
The Hickman County Legislative Body shall meet in regular session on Monday, July22~,

2024 at 6:00 PM, at the Hickman CountyJustice Center. This meeting is open to the public,
and a tentative agenda is presented below. Persons desiring to speakduring the public
comment period should sign-up atthe front of the meeting room before the meeting
begins. Persons requiringspecial assistance to attend the meeting should contact the
County Mayor’s office at931-729-2492 at least48 hours prior to the meeting.

AGENDA
• CaI.lto Order by Chairman

• Roll Call, by County Clerk

• Prayer/Pledge of Allegiance to the Flag of Our Country

• ApprovalofAgenda

• Public Comment Period -

• Adoption of Minutes from June
24

th, 2024

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)
2) Appointments and Confirmations:

a) Notaries: (if any)
b) Other Appointments/Confirmations:
c) Approval of Bond

• Quarterly, Annual and Special Reports:

Quarterlies and Annuals

• Communications from County Mayor:

• Monthly Committee/Board Reports:
1) PLANNING COMMISSION
2) SOLIDWASTECOMMIT1’EE
3) HEALTH SAFETY & PROPERTIES COMMI1TEE
4) FINANCE COMMI1TEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITtEE
6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMITtEE
8) PUBLIC RECORDS COMMITtEE
9) ECONOMIC AND COMMUNI1Y DEVELOPMENT
10) BOARD OF ZONING APPEALS
11) INDUSTRIAL BOARD



12) OPIOID SETTLEMENT BOARD
13) ANIMAL SHELTER ADVISORY COMMITTEE

• Other Committees or Boards (if any)

• Approval of Committee/Board Reports

• Update Meeting Calendar

• Unfinished Business:
• Discussion! Action

• New Business:

RESOLUTION24-17 AMENDING RESOLUTION06-05AND 03-19WITH RESPECTTO
THE COMPENSATIONOF PLANNING COMMISSIONMEMBERS

RESOLUTION24-18AMENDING HICKMAN COUNTYZONING RESOLUTION
CONCERNINGTYPE I HOME OCCUPATIONS.

Announcements and Statements: (if any)
Adjournment,

Respectfully Submitted:
Keith Nash Chairman



July
22~

d~2024

Be itrernembered thatthe Hickman County Legislative Bodymet in regular catted session on this
22

’~day otJuly2O24 attha Justice
Centerin Centervilte, Tn. Chairman ProTempore Claude CatUcott and County Clerk Casey Dorton presided. PresentweraWayne
Thomasson, Steve Glanakos, DustyJordan, Ron Mayberry, ‘M4ie McNalr, CarLa Moore, Ricky Murray, Devin Pickard, Matthew BarnhiLl,
CLay Chessor, DannyClark, and Todd CoLlins. Keith Nashwas absent (12 Presant, 1 Absent)

Agenda

Motion byWayne Thomasson

Seconded by Ron Mayberry

Motion passed byvoice vote.

Minutes

Summary: Approve Minutes from June
24

k, 2024. Meeting

Motion by Ron Mayberry

Seconded byClayChessor

Result Passes byVoice Vote

Approve Mayors appointment ofPate Tlbbs as the new EMA Director

Motion by Wayne Thomasson

Seconded byDusty Jordan

Result: Passes by Voice Vote

Notaries

Summary: Approve the following Notaries: ParkerE. Templeton

Motion by Stave Gianakos

Second by Danny Clark

Result: Passed byvolce vote

Annual Reports

Summary: Approve Annual reports as submitted

Motion byMatthewearnhilL

Seconded by Ron Mayberry

Result: Passed byvoicevote



Budget Amendment 25-01

Motion by Steve Gianakos

Seconded by DustyJordan

Result: Passed W9th aYes Votes Needed (YES:1 I FJo:2 Absent:1) Carla Moore & Devin Pickard voted No
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BudgetAmendment 25-02

Motion byStave Gianakos

Seconded by Dusty Jordan

Result: Passed With 8 YesVotes Needed (YES: l3Absent:1)

SU000T AMENDMENT NO. 25.02
}-IICICMArI COUNTY. TENNESSEE
C0L,nty Conaral 101
nato: 07-2024

anna __
101—30000 Fund Sulunco
lol-ea400-loo Deputy

Total

flanoon, AskIng for 1,000 back that Wa ren,a,,ed from part-finns.

SMITT~flOVAL~~~

_-thalrninn

PP5OVAL:

SI .000.00

51,000.00

s1.000.00 51,000,00



Committee Reports

Summary: Approve Committee & Board Reports as submitted

Motion by DustyJordan

Second byWayne Thomasson

Result: Passes by Voice Vote

Resolution 24-17

Summary: Amending Resolutions 06-05 & 03-19 With Respectto Compensation of Planning Commission Members

Motion byClaude Calllcott

Seconded by Danny Clark

Result: Passed With 8 Yes Votes Needed (YES: 13 Absent:1)

InCIC2StAN COLTNTY, ‘rEl’ThtESSEE
RJDSOL,tT’rXON 140. 24-17

.A�v~t”lDfl’TO RESOLUTION 06-05 MW 03-19 wrrn BR SFEC’I’ tO TflR
Cot EqSA.’flObT or PLAa-ThTINO CO1’4~4TISSIO14tvlBT,ARBRS

WU3L1~~S, On January
9

th, 2006, Hickman County Resolution 06-OS was adopted by the
Hickman County Legislative Body with the intent of setting compensation amounts for the
members o±tlie Hickman County Planning Commission, and

VVflERE
4~

.S, the Hickxnan County Legislative Body desires to adapt said coxnpcnsation amount
for these said members,

NOW, tXrEREFOUE, BE IT RESOLVED, by the Hickman County Legislative Body.
asaamblca an regular session this

22
fl~ day of July, 2024, that:

Section 1: aegarding compensation to members of the Hickman County Planning Commission,
Resolution 06-05, Paragraph 2 is hereby stricken in its entirety, and the following shall be
substitutea in its place:

“V,Chereas, menab er of the Htolcrnan County Planning Commission are compensated at The
rate of $50.00 per meeting attended (Htclanan County Resolution 14°- 24-18) while
me~nbers of-the A.dequate Paciitica Tax Appeal Board are compensated at a rate of
$40.00 per meeting attended (Hiclcnsn County Resolntion2’4o. 03-36); and”

Section 2: Regarding compensation to County Legislative Body members of the Hickman
County Planning Commission. SectionS of”fliclanan County Resolution No- 03-19” is hereby
strioken in its entirety, and the following shall be substituted in its place:

5
SCC’TTON 3: Except in the case of elected oflicials, such members shall serve staggered,

fonsr-year tem~s, and shall be compensated at a rate of $50.00 per meeting attended from
the general funds of the County- Those members who are elected omciais shall serve at
the discretion of the Hickman County Commission and shaU receive no additional
cor~opensation for such service.”

