45 in attendance

Practices are Monday night—.5 practice days 19 4-H’ers and at Least one parent meet each Monday
night alongwith Agent and 3 certified coaches. We are very pLeased to be able to support the youth
in this program by providing practice space. For the second year, a team quaLified for the National
Championship in Arkansas.

Oct & Dec Performing Arts Performance Each involved practice, set-up and performance
days. About 15 in each performance85 in attendance. This was a result of the Youth Arts Festival,
held for the past 2 years at the Ag Pavilion. Agroup of teens asked us to helpthem produce a series
of performances to benefit the 2025 senior cLass at HCHS and it has surpassed all expectations. At
least 2 more performances are planned this spring. We hope to continue this in the coming years.

According to our mission statement, we do not charge foryouth events, and we remain committed
providing recreation and arts opportunities for the youth of Hickman County.

Jazz Concert in October—30 people attending

Private Christmas partywith attendance of 40

Car Stereo Shows —the final showwas held in October and they plan to hoLd several shows in 2025.

Hickman Humane Society heLd Fall Rabies Clinic at the Ag Pavilion

National Banana Pudding Festival — involved set up and takedown by volunteers

Attendance was 6500 with 280 volunteers.

Horse Shows —2 winter horse show held this year with about 25 in attendance

Arena Use —6 people used the arena individually

We were able to provide a second water Line this year for the use of the NBPF and for the horse
shows on the opposite side of the main pavilion. We hope to be abLe to rework the ductwork in the
Wash Shouse building and paint the ceiling.



Economic and Community Development
Monthly Status Report

Reporting Period: Dec 2024 - Jan 2025
Prepared by: Carla Moore, Director

EXECUTIVE SUMMARY

High-priority Three Star Certification process underway
• New key relationships initiated and quickly developing with partner groups TN ECD, WA and

MTIDA (Middle TN Industrial DevAssoc)
• Focus on knowledge transfer and ECD learning via workshops, webinars, one-on-one

meetings and coaching sessions by industry leaders and experts

KEY PROJECT UPDATES

PROJECTS DESCRIPTION STATUS ACTIONS
Three Star 2-year distinction that opens communities to Phase 1 completed Administrator Designation Letter, county
certification special, no-match-required grant funding Asset Inventory and Task Force Contact

opportunities for projects that atign with List submitted to state before deadline
community goals

Community Requested 5420K for EMS equipment. On-track for reapplication working with SCTDD to adjust next request
Development Denied in Q4’24 due to cost per person for in Q1’25 (South Central TN Dev District) Meeting in
Block Grant low to moderate income requirement not met Feb
(CDBG)

Tourism 514K awarded for county wayfinding signs Funds in house; await Order to be placed by Mainstreet
Enhancement (Home of National Banana Pudding reimbursement request
Grant Festival’ and ‘Home of 1997 Lady Bulldogs

Basketball State Champions”) to be
distributed throughout the county

TDEC Awarded to deanup distressed properties Registered for pre- Currently identi~iingbuildings/property for
Brownfield for county use application training webinar repair; $lOKjumpstart already awarded last
Redevelopment month
Area Grant
(BRAG)
Agrana PILOT $1.5M in incentives through 2032 Completed working with Property Assessor to finalize

records.

Accurate 5567K in incentives through 2025 Completed working with Property Assessor to prepare
Energetics for closure.
PILOT

The Armory $1 88K in incentives through 2025 completed working with Property Assessor to prepare
PILOT

—

for closure.

TDOT TN Long- Helps TDOT prioritize transportation Completed Await findings
Range investments across the state for next 30
TransportatIon years
Plan Survey
Lowe’s SlUM to fund 100 community (center) space Forwarded Link sent to community centers and other
Hometowns renovations across country non-profit orgs
Grant

SAMHSA Mental Enhances the capacity of healthcare ReviewedMable Suggested by EMS; Recommend redirect
Health Grant providers serving women In specialties of

mental health and substance abuse
to dept admin for application

BlackRock Rural Helps build systems to support rural Reviewed/viable Suggested by Bus-Educ Council;
Community organizations to improve outcomes for rural Recommend redirect to school system for
Grant children application

1



BOARD OF ZONING APPEALS
FOR

HICKMAN COUNTY, TENNESSEE

MEETING MINUTES

October
15

TH, 2024 @6:30 p.m.

PRESENT: Eric BLystad

Stephen Graves

Brad Leeper

ABSENT: Jim DeLaney

George Hedrick

AERROMALOfJv1ll.ll.JI~s.EORTHE MEETING OF AUGUST
12

TH 2024:

Stephen Graves made a motion to approve the minutes.

Motion seconded by Brad Leeper.

Motion Approved (3—Aye, 0— No, 2— Absent).

REPORTS OF OFFICERS,COMMIUEES, AND STAFF:

None

OLD BUSINESS:

None



NFW RI 151 NFSS:

None.

HEARING OF PARTIES HAVING BUSINESS BEFORE THE BOARD:

A. Consider the from Bob Dietrich, for a speciaL exception on property Located at 7088
MILL Creek, in LyLes, TN (Map 044, ParceL 025.00).

No one was In attendance to present the speciaL exception to the Board.

After discussion, Brad Leeper made the motion to deny the appLication due to a Lack of
information, seconded by Stephen Graves.

Motion to Deny Approved (3—Aye, 0— No, 2— Absent)

B. Considerthe application, from Austin Page/Page Properties, for an administrative review
on property Located on Gordon Lane, in LyLes, TN (Map 038N, Group A, ParceL 001.00).

The application for an Administrative Review was presented to the Board to make a
decision on whether the property in question was inside the Limits of the Planned Growth Area
of Hickman County. After Listeningto Mr. Page’s presentation and consulting muLtipLe maps, a
motion was made by Stephen Graves for the Board to respond affirmatively. Seconded by Eric
BLystad.

Motion FaiLed (2— Aye, 1 — No, 2— Absent)

REPORTS OF OFFICERS. COMMITFEES, AND STAFF: None

ANNOUNCEJ4ENTh: None.

ADJQURNI4ENIII Brad Leeper made a motion to adjourn.

Seconded byStephen Graves.

There were no objections.



Hickman County Library Board Meeting
January 9, 2025

Chairman Brian Graham caLled the meeting to order. The foLLowing members were present: Jennifer
Hudgins, Cindy Chessor, Brian Crist, AshLey BarnhiLl, and Barbara Mayberry. ALso present were
Ann Osborne, Jim Bates, Summer Boyd and Mina DressIer (Librarian)

Minutes of the November meeting were approvedwith a motion by Brian Crist and a second by
Jennifer Hudgins.

The financiaL reportwas reviewed and approved. A motion for approvaL was made by Barbara
Mayberry with a second by Cindy Chessor.

The Librarian’s reportwas presented for both CenterviLLe and East Hickman’s location. Items
donated during “Fine forgiveness Month” was taken to H.C.H.S. and E.H.H.S. Reviewed
programming for both braches. Three Computers, three monitors and upgrade suppLies have been
purchased using 50/50 tech grant.

Ann Osborne provided the regionaL report. StatisticaL report is showing more digitaL use. Summer
reading 2025 theme is Color Our World.

Report of Committees

No committee reports at this time.

New Business

The board discussed and voted on the 3 CDs thatmature 2/28/2025. Motion to move

CharLie Thompson fund and Pearl Flick fund into 7 month CDs and Mary StanfilL into a 15 month CD
was made by Brian Crist and second by Barbara Mayberry. Library board authorizes Library director
Mina DressLerto put the CharLie Thompson fund and the PearL Flick fund in a 7 month CD, and the
Mary StanfilL fund into a 15 month CD.

MayorJim Bates gave update on Library expansion project, delayed for now, said he Looking
into multipLe options for funding.

The board wiLL meet again on March l3~”,2025 at 5PM. Motion to approve made by Ashley BarnhilL
with a second by Jennifer Hudgins.

Motion to adjourn the meetingwas made by Cindy Chessorwith a second by Brian Crist.



Joint Advisory Committee

Meeting Minutes

Mon, January 6,2024

Hickman Co Justice Center

Members Present

Mayoriim Bates

CLay Chessor

Steve Gianakos

Becki Bates

Ray Linder

Susan LonardeLLi-Renfrow

Members Absejit

Danny CLark

I. CaLl to Order

Meeting called to order by Mayor Bates at 6:48 pm.

II. Motion to approve past minutes

No minutes wereavaiLabLe to approve.



III. Public Comment Period

Citizens were present in the audience but no one signed up to speak.

IV. Old Business

Becki Bates provided an update on the water and sewer access for the sheLter. Becki Bates
provided a map she made showing electric,water, and sewer and explained that she was toLd the
sheLterwouLd need to bore under Skyview Jordan Sachs, Solid Waste Director, also sat in on the
meeting to discuss utilities. Mayor Bates stated that he’d spoken to TDEC and theysaid we shouLd
be able to work around the moratorium to get a water and sewer tap.

Mayor Bates stated that oncethe buiLding was complete the countywouLd install security cameras.

Becki Bates said she’d also requested MLEC install a new pole by the shelter with a security light.

Mayor Bates and Jordan Sachs discussed whether the solid waste entrance gate would be moved
or would the shelter have the same hours as the solid waste facility. Susan agreed, we should just
mirror the facility hours and we would be byappointment only for adoptions and drop offs.

Ray Linder Let the board knowthat finalized plans will be coming from Morton Building’s architects
soon.

V. New Business

No new business was discussed.

VI. Adjournment

The board agreed to the next meeting being February 3, 2025 at 6:30 pm at the Justice Center.
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lOt General Year-To-Date Month-To-Date

Account Description
EstimateBudget Estimate Actual % of Budget Avg/Mth Actual % ofAvg

Revenues
40110 Current Property Tax 10,091,397.00 (1,854,824.07) 18.38% 840,949.75 (849,548.08) 101.02%
40120 Trustee’s Collections - Prior Year 195,000.00 (82,278.98) 42.19% 16,250.00 (12,679.55) 78.03%
40125 Trustee’s Collections - Bankruptcy 400.00 (220.19) 55.05% 33.33 (26.32) 78.96%
40130 Cr Ok/ak& Master Collections-Pr Yr 75,000,00 (40,303.53) 53.74% 6,250.00 (7,545.13) 120.72%
40140 Interest And Penalty 40,000.00 (9,723.57) 24.31% 3,333.33 (1,666.78) 50.00%
40161 Payments In Lieu Otlaxes -1. V. A. 9,200.00 (4,006.61) 43.55% 766.67 (801.32) 104.52%
40162 Payments In ueu Of Taxes-Local 34,000.00 0.00 0.00% 2,833.33 0.00 0.00%
40163 Payments In Lieu OfTaxes- Other 7,000.00 0.00 0.00% 583.33 0.00 0.00%
40210 Local Option Sales Tax 1,600,000.00 (458,117.28) 28.63% 133,333.33 (149,2~0.05) 111.92%
40220 Hotel/Motel Tax 58,000.00 (26,572.15) 45.81% 4,833.33 (7,149.59) 147.92%
40250 Litigation Tax - General 85,000.00 (30.133.26) 35.45% 7,083.33 (7,176.06) 101.31%
40260 Litigation Tax - Special Purpose 12,500.00 (4.172.48) 33.38% 1,041.67 (1,020.16) 97.94%
40266 Jail Building Fee 80,500.00 (26,744.68) 33.22% 6,708.33 (6,316.65) 94.16%
40267 Litigation Thx-Vlthrn-Oj1~nderMedat 5,000.00 (1,666.60) 33.33% 416.67 (403.18) 96.76%
40270 Business Tax 120,000.00 (14,870.71) 12,39% 10,000.00 (5,378.98) 53.79%
40275 Mixed Drinkmx 1,300.00 (978.04) 75.23% 108.33 (223.50) 206.31%
40320 Bank Excise Tax 50,000.00 0.00 0.00% 4,166.67 0.00 0.00%
40330 Wholesale Beer Tax 230,000.00 (70.515.16) 30.66% 19,166.67 (13,532.08) 70.60%
40390 Other Statutory Lo~lTaxes 4,200.00 (657.00) 15.64% 350.00 0.00 0.00%
41140 Cable IV Frtnthise 50,000.00 (22,398.71) 44.80% 4,166.67 (9,619.11) 230.86%
41510 Beer Permits 3,500.00 0.00 0.00% 291.67 0.00 0.00%
41520 BuIlding Permits 115,000.00 (46,425.00) 40.37% 9,583.33 (8,751.00) 91.31%
42110 Fines 2,800.00 (2,274.30) 81.23% 233.33 (95.00) 40.71%
42120 Officers Costs 1,800.00 (630.60) 35.03% 150.00 (221.82) 147.88%
42141 Drug Court Fees 400.00 (161.50) 40.38% 33.33 (66.50) 199.50%
42150 JaIl Fees 700.00 (220.40) 31.49% 58.33 (69.35) 118.89%
42180 DUI Treatment Fines 500.00 (285.00) 57.00% 41.67 (95.00) 228.00%
42190 Data Entry Fee - Orcuit Court 400.00 (146.10) 36.53% 33.33 (36.00) 108.00%
42280 OUT Treatment FInes 250.00 (80.75) 32.30% 20.83 0.00 0.00%
42310 FInes 10,000.00 (3,322.77) 33.23% 833.33 (243.82) 29.26%
42320 Officers Costs 30,800.00 (12,544.61) 40.73% 2,566.67 (3,666.95) 142.87%
12330 Games And Fish Fines 150.00 (213.75) 142.50°.’, 12.50 0.00 0.00%
42341 Drug Court Fees 2,200.00 (1,947.50) 58.52% 153.33 (594.51) 324.28%
42350 Jail Fees 7,100.00 (3,146.05) 44.31°/a 591.67 (1,144.66) 193.46%
42380 Dlii Treatment Fines 3,000.00 (1,131.45) 37.72% 250.00 (181.45) 72.58%
42390 Data Entry Fee - General SessIons 13,380.00 (4,490.50) 33.56% 1,115.00 (1,471.00) 131.93%
42410 FInes 0.00 (130.15) 0.00% 0.00 (47.50) 0.00%
42420 Officers Costs 0.00 (317.15) 0.00% 0.00 (195.15) 0.00%
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101. General Year-To-Date MonthTo’Date
Account Description -U ge timate A~,al

°Ioof Budget
EsUmate~”
Avg/NUt Actual % ofAvg

Data Entry Fee- Juvenile Court42490
42520

42530
42871
42910
43102
43120
43350
43360
43365
43370

43383

0.00 (64.00) 0.00% 0.00 (28.00) 0.00%
Officers Costs 500.00 (7.12) 1.42% 41.67 (7.12) 17.09%
Data Entry Fee - Chancery Court 2,500.00 (832.00) 33.28% 208.33 (216.00) 103.68%
Courtroom Security Fee 7,200.00 (4,364.12) 60.61% 600.00 (958.52) 159.75%
Proceeds From Confiscated Property 37,700.00 (13,904.50) 36.88% 3,141.67 (2,791.00) 88.84%
Other Employee Benefit 25,000.00 (7,130.00) 28.52% 2,083.33 (1,165.00) 55.92%
Patient Charges 1,100,000.00 (361,566.27) 32.87% 91,666.67 (61,139.30) 65.70%

