
The Hickman County Legislative Bodyshall meet in regular session on Monday, October
28th, 2024 at 6:00 PM, atthe Hickman CountyJustice Center. This meeting is open to the
public, and a tentative agenda is presentedbelow. Persons desiring to speak during the
public commentperiod should sign-up at the front ofthe meeting room before the meeting
begins. Persons requiringspecial assistance to attend the meeting should contactthe
County Mayor’s office at 931-729-2492 at least48 hours prior to the meeting.

AGENDA
• Call to Order by Chairman

• Roll Call by County Clerk

• PrayerIPledge of Allegiance to the Flag of Our Country

• Public Comment Period

• Approval of Agenda

• Adoption of Minutes from Monday, September23~2024

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)
2) Appointments and Confirmations:

a) Notaries: (if any)
b) Other Appointments/Confirmations:
c) Approval of Bond

• Quarterly, Annual and Special Reports:

• Communications from County Mayor:
. MAYOR’S REPORTS

• Monthly Committee/Board Reports:
1) PLANNING COMMISSION
2) SOLID WASTE COMMI1TEE
3) HEALTH SAFETY & PROPERTIES COMMIUEE
4) FINANCE COMMI1TEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMI1TEE
6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMI1TEE
8) PUBLICRECORDSCOMMIUEE
9) ECONOMIC AND COMMUNITY DEVELOPMENT
10) BOARD OF ZONING APPEALS
11) INDUSTRIAL BOARD
12) OPIOID SE11TLEMENT COMMITTEE



13) ANIMAL SHELTER ADVISORY COMMI1TEE

• Other Committees or Boards (if any)

• Approvalof Committee/Board Reports

• Update Meeting CaLendar

• Unfinished Business:
• Discussion/Action

• New Business:

RESOLUTION24-23 REGARDINGTHE POLICIESAND PROCEDURESFORTHE
HOME GRANT AWARDED BY THE TENNESSEEHOUSINGDEVELOPMENTAGENCY

RESOLUTION24-24ESTABLISHINGTHE HICKMAN COUNTY OFFICEOF
ECONOMICAND COMMUNITY DEVELOPMENT

RESOLUTION24-25REGARDINGTHE RETIREMENTAND CAREEROF OFFICE
MANAGER, LORBIE O’GUIN

Announcements and Statements: (if any)
Adjournment,

Respectfully Submitted:
Keith Nash Chairman



10/28/2024

Be it remembered that the Hickman County legislative Body met in regular called session on this 28th, day of October 2024 at the Justice Center
in Centerville, Tn. Chairman Keith Nash and County Clerk Casey Dorton presided. Present were Ron Mayberry, Wylie McNair, Carla Moore,
Ricky Murray,Devin Plckard, Matthew Barnhill, Claude Calllcott, Clay Chessor, Danny Clark, Todd Collins, Wayne Thomasson, Steve Glanakos and
DustyJordan. (14 Present)

Approval of Agenda Moving Resolution 24-25 after Approval ofAgenda

Motion by Claude Callicott

Secondedby Clay Chessor

Motion passed by voice vote

Resolution 24-25

Summary: Regarding the Retirement & Career of Office Manager, lorri O’GuIn -

Motion by Claude Callicott

Seconded byWylie McNair

All Commissioners Voting In Favor

mcKrvIAN COUNTY, TENNES SEE
RESOLUTION NO. 24-25

REG.4SDU’4GTHE HET~fl1ENT AND CAREER OF OFFICE
1%IANAGER. LORRIE O’OUTN

WHEREAS. Loraio O’Gum starred with the Hickman County Government in 1992.Thus,
giving her a 32-year career with }iicianan County: and.

WHEREAS, in 2007 Lorric transferred to the }4iclc,nan County Shersfrs office as a secretary:
and.

WHEREAS, during her tenure. Lorrie rose to the rank of office manager. The position is very
crucial to the operations of the office: Lorric played a huge role in the waasfonnation of the
Hickman County Sheriff’s Office and what it is today: and.

WHEREAS, Lottie also plays a key role in rome of the community organizations, such as adopt
a class, angel tree, shop with a cop, etc.., These programs alone have had a positive impact for
over ISO kids each year. If not for her selflessness acts and dedication, some of thcse programs
may not be in existence:

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Comnitsaloners of

Hickman County. Tennessee, assembled In regular sessions this
28~

b day of October. 2024, that:

The members of the Hickman County Legislative body wish to publicly recognize and express
gratitude for the selflessness acts and dedication Lorrie O’Guin has brought to the }licloiaa
County Goven,,nent.

SPONSORS.
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aZ~_~1 _____________

7th District 0”

BOARD AaxoN: ________Aye 0 Nay 56 Absent

ADOPTED:

Chairrosa

I~E~VEDmI~3fl.ROvED:

.iimjgCertaiitty Mayor

DATE: ____________________

Minutes

SUmmary: Approve Minutes from September 23~,2024, Meeting

Motion by Dusty Jordan

Seconded by Steve Gianakos

Result: Passes by VoiceVote

Notaries

Summary: Approval the following Notaries: Marisa Askren, Patricia Holder, Glenda Miller, Krlstie Stark end NancyWililams

Motion byWayne Thomaison

Second by Steve Glanakos

All Commissioners Voting In Favor

Quarterly Reports

Summary: Approve Quarterlyfleports thatwere submitted

Motion byTodd Collins

Seoonded by DustyJordan

Resutt: All CommissionersVoting in Favor

East Hickman Convenience Center

Summary: Allow the Mayorto enter a contract with Blystad Construction in the amount of$712,420

Motion by Wylie McNair

Seconded by Dusty Jordan

Resutt: All CommissionersVoting in Favor

Animal Control Officer

Summary: Give Sheriff approval to proceed with hiring an Animal Control Officer

Motion by Danny Clark

Seconded by Clay Chessor

Result: All Commissioners Voting in Favor
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Financial Report

Summary: Approve Summary Financial Statoment forSeptember 2024

Motion by DustyJordan

Seconded by Wayne Thomasson

Result All Commissioners Voting in Favor

Budget Amendments 25-17, 25-18 & 25-20, 25-19 Motion by Steve Gienakos, Seconded by Ron Mayberry

Budget Amendment 25-21 MotIon by Steve Glanakos, Seconded by Claude Callicott

Budget Amendment 25’22 Motion by Steve Gienakos, Seconded by Clay Chessor

Budget Amendment25-23 Motion by Steve Glanakos, Seconded by Dusty Jordan

Budget Amendment 25.24 MotIon by Steve Glanakos, Seconded by Ron Mayberry

Budget Amendment25-25 Motion by Steve Glanakos, Seconded by Wayne Thomasson

Alt passed with 8yes votes needed (14 yes)

BUDGETAMENDMENT NO. 25-17
HICKMAN COUNTY, TENNESSEE
County General
Date: 10-2024

Acct# DescrIption
101-49700 Insurance Recovsy $11,966.00
I0l-54110’338 MaIntenance & Repair-VehIcles (Sheriff) $6,405.00
101-55130.338 MaIntenance & Repair-vehicles (Ambulance) $5561.00

Total 511,966.00 $1196600

Reason: Insurance Recovery (Sheriff& Ambulance).

BUD CO PPROVAL

Chairman AIM

COUNTY LEGISLAtIVE BODYAPPROVAL

Chairman

COUNfl’MAYOR’ AP - VAIl SAPPROVAL

Jl les7C~untyMayor

BUDGETNAENDMENTND. 25-18 -

HICKMAN COUNTY, TENNESSEE
County General
Date: 10-2024

DescriptIon
10l—16290-MHT Other Public Safety Grants-Mental Health Transport $32,054.00
10l’54110-187-MI-IT Overtime Pay-Mental Health Transport $5,000.00
l0l-54110-451-MHT Uniforms-Mental Health Transport $2,064.00
101-54110-718’MHT MotorVehicles-Mental Health Transport $26,000.00

Total $32,ee4.oo sazee4.oo

Reason: Mental Health Transport Grant (alierlrl’a Department).

BIJO 9tMITTE - ROyAL,

Oh Irma

couNTy LEGISLAtIVE bODY APPROVAL

chaIrman



RUDGETAA4ENOMENTNO. 25-20
HICKMAN COUNTY, TENNES5~1
county General
Dale: 10-2024

101-39000

101-5411O-338-STOR

Total

DescriptIon
Fund Balance
Maintenance and Repe&-Vehiciea

cts~il
$7,500.00

$7500.00

$7,seo.ee $7,500.ee

Reason: Use Sole el Cenliocoled Property Reserve for Vehicle MaIntenance.

eUo CON PROVAt

chMrrnan ‘c”

COUNTY LEGISLATIVE BODY APPROVAL

chairman

CQAPPRDVpROVAI,:

Mayer

BUDGET AMENDMENT NO. 25-19
HICKMAN COUNTY, TENNcSSEE
county General
Dale: 10-2024

Acct#
101-58300-399
l01-5e300-.355

Pescripelop
Other Contracted Services
TroveI

Debti Credit
$450.00

BUD MMITT PPROVAl~

fCha man

COUNTY LEGISLATIVE BODYAPPROVAL

Clialtnean

BUDGET AMENDMENT NO. 25-21
HICKMAN COUNTY, TENNESSEE
County General
Date: 10-2024

Total

(%4 ~d

Roacon, non-pace orPiannerArivlsota contiact(Recommended by PlannIng Conuntsalon 1om1124.)

8U OMMITT PROVAL:

ChaIrman

COUNTY LEGISLATIVE BODY APPROVAL

chaIrman

COuNTy MAYOR’ PPROV APPROVAL:

JI . County Mayor

Total

Reason: Redossitcallon ci funds ~teteranSesvicos),

$450.00

$45e.eo s4so,eo

Date:/62’J4.zK

~SSI! DescriptIon pg~fl p~4j.t
101-39000 Fund Balance ‘ $8,325.00
101-51720-312 ConlxaclswithPrivaleAgendes $8325.00

50,525.00 $ea25.00
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BUDGET AMENDMENT NO. 26-22
HICKMAN ~0UNTY,TENNESSEE
Ceunty General
Dab: 10-2024

Dstrrletion Dakit cuiit
101-34510 TtIlog and Reglatnallon Reserve $14,700.00
101-52500140 SsIaIy Supplement 513.500,00
101.52500.719 OttlcoEqutpnienl $t,200.00

Total $14,700.00 514,700.00

Reanoit Requositna te teenTIle Md Rr~IstmtanReserve for saia~Suppietnenls ridSonr.ner.

BUD OVAL:

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

OVA ~APPRoVAL

~teccoun~ Mayor

BUDGET AMENDMENTN~ 25-23
HICKMAN COUNTY. TENNESSEE
County General
Dale: 10-2024

Acctfl DescrIptIon
101-34520 Opiold Beostvo 5457.659.00
101.55900-355 Travel slab too
101-55000.524 tntervice $See.t0
tOI-55900’599 Other Changes ssoo.co
601-65900-318 Contslbullons 5400.160.00

Total $460,700.00 $460,700.00

Reaoett Reconv,ie~edFrntg by lie Opirid Conarditee. (List Attathed)

tPR VA 1:
Chairman

COUNTY LEGIslATIVE BODY APPROVAL

Chairman

COUNTYMAYO ‘ APPROVAUDIS PRDVAL

a i~tcunlyMayor ____________

BUDGETM4ENDMENTNO. 25-24
HICKMAN COUNTY, TENNESSEE
Solid Waste207
Dale: 10-2024

Acctfa Deecrlptlop Qtkit Qrsdit
20746170-APR SesdWaste Grants-AutoFluid Recycong Grant $27,369.00
207-5571o499-AFR Oiher Conuactcd ServIces-Auto Fluid Recycling $5,900.00
207-55710-733-AFR Sold WasteEquipment.AuboFluid Recycling 515,959.00
207-55710-791-MR OIlier censtwclbn-Aulo Raid Rccycilng $5,500.00

Toss! $27,269.00 ‘ $27,369.00

Reasen: Used Aulomotvo FluId Recyciag Granl.

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

cO~N~MAY~:PRoVA~IPpRoVAL:

Dal79~
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Committee Reports

Summary: Approve Committee & Board Reports as submitted

Motion bySteve Gianakos

Second by Claude Callicott

Result: Passes by Voice Vote

ResolutIon 24-23

Summary:A Resolution to Adopt the Policies & Procedures for the Home Grant Awarded bythe Tennessee Housing Development Agency

Motion bySteve Gianakos

Seconded by Carla Moore

Result: passed with Byes Votes needed (14 yes)

HICKMAN COUNTY TENNESSEE

RESOUSrOON NO. 24-23

A RESOLUTION TO ADOPTTHE POUCIES AND PROCEDURES FOR THE HOME GRANTAWARDED
BY THE TENNESSEE HOUSING DEVELOPMENTAGENCY

WHEREAS, Hickman County Tennessee has roceived approval of a 2024 HOME grant to
rehabilitate owner occupied homes In Hickman County from the Tennessee Housing

Development Agency; end

WHEREAS, there exists a need to adopt program policies and procedures by which to

operate and govern the HOME program;

NOW THEREFORE BE IT RESOLVED by the Hickman County Connmlsslon that the program
policIes and procedures of tho Tennessee Housing Development Agency be adopted for the
purpose of operating the HOME program.

PASSED AND SO ORDERED, this &K day of Oes~s4r - 2024.

Sponsors’ /

St~ve ,anakos, 4~’DIstrict Commissioner Carla Moore. G~’DIstrict Commissioner

BoardActeon: ______Aye -0’ Nay 0 Pass fl- - AZ1.~ent

Adopted: Attest:

Keith Nash. Chairman - Casey

Date: A~



Resolution 24’24

Summary: Estabtishing the Hickman County Office of Economic & Community Development

Motion by Dustyiordan

Seconded by Danny Clerk

Result: passed with Byes votes needed (14 yes)

Hickn.nn County Tennessee
Resolution No. 24-24

ESTABLISHING THE HICKMAN COUNtY OFFICE OF ECONOMIC AND
COMMUNITY DEVELOPMENr

WhEREAS, the Legislative Body of Hickman County understands the changing landscape and
cIrcumstanCes surrounding growth in the County and recognizes the critical role of economic
development in promoting the growth, prosperity. end the well-being ofthe County; and

WHEREAS, the Legislative Body of Hickman County desires to ensure the timcly. reasonable
and sustainable growth that the citizens of the County auppott and require; and,

WHEREAS, the Comsty’s strategic goals inettade amucting new businesses and cnlsrpreneurs,
retaining existing businesses, fostering job creation, ensuring workfo tee development thereby
enhancing the county’s competitive position within the region; and,

WHEREAS, the Legislative Body ncknowledgcs the need for teaderaluip to manage economic
development and reLated progruansi and.

WHEREAS, the County Mayor has proposed the creation oS’s Director of Economic
Development position, reporting directly to the Mayor, to lead economic development efforts,
collaborate with public and private stakebotders, and serve as a liaison to the County
Comn,isaion and, -

WHEREAS, the Legislative Body of Hickman County desires to fully comply with and support
the role of the Hickman County lndusrrinl Development Board and Corporation as outlined in
Tennessee Code Annotated, Title 7, Section 53.

NOW, THEREFORE, BE IT RESOLVED by the County Legitiptive Body of llickntan
County, Tcessee, meeting in regular session this 28th day of October 2024 thai;

SectionS:

(a) There is hereby created the Hiekmun County Office of Econoenie and Conniunity

- Devetopment (Office).

(b) The Office shall be tasked with the following,

1. PrIncipal liaison between County govenunent and County industrial
Corporation (The County Industrial Board)

2. Grant Writing and Funding Acquisition

3. Business Attraction and Retention

4. Marketing and Promotion

5. Data Analysis and Reporting

6. Principal liaison between County government and Federal, State and Local
Agencies tasked with Economic Development

7. Other tasks as assigned by County Mayor

8. Additional tasks as assigned thin Resolution by County Legislative Body

Cc) The Office shah be under the daily operational control of the County Mayor.

(d) The Office shall for budgetary purposes be identified within the General Fund 101 as
account 58590, “Other Economic and Community Development”.

(e) A Director shall be employed to manage and oversee the efforts of the office.

1. The Director aball be a county employee and shall have access to all county
employee benefits.

2. The Director shall be subject to all terms and conditions of County employment
as outlined in }ttelanan County’s Personnel Policies and Procedures Manual
and shall adhere to Hickman County’s Code of Ethics.

3. The Director’s compensation shall be set by the County Mayor, but shall not
escecd 7r,4 of the salary of the County Clerk.

Section 2: BE IT FURTHER RESOLVED, that the County Mayor is hereby authorized and
directed to proceed with the recruitment and hiring of a qualified candidate for the
position of Director of Economic Development in accordance with the policies and
procedures of Hickman County.

Section 3: BE IT FURTHER, RESOLVED that the Joint Economic and Con,mnunity
Board designation previously assigned to the Hickn.nn County Economic and
Development Association is hereby revoked,

SectIon 4: BE IT FURTHER RESOLVED, that any resolution or part of’ a resolutioa which
heretofore has been passed by the County Legislative Body which is in conflict with

any provision in this Resolution is hereby repealed.

Section 5: BE IT FURTHER RESOLVED, the provisions of this Resolution shall become
effective upon its passage, the public welfare requiring It.



SPonso7_

Dusty Jordam~C5CDsrIet Conan isstoner oann~t District Cornatlsslonur

Cal Iins,
2

’d District Ca,nn,iss loner

Board Aetion: ___________Aye 0’ Nay __________Pass a5’ Absent

_~n,CauntyCie&~

ei~~~oved:

Date;______________

Adjourn

Motion byClaudoCatlicott

Seconded byWayne Thontasson

Result: Passed byVoice Vote



OCTOBER 2024 COMM ITTEE REPORTS

o PLANNING COMMISSION
o SOLID WASTE COMMIUEE
o HEALTH SAFETY & PROPERTIES COMMITTEE
© FINANCE COMMITTEE
~ BUDGET, FINANCE & HUMAN RESOURCES

COMMITTEE
o HEALTH FOUNDATION
o AGRICULTURAL EXTENSION COMMITTEE
o PUBLIC RECORDS COMM ITTEE
o ECONQMIC AND COMMUNITY DEVELOPMENT
& BOARD OF ZONING APPEALS
o INDUSTRIAL BOARD
© OPIOID SETTLEMENT COMMITTEE
o ANIMAL SHELTER ADVISORY COMMITTEE
c OTHER: LAND USE-AND STAKEHOLDER &

QUARTERLY REPORTS



HICKMAN COUNTY PLANNING COMMISSION

SPECIAL CALLED MEETING

October
15

th 2024

MINUTES

6:30 PM

The Hickman County Planning Commission met on the above date and time at the Hickman County
Justice Center.

1. Call to order by Chairperson

2. Roll Call: Nine members were present: Claude Callicott, Keith Nash, Jason Carter, Jeff Church,
Andy Maddox, Eddie Boone, Tonny Taylor, William Mayberry, and Tommy Capps- Also
present: Robert Atkinson (Building Commissioner), Brooke Smith (Chief Deputy), and Candace

Anderson (Admin. Assistant).

3. Public Comments: None.

4. Old Business continued: Continued discussion on updating Land Use and Transportation Plan.

Drew Gaskins with Grisham Smith gave a presentation (see attached).

Drew Gaskins, with Grisham Smith, ran through criteria to be presented at the public
engagement ‘open houses’ (see attached). He said they will create and send a flyer to advertise
the meetings by the end of the week. The flyer will have the dates, times, and locations of each

public engagement. It will also have a QR code for residents to scan that will open the online
survey. Grisham Smith will screen data collected via online survey for duplicate entries and

inappropriate content. Mr. Gaskins said Grisham Smith has a good handle on existing
infrastructure. They’ll be looking for what is likely to happen and what is possible for future
development. He stated they will have four team members at each ‘open house’ to talk with
citizens.

5. Adiournment: Andy Maddox made the motion to adjourn. Eddie Boone seconded the motion.
Meeting adjourned.

1~



What are your favorite places/things HICKMAN COUNTY

about Hickman County? What is Missing?

It~)Zø.RliTiFI

iiickmancountytn.gov



What areas would you like to see change?
What areas would you like to preserve as they are?

HICKMAN CO UN TY

L�Kj~N~3EU

hickmancountytn.gov



Which placetypes do you like or dislike? t HICKMAN COUNTY

Town Center

Highway Retail Node

Limited Retail Hub Suburban Living

Rural! Pastoral Rural Residential

Like
Dislike

hickman countytn,gov



What is your vision for the future of...? HICKMAN COUNTY

Bon Aqua Lyl es Centerville

Nunnelly Duck River Pleasantville

hickma ncountytn.gov



Where would you like to see these placetypes? HICKMAN COUNTY

hickmancountytn.gov



Hickman County SoLid Waste MeetIng

October 7, 2024 ® 5:00 PM

Hickman County Justice Center

The meeting was called to order @ 5:00PM by Solid Waste Director, Jordan
Sachs.

Roll Call was done by Secretary, Beth Davis with following committee members
present:

Wylie McNair, Matthew Barnhill, Steve Gianalcos, Dusty Jordan, Devin
Pickard, Riclcy Murray, and Becki Bates.

Absent: Danny Clark

Additional persons present was Solid Waste Director Jordan Sachs and
Mayor Jim Bates.

The floor was opened by Sachs to elect the new chairperson for Solid Waste
Committee. Motion was made by Gianakos to elect Wiley McNair as the Solid
Waste Committee Chairperson. Motion was seconded by Dusty Jordan. Floor then
remained open with three additional requests for nominees.

Dusty Jordan then made motion that nominations cease, and Wiley McNair be
elected by acclimation. Devin Pickard seconded the motion, and Wiley was
elected by acclimation to be chairperson for Solid Waste Committee. All were
in favor with none opposed. Motion carried.

Chairperson McNair then opened the floor to take nominations for vice
chairperson of committee. Barnhill made motion to elect Dusty Jordan as the
vice-chairperson and it was seconded by Devin Pickard. The floor remained
open until Steve Gianalcos made motion that all nominations cease, and Jordan
be elected by acclimation. The motion was seconded by Clark. All were in
favor with none opposed. Motion carried.

McNair did ask if Secretary, Beth Davis would be available for another year
of doing the minutes. Davis responded with a yes.

Chairperson McNair presented the meeting agenda and motion to approve meeting
agenda was made by Bates and seconded by Barnhill.

All present in favor of approval with none opposed. Motion carried.

The meeting was opened for public comment. No one was present for public
comment.

Danny Clark came into meeting ® 5:11.



Meeting minutes were presented from September 2, 2624, meeting for, approval.

Motion to approve meeting minutes was made by Jordan and seconded by Murray.

All present in favor of approval with none opposed. Motion carried.

Trustees Report was presented by Sachs.

September 2024 shows receipt of $326,765.22. They statement of revenues
from finance office shows 39.85% of budget being met for sale of
recycled materials. Noted lines in expenditures and disbursements are
line item 336 for the maintenance and repair of equipment. Sach reports
that currently all equipment is running, and they now have back-ups in
place when equipment goes down. The other line is 207 for Medical
Insurance. Crystal was able to elaborate on that line ite~ii and it being
due medical insurance changes.

During financial report Jordan excused himself from meeting.

Motion to approve financial report was made by Murray and seconded by

Barnhill.

Roll call vote done by secretary with 7-yes votes, 0-no votes,

and 1-absent.

Motion carried.

Revenue from Perry County Landfill is $35,362.32 for the year.

Jordan returned to meeting.

Tonnage report shows that 81 tons of cardboard and 20 tons of plastic
have been sold this month. This is the first time since Sachs has been
director that plastic has been sold. He did report that shoreman striice
affected the cost of cardboard, so he is holding until prices stabilize
and increase. He reports that it can be held for one year without any
penalties.

Directors Report

Columbus Day is Monday, October 14, 2024.

One Year Update:

- Transfer station is safer due to using semis that were down to
move trailers instead of using roll-off trucks that were
extremely dangerous to move trailers. They now have two semis
that are available.

The Landfill Permit was granted, and we now have a secure site
for several more years.

East Center to be discussed later



The Recycling Center is back up and moving. We are now able to
sell old stockpiles.

Sach addressed following plans for the future of Center and Solid Waste
Department:

a) Short Term (0-2 years)
a. Roll off truck ($300,000)
b. Increasing medical insurance cost
c. WMtipping fees
d. More capacity @ Pinewood

b) Medium Term (2-10 years)
a. Succession planning
b. Equipment: budget 2 million for equipment over next 10

years. Right now there is $700,000 budgeted.
c. Scales
d. Transfer station structure

c) Long Term (10+ years)
a. Possible increase in diversion standards
b. Demolition landfill

Proposed East Center Upgrade bids are in and included in the packet.
Two bids were turned in. One is from Blystad Construction and the
second is Kevin Marks Construction, LLC and Eugene Warden. Both bids
are above the monies that were designated for the project. Blystad bid
came in ~ $712,420.00 and Marks/Warden came in @ $773,590.20.

Discussion opened with Jordan asicing if the bids were apples to
apples or if one allotted for additional things. At first look
Sachs reports that the new building was on the Marics/Warden bid,
but upon further examination in latei’ discussion it was
discovered that both had bid to remove and replace the existing
structure.

McNair asked about the additional $18,300 addition to bid from
Blystad and Sachs reports that a gravity sewage line was part of
original bid, but depending on what Dickson Water Authority says
they may have to install grinder pump into sewage line before it
drops into gravity system. Clark then asked if that since it is
not set in stone Blystad’s original bid was for the $712,420.00
and the addendum was for $18,300.00 if that was needed. To which
Sachs confirmed what was said. McNair and Sachs confirm that
Marks/Warden had a grinder pump in their original bid.

**Committee member Bates left the meeting @ 5:30PM and did not

return.



Floor was given to Finance Director Crystal Fitzgerald to discuss
loan options for additional monies to cover upgrades to East
Convenience Center. Fitzgerald explained that the current loan
has a 2.37% interest rate and can be used now and then we can get
additional $150,000 with an approximate 5% interest rate. She
reports that she has talked to the loan group but has not gotten
an official response from them. Current loan ends in July and can
be called down in June before it closes.

Blystad can begin in November.

McNair recaps the process of how we got to this process and opens
for additional discussion.

Barnhill asked if this is sufficient for what we need. Sachs
reports that this is expected to improve the flow of traffic, and
make the site look better. He then proceeds to discuss that
opening a larger or even an additional site will cost more money
right now than we have.

Clark then says that we re-do this one and then we will have to
build more than one in the future. We don’t want to rebid this.
We need to get started and use the money we have and just know
that in near future we are going to need additional monies to
finish the project.

Gianakos asked about monies that were spent on road into original
planned site. He is inquiring about whether those monies could be
recouped. There were discussions about where that money came from
and whether it could be, but Crystal was going to check and see.

Dusty asked again for confirmation on bids being apples to
apples.

Jordan made motion to award bid to Blystad Construction for the
East Convenience Center Upgrade. Motion was seconded by Clark.

Roll call vote done by secretary with 7-yes votes, 0-no

votes, and 1-absent.

Motion carried.

McNair asked that this be presented to Legislative Body to go
forward with current loan and that it be noted that we will have
to secure another loan in amount of $150,000 to complete the
project. Jordan asked that this be reflected in the minutes.
McNair requested for the reflection.

Sachs is requesting that two old bobcat skid steers be sold on
govdeals. He is also requesting to surplus a waste oil burner and one



oil filter crusher. Motion was made by Barnhill to surplus the above
items and it was seconded by Gianakos.

Request to clarify one or two oil burners being surplus was asked
by Gianakos. Sachs responded with only one.

McNair asked for vote on motion. All present voted yes with none
opposed. Motion carried.

McNair asked what needs to be done to validate the contract with
Blystad and she responded that vote from County Commission and Mayor
signing.

Sachs notifies the committee that there is a recycling grant that he is
applying for to get a new skid steer and 4 open top boxes. The grant
would require a 20% match in the amount of $19,718.25.