Section 3 The provisions of this Resolution shall retroactively take effect on July 1°’, 2024. the
public we1~re requiring it.

e Callieott, District 1 Drnny CZar -$
5

ist~4~t~‘

BOARD ~CflON: I ~ Aye ___________Nay 1 Absent

~eot~—t*asn, Claairm an
C/at&t anc,,,-v~

Jion~,tfesrConnty 1~ayor



Resolution 24-18

Summary: Amanding Hickman County Zoning Resolution Concerningl\’pe I Home Occupations

Motion by Claude CaLllcott

Seconded byDannyClark

Result: PassadWith BYes Votes Neaded (YES: 13 Absent:1)

HICKMAN COUNTY’, TENTh~TESSEE
fltSOL.tTtION 140. 24-18

Atv1ENDfl~TO HICKMAN COUNTY ZONING RESOL,UTION CONCER1~lINGTYPE I HOME

OCCUPATIONS.
WIXERIBAS, on July 18. 2005. the Board of County Conirnissioners of Hickman County

adopted Resolution No. 05—32 enacting a “Zoning Resolution” for the unincorporated areas of
the coun~’; and

WI~UEAS. such plan provides for amnendnients thereto; and
M’UEBZAS, the flicla-nan County Planning Commission met in regular session on July

2”~, 2024, voted to reconnncnd these changes to Hiclcmnan County Zoning Resolution;

Wfl3IREAS, the required Public Hearing on his request has taicen place, and the Board
of County Conunissioners of Hickman County, Tennessee, are desirous of approving it

NOW, ‘rnEBJflroItE, BE IT RESOLVED, by the Board of County Commissioners of
niclotan County. Tennessee, assembled in regular session this 26” day of August, 2024. that:
- SECTION 1: The last sentence of Section 3.070. Customary Incidental Home

Occupations, Subsection A, type I Home Occupations, of the Zoning Resolution of
Hiclanan County shall read as:

Type I Hone Occupations will require a special use permit±I’om the ~o~rd of
Zoning Appeals except that a ‘I’ype 1 1~omeOccpj~a4on that does nqt post art
announcement ~ign at the premises and does not pernnt regular foot traffic of
customers, cilents, orpatients atthe~irernises shall not require a ~ecial use
permit from the Board àf Zoning Appeals..

SECTION 2: If any section, subsection, sentence, olause, or pin-sac of this resolution is,
for any reason, held to be unconstitutional, such decision shall not affect the validity of
the remaining portions of this resolution,

SECTION 3: The provisions of this resolution shall become effective upon its passage.
the public welfare requiring it:

SPONS RS:

_________ £~
Claude Caliicott, 1” District Commissioner DesnflC6I,rk, 2°’ District Commissioner

BOARD AC’rXON: 1 Aye __________Nay ,S” pass / Absent

ADoPTED:

___ c,Chaisn
C/.e~—*~

APPROVED: -

Jim ~tcC6t~nty lviayor

DATE: ______

Adjourn

Motion bySteve Gisnakos

Seconded by Ron Maybarty

Casey Dorton, Count,

Result: Passes byVoico Vote



JULY 2024COMMITTEE REPORTS

• PLANNING COMMISSION
• SOLID WASTE COMMI1TEE
• HEALTH SAFETY & PROPERTIES COMMIUEE
o FINANCE COMMITrEE
• BUDGET,FINANCE & HUMAN RESOURCES

COMM TrEE
• HEALTH FOUNDATION
o BEER BOARD

• AGRICULTURAL EXTENSION COMMIUEE
o PUBLIC RECORDS COMM IUEE
o ECONOMIC AND COMMUNITY DEVELOPMENT
o BOARD OF ZONING APPEALS
o INDUSTRIAL BOARD
o LIBRARY BOARD
• OPIOID SE1TLEMENT BOARD
o ANIMAL SHELTER ADVISORY COMMITTEE
o OTHER



HICKMAN COUNTY PLANNING COMMISSION
JULY

2
ND~2024

MINUTES
6:30 PM

The Hickman County Planning Commission met on the above date and time at the
Hickman County Justice Center.

1. Call to order by Chairp~r~pn

2. RolL CaLl: ELeven members were present: Claude Callicott, Keith Nash, Jason
Carter, Jeff Church, Danny CLark, Andy Maddox, Eddie Boone, Tonny Taylor, Bill
Lane (arrived after 6. A.), William Mayberry, and Tommy Capps. ALso present:
Robert Atkinson (Building Commissioner), Brooke Smith (Chief Deputy),
Candace Anderson (Admin. Assistant), and Dan Mecklenborg (County

Attorney).

3. Call for approval of minutes for the June
4

th~2024. meeting; Danny Clark made
the motion to approve minutes. Eddie Boone seconded the motion. Motion

carried.

4. Call for approval of agenda for the JuLy 2”. 2024. meetint Eddie Boone made
the motion hear New Business before Old Business. Keith Nash seconded the
motion. Eddie Boone made the motion to approve the agenda as amended.
TonyTaylor seconded the motion. Motion carried.

