
The Hickman County Legislative Body shall meet in regular session on Monday, August 25th,2025 at
6:00PM, at the Hickman County Justice Center. This meeting is open to the public, and a tentative
agenda is presented below, Persons desiring to speak during thepublic comment period should sign-up
at thefront of the meeting room before the meeting begins. Persons requiringspecial assistance to
attend themeeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to
the meeting.

AGENDA

• Call to Order by Chairman

• Roll Call by County Clerk

• Prayer/Pledge of Allegiance to the Flag of Our Country

• Approval of Agenda

• Public Comment Period

• Adoption of Minutes from Monday, July 28,2025

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)

2) Appointments and Confirmations:
a) Notaries: (IF any)
b) Other Appointments/confirmations:
c) Approvalof Bond

• Quarterly, Annual and Special Reports:

• Communications from County Mayor:

• Monthly Committee/Board Reports:
1) PLANNING COMMISSION
2) SOLID WASTE COMMITTEE
3) HEALTH SAFETY & PROPERTIES COMMFTTEE

4) FINANCE COMMITTEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITTEE
6) HEALTH FOUNDATION

7) AGRICULTURAL EXTENSION COMMITTEE
8) PUBLIC RECORDS COMMITTEE
9) ECONOMIC AND COMMUNITY DEVELOPMENT
10) BOARD OF ZONING APPEALS
11) INDUSTRIAL BOARD
12) OPIOID SETTLEMENT BOARD
13) ANIMAL SHELTER ADVISORY BOARD
14) Library Board



• Other Committeesor Boards(if any)

• Approval of Committee/Board Reports

• Update Meeting Calendar LABOR DAY SEPTEMBER 1

S

• Unfinished Business:
Discussion!Action

• New Business:

• RESOLUTION 25-28 REGARDING REQUEST TO DESIGNATE A SECTION OF HIGHWAY 100

WEST IN HICKMAN COUNTY,TENNESSEE AS THE CONTSTABLE WAYNE A. QUALLS

MEMORIAL HIGHWAY

Announcements and Statements: (ifany)
Adjournment,

Respectfully Submitted:
Keith NashCháirman



HICKMAN COUNTY LEGISLATIVE BODY

RegularSession— Official MinutesAugust25, 2025

Call to Orderby ChairmanThemeetingwascalledto orderby ChairmanKeithNashat 6:00
PM.

Roll Call by CountyClerk

• MembersPresent:MatthewBarnhill, ClaudeCallicott, DannyClark,ToddCollins,
DustyJordan,Ron Mayberry,Ricky Murray,KeithNash,DevinPickard,andWayne
Thomasson.

• MembersAbsent:Clay Chessor,SteveGianakos,Wylie MeNair, andRon Puckett.
• A quorumwaspresent.

Prayer/Pledgeof Allegianceto theFlagof Our Country

• Theopeningprayerwasdeliveredby CommissionerDevinPickard.
• ThePledgeofAllegiancewasledby CommissionerRicky Murray.

ApprovalofAgenda

• Motion: To approvetheagenda.
• Movedby: CommissionerClaudeCallicott
• Secondedby: CommissionerWayneThomasson
• Motion to Amend:To addResolutions25-23,25-25,25-26,and25-27under

“UnfinishedBusiness”and the“Hidden ValleyLake & HickmanCountyAgreement’
under“New Business”.

• Movedby: CommissionerWayneThomasson
• Secondedby: CommissionerDannyClark
• OutcomeofAmendment:Themotion to amendpassedby aunanimousvoicevote.
• OutcomeofMain Motion: Themotion to approvetheagendaasamendedpassedby a

unanimousvoicevote.

PublicCommentPeriod

• Therewereno public comments.

Adoptionof Minutesfrom Monday,July 28, 2025

• Motion: To approvetheminutesfrom theJuly 28, 2025meeting.
• Movedby: CommissionerWayneThomasson
• Secondedby: CommissionerDannyClark
• Outcome:Themotion carriedby aunanimousvoicevote.