Motion to apply for grant was made by Gianakos and seconded by
Barnhill. All were in favor with none opposed.

Motion carried.

The next Solid Waste Meeting will be Monday, November 4, 2024.

McNair asked for additional new business and there was none brought forward.

A motion to adjourn was made by Barnhill and seconded by Pickard. All were in
favor with none opposed.

Meeting adjourned @ 5:37PM.

7~e~spec4i.cVy~u1ypvvttted,

Beth’Dcw(~’

Secve.tcwy



RevisedDecember8,2022

BID FORM

Proposalof X,>’s~asCo,C7’~’4zc*,~ (hereinaftercalled “BIDDER11),

organized and existing under the laws of the State of _Tennessee

tf~m~~~’Cc~tN7t7 doingbusinessasB75%tc/ (~nnCVtdC71’~fl
To Hickman CountySolidWaste 014” fri er (hereinaftercalled“OWNER”).

In compliance with your Advertisementfor Bids, BIDDERherebyproposesto perform

alt WORK for the constructionof_SiteAlterations,Utilities Updates,Equipment& Operators

ShelterRemoval& Replacement,_800+1- LU of 6’ security(3 barbstrandat top), two — 24’

double 12’ sliding gates, site soil undercut, se]ectcompactedfill & 125’x265’ x 8” thick

monolithic slabwith 13” perimetertumdowns, (1) - concretetestsamplefrom eve~yconcrete

truckbatchdeliveredto site with testreportsfor 14 & 28 daybreaktests. )/~S in strict

accordancewith the CONTRACT DOCUMENTS,within the time set forth therein, and at the

pricesstatedbelow.

By submissionof this BID, eachBIDDER certifies,andin thecaseof ajoint BID each

partytheretocertifiesastciits ownorganization,that thisBID hasbeenarrivedatindependently,

withoutconsultation,communication,oragreementasto anymatterrelatingto this BID with any

otherBIDDERorwith anycompetitor.

BIDDERherebyagreesto commenceWORK underthis contracton orbeforea dateto

be specified in the NOTICE TO PROCEED and to fully complete the PROJECTwithin

j2Q consecutivecalendardaysthereafter, BIDDER furtheragreesto pay as liquidated

damages,the sumof $ 350_ for eachconsecutivecalendardaythereafterasprovidedin

Section15 oftheGeneralConditions. . -

BIDDER acimowledgesreceiptofthefollowing ADDENDUM:

/A/ XmflrJvjtctt4~(

* Ths~“a co~omfon”, “ap~t~~hip”, 01t~thtdu~’5applicable.



BIDDER agreesto performall thework describedin theCONTRACT DOCUMENTS

for thefollowing unitpricesor lump sum:

BID SCHEDULE

NOTE: BIDS shall includesalestaxandall otherapplicabletaxesandfees.

- LUMPSUMP1tECE(ifapplicable) $_________

Respectfullysubmitted:

____________ ~o5q tfohL’,, s ~. Cc~fer~i/a~IL2
- - 7 Signature Address 37o3~

_______ 7O-~--~o~q
Title Date

3 ~ -

LicenseNumber(if applicable)

SEAL - (if BID isbya Corporation) -

~~-54Ja.~e. Fp;eeded4YJ/g,~ofl-

Page2 of 2



KEVIN D. MARKS CONTRIJCTION,LLC
7390Forrest Glenn.
Fairview,Tn. 37062

- 615-308-5143
TN license 51466

October 6, 2024 - -

Hickman County Finance Office
114 North central Avenue
Suite 203

Centerville, TN. 37033 -

Please consider this bid for the East Hickman Convetilence Center Expansion
located at 7665 Highway 7, Lyles, TN. 37098.Per the drawings provided by. David
W. Hilsdon. P.E., the project consists primarily of concrete cast in place for the
convenience center expansion. For the amount

f7y3sqo~° -

Sgt’�tida dred /Et%A’Tiite ~~oaS~dI ~C /ht4JcSiUn~4

- thank you -

4~ •,4~___~ Date: J6/7/2~

Kevin Marks7’

KEVIN D. MARKS CONSTRUCTION, LLC



Hickman County Government
Conflict of Interest Disclosure Form

The County Financial Management System of 1981 contaIns the most stringent conflict of

interest prdvisions. TCA ~5-21-121provides:
(a) The director, purchasing agent, members of the committee, members of the county

legislative body or other officials, employees, or members of theboard of education
or highway commission shall not be financially Interested or have any personal
beneficial interest, either directly or Indirectly, in the purchase of any supplies,

materials, equipment or contractual services for the county.
(b) No firm, corporation, partnership, association or individual furnishing arty such

supplies, materials, equipment or contractual services, shall give or offer, nor shall
the director orpurchasing agent or anyassistant or employee accept or receive
clirectlyor indirectly from any person, firm, corporation; partnership or association to

- whom any contract may be awarded, by rebate, gift or other otherwise, any money
or other things of value whatsoever, or any promise, obligation or contract for future
reward or comp~nsation.

Date: /0/i A Name: ~ IV~
‘t4/’J.f4t V/LA&4

Please describe below any relationships, transactions, positions you hold (volunteer or
otherwise), or circumstances that you believe could contribute to a conflict of interest:’

I have no conflict of interest to report.

— I have the following conflict of interest to report (please specify any boards or
committees you (and/or your spouse) sit on, the name of your employer and any businesses
you oryour spouse may own.

I hereby certify th~tth~information set forth above is true and complete to the best of my

knowledge.

Date: it/I? ~ Signature: ~7~’ ~



- .• •~•N~•

Hickman County Government
Conflict of interest Disclosure.Form

the tounW Flll~ntiãl Manag~mehtSytterñ of Si, con~ips-themoststrlpgent cotyllict of
intetetprdvlsions. TcA§5-akia prqvIdes~

(aJ The diregtorj purchasing agent; meriib~rs:ofth~coth~ittee,member~-pf-thetoUnty
le~islativ~bO4y or ~therbfficlal~,thi-plbyees, & members-of th~boar~of?du.catkop
or hi~hwaycQmmIsslonshall ~ be flnanc~al(yInterested, or havd any- personal
keheficla~interest~eitl~.erdircttly or indir~ctiy,Inthe pUrcha~eofaiiy supplies~
ma~erl~ls,e~uipmentor~ontractUalservices for the cdunty.

- (b) Nb firm, eorporatiott, partnet~hlp,a~oc1ätloruorin~~id~thl1urnlshing~nysvch
suppti~,mat~rlaIs,equiprn?nt.or contractual .services,shali give o.r qifer, nor shalL

- --.- . the director orpurchasing agent or ~nyassistantbr ethployee acceflt or receive
directly-or lndiretly from ~riyperson,fI?ffl,;tot~C~atiqn,partnQrship or aswcJatiQfl to
whAmat~~bôntrá-ct may be, awar4~4,~y~ebate,.gift-orother otherwise, any-money

- o~ptherthi~g~.f valug wba~soever, or anypromise~ qbkgatlon ortdntratt-for future
reward qr cqmpensatlon.

~ i~iy/~ ~ ______________

iófprrnaXioiiset Mtha~.o?eA~true ~ndcailiplets to the best of my

j<hqwLed~e /

pate~____________ __________________

~h~ve.thefqllowingconflict af:lntere~tto.;re~o.rt(piase specify: afly boatdsor
committees you (and/or your spou�e)sit on, the name of yqqr employer arid any bu~lnesses
yo.uOryour.spotise n~Wown.

Sign3tur~:~4~~i_41i/i~—

--

: : -- ;r~. -

Name: ~ Mg,zLc jy4-yjc~7~ioxL,LU~

-- - Plea~e describebe~ow~ny relationship; tra~s~iq.ns, posifionsyou-hold.ivolunteerbt

~z~!~ise)korcjrcurnstsnces that •yQubel1~v~~ouJdcqntribute tba con~iat Of lntetest:

1 t~at~eno-~onfflct of intere~tto repoft.

7



September30,2024 -

Project OwnefName:
Address

- - Date of estimate:
Contact:
Project Description:
Project Address:

HickmanCounty Solid Waste
7685 Highway 7
Lyles, TN 37098
September 30, 2024
Jordan Sachs
East Convenience Center Expansion
Same, Lyles, TN

Note:Tree and debris will be hauled off site.

Thank you,

P0Box214
BoaAqua. Th 37025
931 -610-5601

‘PATINa fl

Estimate

Description Quantity Unit Cost/Unit Total
Excavating and Compacting 1 Lump Sum $17500.00 $17500.00
Crushed Stone (3-5” Surge) (32,500 SF) (18” thick after compaction) 2375
CnishedStone(TDOT3O3Fill) (32,500 SE) (6” thick aftercompaction) 1100
Plastic BarrIer (10 Mil gray poly) 1

Tons - $40.10 $95237.50
Tons $35.10 $38610.00

LumpSum $4450.00 $4450.00
Rebar (#5 @12” O.C.E.W.) (4000 @20’ with 800 Beam Bands in place) 52
WeldedWire Fabric (4x4—4/4WWF) Sheets(S’x20’ in place) 225

Tons
Sheets

$1100.00 $57200.00
$118.00 $26550.00

Smooth Dowel (112” x 16”) 1000 Each $2.25 $2250.00
Keyway(7.5”xlO’ Metal) 4000 $2.10 $8400.00

Forming Wood(2x12) 260
FormingWood(2x8) 300

LF
LF

$1.85
- $1.75

$481.00
$525.00

Chairs andBolsters 4000 LF $0.75 - $3000.00

Concrete (32.500 SF) (8” thick) (4000 psi cast inplace) - 1000 CY $210.25 $210250.00

Concrete Pour and Finish a�abor)
[~iictrica1(Includes new 200 amp service and temporary conilections)

Pence RemovalandRelocatioj.

32500 SF $2.75 $89375.00
1 - Lump Sum $35580.00 $35580.00
1 Lump Sum $1200.00 $1200.00

Grinder Pump and Sewer Connection 1 Lump Sum $13200.00 $13200.00

Office (15’-4”x20’) includes exterior insulation and wail EVAC
Miscellaneous(Bollards, signage, etc.)

1 Lump Sum $38400.00 $38400.00
1 Lump Sum $2450.00 $2450.00

‘

.

Total
- Profit and Overhead (20%)

GrandTotal

$644658.50
$128931.70

$713590.20

Eugene Warden



Health, Safety, and Properties Committee Meeting
October 7, 2024
Justice Center — Centerville, TN

Meeting called to order by chairperson, banny Clark @ 6:00PM

Roll Call was done by Secretary, Beth Davis with following commissioners
present:

Claude Callicott, Wylie McNair, Danny Clark, Michael Wayne Thomasson,
Matthew Barnhill, Keith Nash, Steve Gianakos, Dusty Jordan, Devin
Pickard, Carla Moore, and Ricky Murray

Absent from Meeting: Todd Collins, Ron Mayberry, and Clay Chessor.

11 — Present and 3 — Absent

Mayor, Jim Bates and Secretary, Beth Davis were both in attendance.

The floor was opened by Chairperson Clark to elect a new chairperson for the
health, safety, and properties committee. The motion was made by Thomasson to
appoint Clark as the chairperson for the committee and motion was seconded by
Moore. There were no others nominated from the floor and a motion was made by
Jordan for nominations to cease and Clark be appointed as chairperson by
acclamation. Motion was seconded by Barnhill.

All were in favor with hone opposed to motion. Motion carried.

The floor was opened by Chairperson Clark to elect a vice-chairperson for the
health, safety, and properties committee. The motion was made by Callicott to
appoint Barnhill as the vice-chairperson of the committee, and it was
seconded by Moore. There were no others nominated from the floor and a motion
was made by Jordan for nominations to cease and Barnhill be appointed as
vice-chairperson by acclamation. Motion was seconded by Callicott.

All were in favor with none opposed tq motion. Motion carried.

Clark requested a motion to approve the meeting agenda. Gianalcos made a
motion to approve the meeting agenda, and it was seconded by Barnhill.

All were in favor with none opposed. Motion carried.

The floor was opened by Danny Clark for public comment. There was no one who
wished to speak. Public comment time closed.

The chairperson then asked for an amendment to the agenda to allow for the
Senior Citizens Center Representative to sp?ak. Thoniasson made a motion to
allow fo.r agenda to be amended and it was seconded by Jopdan.

All in favor with none opposed. -

Motion carried.



Meeting minutes from September 3, 2024, were presented and motion to approve
meeting minutes was made by Jordan and seconded by Gianakos.

All in favor with none opposed. Motion carried.

Jane Ambrose-HerrOn was given the floor to represent the Senior Citizens
Center. Ambrose-Herron reports they are here with good news. She reports they
are here requesting approval to use the grant that they have been awarded to
pave the parking lot and road around behind the building. They acquired bids
for the paving and the bid was for $99,800. They have been awarded the grant
with no match required in the amount of $100,000.

Thomasson made a motion giving them permission to pave and the motion was
seconded by Moore.

Nash asked if the motion was to approve of them paving the county property.
Discussion then continued with Fitzgerald, Clark, Ambrose-Herron, and County
attorney regarding that the Senior Citizens Center was awarded the money, and
the county was only giving permission for them to pave the parking lot and
road behind the center. There was discussion about whether this would go
before full body.

Ambrose-Herron reports they have only received the award letter and don’t
expect to receive funds until around November 1, 2024.

Clark clarified the motion stating that there is a motion for them to pave
the parking lot with their money, all those in favor say aye, and they did.
None were opposed. Motion carried.

Clark called upon department heads to present monthly reports:

EMS Director - Allen Livengood

For the month of August EMS was requested for 247 runs and 149 of those were
billable runs. There was $145,546.50 billed and $70,757.70 was collected.
There was no request for write-offs and/or refunds this month.
(Financial reports attached)

The motiOn was made by Bar’nhill to accept the financial as read and
motion was seconded by Thomasson.

Roll call vote was done with 10-yes votes and 4-absent (Nash had
stepped out of meeting).

Livengood requested to surplus 2014 Dodge Ram. There was $6,000 spent this
past year on motor repairs, and now the truck needs a new motor that would
cost $8,900.00.

The motion was made by Callicott to surplus the truck and motion was
seconded by Thomasson.

All were in favor with none opposed. Motion carried.



EMA Director — Pete Tibbs

Tibbs reports that all his information is in his packet. (see attached)

Tibbs did ask about traffic flow at the Banana Pudding Festival for any of
those who attended. There were no complaints, and they felt like traffic flow
was much better and smoother.

Clark asked Tibbs about property on Hwy 7 and wanted to know if State was
still interested in putting the tower~ at the site. Tibbs reports that he
missed the last meeting, but they are still interested. The Sheriff states
that 6 months is the timeframe for that project.

Sheriff — Jason Craft

Population at jail is 156

The sheriff reports that Robertson County did agree to house inmate~ @ $55.00
p/day. At this time due inmates being pre-trial and the logistics that would
be required for transportation this is not in our best interest.

The sheriff requested to surplus a 2011 Ford P150 with several miles on it
and transmission issues. Motion was made by Jordan to surplus 2011 Ford P150
and it was seconded by Gianakos. All were in favor with none opposed. Motion
carried.

The department received a $32,000 Mental Health Grant that will supply a
vehicle, uniform, and overtime. This grant comes with requirements like
transporting deputy being in what’s known as soft uniform and transport be in
unmarked car.

Last month there were 1139 calls for service.

The sheriff asked to look to begin the process of putting an Animal Control
Officer in place in the near future. He reports its going to take 8-12 months
to have one trained. Moore asked if anyone on the staff is currently
interested. The Sheriff says that he has one potential person that has
expressed interest. Clark states that the sheriff has requested that the
animal control officer also be a credentialed deputy for the department.

Moore asked about the current number of deputies and where we currently
stand. The sheriff reports that the department is doing very well right now.
He currently has two open positions. With two to graduate from the academy
soon and two more to go in January.

Moore asked about how much it cost us p/day to house an inmate. The sheriff
reports $41-43 p/day. We will be housing a minimum of 10 stat? inmates due to
contracts we have with them.



Ta is aware of our situation, and we are looking at being placed on a plan
of action due to overcrowding. TCI is working with us and continues to
support our actions.

Clint with CTAS and Sheriff have discussed the future of jail and updates
that will be needed. The electronics at jail have not been updated since they
were installed. The recommendation is that a percentage of monies received
from housing inmates be set aside to cover some of the cost. Fitzgerald was
going to look at jail accounts and see what they could accommodate.

The cost is roughly $100,000 p/bed and that is just to add on. Dorms are
cheaper than rooms.

The sheriff discussed making a workhouse for inmates. This would allow
inmates to work every day, get paid, and have that money deposited into their
account1 The money earned could go to pay their fines, child support, and
ankle monitoring. Craft reports that Humphreys County is currently using this
style program, and it is working well for them.

The sheriff has one trustee now that has been working for the food service
company getting the kitchen up and running every morning. The food service
company is going to be hiring her and paying her for her service. This will
allow her to pay her fines.

Lorrie O’Guin will be retiring officially on October 18, 2024. She has 32
years of service to the county, and he is looking to make a resolution for.
her for her year~ of service. He is looking for sponsors to make the
resolution a reality.

The sale Saturday went well and there was a large turnout. He does not have a
total account yet for the sale.

Hurricane relief is going well, and he will leave Friday to deliver those

items to East Tennessee.

Properties — rlatt Howell

Howell is in the hospital due to surgery, but did submit a packet for the
meeting and it’s attached to the meeting minutes.

Old Business

N/A

New Business

Clark gave the floor to County Attorney Meckler~borg.

*Handouts are attached to minutes.

The topic of properties inside of Hidden Valley Lakes that show a decree
confirming sale was issued by Hickman County Chancery Court on October



12,2022, which vested Hickman County with title to 70 lots in Hidden Valley
Lakes. The decree was recorded with Hickman County Register of Deeds on
October 13, 2022. Attached you will find the correspondence from the attorney
along with his recommendations for the properties as per 2023 Tennessee Code
Title 67-5-2507.

Mecklenborg does report that Hidden Valley Lakes states that we have 74
properties, but the county only has 70 on record.

Mecklenborg did hand out maps that were received from Hidden Valley, but one
was not received for the minutes.

If a public purpose was decided upon the county would have to make a
resolution to maintain property and declare the purpose.

Jordan reports that the last time this happened it became so costly that they
ended up giving the properties back to Hidden Valley Lakes.

The attorney reports that if we do sell the properties then we won’t be
responsible for the assessments, but we would have to be upfront about
issues.

Jordan asked if we need to seek help from General Assembly for assistance.

Callicott asked if we have a total number of lots in the Hidden Valley Lakes
property. It is unclear on the total number of lots that are there.

There was open discussion about the indentures Hidden Valley Lakes, but it is
unsure of what is indentures say. Mecklenborg says he will have to
investigate those further.

Calicott asked how much the HDA fee is, and it is $125 p/lot.

McNair asked if the association owes us any money. The mayor reports that
they Owe almost $12,000 to Solid Waste in fees.

Thomasson requested to know the total number of acres. 1,700 are reported.

Mayor asked if this was considered a recreation facility. Mecklenborg reports
that it defines itself as a private recreation development. Atkinson the
county inspector considers it outside of his jurisdiction due to when it was
developed and how it was established.

Clark reports issues from the past of having the lake that was inside Hidden
Valley. He states that the state was going to put mandates on it since the
county was in possession of it, and they deeded it back to Hidden Valley
Lakes.

The Sheriff reports multiple issues that are all civil and he can’t enforce.
He also discussed that we have not always been given access to go through



gate. He reports that the good people that live there are not being heard due
to administration. The sheriff if concerned that all criminals know that
Hidden Valley is the place to hide and that is an issue.
McNair expresses his concerns over the good people who are there and the e-
mails that he receives. There is concern over access to bath houses being
locked and children not being able to bathe or have water.

Callicott does not feel that this is going to go away without us getting
involved. He is concerned about the people who live there that are trying and
that are not being heard. He knows that it is going to be a long-drawn-out
process and an expensive one but feels that without our involvement there F
will be no resolution.

Pickard is concerned that this is a humane issue with kids not being able to
bathe. He feels that we should have been involved yesterday. Pickard wants to
give basic services and rights.

McNair wants to be involved due to public safety issues.

Mecklenborg discusses them being a public nuisance.

Moore asked for number of persons that are impacted. There is only a guess,
but there is no definite number. The best guess is around 1000. It is
estimated that there are two buses that run in that area.

Mecklenborg reports that annual results from elections were never published
by the association, and it is unknown how many voted in May at their annual
HOA meeting.

Mecklenborg says an attorney has been hired by citizens, but they don’t have
the money that will be needed to fight for long.

Discussion was made around how the road conditions were and if they were
passable.

Clark is concerned ±hat if we intervene then we may be responsible for all
the problems.

Callicott and McNair are ready to move forward legally to assist the
citizens.

Gianakos is concerned over liability if someone is to be injured on one of
our properties. The attorney advised that county insurance should cover such
an injury.

Floor given back to chairperson.

Mayor asked if resolution was needed for the tower site on Hwy 7 for the
state to put up a tower. Clark asked if were ready for there to be a vote
about it. The mayor and sheriff report that the state is waiting for the
commission to decide on moving forward. They won’t move forward until the



county has decided. There was discussion back and forth about what was
needed, and county attorney was asked about what was needed.

Secretary, Beth Suggs advised that in previous meeting it was discussed that
MOUwas needed to move forward and that would need to approve by the full
body to move forward with state tower.

Calicott made a motion to adjourn the meeting, and it was seconded by
Thomasson. All in favor.

Meeting adjourned @ 7:32PM

iZe&spectfulloi ~rubtnLtted’

Be,th,V6w14’

Secretary



Health, Safety & Properties Committee
Date: 1017/ 24
Financiàls

Month August
Total Runs 247
Billable Runs 149
Collections $70,757.70
Charges $145,546.50

Vote:

Write-offs/Refunds: none

I would like to surplus a 2014 Dodge Ram. We put about $6,000 into motor work
last year (head work). It now needs a motor, which would be an $8,900.00
repair.

Vote:

1



c
0
L
L
E
C
T
I
0
N
S

FY 2024-25 FY 2023-24 FY
$113,397.35July $72,143.10 $83,780.21 $68,207.53
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HICKMAN COUNTY EMA MONTHLY
REPORT

550 HIghway 100, Centerville, TN 37033 931-729-6132 (Office)

September

@3

Director: Walter Pete Tibbs Operations Manager: Sarah Stewart

Monthly Response Summary

Total Number of Calls for the Month: 17
Medical Calls: S
Motor Vehicle Accidents: 2
Commercial Vehicle Accidents: 1
Structure Fires: 1
Brush Fires: 2

Tree/Utilities:
Canceled Calls: 3
Missing Persons:
Hazrnat Calls: 1
Vehicle Fires: 2
Confined Space Rescues: ‘

Swift-Water Rescues:
1(9 Searches:

Number of calls in 2024 to date: 5.1

Total number of calls for 2023: 71
All totals are reflective of Information received at the time of report.



Vehicle: Date: Mileage Labor: Parts: Fuel: Total:

Ford F450 9/30/24 130,450 $0.00 $0.00 $61.56 $61.56

Ford Comms 9/30/24 74,837 $0.00 $0.00 $56.72 $56.72

Ford Expedition 9/30/24 100,272 $0.00 $0.00 $59.15 $59.15

Fire Truck 9/30/24 24,510 $0.00 $0.00 $0.00 $0.00

All totals are reflective of Information received at the time of report.

EMA Expenses3

Expenses Remaining %
Used

Part-time: 1,075;0O $5,535.00 44.93

Overtime: p30.88 $3,480.62 30.39

Dues and Memberships: $0.00 $840.~0 16.00

Lease Payments: $0.00 $3,600.00 0.00

Maintenance and Repair Equipment: $487.43 $3,354~60 58.07

Maintenance and Repair Vehicles: $2,315.05 $9,594.85 31.47

Travel: $0.00 $852.51 14.75

Qther Contracted Services: $86.50 $4,140.50 7.99

Diesel: $31.2ë $3,468.74 13.28

Gasoline: $1,469.29 $7,530.71 24.69

Office Supplies: $0.00 $2,000.00 0.00

Propane: $0.00 $3,000.00 0.00

Uniforms: $0.00 $1,141.28 42.94

Other Supplies and Materials: $o.oo $12,593.00 0.00

Premiums on Corporate Surety Bonds: ‘$0.00 $50.00 0.00

In-Service/Staff Development: $0.00 $1,650.00 17.50

Other Charges: $Q~00 $62.51 96.43

Communications Equipment: $‘6,02~.00 $6,578.65 67.11

Motor Vehicles: $0.00 $0.00 0.00

Other Equipment: $0.00 $14,250~00 0.00
All totals are reflective of Information rec~eivedat the timeof report.



Fire Prevention and Control Expenses

Contracts with ~overnment Agencies:
Expenses
$0.00

Remaining
$0.00

% Used
100.00

Instructional Supplies and Materials: $soo~0o $i,ooo~oo 33.33

Inservice: $1,250.00 $6,122.47 56.27

Oher Equipment: $0.00 $3,000.00 0.00
All totals are reflective of Information received at the time of report.

Employee’s Accrued and Used Time.

Employee: Director Operations Manager

Personal Time Beginning Balance: 80 40

PersonalTimeAccrued: 0 0

Personal Time Used: 0 0

End Personal Time Balance: 80

Comp Time Beginning Balance:

Comp Time Accrued:

Comp Time Used:

End Comp Time Balance:

40

Overtime:
51 [6



Volunteer Personnel: Hours worked

6 current 2

Other Business

EOC AttJvatløns

• No activations for September

EOC Usage (non ema)

EMR Refresher x2 -Uons Club meeting -Behavioral Health meeting -Foster

Review -CASA X2 -Homeland Security meeting schools -Jail in-service x2 -EMS
training x2 -Banana pudding festival -County SO Inservice

Events and Equipment Request

• None

Training

o State Narcan Training, FF100, CPR Class.

Meetings

Director’s Notes — Hickman County Emergency Management

Over the past several weeks, our team has actively prepared for the upcoming
Banana Pudding Festival. Multiple meetings were held to coordinate efforts and
ensure a safe and enjoyable weekend for attendees. A major focus was on
improving travel conditions, aiming to alleviate the traffic issues experienced in
previous years.

Also, we had a productive meeting at the end of September for the Local
Emergency Planning Committee (LEPC) quarterly meeting. During this session, a



new board was selected. Looking ahead, we will be hosting our next LEPC meeting
at the end of December or beginning of January.