5. Public_Comment~:None.

6. New Business:

a) A request by Excel Land Company, Inc. for final subdivision approval on

property located on Baker Hollow Rd., in Nunnelly, TN 37137. (Map 037,
Parcel 017.00). Danny CLark made the motion to approve the final plat.
Eddie Boone seconded the motion. (10—Yes, 1—Absent).

b) A request by Brendan Glean, for subdivision approval on property
located on Bear Creek Rd., in Bon Aqua, TN 37025. (Map 005, Parcel
002.06). Mr. Glean was present to speak with the Commission. He
provided packets for the members. He stated he would like to buiLd
little cabins by the creek on individual lots. He stated they would buiLd



the cabins and rent them out for 1-2 years, then selL the individual lots.
They plan to do small septic tanks on each lot or have a communal
septic as a plan “B”. The Lots would be 1.2-1.4 acre Lots. They plan to
have approximateLy 3 shared water welLs. Building Commissioner,
Robert Atkinson, stated he feels this is not a good idea. Disapproved.

7. 01d Business:
a. Continued discussion on updating Land Use and Transportation PLan.

BuiLding Commissioner, Robert Atkinson, stated there will be a meeting
scheduled for mid to late July with Grisham Smith. The Commission feLt
the recent draft from Grisham Smith does not depict what was
presented at the last meeting. The next meeting date needs to be nailed
down.

b. Proposed amendment regarding Type I Home Occupations (written by
Dan Mecklenborg). Building Commissioner, Robert Atkinson, presented
the proposed amendment regarding Type 1 Home Occupations
Danny CLark made the motion to defer the amendment until July. Keith
Nash seconded the motion. Motion carried.

8. Chairperson. Director, and PLanner Repeji: Building Commissioner, Robert
Atkinson, asked if Wrigley is in the PGA. After reviewingthe PGA map, it was
decided that WrigLey is not in the PGA

9. Announcemefl~Keith Nash asked for an update on the non-permitted

pLumbing business on SLaton Lane. County Attorney, Dan Mecklenborg is
working on a Cease-and-Desist order.

10.Adjournment: Eddie Boone made the motion to adjourn. Jason Carter
seconded the motion. Meeting adjourned.



Hickman County Solid Waste Meeting
July 1,2024 @5:00 PM
Hickman County Justice Center

The meeting was called to order at 5:00 PM by Solid Waste Chairperson,
Wylie McNair. Roll call was conducted by Solid Waste Director, Jordan
Sachs, with the following committee members present: Wylie McNair,
Danny Clark, Matthew Barnhill, Dusty Jordan, and Ricky Murray.
Additional persons present included Solid Waste Director Jordan Sachs
and Mayor Jim Bates.

Chairperson McNair presented the meeting agenda. A motion to approve
the meeting agenda was made by Matthew Barnhill and seconded by Dusty
Jordan. All were in favor, with none opposed. Motion carried.

Meeting minutes from the June 3, 2024 meeting were presented for

approval. A motion to approve the meeting minutes was made by Dusty
Jordan and seconded by Danny Clark. All were in favor, with none
opposed. Motion carried.

The Trustees report was presented by Sachs. The July 2024 report shows
the ending balance is $709,138.25. A revenue report from the Finance
Office shows that total revenues ended the year at 107.14% of what was
budgeted. Sachs indicated that about $30,000 worth of recycling has
been sold but not yet paid for, and about $80,000 worth of grants have
been awarded but not yet paid. An expenditures report from the Finance
Office shows that total expenditures ended the year at 81.51% of what
was budgeted. Sachs indicated that June’s disposal bill has not been

received yet and is expected to be between $50,000.00 and $60,000.00.
Dusty Jordan made a motion to approve the financial report. The motion
was seconded by Matthew Barnhill. A roll call vote was conducted with
5 voting yes and none opposed. Motion carried.

The Tonnage Report shows Class I tonnage down approximately 190 tons
from this time last year. Sachs indicated that this report was
provided verbally from waste management and may be an error.

Solid Waste will be closed in observance of Independence Day on July
4, 2024.



Sachs reported that he has spoken with three engineers about the East
Center upgrades and received proposals from two. Based on

qualifications and prior work history with the department, he

recommends that Hillsdon Engineering be selected. Danny Clark made a
motion to hire Hilisdon Engineering for the East Center Project.
Matthew Barnhill seconded the motion. A roll call vote was conducted
with 5 voting yes and none opposed. Motion carried.

Sachs reported that scales close 15 minutes before the gates to allow
time to complete the reports required by the state comptroller and to
prevent the public from getting locked in the site when the gates are
closed. There have been issues with people expecting to use the scales
during this time. Sachs proposed upgrading the signs at the landfill
as a solution.

Sachs requested to use a portion of the reserve fund to cover the cost
of a skid steer pickup broom for housekeeping at the Skyview site. The
cost of the equipment is $5,906.00. Sachs indicated that the broom
will help with cleaning the road of nails, litter, and mud. Danny
Clark indicated that a budget amendment would be necessary. Matthew
Barnhill made a motion to approve the purchase of the pickup broom.
Ricky Murray seconded the motion. A roll call vote was conducted with
5 voting yes and none opposed. Motion carried.

Sachs proposed the following to improve the financial situation of the
department:

- End the entitlement to 200 lb. of C&D tipping fee from waste

generated at homes.

- End the Swan Mobile Convenience Center.

- Raise the Class III charge to $70.00 per ton.

- Raise the commercial charge to $70.00 per ton.

- Raise Centerville commercial charge to $54.00 per ton.

- Raise Perry County to $57.40 per ton.

- End donation boxes.

After a long discussion, Dusty Jordan made a motion to:

- End the entitlement to 200 lb. of C&D tipping fee from waste



generated at homes.

- End the Swan Mobile Convenience Center.

- Keep the Class III charge at $60.00 per ton.

- Keep the commercial charge at $60.00 per ton.

- Raise Centerville commercial charge to $60.00 per ton

- Raise Perry County to $60.00 per ton.

- End donation boxes.