Copy Fees 8,000.00 (4,925.85) 61.57% 666,67 (702.41) 105.36%
Library Fees i,eoo.oo (563.59) 31.31% 150.00 (147.10) 98.07%
Archives And Records Management 16,200.00 (5,111.16) 31.55% 1,350.00 (1,235.07) 91.49%
Telephone Commissions 60,000.00 (42,781.78) 71.30% 5,000.00 (9,726.30) 194.53%

Additional Fees - Titling and 18,000.00 (7,056.00) 39.20% 1,500.00 (1,854.00) 123.50%
43392 Data Processing Fee -Register 12,000.00 (3.316.00) 27.63% 1,000.00 (842.00) 84.20%
43393 Sheriff Department Computer Fees 1,770.00 (598.50) 33.81% 147.50 (193.80) 131.39%
43394 Data Processing Fee - Sheriff 100.00 (65.95) 65.95% 8.33 (7.60) 91.20%
43395 Se,oial Offender Registration Fee- 5,500.00 (450.00) 8.18% 458.33 0.00 0.00%
43396 Data Processing Fee - County Clerk 700.00 (222.00) 31.71% 58.33 (63.00) 108.00%
43399 Vehide Insurance Coverage and 2,200.00 (1,710.00) 77.73% 183.33 (495.00) 270.00%
44110 Investment Income 1,000.00 (1.375.17) 137.52% 83.33 0.00 0.00%
44120 Lease/Rentals/PPP 21,000.00 (11,538.13) 54.94% 1,750.00 (1,500.00) 85.71%
44131 Commissary Sales 15,000.00 (15,177.66) 101.18% 1,250.00 (2,363.08) 189.05%
44170 MIscellaneous Refunds 12,000.00 (14,439.60) 120.33% 1,000.00 (955.00) 95.50%
44530 Sale Of Equipment 4,550.00 (4,550.00) 100.00% 379.17 0.00 0.00%
44570 Contributions &GI~ ‘ 1,000.00 (2,095.38) 209.54% 83.33 (26.18) 31.42%
44990 Other Local Revenues 1,500.00 (1,133.40) 75.55% 125.00 (1,133.40) 906.72%
45160 Juvenile Court Cerk 6,960.00 (45.00) 0.65% 580,00 0.00 0.00%
45510 County Clerk 265,000.00 (93,840.71) 35.41% 22,083.33 (21,507.49) 97.39%
45520 Circuit Court Clerk 40,000.00 (7,028.39) 17.57% 3,333.33 (1,990.24) 59.71%

45540 General Sessions Court Clerk . 180,000.00 (64,207.37)
35

.
67

% 15,000.00 (16,743.82) 111.63%
45550 Cerk And Master 80,000.00 (26,043.39) 32.55% 6,666.6? (5,208.98) 78.13%
45560 Juvenile Court Clerk 0.00 (3,018.50) 0.00% 0.00 (625.65) 0.00%
45580 Register 140,000.00 (48,806.18) 34.86% 11,665.67 (15,431.68) 132.27%
45590 SherIff 20,000.00 (9,954.96) 49.77% 1,666.67 (1,884.00) 113.04%
45610 Trustee 450,000.00 (134,193.94) 29.82% 37,500.00 (43,002.07) 114.57%
46110 Juvenile Services Program 9,000.00 0.00 0.00% 750.00 0.00 0.00%
46210 Law Enforcement Training Programs 52,800.00 (22,400.00) 42.42% 4,400.00 0.00 0.00%
46240 School Resource Officer Grants 375,000.00 (375,000.00) 100.00% 31,250.00 0.00 0.00%
46290 Other Public Safety Grants 232,293.00 (2,652.87) 1.14% 19,357.75 (1,227.87) 6.34%
46310 Health Department Programs 347,775.00 (68,810.90) 19.79% 28,981.25 (23,157.69) 79.91%
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10]. General Year-To-Date Month-To-Date

Account Description utgetEstimate
Estimate

Emergency Medical Services Training 24,000.00 0.00 0.00% 2,000.00 0.00 0.00%
Income Tax 700.00 (315.87) 45.12% 58.33 (152.75) 261.86%
Beer Tax 19,000.00 (9,621.50) 50.97% 1,583.33 0.00 0.00%
Vehide Certificate Of Title Fees 7,000.00 (2.399.75) 34.2B% 583.33 (605.45) 103.79%
Alcoholic Beverage Tax 95,000.00 (46,472.39) 48.92% 7,916.57 (22,35Z84) 282.41°!,
Opioid Seftlen,ent Funds - TN 165,160.00 0.00 0.00% 13,763.33 0.00 0.00%
State Revenue Sharing -tV.A. 667,705.00 (168,558.59) 25.24% 55,642.08 (168,558.59) 302.93°/a
State Revenue Sharing - 54,500.00 (15,906.53) 29.19% 4,541.57 (4,000.16) 88.08%
State Shared Sports Gaming PrIvilege 35,000.00 (19,167.15) 54.76% 2,916.57 (9,721.12) 333.30%
Contracted Prisoner Board 200,000.00 (92,455.00) 46.23% 16,666.67 (22,755.00) 136.53%
Registrar’s Salary Supplement 18,955.00 (3,791.00) 20.00% 1,579.58 - 0.00 0.00%
Other State Grants 28,000.00 (35,750.25) 127.68% 2,333.33 (35,750.25) 1,532.15%
Other State Revenues 8,000.00 (3,934.20) 49.18% 666.67 (571.05) 85.66%
Homeland Security Grants 84,952.00 (33,786.34) 39.77% 7,079.33 (30,036.34) 424.28%
COVID-19 Grant #1 90,800.00 0.00 0.00% 7,566.67 0.00 0.00%
American Rescue Plan Act Grant A 358,120.00 (1,828.21) 0.51% 29,843.33 0.00 0.00°Jo
American Rescue Plan Act Grant 8 217,050.00 (22,295.03) 10.27% 18,087.50 0.00 0.00%
ContrIbutions 45,000.00 (770.00) 1.71% 3,750.00 (155.00) 4.13%
Other 0.00 (3,738.23) 0.00% 0.00 0.00 0.00%
Opiold Settlement Funds - Past 32,585.00 (35,106.43) 107.74% 2,715.42 0.00 0.00°k
Insurance Recovery 51,956.00 (22,933.30) 44.13% 4,330.50 (7,900.62) 182.44%
Transfers In 35,000.00 0.00 0.00% 2,916.67 0.00 0.00%

Total Revenues 18,733,018.00 (4,605,523.80) 24.59% 1,561,084.83 (1,610,078.79) 103.14°/o

County CommissIon (54,100.00) 15,211.70 28.12% (4,508.33) 3,508.10 77.81%
Board Of Equalization (3,500.00) 0.00 0.00% (291.67) 0.00 0.00%
Beer Board (1,000.00) 0.00 0.00°/c, (8333) 0.00 0.00%
County Mayor/Executive (159,673.00) 55,299.84 40.90% (13,306.08) 12,472.06 93.73%
County Attorney (45,000.00) 14,664.02 32.59% (3,750.00) 3,941.50 105.11%
Election Commis~on (270,823.00) 112,578.50 41.57% (22,558.58) 35,840.68 158.81%
Register Of Deeds (194,850.00) 76,060.78 39.04% (16,23750) •13,535.31 83.36%
Planning (391,852.00) 148,409.51 37.87% (32,654.33) 47,641.69 145.90%
County Buildings (473,489.00) 168,836.10 35.66% (39,457.42) 20,281.95 51.40%
Other Facilities (439,000.00) 152,258.33 34.58°/a (36,53333) 25,794.38 70.51%
Other General Administration (115,000.00) 85,000.00 73.91% (9,583.33) 0.00 0.00%
Preservation Of Records (56,689.00) 20,01439 35.31% (4,724.08) 3,183.46 67.39%
Accounting And Budgeting (361,130.00) 166,222.24 46.03% (30,094.17) 24,901.08 82.74%
Property Assessors Office (320,119.00) 94,649.54 29.57% (26,676.58) 17,649.96 66.16%

46330

46820
46830
46835
46840
46845
46851
46852
46855
46915

46960
46980
46990
47235
47301
47406
47407
48130
48990
48991
49700
49800

Expenditures
51100
51210
51220
51300
51400
51500
51600
51720
51800
51810
51900
51910
52100
52300
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101 General Year-To-Date Month-To-Date
Account Description g~jstim~ —.

.Estimate ~1 -

52400 County Trustee’s Office (255,540.00) 113,465.15 44.23% (21,378.33) 23,034.75 107.75%
52500 County Clerk’s Office (352,772.00) 179,263.54 50.82% (29,397.67) 38,368.96 130.52%
53100 cIrcuit Court (385,450.00) 182,580.69 47.37% (32,120.83) 28,087.47 87.44%
53300 General Sessions Court (258,269.00) 100,691.01 38.99% (21,522.42) 18,194.85 84.54%
53310 General Sessions Judge (4,000.00) 0.00 0,00% (33333) 0.00 0.00%
53400 Chancery Court (202,955.00) 87,249.90 42.99% (16,912.92) 13,392.92 79.19%
53700 Judicial Commissioners (65,512.00) 25,982.98 39.66% (5,459.33) 4,395.25 80.51%
54110 Sheriff’s Department (3,554,987.00) 1,359,289.84 38.24% (296,248.92) 254,406.54 85.88%
54160 Administration Of The Sexual Offender (7,500.00) 2,241.17 29.88% (625.00) 0.00 0.00%
54210 Jail (1,855,209.00) 892,258.82 48.09% (154,600.75) 161,980.15 104.77%
54310 Fire Prevention And Control (20,500.00) 10,220.00 49.85% (1,708,33) 6,350.00 371.71%
54320 Rural Fire Protection (150.000.00) 150,000.00 100.00% (12,500.00) 0.00 0.00%
54410 Civil Defense (240,328.00) 98,05Z78 40.80% (20,027.33) 11,971.02 59.77%
54610 County Coroner/Medical Examiner (60,000.00) 22,959.00 38.27% (5,000.00) 11,425.00 228.50%
55110 Local Health Center (50,601.00) 922.83 1.82% (4,215.75) 456.03 10.81%
55130 .Anibulance/Ernergency Medical (3,094,290.00) 1,273,598.91 41.16% (257,857.50) 191,854.64 74.41%
55170 Alcohol And Drug Programs (22,758.00) 5,611.89 24.66% (1,896.50) 1,031.15 54.37%
55190 Other Local Health Services (245,850.00) 95,925.16 39.02% (20,487.50) 20,955.02 102.28%
55900 Other Public Health And Welfare (462,889.00) 87.10 0.02% (38,574.08) 87.10 0.23%
56500 LibrarIes (256,289.00) 107,019.54 41.76% (21,357.42) 16,221.84 75.95%
56700 Parks And Fair Boards (3,000.00) 0.00 0.00% (250.00) 0.00 0.00%
57100 Agricultural Extension Service (75,927.00) 15,162.80 19.97% (6,327.25) 140.00 2.21%

57500 Soil Conservation (40,704.00) 14,110.86 34.67% (3,392.00) 2,446.46 72.12%
58110 Tourism (1,200.00) 0.00 0.00% (100.00) 0.00 0.00%
58120 Industrial Development 0.00 0.00 0.00% 0.00 0.00 0.00%
58190 Other Economic And Community (45,49100) 2,700.00 5.93% (3,791.08) 2,700.00 71.22%
58300 Veterans Services (44,836.00) 20,998.17 46.83% (3,736.33) 2,567.09 68.71%
58400 Other Charges (852,000.00) 516,720.00 72.38% (71,000.00) 23,166.61 32.53%
58600 Employee Benefits (3,838,060.00) 1,762,978.87 45.93% (319,838.33) 465,973.47 145.69%
58801 COVID-19 Grant #1 Immunization (90,800.00) 855.53 0.94% (7,566.67) 0.00 0.00%
58841 American Rescue Plan Act Grant A- (358,120.00) 1,828.21 0.51% (29,843.33) 0.00 O.0O%
58842 American Rescue plan Act Grant B- (217,050.00) 22,295.03 10.27% (18,087.50) 22,295.03 123.26%
58900 Miscellaneous (158,293.00) 93,820.75 59.27% (13,191.08) 5,281.91 40.04%
99100 Transfers Out (135,000.00) 0.00 0.00% (11,250.00) 0.00 0.00%

Total Expenditures (20,293,407.00) 8,378,100.48 41.28% (1,691,117.25) 1,535,543.45 90.80%

Total 101 General (1,560,389.00) 3,772,576.68 241.77% (130,032.42) (74,535.34) 57.32%
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122 Drug Control Year-To-Date Month-To-Date._ —

Description udget Estimate Actual
...

% of Budget
-=5~mate
Avg)’Mth Actual % of Avg

Usert
Date/Time:

Expenditures

54110

Drug Control Fines
Drug Control Fines
Proceeds From Confiscated Property
Sale Of Property

Total Revenues

Sheriff’s Department

Total Expenditures

Crystal Fi~gerald
1/16/2025 11:19 AM

Page 5 of 15

2,500.00
5,500.00

45,000.00
0.00

53,000.00

(807.50)
(10.029.45)

(5,880.00)
(97,584.44)

(114,301.39)

Total 122 Drug Control

32.30%
18235%
13.07%

0.00%

flS.5

208.33
458.33

3,750.00
0.00

4,416.67

0.00
(1,704.30)
(1,360.00)

(46,446.35)

(49,510.65)

0.00%
371.85%

36.27%

0.00%

1,121.

(155,000.00) 126,428.56 81.57% (12,915.67) 32,400.00 250.84%

(155,000.00) 126,428.56 81.57% (12,916.67) 32,400.00 250.84%

(102,000.00) 12,127.17 1t89°/o (8,500.00) (17,110.65) -201.30%
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125 Adequate Facilities/Development Tax Year-To-Date Month-To-Date

Account Description I —.U 9 ma Actual %of Budget tstimate
AvgfMth Actual °foof Avg

Revenues

User:
Date/Time~

40285 Adequate Facilities/Development Tax

Total Revenues
Expenditures
51730 Building
99100 Transfers Out

Total Expenditures

Total 125 Adequate Facilities/Development Tax

260,000.00 (137,86225) 53.02% 21,666.67 (26,409.00) 121.89%

260,000.00 (137,862.25) 53.02% 21,666.67 (26,409.00) 121.89%

(3,000.00) 1,408.62 46.95% (250.00) 279.09 111.64%
(400,000.00) 0.00 0.00% (33,33333) 0.00 0.00%

(403,000.00) 1,408.62 035°/a (33,583.33) 279.09 0.83%

(143,000.00) (136,453.63) -95.42% (11,91667) (26,129.91) -219.27%
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127 American Rescue Plan Act

Description

Year-To-Date Month-To-Date
~Esdmatr -.