Main Office
108 College Avenue

Centerville, Tennessee 37033
Phone: (931)729-6143

Fax: (931)729-2491
Sil/SMJFF

fl~flZ4A~cC~Y

Detention Center
108 College Avenue

Centervillo, Tennessee 37.033
Phone:(931)729-6143Fax:

(931)729-2491

HICKMAN COUNTY SHERIFF’S OFFICE

HeaLth. Safety & Properties Committee
l3ate:1O-7-2024

Jason Craft, Sheriff
JosephCox, Chief Deputy

Sheriff’s Notes: State Inmate reimbursement Moneyj,,pttitQgQiLi

t Jail Population 156

2. Surplus 2011 FonI F-ISO

3. We hpyeIeceivQd&taz,QOO Mental Health Grant

4. 1139 Callsfor service this year

5. Animal Control Deputy



Central Coznmuncations By MAYS, ROGERA.

e~ I Date 10/01)202403 S2AM

L____________________
From 9/1/2024 To 9/30/2024 23:59:00 for Dept =80 and Signal = ALL

DEFT: SO DEPTTOTAL: 1139

SIGNAL: TOTAL: 2

SIGNAL 10-28 TAG TOTAL: 28

SIGNAL: 10~6 COURT TOTAL: 10

SIGNAL: 911 911 TOTAL: 6

SIGNAL 911 911 HANGUP TOTAL: 7

SIGNAL: 911 ACCIDENT 911 ACCIDENTAL TOTAL: 2

SIGNAL: ABANDONED ABANDONED VEHICLE TOTAL: 2

SIGNAL: ALARM ALARM TOTAL: 15

SIGNAL ALARM/FALSE ALAIUWI?ALSE TOTAL: 11

SIGNAL: AMB DOA AMBULANCE DOA TOTAL: 1

SIGNAL: AMBULANCE AMBULANCE TOTAL: 19

SIGNAL: ANIMAL CALL ANIMAL CALL TOTAL: 29

SIGNAL ASSAULT ASSAULT TOTAL: 2

SIGNAL: ATTEMPT SERVINGPAPERS TOTAL: 92

SIGNAL: BEENTRESS BEBNTRBSSPASSBD TOTAL: 1

SIGNAL: BOLD BOLO TOTAL: 6

SIGNAL: BRBAICIN BREAKIN TOTAL: 1

SIGNAL: CSB CIV STANDBY TOTAL: 5

SIGNAL: DCS DCS TOTAL: 3

SIGNAL: DISTURBANCEDISTURBANCE TOTAL: 46

SIGNAL: DL CHECK DL CHECK TOTAL: 3

SIGNAL: DOMESTIC DOMESTIC TOTAL: 16

SIGNAL: DRUG/NARCO DRUG/NARCOTIC TOTAL: 2

SIGNAL: ENROUTE ENROUTE TOTAL: I

SIGNAL: ESCORT ESCORT TOTAL: 8

SIGNAL: FIRE FIRE TOTAL: 8

SIGNAL: FOLLOW UP FOLLOWUP TOTAL: 28

SIGNAL: FRAUD FRAUD TOTAL: 3
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SIGNAL: FUGITIVE REC FUGITIVERECOVERY TOTAL: 19

SIGNAL: HARRASSNENHARRASSMENT TOTAL: 4
T

SIGNAL: IMPAIRED OP IMPAIRED OPERATOR TOTAL: S

SIGNAL: UflERING LiTTERING TOTAL: I

SIGNAL: MAINTENANCMAINTENANCECALL TOTAL: 4
E

SIGNAL: MISC MISC CALL TOTAL: 21

SIGNAL: MVA ACC1DENT45-46 TOTAL: 38

SIGNAL: NOISE NOISE TOTAL: 2

SIGNAL: OUTOFCO OUT OF COUNTY TOTAL: 3

SIGNAL: OVERDOSE OVERDOSE TOTAL: I

SIGNAL: PATROL EXTRAPATROL TOTAL: 12

SIGNAL: PROPERTY PROPERTYCHECK TOTAL: 10

SIGNAL: PROWLER PROWLER TOTAL: I

SIGNAL: PS PUBLIC SERVICE TOTAL: 137

SIGNAL: PUBLIC ASST. PUBLIC ASSt TOTAL: 24

SIGNAL: RECOVERED RECOVEREDPROPERTY TOTAL: I
PR

SIGNAL: ROAD ROADHAZZARD TOTAL: 1

SIGNAL: RUNAWAY RUNAWAY TOTAL: I

SIGNAL: SCHOOL SCHOOLTRAFFIC TOTAL: 53
TEMP

SIGNAL: STRANDED STRANDEDMOTORIST TOTAL: 15
MO

SIGNAL: SUICIDAL SUICIDAL TOTAL: 2

SIGNAL: SUICIDE/ATTE SUICIDE/ATTEMPTED TOTAL: I

SIGNAL: SUSACTIVITY SUSPICIOUSACTIVITY TOTAL: 14

SIGNAL: SUSPICIOUS VEIIICLE TOTAL: 35

SIGNAL: THEFt OF PROPERTY TOTAL: 14

SIGNAL: TRAFFIC TRAFFIC TOTAL 288

SIGNAL: TRANSPORTIN TRANSPORTING TOTAL: 10
G

SIGNAL: TRESPASSING TRESPASSING TOTAL: 14

SIGNAL: VANDALISM VANDALISM TOTAL: 4

SIGNAL: VEIl. TII~FF VEIL THEFT TOTAL: 3

SIGNAL: WALICIN WALKIN TOTAL: 19

Page 2/3



SIGNAL: WEAPON WEAPON TOTAL: 3

SIGNAL~ WELFARE WELFARECHECK TOTAL: 22

CHEC

REPORTTOTAL; 1139

From9/1/2024To 9/30/202423:59:00for Dept S0andSignal= ALL

Page 3/3
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Mcd

Hickman County Maintenance Department

Director: Mall Howell

(931)994-9383

Monthly Report
August 31 - September30

Requests for Maintenance -47
Maintenance Request Forms/Email 26
Text Message 2
Phone Call 17
In Person 2

Most CommonTypes of Requests

Misc. 18

Electrical 9

Plumbing 11

Most Common Departments

Jail - 16

Admln 14
Ag pavilIon 5



Employee PTO and CompTime

Employee Director Malnt. Per~onn~I Custodian Part lime Custodian

Beginning P.T.O. Balance 228 78.38 ‘1 136.5 0

Accrued P.tO. 0 0 0 0

UsedP.T.O. 0 0 1 0

Ending PlO. Balance
Beginning Comp Balance

228
~FL’EX~’~t~

78.38
0 25

135.5
0

0~
0

Accrued Comp. 15.75 0 0

Used Comp.
Ending Comp. Aalance

1F**~5I~
fE~6!~fl~

8
8 0 0

Notes;

• Jail sewer lift station — 9/5/24 RepaIrs were made to se1 er line that had blown apart. It is
working properly. A gas-powered auxiliary pump was Prrchased to use If the primary pumps fail
again. We had been borrowing a pump for the past fe~months.

• 22*20 metal carport Installed by shop to house outdoor equipment.

• I (Matt) will be having a hip replacement surgery on 10(07/2024.1 will be out for a minimum of
one month. If I can return at that time, it will be primaijily desk duty for 4-6 weeks. I had hoped
to put this off until after the first of the year, but my Dr insisted we proceed MAP.

Maintenance Directo /d/c46a~
I ‘

Mall Howell



Template Name:
Created by:

LGC Expendthires-
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Hickñian County Finance
Statement ot Expenditures and Encumbrances

Usen
Date/Time:

P4sty Weèms
10P12014 11:IOAJl

October 2024 Page 10 ors~

ned: 101 Sub-raid:

Original Dudget~
Amendments Total Budget

lTD MID
Expendltvresl Actual/
Encumbrances Funds Available O/~Used Encumbrance

Cost Sub
Object Center Object

51800 County Buildings

105 (57,751.00) (57,751.00) 15,54833 (42,202.67) 26.92% 2,221.19
Supeivisorjpireclor 0.00 0.00 0.00

166 (30,346.00) (30,346.00) 8,169.84 (22,176.16) 26.92% 1,567.12
Custodial Pe.sw,nel 0.00 0.00 0.00

167 • (49,242.00) (49,142.00) 13,230.28 (35,911.72) 26.92% 1,890.04

Maintenance Persereei 0.00 0.00 0.00

16 (04,500.00) (04,500.00) 3,530.75 (10,969.25) 2135% 464.00

Pa,t-lbne Peescnnel 0.00 0.00 0.00

335 (245,000.00) (245,000.00) 48,216.46 (163,98354) 33.07% 7,665.23

Maintenance kid Repair Sa~lcus-BSldIngs 0.00 32,900.00 (2,000.00)
335 ADA (3,000.00) (3,000.00) 0.00 (3,000.00) 0.00% 0.00

Maintenance kid Repair SeMces’O.ddlngs 0.00 0.00 0.00

336 (10,000.00) (10,000.00) 3,115.25 (6,884.75) 31.05% 0.00

Maintenance And Repair SeMces’Eq4Ineit 0.00 0.00 0.00

330 (5,000.00) (5,000.00) 1,768.05 (3,231.95) 35.36% 0.00

Maintenance kid RepairSen,lcesVeNdes 0.00 0.00 0.00

355 (750.00) (750.00) 0.00 (750.00) 0.00% . 0.00

Travel 0,00 0.00 0.00

410 (18,000.00) (16,000.00) 1,196.45 (06,703.55) 7,20% 376.73

Custodial SupplIes 0.00 100.00 (400.00)

425 (6,000.00) (6,000.00) 636.78 (3,113.22) 40.11% 0.00

Gasoline 0.00 2,250.00 750.00

435 (1,000.00) (1,000.00) 0.00 (1,000.00) 0.00% 0,00

once SupplIes .0.00 0,00 0.00

450 (2,000.00) (2,000.00) 0.00 (2,000.00) 0.00% 0.00

ijnllorms 0.00 ,

(1,000.00)
0.00 0.00

599 (1,000.00) 0.00 (850,00) 15.00% 0.00

OtJiar Charges 0.00 150.00 . 0.00

599 0MC 0.00 (30,000.00) 0.00 (30,000.00) 0.00% 0.00

Other Charges (30,000.00) 0.00 . 0.00

~t-’ ~b~) t\br,..a4 5uppi~G5 /s1n,’gA ~ s~re. •‘rJudcJ



Template Names icc Expenthtures’ Hickman County FinanEe Use,, MistyWeenis
Created by: icc Statement of Expenditures and Encumbrances Date/Time: 10/2)2024 11:10 All

October2024 Page 11 0(56

FLed: 101 Sub’FuId

YTD MID

Cost Sub Original iludget/ Eocponditures/ Actual!
Object Center Object Amendments Total Budget Encumbrances Funds Available ~k Used Encumbrance

Totat 51800 County Buildings (443,489.00) (473,489.00) 95,412.19 (342,716.01) 27.62% 13,784.31

(30,000.00) 35,300.00 (1,650.00)



Options AvaiLabLe to County re Hidden VaLLey Lakes Tax Sate Lots

Meeting of HeaLth, Safety &Properties Committee 10/7/2024

1. Background: Most recent tax sate hetd on September 22,2022. Decree Confirming
Sate was issued by HC Chancery Court on October12, 2022, which vested NCwith
title to 70 lots located in HVL. The Decree was recorded with the NC Register of
Deeds on October13, 2022.

2. HVL Actions: HVL notified the County in May 2024 that it was claimingpast due
Assessments and Late Feestotaling $475 per Lot on 74 lots = $35,150. (There are 4
tots on HVL’s List thatare not on the Court’s Decree Confirming Sate.) In July 2024,
HVL sent a Letter to the mayor providing a spreadsheet of the Assessments, Late
Fees, and Interest that NVL cLaims on the 74 lots, $61 5/tot totaling $46,425. In
August 2024, HVL sent the mayor an invoice for the Assessments, Late Fees, and
interest, totaling$49,325. In September, HVL sent the mayor a Letter stating that:
“Currently, there are74 lots in your possession, of which approximateLy 50 are in
violation of HVL standards.These violations will resuLt in fines of $100 per month,
per tot, amounting to over $5,000 per month:’ HVL gave the Countythree options:
remediate all violations; subcontract the clean-up; Or return the properties to NVL.

3. ~ HVL’s President, Rachel Hart on
10/4/2024 and reviewed the development’s thap and determined the process for
identifying the specific tots owned by the Count and their Locations. We learned that
9 of the lots are “multi-purpose’~meaningthey are suitable for construction of a
residence orcabin with septic and a well. The other 65 tots are camper lots, which
are much smaLler and do not permit year-round living. We are workingto get all of
the County-owned tots Identified on a map of the development that is Large enough
to be readable.

4. Options AvaiLable to County: The options available to the County going forward
are described in TCA § 67-5-2507. BasicaLly, we can proceed in three ways:

a. QptiorthSoticit offers to purchase some or all the properties. The mayor can
do this by publishing the avaitabte tots in the HCTimes and reviewingthe
offers that come In. (Several other steps may be required.) Atternatively, the
Mayor can approve an internet sale of the Lots. The highest bidder at the
internet auction is the successfuL bidder. The purchaserofthe Lots wouLd be
responsible for dealingwith HVL concerning the assessments, late fees,
interest, and fines that.are allegedty due.

b. Option 2: Transfer the tax sale lots to HVL under TCA § 67-5-2516. (All
assessments, late fees, interest, and fines for violations are waived under
this option.)

c. Option 3: Retain some or all of the lots for usefor a public purpose under
TCA § 67-5.2507(b)(1).



9/24/24. 3:03 PM Tennessee Code § 67-5-2507(2023) Elfeclive 9/1120241 Sale of land- County as purchaser - Dore,rod 6ale :: 2023 Tennessee C...

LJIJSJJA.

( ( ;o I pnvious s’t~rsin usoil Ii is Sect tin •1. )

2023 TennesseeCode
Title 67- TAXES AND LICENSES (~ 6~-
1-101 — 67-10-107)
Chapter 5- PROPERTY TAXES (~ 6~-~-
101 — 67-5-2803)
Part 25- TAX LIEN - SALE OF
PROPERTY (~ 67-5-2501— 67-5-2516)
St~tiF6~~5~z5oI7r![Effeeth.e~9.ti/2oz4]
Saleôfiand- County aspurchaser-~
Deferred sale

Universal Citation;

‘I’N Code§ 67-5-2507(2023) (~~)

< Previous Next >

(a)

(t) ~.hecoüntfrnay6tshall caus~.acet tifiedcopy of all ordeis contli mmg’the sale çf
-a•parcelto1he;countypursuantto§ 67*2501 to-be~eboEded~inthepfficcbfthe ~
iegistbrbf.ilceds hfthedOiint$’. It is the duty III Lilt! COtil)t~ III8~OFor each county to

takechargeof all parcelspurd insedby the enulit)’ at a dcii nqucnttax salepiiiSuaii

to § 67-5-2501.

.(z);Thccountylegislativebodyrnayadoptregulatior~sconeei-ningsalos.ofparcels

iwrchasedby thecountyat a delinquenttax sale.Theregulationsmusthe designed

IitIps1Thw.jt,sda.con~/codes/CurlnesseoiIiiie-67fthapter-5!part-25/sOCli0Fh67-5-2507-4 I, l/t;



9/24124, 3:03 PM Tennessee COde § 67-5-2507(2023)- lEffeclive 9/1/2024) Sale of land - CoLintyas purchaser- Deferred sale:: 2023 IOfllieSsOO C...

to protiotc a fair, effective, competitive, and transparent nicihoci of disposing of the

lnll-ccls soasto attainthehighest1)1(1 for each pareel. ‘l’lw regulationsmay include:
(A) That parcelsmayhe sold on ct’edit and (lie termsthereof;

(B) Thatparcelsmaybe sold foi- amountslessthanthefull amountowing iii

thetax proceeding,theconditionsuponwhich sucha salemay takeplace,nut!
whether such a sale shall lie approved by the county legislative body;
(C) Otliersimilar issues regarding the procedures ofsale; anti
(D) Procedures, terms,andconditionsapplicableto conveyances of aparcel

pursuant It) subsection (h).
(3)

(A)1iuless otherwuserequired by the regulations adopted by the county - -

lcgislalwe-hody, eachparceluhuäthe offei’ed io.rsalôwith nominimum bid or
approval by the county legislative hotly requircd
(13) ‘f he county mayor may solicit offeu~sfor one (i) or more individual parcels
or for all paicels on ut list prepared i)ul’stlant Ia § 67—52511.

(C) Any solicitationofoffersmustcontain a st~itementas to how andwhere
offers may be filed, and must be published in a newspaper ofgeneral

circulation in the counly.

(‘A)-Upon a wu-itten oflèr being made to purchasea parcel the county mayor
shall cause to he published a notice of the details ofsuch offer with a
description of the parcel. During the t~i-dayperiod following the date of such
ptiblicaiion, if a person (lIes with the county may01’ or (lie county mayor’s
designee a written offer to increase the advertised offer by ten iercent’Oo%) -

or moic, the county mayor or tlesignee shall give uotiéc to those persons filing
offers to appear at a certain lime, dale, and location and shall-post the notice
at a place available to thegeneral public. Al such time, date, and location, the
county mayoror tile couufly mayor’s designeeshall conductan auction of the
pat-eel with the starting bid being the highest written offer received prior to
the auctioii. All persons are eligible to offer liids at the auction. The highest
bidder al such auction is the successful bidder. If no raise offer is timely filed,
the original bidder is the successful bidder,
(B) The county mayormay approve the sale by internet saleof parcels
purchased by the county at a deliuqucnt tax sale pursuantto § 67—5—2501,

Subdivision (a)(4)(A) may be waivcd by the county mayor as to parcels offered

for sale by internet sale, The highest bidder at such Internet auction is the
successful hiddeu-.

(~)The proceeds tierived from intentions or conveyances of parcels purchased by
the county at a delinquent tax sale plirstiatiLI ci § 67—5—2501 niust be applied in the

hltps://law,jusltu.conh/codus/tonnessoo/liIIe-bflcllnpIor’&pflFt-25150cL10n’67-5-2507-d-i/ 2/6



9/24124,3:03 PM Tennessee Code § 67-5-2507(2023) - lElloctiva 911I2021l Sale at land - County as purchasor - Deterred sale:: 2023 Tennessee C,,.

following order:
(A) First, proceeds intist he applied to reimburse the taxing entity for
aniotuntspaid by the taxing entity for the purchase of the Parcel in the lax
proceeding or which remain owing by the taxing entity;

(B) Any proceedsremainingafter the applicationof proceedsprovidedby
subdivision (aJ(~)(A)must be apl)lied first to unpaid attorney fees allowed in
the tax proceeding, then 1(1 other unpaid court costs, and then divided on a

iwo rata basis based upon the taxes levied against the parcel by the county and
any other taxing entily which has filed a proceeding as defined in § 67—5—2502;

(C) Any proceeds remaining after the application of proceeds provided by
suibdivisions (a)(sXA) and (a)(~)(l3)must be applied to pay olhër taxes and
accruedinterest, l)eclal lies, and court costs, owed to the county and any other
taxing CI) tity on ii PW rata basis, based U 11(111 the amounts of taxes owing each;
and
(I)) Any proceeds remaining after the application of proceeds provided by
subdivisions (a)(~)(A)—(C)inure to the benefit of the county.

(6) Upon compliancewith this section,the parcel musthe released from all taxes,

penalties, interest, and court costs owing all tax entities, tip to the (late of the
conveyance subject only to any current year taxes that may not have been paid
pursuant to this section.
(~)Any conveyance or retention ola parcel that occurs before the expiration of the

redemption period provided in part 27 ol’ this chapter remains subject to the right of
redemption. A coiive aitce or retention of a pai’cel (loes not affect the redemption
period applicable to the parcel.
(8) 1’he county mayor is not required to seek approval ol the county legislative body
to supervise the sale and conveyance of each l)ai’cel unless:

(A) Otherwise required by the regulations adopted by the county legislative
body; or
(B) The county legislative body has determined to retain or convey the parcel

l)ulsuallt to subsection (b).

(h)
(i) The county legislative body maydetermine that it is in the best interest of the
county to retain a parcel purchased by the county pursuant to § 67—5—2501to use the

paired lou’ ~i Public purp~se‘11ie cotit~tyiliny ietatii~owneisliip of the l)arcel, 01’ it
may, subject to such terms as maybe agreed ilpon, transfer ownership of the parcel
to:

(A) A governmentalentity, including a corporationcreated l)ti rsuant to the
‘I’ennessee Local I and Ba uk Program, compiled in title t3, cli al)tOi’ 3d); or

I,iips:ulaw.justla.co,u/codin/Cunr,e.soollilie-67/cIiapior-5/parl-25/socIiari’6?-5-2507-d’ I/ 3/6
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(B) A nonprofit cut i ty; provi(lcd, t Ii at the parcel is I ransfcrr-ed in accordance

with subdivision (b)(3). ________ —

L(~~AaoeiiiiVent_evidencingthCdete}’n natioinifthbtountyiegislativc l,Off i-to

‘i’ctâiiOuerSSfil~parceFin:accordance:wiih:sul5di~i~id&(b)(jYthjjsV-j5c u-eëoffled
~

(c;) To 1)0 eligible to receive a parcel pursuant to sull)division (b)(i)(t3), a nonprofit
entity shall comply with the following reqmiii-ements:

(A) The entity must be exempt fuoni lederal income taxation under § 501(a) of

the Internal Revenue Code (26 U.&C § 501(a)), oi’ an organization described
in §5ot(c) of the Internal Revenue Code (26 U.S.C~501(c));

(B) The entity shall agree that the conveyed 1)81-eel must tie used by the entity
for at least a reasonable period for the put-poses for which the entity was

cluartuied; :ind
(C) t’l ie entity is chartered to:

(I) Construct or to rest ore residential dwellings for the purpose of
(Teat rig affordable and I iabitable hot isi ng for the d isadvaittaged and
needy citizens of the couttunu nit)’;
(ii) Construct or to restore historical pu-operties or buildings in the

community;
(iii) Operate or maintain a community garden in the counnitmnity; or
(iv) Construct, opel-ate, or main lain a lntrk, meunoilal, or gatheri rig

place iii t he conintu ai ty, iuvaiI able for use I iy the generaL 1)111)1 IC.

‘(c)-Conveyanees-of parcels ñfust~be’madewithouit;wnutinti&sby thethfffityh)ecds1niust
liecxecutecl:bytthe-county_mayor, ‘Fhie exenution of a clued constitutes a certification by
th it! con lit)’ t It aut mul I procedu i-es and i-ui tes of the C( lu lit)’ have been conipl ied wit Ii and that
all in teies t of the cotiii ty in the pa reel is hei ng cal tveyed - Tb e cert i ficat io ii i ntist not lie
overt mu tuied absent clear and convincing enden cc of a substantial and in aterial viola t ion of
a st atiu torily mandatedrequirement -

(d) If the county mayor determines, pilot to the sale of a pau’cel, that there may he a
defect in the title to the 1)81-eel, the county mayou nm~’move the court in which the parcel
was sold in the tax proceeding to take action to etue the defect, A cliligenl effort to give
notice of any such motion must be macic as to all interested pcwsons as of the date ol the
alluig (If the ittotioli

(c) I a municipalityclues not an thoi’ize t lie con lit)’ to coil vey its iii tei-est in tax parcels
pursu mm t to § 67—5—1801(a), or ii a in tiit id paIi ty Illes a com npl ai nt to collect dcli nquen
property taxes owing the inUn icij tat it)’ separate frou ii the cornpia mt tiled hy the cou it ty to

collect delinquent property taxes owing the count)’, the inunicipali ty’s governing body

hItps://lawjusIiacoruI/codos/lnhlTIosSeU/IitIe.U?/Ct1apLUr-5/POFt25/SOCLi(~il
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9/24124, 3:03 PM Tennessee Code § 67-5-2507(2023) - tEllocilve 9/1/20241Sato of land - CoLotty as purchaser - Dolerrod sale :2023 Tennessee C,.

and chief exectutive officer glint! dispose of the parcels purchased by the municipality at a
delinquent tax sale, in accordance with this section and § 67-5-2511~ In such event, the

municipality’s legislative hoc!)’ has the powers and duties of the county legislativd body as

set out in this section and § 67—5—2511; its chief executive officer has the powers and

duitues of the county mayor as sd out in this section and § 67—5—2511; and the municipality
$tands in the place and stead oft he county,

(0
(i) As to a particular parcel conveyed to a county pursuant to ~67-52501, the

county mayor may make an evaluation of the parcel to dciennine whether the value

of the parcel or auiiount of money the county is likely to receive if the county sold

the paiceh, exceeds the financial or environmental risks associated with the parcel.
(2)11 the county mayor determines that such t-isks exceed the valtte of t lie parcel,
the county legislative body may adopt a resolution, by a two—thirds (2/3) vote,

concurring in the county mayou”s detcrmi natioli and directing the cornuty niayor to
request relief front the coult in which the parcel was sold. Such relief lutIst be
sought by unot ion pursuant to Rule 6o of tlte Tennessee Rules of Civil Procedure

filed within one hundred twenty (120) clays after theentiy of the order confirming
thesale.
(3)11 the court finds that the motion should tie gi-a cited, the court may rescind its

prior order upon such ternis as are just. lithe prior order is rescinded, title to the
parcel must lie deemed to have reninined in that stale that existed as of the date of
entry of the prior order confirming thesale. The court has broad discretion to -

ensure that this subsection (I) does not uesult fbi aui~’ period of time in the creation
of a inircel for which a person or entity does iuot have responsibility The court may
then appoint a special master and direct the special master to eondnct a second sale
of the parcel upon such terms and conditions as may he ordered by the court,

including the reduction or elimination of the unininnini bid which may be accepted

at the sale.
(~)As an al tel-native to ordering a second sale oi’ if a poison does not pi’c~scnta I)ich
at the second sale of the parcel, the court may thereafter appiove a negotiated sale

of the parcel upon such ternis and conditions as may be ordered by the court. The

court may allow an additional lee to the delinquent tax attorney for services

rendered in regard to a negotiated sale of a parcel as provided in this chapter.
(~) ‘lii is subsection (1) applies to tI tc risks of am ii nI ivicl tuil 1)11 reel 0111)’ and doe.s I uot

apply to the agguegat ccl risks of all or in Ill t 1 pIe parcels hid in to the con ii ty piulsn ant
to~67-5-2501.

Auwniledinj 2024 Teizii. Acts,eli. 967,5 15, elf’. 9/1/2024.
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9)24/24.3:03 I’M Tennessee Code § 67-54507 (2023). [ElleclIve 9/1/2024) Sale oFland - Coiinly as purchaser. Deferred sale :: 2023 Tennessee C.

Anwndledby2017 Thuzi Acts, cli, 299,5 14, cj/. 7/1/2017.

Antendedby2017 ‘lt’wz. Acts, ch.299, S $3, qif 7/1/2017

Amendedby2016 Thmi.Acts,c/i 1085, 53, qJi. 5/20/2016.

Amendedby2016 Thin. Acts,eli. 853, Secss1,52c/. 4/19/2016

Aniendedby2015 ‘Penn.Acts, eli 414, s uS, eff 5/8/20:5

Aniendedlnj 2015 ‘I’enn Acts, cii. 410, S 1, eJj. 5/8/2015.

Anwndcdbgj 2013 ibsin.Acts, cii 353,321, Sec~s22, Secs,s23,524 eff 5/13/20I3.

Acts 1949, eli £93, § 2; C Supp.1950, ~ 16123 (Williams,§ 1051.2); 7CA. (o;’iq. edj, ~ 67—

2034, 67—2035;Acts 1993, cli. 315, ~ 8; 2003. di. 90, ~
5
2.

This section is set out more than once due to postponed, multiple, orconflict ing amendments.

< Previous Next >

Disclaimer: ‘ihese codes may not be the must rennut version ‘l’cnnc’ssee may have more current or auccuirate
mionnatton. We make ito warranties or guarnuit ces about the :iccuracv, completeness, or adequacy of the
Iii fuiiuii :m I inTl coii tai a i’d a a this si to or (lie in Ionna (lout liii ked lii out t Iie state site. l’lease check ofilcial sources.

‘thissite is prouected ti3 reCAVIGIl A ;und tluc Gongie I’u’ivacv Policy amid ‘t’ernus of Service a Pithy.

i,ulps:uInwjusumncoIWcodDs/tennOSSonhiIlIo.6T1ChflPi0r.5(PaFu.25!S0t1i0n’G
7~

?SO
7~~

Il



HickmanCountyOpioid SettlementBoardMeetingMinutesOctober8th, 2024

BoardMembersPresent: Chairman Leon Brower, Vice-Chair CarlaMoore, Secretary

MelanieTotty Cagle,Misty Moore,and JoeyCox.

Non-voting membersPresent:Mayor Jim Bates. arid Financial Director Crystal

Fitzgerald

Absent:Mark Waltonand Amanda Gordon.

Call to Order: Themeetingwascalledto Orderby ChairmanBrowerat5:03 p.m.After

roll call was taken, ChairmanBrower, led the Boardin the Pledgeof Allegianceand
Prayer,for anyonewantingto participate.

Approval of theAgenda:CarlaMooremadea Motion to ApprovetheOctober50~,2024

Agendaof theBoard.Secondedby JoeyCox.All approved.Agendaapproved.No nays.

Approval of the Minutes from September1OL1~and
17

th, 2024, Meeting: CarlaMoore

madeaMotion to approvetheminutesof September10th and 17~’,2024,Meetingof the

Board.Secondedby JoeyCox. All approved.Minutesapproved.Nonays.