The motion was seconded by Danny Clark. A roll call vote was conducted
with 5 voting yes and none opposed. Motion carried. Sachs indicated
that the department will not make the changes until a resolution is
enacted.

A motion to adjourn was made by Matthew Barnhill and seconded by Danny
Clark. The meeting adjourned at approximately 5:45 PM.

Respectfully submitted,

Jordan Sachs

Solid Waste Director



Health, Safety, Properties Committee Meeting
Monday, July 1, 2024
Justice Center— Centerville, TN

Meeting calLed to order by Chairman Danny CLark at 6:00pm. In absence of secretary,
Commissioner CLark proceeds to call the roll. 11 present, 3 absent. (CarLa Moore takes
minutes.)

Attendees: Matthew BarnhiLl, Claude CaLlicott, CLay Chessor, Danny Clark, Todd
CoLLins, Dusty Jordan, Wylie McNair, CarLa Moore, Ricky Murray, Keith Nash,
MichaeLW. Thomasson

Absent: Steve Gianakos, Ron Mayberry and Devin Pickard.

Mayor Jim Bates was in attendance.

Motion by CoLlins to approve agenda seconded byJordan. AlL present in favor with none
opposed.

No pubLic comments.

Motion byThomasson to approve the minutes seconded CoLLins. All present in favorwith
none opposed.

Monthly Reports by Department Heads:

EMS—AlLen Livengood

Total of 273 calLs forJune, 185 were bilLable
Charges for the month $83,991.40
CoLlections were $181,448.00

Motion to approve financial report made by ColLins seconded byThomasson. RolL
caLl vote by CLark with 11-yes 0-no. Motion carried.

EMA—Amanda SeigeL

Total of 15 caLLs for June bringing totaL call voLume to 42 for the year.

CaLlvoLume up, fire at CenterviLLe Methodist Church handLed quickLy and
successfuLly and unit traiLer got put through the ringer. No activations for the month.
Met with Chamberfor prep forJuly4tF~ceLebration.



Ops Chief Pete Tibbs is currentLy sitting at 147 hours of personaL time and 45.5
hours of comp time. Newpart-time personnel hired as EMAPlanner, Sarah Stewart,
training already underway. She is repLacing Jason Pierce, Communications
SpeciaList, who is moving to voLunteer status. VoLunteer K-9 unit wiLl be added to
support services and wiLl include 3 dogs of different breeds that do man tracking
and human remains detection.

Amanda announces resignation from position for personaL reasons. Last day Weds,
JuLy17, 2024. AcknowLedgements from commissioners for dedicated and
committed service during her 18-month run.

Planning and Zoning— Robert Atkinson

Cleanup request for CBInvestments on Bon Aqua Rd Case #0194. Motion by
Thomasson and seconded by CoLLins to move forward on case.

Atkinson also shared that another upcoming cLeanup job is estimated to be $10-
15K, one of the biggest we’ve seen.

172 permits issued yearto date and over 500 inspections.

Robert anticipates retiring May 2026 and impLies we should start succession
planning.

Sheriff—Jason Craft

Total caLls forJune: 1,141

Jail Population for June: 135

PLanning an in-person, Live auction planned weekend of Banana Festival to incLude
vehicles, guns, tools and misc. items. Nowhave 3 certified narcotic dogs for K-9
unit and 3 certified handLers for each. ALL dogs have been donated.

Maintenance — Matt HoweLl

Storage buiLdingfull of items to be added to Sheriff auction. Waiting on comptrolLer
for approval for reLease of items.

Clark mentions the “HarvilL” building needs a new name and signage for cLarity of
ownership. Suggested name should have “Hickman County” in the name and
commissioners will discuss at a Later date.

Mayor—Jim Bates



TDOT 1-40 light instalLation project at Exit 50 requires county resolution stating
county wiLl cover Light biLl and maintenance in perpetuity. Approx costs $6K for
annual bilL and maintenance. Clark and CaLlicott agreed to sponsor resolution for
presentation at this month’s LegisLative Body meeting. Mayor reports he asked
TDOTt0 include Bucksnort exchange as part of the Light instaLlation project as it is
not on the List. TDOTsays will consider it.

CBGGrant of $1 .984M coming to Hickman County for disaster recovery and Mayor
recommended we use itforfLood mitigation. PrioritywiLLbe MilL Creek repair. Other
uses couLd include anything damaged by prior storms and tornados incL houses but
there are no known homes needing this work at this time. Mentions we must be
sure to keep things repaired as we could be liable for fines from the state.

Motion to adjourn by Thomasson and seconded by Barnhill at 6:32pm.



Finance Committee did

not meet in July 2024.



Hickman County
Budget/Finance/HumanResources

CommitteeMinutes
July 811,2024

‘l’he meetingwascalled to order by Chair, SteveGianakos.

Present: Matthew Barnhill, Danny Clark, Todd Collins, SteveGianakos,Dusty Jordan, Ron Mayberry,
Wylie McNair, Carla Moore, Ricky Murray, Keith Nash,Devin Pickard, and Wayne Thomasson.
Absent: ClaudeCallicott and Clay Chessor.

Motion madeby Ronald Mayberry and secondedby Wayne Thoinassonto approve the agenda.All
members l)resent voting yes.

Public CommentPeriod-none

Motion madeby Ronald Mayberry and secondedby Matthew Barnhill to approve the minutes for Juiie
10,2024.All memberspresentvoting yes.

Motion made by Dusty Jordan and secondedby Wayne Thomassonto approvebudgetamendment
#25-01.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessom’-absenl,Danny Clark-yes,Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-yes, Carla
Moore-yes,Rieky Murray-yes, Keith Nash-yes,Devin Piekard-yes,and WayneThomasson-yes.Motion
passed.

Motion made by Wayne Thomassonand secondedby Wylie MeNair to approvebudget amendment
#25-02.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd
Collins-yes,SteveGlanakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-yes, Carla
Moore-yes,Ricky Murray-yes, Keith Nash-yes,Devin Piekard-yes,and Wayne Thomasson-yes.Motion
passed.