Avg/Mth Actual % ofAvgBaEvu g ma e Actual % of BudgetAccount

Revenues
47406
47407

American Rescue Plan Act Grant A
American Rescue Plan Act Grant 8

Total Revenues

0.00

0.00
0.00
0.00

0.00%

0.00%
0.00

0.00
0.00

0.00
0.00%
0.00%

0.00 0.00 100.000/c 0.00 0.00 0.00%
Expenditures
58837
58841
58842

Total 127

American Rescue Plan Act Grant #7
American Rescue Plan Act Grant A-
American Rescue Plan Act GrantS-

Total Expenditures

American Rescue Plan Act

(2,470,190.00)
0.00
0.00

999,956.94
0.00
0.00

40.48%
0.00%
0.00%

(205,849.17)
0.00
0.00

26,8~5.65
0.00
0.00

13.07%
0.00%
0.00%

(2,470,190.00) 999,965.94 40.48% (205,849.17) 26,895.65 13.07%

(2,470,190.00) 999,966.94 40.48% (205,849.17) 26,895.65 13.07%
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131. Highway/Public Works Year~To-Date Month-To-Date

Account Description BdtEsti ——U ge ma Actual °/~of Budget
Estimate

Avg/Mth Actual % of Avg
Revenues
40110
40120
40125
40130
40140
40161
40270
40280
43102
43380
44145
44170
44530
46410
45420
46851
46920
46925
46930
47230
47990
48120
49800

Expenditures
61000
62000
63100
65000
66000
68000
99100

313,722.00
12,930 .00

0.00
7,000.00
2,250.00

350.00
4,800.00

85,000.00
0.00

2,600.00
5,500.00

0.00

100,000.00
2,000,000.00
1,700,000.00

22,000.00

2,836,828.00
0.00

19,140.00
400,000.00
500,000.00

0.00

(57,663.15)
(2,775.81)

(115)
(1,359.78)

(323.07)
(124.55)
(462.29)

(15,426.88)
(590.19)

0.00
(149.60)
(46.04)

0.00
0.00

(1,369,967.86)
(5,240.09)

(959,190.62)
(10,939.75)

(5,504S7)

0.00
(26,420.80)
(21,000.00)

Current Property Tax
Trustees Collections - Prior Year
Trustee’s Collections- Bankruptcy
Cit ava~& Master Collections-Pr Yr
Interest And Penalty
Payments In Lieu Of Taxes-I. V. A.

Business Tax
Mineral Severance Tax
Other Employee Benefit
Vending Machine Coiiecdons
Sale or Recycled Materials
Miscellaneous Refunds
Sale OPEquipment
Bridge Program
State PJd Program
State Revenue Sharing -tV.A.
Gasoline And Motor Fuel Thx
Hybrid/Electric Vehicle Registration

Petroleum Special Tax
Disaster Relief
Other Direct Federal Revenue
Paving Md Maintenance
Transfers In

Total Revenues

Administration
Highway Md Bridge Maintenance
Operaton And Maintenance Of
Other tharges
Employee Benefits
Capital Outlay
Transfers Out

Total Expenditures

18.38%
21.17%

000%
19.43%
14.30%
35-59%

9.63%
18.15%
0.00%
OMO%
2.72%
0.00%
0.00%
0.00%

80.59%
23.82%
34.16%
0.00%

28.7 6%
0.00%
528%
OMO%

26,143.50
1,077.50

0.00
583.33
188.33
29.17

400.00
7,083.33

0.00
216.67
458.33

0.00
8,333.33

166,666.67
141,666.67

1,833.33
236,401.50

0.00
1,595.00

33,333.33
41,666.67

0.00

(26,41034)
(427.77)

(0.82)
(254.56)
(56.18)
(24.91)

(167.21)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

(5,240.09)
(242,451.72)

(2,45262)
(1,375.24)

0.00
(4,586.00)

0.00

101.02°/c
39 .70
0.00%

43.64%
29.83%
85.41%
41.80%

0.00%
0.00%
0.00%
0/30%
0.00%
0.00%
0.00%
0-00%

285.82%
102.56%

0.00%
86.28%
0.00%

11.01%
0.00%
0.00%35,000.00 0.00 0.00% 2,916.67 0.00

8,047,120.00 (2,487,142.60) 30S1% 670,593.33 (283,448.46) 4227%

(353,289.00)
(3,023,683/30)

(669,810.00)
(148,500.00)

(1,315,000.00)
(3,503,000.00)

(143,373.00)

143,401.48
988,963.91
192,287.72
102,229.99
389,118.95

2,509,343.96
0.00

39.47%
32.71%
21.88%
6&84%
29.59%
71.63%
0.00%

(30,274.08)
(251,973.58)

(57,484.17)
(12,375.00)

(109,583.33)
(291,916.67)
(11,947.75)

26,529.22
92,241.12

7,204.28
3,831.74

44,785.77
22,98&97

0.00

87.63%
36.61%
12.53%
30.96%
40.87%

7.87%
0.00%

(9,186,655.00) 4,325,346.01 47.03% (765,554.58) 197,579.10 25.81%

Total 131 Highway/Public Works (1,139,535.00) 1,838,203.41 161.31% (94,96t25) (85,869.36) -90.43%
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141 General Purpose School Year-To-Date Month-To-Date

Account Description .- — - -Budget Estimate Actual % of Budget Estimate
Avg/Pith Actual Of~of Avg

Revenues
10110 Current Property Tax 3,032,648.00 (557,422.50) 18.38% 252,720.67 (255,304.43) 101.02%
40120 Trustee’s Collections - Prior Year 65,000.00 (27,546.29) 4138% 5,416.67 (4.245.01) 78.37%
40125 Trustee’s Collections - Bankruptcy 500.00 (69.99) 14.00% 41.67 (7.91) 18.98%
40130 Cr Cik/Cik & Master Collections-Pr Yr 47,000.00 (13,49326) 28.71% 3,916.67 (2,526.04) 64.49%
40140 Interest Md Penalty 15,000.00 (3,193.94) 21.29% 1,250.00 (557.99) 44.64%
40161 Payments In Lieu Of Taxes - T. V. A. 4,000.00 (1,204.06) 30.10% 33333 (240.81) 72.24%

40162 Payments In lieu Of Taxes-Local 6,000.00 0.00 0.00% 500.00 0.00 0.00%
40210 Local Option Sales Tax 2,535,177.00 (1,055,838.97) 41.55% 211,254.75 (262,371.71) 124.19%
40270 Business Tax 35,000.00 (4,468.92) 12.77% 2,916.67 (1,616.48) 55.42%
41110 Marriage Licenses 1,300.00 (636.50) 48.96% 10833 (294.50) 271.85%
43570 Receipts From Individual Schools 30,000.00 (1,122.94) 3.74% 2,500.00 (400.00) 16.00%
43582 Community Service Fees - Adults 200.00 (47.10) 23.55% 16.67 (12.10) 72.60%
44120 Lease/Rentals/PPP 10,000.00 (350.00) 3.50% 83333 0.00 0.00%
4-4170 Miscellaneous Refunds 30,000.00 0.00 0.00% 2,500.00 0.00 0.00%
44530 Sale Of Equipment 15,000.00 (14,882.00) 99.21% 1,250.00 0.00 0.00%
44560 Damages Recovered From Individuals 3,000.00 (16,765.03) 558.83% 250.00 (10,470.84) 4,188.34%
44570 Contributions & (lifts 57,000.00 (58,000.00) 101.75% 4,750.00 (4.800.00) 101.05%
46175 Op-Behalf Contributiorts For OPEB 35,000.00 0.00 0.00% 2,916.67 0.00 0.00%
46510 Tennessee Investment in Student 24,228,618.00 (9,780,505.34) 40.37% 2,019,051.50 (2,445,12633) 121.10%
46515 Early Childhood Education 621,613.12 (58,517.67) 9.41% 51,801.09 0.00 0.00%
46520 Sthcoi Food Service 22,000.00 0.00 0.00% 1,833.33 0.00 0.00%
46550 Driver EducatIon 5,000.00 0.00 0.00% 416.67 0.00 0.00%
46590 Other State Education Funds 240,000.00 0.00 0.00% 20,000.00 0.00 0.00%
46610 Career Ladder Program 45,000.00 (20,515.13) 45.59% 3,750.00 (20,515.13) 547.07%
46790 Other Vocational 1,702,759.76 (1.00) 0.00% 141,696.65 0.00 0.00%
46851 State Revenue Sharing -tV.A. 230,000.00 (50,654.91) 22.02% 19,166.67 (50,654.91) 264.29%
46980 Other State Grants 192,531.41 0.00 0.00% 16,04428 0.00 0.00%
46990 Other State Revenues 258,804.00 0.00 0.00% 21,567.00 0.00 0.00%
47640 Rotc Reimbursement 70,000.00 (22,105.48) 31.58% 5,833.33 (7,368.49) 126.32%
48990 Other 183,000.00 (36,904.41) 20.17% 15,250.00 (500.00) 3.28%
49700 Insurance Recovery 15,936.18 0.00 0.00% 1,328.02 0.00 0.00%
49800 Transfers In 141,936.38 0.00 0.00% 11,828.03 0.00 0.00%

Total Revenues 33,879,023.85 (11,724,245A4) 3&61% 2,823,25L99 (3,067,012.68) 108.63%
Expenditures
71100 Regular Instruction Program (16,196,159.00) 5,776,28125 35.66% (1,349,679.92) 1,447,873.36 107.28%
71150 Alternative Instruction Program (297,165.00) 84,739.57 28.52% (24,763.75) 21,541.94 86.99%
71200 Special Education Program (4,004,979.12) 997,894.08 24.92% (333,748.26) 250,065.46 74.93%



Template Name: USC Summary
Created by: LGC

Career and Technical Education

Summary Financial Statement
November 2024

Date/Time: 1/16/2025 11:19 AM
Page 10 of 15

141 General Purpose School

Account Description

Year-To-Date Month-To-DateEstimatc -

Avg/Pith Actual % of AvgU ge ma C Actual % of Budget

71300 (1,840,162.00) 336,252.92 18.27% (153,346.83) 79,926A9 52.12%
72110 A~endance (221,255.00) 70,248.58 31.75% (18,437.92) 12,933.11 70.14%
72120 Health Services (865,892.00) 252,841.43 29.20% (72,157.67) 60,097.22 83.29%
72130 Other Student Support (1,254,128.00) 319,891.79 25.51% (104,510.67) 74,939.89 71.71%
72210 Regular Instruction Program (1,675,053.38) 454,956.18 27.16% (139,587.78) 107,724S9 77.17%
72220 Special Education Program (312,98L00) 102,866.27 32.87% (26,081.75) 23,707.68 90.90%
72230 Career and Technical Education (245,411.42) 75,026.84 30.57% (20.450.95) 11,824.98 57.82%
72250 Technology (463,782.00) 222,478.51 47.97% (38,648.50) 13,671.75 35.37%
72290 Other Programs (35,000.00) 0.00 0.00% (2,916.67) 0.00 0.00%
72310 Board Of Education (716,803.00) 368,265.58 51.38% (59,733.58) 19,122.96 32.01%
72320 Director Of Schools (330,801.00) 114.10128 34.49% (27,566.75) 21,56&92 78.24%
72410 Office orThe Principal (2,090,218.00) 578,122.34 27.66% (174,184.83) 109,334.41 62.77%
72510 Fiscal Services (50,000.00) 0.00 0.00% (4,166.67) 0.00 0-00°/o
72610 Operation Of Plant (2,681,750.00) 1,155,424.56 43.08% (223,479d7) 163,94161 73.36%
72620 Maintenance Of Plant (1,421,686.41) 542,599.65 38.17% (118,473.87) 69,272.37 58.47%
72710 Transportation (2,242,651.18) 645,563.74 28.79% (186,887.60) 110,802.04 59.29%
72810 Central And Other (369,528.90) 64,849.45 17.55% (30,794.08) 3,737.38 12.14%
73100 Food Service (44,809.00) 0.00 0.00% (3,734.08). 0.00 0.00%
73300 Community Services (115,217.00) 25,398.75 22.90% (9,606.42) 6,472.63 67.38%
73400 Early Childhood Education (519,555.00) 132,558.65 25.51% (43,296.25) 32,518.03 75.11%
76100 Regular Capital Outlay

Total Expenditures

(1,558,254.00) 34,027.00 2.04% (139,021.17) 0.00 0.00%

(39,663,30L41) 12,355,388.42 31.15% (3,305,278.12) 2,641,081.12 79 .91%

Total 141 General Purpose School (5,784,277.56) 631,142.98 1O.91°/o (482,023.13) (425,931.56) -
88

.
36

%
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142 School Federal Projects Year-To-Date Month-To-Date

Account Descrip8on Budget Estimate - Actual °/oof Budget Avg/Mth Actual Wa of Avg
Revenues

44170 Miscellaneous Refunds 0.00 0.00 0.00% 0.00 0.00 0.00%
47131 Vocational Educ - Basic Grants To 72,275.00 (15,338.89) 21.22% 6,022.92 0.00 0.00%
47141 Title 1 Grants To L~al Educ Agencies 1,308,138.98 (275,188.42) 21.04% 109,011.58 (60,804.12) 55.78%

47143 Special Education - Grants To States 1,145,418.92 (256,440.92) 22.39% 95,451.58 (63,547.96) 66.58%
47145 Special Education Preschool Grants 50,692.08 (1,813.01) 3.SS% 4,224.34 0.00 0.00%
47146 English Language Acquisition Grants 0.00 (46,176.49) 0.00% 0.00 (30,793.93) 0.00%
47148 Rural Education 120,160.42 (28,336.00) 23.58% 10,013.37 (28,336.00) 282.98%
47189 Eisenhower Prof Development State 204,129.71 (14,905.20) 7.30% 17,010.81 0.00 0.00%
47401 American Rescue Plan Act Grant #1 1,638,423.78 (792,240.77) 48.35% 136,535.32 0.00 0.00%
47590 Other Federal Through State 182,439.57 0.00 0.00% 15,203.30 0.00 0.00%

Total Revenues 4,721,678.46 (1,430,439.70) 30.SO% 393,473.21 (183,482.01) 4
6

.
63

%

Expenditures
71100 Regular Instruthon Program (1,572,127.02) 81.0,173.88 51.53% (131.010.59) 304,246.61 232.23%
71150 Alternative Instruction Program (7,865.50) 7,349.50 93.44% (655A6) 4,306.00 656.94%
71200 Special Education Program (964,579.57) 258,757.91 26.83% (80,381.63) 107,763.94 134.07%
71300 Career and Technical Education (67,519.70) 40,740.70 60.34% (5,626.64) 21,096.50 374.94%
72110 Aftendance (2,338.00) 2,153.00 92.09% (194.83) 2,153.00 1,105.05%
72120 Health Services (11,555.00) 9,688.50 83.85% (962.92) 9,688.50 1,006.16%
72130 Other Student Support (78,789.81) 44,065.11 55.93% (6,565.82) 13,423.83 204.45%
72210 Regular Instruction Program (1,002,653.95) 323,483.61 32.26% (83.554.50) 70,785.91 84.72%
72220 Special Education Program (375.579.16) 109,830.09 29.24% (31,298.26) 27,463 .70 87.75%
72230 Career and Technical Education (7,589.30) 3,097.91. 40.82% (632.44) 3,097.91 489.83%
72250 Technology (68,604.09) 146,287.85 213.23% (5,717.01) 3,228.00 56.46%
72320 Director Of Schools (3,549.50) 3,229.50 90.98% (295.79) 3,229.50 1,091.82%
72410 Office OfThe Principal (17,343.00) 12,918.00 74.49% (1,445.25) 12,918.00 893.82%
72610 Operation Of Plant (265,092.49) 186,47326 70.34% (22,091.04) 9,448.00 42.77%
72620 Maintenance Of Plant (8,245.50) 6,966.25 84.49% (687.13) 6,966.25 1,013.83%
72710 Transportation (54,180.00) 25,648.80 47.34% (4,515.00) 22,741.00 503.68%
73100 Food Service (73,389.50) 67,471.76 91.94°/a (6,115.79) 46,289.50 756.88%
73300 Community Services (2,393.00) 2,153.00 89.97°/a (199.42) 2,153.00 1,079.65%
73400 Early Childhood Education (6,904.00) 5,889.75 85.31% (575.33) 5,889.75 1,023.71%
76100 Regular capital Outlay (14,443.99) 11,435.99 79.17% (1,203.67) 0.00 0.00%
99100 Transfers Out (116,936.38) 0.00 0.00% (9,744.70) 0.00 0.00%