Public CommentPeriod:Mr. Phil Phelite(sic) spokeregardinga Conflict of Interestof
VFW application.Hewasthankedfor his time.

Old Business:

TheBoardunanimouslyvotedto approveandrecommendthe10 applicationsasaftached

andreviewedby UT SMART INiTIATIVE in the total amountof $460,700.00.A copyof
sameshallbe submittedto the HickmanCountyBudgetCommitteefor Review.Misty

Moore made the Motion; Secondedby Carla Moore; Approved by all; No Nayes.

ApplicationsandAmountsrecommended.

NofurtherOld Business.

NewBusiness:

CrystalFitzgerald,FinanceDirector,waspresentand gavea financial summaryof the

accountheldby theOpioid Account.A copywasprovidedto all members andattached

to theagendaandtheformalnotes.CarlaMooremadeaMotion to ApprovetheReport;
Misty Moore secondedthemotion;Approvedby all; No Nayes;Reportapproved.

Reviewof theproposedMOLT with recommendationsthat theCountyMayor submit

sameto theCountyAttorneyto reviewandadd—



The Opioid Settlement Committee shall meet on Tuesday, October 8th, 2024 at 5:00 PM, at the Hickman County
Justice Center. This meeting is open to the pub/k, and a tentative agenda is presented below. Persons desiring to
speak during the public comment period should sign-up at thefront of the meeting mom before the meeting begins.
Persons requiringspecial assistance to attend themeeting should contact the County Mayor’s officeat 931-729-2492
at least 48 hours prior to the meeting.

o~ion~SETTLEMENTCOMMITTEE
AGENDA

• Cailto Order

• Roll Call

• Pledge of Allegiance/Opening Prayer

• Approval of the Agenda

• Approval of Minutes from September
10

th and 17th, 2024, Meetings

• Public Comment Period

• Financial Report

• Old Business

1) Final Review of Grant Applications and Request for Funding

• New Business

• Adjournment



Melanie Cagle

From: Melanie Cagle
Sent: Thursday, September 5, 2024 2:23 PM
To: veternsfirst@hickmanco.com; kara.hobbs@hickmank12.org;

thebookerdfoundatiofl@gmail.C0m rjpropertiesl9@gmail.com
Debby.Rainey@uflitedWaygfl.Org bernardworkerl 1 3@gmaiLcom; Joy Hinterkopf;
Steven Murff; heather@casahighlandrim.org; ~ebbiehiIlin©buffalovaIley.Org
oljvia.felts@hickmaflk12.org

Cc: mayor@hickmancountyth.gov; ‘Carla Moore’; Ieonrb24@yahoo.com
Subject: Opioid Abatement Board Meeting 9/10/24

To aLL:

The NC Opioid Abatement Board wilt meet on 9/10/24 at 5:00 p.m. at the Hickman County Justice Center,
Courtroom A, to start the process of reviewing, evaluating, and ranking the 11 appLications filed as foLLows:

1. Review of the Application of VFW POST 4967, Centerville, TN 37033 $25,000.00

2. Review of the Application of Hickman County School System $29,000.00

3. Review of the Application of the Booker D. Foundation $70,500.00

4. Review of the Application of Pearl Town Housing Application $65,250.00

5. Review of the Application of the United Way of Middle Tennessee, Hickman County Preventative

Coalition $60,000.00
6. Review of the Application of Hickman County Schools Behavioral Health Department $124,920.00

7. Review of the Application of Bernard Community Center $40,000.00

8. Review of the Application of Moses Mission $91,630.00
9. Review of the Application of Educare $200,000.00

10. Review of the Application of CASA $12,700.00

11. Review of the Application of Buffalo Valley $360,000.00

Total Requested: $107900.00.

The applications are listed in the Order received and may or may not be taken in that Order by the Board.

Please note the following materials are REQUIREDto be filed—Completed Application, Completed Budget

and Budget Narrative Work Plan, Current Annual Operating Budget, State Certification if Applicable and

Letters of Support from any project partners or collaborators. If you have not submitted the entire required

documents, it may affect the ability to approve the application. I have tried to contact each Organization

individually to catch any missing documents, but I may have missed someone.

1



In addition, the Board is inviting a representative from each organization that applied, to be present to speak on

behalf of the application and to answer questions of the Board Members. Please expect many questions.

This meeting is Open to the public and is very important first step of the process.

If the meeting does not conclude due to time constraints, the meeting will be recessed and we will meet again

on Tuesday, 09/17/24 at 5:00 to continue our work.

MeLanie Tony Cagte

32
nd District PubLic Defender

P.O. Box 127
1018. PubUic Square
CenterviLie, TN 37033
Phone: (931) 253-4911
Fax: (931) 729-9667

2



HickmanCountyOpiold SettlementBoardMeetingMinutesSeptemberlath, 2024

BoardMembersPresent Vice-ChairCarlaMoore.SecretaryMelanieTotty Cagle,Misty
Moore,MarkWalton, andJoeyCox.

Non-votingmembersPresentMayorJim Bates.

Absent: Chairman Leon Brower, Amanda Gordon, and Financial Director Crystal
Fitzgerald.

Call to Order: The meetingwas called to Orderby Vice-ChairmanCarlaMooreat 5:08

p.m.After roll call wastaken,MarkWalton,led the Board in thePledgeof Allegianceand
Prayer,for anyone wantingto participate.

Approvalof theAgenda: Misty MooremadeaMotion to Approve theSeptember10th
Agendaof the Board. Secondedby Walton. All approved.Agendaapproved.No

nays.

Approval of theMinutes from theAugustlSthb,2024,Meeting:Mark Waltonmadea
Motion to approvetheminutesof theAugust13th,2024,Meetingof theBoard.Seconded
byjoeyCcx. All approved.Minutesapproved.Nonays.

Public CommentPeriod:Ms. Joy Hinterkopf of MosesMission read a letter that she
intendsto submitto theHickmanCountyTimes.Shewasthankedforher time.

Old Business:

Learnedfrom Misty MoorethatAxnaxtdaGordoncanattendthenextmeeting.Therefore,
herresignationis tabledatthis time.No furtheractionwastaken.

No furtherOld Business.

NewBusiness:

CrystalFitzgerald,FinanceDirector,wasnotpresentbutgaveafinancialsummaryofthe
accountheldby theOpioidAccount.A copywasprovidedto all membersandattached

to theagendaandthe formalnotes.



Reviewof Applications.EachApplicantwasgiven2-3minutesto speak,arideachhada
question-and-answersessionwith theBoard.

1) Reviewof theApplicationof VFW POST4967,Centerville,TN 37033$25,000.00,

SpeakerRick Humphrey.

2) Reviewof theApplicationof HickmanCountySchoolSystem$29,000.00,

SpeakersKaraHobbsandTonyaDaughtery.

3) Reviewof theApplicationof theBookerD. Foundation$70,500.00.Noone

presentto speakonbehalfof theApplication.

4) Reviewof theApplicationof PearlTownHousingApplication$65,250.00,

SpeakersRyanRogersandJonathanJarvis.

5) Review of theApplication of theUnited Wayof MiddleTennessee,Hickman

CountyPreventativeCoalition$60,000.00,SpeakerKim Tiener.

6) Reviewof the Application of HickmanCountySchoolsBehavioralHealth

Deparfinent $124,920.00, Speaker Olivia Felts,who broughtadditional

informationfor theBoard,seeattached.

7) Review of the Application of Bernard CommunityCenter$40,000.00,Speaker

MaryFlagg,whobroughtadditionalletter,seeattached.

8) Reviewof theApplicationofMosesMission$91,630.00,SpeakerDr.Stephanie

HicksandJoyHixtterkopf.

9) Reviewof theApplicationof Educare$200,000.00,SpeakerStevenMurff.

MarkWaltonLeft theMeetingat7:00 p.m.

10) Reviewof theApplicationof CASA $12,700.00,SpeakerHeatherJacksonand

ReneeDevine.

11)Reviewof theApplicationofBuffalo Valley $360,000.00,No onepresentto speak

on theApplication.



SecretaryCaglemadea Motion to disallowthe applicationof Buffalo Valley because1)
Buffalo Valley had been awarded $1,616,661.00from the 2024 TennesseeOpioid
AbatementCouncil Community GrantAwards which includes residents of Hickman

Countyand2) failureto appearto speakon behalfof theapplication.JoeyCox seconded.
All werein favor. TheApplicationof Buffalo Valley shallnotbeconsidered.Nonays.

SecretaryCaglemadeamotion to RECESSdueto thetime andreconveningonSeptember

17th, 2024at5:00p.m.Misty MooresecondedtheMotion. All werein favor. No nays.

Mayor Bates advisedhe could not be in attendanceon Septentberi7th,2024, but
ChairmanBrowerarid FinancialDirectorCrystalFitzgeraldwereavailable.

Meetingrecessedat 7:18p.m. to reconveneonTuesday,September17th, 2024, at5:00p.m.
at the HickmanCountyJusticeCenter,Courtroom A.

Meeting recessed.



Hickman County Opioid SettlementBoard Meeting Minutes September
1

7th, 2024

Board Members Present: chairman Leon Brower, Vice-Chair Carla Moore, Secretary
Melanie Totty Cagle, Misty Moore, Mark Walton, Joey Cox Amanda Gordon, and

FinancialDirectorCrystalFitzgerald.

Absent: MayorJimBates.

Call to Order: Themeetingwas calledto Orderby ChairmanBrowerat 5:05 p.m. After

roll call wastaken,themeetingwasreconvened.

Director Fitzgerald gavea financial update; A copyis attached.Thefundis at $460,786.10

currently.

Representativesfrom BookerD Foundationspokeaboutits application.

Representativesfrom Educarespokeaboutits application.

Learned that the Sober Uving houseproposedby PearitownHousing had passeda

zoningchangewith the Townof Centerville.

Receivedaletter from MosesMission; Attached.

Bath Application wasdiscussedand scored.A recommendationof the amount to be

awardedwasgiven.

LeonBrower had aconflict regarding VFW. CarlaMooreandJoeyCcxhadaconflictwith
Bernard CommunityCenter.And didnot votewith regardto saidapplication.

A copyoftheExcelSpreadsheetformulatedby CarlaMoorewhichoutlinesthe summary

of the Committees’ work is attached.

Mark Walton left at 7:00; Meeting continued.

The Committeewill vote for FinalApproval of the Scoresandthe Amountof Money

Allocated to eachapplicantat its nextmeetingon October8th, 2024, at 5:00 p.m. at the
HickmanCountyJusticeCenter.

Motion to Adjourn was madeby Joey Cox andSecondedbyMisty Mooreat8:30 p.m.All
in favor.MeetingAdjourned.



NextMeetingwill be heldOctober8~2024,at 5:00 p.m. atthe HickmanCountyJustice
Center,CourtroomA.
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COORDINATED
SCHOOL HEALTH

Sep 9, 2024

Dear Opioid AbatementBoard,

The Office of Coordinated Schoàl Health woiks closely with the Departn~entof Behavioral
Health in Hickman County Schools. We partner to bring awareness to many mental health and
behavioral health topics. We collaborate often on ways to reach our students where they are
with their mental health needs, our students sfruggle with addiction & their families bathes with
substance abuse. As a school district, we work together not only in prevention and education,
but guiding the mental health pathway to make sure our students and, families receive the
services they need, It takes all of us working together to make a poafflve differencein our
community; one student at a lime, one family at a time. Please know that mysupport of the
Behavioral Health Department or Hickman County School is very stmng and value the work they
do every day.

Be healthy and stay well,

Kara Hobbs, RON, LD
Coordinated School Health Director
Hickman County Schools
kam.hdbbs~!hickmank12~rg
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Bernard Community center, Inc.
113 Bernard Avenue
Centervflle, TN 37033

Dear Bernard Community center,

I am writing to confirm our strong partnership with you in support of your ongoing efforts to

combat the opioid crisis in Hickman County.
I have been deeply impressed by the work that Bernard Community Center is doing to address
the oploid epidemic, particularly your comprehensive approach to prevention, education.
recovery support and harm reduction. It is clear that your dedication to this cause is making a
significant difference in the lives of those affected by opioid addiction, and we are eager to
assist your organization and contribute to and amplify these efforts.

As Behavioral Health Coordinator at Hickman County schools we share your commitment to
fighting this crisis and have resources and expertise that we believe will compliment your
initiatives. Our areas of focus include providing a safe haven and temporary housing for children
removed from drug exposed environments. In Tennessee around 50% of child removals are
linked to parental substance abuse, with opiolds being a major factor. Our initiatives support
your efforts in recovery support and harm reduction.

I look forward to collaborating with you in making a meaningful impact on our community.

Sincerely,

Olivia Felts
Behavioral Health Coordinator
Hickman County Schools

/1&J
taaard



*EctImatod fundingamountsbasedon budgets submitted in Smartslmpie -will be verilied md subject to change during contract process ‘C

I

Tennessee Opinid Abatement

StateGovernment Councit

2024 TN Opicid Abatement Council Community Awards (P1 of5)
Estirnated funding amounts based on budgets submitted In Srnartsiniple

will be verified and subject to change during contract process

2024 Tennessee Oploid Abatement Council Community Grants Awards

Organization Name ProjectName ProjectStrategy jYear I Award Amounr

21st District Recovery Court, inc. 21st jogc Expanded Treatment . Treatment $82,800.00

ABETOR WAY Addressing the Syndemic: SSP In West Th Harm Reduction $526,461.60

ACT I ON COAUTION INC A.R.R.c (&C.tI.O.N Recovery Resource Center) Recovery Support $242,500.00
Advanced Therapy Solutions DBAAIIIed Behavioral Health
Solutions ResIlient Roots FamIly Weilness Center Treatment $2,048,t44~0C

BELMONT UNIVERSITY RU TRAINS: Belmont university Mobile Clinic and Training Program Harm Reduction $2,947,683.30
BETHANY CHRISTIAN SERVICES TENNESSEE Safe Families for cbudrenlparent cafe - Bethany Christian Services Primary Prevention $441,140.00

BIG BROTHERS & BIG SISTERS OF MIDDLE TENNESSEE Big Brothers Big Sisters Youth Mentoring Primary Prevention $280,500.00

Biount County Journey court Treatment , $220,000.00

BOYS & GIRLS CLUBS IN TENNESSEE Prevention Works PrimaryPrevention $620,000.00

‘ qMi!lçpt~e..wsnne~... - - -.—-— —

CARTER COUNTY DRUG PREVENTION COALITION
Using Strategic Prevention Framework to Prevent OUD In Students in CAftbt
County

r~ ,bl u.bbtW

PrimaryPreventIon $147,529.00.

CENTERSTONE OF TENNESSEE INC Centorstone’s MAT Program Treatment $771,922.00

CHATTANOOGA CARES INC STEP TN — Harm Reduction & SSP Rural Outreach Harm Reduction 590,100.00,

CHRIST COMMUNITY HEALTH SERVICES INC
Erthandng and Expanding Medication Assisted Treatment of Opiold Use
Disorder in West Tennessee (E-MAT) Treatment 5195,836.40

COURTAPPOINTED SPECLALADVOCATES CASAVolunteerAdveoacy—Safe Babies court and Family Preservation Recovery Support $25,000.00

CUMBERLAND HEIGHTS FOUNDATION INC Post-Discharge Planning and Follow-Up Recovery Support $477,876.00

CUMBERLAND HEIGHTS FOUNDATION INC Research Study~UnderstandIng Risk and Protective Factors Research or Evaluation $155,070.00

CUMBERLAND PREVENTION COALITION older adult prevention specialist Primary Prevention $100,000.00

DRUGFREE WILCO DrugFree WiiCo Prevention Project Primary Prevention $75,386.00

East Tennessee State University
Stigma Reduction to Facilitate the Adoption ofEvidence Based Treatments of
Optoid Use Disorder In Northeast Tennessee Jails EducationlTraining $199,893.00

East Tennessee State University Educating and expanding the paid and volunteer SUD ~rkforce EducationlTralning $299,942.00
East Tennessee State University Expanding arid Strengthening the Behavioral Health Woricforce Educationulraining $1,586,690.00



Organization Name Project Name Project Strategy
Development and Implementation eta Fenlanyl Adulterated ‘stth Xyiazlne (FAX) -

East Tennessee State University Overdose Prevention and Response Education Program Harm Reduction $204,795.00
East TennesseeState University Nurse-led Health Clinics Primely Prevention

Expansion of Baby Stops: An interdisciplinary Cflnl~andCare Coordination
Program to Improve Outcomes for Opicid-Exposed Infants and Children and

East Tennessee State University their Families Recovery Support $565,219.00
$98,278.00East Tennessee State university Recover v4th Nature

Northeast Tennessee REACH (Recovery Ecosystem —Access to care and
Health)

Recovery Support
-

East Tennessee State University Recovery Support $359,199.00
$401,567.00East Tennessee State University FIG- Filling in the Gaps Recovery Support

East Tennessee State University VICTOR Veterans improving Connections in Tennessee for Opiold Recovery Recovery support $193393.34

ERLANGER HEALTH Recovery Navigator Expansion at Erlanger Health System Recovery Support $99,150.00

Feirvew Housing Management Corporation Recovery in Action Supportive Services
CarIng Wcrkpiaces 2.0 (CW 2.0)

Recovery Support $422,000.00
$92445100First Tennessee Development DistrIct Recovery Support

$1,369,047.00Frontier Health, Inc. Youth’Drug Prevention Project Primary

Goidltnch Heaith Bilion Pill Pledge Program Primary Prevention $916,220.00

HEALING HOUSING INC Healing Housing Expanded Gender-Responsive lOP Treatment $338,792.90
HELLBENDER HARM REDUCTION Heliberider Harm Reduction Harm Reduction $188,604.00

HOPE FAMILY HEALTH SERViCES Saving Uvos through Access Harm Reduction $475,446.58’
$594,175.00HOPE FAMILY HEALTH SERViCES A Community of HOPE Primary

INTERFAITH DENTAL CLINIC OF NASHVILLE
The dental office as a key access point for screening and education to prevent
and remedlate OUt). Education/Training $94,500.00

KNOXVILLE LEADERSHIP FOUNDATION
Knowille Leadership Foundaton’s (KLF) Knoxvltie ftsea Mentorhig
(KAMI)
Live Free - Claibomes MobileAccess and ProvIder ofSupport (MAPS)
Program

Primary Prevention
‘

$956,025.00

LIVE FREE - CLAIBORNE Harm Reduction $179,657.00

Marsiall County Recovery Foundation Rural Crisis Response Team Primary Prevention $273,2D0.00

MEHARRY MEDICAL COLLEGE Helping Our People Effectively (HOPE) Mobile Expansion Grant

Helping Our People Effectively (HOPE). West Mobile Clinic

Harm Reduction 5619,726.00

MEHARRY MEDICAL COLLEGE Harm Reduction $697,019.00

MEl-lARRY MEDICAL COLLEGE Tennessee Harm Reduction Efforts for Advanced Data (THREAD) Research or Evaluation $429,513.00

MEl-lARRY MEDICAL COLLEGE Elam Expansion for Indigent Uninsured Opiate Users Treatment $853,088.00
Memjhis Area Prevention Coalition Expanding Syringe ServIce Program Harm Reduction $68,200.00

MEN OF VALOR MOV Opiold-Use Prevention and Recovery Support for incarcerated individuals Recovery Support $303,632.86
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Organization Name IProjoct Name Project Sfrategy Year

MOV Oploid-Use Prevention & Recovery Support Using a Continuum of Care
MEN OF VALOR Model for Formerly Incarcerated Individuals Recovery Support $441,268.08

MENDING HEARTS INC P sychodrama & Client Care Treatment $175,000.00

MENDING HEARTS INC OutpatlentAfter-Gare Madlcafly Assisted Treatment $500,000.00

Mental Health Association of East Tennessee, Inc. Substance Misuse Preventlen Project Primary Prevention $760,000.00

Mental Health Cooperative Mental Health Cooperative SUD Treatment Continuum Treatment $2,297,941.00
-METRO DRUG COALITION INC Beamer, Shining a Light in Darkness Primary Prevention

Metropolitan Government of Nashville and Davidson County The Oploid Care System Project Primary Prevention $2,114,527.00

MID-CUMBERI.AND HUMAN RESOURCE AGENCY Apres Townhomes Recovery Support $2,345,586.00
Middie Tennessee State University Hustle Recovery Respite HousIng Recovery Support $1,241,074.00

Middle Tennessee State University Hustle Recovery Capacity Building for Residential Aitercare Recovery Support $1,212,543.00

Middle Tennessee State University
MTSU’s Office of Prevention Science and Recovery: Research & Infrastructure
Project Research or Evaluation $167,925.00

Mountain Hope Good Shepherd Clinic Inc. Crossroads to Hope Through Recovery Support Treatment $348,470.68

Nashville CARES DART Program; Drug Awareness Response Team Harm Reduction $495,000.00

NAJIONAL ADDICTiON SPECIALISTS, LLC
Teleheaitb for Health, Recovery. & Independence with Vitality and
Empowerment (THRIVE) Treatment $1,299,784.00

NEXT STEP INITIATIVE TENNESSEE NSI: Trenches 2 Treatment Harm Reduction $566,566.00
ONE Tennessee Clinician and Community Education for OUD EdUcatioru’Irainlng $312,788.00

Pathway Healthcare - Tennessee, LLC Pathway to Recovery: Expanding Access through Mobile Treatment Treatment $966,953.00

Pathways of Tennessee, Inc. Medication Assisted Treatment Expansion in rural west Tennessee Treatment $508,126.00

PERSEVERE PATHS: Persevere and Transitional Housing Support Harm Reduction $234,094.00

POSITIVELY LIViNG INC Expanding Harm Reduction Access In East Tennessee Harm Reduction $230,900.00

POWER OF PUTNAM INC ‘aws OffThose Meds Primary Prevention $197,412.00

PREVENTION COAUTION FOR SUCCESS INC Peers for Suceess Primary Prevention $183,291.00

Putnam County - 13th JudIcial District Recovery Courts Bridging the Gap for Oploid Healing Treatment $45,000.00

RECOVERY COURT OF SUMNERCOUNTY INC Sumner County Recovery Court Family Centered Services Recovery Support $207,154.00

RESCUE 180 INC Youth Opiold Education and Resiliency Project PrImary Prevention $59,583.00
ReVtDA Recovery Centers, P.C. CPRS ServIce Une Recovery Support $521,854.72
ReVIDA Recovery Centers, P.C. Treatment for Al Treatment 51,247,419.33
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Organization Name Project Namo Project Strategy Year I Award Amount
ROANE COUNTYANTi DRUG COALITION Roane County Opioid Misuse Prevention Initiative

Project Hope and Healing

Primary Prevention $100,008.00

SAFE HARBOR CHILD ADVOCACY CENTER INC Primary Prevention $143,193.00

SAMARITAN RECOVERY COMMUNITY INC Expanding Treatment Beds ÷Hours Treatment $350,000.00

Schools Together PJlo’wing No Drugs (STN4D) CAC Prevention In Scott Primary Prevention $83,730.00

State or Tennessee, Department of Health Universal Postpartum Natoxone Project Harm Reducticn $60,650.00

Stats of Tennessee, Department of Health
Addressing Opioid Overdose in TN through a Communty Health Worker
Program Recovery Supporl $721,497.93

Steps House inc Steps House Recovery Housing Initiative Recovery Support $99,235.00
STREETWORKS Street Works Opiold Abatement Program Primary Ptevention $625,977.00
Susannatis House Inc. Susannah’s lods Early Leamlng Center Recovery Support $50,000.00

TENNESSEE CHARITABLE CARE NETWORK
Integrating Community & Faith Based Healthcare Organizations irk the
Ecosystem of OUD Prevention & Care EducationlTraining $150,265.00

TENNESSEE COALITION TO END DOMESTIC MD SEXUAL
VIOLENCE

Oploid Abatement Project to Address Intersections of Opioid Use and
DomesticlSexuai Violence Primary Prevention $654,377.00

Tennessee Foundation for Quarty Patient Heaithcare (TFQPH) AddressIng Tennessee’s Opiold EpIdemic Through Prescriber Education Educationrfraining - $518,093.18

TENNESSEE INDEPENDENT COLLEGES AND UNIVERSITIES The Campus Overdose Prevention Project Harm Reduction $476,637.00

TENNESSEE MEDICAL FOUNDATION INC TMF Physician’s Health Program Education/Training $333,333.00

TENNESSEE PRIMARY CAREASSOCIATION

TPCAs Building Capacity to Treat Opioid Use Disorder in Underserved
Communities: Train New Trainers Primary Care Psychiatry (TNT PCI’) and
Primary Care Training and Education in AddIction Medicine (TNT PC TEAM) Education/Training $624,692.00

ThE HELEN ROSS MCNABB CENTER Blount County Transition Center Recovery Support $1,550,000.00

ThE HELEN ROSS MCNABB CENTER OUD Comprehensive Recovery Continuum (CRC) Treslmnent $1,980,000.00

ThE HELEN ROSS MCNABB CENTER Jail to Work Re-Entry Program Treatment $1,850,000.00

THE HELEN ROSS MCNABB CENTER Judicial DistrIct 10 Coilaborative Treatment $1,100,000.00
ThE NEXT DOOR Expanded Treatment Services Treatment $1,178,047.00

Threshold recovery Threshold Recovery - Expanded Employment Services Recovery Support $212,904.00

UNITED NEIGHBORHOOD HEALTH SERVICES INC Preventing Overdoses and Restoring Souls Treatment $1,437,700.00

UN1AJERSITY HEALTH SYSTEM INC
The University of Tennessee Medical Canter Knoxvlile (UTMCK)
Developmental Follow-up Clinicfer Opiold-Exposed Neonates Primary Prevention $297,500.00

UNFi/ERSITY HEALTH SYSTEM INC Transitional Pain Service Primary Prevention S8O5,C69.5O
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OrganizatIon Name Project Name

UNIVERSITY HEALTH SYSTEM INC
A Continuum Based A~proechto Prenatal and Postpartum Care of Oploid
Expcsed Pregnancies Recovery Support $615,561.80

UNIVERSITY HEALTH SYSTEM INC
The University of Tennessee Medical Center Bridge to Recovery — A
Comprehensive Continuum of Care Treatment $3,372,073.26

University of Tennessee Health Science Center Tennessee Endowed Chair of Excellence for Oploid Education and Treatment

UC Recverj

Education/Training - $3,000,000.00

Upper Cumberlsnd Human Resource Agency IRecovery Support - $1,658,847.50

VANDERBILT UNIVERSITY MEDICAL CENTER Tennessee Addiction PsycNatry Research Fellowship In Opioid Use Disorder Education/Training $124,244.09

-

VANDERBILT UNIVERSITY MEDICAL CENTER
Firefly Synchronlcity: Spreading evidence-based interventions for moms and
babies atfectod by OUD Recovery Support $1,753,034.60

VANDERBILT UNIVERSITY MEDICAL CENTER Management of Opiold Use DIsorder for MedicallyPctute Patients

Support and Healing for Infants wQh kite/Neonatal Exposures (SHINE)

Workforce Enhancement In Response to the Opiold Crisis (WEROC)

Reentry to Recovery County Jad Program

Treatment $237,305.31

VANDERBILT UNIVERSITY MEDICAL CENTER
Treatment $778,300.44 -

VOLUNTEER BEHAVIORAL HEALTH CARE SYSTEM
Education/Training $929,261.00

VOLUNTEER BEHAVIORAL HEALTH CARE SYSTEM
Treatment $1,326,764.00

VOLUNTEER BEHAVIORAL HEALTH CARE SYSTEM Treatment and Recovery Triangie - Enhancing our Treatment Continuum Treatment

Treatment

$4,649,438.00
$1,987,309.00

VolunteerTreatment Center. LIC Tennessee Connect

WELCOME HOME MINISTRIES Welcome Home N~nlstries’Recovery Support Program
Strong Futures OUDIStJD Treatment Services for Pregnant and Parenting
Women

Recovery Support $250,000.00

WELIMONT MEDICAL ASSOCIATES INC (Bailad Health)
Treatment $509,075.00

WillIamson County DVI Recovery Court WIlliamson County DVI Recover) Court Service ExpansIon Recovery Support - $146,443.00

Williamson County Veterans Treatment Court
YOUNG WOMENS CHRISTIAN ASSOCtA1IOWaNOX~IILLE
YWCA

Wlllamson County Veterans Treatment Court Enhanced Recovery Services

YWCA Keys of Hope Women% Program - Recovery Support

Treatment $120,677.00

Recovery Support

I
$208,518.03

$ao,936,057A3TOTAL
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APPLICANT REQUESTED- ACTUAL SCORE DECLINE RATIONALE

Hope In Recovery $ 75,000.00 $ 75,000.00 85 Oiilyorglncounlyloc% dedlceledtorecovery, perinersto oeveretoilierprogr,ms

$ 25,000.00 $ 8,000.00 41 ReduceolIlcesleli cAlls, reducs mklg, hod moresIIo,dable procrams torso,, people

Hickman County Schools $ 29,000.00 $ 20,000.00 69 Supps;lendsupplemcnsmuchneedud AWAREprogranli,aiwasdelundedlastyear

Booker U Foundation $ 70,500.00 $ 15,000.00 55 Noopbudgettorts,gerequosl,00paitherteLters.mored,la neeced;gmuttoraddl llIIldln5IromsIaCt

Pearltown Housing $ 65,250.00 $ 50,000.00 78 BRAN0NEWSERVIcEOFFEBING,IlrsosobrlelyhoIne, t000tOrmsupponloTcnunlynovanpurcn

United Way $ 60,000.00 $ 60,000.00 77 e~rgoNEwsEe~cEorFERlNo.prevenuoncoausicn.bngle:msupporlio;cour,ty

Hickman County Schools- Behavioral Health $ 124,920.00 $ 100,000.00 81 RebuadAWAREpro~femtnscIioola~new,ollwa,ear,dInssrucIors nuoded;seekaddh ttonsta~elunds

Bernard Community Center $ 40,000.00 $ 40,000.00 85 BRMr0NEWSSRVICE oFFERlNOctih!dtempl,ousln~torgteunsuppo,lhorcoimly

Moses Mission $ 91,630.00 $ . 0 Lackolprovenoplolarecowtysuessdala. recommenaappIyIncIoslare runol,g

Educare (based in Franklin but serves HC) $ 200,000.00 $ 80,000.00 75 SIIeNONEWSERVIcEOFFERING.stalltobuhldoulpatientseslces toyouth IrIlusllcosysloro

CASA $ 12,700.00 $ 12,700.00 81 Pwwn successlul rreckrecom in past 2~rs operatlngbudgel curreuF~low

Buffalo Valley $ 360,000.00 $ . . U AI,eedyltcvd$1.GPllniIindlngIrom s5e5ethIsysar~nopTesetiter

TOTAL $ 1,154,000.00 $ 460,700.00

*Max score 85 points
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OPIOID SERVICE PROVIDER AGREEMENT

BETWEEN

THE COUNTY OF HICKMAN

AND

THIS AGREEMENT made and entered into by and between Hickman County, a
political subdivision of the State of Tennessee, (hereinafter referred to as the “County”),
and ~ (hereinafter referred to as the ‘Recipient’t).
Collectively, the ~ignatoiiesare referred to as the ParUes, and individually, as a Party.