Unfinished Business:
Discussion(work session)with I-ICECDA (John Porch & BeckyBates)
Points of Discussionincluded, but not limited to:

• Responsibility and Role of the HCECDA.
• The organizationsCommunication and transparencywith Commission.
• Improvement of Communication betweenall organizations.
• Redesignof IICECDA
• The Committee requesteda copy of the current Job description for the RCECDA Director.
• Committeerequestedan additionalwork sessionwith City Mayor and Alderman.

NewBusiness:
Todd Collins (911Board member) askedif the property that wasoriginally designatedfor the East
ConvenienceCenter could be used for a Tower location for 911 sen’ices.

Motion to Adjourn: Wayne Thomasson 2~Wylie McNair. All memberspresentvoting yes.



Hickman County
HeaLth Foundation Minutes

June 24, 2024

The meetingwas caLled to order by Chairman Steve Hethcote.

Present: Crystal Fitzgerald, Steve Hethcote, WyLie McNair, and Ricky Murray.
Absent: Danny CLark, RonaLd Mayberry, and CarLa Moore.

Public Comment Period-None

RonaLd Mayberry joins meeting.

Motion made by Wylie McNair and seconded by Ricky Murray to approve the minutes for

May 28, 2024. ALl members present voting yes.

Motion made by Ron Mayberry and seconded byWyLie McNair to approve the May 2024
financiaL report. Financial report including:

• Cash in the Bank of $1 67,090.55

Danny CLark-absent, CrystaL FitzgeraLd-yes, Steve Hethcote-yes, Ronald Mayberry-yes,
WyLie McNair-yes, Carla Moore-absent, and Ricky Murray-yes.

Motion made by RonaLd Mayberry and seconded by Wylie McNairto Adjourn. ALl members
present voting yes.



HICKMAN COUNTY

U~EXTENSION
INSTITUTE OF AGRICULTURE

THE UNIVERSITY OF TENNESSEE

820 Hwy ba. Ste. 201
Centerville, frI 37033

Phone: (931)729-2404
htips://hickman.tennessee.edu
Office Hours: Mon-Eu &00 —4:30

2024 Summer Report
Welcome to Holden Cornell

Ag and Natural Resources Agent
I-fe is a 2024 graduated from Tennessee Tech with a 3.91. While at Tech he
had the unique opportunity to study abroad in four different countries. He was
selected to work on a Comparative and Regenerative Beer production
project, and elected Vice President of Della Tau Alpha Agriculture honor
society. While in high school he raised a flock of chickens and sold eggs
locally, including delivery.

1 am a very curious person who loves to ask questions. In my free time, I
love to fly my drone and do photography. I also love to play guitar and piano.
I am very passionate about agriculture and helping farmers. I am excited to
be a part of the UT Extension program?

Agriculture and Natural Resources
Corn Test Plot on Tim Johnston’s Faim. There are currently LXzi&~-X~
seven varieties of corn on this test plot The plots will be evaluated —

and notes keep on these varieties. The purpose of this test plot is
to see how the seven variates compare with each other and react
to their environments and which will produce the highest yields.
and see what diseaseslpest affect them and how the react

I-lolden participated in the Hickman County AGand Arts Tour on
June 21, and helped USDA with promoting Agriculture and

programs available to the public and how it can help them He attended 2 Beef Shows. Since starting in June,
he has helped many clients, made several farm visits and attended Farm Bureau Board meeting.

Youth Beef Shows Ella Callicott and Luke Fisher showed their Hereford
heifers in the at the Tr-County Show (Dickson, Hickman and Humphreys)
in April. Luke showed in regional and state Beef EXPO in June.

Programsinagriculture and natural resources.
4.H youth devologinent. family arid consumer sciences.

and resourcedevelopnient.
Univeisity ofTennessee Institute of Agriculture.

U.S. Department of Agnca4two and county governments cooperating.
UT Extension provides equal opportunittes in programs and enlp!oyn,ent.

Holden Cornctt
A~& Natural Rc.ourct.Acm.
I ic.irnrrl Ci’urk,nl,,

r ‘~T

~ .Tf~



Family and Community Education

Summer 4-H camps
*

Junior 4-H Camp. May 27-30, 16 Campers,
2 teens & 2 adult leaders

Electric Camp. June 25-28.2 campers
Une & Design Camp,July 8-10

Autumn Vespil
Family QurnimerScienccs kxni

athl.l~s@urk.etlu

till -

~;s cUJ?~at

CARE grant ended May 31, 2024. $250,000 spent with United Way of Williamson
County as the fiscal sponsor. The grant in collaboration among community centers
will continue to provide mental health support and foster resilience that improves the
overall health and well-being of individuals and families of Hickman County. The
community centers receiving funds were East Community Center, Shady Grove
Community Center, Pleasantville Community Center, Nunnelly Community
Center, and Bemard Community Center. Over the past 18 months, 5 community
centers have implemented construction projects to add amenities to the facilities.
The enhancements have made the centers safe, accessible, welcoming, connectivity friendly, and were all
necessary to better serve the community

ISP 9nllnIty Safe Place” programming was implemented in four of the centers. ISP goal is to increase the skills
of problem solving, resolving conflict, coping with daily issues, and overall mental and physical health education
of our youth. Each center received new technology to utilize such as Iaptops, lVs, and printert The grant united
the community centers county wide. Each month meetings were held where ideas were shared among the
community centers and health council members. Physical activity classes were offered during the grant period
such as chair yoga and tai chi at some of the centert

4-H

DonnaBradley
Qiunty Dirrczi.r, 4-I-I Aynt
tll,n~l1e2QZ~irketIt,

The Shooting Sports RB Team competed in the State RB & Air Rifle
Jamboree on March 23. Team I placed 2’~and Team 2 placed 7~’.
Numerous team members won individual awards. Jackson Mayberry and
Matthew Wright competed in Air Rifle. Jackson placed

4
th in the Jr. High

Division. June 30~’-July
3

d, the Hickman County Muddy Ducks traveled to
Benton, AR for the DaisyNational _________________
BR Gun Championships. The
2°”place team consisting of Bias
Breece, Megan Connor. Braxton
Gibbs, Abbie Jude, Evan Manor,
Walker Maybeny & Takota

McAlister competed along with last years team members Ariel Gibbs,
Callie Jude and Jackson Maybeny. These 3competed in an individual
Champions competition because they attended last years Daisy Nationals. Callie won a bronze medal for
placing 3”’ in the Standing Position. Other shooting sports team members are Gabe Gibbs, Jeremiah Hams,
Jase Jenkins, Serenity Manor, Marshal McCauley, Levi Stinson. & Mathew Wright. Coaches are David Dick,
Candace Gibbs, Sarah Jude and Eric Mayberry.