Total Expenditures (4,721,678.46) 2,077,814.67 44.01% (393,473.21) 676,888.90 172.03%

Total 142 School Federal Projects 0.00 647,375.17 100.00% 0.00 493,406.89 0.00%
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143 Central Cafeteria Year-To-Date Month-to-Date

Account Description U ge ima e Actual
-

°Joof Budget
Estimate
Avg/Mth Actual % of Avg

Revenues
43521
43522
43523
43525
43570
44110
44170
47111
47113
47114

Expenditures
73100

Lunch Payments - Children
Lunch Payments - Adults
Income From Breakfast
A La Carte Sales
Receipts From Individual Schools
Investment Income
Miscellaneous Refunds
USDA School Lunch Program
Breakfast
USDA - Other

Total Revenues

Food Service

Total Expenditures

0.00
28,498.00

2,969.00
225,000.00

0.00
1,000.00

0.00

1,700,000JJO
750,000.00

20,175.32
(9,884.62)

(687.00)
(115,236.65)

0.00
(110.36)

0.00
(651,917S0)
(244,380.77)

(2,405.48)

0.00%
34.69%
23.14%
51.22%

0.0 0%
11.04%
0.00%

3 8.35%
32.58%
0.00%

0.00
2,374.83

247.42
18,750.00

0.00
83.33

0.00
141,666.67
62,500.00

0.00

6,885.03
(4,544.05)

(145.50)
(29,733.08)

0.00
(27.22)

0.00
(149,337.00)
(56.945.07)

(646.14)

0.00%
191.34°Ja
58.81%

158.58%
0.00%

32. 66%
0.00%

105.41%
91.11%
0.00%

2,707,467.00 (1,004,447A6) 37.10% 225,622.25. (234,493.03) 103.93%

(3,248,963.00) 1,918,911.65 59.06% (270,746.92) 675,210.99 249.39%

(3,248,963.00) 1,918,911.65 59.06% (270,746.92) 675,210.99 249.39°/a

total 143 Central Cafeteria (541,496.00) 914,464.19 16828% (45,124.67) 440,717.96 976.6?%
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151 Genenl Debt Service Year-To-Date Month-To-Date

Account Description
- -

U ge mae Actual
% of Budget

~Estimatr ..

Avg/Mth Actual % ofAvg
Revenues

0.00

2,000.00
100.00

735.00
500.00
150.00

250,000.00
850,000.00

1,300.00
650,000.00

6,431.00

40110
40120
40125
40130
40140
40151
40210
40240
40270
44110
46851
49800

Expenditures
82110
82120
82130
82210
82220
82230
82310
82330

(4.13)
(792.51)

(1.07)
(388.21)
(76.44)

0.00
(246,998.53)
(301,864.51)

0.00
(221,742.36)

0.00

Current Property Tax
Trustee’s Collections - Prior Year
Trustee’s Collections - Bankruptcy
Cr Clk/Ck & Master Collections-Pr Yr
Interest Md Penalty
Payments In Lieu Of Taxes - t V. A.
Local Option Sales Tax
Wheel Tax
Business Tax
Investment income
State Revenue Sharing -tV.A.
Transfars In

Total Revenues

General Government
Elighways kid Streets
Education
General Government
Highways Md Streets
Education
General Government
Education

Total Expenditures

0.00%
39.63%

1,07%
52 .82%
15.29%
0.00%

98.80%
3 5. 5 1%

0.00%
34.11%
0.00%
0.00%

0.00
165.67

8.33
61.25
41.67
12.50

20,833.33
70,833.33

108.33
54,166.67

535.92
50,697.75

0.00
(122.11)

0.00
(72.68)
(16.05)

0.00
(24,291.64)
(71,420.66)

0.00
(44,336.69)

0.00
0.00

0.00%
73.27%

0.00%
118.66%
38.32%

0.00°k
116.60%
100.63%

0.00%
81.85%
0.00%
0.00%608,373.00 0.00

2,369,589.00 (771,867.76) 32.57% 197,455.75 (140,25923) 71.O3%

(598,554.00)
(167,200.00)

(1,411,000.00)
(158,501.00)
(28,891.00)

(376,651.00)
(64,099.00)
(40,369.00)

67,437.25
38,700.00

271,000.00
73,163.03
14,672.80

128,734.69
15,512.55
16,906.63

11.27%
23.15%
19.21%
45.16%
50.79%
34.18%
24.36%
41.88%

(49,879.50)
(13,933.33)

(117,583.33)
(13,208.42)
(2,407.58)

(31,387.58)
(5,341.58)
(3,364.08) .

33,172.28
0.00

271,000.00
20,074.47

0.00
56,546.15
2,472.88
3,324.08

66.50°/o
0.00°/a

230.47%
151.98%

0.00%
180.15%
46.29%
98.81%

(Z845,265.00) 626,226.95 22.01% (231,105.42) 386,58927 163.05%

(475,676.00) (145,640.81) -30.62% (39,63947) 246,330.04 621.42%Total 151 General Debt Service
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207 Solid Waste Disposal Year-To-Date Month-To-Date

Account Description u get mate Actual %, of Budget
atimate
Avg/Mth Actual % of Avg

Revenues

User:
DatefTime:

Crystal Fi~gerald
1116/2025 11:19 AM

Page 14 of 15

43106
43107
43110
43114
43116
44110
44120
44145
44530
44540
44560
46170
46430
46990
48140

Expenditures
55710
54000
g1140

212,000.00
135,000.00
50,000.00

850,000.00
0-00

30,000.00
58,000.00

150,000.00
15,000.00

0.00
0.00

27,369.00
49,300.00
9,000.00

215,000.00

Commercial And Industil Waste Call
Residential Waste Collection Charge
Yipping Fees
Solid Waste Disposal Fee
Surcharge-Waste Tire Disposal
Investment Income
LeasejRentals/PPP
Sale Of Recycled Materials
Sale Of Equipment
Sale Of Property
Damages Recovered From Individuals
Solid Waste Grants
Litter Program
Other State Revenues
Contracted Services

Total Revenues

Sanitation Management
Utter kid Trash Collection
Public I-lealth And Welfare Projects

Total Expenditures

(117,128.01)
(57,515.63)
(26,980.71)

(795,395.93)
(6,050.58)
(9,381.41)

(19,175.71)
(78,939.89)
(20,951.00)

(20.00)
(5,000.00)

0.00
0.00
0.00

(99,362.45)

55.25%
42,60%
53.96%
93.58%
0.00%

31.27%
33.06%
52.63%

139.67%
0.00%
0.00%
0.00%
0.00%
0.00%

46.22%

17,665.67
11,250.00
4,165.67

70,833.33
0.00

2,500.00
4,833.33

12,500.00
1,250.00

0.00
0.00

2,280.75
4,108.33

750.00
17,916.67

(33,909.79)
(19,965.64)
(5,823.06)

(109,958.00)
(2,965.19)
(2,209.20)
(1,714.40)
(6,132.60)

(10,551.00)
(20.00~

(5,000.00)
0.00
0.00
0.00

(18,894.36)

191.94%
177.47%
139.75%
155.23%

0.00%
88.37%
35.47%
49.06%

844.08%
0.00%
0.00%
0.00%
0.00%
0.00%

105.46%

1,800,669.00 (1,235,901.42) 68.64% 150,055.75 (217,143.24) 1447l°/o

(2,256,098.00) 842,778.77 37.36% (188,008.17) 195,564.74 104.02%
(49,300.00) 24,636.83 49.97% (4,108.33) 1,540.96 37.51%
(42,000.00) 19,662.30 46.82% (3,500.00) 3,975.00 113.57%

(2,347,398.00) 887,077.90 37.79°!,, (195,616.50) 201,080.70 102.79°fo

Total 207 Solid Waste Disposal (546,729.00) (348,823.52) -63.80% (45,560.75) (16,062.54) -35.26°!,,
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362 Other Special Revenues Year-To-Date Month-To-Date

Description Budgetn&a Actual

. ui % of Avg

Investment Income

Total Revenues

Other Public Health kid Welfare

Total Expenditures

Total 362 Other Special Revenues

0.00

0.00

0.00 (39,588.94) 0.00% 0.00 (7.160.37) 0.00%

0.00 (39,588.94) 100.00°!, 0.00 (7,160.37) 0.00%

0.00

5,940.00 0.00% 0.00 0.00 0.00%

5,940.00 lOO.00’/~ 0.00 0.00 0.00%

(33,648.94) lOO.0O°Io 0.00 (7,160.37) 0.00°!,
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101 General Year-To-Date Month-To-Date

Account Description U ge ma Actual % of Budget
Estimate
Avg/Mth Actual % ofAvg

Revenues
40110 Current Property Tax 10,091,397.00 (5,149,701.84) 51.03% 840,949.75 (3,294,877.77) 391.80%
40120 Trustee’s Collections- Prior Year 195,000.00 (98,557.22) .50.54% 16,250.00 (16,278.24) 100.17%
40125 Trustee’s Collections - Bankruptcy 400.00 (231.45) 57.86% 33.33 (11.26) 33.78%
40130 dr Ok/Ok & Master Collections-pr Yr 75,000.00 (44,632.29) 59.51% 6,250.00 (4,328.76) 69.26%
40140 Interest And Penalty 40,000.00 (12,564.63) 31.39% 3,333.33 (2,831.06) 84.93%
40161 Payments In Lieu OfThxes - T. V. A. 9,200.00 (4,80193) 52.25% 756.67 (801.32) 104.52%
40162 Payments In Lieu OfTaxes-Local 34,000.00 0.00 0.00% 2,833.33 0,00 0.00%.
40163 Payments In Lieu Of Taxes - Other 7,000.00 0.00 0.00% 583.33 0.00 0.00%
40210 Local Option Sales Tax 1,600,000.00 (618,794.14) 38.67% 133,333.33 (160,676.86) 120.51%
40220 Hotel/Motel Tax 58,000.00 (32,025.06) 55.22% 4,833.33 (5,452.91) 112.82%
40250 Litigation Tax - General 85,000.00 (34,898.34) 41.06% 7,083.33 (4,765.08) 6127%
40260 Litigation •Thx - Special Purpose 12,500.00 (4,815.91) 38.53% 1,041.67 (643.43) 61.77%
40266 Jail Building Fee 80,500.00 (30,895.60) 38.38% 6,708.33 (4,150.92) 61.88%
40267 Litigation Tax-Victim-Offender Medat 5,000.00 (1,920.64) 38.41% 416.67 (254.04) 60.97°!,
40270 Business Tax 120,000.00 (15,923.21) 13.27% 10,000.00 (1,052.47) 10.52%
10275 Mixed Drink Tax 1,300.00 (2,145.04) 88.08% 108.33 (167.00) 154.15%
40320 Bank Excise Tax 50,000.00 0.00 0.00% 4,166.67 0.00 0.00%
40330 Wholesale Beer Tax 230,000.00 (85.557.51) 3120% 19,166.67 (15,042.35) 78.48%
40390 Other Statutory Local Taxes 4,200.00 (2,628.00) 62.57% 350.00 (1,971.00) 553.14%
41140 Cable TV FranchIse 50,000.00 (22,398.71) 44.80% 4,165.67 0.00 0.00%
41510 Beer Permits 3,500.00 (1,045.00) 29.86% 291.67 (1,045.00) 358.29%
41520 Building Permits 115,000.00 (57,732.00) 50.20% 9,583.33 (11,307.00) 117.99%
42110 Fines 2,800.00 (3,366.80) 120.24°/c 233.33 (1,092.50) 468.21%
42120 Officers Costs 1,800.00 (790.20) 43.90% 150.00 (159.60) 106.40%
42141 Drug Court Fees 400.00 (233.70) 58.43% 33.33 (72.20) 216.60%
42150 JaIl Fees 700.00 (285.47) 40.78% 58.33 (65.07) 111.55%
42180 DUI Treatment Fines 500.00 (380.00) 76.00% 41.57 (95.00) 228.00%
42190 Data Entry Fee - Circuit Court 400.00 (184.00) 46.00% 33.33 (37.90) 113.70%
42280 DUI Treatment Fines 250.00 (80.75) 32.30% 20.83 0.00 0.00%
42310 Fines 10,000.00 (3,465.27) 34.65% 833.33 (142.50) 17.10%
42320 Officers Costs 30,800.00 (15,063.76) 48.91% 2,565.67 (2,519.15) 98.15%
42330 Games And Fish Fines 150.00 (213.75) 142.50% 12.50 0.00 0.00%
42341 Drug Court Fees 2,200.00 (2,374.05) 107.91% 183.33 (426.55) 232.66%
42350 Jail Fees 7,100.00 (3,979.27) 55.05% 591.67 (833.22) 140.83%
42380 DLI Treatment Pines 3,000.00 (1,131.45) 37.72% 250.00 0.00 0.00%
42390 Data Entry Fee - General SessIons 13,380.00 (5,365.50) 40. 10% 1,115.00 (875.00) 78.48%
42410 Fines 0.00 (139.65) 0.00% 0.00 (9.50) 0.00%
42420 Officers Costs 0.00 (545.15) 0.00% 0.00 (228.00) 0.00%
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Account Description BudgetEstimate Ad cof Budget Actua -