RECITALS:

WHEREAS,the County has received and will continue to receive funding from
defendants of the national opioid litigation (the “Opioid Litigation”) and the resulting
settlement of which the County was a participant. The County’s claims formed part of the
basis of the national settlement and payments to plaintiffs from defendants, with some
payments scheduled to continue until 2038 (“Settlement Payments”). The Opioid
Litigation parties have agreed to the described Settlement Payments subject to the
ongoing financial viability of each of the Opioid Litigation defendants. The Opioid Litigation
settlement provides for the Settlement Payments to be expended for enumerated
treatment and prevention programs and services; and

[~~tjl1~N~j$:WHEREAS, the County has established a local advisory council to
make recdhimendations as to the use of the settlement payments; and]

WHEREAS, ~ggTiIØJ~J~ based on the recommendations of the council0] the
County has determined to grant.funding to the “Recipient’ and the funding will be directed
to ~jpr~’gramunaiijJ used to ~pj~g~~niici iwtiWJonIJ (“the Program”). Funding will be
provided in amount not tp exceed ] and 00/100 Dollars
~$ ~7I~) (the “Award Amount”); and’

WHEREAS, the County has determined that the Program is consistent with the
abatement strategies set forth in the Opioid Litigation settlement List of Oploid
Remediation Uses.

WHEREAS, the Parties understand and acknowledge by executing this
Agreement the County will not provide additional funding in excess of the Award Amount,
and any costs of the Program, including any overruns or other expenses not expressly
agreed to in writing prior to the expenses being incurred, will not be a liability on the part
of the County, and will be the sole responsibility of the Recipient; and

WHEREAS, the Recipient is a qualified and experienced provider of the services



herein.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter

contained, IT IS HEREBY AGREED as follows;

1. Term and Termination. This Agreement shall commence on its effective date and
continue until it expires or is terminated as provided for herein.
A. Term. This Agreement shall commence on -~ and continue until

B. Termination. Either Party may immediately, upon written notice to the other Party,
terminate this Agreement for cause if the other Party is in breach ofany provision
hereof or is in breach of any provision of Applicable Law, including the failure of
the Recipient to provide all necessary assistance the County requires to comply
with the provisions of its related regulations and any reporting of program and
service data.

2. Sáope of Services. The services the Recipient shall provide shall be as set forth in
the attached Exhibit A. The attached Exhibit A is incorporated by reference into this
Agreement and made a part thereof. In the event there are conflicting terms and
conditions between Exhibit A and this Agreement, the terms of this Agreement will
prevail.

3. Compensation. It is expressly understood and agreed the total compensation the
Recipient is to receive under this Agreement for the services performed shall not
exceed the Award Amount

f~glMBURSEMENTMODEL: The County shall reimburse the Recipient for it~~.stg
of fNs.,program and services as set forth in Exhibit A up to the Award Amflunt’Any
costs o1’sQ~eprogram and services in excess of the Award Amount sh,,alI~bèthe sole
responsibflttv, of the Recipient. The Recipient shall submit montl{ly or quarterly
invoices, as d~rminedby the County, to the County for all.or(portion of the costs
of the program eçservices previously incurred, whic~pi6oicesshall include such
supporting docum~it~,tionfrom Recipient’s suppliers and providers sufficient to
support the paytner*—~t~uest(including,_td6cumentation certifying that all
suppliers/providers have been’ppid). ~—~‘

‘1%,, ~

Invoices must be promptly subrnitt~dia~t~the County Finance Director, Director of
Accounts and Budgets, orthp.~C6untyMa9ecJf there is no finance director or director
of accounts and budgets. The County shall pag’�ounty-approvedinvoices within thirty
(30) days of receipt,tlthreof. If the County ha?ltq,uested additional supporting
documentation foi~’Øortionof the costs of the Program1n.~,specific invoice, but has
not received s,uo~supportingdocumentation in sufficient time , Ske payment within
the thirty ,(3d~days required herein, it shall pay all properly suppo and County-
approvpd costs contained in that invoice within the requisite 30 day per’ and shall
pay6ili remaining costs on the invoice at issue within fifteen (15) days of r ipt of
ptccient supporting documentation, if the County approves the costs.]



[GRANT MODEL: The County shall pay the Recipient $,_______________ (Award
Amount) for the costs necessary for or incidental to the pérformahce of work as set
forth in Exhibit A. It is expressly understood and agreed the total compensation the
Recipient is to receive under this Agreement shall not exceed the Award Amount. Any
costs of the program and services in excess of the Award Amount shall be the sole
responsibility of the Recipient.]

Payment by the County to the Recipient is subject to the availability of funds as
determined by and in the sole discretion of the County.

4. Future Funding. County is not, as a result of entry into or performance by either party
under this Agreement, obligated to provide future grants, program-related
investments, or other financial or technical support to Recipient, or to extend the
relationship with Recipient in any respect, or to engage in any other transaction or
relationship with Recipient. Recipient acknowledges that County has not made to
Recipient any representations, promises, or assurances about future funding or other
support.

5. Recipient Monitoring and Reporting. Within ten (10) calendar days of providing
notice, to the extent permitted by applicable privacy laws, the County and its
authorized representatives or designees have the right to inspect all physical
Program locations, to inspect Recipients records related to the Agreement, and
examine, copy, and audit all records related to this Agreement. The Recipient must
cooperate, provide reasonable assistance, and produce or compile any information
reasonably requested. If financial errors are revealed, the amount in error must be
reflected as a credit or debit on subsequent invoices until the amount is paid or
refunded. Any remaining balance at the end of this Agreement must be paid or
refunded within forty-five (45) calendar days.

6. Right of Audit The County or its designee may audit the Recipient to verify
compliance with this Agreement. The Recipient must retain and provide to the County
or its designee and/or auditor general upon request, all financial and accounting
records related to this Agreement through the Term of this Agreement and for three
(3) years after the date of submission of the final expenditure report for the Award
Amount. If an audit, litigation, or other action involving the records is initiated before
the end of the Financial Audit Period, the Recipient must retain the records until all
issues are resolved. This right of audit is limited to matters within the scope of this
Agreement unless there is a separate constitutional or statutory basis for such audit.

7. Compliance with the Law. The Recipient shall administer the program and provide
all the services to be performed under this Agreement in complete compliance with all
applicable Federal, State, and local laws, ordinances, rules, and regulations.

8. Applicable Law and Venue. This Agreement shall be subject to and construed in
aàcordance with the laws of the State of Tennessee, without regard to any Tennessee
choice of law rules that would apply the substantive law of any other jurisdiction to the
extent not inconsistent with, or pre-empted by, Federal law. In the event any disputes
arise under this Agreement, it is understood and agreed that any legal or equitable



action resulfing from such disputes shall be in Tennessee Courts whose jurisdiction
and venue shall be established in accordance with the statutes and Rules of Court of
the State of Tennessee. In the event any action is brought in or is moved to a federal
court the venue for such action shall be the Federal Judicial District of Tennessee, in
the district and division in which the County is located.

9. Independent Contractor. It is expressly understood and agreed that the Recipient is
an independent contractor. The employees, servants and agents ofthe Recipient shall
in no way be deemed to be and shall not hold themselves out as the employees,
servants or agents of the County. The Recipient’s employees, servants and agents
shall not be entitled to any fringe benefits of the County such as, but not limited to,
health and accident insurance, life insurance, paid vacation leave, paid sick leave or
longevity. The Recipient shall be responsible for paying any salaries, wages or other
compensation due its employees for services performed pursuant to this Agreement
and for the withholding and payment of all applicable taxes, including, but not limited
to, income and social security taxes to the proper Federal, State and local
governments. The Recipient shall carry workers’ compensation insurance coverage
for its employees, as required by law and shall provide the County with proof of said
coverage.

10. Non-Discrimination. The Recipient, as required bylaw, shall not discriminate against
a person to be sewed or an employee or applicant for employment with respect to
hire, tenure, terms, conditions or privileges of employment, programs and services
provided, or a matter directly or indirectly related to employment because of race,
color, religion, national origin, age, sex, sexual orientation, gender identity, height,
weight, marital status, physical or mental disability unrelated to the individual’s ability
to perform the duties of the particular job or position or political affiliation. The
Recipient shall include the language of this assurance in all subcontracts for services
covered by this Agreement. Breach of any provisions of this section shall be regarded
as a material breach ofthis Agreement.

11.lndemnifccation and Hold Harmless. The Recipient shall, at its own expense,
protect, defend, indemnify and hold harmless the County, and its elected and
appointed officers, employees and agents from all claims, damages, costs, law suits
and expenses, including, but not limited to, all costs from administrative proceedings,
court costs and attorney fees that they may incur as a result of any acts, omissions or
negligence ofthe Recipient or any of its officers, employees, agents or subcontractors
which may arise out of this Agreement. This includes any repayment which may be
required in the event any portion of the Award Amount is not spent in conformance
with this Agreement and the approved List of Opioid Remediation Uses such that the
County is required to return or forego any portion of the Settlement Payments.

The Recipient’s indemnification responsibilities under this section shall include the
sum of damages, costs and expenses which are in excess of the sum paid out on
behalf of or reimbursed to the County, its officers, employees and agents by the
insurance coverage obtained and/or maintained by the Recipient pursuant to the
requirements ofthis Agreement.



12.Insurance. The Recipient shall purchase and maintain insurance not less than the
limits set forth below. All coverage shall be with insurance companies licensed and
admitted to do business in State of Tennessee and with insurance carriers acceptable
to the County and have a minimum A.M. Best Company’s Insurance Reports rating of
A or A- (Excellent).

A. Required Coverage. ~

B. Proof of Insurance. The Recipient shall provide to the County at the time this
Agreement is returned by it for execution, with two (2) copies of certificates of
insurance for each of the policies mentioned above. If so requested, certified copies
of policies shall be furnished.

13. Waivers; Remedies. No delay on the part of any of either Party in exercising any
right, power or privilege hereunder shall operate as a waiver thereof, nor shall any
waiver on the part of the either Party ofany right, power or privilege hereunder operate
as a waiver of any other right, power or privilege hereunder, nor shall any single or
partial exercise of any right, power or privilege hereunder preclude any other or further
exercise of any other right, power or privilege hereunder. The rights and remedies
herein provided are cumulative and are not exclusive of any rights or remedies which
the parties hereto may otherwise have at law or in equity.

In the event the Recipient is in breach of any provision ofApplicable Law, or misuses
the Award Amount funding in any way, it shall immediately, upon written demand from
the County, repay all the funds previously received pursuant to this Agreement.

14.IVlodifications, Amendments or Waiver of Provisions of the Agreement. All
modifications, amendments or waivers of any provision of this Agreement shall be
made only by the written mutual consent of the parties hereto.

15.Assignment or Subcontracting. The Recipient shall not assign, subcontract, or
otherwise transfer its duties and/or obligations under this Agreement without the
express written consent of the County.

16. Purpose of Section Titles. The titles of the sections set forth in this Agreement are
inserteRi for the conveniehce of reference only and shall be disregarded when
construing or interpreting any of the provisions of this Agreement.

17.Complete Agreement This Agreement, the Exhibits A and B, and any additional or
suppleinentary documents incorporated herein by specific reference contains all the
terms and conditions agreed upon by the parties hereto, and no other agreements,
oral or otherwise, regarding the subject matter of this Agreement or any part thereof
shall have any validity or bind any of the parties hereto.

18.Survival Clause. All rights, duties and responsibilities of any party that either
expressly or by their nature extend into the future, including warranties and
indemnification, shall extend beyond and survive the end ofthe Agreement’s term or
the termination ofthis Agreement.



19. Invalid/Unenforceable Provisions. If any clause or provision of this Agreement is
rendered invalid or unenforceable because of any State or Federal statute or
regulation or ruling by any tribunal of competent jurisdiction, that clause or provision
shall be null and void, and any such invalidity or unenforceability shall not affect the
validity or enforceability of the remainder of this Agreement. Where the deletion of the
invalid or unenforceable clause or provision would result in the illegality and or
unenforceability of this Agreement, this Agreement shall be considered to have
terminated as of the date in which the clause or provision was rendered invalid or
unenforceable.

20. Force Maieure. Any delay or failure in the performance by either Party hereunder
shall be excused if and to the extent caused by the occurrence of a Force Majeure.
For purposes of this Agreement, Force Majeure shall mean a cause or event that is
not reasonably foreseeable or otherwise caused by or under the control of the Party
claiming Force Majeure, including acts of God, fires, floods, epidemics, explosions,
riots, wars, hurricane, sabotage terrorism, vandalism, accident, restraint of
government, governmental acts, injunctions, labor strikes, that prevent the claiming
Party from furnishing the materials or equipment, and other like events that are beyond
the reasonable anticipation and control of the Party affected thereby, despite such
Party’s reasonable efforts to prevent, avoid, delay, or mitigate the effect of such acts,
events or occurrences, and which events or the effects thereof are not attributable to
a Party’s failure to perform its obligations under this Agreement.

21. Non-Beneficiary Contract. Nothing expressed or referred to in this Agreement is
intended or shall be construed to give any person other than the Parties to this
Agreement or their respective successors or permitted assignees any legal or
equitable right, remedy or claim under or in respect of this Agreement, it being the
intention of the Parties that this Agreement and the transactions contemplated hereby
shall be for the sole and exclusive benefit of such Parties or such successors and
permitted assignees. The Recipient’s suppliers or providers are not considered the
Recipient’s assignees and are not third-party beneficiaries.

22. Notice. Any and all correspondence or notices required, permitted, or provided for
under this Agreement to be delivered to any Party shall be sent to that Party by
either electronic mail with confirmation of receipt or by first class mail. All such
written notices shall be addressed as provided below. All correspondence shall be
considered delivered to a Party as of the date that the electronic confirmation of
receipt is received (if notice is provided by electronic mail) or when notice is
deposited with sufficient postage with the United State Postal Service. A nofice of
termination shall besent via electronic mail with confirmation of receipt or via
certified mail to the address specified below. Notices shall be mailed to the following
addresses:

If to County:



If to Recipient:

23. Counterparts. This Agreement may be executed in one or more counterparts, each
of which shall be deemed to be an original and all of which together shall consfitute
one and the same instrument. The exchange of copies of this Agreement and of
signature pages by facsimile or PDF transmission shall constitute effective execution
and delivery ofthis Agreement as to the parties hereto and may be used in lieu of the
original Agreement for all purposes. Signatures of the Parties hereto transmitted by
facsimile or FIJF shall be deemed to be their original signatures for all purposes.

24. Certification of Authority to Sign Agreement. The people signing on behalf ofthe
parties to this Agreement certify by their signatures that they are duly authorized to
sign this Agreement on behalf of the party they represent, and that this Agreement
has been authorized by the party they represent.

THE AUTHORIZED REPRESENTATIVES OF THE PARTIES HERETO HAVE FULLY
EXECUTED THIS AGREEMENT ON THE DATE AND YEAR FIRST ABOVE WRI1TEN.

_____________ County

By: _______________________________________________, [TITLE]

(Signature)

Name: - Date:

(Print or Type)

__________________ Organization

By: _______________________________________________, [TITLE]

(Signature)

Name~ ___________________________ Date:



Exhibit A
Scope of Work

[Scope of work should contain sufficient detail so that county can ascertain
how the activities comply with Oploid Litigation settlement List of Opioid
Remediation Uses. Pricing for services rendered should be included,
including unitprices where appropriate.]



Template Name: LGC Expenditures.
Created by: LGC

Hickman County Finance
Statement of Expenditures and Encumbrances

October 2024

User:
Date/Time:

Fund: 101 sub-Fund:

Sub
Object

YTD MTD
Original Budget! Expenditures! Actual/

Amendments Total Budget Encumbrances Funds Available % Used Encumbrance

Misty Weems
10/2/2024 11:10AM

Page 10 of56

Cost
Object Center

51800 County Buildings
105 (57,751.00) (57,751.00) 15,548.33 (42,202.67) 26.92% 2,221.19

Supervisor/Director 0.00 0.00 0.00
166 (30,316.00) (30,346.00) 8,169.84 (22,176.16) 26.92% 1,167.12

Custodial Personnel 0.00 0.00 0.00
167 (49,142.00) (49,142.00) 13,230.28 (35,911.72) 26.92% 1,890.04

Maintenance Personnel 0.00 0.00 0.00
169 (14,500.00) (14,500.00) 3,530.75 (10,969.25) 24.35% 464.00

Part-Time Personnel 0.00 0.00 0.00
335 (245,000.00) (245,000.00) 48,216.46 (163,983.54) 33.07% 7,665.23

Maintenance And Repair Services-Buildings 0.00 (2,000.00)
335 ADA (3,000.00) (3,000.00) 0.00 (3,000.00) 0.00% 0.00

Maintenance Arid Repair Services-BuildIngs 0.00 0.00 0.00
336 (10,000.00) (10,000.00) 3,115.25 (6,884.75) 31.15% 0.00

Maintenance And Repair Services-EquIpment 0.00 0.00 0.00

338 (5,000.00) (5.000.00) 1,768.05 (3,231.95) 35.36% 0.00
Maintenance And Repair Services-vehides 0.00 • 0.00 0.00

355 (750.00) (750.00) 0.00 (750.00) 0.00% 0.00
Travel 0.00 0.00 0.00

410 (18,000.00) (18,000.00) 1,196.45 (16,703.55) 7.20% 376.73
Custodial Supplies 0.00 100.00 (400.00)

425 (6,000.00) (6,000.00) 636.78 (3,113.22) 48.11% 0.00
Gasoline 0.00 2,250.00 750.00

435 (1,000.00) (1,000.00) 0.00 (1,000.00) 0.00% 0.00
Office Supplies 0.00 0.00 0.00

451 (2,000.00) (2,000.00) 0.00 (2,000.00) 0.00% 0.00
Uniforms 0.00 0.00 0.00

599 (1,000.00) (1,000.00) 0.00 (850.00) 15.00% 0.00
Other Charges 0.00 150.00 0.00

599 BMC 0.00 (30,000.00) 0.00 (30.000.00) 0.00% 0.00
Other Charges (30,000.00) 0.00 0.00

‘*~~?~—~ ~ Y\brpv~s~.~ ~uppt~c;
/26ven’.htr arc. •‘~c-ludcJ



Template Name: LGC Expenditures - Hickman County runance User: Misty Weems
Created by: LGC Statement of Expenditures and Encumbrances Date/Time: 10/2/2024 11:10 AM

October 2024 Page 11 o156

Fund: 101 Sub-Fund:

YTD MTD
Cost

Object Center
Sub

Object
Original Budget!

Amendments Total Budget
Expendithres/
Encumbrances Funds Available % Used

Actual!
Encumbrance

Total 51800 County Buildings (443,489.00)
(30,000.00)

(473,489.00) 95,412.19
35,300.00

(342,776.81) 27.61% 13,784.31
(1,650.00)



Health, Safety & PropertiesCommittee
Date: 1017/24
Financials
Month August
Total Runs 247
Billable Runs 149
Collections $70,757.70
Charges $145,546.50

Vote:

Write-offs/Refunds: none

I would like to surplus a 2014 Dodge Ram. We put about $6,000 into motor work
last year (head work). It now needs a motor, which would be an $8,900.00
repair.

Vote:

1
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FY 2024-25 FY 2023-24 FY 2022-23 FY 2021-22

July $72,143.10 $83,780.21 $68,207.53 $113,397.35

August $70,757.70 $94,287.13 $93,054.84 $66,440.92

September $87,428.66 $83,062.35 $95,008.12

October $83,784.89 $94,996.05 $86,544.54

November $89,907.31 $86,233.43 $56,125.29

December $47,201.61 $113,786.84 $104,134.60

January $89,414.36 $65,681.15 $111,437.71

February $69,778.56 $76,537.89 $68,710.00

March $71,927.98 $116,309.66 $122,395.54

April $85,022.24 $71,461.31 $82,491.94

May $83,991.40 $116,274.95 $101,321.44

June $65,843.55 $51,254.42 $67,240.18

r

July $172,123.50 $227,036.76 $198,449.00 $230,329.97

August $145,546.50 $171,947.50 $194,282.50 $108,186.50

September $202,089.50 $150,795.75 $259,876.51

October $164,968.50 $159,966.22 $208,780.20

November $171,129.00 $266,424.35 $141,559.52

December $117,432.50 $125,316.60 $314,757.44

January $243,578.50 $260,922.09 $209,776.81

February $149,474.50 $208,955.21 $223,055.43

March $130,037.00 $192,355.98 $145,728.30

April $163,603.50 $132,856.50 $230,560.05

May $181,448.00 $155,976.41 $105,913.69

June $137,759.50 $206,677.19 $252,594.07

IIta~ S~1S~PS ~k S*7a&ø ~flNS~

July 176 217 194 205

August 149 173 205 97

September 209 145 241

October 169 164 190

November 174 263 133

December 121 125 303

January 259 259 197

February 155 210 208

March 135 193 131

April 171 135 212

May 185 156 100

June 142 193 249
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Hickman Co.AmbulanceService- H/C

All/lB Financial Summary- 07/01/24 to 08/31/24
tucef.45$cQ2AIrG

jui-~i I Aug-24 I Totals
BegimilngAfl 5665,616.90 5702,555.94 5665.616.90

Charges 3172.123.50 3145.546,50 3317,610.00
ContactualA~ushaents ($48,605.13) ($42,677.30) (591.282.43)
Gross Net Charges $123,518.37 5102.869.20 6226.387.57

Courtesy Discounts $0.00 $0.00 $0.00
BadDebtWrite 0ff (315.672.75) (324.409.91) (340.082.66)
Banlutiptoy $0.00 (5259.35) (3259.35)
MiscA4ustnonts ($31624) ($977.32) ($1293.56)
A4jskad Cbar9es 3107529.38 577222.62 3184.752.00

Insurance Retnds 30.00 $0.00 56.00
Pa~entRefunds $0.00 $0.00 50.00
Returned Che~s 30.00 30.00 20.00
Total Refunds $0.00 $0.00 $0.00

Insurance Payments (564,668.65) (566,134.29) (5130.620.94)
Patient Payments (65.903.69) (32.743.05) (38.646.74)
Bad Debt R000vtI’y (31.552.76) ($1680.36) (53.433.12)
‘Total Payments (572.143.10) ($70.757.70)t (5142.900.80)

Net Payments (570.590.34) ($~,877.34) (3139.467.68)

EndingftlR $702,555.94 $710,901.fl $710,901.72

COLLECTIONS ACTIVFfV
Beginning CoI1e~ions ss.9g7.455.m 5s,oii,575.77 35,997,455.78
Accountasent to Colleetons $16,732.44 $25,106.12 $41,636.56

Museaents ($1,059.69) ($69621) (31.755,90)
Bad Debt utzcovel’y ($1,552.76) (31.880.36) (33.433.12)
Ending Collections $6,011.57&77 58,034.105.32 30,034,105.32

0PER~11NGRPCflOS
Total#ofCIalnlsRted 284 725 509
Total Lines Filed on Claims . 568 450 1,018

Runs 176 149 326

Denials (By LIne) 65 141 206
Gross Days inPR 128.69 140.49

Avg Mileage~Transport 14.43 14.18 14.32
Avg Charge(Transport 5977.97 $976.02 $977.45

Avg Roversua/TraflspOrt $409.90 $474.88 6439.69
A8425.GroundIcleegO(ALS) 1925.60 1,621.50 3,447.10
A0425 -Ground Mileage (91$) 714.3 491.6 1,205.90
A0426-MvancadLifeSLlpport 1 0 1
P0427 -Advanced Life Support 110 99 209
A0428.BasiCLifeSllppolt 0 2 2
A0429 - BasicLife Support Emergent 59 4.4 103
A0433.ALSL’J).2 . 6 4 10

Ambulance Medical Billing - Printed on Q/1/2024 10:10:21 AM - Page 1



HickmanCountyOpioidSettlementBoardMeetingMinutesSeptember
10

Ut, 2024

BoardMembersPresent: Vice-ChairCarlaMoore,SecretaryMelanieTotty Cagle,Misty

Moore,MarkWalton,andJoeyCox.

Non-voting membersPresent:MayorJimBates.

Absent: Chairman Leon Brower, AmandaGordon, and Financial Director Crystal

Fitzgerald.

Call to Order: Themeetingwascalled to Orderby Vice-ChairmanCarlaMooreat5:08
p.m.After roll call wastaken,MarkWalton, ledthe Board in thePledgeof Allegiance and

Prayer,for anyonewanting to participate.

Approval of theAgenda: Misty MooremadeaMotion to ApprovetheSeptember10th

Agendaof the Board.Secondedby Walton.All approved.Agendaapproved.No
nays.