2nd Annual Hickmancounty Youth Arts Festival was held Saturday. June 8. The event was a partnership
with UT Extension, Ag Pavilion & Fairgrounds Board, Economic and Community Development & TN Arts
Commission. 15 youth exhibited visual arts and culinaiy arts, 10 of those exhibitors were vendors & sold their
art, baked goods and concessions. From 12-6pm, 30 youth performed on stage by dancing, singing. & doing
skits. The $1500 grant from TN Ails Commission made the event possible. $600 went directly to the youth in
prize money and payment of performers.



HickmanCountyOpioid Settlement
BoardMeetingMinutes

July 9~,2024

Boardmemberspresent:ChairmanLeonBrower,Vice-ChairCarlaMoore,Misty Moore,
AmandaGordon,MelanieTofty Cagle,JoeyCox, andMark Walton.Non-votingmembers
present:JimBates,NawelNoor.

Non-votingboardmembersnotpresent:CrystalFitzgerald

Themeetingwascalledto orderby ChairmanLeonBrowerat 5:00pm.After theroll wastaken,

ChairmanBrowerledtheboardin thepledgeandprayer.

Vice-ChairMooremadeamotionto approvetheagenda.Secondedby MelanieCagle.Agenda

approved.
Vice-ChairMooremadeamotionto approvetheminutesfrom theJune1

1
th meetingofthe

board.Secondedby JoeyCox.Minutesapproved.

During thepublic commentperiod,Kristi Tinin-Hodgeof Hopein Recoveryaskedabouthow to
collectdataon thoseservedwhile preservinganonymity.Vice-chairMooreaffirmed the
importanceofpreservinganonymityandcollectingnumberswithout sharingnames.Mayor
Batescommendedlong termdatatrackingasimportantto judgetheeffectsof recoveryefforts.
MelanieCaglerecommendscollectingdemographicsofpopulationserved,butwithoutattaching
names.

Ms. Hodgealsoinquiredaboutthenumberof applicationsreceivedto dateandreceivedan
answerthat no completedapplicationshavebeensubmittedbutseveralmembersoftheboard
havereceivedinquiries.

As an item of old business,ChairmanLeonBrower askedJoeyCox if hehadan updateon
UnitedWay’s interestHickmanCounty.JoeyCox said he sharedtheapplicationwith Debbie
RaineyandshesaidUnitedWay is trying to recruitAutumnVespieto be the local representative
of UnitedWayto offer childcare,counseling,re-entryservicesin a self-sustainingoffice in
HickmanCounty.Vice-ChairMooreaskedif this includesaphysicalpresence.JoeyCox replied
in theaffirmative,thoughtheymight startoff servingvia community centersbeforetheyfind a
permanentoffice. MayorBatesaddedthattheyare trying to getafootholdso theycan quali~for
federalfunding oncethey’reestablishedso opioid settlementfundswould not be theirsole
source,just to getstarted.MelanieCagleaskedif therewasroomfor themin thenewly
purchasedHarvill Bldg. MayorBatesrespondedthat it is full, but openingsmayoccurdownthe
road.

Undernewbusiness,ChairmanBrowerrecommendedhiring apart-timecontractorto read
throughapplicationsandensurecompletenessbeforepassingthemto theboard.Thecontractor
couldperhapsalsohelppeopleapply for statefimds outsideofHickmanCounty’sown
applicationwindowandhandlereportingtasksfor theboard,somethingCrystalFitzgeraldis
currentlydoing.NawelNoor suggestedthat shemakean estimateofhoursoutsideof the
applicationwindow so theboardhasamoreexactideaofhow many hoursneeded.Melanie
Caglefloatedtheideaofjoining forceswith anothercountyto hire afull-time personand



wonderedif it will be possibleto find part-timehelp. ChairmanBrowerstatedthat heknew
someonehe thoughtwould be interested.

Misty Mooreaskedwhatqualificationsthecontractorwould needto have.Vice-ChairMoore
suggestedthecontractorhavegeneraladministrativeskills andfamiliarity with necessary
softwaresuchastheMicrosoftOffice suite.JoeyCox affirmed theideaof hiring a contractorand
anticipatestheboardwill becomevery busyoncethe applicationsarrive.

After discussionconcluded,ChairmanBrowermadeamotionto hireapart-timecontractorand
hashout final details later.Secondedby Mark Walton.Motion carries.

MelanieCaglestatedthat thecountywill needto adoptan MOU with this individual with clear
contractdatesto makeit clearto theIRS that thispersonis notacounty employee.If the county
commissionwould approveafull-time grantperson,wecouldusesomeoftheopioid fundsto
supplementthatposition.

NawelNoorrecommendedaskingCrystalFitzgeraldto adviseon howto pay andmanagethe
part-timecontractorandhowmuchtime shethinks it would require.

Vice-ChairMooresuggeststhatperhapsastipendpaid in lumpsumspermonthinsteadofbi-
weeklypaymentswould besimpler.

As anotheritem of newbusiness,ChairmanBrowerrecommendedsettingasidesetamountfor
boardexpenses,perhaps$5,000.

Vice-ChairMooreadvisedtheboardthat thereimbursementwould differ from corporatesettings
becausethestateis giving latitude to craft theprocessin away thatworksfor thecounty.She
suggestsaskingCrystal Fitzgeraldto reserve$5,000from thefind for potentiallargerexpenses,
suchasconferences.MelanieCaglementionsthat thecountyalreadyhasatemplatefor
reimbursementand an expensereimbursementform.