42490 Data Entry Fee- Juvenile Court 0.00 (84.00) 0.00% 0.00 (20.00) 0.00%
42520 Officers Costs 500.00 (7.12) 1.42% 41.67 0.00 0.00%
42530 Data Entry Fee - Chancery Court 2,500.00 (948,00) 37.92% 208.33 (116.00) 55.68%
42871 Courtroom Security Fee - 7,200.00 (5,285.14) 73.40% 600.00 (921.02) 153.50%
42910 Proceeds From Confiscated Property 37,700.00 (14,995.50) 39.78% 3,141.67 (1,091.00) 34.73%
43102 Other Employee Benefit 25,000.00 (9,113.00) 36.45% 2,083.33 (1,983.00) 95.18%
43120 Patjent Charges 1,100,000.00 (457,213.50) 41.56% 91,666.67 (95,647.23) 104.34%
43350 Copy Fees 8,000.00 (6,728.31) 84.10% 666.67 (1,802.45) 2?0.37°/a
43360 Library Fees 1,800.00 (586.08) 38.12% 150.00 (122.49) 81.66°/a
43365 Archives And Records Management 16,200.00 (5,948.38) 36.72% 1,350.00 (837.22) 62.02%
43370 Telephone Commissions 60,000.00 (52,126.33) 86.88% 5,000.00 - (9,344.55) 186.89%
43383 Additional Fees - Titling and 18,000.00 (8,433.00) 46.85% 1,500.00 (1,377.00) 91.80%
43392 Data Processing Fee -Register 12,000.00 (4,316.00) 35.97% 1,000.00 (1,000.00) 100.00%
43393 Sheriff Department Computer Fees 1,770.00 (712.50) 40.25% 147.50 (114.00) 77.29%
43394 Data Processing Fee - Sheriff 200.00 (75.45) 75.45% 8.33 (9.50) 114.00%
43395 Sexual Offender Registration Fee- 5,500.00 (900.00) 16.36% 458.33 (450.00) 98.18%
43396 Data Processing Fee -County aerk 700.00 (255.00) 36.43°/c 58.33 (33.00) 56.57%
43399 Vehide Insurance Coverage and 2,200.00 (2,035.00) 92.50% 183.33 (325.00) 177.27%
44110 Investment Income 1,000.00 (1,375.17) 137.52% 83.33 0.00 0.00%
44120 Lease/Rentals/PPP 21,000.00 (13,852.84) 65.97% 1,750.00 (2,314.71) 132.27%
44131 CommissarySales 15,000.00 (19,259.53) 128.40% 1,250.00 (4,081.87) 326.55%
44170 MIscellaneous Refunds 12,000.00 (14,439.60) 120.33% 1,000.00 0.00 0.00%
44530 Sale Of Equipment 4,550.00 (4,550.00) 100.00% 379.17 0.00 0.00%
44540 Sale Of Property 0.00 (6,501.00) 0.00% 0.00 (6,501.00) 0.00%
44570 ContributIons & Gifts 1,000.00 (2,242.03) 224.20% 83.33 (146.65) 175.98%
44990 Other Local Revenues 1,500.00 (1,133.40) 75.56% 125.00 0.00 0.00%
45160 Juvenile Court Cerk 5,950.00 (45.00) 0.65% 580.00 0.00 0.00%
45510 County Clerk 265,000.00 (113,030.93) 42.65% 22,083.33 (19,190,22) 86.90%
45520 Circuit Court Clerk 40,000MG (9,299S5) 23.25% 3,333.33 (2,271.57) 68.15%
45540 General Sessions Court aeil< 180,000.00 (73,792.31) 41.00% 15,000.00 (9,584.94) 63.90%
45550 Clerk And Master 80,000.00 (30,514.01) 38.14% 6,666.67 (4,470.62) 67.06%
45560 Juvenile Court Clerk 0.00 (3,866.50) 0.00% 0.00 (848.00) 0.00%
45580 Register 140,000.00 (61,678.81) 44.06% 11,666.67 (12,872.63) 110.34%
45590 Sheriff 20,000.00 (11,465.96) 57.33% 1,666.67 (1,511.00) 90.66%
45610 Trustee 450,000.00 (238,740.21) 53.05% 37,500.00 (104,546.27) 278.79%
46110 JuvenIle Services Program 9,000.00 (4,500.00) 50.00% 750.00 (4,500.00) 600.00%
46210 Law Enforcement Training Programs 52,800.00 (22,400.00) 42.42% 4,400.00 0.00 0.00%
46240 School Resource Officer Grants 375,000.00 (375,000.00) 100.00% 31,250.00 0.00 0.00%
46290 Other Public Safety Grants 232,293.00 (37,352.25) 16.08% 19,357.75 (34,699.38) 179.25%
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— -~Account Description U 9t ma e Actual % of Budget

Estimate
Avg/Mth Actual % of Avg

health Department Programs 347,775.00 (67,955.37) 19.54% 28,981.25 855.53 -2.95%
Emergency Medical Services Training 24,000.00 0.00 0.00% 2,000.00 0.00 0.00%
Income Tax 700.00 (315.87) 45.12% 58.33 DM0 0.00%
Beer Tax 19,000.00 (9,684.50) 50.97% 1,583.33 0.00 0.00%
yehide Certifl~teOf Title Fees 7,000.00 (2,957.95) 42.26% 583.33 (558.20) 95.69%
Alcoholic Beverage Tax 95,000.00 (-46,472.39) 48.92% 7,916.67 0.00 0.011%
Oploid Settlement Eunds - TN 165,160.00 0.00 0.00% 13,763.33 0.00 0.00%
State Revenue Sharing -tV.A. 667,705.00 (168,558.59) 25.24% 55,642.08 0.00 0.00%
State Revenue Sharing - 54,500.00 (19,621.18) 36.O0°k 4,541.67 (3,714.65) 81.79%
State Shared Sports Gaming Privilege 35,000.00 (19,167.15) 54.76% 2,916.67 0.00 0.00%
Contracted Prisoner Board 200,000.00 (116,932.00) 58.47% 16,666.67 (24,477.00) 146.86%
Registar’s Salary Supplement 18,955.00 (3,791.00) 20.00% 1,579.52 0.00 0.00%
Other State Grants 28,000.00 (27,980.50) 99.93% 2,333.33 7,769.75 -332.99%
Other State Revenues 8,000.00 (4,505.25) 56.32% 666.67 (571.05) 85.66%
Homeland Security Grants 84,952.00 (33,786.34) 39.77% 7,079.33 0.00 0.00%
~OV1D-19Grant #1 90,800.00 (855.53) 0.94% 7,566.67 (855.53) 11.31%
American Rescue Plan Act Grant A 358,120.00 (1,828.21) 0.51% 29,843.33 0.00 0.00%
American Rescue Plan Act GrantS 217,050.00 (22,295.03) 10.27% 18,087.50 - 0.00 0.00%
Contributions 45,000.00 (950.00) 2.11% 3,750.00 (180.00) 4.80%
Other 0.00 (3,738.23) 0.00% 0.00 0.00 0.00%
Opiold Settlement Funds - Past 32,585.00 (35.106.43) 107.74% 2,715.42 0.00 0.00%
Insurance Recovery 51,956.00 (25,542.35) 49.15% - 4,330.50 (2,609.05) 60.25%
Transfers In 35,000.00 0.00 0.00% 2,916.67 0.00 0.00%

Total Revenues 18,733,018M0 (8,434,808.98) 45.29% 1,561,084.83 (3,879,285.18) 248.50%

County Commission (54,100.00) 17,942.70 - 33.17% (4,508.33) 2,731.00 60.58%
Board Of Equalization (3,500.00) 0.00 0.00% (291.67) 0.00 0.00%
Beer Board (1,000.00) 0.00 0.00% (8333) 0.00 0.00%
County Mayor/Executive (159,673.00) 77,530.80 48.56% (13,306.08) 12,230.96 91.92%
County Attorney (45,000.00) 18,240.82 40.54% (3,750.00) 3,576.80 95.38°/c
Election Commission (270,823.00) 126,392.86 46.67% (22,568.58) 13,814.36 61.21%
Register Of Deeds (194,850.00) 91,530.15 46.97% (16,23150) 15,469.37 95.27%
Planning (391,852.00) 175,447.54 44.77% (32,654.33) 27,038.03 82.80%
County Buildings (473,489.00) 194,565.10 41.09% (39,457.42) 25,729.00 65.21%
Other Facilities (439,000.00) 177,846.25 40.51% (36,583.33) 25,587.93 69.94%
Other General Administration (115,000.00) 85,000.00 73.91% (9,583.33) 0.00 0.00%
Preservation Of Records (56,689.00) 22,924.31 40.44% (4,724.08) 2,909.92 61.60%
Accounting And Budgeting (361,130.00) 188,790A6 52.28% (30,094.17) 22,568.22 74.99%

46310
46330
46820
46830
46835
46840
46845
46851
46852
46855
46915
46960
46980
46990
47235
47301
47406
47407
48130
48990
48991
49700
49800

Expenditures
51100
51210
51220
51300
51400
51500
51600
51720
51800
51810
51900
51910
52100
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Account Description U ge ma e Actual % of Budget
Estimate
Avg/Mth Actual 0/°of Avg

52300 Property Assessor’s Office (320,119.00) 114,522.72 35.78% (26,676.58) 19,873.18 74.50%
52400 County Trustee’s Office (256,540.00) 130,727.55 50.96% (21,378.33) 17,252.40 80.75%
52500 County Clerk’s Office (352,772.00) 201,428.56 57.10% (29,397.67) 22,165.02 75.40%
53100 Crcuit Court (385,450110) 210,251.26 54.55% (32,120.83) 27,670.57 86.15%
53300 General Sessions Court (258,269.00) 119,930.05 46.44% (21,522.42) 19,239.04 89.39%
53310 General Sessions Judge (4,000.00) 0.00 0.00% (333.33) 0.00 0.00%
53400 chancery Court (202,955.00) 99,888.94 49,22% (16,912.92) 12,639.04 74.73%
53700 Judicial Commissioners (65,512.00) 30,694.48 46.85% (5,459.33) 4,711.50 86.30%
54110 SherifVs Department (3,554,987.00) 1,589,174.07 44.70% (296,248.92) 229,884.23 77.60%
54160 Administration Of The Sexual Offender (7,500.00) 2,241.17 29.88% (625.00) 0.00 0.00%
54210 Jail (1,855,209.00) 1,058,473.19 57.05% (154,600.75) 155,214.37 107.51%
54310 Fire Prevention And Control (20,500.00) 12,340.00 60.20% (1,708.33) 2,120.00 124.10%
54320 Rural Fire Protection (150,000.00) 150,000.00 100.00% (12,500.00) 0.00 0.00%
54410 Civil Defense (240,328.00) 108,022.74 44.95% (20,027.33) 9,964.96 4926%
54610 County Coroner/Medical Examiner (60,000.00) 25,684.00 42.81% (5,000.00) 2,725.00 54.50%
55110 Local Health Center (50,601.00) 1,989.49 3.93% (4,216.75) 1,066.66 25.30%
55130 Ambulance/Emergency Medical (3,094,290.00) 1,452,75413 46.95% (257,857.50) 179,155.22 69.48%
55170 Alcohol And Drug Programs (22,758.00) 6,643.05 29.19% (1,896.50) 1,031.16 54.37%
55190 Other Local Health Services (245,850.00) 109,986.84 44.74% (20,487.50) 14,051.68 68.64%
55900 Other Public Health And WelFare (462,889.00) 87.10 0.02% (38,574.08) 0.00 0.00%
56500 Libraries (256,289.00) 125,877.31 49.12% (21,357.42) 18,857.77 88.30%
56700 Parks And Fair Boards (3,000.00) 0.00 0.00% (250.00) 0.00 0.00%
57100 Agricultural Extension Service (75,927.00) 15,162.80 19.97% (6,327.25) 0.00 0.00%
57500 SoIl Conservation (40,704.00) 16,557.32 40.68% (3,392.00) 2,446.46 72.12%
58110 Tourism (1,200.00) 0.00 0.00% (100.00) 0.00 0.00%
58120 Industrial Development 0.00 0.00 0.00% 0.00 0.00 0.00%
58190 Other Economic And Community (45,493.00) 6,272,02 13.79% (3,791.08) 3,572.02 94.22%
58300 Veteran’s Services (44,836.00) 23,610.53 52.66% (3,736.33) 2,612.36 69.92%
58400 Other charges (852,000.00) 586,996.08 80.63% (71,000.00) 70,276.08 98.98%
58600 Employee Benefits (3,838,060.00) 2,235,255.61 58.24% (319,838.33) 472,276.74 147,66%
58801 COvID-19 Grant #1 Immunization (90,800.00) 5,605.53 6.17% (7,566.67) 4,750.00 62.78%
58838 American Rescue Plan Act Grant #8- 0.00 50,000.00 0.00% 0.00 50,000.00 0.00%
58841 American Rescue Plan Act Grant A- (358,120.00) 7,171.96 2.00% (29,843.33) 5,343.75 17.91%
58842 American Rescue Plan Act GrantS- (217,050.00) 22,295.03 10,27% (18,087.50) 0.00 0.00%
58900 Miscellaneous (158,293.00) 102,981.13 65.06% (13,191.08) 9,160.38 69.44%
99100 Transfers Out (135,000.00) 0.00 0.O0% (11,250.00) 0.00 0.00%

Total Expenditures (20,293,407.00) 9,898,835.66 42.78% (1,691,117.25) 1,520,735.18 89.92%

total 101 General (1,560,389.00) 1,414,026.68 90.$2% (130,032.42) (2,358,550.00)
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122 Drug Control Year-To-Date

Description Budget Estimate Actual % of Budget

. Month-To-Date

Actual ¾of Avg

User:
Dateftime:

Expenditures
54110

Drug Control Fines
Drug Control Fines
Proceeds From Confiscated Property
Sale Of Property

Total Revenues

Sheriff’s Department

Total Expenditures

Crystal Fi~gerald
1/16/2025 11:20AM

Page 5 of 15

2,500.00
5,500.00

45,000.00
0.00

53,000.00

(1,348.05)
(10,789.45)
(12,606.00)
(97,584.44)

(122,327.94)

Total 122 Drug Contml

53.92%
196.17%
28.01%
0.00~/c

230.81%

208.33
458.33

3,750.00
0.00

4,41667

(102,000.00)

(540.55)
(760.00)

(6,726.00)
0.00

(8,026.55)

259.46%
165.82%
179.36%

0.00%

181.73%

4,100.62

(155,000.00) 126,428.55 81.57% (12,916.67) 0.00 0.00%

(155,000.00) 126,428.55 81.57% (12,916.67) 0.00 0.00%

4.02% (8,500.00) (8,026.55) -94.43%
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125 Adequate FadlltjesfDeveloprnent Tax

Description
Year-To-Date . Month-To-Date

Budget Estimate ;;;~e; EstimateAccount
Revenues
40285 Adequate Facilities/Development Tax

Total Revenues
Expenditures
51730 Building
99100 Transfers Out

Total Expenditures

Total 125 Adequate Facilities/Development Tax

260,000.00 (169,346.25) 65.13% 21,666.67 (31,484.00) 145.31%

260,000.00 (169,346.25) 65.13% 21,566.67 (31,484.00) 145.31%

(3,000.00)
(400,000.00)

(403,000.00)

(143,000.00)

1,743.46
0.00

1,743.45

(167,602.79)

58.12%
0.00%

0.43%

-117.20%

(250.00)
(33,333.33)

(33,583.33)

(11,916.67)

334.84
0.00

334.84

(31,149.16)

133.94%

0.00%

1.00%

-261.39°/c
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127 American Rescue Plan Act Year-To-Date Month~To~Date
Description 1~a~i;~e Actua

Actu -

Account

Revenues
44170

47406
47407

Expenditures
58837
58841
58842

Total 127

Miscellaneous Refunds
American Rescue Plan Act Grant A
American Rescue Plan Act Grant B