Approval of theMinutes from theAugust13th”, 2024, Meeting:Mark Waltonmadea
Motion to approvetheminutesof theAugust13th,2024,Meetingof theBoard.Seconded

by JoeyCox.All approved.Minutesapproved.Nonays.

Public CommentPeriod:Ms. Joy Hinterkopf of MosesMission reada letter that she

intendsto submitto theHickmanCountyTimes.Shewasthankedfor her time.

Old Business:

Learnedfrom Misty MoorethatAmandaGordoncanattendthenextmeeting.Therefore,

her resignationis tabledat thistime. No furtheractionwastaken.

No further Old Business.

New Business:

CrystalFitzgerald,FinanceDirector,wasnotpresentbutgaveafinancialsummaryof the
accountheld by theOpioidAccount.A copywasprovidedto all membersandattached

to theagendaandtheformalnotes.



Review of Applications. Each Applicant was given 2-3 minutes to speak, andeach had a

question-and-answer session with the Board.

1) Review of the Application of VPW POST4967, Centerville, TN 37033 $25,000.00,

Speaker Rick Humphrey.

2) Review of the Application of Hickman CountySchoolSystem $29,000.00,

SpeakersKaraHobbsand Tonya Daughtery.

3) Reviewof theApplicationof theBookerD. Foundation$70,500.00.No one

presentto speakon behalfof theApplication.

4) Reviewof theApplicationof PearlTownHousingApplication$65,250.00,

SpeakersRyanRogersandJonathanJarvis.

5) Reviewof theApplicationof theUnitedWayof Middle Tennessee,Hickman

CountyPreventativeCoalition$60,000.00,SpeakerKim Tiener.

6) Reviewof theApplicationof HickmanCountySchoolsBehavioralHealth

Department$124,920.00,SpeakerOlivia Felts,whobroughtadditional

informationfor theBoard,seeattached.

7) Reviewof theApplicationof BernardCommunityCenter$40,000.00,Speaker

Mary Flagg,whobroughtadditionalletter, seeattached.

8) Reviewof theApplicationofMosesMission$91,630.00,SpeakerDr. Stephanie

HicksandJoyHinterkopf.

9) ReviewoftheApplicationofEducare$200,000.00,SpeakerStevenMurif.

MarkWaltonLeft theMeetingat7:00 p.m.

10)Reviewof theApplicationof CASA $12,700.00,SpeakerHeatherJacksonand

ReneeDevine.

11)Reviewof theApplicationof BuffaloValley$360,000.00,No onepresentto speak

ontheApplication.



SecretaryCaglemadea Motion to disallow the application of Buffalo Valley because1)

Buffalo Valley had been awarded $1,616,661.00 from the 2024 TennesseeOpioid

AbatementCouncil Community GrantAwards which includesresidentsof Hickman

Countyand2) failure to appearto speakonbehalfof theapplication.JoeyCoxseconded.

All werein favor. TheApplicationof Buffalo Valleyshallnotbeconsidered.No nays.

SecretaryCaglemadeamotion to RECESSdueto thetimeandreconveningonSeptember

17th, 2024at 5:00 p.m.Misty MooresecondedtheMotion. All werein favor. Nonays.

Mayor Bates advisedhe could not be in attendanceon Septemberl7th,2024, but

Chairman BrowerandFinancialDirectorCrystalFitzgeraldwereavailable.

Meetingrecessedat7:18p.m. to reconveneonTuesday,September17th, 2024,at5:00p.m.
attheHickmanCountyJusticeCenter,CourtroomA.

Meetingrecessed.



Hickman CountyOpioid SettlementBoardMeetingMinutesSeptember17”, 2024

Board Members Present Chairman Leon Brower, Vice-Chair Carla Moore, Secretary

Melanie Totty Cagle,Misty Moore, Mark Walton, Joey Cox Amanda Gordon, and

FinancialDirector CrystalFitzgerald.

Absent:MayorJim Bates.

Call to Order: Themeetingwascalledto Orderby ChairmanBrowerat 5:05 p.m.After

roll call wastaken,themeetingwasreconvened.

DirectorFitzgeraldgaveafinancialupdate;A copyis attached.The fundis at$460,786.10
currently.

Representativesfrom BookerD Foundationspokeaboutits application.

Representativesfrom Educatespokeaboutits application.

Learned that the SoberLiving houseproposedby PearltownHousinghadpasseda

zoningchangewith theTown of Centerville.

Receiveda letterfrom MosesMission;Attached.

EachApplication was discussedand scored.A recommendationof the amount to be

awarded was given.

LeonBrowerhadaconflict regardingyEW.CarlaMooreandJoeyCoxhad aconflictwith
BernardCommunityCenter.And did notvotewith regardto said application.

A copyof theExcelSpreadsheetformulatedbyCarlaMoorewhichoutlinesthesummary

of the Committees’ work is attached.

MarkWaltonleft at7:00;Meetingcontinued.

The Committeewill vote for Final Approval of the Scoresand the Amount of Money
Allocated to each applicant at its next meeting on October 8th, 2024, at 5:00 p.m. at the

Hickman CountyJusticeCenter.

Motion to Adjourn was madeby Joey Cox and Seconded by Misty Moore at 8:30 p.m. All

in favor. Meeting Adjourned.



Next Meeting will beheldOctober8”, 2024, at5:00 p.m.at theHickmanCountyJustice

Center,CourtroomA.



OpIoId Settlement Funds

REVENUE:
EXPENOtTURES:
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COORDINATED
SCHOOL HEALTH

~

Sep 9, 2024

Dear Opioid Abatement Board,

The Office of Coordinated School Health works closely with the Department of Behavioral
Health in Hickman County Schools. We partner to bring awareness to many mental health and
behavioral health topics. We collaborate often on ways to reach our students where they are
with their mental health needs, our students struggle with addiction & their families battles with
substance abuse. As a school district, we work together not only in prevention and education,
but guiding the mental health pathway to make sure our students and families receive the
services they need. It takes all of us working together to make a positive difference in our
community; one student at a time, one family at a time. Please know that my support of the
Behavioral Health Department of Hickman County School is very strong and value the work they
do every day.

Be healthy and stay well,

Kara Hobbs, RDN, LD
Coordinated School Health DIrector
Hickman County Schools
kara.hdbbs~ihIbhrnáñk12.o~g

I? j/ezciunen4 0r
c. Aha-woia~ê
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Bernard Community Center, Inc.
113 Bernard Avenue
Centerville, TN 37033

Dear Bernard Community Center,

I am writing to confirm our strong partnership with you in support of your ongoing efforts to

combat the opioid crisis in Hickman County.

I have been deeply impressed by the work that Bernard Community Center is doing to address
the opioid epidemic, particularly your comprehensive approach to prevention, education,
recovery support and harm reduction. It is clear that your dedication to this cause is making a
significant difference in the lives of those affected by opioid addiction, and we are eager to
assist your organization and contribute to and amplify these efforts.

As Behavioral Health Coordinator at Hickman County schools we share your commitment to
fighting this crisis and have resources and expertise thatwe believe will compliment your
initiatives. Our areas of focus include providing a safe haven and temporary housing for children
removed from drug exposed environments. In Tennessee around 50% of child removals are
linked to parental substance abuse, with opioids being a major factor. Our initiatives support
your efforts in recovery support and harm reduction.

I lookforward to collaborating with you in making a meaningful impact on our community.

Sincerely,

Olivia Felts
Behavioral Health Coordinator
Hickman County Schools

j3erard 4-



2024 Tennessee Oploid AbatementCouncil CommunityGrantsAwards
Estlmated funding amounts based on budgets submitted in SmartSlmple . will be verified and subject to change during contract process I

Project Name Project
21st JDRC Expanded Treatment Treatment

Addressing the Syndemic: 55P in West TN Harm Reduction

A.R.R.C (A.c.T.l.o.N Recovery Resource center) Recovery Support

‘ $2,048,144.00
DBAAJlled Behavioral Health

Resilient Roots Family Wellness center Treatment

BU TRAINS: Belmont University Mobile clinicand Training Program Harm Reduction $2,947,683.30
TENNESSEE Safe Families for childrenjparent cafe - Bethany Christian Services PrimaryPrevention $441,140.00

OF MIDDLE TENNESSEE Big Brothers Big Sisters Youth Mentoring Primary Prevention $280,500.00

Journey court Treatment $220,000.00

TENNESSEE Prevention Works PrimaryPrevention $620,000.00

1 ,O~O•ODTVS !

CENTERSTONE OF TENNESSEE INC Centerstone’s MAT Program Treatment $771,922.00

CHATrANOOGA CARE S INC STEP TN- Harm Reduction & SSP Rural Outreach Harm Reduction $90,100.00

CHRIST COMMUNITY HEALTH SERVICES INC
Enhancing and Expanding Medication Assisted Treatment of Opioid Use
Disorder in West Tennessee (E-MAT) Treatment $195,836.40

COURTAPPOINTED SPECIALADVOCATES CAsAVolunteerAdvocacy— Safe BabIes Court and Family Preservation Recovery Support $25,000.00

CUMBERI,,AND HEIGHTS FOUNDATION INC Post-Discharge Planning and Follow-up Recovery Support $477,876.00

CUMBERLAND HEIGHTS FOUNDATION INC Research Study- Understanding Risk and Protective Factors Research or Evaluation $155,070.00

CLIMBERLAND PREVENTION COALITION Older adult prevention specialist Primary Prevention $100,000.00

DRUGFREE WILCO DrugFree W1ICo Prevention Project Primary Prevention $75,386.00

East Tennessee State University
Stigma Reduction to Facilitate the Adoption of Evidence Based Treatments of
Opioid Use Disorder in Northeast Tennessee Jails Education/Training $199,893.00

East Tennessee State University Educating and expanding the paid and volunteer SUD wvrkforce Education/Training $299,942.00
East Tennessee State University Expanding and Strengthening the Behavioral Health Worktorce Education/Training $1,586,690.00

Tennessee
_____.State Government

Oploid Abatement
Council

2024 TN Oploid Abatement CouncIl CommunityAwards (P1 of 5)
Estlmated funding amounts based on budgets submitted In Smartsimple

will be verified and subject to change during contract process

CARTER COUNTY DRUG PREVENTION COALITION Using Strategic Prevention Framework to Prevent OUD in Students in CarterCounty Primary Prevention $147,529.00



Organization Name Project Name Project Strategy Year I Award Amount’

East Tennessee State University
Development and Implementation of a Fentanyl Adulterated with Xylazine (FAX)
Overdose Prevention and Response Education Program Harm Reduction $204,795.00

East Tennessee State University Nurse-led Health Clinics Primary Prevention $321,374.00

East Tennessee State University

Expansion of Baby Steps: NI Interdisciphnary Chnic and Care Coordination
Program lo Improve Outcomes for Opioid-Exposed Infants and Children and
their Families Recovery Support

.

$565,219.00
East Tennessee State University Recover with Nature Recovery Support $98,278.00

East Tennessee State University
Northeast Tennessee REACH (Recovery Ecosystem —Access to care and
Health) Recovery Support

!

$359,199.00
East Tennessee State University F.I.G- Filling in the Gaps Recovery Support $407,567.00

East Tennessee State University ViCTOR Veterans Improving Connections in Tenne~seefor Opioid Recovery Recovery Support $193,393.34

ERLANGER HEALTH Recovery Navigator Expansion at Erlanger Health System Recovery Support $99,150.00

Fairview Housing Management Corporation Recovery In Action Supportive Services Recovery Support $422,000.00
First Tennessee Development District Caring Workplaces 2.0 (CW 2.0) Recovery Support $924,452.00
Frontier Health, Inc. Youth Drug Prevention Project Primary Prevention $1,369,047.00
Goldfinch Health Billion Pill Pledge Program Primary Prevention $916,220.00!

HEALING HOUSING INC Healing Housing Expanded Gender-Responsive lop Treatment $338,792.90
HELLBENDER HARM REDUCTION Helibender Harm Reduction Harm Reduction $188,604.00
HOPE FAMILY HEALTH SERVICES Saving Uves through Access Harm Reduction $475,44638
HOPE FAMILY HEALTH SERVICES A Community of HOPE Primary Prevention $594,175.00

INTERFAITH DENTAL CLINIC OF NASHVILLE
The dental office as a key access point for screening and education to prevent
and remediate OUD. Education/Training $94,500.00

KNOXViLLE LEADERSHIP FOUNDATION
Knoxville Leadership Foundattons(KLF) KnoxvIlle Area Mentoring initiative !

(KAXVII) PrImary Prevention

!

$956,025.00

LIVE FREE - CLAIBORNE
Live Free - Cialbornes Mobile Access and Provider of Support (MAPS)
Program Harm Reduction $179,657.00

Marshall County Recovery Foundation Rural Crisis Response Team Primary Prevention $273,200.00

MEl-lARRY MEDICAL COLLEGE HelpIng Our People Effectively (HOPE) Mobile Expansion Grant Harm Reduction $619,726.00

MEl-lARRY MEDICAL COLLEGE Helping Our People Effectively (HOPE)- West Mobile ClInic Harm Reduction $697,019.00

MEHARRY MEDICAL COLLEGE Tennessee Harm Reduction Efforts for Advanced Data (THREAD) Research or Evaluation $429,513.00

MEl-tARRY MEDICAL COLLEGE Eiam Expansion for Indigent Uninsured Opiate Users Treatment $853,088.00
Memphis Area Prevention Coalition Expanding Syringe Service Program Harm Reduction $68,200.00

MEN OF VALOR MOV Opioid-Use Prevention and Recovery Support for Incarcerated Individuals Recovery Support $303,632.86!

Tennessee Opioid Abatement 2024TN Opiold Abatement Council CommunityAwards (P2 of5)
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Organization Name Project Name Project Strategy year i Award Amount*

MEN OF VALOR
MOV Oploid-Use Prevention & Recovery Support Using a Continuum of Care
Model for Formerly Incarcerated Individuals Recovery Support $441,268.08

MENDING HEARTS INC Psychodrama & Client Care ! $175,000.00

MENDING HEARTS INC Outpatient Piter-Care Medically Assisted Treatment Treatment $500,000.00

Mental Health Association of East Tennessee, Inc. Substance Misuse Prevention Project Primary Prevention $760,000.00

Mental Health Cooperative Mental Health Cooperative SUD Treatment Continuum Treatment ! $2,297,947.00
METRO DRUG COALITION INC Beamer, Shining a Ught in Darkness - Primary Prevention $72,581.00

Metropolitan Government of Nashville and Davidson County The Opioid Care System Project Primary Prevention $2,114,527.00

MID-CUMBERLAND HUMAN RESOURCE AGENCY Apres Towrthomes Recovery Support $2,345,586.00
NUddFe Tennessee State University - Hustle Recovery Respite Housing Recovery Support $1,241,074.00

Middle Tennessee State University Hustle Recovery Capacity Building for Residential Aftercare Recovery Support $1,212,543.00

Middle Tennessee State University
MTSU’s Office of Prevention Science and Recavery:-Research & Infrastructure
Project Research or Evaluation $167,925.00

Mountain Hope Good Shepherd Clinic, Inc. Crossroads to Hope Through Recovery Support Treatment $348,470.68

Nashville CARES DART Program; Drug Awareness Response Team Harm Reduction $495,000.00

Teieheaith for Health, Recovery, & Independence with Vitality and
NATIONAL ADDICTION SPECIALISTS, LLC Empowerment (THRIVE) Treatment $1,299,784.00

NEXT STEP INITIATIVE TENNESSEE NSI: Trenches 2 Treatment Harm Reduction $566,566.00
ONE Tennessee Clinician and Community Education for OUD Education/Training $312,788.00

Pathway Healthcare - Tennessee, LLC Pathway to Recovery: Expanding Access through Mobile Treatment Treatment $966,953.00

Pathways of Tennessee, Inc. Medication Assisted Treatment Expansion in rural west Tennessee Treatment $508,126.00

PERSEVERE PATHS: Persevere and Transitional Housing Support Harm Reduction $234,094.00

POSITIVELY LMNG INC Expanding Harm Reduction Access in East Tennessee Harm Reduction $230,900.od
POWER OF PUTNAM INC Paws Off Those Meds Primary Prevention $197,412.00

PREVENTION COALITION FOR SUCCESS INC Peers for Success Primary Prevention $183,291.00

Putnam County - 13th Judicial District Recovery Courts Bridging the Gap for Opioid Healing Treatment $45,000.00

RECOVERY COURT OF SUMNER COUNTY INC Sumner County Recovery Court Family Centered Services Recovery Support $207,154.00
RESCUE 180 INC Youth Opiold Education and Resiliency Project Primary Prevention $69,583.00
ReVIDA Recovery Centers, P.C. CPRS Service Line Recovery Support - $521,854.72
ReVIDA Recovery Centers, P.C. Treatment forAli Treatment $1,247,419.33



OrganizationName Project Name Project Strategy Year I Award Amount
ROANE COUNTY ANTI DRUG COALITION Roane County Opioid Misuse Prevention Initiative Primary Prevention $100,000.00

SAFE HARBOR CHILD ADVOCACY CENTER INC Project Hope and Healing Primary Prevention $143,193.00

SAMARITAN RECOVERY COMMUNITY INC Expanding Treatment Beds + Hours Treatment - $350,000.00

Schools TogetherAilowing No Drugs (STAND) OAC Prevention in Scott Primary Prevention $83,730.00

State ofTennessee, Department of Health Universal Postpartum Naloxone Project Harm Reduction $60,650.00

State of Tennessee, Department of Health
Addressing Oplold Overdose in TN through a Community Heaith Worker
Program Recovery Support

.

$721,497.93
Steps House Inc Steps House Recovery Housing Initiative Recovery Support $99,235.00
STREET WORKS Street Works Opioid Abatement Program Primary Prevention $625,977.00
Susannah’s House Inc. Susannah’s Kids Early Learning Center Recovery Support $50,000.00

TENNESSEE CHARITABLE CARE NETWORK
Integrating Community & Faith Based Healthcare Organizations into the
Ecosystem of OUD Prevention & Care Education/Training $150,265.00

TENNESSEE COALITION TO END DOMESTIC AND SEXUAL
VIOLENCE

Oploid Abatement Project to Address Intersections of Opioid Use and
Domestic/Sexual Violence Primary Prevention $654,377.00

Tennessee Foundation for Quality Patient Healthcare (TFQPH) Addressing Tennessee’s Oploid Epidemic Through Prescriber Education Education/Training $518,093.18

TENNESSEE INDEPENDENT COLLEGES AND UNIVERSITIES The Campus Overdose Prevention Project Harm Reduction $476,637.00

TENNESSEE MEDICAL FOUNDATION INC i TMF Physician’s Health Program Education/Training $333,333.00

TENNESSEE PRIMARY CAREASSOCIATION

TPCA’s Building Capacity to Treat Opioid Use Disorder in Underserved
Communities: Train NewTrainers Primary Care Psychiatry (TNT PCP) and
Primary Care Training and Educètion in Addiction Medicine (TNT PC TEAM) Education/Training

.

$624,692.00

THE HELEN ROSS MCNABB CENTER Blount County Transition Center Recovery Support $1,550,000.00

THE HELEN ROSS MCNABB CENTER OUD Comprehensive Recovery Continuum (CRC) Treatment $1,980,000.00

THE HELEN ROSS MCNABB CENTER Jail to WorkRe-Entry Program Treatment $1,850,000.00

ThE HELEN ROSS MCNABB CENTER Judicial DistrIct 10 Collaborative Treatment $1,100,000.00
THE NEXT DOOR Expanded Treatment Services Treatment $1,178,047.00

Threshold recovery Threshold Recovery - Expanded Employment Services Recovery Support $212,904.00

UNITED NEIGHBORHOOD HEALTH SERVICES INC Preventing Overdoses and Restoring Souls Treatment $1,437,700.00

UNIVERSITY HEALTH SYSTEM INC
The University of Tennessee Medical Center Knoxville (UTMCK)
Developmental Follow-up Clinic for Opiold-Exposed Neonates Primary Prevention $297,500.00

UNIVERSITY’ HEALTH SYSTEM INC Transitional Pain Service Primary Prevention - $805,069.50

Opiold Abatement 2O24TN Oploid Abaten,entCouncii ComrnunityAwards (P4 ofs)State Government Councft *Estlmated funding amounts based on budgets submitted in SmartSinipie___________ will be verified and subject to change during contract process
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UNIVERSITY HEALTH SYSTEM INC
A Continuum Based Approach to Prenatal and Postpartum Care of Opioid
Exposed Pregnancies Recovery Support $615,561.80

UNIVERSITY HEALTH SYSTEM INC
The University ofTennessee Medical Center Bridge to Recovery — A
Comprehensive Continuum of Care Treatment $3,372,073.26

University of Tennessee Health Science Center Tennessee Endowed Chair of Excellence for Opioid Education and Treatment Education/Training $3,000,000.00

Upper Cumberiand Human ResourceAgency UC Recvery Recovery Support $1,658,847.50

VANDERBILT UNIVERSITY MEDICAL CENTER Tennessee Addiction Psychiatry Research Fellowship in Opioid Use Disorder Education/Training $124,244.09

VANDERBILT UNIVERSITY MEDICAL CENTER
Firefly Synchroniclty: Spreading evidence-based interventions for moms and
babies affected by OUD Recovery Support $1,753,084.60

VANDERBILT UNIVERSITY MEDICAL CENTER Management of Opiold Use Disorder for Medically Actute Patients Treatment $237,305.31

VANDERBILT UNIVERSITY MEDICAL CENTER Support and Healing for Infants with Ante/Neonatal Exposures (SHINE) Treatment $778,300.44

VOLUNTEER BEHAVIORAL HEALTH CARE SYSTEM Workforce Enhancement in Response to the Opioid Crisis (WEROC) Education/Training $929,261.00-

VOLUNTEER BEHAVIORAL HEALTH CARE SYSTEM Reentry to Recovery County Jail Program Treatment $1,326,764.00

VOLUNTEER BEHAVIORAL HEALTH CARE SYSTEM Treatment and Recovery Triangle - Enhancing our Treatment Continuum Treatment $4,649,438.00
Volunteer Treatment Center, LLC Tennessee Connect Treatment $1,987,309.00

WELCOME HOME MINISTRIES Welcome Home MinIstries’ Recovery Support Program Recovery Support $250,000.00

WELLMONT MEDICAL ASSOCIATES INC (Ballad Health)
Strong Futures OUD/SUD Treatment Services for Pregnant and Parenting
Women Treatment $509,075.00

Williamson County DUI Recovery Court Williamson County DUi Recovery Court Service Expansion Recovery Support $146,443.00

Williamson County Veterans Treatment Court Williamson County Veterans Treatment Court Enhanced Recovery Services Treatment $120,677.00
YOUNG WOMENS CHRISTIAN ASSOCIA11ON-KNOXV1LLE
YWCA YWCA Keys of Hope Women’s Program - Recovery Support Recovery Support $208,518.03
TOTAL $80,936,057.43
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APPLICANT - REQUESTED ACTUAL SCORE DECLINE RATIONALE

Hope In Recovery $ 75,000.00 $ 75,000.00 55 Only orgIn county 100% dedIcated to recovery, partners to several otherprograms

VFW $ 25,000.00 $ 8,000.00 41 Reduceolllcestail costs, reduce mktg. find moreaflordable programs br more people

Hickman CountySchooLs $ 29,000.00 $ 20,000.00 69 Supportandsupptementmuchneaded AWAReprograntliatwasdeiundedlastyear

Booker D Foundation $ 70,500.00 $ 15,000.00 55 Noopeudgetforlaige request, no pannerfelleos. moredaia needed;great toratidi Iundlngfrom slate

Pearttown Housing $ 65,250.00 $ 50,000.00 78 BRANDNEWSERQICEOFFER1NGIirslsobrieiyhouse. tongteunsupportforcouniynovanpurth

United Way $ 60,000.00 $ 60,000.00 77 e~NDNEWsERvicEOFFERlNG.prtverttioncasiitiort.tongtermsuppottfarcouniy
Hickman County SchooLs - BehavioraL HeaLth $ 124,920.00 $ 100,000.00 81 RebuftdAWARlprogramlnschools.newsoltwareandlnstnitsors needed;seekaddl fronstatefunds

Bernard CommunityCenter $ 40,000.00 $ 40,000.00 85 BItAN0NEWSERvIcE0FFErnNG,chiIdtempliousingiongtem,suppo,tborcounty

Moses Mission $ 91,630.00 $ — — 0 Lackobprovsnoploid recoverysuccesadsia. recomnendspp!yingiosiale lunding

Educare (based in Franklin butserves HC) $ 200,000.00 $ 80,000.00 75 BRANONEW5ERV1cE0FrER1NG,srafftobuiidoutpatientservlctstoyoutilirllusilcesystem

CASA $ 12,700.00 $ 12,700.00 81 Proven successlul track record in psst2yrs, operating budget currrntiytaw

BuffaloValLey $ 360,000.00 $ - - 0 Alreadyrecvddt.eMinbundlngfiomstaletliisyear,nopreseiirer

krOTAL s1r~F~ooo!oo.$w46oFzo0!ooI

*Max score 85 points



Joint Advisory Committee

Meeting Minutes

Weds August 14, 2024

Hickman Co Justice Center

Members Present:

Mayor Jim Bates
Clay Chessor
Steve Gianakos
Becki Bates
Ray Linder
Susan Lonardelli-Renfrow
Danny Clark

Call to Order

Meeting Called to order by Mayor Bates at 5:06 pm.

II. Motion to approve past minutes

Previous meeting minutes were not provided.

Ill. Public Comment Period

Citizens were present in the audience but no one signed up to speak.

IV. Old Business
No old business to discuss.

V. New Business
Becki Bates with Shelter Friends (SF) provided the draft site plans that SF obtained from James+
Associates. Becki explained that the SF board had discussed moving the building closer to the county
access road and flipping the paved parking areas to the other side.

Becki Bates, Ray Linder and Susan Lonardelli-Renfrow discussed the lack of information regarding
utilities at the site.

Mayor Bates said that he would look into locating the utilities and what side of the road they are on, as
well as obtaining an address for the future shelter.

VI. Adjournment
The board agreed to the next meeting being September11, 2024 at 5 pm at the Justice Center.



Joint Advisory Committee

Meeting Minutes

WedsSept 11,2024

Hickman Co Justice Center

Members Present:

Mayor Jim Bates
Clay Chessor
Becki Bates
Ray Linder

Members Absent
Susan Lonardelli-Renfrow
Danny Clark
Steve Gianakos

Call to Order

Meeting called to order by Mayor Bates at 5:05 pm.

II. Motion to approve past minutes

Clay Chessor made a motion to approve the previous minutes, Ray Linder seconded. All approved.

III. Public Comment Period

Citizens were present in the audience but no one signed up to speak.

IV. Old Business
Becki Bates provided an update on the locations of water and the potential location of the sewer line.
Jordan Sachs, Solid Waste Director, also sat in on the meeting to discuss utilities. The discussion
included what would be easier and most cost effective, to install septic or sewer. Mayor Bates confirmed
that he had contacted the town of Centerville to locate utilities and they said they do not know where
they’re located.

Becki Bates stated that she would find out if the city will charge for a sewer tap, if they will then help
locate the sewer line. Becki Bates will also try to find a septic tank installer to get a cost on installation.

An audience member, Annette, asked if we could use ground penetrating radar to locate the utilities and
Jordan Sachs believed that would not be a useful tool due to the pipes being PVC.

Mayor Bates contacted E91 I regarding an address, the shelter can apply for an address once we apply

for a sewer permit.

Mayor Bates also looked into paving a parking lot and stated that only two ADA spots were required.

V. New Business

No new business was discussed.

VI. Adjournment
The board agreed to the next meeting being September 11, 2024 at 5 pm at the Justice Center.



Hickman County

Health Foundation Minutes

September23, 2024

The meeting was called to order by Chair Steve Hethcote.

Present: Danny Clark, Crystal Fitzgerald, Steve Hethcote, Wylie McNair, Carla Moore, and Ricky Murray.