ChairmanBrowermadeamotion to setaside$5,000.Secondedby Mark Walton.Motion carries.

As anotheritem ofnewbusiness,ChairmanBrower explainsthatNawelNoorneedsto stepaway
from secretarialdutiesandasksfor any nominationsor volunteersfor theposition.Melanie
Cagleclarifies thatthis positionis separatefrom thepart-timecontractorpositiondiscussed
earlierbutwould overseethatcontractor.MelanieCaglevolunteersto serveassecretary.

ChairmanBrowermakesamotion to nominateMelanieCagleasboardsecretary.Motion carries.

Thelast item of newbusinesswassomeinformationfrom Vice-ChairMooreaboutaquarterly
call with theStateof Tennesseewith helpfulinformationfor opioid boardsaroundthestate.
Nawelwill email thecall-in informationto board,forwardedfrom Vice-ChairMoore.

ChairmanBrowermadeamotionto adjournthemeetingandreconveneon August13th at
5:00pm.Secondedby Vice-ChairMoore.Meetingadjournedat 5:36pm.



FY2023/2024ANNUAL REPORTS

• TRUSTEE
o SHERIFF DEPT.
o EMERGENCY MEDICAL SERVICE
o REGISTER OF DEEDS
o SOLID WASTE
o PUBLIC LIBRARY
o CLERK
o PLANNING AND ZONING
o CHANCERY COURT
o CIRCUIT COURT CLERK
o FRIENDS OF EAST HICKMAN PARK
oAG. PAVILION
o OF COMMERCE
o INDUSTRIAL BOARD
o ECONOMIC DEVELOPMENT
o OTHER
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LisaB. l-teUmann
HICKMAN COUNTYTRUSTEE

nit NORTH CENTRALAVENUE, SUITE105

CENTERVILLE,TN 37033

(931)729-3486

HICKMAN COUNTY TRUSTEE

ANNUAL REPORT

JULY 2023 —-JUNE2024

HICKMAN COUNTY TRUSTEE
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921 Pfl0ear1ngA~unt2
.456,668.10 0.00

21100 A~ujtPayable
0.00 0.00

22200 ThIs Annt Ts No LongerIn Use
0.00 0.00

28310 Un~fl~flbuted~Thx~
0.00 0.00

28311 Urt~sthbutSThx~CoIed~In Adv~nT
0.00 0.00

29900 FeWConimlsslon.A~unt
0.00 —100.00

-29,014,203.52 -100.00

-2,599.00 0.00 2,599.00

0.00 0.00 0.00

463,90920 0.00 100.00

-75,572,995.04 0.00 80,351,885.27

User~
Date/lime:

-2,894,997.76

-26,924.65

0.00

0.00 2,852,609.09

0.60 26,924.65

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 -463,909.80

0.00 0.00

-499,05677

0.00

0.00

0.00

0.00

0.00

-24,235,413.29



TemplateName: ICC ROBR~ft HidcnanCountyTnjstee Won Lim Kelirnarn
QeatedBr ICC no RDB Report Date/Time: 7/1120241:48PM

Thiujame2024 Page3 of3

SummaryOfAssets
BeginningBalance EndingBalance

11120~ OnHand 400.00 500.00

11130CoW, In Bank 17.701.79t01 g,689,407.47

11300kwesm,eni, 13,105,167.03 15.811,733.32

ll4lOAuntsReceIvSe 0.00 . 0.00

11440DueFromOtherFunds coo too

14310tjndlstibuledWa,mn,s . .~fi33j55fl -1.266~7.50

29,014,203.52 24,235,413.29

ThIsReportis SubmlttsdIn A~rdanceWith ReqtArenetOfSedion54-SOS,Md/Or 67.5-
1902,Tuu,~eCodeMnobted,Md to TheBaOf My Knav4sgeMd Belle?Acnsatety
Refleds1~an~dionsOfThisOffi~ForTheYearEndedJune2024.



JULY 1,2024

TO: HICKMAN COUNTY COMMISSION

FOR: RELEASETHE2022TAX ROLL FROM

LISAB. HELLMANN, HICKMAN COUNTY TRUSTEE

2022TAX ROLL $12,883,316.00

2022PICK-UPS ÷ 66,207.00
2022DELETIONS - 11.446,00

$ 12,938,077.00

2022 COLLECTIONS $ 12,786,861.00

2022 DELINQUENTTAXES TO CLERK & MASTER 110,900.00

2022PERSONALPROPERTYTAXES 5,781.00

2022 BANKRUPTCIESNOT RELEASED 3,007.00

2022ONLINE PYMTS.NOT DISBURSED&ROLLBACK TAX 29,883.00

2022DISMTSSEDFROM COURT 1,645.00

$12,938,077.00

HICKMAN COUNTYTRUSTEE
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April 20241hru.7une2024 Page1of3

DeptDesaiption
BeginningBalance Adjustuents Receipts TransfersIn Disbursements TransfersOut Comnilsions EndingBalance