Total Revenues

American Rescue Plan Act Grant #7
An,&can Rescue Plan Act GrantA-
American Rescue Plan Act Grant B-

Total Expenditures

American Rescue Plan Act

0.00
0.00
0.00

0.00
0.00
0.00

0.00%

0.00%
0.00%

0.00
0.00
0.00

0.00

0.00
0.00

0.00%
0.00%
0.00%

0.00

(2,470,190.00)
0.00
0.00

0.00

951,748.19
0.00
0.00

100.00%

38.53%
0.00%
0.00%

0.00

(205,849.17)
0.00
0.00

0.00

(48,218.75)
0.00
0.00

0.00%

-23.42%
0.00%
0.00%

(2,470,190.00) 951,748.19 38.53% (205,849J.7) (48,218.75) -23.42%

(2,470,190.00) 951,748.19 38.53% (205,849.17) (48,218.75) 23.42%
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131 Highway/PublIc Works Year-To-Date Month-To-Date

Account Description B d ~ EstimateU ge mate Actual % of Budget Avg/Mth . Actual % ofAvg
Revenues
40110
40120
40125
40130
40140
40161
40270
40280
43102
43380
44145
44170
44530
46410
46420
46851
46920
46925
46930
47230
47990
48120
49800

Expenditures

61000
62000
63100
65000
66000
68000
99100

313,722.00
12,930.00

0.00
7,000.00
2,260. 00

350.00
4,800.00

85,000.00
0.00

2,600.00
5,500.00

0.00
100,000.00

2,000,000.00
1,700,000.00

22,000.00
2,836,818.00

0.00
19,140.00

400,000.00
500,00 0 .00

0.00
35,000.00

(160,092.96)
(3,325.01)

(7.50)
(1,505.83)

(417.34)
(149.46)
(495.01)

(15,426.88)
(590.19)

0.00
(537.90)

(7,509.04)
0.00
0.00

(1,369,967.86)
(5,240.09)

(1,198, 031.79)
(13,533.59)
(6,881.21)

0.00
(26,420.80)
(24.800.00)

0.00

Current Property Tax
Trustee’s Collections - Prior Year
Trustee’s Collections - Bankruptcy
Cir Ok/Ok & Master Collections-Pr Yr
Interest And Penalty
Payments In Lieu Of Taxes- t V.A.
Business Tax
MIneral Severance Tax
Other Employee Benefit
Vending Machine Collections
Sale or Recyded Materials
Miscellaneous Refunds
Sale Of Equipment
Bridge Program
State AJd Program
State Revenue Sharing -T.V.A.
Gasoline And Motor Fuel Thx
Hybrid/Electric Vehicle Registration
Petroleum Special Tax
Disaster Relief
Other Direct Federal Revenue
Paving And Maintenance
Transfers In

Total Revenues

Administration
Highway And Bridge Maintenance
Operation Md Maintenance or
Other Giarges
Employee Benefits
Capital Outlay
Transfers Out

Total Expenditures

51.03%
25.72%
000%

2131%
16.47%
4220%
10.3 1%
18. 15%
0.00%
0.00%
9.78%
0.00%
0.00%
0.00%

80 .59%
23 .82%
42 .23%
0.00%

35.95%
0.00%
5.28%
0.00%
0.00%

26,143.50
1,077.50

0.00
583.33
18833
29.17

400.00
7,083.33

0.00
216.67
456.33

0.00
8,333.33

166,666.67
141,666.67

1,833.33
236,401.50

0.00
1,595.00

33,333.33
41,666.67

0.00
2,916.67

(102,429.81)
(549.20)

(0.35)
(146.05)

(94.27)
(24.91)
(32.72)

0.00
0.00
0.00

(38830)
(7,463.00)

0.00
0.00
0.00
0.00

(228,841.17)
(2,643.84)
(1,376.24)

0.00
0.00

(3,800.00)
0.00

391.80%
50.97%

0.00%
25.04%
50.05%
85.41%
8.16%
0.00%
0.00%
0.00%

84.72%
0.00%
0.00°/a
0.00%
0.00%
0.00%

96.80%
0.00%

86.28%
0.00%
0.00%
0.00%
0.00%

8,047,120.00 (2,834,932.46) 35.23% 670,59333 (347,789.86) 51.86%

(363,289.00) 172,697.94 47.54% (30,274.08) 29,296.46 96.77%
(3,023,68100) 1,080,076.04 35.72% (251,973.58) 91,112.13 36.16%

(689,810.00) 225,752.99 32.73% (57,484.17) 33,465.27 58.22%
(148,500.00) 107,381.84 72.31% (12,375.00) 5,151.85 41.63%

(1,315,000.00) 502,99L99 38.25% (109,583.33) 113,873.04 103.91%
(3,503,000.00) 2,505,047.98 71.51% (291,916.67) (4,295.98) -1.47%

(143,373.00) 0.00 0.00% (11,947.75) 0.00 0.00%

(9,186,655.00) 4,593,948.78 50.Ol% (765,554.58) 268,602.77 35.09%

Total 131 Highway/Public Works (1,139,535.00) 1,759,016.32 154.36% (94,961.25) (79,187.09) -83.39%
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141 General Pu~oseSchool Year-To-Date Month-To-Date

Account Descriptiari 1 .—..-.--..ii ye ma e Actual % of Budget
Estimate -•-~--

Avg/Mth Actual % of Avg
Revenues
40110 Current Property Tax 3,032,648.00 (1,547,592.61) 51.03% 252,720.67 (990,170.11) 391.80%
40120 Trustee’s Collections- Prior Year 65,000.00 (32,996.10) 50.76% 5,416.67 (5,449.81) 100.61%
40125 Trustee’s Collections - Bankruptcy 500.00 (13.38) 14.68% 41.67 (339) 8.14%
40130 Cr CkJClk & Master Collections-Pr Yr 47,000.00 (14,942.48) 31.79% 3,916.67 (1,449.22) 37.00%
40140 Interest And Penalty 15,000.00 (4,125.82) 27.51% 1,250.00 (931.88) 74.55%
40161 Payments In Lieu Of Taxes - t V.A. 4,000.00 (1,444.87) 36.12% 333.33 (240.81) 72.24%
40162 Payments In Lieu Of Taxes-Local 6,000.00 0.00 0.00% 500.00 0.00 0.00%
40210 . Local Option Sales Tax 2,535,177.00 (1,332,860.29) 52.57% 211,264.75 (27Z021.32) 131.13%
40270 Business Tax 35,000.00 (4,785.21) l3.67% 2,916.67 (316.29) 10.84%
41110 Marriage Licenses 1,300.00 (722.00) 55.54% 108.33 (85.50) 78.92%
43570 Receipts From Individual Schools 30,000.00 (4.140.86) 13.80% 2,500.00 (3,017.92) 120.72%
43582 Community Service Fees - Adults 200.00 (48.10) 24.05% 16.67 (1.00) 6.00%
44120 Lease/Rentals/PPP 10,000.00 (350.00) 3.50% 633.33 0.00 0.00%
44170 Miscellaneous Refunds 30,000.00 0.00 0.00% 2,500.00 0.00 0.00°/a
44530 Sale Of Equipment 15,000.00 (14,882.00) 99.21% 1,250.00 0.00 0.00%
44560 Damages Recovered From Indic’iduals 3,000.00 (16,892.13) 563.07% 250.00 (127.10) 50.84%
44570 Contributions & Gifts 57,000.00 (62,000.00) 106.77% 4,750.00 (4,000.00) 84.21%
46175 On-Behalf Contributions For OPEB 35,000.00 0.00 0.00% 2,916.67 0.00 0.00%
46510 Tennessee Investment in Student 24,228,618.00 (12,478,916.68) 51.50% 2,019,051.50 (2,698,411.34) 133.65%
46515 Early Childhood Education 621,613.12 (116,706.28) 18.77% 51,601.09 (58,188.61) 112.33%
46520 School Food Service 22,000.00 0.00 0.00% 1,833.33 0.00 0.00%
46550 Driver Education 5,000.00 0.00 0.00% 416.67 0.00 0.00%
46590 other State Education Funds 240,000.00 0.00 0.00% 20,000.00 0.00 0.00%
46610 Career Ladder Program 45,000.00 (20,515.13) 45.59% 3,750.00 0.00 0.00%
46790 other Vocational 1,702,759.76 (1.00) 0.00% 141,896.65 0.00 0.00%
46851 State Revenue Sharing -T.V.A. 230,000.00 (50,654S1) 22.02% 19,166.67 0.00 0.00%
46980 Other State Grants 192,531.41 0.00 0.00% 16,044.28 0.00 0.00%
46990 Other State Revenues 258,804.00 0.00 0.00% 21,567.00 0.00 0.00%
47640 Rotc Reimbursement 70,000.00 (22,105.48) 31.58% 5,833.33 0.00 0.00%
48990 Other 183,000.00 (36,904.41) 20.17% 15,250.00 0.00 0.00%
49700 Insurance Recovery 15,936.18 0.00 0.00% 1,328.02 0.00 0.00%
49800 Transfers In 141,936.38 0.00 0.00% 11,828.03 0.00 0.00%

Total Revenues 33,879,023.85 (15,763,659.74) 46.53% 2,823,251.99 (4,039,41430) 143.08%
Expenditures
71100 Regular Instruction Program (16,196,159.00) 7,138,987.80 44.08% (1,349,679.92) 1,362,706.55 100.97%
71150 Alternative Instruction Program (297,165.00) 112,551.02 37.87% (24,763.75) 27,811.45 112.31%
71200 Special Education Program (4,004,979.12) 1,208,171.69 30.17% (333,748.26) 210,277.61 63.00%
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141. General Purpose School Year-To-Date Month-To-Date .

Account Description U ge mae
- - -

Actual %oFsudget
Estimatc~
AvgfMth Actual % of Avg

71300 Career and Technical Education (1,840,162.00)
72110 Attendance (221,255.00) 92,855.78 41.97% (18,437.92) 22,60720 122.61%
72120 Health Services (865,892.00) 313,658.66 36.22% (72,157.67) 60,817.23 84.28%
72130 Other Student Support (1,254,128.00) 390,003.61 31.10% (104,510.67) 70,111.82 67.09%
72210 Regular Instruction Program (1,675,053.38) 561,070.54 33.50% (139.587.78) 106,114.36 76.02%
72220 Special Education Program (312,981.00) 133,044.46 41.55% (26,081.75) 27,178.19 104.20%
72230 Career and Technical Education (245,411.42) 86,499.10 35.25% (20,450.95) 11,472.26 56. 10%
72250 Technology (463,782.00) 233,360.23 50.32% (38,648.50) 10,881.72 28.16%
72290 Other Programs (35,000.00) 26,286.33 75.10% (2,916.67) 26,286.33 901.25%
72310 Board Of Education (716,803.00) 397,314.81 55.43% (59,733.58) 29,049.23 48.53%
72320 Director Of Schools (330,801.00) 139,579.50 42.19% (27,566.75) 25,478.22 92.42%
72410 Office OrThe Principal (2,090,218.00) 725,235.47 34.70% (174,184.83) 147,113.13 84.46%
72510 Fiscal Services . (50,000.00) 0.00 0.00% (4,166.67) 0.00 0.00%
72610 Operation Of Plant (2,681,750.00) 1,328,692.48 49.55% (223.479.17) 173,267.92 77.53%
72620 Maintenance Of Plant (1,421,686.41) 593,587.07 41.75% (118,473.87) 50,987.42 43.04%
72710 Transportation (2,242,651.18) 77Z670.69 34.68% (186,887.60) 132,106.95 70.69%
72810 Cential And Other (369,528.90) 80,528.57 21.79% (30,794.08) 15,679.12 5O.92°/ø
73100 Food Service (44,809.00) 0.00 0.00% (3,734.08) 0.00 0.00°/ø
73300 Community Services (115,277.00) 35,443.68 30.75% (9,606.42) 9,044.93 94.16%
73400 Early Childhood Education (519,555.00) 162,245.10 31.23% (43,296.25) 29,686.45 68.57%
76100 Regular Capital Outlay

Total Expenditures

(1,668,254.00) 34,027.00 2.04% (139,021.17) 0.00 0.00%

(39,663,301.41) 14,985,771.58 37.78% (3,305,275.12) 2,630,383.16 79 53%

total 141 General Purpose School (5,784,277.56) (777,888.16) -1345°/c (482,023.13) (1,409,031.14) -292.32%
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142 School Federal Pmjects Year-to-Date Month-To-Date

Account Description U ge ma e Actual % of Budget
~Esdmate

Avg/Mth Actual 04sfAvg
Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00% 0.00 0.00 0.00%
47131 Vocational Ethic - Basic Grants To 74,394.32 (37,139.68) 49.92% 6,199.53 (21.800.79) 351.65%
47141 Title 1 Grants To Local Educ Agencies 1,233,138.98 (345,310.80) 28.00% 102,76158 (70,122.38) 68.24%
47143 Special Education - Grants To States 1.145,418.92 (351,593.89) 30.70% 95,451.58 (95,152.97) 99.69%
47145 Special Education Preschool Grants 50,692.08 (1,813.01) 3.58% 4,224.34 0.00 0.00%
47146 English Language Acquisition Grants 0.00 (46,176.49) 0.00% 0.00 0.00 0.00%
47148 Rural Education 120,160.42 (28,336.00) 23.58% 10,013.37 0.00 0.00%
47189 Eisenhower Prof Development State 204,129.71 (24,578.29) 12.04% 17,010.81 (9,673.09) 56.86%
47401 An,ertcan Rescue Plan Act Grant #1 1,638,423.78 (1,414,070.50) 86.31% 136,535.32 (621,829.73) 455.44%
47590 Other Federal Through State 182,439.57 0.00 000% 15,203.30 0.00 0.00%

Total Revenues 4,648,797.78 (2,249,018.66) 48.33% 387,399.82 (818,578.96) 211.30%
Expenditures
71100 Reguiar Instruction Program (1,572,127.02) 944,570.53 60.08% (131,010.59) 13*396.65 102.58%
71150 Alternative Insttuction Program (7,865.50) 7,675.20 97.58% (655.46) 325.70 49.69%
71200 Special Education Program (964,579.57) 359,427.29 37.26% (80,381.63) 100,669.33 125.24%
71300 Career and Technical Education (69,639.02) 48,570.79 69.75% (5,803.25) 7,830.09 134.93%
72110 Attendance (2,338.00) 2,335.10 99.88% (194.83) 182.10 93.46%
72120 Health Services (11.555.00) 10,392.10 89.94% (962.92) 703.60 73.07%
72130 Other Sthdent Support (78,759.81) 55,060.07 69.88% (6,565.82) 10,994.96 167.46%
72210 Regular Instruction Program (927,653.95) 430,009.48 46.35% (77,394.50) 106,525.87 137.80%
72220 Special Education Program (375,579.16) 135,442.52 36.06% (31,298.26) 25,612.43 81.83%
72230 Career and Technical Education (7,589.30) 3,280.01 43.22% (632.44) 182.10 2829%
72250 Technology (68,604.09) 147,488.84 214.99% (5,717.01) 1,200.99 21.01%
72320 DIrector Of Schools (3.549.50) 3,546.50 99.92% (295.79) 317.00 107.17%
72410 OfFice OfThe Principal (17,343.00) 13,840.20 79.80% (1,445.25) 922.20 63.81%
72610 Operation Of Plant (265,092.49) 234,575.46 88.49% (22,091.04) 48,101.70 217.74%
72620 Maintenance Of Plant (8,245.50) 7,676.25 93.10% (687.13) 710.00 103.33%
72710 Transportation (54,180.00) 28,970.80 5

3.
47

% (4,515.00) 3,322.00 73.58%
73100 Food Service (73,389.50) 72,567.25 98.88% (6,115.79) 5,095.50 83.32%
73300 Community ServIces (2,393.00) 2,390.00 99.87% (199.42) 237.00 118.85%
73400 Early Childhood Education (6,904.00) 6,333.95 91.74% (575.33) 444.20 77.21%
76100 Regular Capital Outlay (14,443.99) 14,443.99 100.00% (1,203.67) 3,008.00 249.~0%
99100 Transfers Out (116,936.38) 0.00 0.00% (9,744.70) 0.00 0.00%

Total Expenditures (4,648,797.78) 2,528,596.34 54~39% (387,399.82) 450,781.47 116.36%

Total 142 School Federal Projeas 0.00 279,517.58 100.00% 0.00 (367,797.49) 0.00%
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143 Central Cafeteria Year-To-Date Month-To-Date

Account Description U 9B stima e Actual % of Budget
•E~tftnate--

Avg/Mth Actual % ofAvg

User:
Date/Time:

Revenues
43521
43522
43523
43525
43570
44110
44170
47111
47113
47114

Expenditures
73100

Crystal Fltzgera~
1/16/2025 11:20 AM

Page 12 of 15

Lunch Payments - Children
Lunch Payments -Mults
Income From Breakfast
A La Carte Sales
Receipts From Individual Schools
Investhent Income
Miscellaneous Refunds
USDA School Lunch Program
Breakfast
USDA-Other

Total Revenues

Food Service

Total Expenditures

0.00
28,499.00
2,969.00

225,000.00
0.00

1,000.00
0.00.