Absent: Ronald Mayberry

Public Comment Period-None

Ron Mayberry joined the meeting. -

Motion made by Wylie McNair and seconded by Danny Clark to approve the minutes for August 26,

2024. All members present voting yes.

Motion made by Wylie McNair and seconded by Ronald Mayberry to approve the August 2024 financial

report. Financial report including:

• Cash in the Bank of $187,478.46

• Check for CPR/AED/First Aid Classes will be issued in September. EMR class isscheduled
for February and check will not be issued until closer to the event date.

Danny Clark-yes, Crystal Fitzgerald-yes, Steve Hethcote-yes, Ronald Mayberry-yes, Wylie McNair-yes,

Carla Moore-yes, and Ricky Murray-yes.

Motion made by Danny Clark and seconded by Ron Mayberry to Adjourn. All members present voting -

yes.



HickmanCounty
BudgetlFinanceIHuman Resources

Committee Minutes
October 15th, 2024

The meetingwas called to order by Mayor, Jim Bates.

Present: Matthew Barnhull, Claude Callicott, Todd Collins, SteveGianakos,Dusty Jordan, Ronald
Mayberry, Carla Moore, Ricky Murray, Keith Nash,Devin Pickard, and Wayne Thomasson.
Absent: Clay Chessor,Danny Clark, and Wylie McNair.

Election of Chair
Dusty Jordan nominatesSteveGianakosas Chair, secondedby Carla Moore. Wayne Thomasson
recommendsthat nominations cease,and SteveGianakosbe electedChair. All memberspresentvoting
yes.

The meetingwas turned over to the Chair, SteveGianakos.

Election of Vice-Chair
Dusty Jordan nominatesCarla Moore as Vice-Chair, secondedby Devin Pickard. Motion madeby
Ronald Mayberry and secondedby Wayne Thomassonfor nominations to ceaseand Carla Moore be
electedVice-Chair. All memberspresentvoting yes.

Election of Secretary
Claude Callicott nominatesCrystal Fitzgerald as secretary, secondedby Ronald Mayberry. Wayne
Thomassonrecommendsthat nominations cease,and Crystal Fitzgerald be electedsecretary.All
memberspresentvoting yes.

Public CommentPeriod- none

Motion made by Wayne Thomassonand secondedby ClaudeCallieott to approve the agenda.All
memberspresentvoting yes.

Motion made by Wayne Thomassonand secondedby Ronald Mayberry to approve the minutes for
September09, 2024.All memberspresentvoting yes.

Motion madeby Claud Callicott and secondedby Todd Collins to approve budget amendment
#25-17.Matthew Barnhill-yes, ClaudeCallieott-yes,Clay Chessor-absent,Danny Clark-absent, Todd
Collins-ye~SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-absent, Carla
Moore-yes,Ricky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.

Motion made by Todd Collins and secondedby Claude Callicott to approve budget amendment
#25-18. Matthew Barnhill-yes, ClaudeCallicott-yes,Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie McNair-absent, Carla
Moore-yes,Ricky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.

Motion madeby Todd Collins and secondedby Wayne Thomassonto approve budgetamendment
#25-19.Matthew Barnhill-yes, ClaudeCallicott-yes, Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-absent, Carla
Moore-yes,Ricky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.



Motion madeby Todd Collins and secondedby Picky Murray to approve budget amendment
#25-20.Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Wylie MeNair-absent, Carla
Moore-yes,Ricky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.

Motion madeby Wayne Thomassonand secondedby ClaudeCallicott to approve budget amendment
#25-21.Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie McNair-absent, Carla
Moore-yes,Picky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.

Motion madeby Wayne Thomassonand secondedby Ronald Mayberry to approve budgetamendment
#25-22.Matthew Barnhill-yes, Claude Callicott-yes,Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-absent, Carla
Moore-yes,Picky Murray-yes, Keith Nash-yes,Devin Piekard-yes,and Wayne Thomasson-yes.Motion
passed.

Motion made by Dusty Jordan and secondedby WayneThomassonto approve budgetamendment
#25-23.Matthew Barnhill-yes, ClaudeCallicott-yes,Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes, SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie McNair-absent, Carla
Moore-yes,Ricky Murray-yes (DeclaresConflict), Keith Nash-yes,Devin Pickard-yes(DeclaresConflict),
and Wayne Thomasson-yes.Motion passed.

Motion madeby Wayne Thomassonand secondedby Ronald Mayberry to approve budgetamendment
#25-24.Matthew Barnhill-yes, ClaudeCallicott-yes, Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Wylie McNair-absent, Carla
Moore-yes,Ricky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.

Motion madeby Dusty Jordan and secondedby Claude Callicott to approve budget amendment
#25-25.Matthew Barnhill-yes, Claude Callieott-yes,Clay Chessor-absent,Danny Clark-absent, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie McNair-absent, Carla
Moore-yes,Picky Murray-yes, Keith Nash-yes,Devin Pickard-yes,and Wayne Thomasson-yes.Motion
passed.

New Business:
• Keith Nash speaksto the committee about Resolution24-24(Establishingthe Hickman County

Office ofEconomicand Community Development).
• CaseyDorton speaksto the committee about the needto increasetravel moneyfor the current

year and next year to attend NACO Conferences.

Motion to Adjourn: WayneThomasson 2~’Claude Callicott. All memberspresentvoting yes.
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HickmanCounty
FinanceCommitteeMinutes

- Tuesday,October 15th, 2024

Meeting called to order by Mayor, Jim Bates.

Present: Jim Bates,Ronald Coates,Todd Collins, Dusty Jordan, and Carla Moore.
Absent: Clay Chessorand John Mullins.

Election of Chair
Todd Collins nominatesDusty Jordan as Chair, secondedby Ronald Coates.Carla Moore
recommendsnominations ceaseand Dusty Jordan to be electedChair. All members
presentvoting yes.

The meetingwas turned over to Chair, Dusty Jordan.

Election of Vice-Chair
Todd Collins nominatesCarla Moore as Vice-Chair, secondedby Ronald Coates.Dusty
Jordan recommendsnominations ceaseand Carla Moore to be electedas Vice-Chair. All
memberspresentvoting yes.

Public CommentPeriod-none

Motion madeby Todd Collins and secondedby Jim Batesto approve the agenda.All
memberspresentvoting yes.

Motion made by Ronald Coatesand secondedby Todd Collins to approve minutes for
September9th, 2024.All memberspresentvoting yes.

Motion madeby Todd Collins and secondedby Ronald Coatesto approve September2024,
financial report. Jim Bates-yes,Ronald Coates-yes,Clay Chessor-absent,Todd Collins-yes,
Dusty Jordan-yes,Carla Moore-yes,and John Mullins-absent. Motion passes.

Adjourn: Jim Bates2~”Todd Collins.
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101 General Year-To-Date Month-To-Date -

Account
Estimate

Description Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

Revenues
40110 current Property Tax 10,091,397.00 (428.10) 0.00% 840,949.75 0.00 0.00%
40120 Trustee’s Collections - Prior Year 195,000.00 (42,980.64) 22.04% 16,250.00 (3,476.96) 21.40%
40125 Trustee’s Collections - Bankruptcy 400.00 (182.61) 45.65% 33.33 (41.67) 125.01%
40130 Cir CIk/CIk & Master Collections-Pr Yr 75,000.00 (28,598.51) 38.13% 6,250.00 (4,534.44) 72.55%
40140 rnterest And Penalty 40,000.00 (3,109.00) 7.77% 3,333.33 (1,189.48) 35.68%
40161 Payments In Lieu Of Taxes - T. V.A. 9,200.00 (2,403.97) 26.13% 766.67 (801.33) 104.52%
40162 Payments In Lieu Of Taxes-Local 34,000.00 0.00 0.00% 2,833.33 0.00 0.00%
40163 Payments In Lieu Of Taxes - Other 7,000.00 0.00 0.00% 583.33 0.00 0.00%
40210 Local Option Sales Tax 1,600,000.00 (149,620.73) 9.35% 133,333.33 (149,620.73) 112.22%
40220 Hotel/Motel Tax 58,000.00 (13,150.56) 22.67% 4,833.33 (6,634.35) 137.26%
40250 Litigation Tax - General 85,000.00 (16,579.14) 19.50% 7,083.33 (8,254.03) 116.53%
40260 Litigation Tax - Special Purpose 12,500.00 (2,301.41) 18.41% 1,041.67 (1,082.16) 103.89%
40266 Jail Building Fee 80,500.00 (14,583.87) 18.12% 6,708.33 (7,375.04) 109.94%
40267 Litigation Tax-Victim-Offender Medat 5,000.00 (911.06) 18.22% 416.67 (445.94) 107.03%
40270 Business Tax 120,000.00 (4,632.58) 3.86% 10,000.00 (1,071.54) 10.72%
40275 Mixed DrinkTax 1,300.00 (584.54) 44.96% 108.33 (247.04) 228.04%
40320 Bank Excise Tax 50,000.00 0.00 0.00% 4,166.67 0.00 0.00%
40330 wholesale Beer Tax 230,000.00 (40,088.32) 17.43% 19,166.67 (21,404.18) 111.67%
40390 Other Statutory Local Taxes 4,200.00 0.00 0.00% 350.00 0.00 0.00%
41140 Cable TV Franchise 50,000.00 (11,699.92) 23.40% 4,166.67 0.00 0.00%
41510 Beer Permits 3,500.00 0.00 0.00% 291.67 0.00 0.00%
41520 Building Permits 115,000.00 (29,530.00) 25.68% 9,583.33 (5,757.00) 60.07%
42110 Fines 2,800.00 (1,514.30) 54.08% 233.33 (1,134.30) 486.13%
42120 Officers Costs 1,800.00 (229.90) 12.77% 150.00 (57.00) 38.00%
42141 Drug Court Fees 400.00 (95.00) 23.75% 33.33 (95.00) 285.00%
42150 Jail Fees 700.00 (106.40) 15.20% 58.33 (47.50) 81.43%
42180 DUt Treatment Fines 500.00 (190.00) 38.00% 41.67 (95.00) 228.00%
42190 Data Entry Fee - Circuit Court 400.00 (60.00) 15.00% 33.33 (36.00) 108.00%
42280 DU~Treatment Fines 250.00 (80.75) 32.30% 20.83 (80.75) 387.60%
42310 Fines 10,000.00 (2,508.95) 25.09% 833.33 (1,178.95) 141.47%
42320 Officers Costs 30,800.00 (6,801.83) 22.08% 2,566.67 (4,349.48) 169.46%
42330 Games And Fish Fines 150.00 (213.75) 142.50% 12.50 (22.50) 180.00%
42341 Drug Court Fees - 2,200.00 (786.60) 35.75% 183.33 (532.00) 290.18%
42350 Jail Fees 7,100.00 (1,630.42) 22.96% 591.67 (884.92) 149.56%
42380 DUI Treatment Fines 3,000.00 (570.00) 19.00% 250.00 (380.00) 152.00%
42390 Data Entry Fee - General Sessions 13,380.00 (2,209.50) 16.51% 1,115.00 (1,109.84) 99.54%
42410 Fines 0.00 (73.15) 0.00% 0.00 0.00 0.00%
42420 Officers Costs 0.00 (27.00) 0.00% 0.00 (27.00) 0.00%
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42490 Data Entry Fee - Juvenile Court 0.00 (24.00) 0.00% 0.00 (12.00) 0.00%
42520 Officers Costs 500.00 0.00 0.00% 41.67 0.00 0.00%
42530 Data Entry Fee - Chancery Court 2,500.00 (444.00) 17.76% 208.33 (176.00) 84.48%
42871 Courtroom Security Fee 7,200.00 (2,643.00) 36.71% 600.00 (1,287.20) 214.53%
42910 Proceeds From Confiscated Property 37,700.00 (5,174.50) 13.73% 3,141.67 (1,502.50) 47.82%
43102 Other Employee Benefit 25,000.00 (4,710.00) 18.84% 2,083.33 (2,225.00) 105.80%
43120 Patient Charges 1,100,000.00 (206,648.84) 18.79% 91,666.67 (61,065.14) 66.62%
43350 Copy Fees 8,000.00 (3,184.60) 39.81% 666.67 (1,443.10) 216.47%
43360 LIbrary Fees 1,800.00 (299.84) 16.66% 150.00 (229.45) 152.97%
43365 Archives And Records Management 16,200.00 (2,804.22) 17.31% 1,350.00 (1,428.36) 105.80%
43370 Telephone Commissions 60,000.00 (22,806.2S) 38.01% 5,000.00 (8,565.59) 171.31%
43383 Additional Fees - Titling and 18,000.00 (3,573.00) 19.85% 1,500.00 (1,860.00) 124.00%
43392 Data Processing Fee -Register 12,000.00 (1,640.00) 13.67% 1,000.00 (786.00) 78.60%
43393 Sheriff Department Computer Fees 1,770.00 (294.50) 16.64% 147.50 (172.90) 117.22%
43394 Data Processing Fee - Sheriff 100.00 (54.55) 54.55% 8.33 (54.55) 654.60%
43395 Sexual Offender Registration Fee- 5,500.00 (300.00) 5.45% 458.33 0.00 0.00%
43396 Data Processing Fee - County Clerk 700.00 (105.00) 15.00% 58.33 (54.00) 92.57%
43399 VehIcle Insurance Coverage and 2,200.00 (915.00) 41.59% 183.33 (465.00) 253.64%
44110 Investment Income 1,000.00 (64.75) 6.48% 83.33 0.00 0.00%
44120 Lease/Rentals/PPP 21,000.00 (6,859.53) 32.66% 1,750.00 (2,614.53) 149.40%
44131 Commissary Sales 15,000.00 (9,244.78) 61.63% 1,250.00 (2,095.10) 167.61%
44170 Miscellaneous Refunds 12,000.00 (10,984.60) 91.54% 1,000.00 (132.55) 13.26%
44530 Sale Of Equipment 4,550.00 (4,550.00) 100.00% 379.17 0.00 0.00%
44570 Contributions & Gifts 1,000.00 (2,045.30) 204.53% 83.33 (16.50) 19.80%
44990 Other Local Revenues . 1,500.00 0.00 0.00% 125.00 0.00 0.00%
45160 Juvenile Court Clerk 6,960.00 (45.00) 0.65% 580.00 0.00 0.00%
45510 County Clerk 265,000.00 (50,031.64) 18.88% 22,083.33 (25,564.81) 115.77%
45520 Circuit Court Clerk 40,000.00 (3,130.89) 7.83% 3,333.33 (2,019.62) 60.59%
45540 General Sessions Court Clerk 180,000.00 (34,351.65) 19.08% 15,000.00 (17,061.92) 113.75%
45550 Clerk And Master 80,000.00 (14,362.83) 17.95% 6,666.67 (6,685.45) 100.28%
45560 Juvenile Court Clerk 0.00 (736.15) 0.00% 0.00 (596.30) 0.00%
45580 Register 140,000.00 (19,992.92) 14.28% 11,666.67 (6,314.70) 54.13%
45590 Sheriff 20,000.00 (6,298.46) 31.49% 1,666.67 (2,020.00) 121.20%
45610 Trustee 450,000.00 (45,226.54) 10.05% 37,500.00 (14,461.90) 38.57°k
46110 Juvenile Services Program 9,000.00 0.00 0.00% 750.00 4,500.00 600.00%
46210 Law Enforcement Training Programs 52,800.00 (22,400.00) 42.42% 4,400.00 (22,400.00) 509.09%
46240 School Resource Officer Grants 375,000.00 (375,000.00) 100.00% 31,250.00 (375,000.00) 1,200.00%
46290 Other Public Safety Grants 200,200.00 0.00 0.00% 16,683.33 0.00 0.00%
46310 Health Department Programs 347,775.00 (855.53) 0.25% 28,981.25 (34,047.13) 117.48%
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46330 Emergency Medical Service Training 24,000.00 0.00 0.00% 2,000.00 0.00 0.00%
46820 Income Tax 700.00 (163.12) 23.30% 58.33 0.00 0.00%
46830 Beer Tax 19,000.00 0.00 0.00% 1,583.33 0.00 0.00%
46835 Vehicle Certificate Of Title Fees 7,000.00 (1,207.75) 17.25% 583.33 (611.05) 104.75%
46840 Alcoholic Beverage Tax 95,000.00 (24,114.55) 25.38% 7,916.67 0.00 0.00%
46845 Opiold Settlement Funds - TN 165,160.00 0.00 0.00% 13,763.33 0.00 0.00%
46851 State Revenue Sharing -T.V.A. 667,705.00 0.00 0.00% 55,642.08 0.00 0.00%
46852 State Revenue Sharing - 54,500.00 (7,692.80) 14.12% 4,541.67 (4,005.59) 88.20%
46855 State Shared Sports Gaming Privilege 35,000.00 (9,446.03) 26.99% 2,916.67 0.00 0.00%
46915 Contracted Prisoner Board 200,000.00 (44,690.00) 22.35% 16,666.67 (7,216.00) 43.30%
46960 Registrar’s Salary Supplement 18,955.00 0.00 0.00% 1,579.58 0.00 0.00%
46980 Other State Grants 28,000.00 0.00 0.00% 2,333.33 0.00 0.00%
46990 Other State Revenues 8,000.00 (2,792.10) 34.90% 666.67 (571.05) 85.66%
47235 Homeland Security Grants 84,952.00 0.00 0.00% 7,079.33 4,265.81 -60.26%
47301 COVID-19 Grant #1 90,800.00 0.00 0.00% 7,566.67 0.00 0.00%
48130 Contributions 45,000.00 (465.00) 1.03% 3,750.00 15.00 -0.40%
48990 Other 0.00 (3,738.23) 0.00% 0.00 (3,738.23) 0.00%
48991 Opioid Settlement Funds - Past 32,585.00 (35,106.43) 107.74% 2,715.42 (13,705.35) 504.72%
49700 Insurance Recovery 40,000.00 (11,966.08) 29.92% 3,333.33 (6,404.75) 192.14%
49800 Transfers In 35,000.00 0.00 0.00% 2,916.67 0.00 0.00%

Total Revenues 18,113,789.00 (1,381,666.47) 7.63% 1,509,482.42 (841,794.64) 55.77%
Expenditures
51100 County Commission (54,100.00) 8,903.60 16.46% (4,508.33) 2,977.60 66.05%
51210 Board Of Equalization (3,500.00) 0.00 0.00% (291.67) 0.00 0.00%
51220 Beer Board (1,000.00) 0.00 0.00% (83.33) 0.00 0.00%
51300 County Mayor/Executive (159,673.00) 39,405.01 24.68% (13,306.08) 12,620.36 94.85%
51400 County Attorney (45,000.00) 7,497.52 16.66% (3,750.00) 3,675.00 98.00%
51500 Election Commission (270,823.00) 61,250.01 22.62% (22,568.58) 12,983.03 57.53%
51600 Register Of Deeds (194,850.00) 43,721.34 22.44% (16,237.50) 13,746.53 84.66%
51720 Planning (383,527.00) 78,839.44 20.56% (31,960.58) 41,240.86 129.04%
51800 County Buildings (473,489.00) 118,577.88 25.04% (39,457.42) 50,796.67 128.74%
51810 Other Facilities (439,000.00) 98,074.96 22.34% (36,583.33) 34,315.96 93.80%
51900 Other General Administration (115,000.00) 85,000.00 73.91% (9,583.33) 0.00 0.00%
51910 Preservation Of Records (56,689.00) 10,136.98 17.88% (4,724.08) 2,843.63 60.19%
52100 Accounting And Budgeting (361,130.00) 104,461.41 28.93% (30,094.17) 30,579.86 101.61%
52300 Property Assessor’s Office (320,119.00) 52,058.10 16.26% (26,676.58) 16,190.43 60.69%
52400 County Trustee’s Office (256,540.00) 64,935.49 25.31% (21,378.33) 16,617.62 77.73%
52500 County Clerk’s Office (338,072.00) 104,477.75 30.90% (28,172.67) 22,589.18



Template Name: LGC Summary Hickman County Finance User: Crystal Fitzgerald
Created by: LGC Summary Financial Statement Date/Time: 10/16/2024 12:33 PM

September 2024 Page 4 of 15

101 General Year-To-Date Month-To-Date

Account Description
Estimate

Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

53100 Circuit Court (385,450.00) 112,227.43 29.12% (32,120.83) 25,733.91 80.12%
53300 General Sessions Court (258,269.00) 61,783.59 23.92% (21,522.42) 19,967.20 92.77%
53310 General Sessions Judge (4,000.00) 0.00 0.00% (333.33) 0.00 0.00%
53400 Chancery Court (202,955.00) 56,103.21 27.64% (16,912.92) 12,840.07 75.92%
53700 Judicial Commissioners (65,512.00) 13,821.69 21.10% (5,459.33) 4,677.42 85.68%
54110 Sheriff’s Department (3,509,689.00) 734,382.37 20.92% (292,474.08) 264,749.89 90.52%
54160 AdminIstration Of The Sexual Offender (7,500.00) 2,241.17 29.88% (625.00) 75.83 12.13%
54210 Jail (1,854,509.00) 528,083.76 28.48% (154,542.42) 157,986.55 102.23%
54310 Fire Prevention And Control (20,500.00) 2,370.00 11.56% (1,708.33) 1,020.00 59.71%
54320 Rural Fire Protection (150,000.00) 150,000.00 100.00% (12,500.00) 0.00 0.00%
54410 Civil Defense (240,328.00) 64,713.35 26.93% (20,027.33) 16,709.90 83.44%
54610 County Coroner/Medical Examiner (60,000.00) 10,909.00 18.18% (5,000.00) 2,950.00 59.00%
55110 Local Health Center (50,601.00) 166.80 0.33% (4,216.75) 0.00 0.00%
55130 Ambulance/Emergency Medical (3,088,729.00) 785,644.57 25.44% (257,394.08) 203,910.57 79.22%
55170 Alcohol And Drug Programs (22,758.00) 3,033.99 13.33% (1,896.50) 1,031.16 54.37%
55190 Other Local Health ServIces (245,850.00) 50,042.41 20.35% (20,487.50) 17,185.95 83.89%
55900 Other Public Health And Welfare (5,000.00) 0.00 0.00% (416.67) 0.00 0.00%
56500 Libraries (256,289.00) 58,443.20 22.80% (21,357.42) 17,346.65 81.22%
56700 Parks And Fair Boards (3,000.00) 0.00 0.00% (250.00) 0.00 0.00%
57100 Agricultural Extension Service (75,927.00) 0.00 0.00% (6,327.25) 0.00 0.00%
57500 Soil Conservation (40,704.00) 7,094.71 17.43% (3,392.00) 2,446.46 72.12%
58110 Tourism (1,200.00) 0.00 0.00% (100.00) 0.00 0.00%
58120 Industrial Development (35,000.00) 0.00 0.00% (2,916.67) 0.00 0.00%
58300 Veteran’s Services (44,836.00) 12,607.22 28.12% (3,736.33) 2,705.54 72.41%
58400 Other Charges (852,000.00) 568,116.89 66.68% (71,000.00) 4,943.80 6.96%
58600 Employee Benefits (3,838,060.00) 970,403.44 25.28% (319,838.33) 290,682.21 90.88%
58801 COVID-19 Grant #1 (90,800.00) 855.53 0.94% (7,566.67) 0.00 0.00%
58900 Miscellaneous (158,293.00) 66,388.84 41.94% (13,191.08) 2,887.18 21.89%
99100 Transfers Out (135,000.00) 0.00 0.00% (11,250.00) 0.00 0.00%

Total Expenditures (19,175,271.00) 5,136,772.66 26.79% (1,597,939.25) 1,311,027M2 82.04%

Total 101 General (1,051,482.00) 3,755,105.19 353.76% (88,456.83) 469,232.38 530.46%
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54110

Total 122

122 Drug Control Year-To-Date Month-To-Date
Estimate

Description Budget Estimate Actual % of Budget Avg/Mth Actual

.

% of Avg

User:
Date/Time:

Drug Control Fines
Drug Control Fines
Proceeds From Confiscated Property
Sale Of Property

Total Revenues

Sheriff’s Department

Total Expenditures

Drug Control

Crystal Fitzgerald
10/16/2024 12:33 PM
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2,500.00 (712.50) 28.50% 208.33 (712.50) 342.00%
5,500.00 (4,320.90) 78.56% 458.33 (2,865.09) 625.11%

45,000.00 (4,000.00) 8.89% 3,750.00 (3,155.00) 84.13%
0.00 (51,617.99) 0.00% 0.00 (18,336.99) 0.00%

53,000.00 (60,651.39) 114.44% 4,416.67 (25,069.58) 567.61%

(62,000.00) (23,105.08)

(115,000.00) 37,546.31 32.6S% (9,583.33) 11,000.00 114.78%

(115,000.00) 37,546.31 32.65°/a (9,583.33) 11,000.00 114.78%

-37.27% (5,166.67) (14,069.58) -272,31%
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Revenues
40285

Expenditures
51730
99100

Total 125

125 Adequate Fadlides/Development Tax Year-To-Date Month-To-Date
Estimate

Description Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

User:
Date/Time:

Adequate Facilities/Development Tax

Total Revenues

Building
Transfers Out

Total Expenditures

Adequate Facilities/Development Tax

260,000.00 (86,126.00) 33.13% 21,666.67 (12,611.00) 58.20%

260,000.00 (86,126.00) 33.13% 21,566.67 (12,611.00) 58.20%

(3,000.00)
(400,000.00)

(403,000.00)

(143,00000)

876.26
0.00

876.26

(85,249.74)

29.21% (250.00) 126.11 50.44%
0.00% (33,333.33) 0.00 0.00%

0.22% (33,583.33) 126.11 0.38%

-59.62% (11,916.67) (12,484.89) -104.77%
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Expenditures
58837
58841
58842

Total Revenues

American Rescue Plan Act Grant #7
American Rescue Plan Act Grant A-
American Rescue Plan Act Grant B-

Total Expenditures

American Rescue Plan Act
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127 Mierican Rescue Plan Act Year-To-Date Month-To-Date

Account
Estimate

Description Budget Estimate Actual Wa of Budget Avg/Mth Actual % of Avg

American Rescue Plan Act Grant A 363,296.00 (1,828.21) 0.50% 30,274.67 (1,828.21) 6.04%
American Rescue Plan Act Grant B 212,625.00 0.00 0.00% 17,718.75 0.00 0.00%

Total 127

575,921.00 (1,828.21) 0.32% 47,993.42 (1,828.21) 3.81%

(2,470,440.00) 969,621.29 39.25% (205,870.00) 13,477.67 6.55%
(363,296.00) 1,828.21 0.50% (30,274.67) 0.00 0.00%
(212,625.00) 0.00 0.00% (17,718.75) 0,00 0.00%

(3,046,361.00) 971,449.50 3L89% (253,863.42) 13,477.67 s.31P/~

(2,470,440.00) 969,621.29 39.25% (205,870.00) 11,649.46 5.66%
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Estimate

Budget Estimate Actual % of Budget Avg/Mth Actual Wa of Avg

User:
Date/Time:
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Revenues
40110
40120

40125
40130

40140

40161
40270
40280

43102
43380
44145
44170
44530
46410

46420
46851

46920
46925
46930

47230

47990
48120

49800

Expenditures
61000

62000

63100
65000
66000
68000
99100

313,722.00

12,930.00

0.00
7,000.00
2,260.00

350.00
4,800.00

85,000.00

0.00
2,600.00
5,500.00

0.00
100,000.00

2,000,000.00
1,700,000.00

22,000.00
2,836,818.00

0.00
19,140.00

400,000.00
500,000.00

0.00

35,000.00

(14.45)

(1,449.99)
(5.98)

(964.87)
(104.74)

(74.73)
(144.01)

0.00

(672.39)
0.00

(149.60)
(46.04)

0.00

0.00

(1,369,967.86)
0.00

(485,726.49)
(5,593.70)
(2,752.49)

0.00

(4,625.00)
(21,000.00)

0.00

Current Property Tax
Trustee’s Collections - Prior Year

Trustee’s Collections - Bankruptcy
Cir ClVClk & Master Collections-Pr Yr
Interest And Penalty
Payments In Lieu Of Taxes - T. V. A.