101 Ga,eml

-6,329,574.72 0.00’ -2,227,784.42 0.00 4,570,121,28 0.00 19,276.55 -3,967,96131

118 MthUIanCeSeMce

0.00 0.00 0.00 0.00 0.00 0-00 0.00 0.00

122 Dm0 Control Finas

-101,033.23 0.00 -36,456.20 0.00 33,994.01 0.00 0.00 -103,495.42

12S AdequateFaottios/DevTax

-993,426.00 0.00 -102,685.00 0.00 0.00 0.00 1,026.85 -1,095,064.15

127 M,erlcen RasciePlanAd

-2,864,375.97 0.00 tOO 0.00 222,382.34 0.00 0.00 -2,641,993.63

131 Highway/PublIc Works

-1,734,593.83 0.00 -761,780.62 0.00 1,769,204.19 0.00 7,26051 -719,909,75

141 Gene,alPurposeSchool

-12,976480.67 0.00 -6,929,766.27 0.00 11,590,477.47 0.00 19,810.64 -8,295,653.83

142 SchoolFederalPoojects
-102,996,88 0.00 -2,273,42536 0.00 2,361,595.52 0.00 0.00 -19,826.72

143 CenbalCokteda —

-1,237,672-10 0.00 -731,474.55 0.00 914,734.39 0.00 0.00 -1.054,412.26

151 Genez?lDebtSe.Mce

-5,647,131.94 0.00 -1,303,750.05 0.00 1,854,803.95 0.00 7,149.91 -5,088,928.13

156 Edu2010nDebtService

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

171 GeneralCopital Pr~ecrs
-43,209.07 0.00 tOO 0.00 3,261.00 000 000 -39,948.07

207 SolId WasteDisposal

-1,152,239.02 0.00 -324,963,36 0.00 765,903.73 0.00 2,160.40 -709,138.25

351 clios-&1~Tbx
0.00 0.00 -270,183.16 0.00 267,481.33 0.00 2,701.83 0.00
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921 PayrollCeañngAunt 2

-6,156.29 0.00 -1,239,557.51 0.00 746,657.03 0.00 0.00 -499,05627

2il00 Aunts Payable
0.00 0.00 -1.829.65 0.00 1,829.65 0.00 0.00 0.00

22200 ThlsAuntlsNokongerlnUse
0.00 0.00 0.00 0.00 0.00 0.00 OMO 0.00

28310 LlnthstlbutedTaxes
0.00 0.00 - 0.00 0.00 0.00 0.00 0.00 0.00

28311 undisthbutedTaxesCollectedIn Advance
0.00 0.00 0.00 0.00 0.00 0.00 (LOG 0.00

29900 Fee/ComrnlslonAcotmt -

0.00 0.00 59,386.69 0.00 0.00 0.00 -59,386.69 0.00

-33,188,589.72 0.00 -16,149,270.46 0.00 25,102,446.89 0.00 0.00 -24,235,413.29
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SummaryOf Assets
Beginning Balance Ending Balance

14,ora,:m 9,689,:A7 C~~IEkQ1QL_~~
11300Invesenenls 18.507,658.77 15.811,733.32 r

‘-7/i Jaozt
ll4toAccountsReceivable 4,115.00 0.00 • I

ll4400ueFromOtherFw’ds 0.00 0.00

14310undlatibutedWenonu -376.001.12 -1.255,227.50

33,188,589.72 24,235,413.29



Main Office
108 College Avenue

Centervilic, Tennessee 37033
Phone: (931)129-6143

Fax: (931)729-2491

DetentionCenter
108 CollegeAvcnue

Centcrvillc, ‘renneasce 37033
Phone: (930729-6143 Fax:

(931)729-2491

JasonCraft, Sheriff
JosephCox, Chief Deputy

ApriL 2024 $9166.89

May2024 $15,188.96

June 2024 $23,715.36

Totat $47,611.21

Drug Fund (122)

ApriL 2024 $0.00

May2024 $100.00

June 2024 $25,987.00

Total $26,087.00

ApriL2024 134

May2024 134

June2024 123

iSw ~
HICKMAN COUNTY SHERIFF’S OFFICE

QuarterJy Report Feesand Jail
General Fund (101)

Population

Jail Population

/2zie7 ,L44L~

o~heriff~Jason Craft

7-/-,,7ca’v
Date



CHANCERY COURT
ANNUAL REPORT

FISCAL YEAR 2023 - 2024

ACCOUNTNUMBER

LOCAL TAXES

40130 ClerkandMasterCollections,prior years $ 97,451.66
40140 Interestand penalty 31,469.17

COUNTY LOCAL OPTIONTAXES

40250 Litigation tax-general 4,894.46
40266 Litigation tax-special 5,158.14

CHANCERYCOURT

42520 Officer’s cost 14.25
43394 Sheriff’s dataprocessing-special 3.80
45550 Fees 81,491.36
42530 Clerk’s dataprocessing-special 2,362.00
42871 Courthousesecurityfee 320.00
43365 ArchiveFec 1,049.75

TOTAL $224,214.59

Respectfullysubmitted,

torenRoberts,ClerkandMaster



Hickman County Ag Pavilion Quarterly Report
Fourth Quarter April 1,2024—June 30, 2024

Investment Income
Interest 2.70

Other Income
Reimbursement 3000.00

Rental
Rent 850.00

Total Income Categories 3852.70

Expense Categories
Bills
Electricity 512.55
OnLine/Internet Service 237.41
Water and Gas 267.99
Total Bills 1017.95
Labor 925.00
Miscellaneous 1400.00
Total Expense Categories 3342.95

Grand Total Income 509.75

Ending Balance 9791.43

Events Pd. Unpd. Attendance
4-H 22 275 adults 234youth
Private events 1 30 adults 20 youth
Horse Shows 8 340 (estimated)
Arena Use 4 22 75
Horse Clinic 1 15 35
Youth Arts Festival 1 102 adults 50 youth
Put on for the

2
nd year in cooperation with U.T. Extension and Hickman County ECD. Each

of the artists could enter work in competition and/or set up displays. Some sold
their art. Categories represented were sculpture, painting, drawing, photography,
culinary arts, fabric arts, handmade jewelry, and other crafts. Each exhibitor was
interviewed onstage by the master of ceremonies duringthe afternoon and were able to
introduce themselves, tell about their art, how they got started in their art and a little
about how they do it.
Performers included musicians, dancers, theatrics and singers. An impromptu



performance of Snow White was directed by Clay Harris, local playwright and director
which involved 14 children under the age of 14. Ages of performers and artists ranged
from ages to age 17.
Children and parents were enthusiastic about the festival and indicated that they wanted
itto continue, some offering their help next year in putting it on.

The Hickman County 4-H BBTeam, who hold practice at the Ag Pavilion, again placed in
the top teams in the state and were able to compete in the National Shooting
Championship in Rogers, Arkansas.