1,700,000.00
750,000.00

24,795.Sg
(12,137.00)

(774.00)
(137,382.56)

0.00
(133.40)

0.00
(779,261.97)
(290,723.98)

(3,000.80)

0.00%
42.59%
26.07%
61.06%
0.00%

13.34%
0.00%

45.84%
38.76%
0.00%

0.00
2,374.83

247.42
18,750.00

0.00
83.33

0.00
141,665.67
62,500.00

0.00

4,620.27
(2,252.38)

(87.00)
(22,145.91)

0.00
(23.04)

0.00
(127,344.07)
(46,343.21)

(595.32)

0.00%
94.84%
35.16%

118. 11%
0.00%

27.55%
0.00%

89.89%
74. 15%
0.00%

2,707,467.00 (1,198,618.12) 44.27% 225,622.25 (194,170.66) 86.06%

(3,248,963.00) 2,167,054.14 66.70% (270,746.92) 248,142.49 91.65%

(3,248,963.00) 2,167,054.14 66.70°/c (270,746.92) 248,142.49 91.65%

Total 143 Central Cafeteria (541,496.00) 958,436.02 178.84°/c (45,124.67) 53,971.83 119.61%



Template Name: USC Summary
Created by: LGC Summary Financial Statement Date/lime: 1116/2025 11:20 Al-I

December2024 Page 13 of 15

151 General Debt Service Year-To-Date Month-To-Date

Account Description Bd —~ .u get Estimate Actual % of Budget ~Eslimate
Avg/Mth Actual % ofAvg

Revenues
40110
40120
40125
40130
40140
40161
40210
40240
40270
44110

46851
49800

Expenditures
82110
82120
82130
82210
82220
82230
82310
82330

0.00
2,000.00

100.00
735.00
500.00
150.00

250,000.00
850,000.00

1,300.00
650,000.00

6,431.00
608,37100

(4.13)
(949.26)

(1.07)
(429.90)
(99.23)

0.00
(273,155.23)
(354,297.16)

0.00
(330,691.84)

0.00
0.00

Current Property Tax
Trustee’s Collections - Prior Year

Trustee’s Collections - Bankruptcy
Cr Cik/Ok & Master Collections-pr Yr
Interest And Penalty
Payments In lieu Of Taxes-t V.A.
Local Option Sales Tax
Wheel Tax
Business Tax
Investment income
State Revenue Sharing -tV.A.
Transfers In

Total Revenues

General Government
Highways And Streets
Education
General Government
Highways And Streets
Education
General Government
Education

Total Expend itires

0.00%
47.46%
1.07%

58.49%
19.85%
0.00%

10 9.26%
41.68%

0.00%
50.88%
0.00%
0.00%

0.00
166.67

8.33
61.25
41.67
12.50

20,833.33
70,833.33

108.33
54,166.67

535.92
50,597.75

0.00
(156.75)

0.00
(41.69)
(22.79)

0.00
(26,156.70)
(52,432.65)

0.00
(108,949.48)

0.00
0.00

0.00%
94.05%
0.00%

68.07%
5420%
0.00%

125.55%
74.02%
0.00%

20 1. 14%
0.00%
0.00%

2,369,589.00 (959,627.82) 40.50% 197,465.75 (187,760.06)
9

5.
0

8%

(598,554.00) 67,437.25 11.27% (49,879.50) 0.00 0.00%
(167,200.00) 38,700.00 23.15% (13,933.33) 0.00 0.00%

(1,411,000.00) 271,000.00 19.21% (117,583.33) 0.00 0.00%
(158,501.00) 78,559.46 49.56% (13,208.42) 5,396.43 40.85%
(28,891.00) 14,672.80 50.79% (2,40158) 0.00 0.00%

(376,651.00) 141,39159 37.54% (31,387.58) 12,657.90 40.33°/a
(64,099.00) 17,955.10 28.01% (5,341,58) 2,342.55 43.85°/i
(40,369.00) 20,326.12 50.35% (3,364.08) 3,419.49 101.65%

(2,345,265.00) 650,043.32 22.85% (237405.42) 23,316.37 10.04%

Total 151 General Debt Service (475,676.00) (309,584.50) -65.08% (39,639.67) (163,943.69) -413.58°/c
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207 Solid Waste Disposal

Account Description

Year-To-Date
—

Budget Estimate Actual % of Budget
Month-To-Date

Estimate
Avg/Mth Actual % of Avg

Revenues

Usen
Date/lime:

Crystal Fitzgerald
1/16/2025 11:20 AM

Page 14 of 15

43105
43107
43110
43114
43116
44110
44120
44145
44530
44540
44560
46170
46430
46990
48140

Expenditures
55710
54000
91140

212,000.00
135,000.00
50,000.00

850,000.00
0.00

30,000.00
58,000.00

150,000.00
15,000.00

0.00
0.00

27,369.00
49,300.00
9,000.00

215,000.00

Commercial And Industrl Waste Coil
Residential Waste Collection Charge
Tipping Fees
Solid Waste Disposal Fee
Surcharge-Waste Tire Disposal
Investment Income
Lease/RentalWPPP
Sale Of Recycled Materials
Sare Of Equipment
Sale Of Property
Damages Recovered From Individuals
Solid Waste Grants
Litter Program
Other State Revenues
Contracted SeMces

Total Revenues

Sanitation Management
Utter And Trash Collection
Public Health And Welfare Projects

Total Expenditures

(144,098.85)
(65,545.23)
(31,871.24)

(834,491.48)
(6,050.68)

(14,573.70)
(25,484.31)
(91,348.39)
(23,751.00)

(20.00)
(5,000.00)

0.00
0.00
0.00

(99,352.45)

67.97%
48.55%
63.74%
98.18%
0.00%

48.58%
43.94%
60.90%

158.34%
0.0 0%
0.00%
0.00%
0.00%
0.00%

46.22%

17,566.67
11,250.00
4,166.67

70,83333
0.00

2,500.00
4,833.33

12,500.00
1,250.00

0.00
0.00

2,280.75
4,108.33

750.00
17,916.67

(26,970.84)
(8,030.60)
(4,890.53)

(39,095.55)
0.00

(5,192.29)
(6,308.60)

(12,408.50)
(2,800.00)

0.00
0.00
0.00
0.00
0.00
0.00

152.67°/a
71.38%

117.37%
55. 19%
0.00%

207.69%
130.52%
99.27%

224.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

1,800,669.00 (1,341,598.33) 74.51% 150,055.75 (105,696.91) 70.44%

(2,256,098.00) 971,956.45 43.08% (188,008.17) 129,177.68 68.71%
(49,300.00) 25,322.46 53.39% (4,108.33) 1,685.63 41.03%
(42,000.00) 19,562.30 45.82% (3,500.00) 0.00 0.00%

(2,347,398.00) 1,017,941.21 43
.36% (195,616.50) 130,863.31 66.90%

Total 207 Solid Waste Disposal (546,729.00) (323,657.12) -59.20% (45,560.75) 25466.40 SS.24%
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362 Other Special Revenues Year-To-Date
-~

Description u ge ma Actual °Ioof Budget

Month-To-Date
~Estlrnate

Avg/MUt Actual Of~of Avg

Investment Income

Total Revenues

Other Public Health And Welthre

Total Expenditures

Total 362 Other Special Revenues

0.00

0.00

0.00 (54,121.31) 0.00% 0.00 (14,532.37) 0.00%

0.00 (54,121.31) 100.00% 0.00 (14,532.37) 0.00%

0.00

5,94o.oo 100.00% 0.00 0.00 0.00%

(48,181.31) 100.00% 0.00 (14,532.37) O.0O%



January27
th

, 2025

Be it remembered that the Hickman county Legislative Body met in regular called session on this 27th, day ofJanuary 2025 attheJustice Center
in Centerville, Tn. Chairman Keith Nash and County clerk casey Dorton presided. Present were Ricky Murray, Deem Pickard, Matthew Barnhill,

clay chessor, Danny clark, Dustyiordan, Ron Mayberry and Wylie McNaIr. Claude Callicott, Todd collins, Waynethomasson and Steve Gianakos
were absent. (9 Present, 4 Absent, 1Vacancy)

Approval of Agenda

Motion by Danny Clark

Second by Matthew Barnhill

Amend Agenda

Summary: Move Resolutions 25-04, 25’OS, 25-06 & 25-07 after approval ofAgenda

Motion by Clay Chessor

Second by Ron Mayberry

Motion passed byvoice vote

Agenda as Amended

Motion passed byvoice vote

Resolution 25.04

Summary: To Close & Delete a Portion of Taylor’s Creek Rd

Motion by Keith Nash

Second by Wylie McNair

All Commissioners Voting in ravor (9 yes, 4 Absent)



HICKMAN COUNTY TENNESSEE

RESOLUTION NO. 25-04

TO CLOSE M~ DELETE PORTION OF A ROAD ON THE OFFICIAL
COUNTY ROAD LIST OF HICKMAN COUNTY, TENNESSEE

WHEREAS, a county LegisLative body has the duty to designate county roads in the county
which are to be maintained by the county and make annuaL updates of such designations; and

WHEREAS, the Hickman County Highway Commission has, at their regularLy scheduted
meeting on Monday, December 2,2024, voted to ctose 0.13 mites (584 ft) of a county road; and

change;
WHEREAS, the Hickman County LegisLative Body is desirous to concur with the said

NOW, THEREFORE, BE IT RESOLVED, by the Hickman County LegisLative Body, meeting
this 27th day ofianuary, 2025 that:

SECTION 1: This county road shaLt be closed 0.13 mites (584 It) as measured;

Taylors Creek Road

A section of Taytors Creek Road, which runs from Dodd HolLow Road to Taytcrs Creek road.
This section is actuaLLy a cut through road that was originalLy recorded as part of Taytors Creek
Road.

SECTION 2: This resoLution shaLL take effect from and after its passage, the pubLic weLfare
requiring It.

SPONSORS:

I(CnJ~ 4AsJ~
Ctca~JeCdllicptr

APPROVED:

iCeith Nash, Chairperson

APPROVED:

~es,county Mayor

AnEST:

COMMISSION ACTION:
~/ Absent

‘V

Wylie McNair

Aye ~ø’ Nay .6 Pass

,Jia~,Bates, County Mayor



ResoLution 25-05

Summary: Rezoning Property Located at 10004 N. Tidwett Rd. Son Aqua

Motion to Defertor 1 month to alLow PubLic Questions to be Answered

Motion by Danny CLark

Second by Wylie McNalr

All Commissioners voting in Favor (9 yes, 4Absent)

ResoLution 25-06

Summary: Re:oning Property Located at 5688 H~/100, LyLes, TN

Motion by Danny CLark

Second by Keith Nash

All Commissioners Voting in Favor (9 yes, 4 Absent)

HICKMAN COUNTY, TENNESSEE

RESOLUTION NO. 25-06
REZONING PROPERTY LOCATED AT 5688 HWY 100. IN LYLES, TN, (MAP 021,

PARCELS 138.00 & 138.01),FROM A-I, AGRICULTURAL-FORESTRY DISTRICT TO
R-1, SUBURBAN RESIDENTIAL DISTRTCT.

WHEREAS, Austin Page, has subanitted a request to rezone property located at 5688
Hwy 100, in Lyles, TN, as shown on Tax Map 02i, Parcels 138.00 & 138.01, fl-oman A-I
Agricultural-Forestry District to a R—l Suburban Residential District; and

WHEREAS, the Hickman County Planning Commission, at their regularly scheduled
meeting held on December 3~,2024, reviewed the request and recommended approval by a
unanimous voice vote; and

‘WHEREAS, the required Public Hearing on his request has taken place, and the Board
of County Cosnmissioners of Hickman County, Tennessee, are desirous of approving it;

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of
Hickman County, Tetmessee, assembled in regular sessions this 27” day of January 2025, that:

SECTION 1: The property identified as on Tax Map 02!, Parcels 138,00 & 138.0I,and
physically found at 5688 Hwy 100, in Lyles, TN, is hereby zoned as a R-l Suburban Residential
District.

SECTION 2: The provisions of this Resolution shall become effective upon its passage,
the public welfare requiring it.

ICeitia INasi,, Chairman

IS A. P Pfl O’V

Connty Ivtnyor

SPO~
5

S:

Danny ~ Dttrlct Commissioner
Comnilasioner

BOARD ACTION:

ADOPTED:

~---7-------~

C4ou.cle—Cst4eet4 I~’District
Ste .‘l- ‘- V46A ‘{~

£9 Aye 0 Nay r ~ Pass

±EST:~T~~

Casey’ florton, Coanty Cleric

flA.n: ~ -~aC



Resolution 25-07

Summary: Rezoning Propertyon Gordon Lane

Motion by Danny Clark

Second by Keith Nash

All Commissioners Voting in Favor (9 yes, 4 Absent)

HICKMAN COUNTY, TENNESSEE

RESOLUTION NO. 25-07
REZONING PROPERTY LOCATED ON GORDON LN., IN LYLES, TN, (MAP 038N,
GROUP A, PARCEL 001.00), FROM A-I, AGRICULTURAL-FORESTRY DISTRICT

TO R-1, SUBURBAN RESIDENTIAL DISTRICT.