Business Tax
Mineral Severance Tax
Other Employee Beneflt
Vending Machine Collections
Sale Of Recycled Materials

Miscellaneous Refunds
Sale Of Equipment

Bridge Program
State Aid Program
State Revenue Sharing -T.V.A.
Gasoline And Motor Fuel Tax
Hybrid/Electric Vehicle Registration
Petroleum Special Tax
Disaster Relief
Other Direct Federal Revenue
Paving And Maintenance
Transfers In

Total Revenues

Administration
Highway And Bridge Maintenance
Operation And Maintenance Of
Other Charges
Employee Benefits
Capital Outlay
Transfers Out

Total Expenditures

0.00%
11.21%

0.00%
13.78%
4.63%

21.35%
3.00%

0.00%

0.00%

0.00%

2.72%

0.00%

0.00%

0.00%

80.59%
0.00%

17.12%
0.00%

14.38%
0.00%
0.93%

0.00%

0.00%

26,143.50
1,077.50

0.00

583.33
188.33

29.17
400.00

7,083.33

0.00

216.67

458.33

0.00
8,333.33

166,666.67
141,666.67

1,833.33

236,401.50
0.00

1,595.00
33,333.33

41,666.67

0.00
2,916.67

0.00

(115.56)
(1.30)

(152.98)

(40.06)

(24.91)

(33.31)

0.00

(15.20)
0.00

0.00
0.00

0.00

0.00

(1,356,567.34)

0.00
(244,082.54)

(3,019.65)
(1,376.25)

0.00

0.00

0.00
0.00

0.00%
10 .72%

0.00%
26.23%

21.27%

85.41%
8.33%

0.00%

0.00%
0.00%

0.00%

0.00%
0.00%

0.00%
957.58%

0.00%

103.25%

0.00%
86.29%

0.00%

0.00%
0.00%

0.00%

8,047,120.00 (1,893,292.34) 23.53°/a 670,593.33 (1,605,429.10) 239.40%

(363,289.00) 84,232.39 23.19% (30,274.08) 27,310.75 90.21%
(3,023,683.00) 764,569.86 25.29% (251,973.58) 71,622.01 28.42%

(689,810.00) 140,789.11 20.41% (57,484.17) 38,744.74 67.40%
(148,500.00) 94,265.80 63.48% (12,375.00) 3,678.55 29

.
73

%

(1,315,000.00) 315,863.20 24.02% (109,583.33) 112,552.39 102.71%
(3,503,000.00) 1,425,494.48 40.69% (291,916.67) 21,512.25 7.37%

(143,373.00) 0.00 0.00% (11,947.75) 0.00 0.00%

(9,186,65L00) 2,825,214.84 30.75% (765,554.58) 275,420.69 35.98%

Total 131 Highway/Public Works (1,139,53500) 931,922.50 81.78% (94,961.25) (1,330,008.41)
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141 General Purpose School Year-To-Date Month-To-Date

Account Description
Estimate

Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

Revenues
40110 Current Property Tax 3,032,648.00 (143.32) 0.00% 252,720.67 0.00 0.00%
40120 Trustee’s Collections - Prior Year 65,000.00 (14,389.55) 22.14% 5,416.67 (1,096.06) 20.23%
40125 Trustee’s Collections - Bankruptcy 500.00 (58.69) 11.74% 41.67 (12.52) 30.05%
40130 Cir CIIQCIk & Master Collections-Pr Yr 47,000.00 (9,574.53) 20.37% 3,916.67 (1,518.09) 38.76%
40140 Interest And Penalty 15,000.00 (1,040.43) 6.94% 1,250.00 (398.06) 31.84%
40161 Payments In Lieu Of Taxes - T. V. A. 4,000.00 (722.44) 18.06% 333.33 (240.82) 72.25%

40162 Payments In Lieu Of Taxes-Local 6,000.00 0.00 0.00% 500.00 0.00 0.00%
40210 Local Option Sales Tax 2,535,177.00 (518,662.88) 20.46% 211,264.75 (262,205.97) 124.11%
40270 Business Tax 35,000.00 (1,392.17) 3.98% 2,916.67 (322.01) 11.04%
41110 Marriage Licenses 1,300.00 (209.00) 16.08% 108.33 (123.50) 114.00%
43570 Receipts From Individual Schools 30,000.00 (722.94) 2.41% 2,500.00 (322.94) 12.92%
43582 Community Service Fees - Adults 200.00 (35.00) 17.50% 16.67 (35.00) 210.00%
44120 Lease/Rentals/PPP 10,000.00 (150.00) 1.50% 833.33 (150.00) 18.00%
44170 Miscellaneous Refunds 30,000.00 0.00 0.00% 2,500.00 0.00 0.00%
44530 Sale Of Equipment 15,000.00 0.00 0.00% 1,250.00 0.00 0.00W0
44560 Damages Recovered From Individuals 3,000.00 (358.00) 11.93% 250.00 (358.00) 143.20%
44570 Contributions & Gifts 15,000.00 (51,900.00) 346.00% 1,250.00 (44,650.00) 3,572.00%
46175 On-Behalf Contributions For OPEB 35,000.00 0.00 0.00% 2,916.67 0.00 0.00%
46510 Tennessee Investment in Student 24,228,618.00 (4,890,252.67) 20.18% 2,019,051.50 (2,445,126.33) 121.10%
46515 Early Childhood Education 490,275.00 (29,427.66) 6.00% 40,856.25 (27,297.69) 66.81%
46520 School Food Service 22,000.00 0.00 0.00% 1,833.33 0.00 0.00%
46550 Driver Education 5,000.00 0.00 0.00% 416.67 0.00 0.00%
46590 Other State Education Funds 240,000.00 0.00 0.00% 20,000.00 0.00 O.OO%
46610 Career Ladder Program 45,000.00 0.00 0.00% 3,750.00 0.00 0.OOWo
46790 Other Vocational 1,702,759.76 (1.00) 0.00W0 141,896.65 (1.00) O.OOWa
46851 State Revenue Sharing -T.V.A. 230,000.00 0.00 0.00% 19,166.67 0.00 0.00%
46980 Other State Grants 124,847.00 0.00 0.00% 10,403.92 0.00 0.00%
46990 Other State Revenues 258,804.00 0.00 0.00% 21,567.00 0.00 0.00%
47640 Rotc Reimbursement 70,000.00 0.00 0.00% 5,833.33 0.00 0.00%
48990 Other 161,000.00 (21,272.34) 13.21% 13,416.67 (5,823.49) 43.40%
49700 Insurance Recovery 10,000.00 0.00 0.00% 833.33 0.00 0.00%
49800 Transfers In 25,000.00 0.00 0.00% 2,083.33 0.00 0.00%

Total Revenues 33,493,128.76 (5,540,312.62) 16.54% 2,791,094.06 (2,789,681.48) 99.95%

Expenditures
71100 Regular Instruction Program (16,193,159.00) 2,551,250.01 15.76% (1,349,429.92) 1,423,006.70 105.45%
71150 Alternative Instruction Program (297,165.00) 41,057.46 13.82% (24,763.75) 20,516.19 82.85%
71200 Special Education Program (3,873,641.00) 493,196.68 12.73% (322,803.42) 245,429.95 76.03%
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Estimate
Avg/Mth Actual % of Avg

71300 Career and Technical Education (1,840,162.00) 176,628.49 9.60% (153,346.83) 78,890.86 51.45%
72110 Attendance (221,255.00) 39,475.40 17.84% (18,437.92) 12,930.10 70.13%
72120 Health Services (850,892.00) 131,925.04 15.50% (70,907.67) 58,340.85 82.28%
72130 Other Student Support (1,248,128.00) 168,574.69 13.51% (104,010.67) 74,874.33 71.99%
72210 Regular Instruction Program (1,558,117.00) 240,423.27 15.43% (129,843.08) 118,365.44 91.16%
72220 Special Education Program (312,981.00) 55,372.39 17.69% (26,081.75) 23,409.22 89.75%
72230 Career and Technical Education (231,125.00) 44,922.87 19.44% (19,260.42) 20,900.73 108.52%
72250 Technology (463,782.00) 180,436.19 38.91% (38,648.50) 24,612.21 63.68%
72290 Other Programs (35,000.00) 0.00 0.00% (2,916.67) 0.00 0.00%
72310 Board Of Education (716,803.00) 331,883.17 46.30% (59,733.58) 4,864.37 8.14%
72320 Director Of Schools (330,801.00) 70,262.91 21.24% (27,566.75) 24,535.53 89.OOWo
72410 Office Of The Principal (2,090,218.00) 345,454.39 16.53% (174,184.83) 116,030.79 66.61%
72510 Fiscal Services (50,000.00) 0.00 0.00% (4,166.67) 0.00 0.00%
72610 Operation Of Plant (2,681,750.00) 791,165.49 29.50% (223,479.17) 193,755.69 86.70%
72620 Maintenance Of Plant (1,360,002.00) 436,575.20 32.10% (113,333.50) 175,594.46 154.94%
72710 Transportation (2,236,715.00) 382,759.07 17.11% (186,392.92) 67,415.25 36.17%
72810 Central And Other (323,528.90) 24,101.06 7.45% (26,960.74) 7,473.60 27.72%
73100 Food Service (44,809.00) 0.00 0.00% (3,734.08) 0.00 0.00%
73300 Community Services (115,277.00) 13,571.61 11.77% (9,606.42) 6,910.82 71.94%
73400 Early Childhood Education (519,555.00) 70,135.32 13.50% (43,296.25) 32,644.77 75.40%
76100 Regular Capital Outlay

Total Expenditures

(1,668,254.00) 34,027.00 2.04% (139,021.17) 0.00 0.00%

(39,263,119.90) 6,623,197.71 16.87% (3,271,926.66) 2,730,501.86 83.45%

Total 141 General Purpose School (5,769,991.14) 1,082,885.09 18.77% (480,832.60) (59,179.62) -12.31%
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142 School Federal Projects Year-To-Date Month-To-Date

Account Description
EstimateBudget Estimate Actual % of Budget Avg/Mth Actual % of Avg

Revenues
44170 Miscellaneous Refunds 0.00 0.00 0.00% 0.00 0.00 0.00%
47131 Vocational Educ - Basic Grants To 72,275.00 0.00 0.00% 6,022.92 23,115.62 -383.79%
47141 Title I Grants To Local Educ Agencies 1,233,138.98 (66,918.21) 5.43% 102,761.58 (45,754.82) 44.53%
47143 Special Education - Grants To States 1,145,418.92 (77,088.07) 6.73% 95,451.58 (76,835.06) 80.50%
47145 Special Education Preschool Grants 28,633.00 (31,561.38) 110.23% 2,386.08 (1,813.01) 75.98%
47146 English Language Acquisition Grants 0.00 (15,382.56) 0.00% 0.00 (15,382.56) 0.00%
47148 Rural Education 120,160.42 0.00 0.00% 10,013.37 13,515.23 -134.97%
47189 Eisenhower Prof Development State 204,129.71 (6,230.10) 3.05% 17,010.81 (6,230.10) 36.62%
47401 American Rescue Plan Act Grant #1 1,638,423.78 (42,501.33) 2.59% 136,535.32 396,022.37 -290.05%
47590 Other Federal Through State 182,439.57 0.00 0.00% 15,203.30 79,238.67 -521.19%

Total Revenues 4,624,619.38 (239,681.65) 5.18% 385,384.95 365,876.34 -94.94%

Expenditures
71100 Regular Instruction Program (1,572,127.02) 450,427.55 28.65% (131,010.59) 331,319.47 252.90%
71150 Alternative Instruction Program (7,865.50) 3,043.50 38.69% (655.46) 1,521.75 232.17%
71200 SpecIal Education Program (947,520.49) 96,716.91 10.21% (78,960.04) 57,116.77 72.34%
71300 Career and Technical Education (65,519.70) 17,171.69 26.21% (5,459.98) 5,690.44 104.22%
72110 Attendance (2,338.00) 0.00 0.00% (194.83) 0.00 0.OOWa
72120 Health Services (11,555.00) 0.00 0.00% (962.92) 0.00 0.00%
72130 Other Student Support (82,789.81) 26,641.28 32.18% (6,899.15) 18,761.26 271.94%
72210 Regular Instruction Program (927,653.95) 207,393.53 22.36% (77,304.50) 129,275.54 167.23%
72220 Special Education Program (375,579.16) 53,597.86 14.27% (31,298.26) 24,817.43 79.29%
72230 Career and Technical Education (5,589.30) 0.00 0.00% (465.78) 0.00 0.00%
72250 Technology (68,604.09) 143,059.85 208.53% (5,717.01) 7,335.03 128.30%
72320 Director Of Schools (3,549.50) 0.00 0.00% (295.79) 0.00 0.OOWo

72410 Office Of The Principal (17,343.00) 0.00 0.00% (1,445.25) 0.00 0.00%
72610 Operation Of Plant (265,092.49) 195,194.00 73.63% (22,091.04) 195,194.00 883.59%
72620 Maintenance Of Plant (8,245.50) 0.00 0.00% (687.13) 0.00 0.00%
72710 Transportation (49,180.00) 1,902.80 3.87% (4,098.33) 1,608.00 39.24%
73100 Food Service (73,389.50) 21,193.26 28.88% (6,115.79) 21,193.26 346.53%
73300 Community Services (2,393.00) 0.00 0.00% (199.42) 0.00 0.00%
73400 Early Childhood Education (6,904.00) 0.00 0.00% (575.33) 0.00 0.00%
76100 Regular Capital Outlay (14,443.99) 0.00 0.00% (1,203.67) 0.00 0.OOWo
99100 Transfers Out (116,936.38) 0.00 0.00% (9,744.70) 0.00 0.00%

Total Expenditures (4,624,619.38) 1,216,342.23 26.30% (385,384.95) 793,832.95 205.98%

Total 142 School Federal Projects 0.00 975,660.58 100.00% 0.00 1,159,709.29 0.00%
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143 Central Cafeteria Year-To-Date Month-To-Date

Account Description
Estimate

Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

Revenues
43521
43522

43523
43525

43570

44110

47111
47113
47114

Expenditures
73100

Lunch Payments - Children
Lunch Payments - Adults
Income From Breakfast
A La Carte Sales

Receipts From Individual Schools
Investment Income
USDASchool Lunch Program

Breakfast
USDA- Other

Total Revenues

Food Service

Total Expenditures

0.00
28,498.00

2,969.00
225,000.00

0.00

1,000.00
1,700,000.00

750,000.00

5,042.38

(3,645.86)

(363.00)
(54,871.60)

0.00
(58.07)

(345,508.81)
(129,240.24)

(1,016.40)

0.00%
12.79%
12.23%
24. 39%

0.00%

5.81%
20.32%
17.23%

0.00%0.00

0.00

2,374.83

247.42
18,750.00

0.00

83.33
141,666.67
62,500.00

0.00

8,546.06
(1,678.35)

(175.50)
(31,746.81)

0.00

(28.16)

(168,449.20)
(64,670.60)

(707.85)

0.00%
70.67%

70.93%
169.32%

0.00%
33.79%

118 .9 1%
103.47%

0.00%

2,707,457.00 (529,661.60) 19.56% 225,622.25 (258,910.41) 114.75%

(3,248,963.00) 1,206,921.00 37.15% (270,746.92) 280,864.65 103.74%

(3,248,96100) 1,206,921.00 37.15% (270,746.92) 280,864.65 103.74%

Total 143 Central Cafeteria (541,49600) 677,259.40 125.07% (45,124.67) 21,954.24 48.65%
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151 General Debt Service Year-To-Date Month-To-Date

Account Description
Estimate

Budget Estimate Actual °/~of Budget Avg/Mth Actual % of Avg
Revenues
40 110

40120
40125
40130

40140

40161
40210
40240
40270

44110

46851

49800

Expenditures
82110

82120
82130
82210
82220
82230
82310
82330

Current Property Tax
Trustee’s Collections - Prior Year
Trustee’s Collections - Bankruptcy
Cir CIIQCIk & Master Collections-Pr Yr
Interest And Penalty
Payments In Lieu Of Taxes - T. V. A.
Local Option Sales Tax
Wheel Tax
Business Tax
Investment Income
State Revenue Sharing -T.V.A.
Transfers In

Total Revenues

General Government
Highways And Streets
Education
General Government
Highways And Streets
Education
General Government
Education

Total Expenditures

0.00 (4.13) 0.00% 0.00 0.00 0.00%
2,000.00 (414.06) 20.70% 166.67 (32.98) 19.79%

100.00 (1.07) 1.07% 8.33 0.00 0.00%
735.00 (275.46) 37.48% 61.25 (43.68) 71.31%
500.00 (29.83) 5.97% 41.67 (11.40) 27.36%
150.00 0.00 0.00% 12.50 0.00 0.00%

250,000.00 (196,778.15) 78.71% 20,833.33 (24,356.86) 116.91%
850,000.00 (160,573.84) 18.89% 70,833.33 (79,443.58) 112.16%

1,300.00 0.00 0.00% 108.33 0.00 0.00%
650,000.00 (130,641.66) 20.10% 54,166.67 (62,554.36) 115.48%

6,431.00 0.00 0.00% 535.92 0.00 0.00%
608,373.00 0.00 0.00% 50,697.75 0.00 0.00%

2,369,589.00 (488,718.20) 20.62% 197,465.75 (166,442.86) 84.29%

(598,554.00) 34,264.97 5.72% (49,879.50) 0.00 0.00%
(167,200.00) 38,700.00 23.15% (13,933.33) 0.00 0.00%

(1,411,000.00) 0.00 0.00% (117,583.33) 0.00 0.00%
(158,501.00) 35,568.37 22.44% (13,208.42) 8,338.92 63.13%

(28,891.00) 4,986.70 17.26% (2,407.58) 0.00 0.00%
(376,651.00) 55,192.24 14.65% (31,387.58) 19,362.23 61.69%

(64,099.00) 10,622.92 16.57% (5,341.58) 2,553.58 47.81%
(40,369.00) 10,163.06 25.18% (3,364.08) 3,324.08 98.81%

(2,845,265.00) 189,498.26 &.66% (237,105.42) 33,578.81 14.16°/a

Total 151 General Debt Service (475,676.00) (299,219.94) -62.90% (39,639.67) (132,864.05) -335.18%
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207 Solid Waste Disposal Year-To-Date Month-To-Date

Account Description
Estimate

Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

Revenues
43106

43107

43110
43114
43116

44110
44120
44145
44530
46170
46430

46990

48140

Expenditures
55710
64000
91140

Commercial And Industrl Waste Coil
Residential Waste Collection Charge
Yipping Fees
Solid Waste Disposal Fee
Surcharge-Waste Tire Disposal
Investment Income
Lease/Rentals/PPP
Sale Of Recycled Materials
Sale Of Equipment
Solid Waste Grants
Litter Program
Other State Revenues
Contracted Services

Total Revenues

Sanitation Management
Litter And Trash Collection
Public Health And Welfare Projects

Total Expenditures

212,000.00 (58,504.84) 27.60% 17,666.67 (24,923.14) 141.07%
135,000.00 (31,819.69) 23.57% 11,250.00 (10,393.42) 92.39%

50,000.00 (13,993.19) 27.99% 4,166.67 (4,797.77) 115.15%
850,000.00 (578,350.93) 68.04% 70,833.33 (196,376.75) 277.24%

0.00 (3,085.49) 0.00% 0.00 0.00 0.00%

30,000.00 (5,000.47) 16.67% 2,500.00 (2,643.04) 105.72%
58,000.00 (12,951.08) 22.33% 4,833.33 (5,843.19) 120.89%

150,000.00 (59,770.47) 39.85% 12,500.00 (20,117.24) 160.94%
15,000.00 (10,400.00) 69.33% 1,250.00 (10,400.00) 832.00%

0.00 0.00 0.00% 0.00 0.00 0.00%

49,300.00 0.00 0.00% 4,108.33 0.00 0.00%
9,000.00

215,000.00
0.00

(61,799.73)
0.00%

28.74%
750.00

17,916.67
0.00

(19,698.59)
0.00%

109.95%

1,773,300.00 (835,675.89) 47.13% 147,775.00 (295,193.14) 199.76%

(2,178,729.00) 473,926.30 21.75% (181,560.75) 177,065.41 97.52%
(49,300.00) 19,898.75 40.36% (4,108.33) 3,455.28 84.10%
(42,000.00) 14,887.30 35.45% (3,500.00) 238.23 6.81%

(2,270,029.00) 508,712.35 22.4l% (189,169.08) 180,758.92 95.55%

Total 207 Solid Waste Disposal (496,729.00) (326,963.54) -65.82% (41,394.08) (114,434.22) -276.45%
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Account
Revenues
44110 Investment Income

Total Revenues

362 Other Special Revenues Year-To-Date Month-To-Date
Estimate

Description Budget Estimate Actual % of Budget Avg/Mth Actual % of Avg

User:
Date/Time:

0.00 (25,029.10) O.OO% 0.00 (989.69) 0.00%

0.00 (25,029.10) 100.00°/a 0.00 (989.69) 0.00%

0.00 5,940.00 0.00% 0.00 0.00 0.00%

0.00 5,940.00 100&O% 0.00 0.00 0.00%

0.00 (19,089.10) 100.00% 0.00 (989.69) 0.00°/a



Main Office
108 College Avemie

Centeryille, Tennessee 37033
Phone:(931)729-6143

Fax: (931)729-2491

DetentionCenter
108 College Avenue

‘C~thervi1ie,Tennessee37033
N~iop~:(931)729-6143Fax:

~~~29-2491

HICKMAN COUNTY SHERIFF’S OFFICE
JasonCraft, Sheriff

JosephCox, Chief Deputy

Quarterly Report Fees and JaiL PopuLation

General Fund (101)
July2024 $19,553.04

August 2024 $13,923.76

September2024 $14,605.69

TotaL $48,082.49

Drug Fund (122)

July2024 $12,612.00

August 2024 $18,061.00

September2024 $20,916.99

TotaL $51,589.99

Jail Population
JuLy2024 137

August2024 149

September2024 164

bo
Date

4

Sherjk’Jason Craft



HICKMAN COUNTY REGISTER OF DEEDS QUARTERLY REPORT

The following is a complete report of all feescollectedby theHickmanCounty Registerof
Deeds office for the months of j~jy, August, andSeptember, 2024.

Mi

RecordingFees $ 11,232.76

StateReceiptFees $ 152.00

MiscellaneousFees $ 30.58

2.4% ofStatePrivilegeTax $ 2,262.34

Interest $ .54

Total to County: $ 13,678.22

(Account# 45580)

Total DataProcessingFees $ 854.00
(Account# 43392

Total to Trustee: $ 14,532.22

August

RecordingFees $ 4,856.24

StateTaxReceiptFees $ 104.00

MiscellaneousFees $ 22.45

2.4% Commission $ 1,331.38

Interest $ .63

Total to County: $ 6,314.70
(Account#45580)

Total Data ProcessingFees $ 786.00



(Account# 43392)

Total to Trustee: S 7,100.70

September

RecordingFees $ 11,641.92

State Tax ReceiptFees $ 117.00

MiscellaneousFees $ 45.09

2.4% of State Privilege Tax $ 1 .576.97

Interest $ .60

TotaltoCounty: $ 13,381.58
(Account# 45580)

Total Data Processing Fees $ 834M0
(Account# 43392)

Total to Trustee: . $ 14,215.58

Total 3 Months to County $ 33,374.50

Total 3 Months Data Processing Fees $ 2,474.00

This is respectfully submitted as of the close of business on the 3.Q~. day of September, 2024.

Angi ucke t
HickmanCountyRegisterof Deeds
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Dept Description
Beginning Balance Adjustments Receipts Transfers Xn Disbursements TransfersOut Commisions Ending Balance

101 General

-3,967,961.31 0.00 -2,125,230.40 0.00 4,965,479.50 0.00 11,958.75 -1,115,753.46

118 Ambulance Service
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

122 Drug Control Fines

-103,495.42 0.00 -63,919.39 0.00 461.27 0.00 0.00 -166,953.54

125 Adequate Facilities/Dev Tax
-1,095,084.15 0.00 -87,626.00 0.00 2,895.00 0.00 876.26 -1,178,938.89

127 American RescuePlan Act
-2,641,993.63 0.00 -34,859.18 0.00 1,031,047.43 0.00 0.00 -1,645,805.38

131 Highway/Public Works
-719,909.75 0.00 -2,840,637.29 0.00 1,295,927.83 0.00 7,632.52 -2,256,986.69

141 GeneralPurposeSchool

-8,295,658.83 0.00 -6,980,359.85 0.00 6,475,719.01 0.00 8,514.68 -8,791,784.99

142 School Federal Projects
-19,826.72 0.00 -878,200.63 0.00 639,145.41 0.00 0.00 -258,881.94

143 Central Cafeteria

-1,054,412.26 0.00 -329,232.41 0.00 424,071.45 0.00 0.00 -959,573.22

151 GeneralDebt Service

-5,088,928.13 0.00 -800,325.87 0.00 184,271.43 0.00 6,006.83 -5,698,975.74

156 EducationDebt Service

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

171 GeneralCapital Projects

-39,948.07 0.00 0.00 0.00 0.00 0.00 0.00 -39,948.07

207 Solid WasteDisposal

-709,138.25 0.00 -886,507.34 0.00 505,741.87 0.00 7,647.06 -1,082,256.66

351 aties- Sales Tax

0.00 0.00 -259,043.90 0.00 256,453.46 0.00 2,590.44 0.00
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921 Payroll ClearingAccount 2

-499,056.77 0.00 -258,794.88 0.00 750,438.48 0.00 0.00 -7,413.17

21100 AccountsPayable

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

22200 This Account Is No Longer in Use
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

28310 UndistributedTaxes
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

28311 UndistributedTaxes Collected In Advance
0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

29900 Fee/CommissionAccount

0.00 0.00 45,226.54 0.00 0.00 0.00 -45,226.54 0.00

-24,235,413.29 0.00 -15,499,510.60 0.00 16,531,652.14 0.00 0.00 -23,203,271.75
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SummaryOf Assets
Beginning Balance Ending Balance

11120 Cash On Hand 500.00 500.00

11130 Cash In Bank 9,689,407.47 10,856178.26

11300 Investments 15,811,733.32 12,947,956.89

11410 Accounts Receivable 0.00 0.00

11440 Due From Other Funds 0.00 0.00

14310 Undistributed Warrants -1,266,227.50 -601,363.40

24,235,413.29 23,203,271.75
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HICKMAN COUNTY

LAND USE STAKEHOLDER MINUTES

SEPTEMBER 26, 2024

The meeting was catted to order by Chairman Claude Calticott

Present: Robert Atkinson, Jim Bates, Christy Phelan, Matthew
Chessor, Eric Hasselt, Brad Barnes, William Lane, Jeff Church, John
Mullins, Amanda Harrington, John Porch, Marcia Alexander, Delton
Mayberry and Candace Anderson

John Lavendar who steppedin for Drew Gaskin delivered his
presentation regarding Community Growth and goals to reach to get
to where the county would like to be and how to get there.

There will be 4 Public Workshops over the upcoming year! these
workshops wilt be in an Open House form so the community can
and wilt feel more involved.

It was determined that the Northeaster portion of the county is
showing more growth as far as population per household due to
people from surrounding areas moving in.



Mr. Mullins brought his concern to the table regarding Workforce
Development. He would like to see more taking career tech
classes.

It was also discussed what would need to be done as far as what
could be done capacity wise in the schools growth
**There were 2 interactive exercises that took around 30 minutes a

piece that members participated in**

Late October or the first part of November wilt be the first public
workshop and the time and location will be decided at the Planning
Commission meeting that is to take place on October 1, 2024.

Mr. Lavendar wrapped up his presentation and opened up the floor
for any concerns or questions.

Keith Nash raised concerns with the utility workers regarding Utility

capacity over the next few years.

Meeting adjourned by Mr. Callicott