WHEREAS, Page Properties has submitted a request to rezone property located Gordon
Ln., in Lyles, TN, as shown on Tax Map 038N, Group A, Parcel 001.00, from A-I Ag,ieultural-
Forestry District to R-l Suburban Residential District; and

WHEREAS, the Hickman County Planning Commission, at their regularly scheduled
meeting held on December 3~,2024, reviewed the request and recommended approval by a
unanimous voice vote; and

~VHEREAS, the required Public Hearing on his request has taken place, and the Board
of County Commissioners of Hickman County, Tennessee, are desirous of approving it;

NOW, THEREFORE, BE IT RESOLVED, by tlse Board of County Commissioners of
Hickman County, Tennessee, assembled in regular sessions this 27t1t day of January 2025, that:

SECTION 1: The property identified as onTax Map 038N, Group A, Parcel 001.00, and
physically found on Gordon Ln., in Lyles, TN, is hereby zoned R-l Suburban Residential
District.

SECTION 2: The provisions of this Resolution shall become effective upon its passage,
the public welfare requiring it,

SPONSORS:

Danny C~’1c,2” District d~itimissioner G4m,4c-~nuicott 4-”District
Comnilasloiser I&t’4’t’ )JASL 4&

BOARD ACTION: 4 Aye ./‘ Nay 6” Pass 9’ Absent

ICeitis Nash, Chairman Casey Dorton, County ClerIc

ED:

Jint.~ies, County 1~ayor

DATE: _________________

Minutes

Summary:Approve Minutes from November
25

th, 2024, Meeting

Motion by Matthew Barnhill

Second by Ron Mayberry

Result: Passes by Voice Vote



District 6 Commissioner Vacancy

Summary: Appoint Ron Puckett to complete the term of Carla Moore

Motion by Devin Pickard

Cease nominations and elect by acclimation by Dusty Jordan

Motion passed byVoice Vote

Notaries

Summary: Approval ofthe following Notaries: Jonathan Aulidge, Candice Beais, Josle Blystad. Rita Grimes, Marvese Hentschel, Bradley Hinson,
Usa James, Melissa Kelley, Charlie Lawson, Miranda Maddox, Roger Mays, Dana Nicholson, Monica Owsley, Cheri Robertson, Amanda Rose,
Brooke Smith, Amy Springer & MirandaYates

Motion by Clay Chessor

Second by Matthew Barnhill

All Commissioners Voting in Favor

Quarterly Reports

Summary: Approve Various Quarterly Reportssubmitted

Motion by Matthew Barnhill

Second by Ron Mayberry

All Commissioners Voting in Favor

Solid Waste Bond

Summary: Approve adding $4000 to Solid Waste for payment of Bond

Motion by Wylie Mcwair

Second by Devin Pickard

All Commissioners Voting in Favor (9 yes, 4 Absent)

Financial Statements

Summary: Approve November & December Financial Reports

Motion by Dusty Jordan

Second by Clay Chessor

All Commissioners Voting in Favor (9 yes, 4 Absent)

Commissioner Thomosson arrives at 6:33

BudgetAmen dments

BudgetAmeridment 25-34 Motion by Ron Mayberry, Second by Clay Chessor

BudgetAmendments 25-35, 25-36, 25-37, 25-38, 25-39 & 25-40 Motion by Ron Mayberry, Second by Devin Pickard

BudgetAmendment 25-41 Motion by Ron Mayberry, Second by Devin Pickard

All Commissioners Voting In Favor (byes, 3 Absent)



BUDGET AMENDMENT NO. 25-34
HICKMAN COUNTY, TENNESSEE
COUNTY GENERAL 101
Data: 01-2025

PRO VAL:

Ohnit-tn a

COUNtY LEGISLATIVE BODY APPROVAL

chairmen
COUN1~VM~~IAL.

Jir~pd1eCcounty Mayor

DUDGETAMENOMENT NO. 25-35
HICKP~NCOUNTY, TENNESSEE
COUNTY GENERAL 101
Date: 01-2025

Reason: Oan~,al cl,00.un oa’endnenis.

COUNTY LflolaL1vr~VaBODY APPROVAL

){r-~S—A-----
OnSm,a a

•~vO SAPP nO pp ROVAL:

BUDGET AMENDMENT NO. 26-36
HICKMAN COUNTY, TENNESSEE
COUNTY GENERAL 101
DaLe: 01-2025

Reason: corrachlnØ Revenuo and utIlizing towarde Inmate Medical and Denial Expense.

COUNTY LEGISLATIVE BODY APPROVAL

ChaIrman

COUNTY MAyO - PROVAL APPROVAL:

al .. County Mayor

TTEST -L .‘AR ~ ,v-ic,cP

Debit C~dlt
$45,000.00
$00000MD
$1 5,355.OD

A22111
101-39000

DescriptIon
Fund Balance

QShII
$50,000.00

Q~g~!jj

101-50538-732 BuildIng Purchase $50000.00

Total

Reason: Reclaasincahion or a portion or He coat orslation #3 EMS expansion ror tha LATCE Granl.

SeO.000.OO abu,uuu.uu

~erk

~gjjl
101-44570
101-55500-432

Dotcrlnilon
conlaibutions and Gins
LlbmlyBoaks and Media

Detail
$100.00

$100.00
(IJbcaiy)

Do.iat’oaak(eoeki

101-49700
101-55130-336

Insurance Recovery
Meinlenance end Repalr-Vehlice

$7022.00
$7022.08

CNrauance)
iniwanco Recovory

lo1-sslOe.131
101-55190-163

Medical Personnel
EducaionalAsslslenls

52090.00
52.09000

lHsal?J, Dopadnon’)
Bring aeia:lln’neolCröfli

Total 510.11255 al 0.1 12.oa

101-43370
101-46915
101-44170
101-54210-340

Total

Description
Telephone Commission
Coniracled Prisoner Boarding
Misc ReFunds
Medical and Denial Services

$lao.3e&oo

$140,355.00

$140.30 5.00

~fl ES I:

C’ ‘~R~+cciteA



BUDGET AMENDMENT NO. 25.37
HICKMAN COUNTY, TENNESSEE
COUNTY GENERAL IDI
Date: 01 -2025

Acct II
101 -54110-1 03
101-54110.1 10
101.54210-1 61

Ondit
$992.00

55.72500

Total

fl9~PPROVAL:

Ctiairn
7

//

COUNTY LEGISLATIVE BODY APPROVAL.

chairman

COUNTY MAYOR’S PROV APPROVAL:

~sk~at s. County Mayor

BUDGET AMENDMENT NO. 25-30
HICKMAN COUNTY, TENNESSEE
COUNTY GENERAL 101
Data: 01-2025

$5,718.00 $6.71 0.00

Acciti
101-39000
101-58190-105

e~N~rec~.
Ct rmai

Description
Fund Balance
Supervisor/Director

51,599.00

BUDGET AMENDMENT NO. 25-39
HiCKMAN COUNTY. TENNESSEE
SOLID WASTE 207
Dale: 01-2025 -

Acct II
207-5571Q-351
207-55710-336
207-55710-733

Total

Reason: Money needed ror purchoso of SW equipment and Meintonance and RepaIr.

COUNTY LEGISLATIVE BODY APPROVAL

¼
chairmen

COUNTY MAYOR PPROVA APPROVAL:

-

J~5oCCouniy Meyer

tT~IP’nj1~yr&CIi!

Peacripticn
Assistant
Accounien&Bookkeepar
Secrolars, (Jail)

Reason: Reciassiricssion ci Job Titles.

$6,718.00

Total -

Reason: Economic and Community Development Director pay corrocllon.

BUD T

COUNTY LEGISLATIVE BODY APPROVAL

$1. 600.00

SI 599.00

$1,505.00

COUNTY MAYO ~

Ji eCcounty Mayor

TTE T:t ‘~?2r~ye~iiJ

Dosoripllon P125111
Rentals $20,000.00
Maintenance and Repair-Equipment
Solid Waste Equipment

$10,000.00
$10.000.OD

$20,000.00 52o,uuu.uu



BUDGET AMENDMENT NO. 26-40
HICKMAN COUNTY, TENNESSEE
GENERAL PURPOSE 141
Date: 01-2026

141-467e0
141-7IIDO.47t-ISM
t41-71100-730-ISM
141-72230-109-ISM
141-72230-201-i SM
141-7’2230-201-lSM
141-72230-207-iSM
141-70100-304-ISM
141-76l00-390-lSM
141-70100-700-iSM
141-7tSlOD-700-tSM

Doacrlpliorn
Other Vocational
SoFtware
CTE instruction EquIpment
Other Salaries
Social Security
State Retirement
Medical insurance
Architects
Oilier Contracted ServIces
Btdlng Construction
Other Eqttlpment

$24.00

$0.100.0o

$2,264.00
$10,000.00

$S,000.0O

$1,200.00
$330.80

$5,693.61

$531.08

510.091,21

Total

BUD ETOOMMIT EAPPROVAL:

Cinairnion,/

COUNTY LEGISLATIVE BODY APPROVAL

Ciaelrnaon

COUNTY MAY - PROVAL! SAPPROVAL:

J a. Cotinty Mayor

BUDGET AMENDMENT NO. 25-41
HICKMAN COUNTY, TENNESSEE
COUNTY GENERAL 101
Date: 01-2025

Aoot /I ___________

101 -34520
101-53920-431

Total

$26,740.00 - $2S,740.eo

Reason: Courtroom Securily Committee request to use reserve (or purchase orVests and gun Sara. (requesi altached)

BU Er COMMITTEE APPROVAL:

Chairrne~/ ~

COUNTY LBGISLATIVE BODYAPPROVAL

Clasirman

CO~~AYOR’RISAPPROVAL:

Jljpa~tSi, County Mayor ________________

Committee Reports

Summary:Approve Committee & Board Reports as submitted

Motion by Ron Mayberry

Second by Matthew BarnhiiIi

Result: Passes by Voice Vote

ResoLution 25-01

Summary: Real EstateTaxTransfer

Motion byDustyiordan

Second by Danny Ctark

Q2~li
$1,305.00

Reason: To bring ISM budget in eoroenlant with approved oPlen eubniiseton

Dai~~

Description
Courtroom Security Reserve
Law Enforcement Supplies

Debit Credit
$9,900.00

$9,YDOMO

$0000.00 89.000,00

Da~~

Au Commissioners Voting in Favor (10 yes, 3 Absent)



HTCKIvIAIc COUNTY, TENNES SEE
RESOLUTION NO. 25-01

A RESOLIJ’flON REQUESTING THE 114th1 SESSION OF THE
TENNESSEE GENERAL ASSEMBLY TO ALLOCATE ONE HALF OF

THE REAL ESTATE TRANSFER TAX TO THE COUNTY, WHERE THE
TAX WAS COLLECTED, ON A RECURRING BASIS.

WHEREAS, for many years, the State of Tennessee has imposed a tax of $0.37 per $100 of value for
the privilege of publicly recording documents evidencing eli transfers of reality, whether by
deed, court deed, decree, partition deed, or other instrument evidencing transfer of any interest
in real estate; and

‘VVHEREAS, although this taxis coiiected locaiiy, it is currently remitted to the State and the revenue
is not made available for use by local officials to address needs in the community where the tax
Is coiiected; and

WHEREAS, county governments have few revenue options avaliabie to them for funding the many
crucial governmentai services mandated by state iaw and are therefore largely dependent upon
property tax to fund these services; and

‘WHEREAS, county governments have been fiscally disciplined, allowing Tennessee to remain a iow
property tax burden state; however, county budgets are increasingly strained by factors such as
Inflation, challenges in recruiting and retaining qualified staff, and requirements to meet state
mandates like increasing teacher compensation; and

WHEREAS, many counties are experiencing rapid population growth as families are choosing to move to
Tennessee and settle in its communities, adding to the demand for county services and
infrastructure which are necessary to maintain the quality of life all Tennesseans expect and
deserve; and

WHEREAS, the State continues to experience revenue collections in excess of budgeted estimates,
allocating one half of the real estate transfer tax on a recurring basis to the county where

collected would take pressure off local property taxes and allow for investment in infrastructure
and services without unduly burdening state finances and without increasing the rate of this tax;

NOW, THEj%EEON1~, BE IT RESOLVED, By the Hickman County Legislative Body,
meeting in reguter session this 27°’ day of Jastuary 2025 that:

The County of Hickman hereby requests that one haif of the tax collected pursuant to Tennessee Code
Annotated § 67-4-409 be shared with the County where collected on a recurring basis.

BE it FURTHER RESOLVED:

That the Chairman of this County ieglsiative body and the County Clerk certify and forward this
resolution to the members of the Tennessee Generai Assembly representing this County.

BE IT FURTHER RESOLVED THAT THIS RESOLUTION TAKE EFFECT FROIV1 AND AFTER ITS PASSAGE, THE
PUBLIC WELFARE REQUIRiNG IT.

SPONS7C ____

Des ordan ~$Jrict. Commissioner Dann-~.-Ciirk,bistrict 2 Commissioner

BOARD ACTION: / 0 Aye I Nay 3 Absent

ADOPTED:

Iceith Nash, Citairanan

~

jii
9~

un~t1r

Case)’



Resolution 25-03

Summary: Adding Roads to the OfficiaL County Road List of Hickman County

Motion by Keith Nash

Second byDannyctark

All Commissioners Voting in Favor (byes, 3 Absent)

HICKMAN COUNT’Y’ TENNESSEE

RESOLUTION NO. 25-03

TO ADD ROADS TO THE OFFICIAL COUNTY ROAD LIST

OF

HICKMAN COUNTY, TENNESSEE

WHEREAS, a county LegisLative body has the duty to designate county roads in the county
and make annual updates of such designations; and

WHEREAS, the Hickman County Highway Commission has, at their reguLarLy scheduLed
meeting on January13, 2025, voted to accept roads and add to the officiaL county road list of
Hickman County; and

WHEREAS, the Hickman County LegisLative is desirous of adding such roads;

NOW, THEREFORE, BE It RESOLVED, by the Hickman County Lagistative Body, meeting in

regutar session this 272th day of January, 2025. that:

SECTION 1: The foLlowing road are hereby designated to be a county road and shaLl be

formaLLy added to the officiat road List of Hickman County:

industrial BLvd. —0.33 mItes (1733 ft)

SECTON 2: in order for this road to be pLaced upon the officiaL county road list of Hickman

County, the deveLoper shaLL obtain a performance bond or an irreversibte Latter of credit in the
amount of no tess than $150,000.00. AddItionaLLy, the developerwitt be responsibte forthe upkeep

of the road fortwo years.

SECTiONS: This resoLution shaLt take effect from and after its passage, the pubLic wetfare
requiring it.

SPONSORS:

Keith Nash Danny CLaric

COMM ISSION ACTiON:....LgAye_,~Nay_,~paas_,3_J~baent

ADOPTED:

Keith Nash, Chairperson Casey Dorton,

APPROVED, DiSAPPROVED:

~as,~ounty Mayor JIm Bates, County Mayor



Adjourn

Motion by Danny Clark

Seconded by Ricky Murray

ResuLt Passed byVoice Vote