Appointmentsand Confirmations



• a) Notaries:
o Motion: To approveKirstin Andrews,TanmiyCoalson,SherryForster,

CharmaineHarlow,SuzyLancaster,andDolly Southallfor appointmentas
notaries.

o Movedby: CommissionerRicky Murray
o Secondedby: CommissionerMatthewBarnhill
o Outcome:Themotion carriedby aunanimousvote.

• b) OtherAppointmentsandConfirmations:
o CommissionerDannyClarknominatedMitchell Burnsto serveastheSecond

District IndustrialBoardRepresentative.
o Motion: To electMitchell Burnsby acclamation.
o Movedby: CommissionerRon Maybeny
o Secondedby: CommissionerDevinPickard
o Outcome:Themotion carriedby aunanimousvoicevote.

Communicationsfrom CountyMayor

Monthly Committee/BoardReports

• 4) FINANCE COMMITTEE:
o Motion: To approvetheFinancialReportsfor JuneandJuly 2025.
o Moved by: CommissionerDustyJordan
o Secondedby: CommissionerRonMayberry
o Outcome:Themotion carriedwith all 10 membersvoting in favor.

• 5) BUDGET, FINANCE & HUMAN RESOURCESCOMMITTEE:
o A motionto approveBudgetAmendments26-06and 26-07wasmadeby

CommissionerRonMayberry,secondedby CommissionerDustyJordan,and
carriedby a unanimousroll call voteof 10-0.

o A motionto approveBudgetAmendment26-08wasmadeby CommissionerRon
Mayberry,secondedby CommissionerDevinPickard,andcarriedby a
unanimousroll call voteof 10-0.

o A motion to approveBudgetAmendment26-11 wasmadeby CommissionerRon
Mayberry,secondedby CommissionerDannyClark, andcarriedby aunanimous
roll call voteof 10-0.

o A motion to approveBudgetAmendments26-09and26-10wasmadeby
CommissionerRon Mayberry,secondedby CommissionerToddCollins, and
carriedby aunanimousroll call voteof 10-0.



BUDGETAMENDMENT NO. 28-06
HICKMAN COUNTY, TENNESSEE
County General
Date: OB-2025

Acct#
101 47590D0
101-55110-499-DC
101 -55110-349-DC

101-47235-H523
101-5441 0-499-HS23

Total

DescrIptIon
Other Federal thru State (DC)
Other Supplies and Materi&s(DC)
Pdnllng, Stationary, and Forms (DC)

Homeland Security Grant
Other Supplies and Materials

C0 S Al’PROVAI.:

Mayor

BUDGET AMENDMENT NO. 26-07
HICKMAN COUNTY, TENNESSEE
County General
Date: 00-2025

101-53400-435
101-53400-399
101-53400-355
101-53400-719
101-53400-524

OfficeSupplies
Other Contracted ServIces
Travel
Office Equipment
Inservice Training

Credit
$soo.Ob

$2,800.00

$800.00
$400.00

$7,000.
$3,000.

$2,800.00

Debit Credit
$10,000.00

$12,595.00
Si 2,595.

$22,595.00 $22~695:

Reason: Budget for County Grants.

~flE~ROVA~

Chairman

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

Acct V
10 1-51600-425
101-51600-412

Description
Gasoline
Diesel $600.00

0
$1,200.00



Total $4,500.00 $4,500.00

Reason: Budget Maintenance

BUD COMM EE APPROVAL:

chairman ,/‘ /
COUNTYLEGISLATIVE BODY APPROVAL

Chairman

COUNTY MAYOR AP LID APPROVAL:

0 ~ County Mayor
BUDGET AMENDMENT NO. 26-06
HICKMAN COUNTY, TENNESSEE
Drug Fund 122
Date: 05-2025

Acct H Description Debit Credit
122-34525 Restricted for Public Safety $5,000.00

o 122-54110-599 Other Charges
Total $5,000.00 $5,OI

Reason: Using Reserve for DARE Program supplies -

~man7fl

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

COUNTY MAYORSC~~~~t8APPROVAL:

0 JiJi es...Co~tyMayor -

- a



BUDGET AMENDMENT NO. 26-11
HICKMAN COUNTY, TENNESSEE
County General 101
Date: 08-2025

Aect it
101 -39000
101-51600-189
101 -52400-1 89
101-53100-1 89
101-53400-1 89

Total

Description
Fund Balance
Other Salaries and Wages
Other Salaries and Wages
Other Salaries and Wages
Other Salaries and Wages

Reason: Compensation oIprior year vacation payout.

BUDG I COMMITT E APPROVAL:

hairma

COUNTY LEGISLATIVE BODY APPROVAL

C airman

COUNT A APP OVAL/DISAPPROVAL:

0 Ji , County Mayor

BUDGET AMENDMENT NO. 26-09
HICKMAN COUNTY, TENNESSEE
County General 101
Date: 05-2025

Acct#
101 -44540
101-99100-590

Description
Sale of Property
Transfers Out

Debit
$250~00O.0O

0

Debit CredIt
$9,477.16

$4.

$1,:

$9,471.16 $9,

0



Total $250,000.00

Reason: Transfer of funding from Property Sale to Capital Projects for Moss Branch Road Paving.
(Funding not to be released Until after November 15, 2025.)

BUDG COMMITTEE APPROVAL:

COUNTY LEGISLATIVE BODY APPROVAL

Chairman

COUNTY MAYOR’S ~OVA PPROVAL:

Ji ,County Mayor
BUDGET AMENDMENT NO. 26-10
HICKMAN COUNTY, TENNESSEE
Capital Projects 171
Date: 06-2025

Acct # Description Debit
171-49800 Transfefs in $250,000.00

0 171-91200-713 Highway Construction

Total $250,000.00

Reason: Transfer of funding from PropertySale to Capital Projects for Moss Branch Road Paving.
(Funding not to be released until after November 15, 2025.)

COUNTY LEGISLATIVE BODY APPROVAL

~(N~N—~
Chairman

COUNTY MAYOR$~~DIPPROVAL:

0 , ounty Mayor

PROVAL:

Chairman

ATT~

0-I’

Approvalof CommitteefBoardReports



• Motion: To approveall submittedcommitteeandboardreports.
• Moved by: CommissionerClaudeCallicott
• Secondedby: CommissionerRon Mayberry
• Outcome: Themotion carriedby aunanimousvoicevote.

UnfinishedBusiness

• Resolution25-23:AmendingHickmanCountyZoningResolutionRelativeto Type2
HomeOccupations

o A motion to approvewasmadeby CommissionerClaudeCallicott, secondedby
CommissionerDannyClark. Themotion carriedwith all 10 membersvoting in
favor.



}IICKMAN COUNTY,TENNESSEE

RESOLUTIONNO. 25-23

AMENDING HICKMAN COUNTY ZONING RESOLUTIONRELATIVE
TO TYPE II, HOME OCCUPATIONS

WHEREAS,on July 18, 2005, theBoardof CountyCommissionersofHickmanCounty
adoptedResolutionNo. 05-32enactinga“Zoning Resolution”for theunincorporated
areasofthecounty;and

WHEREAS,theBoard ofCountyCommissionersofHickman Countyhave made
changes to the Zoning Resolution from time to time thateiarify andupdatethese
documentsto moreaccuratelyreflect thewill ofthepeopleofHickman County;and

WHEREAS,theHickmanCountyPlanningCommission,met in regularsessionon
July 1, 2025,voting to recommendthesechangeto theHickmanCountyZoning
Resolution;and

WHEREAS, therequiredPublicHearingon this resolutionhastakenplace,and the
Board ofCountyCommissionersofHickmanCounty,Tennessee,aredesirousof
approvingit iii furtheranceofthepublic interest.

NOW THEREFORE,BEIT RESOLVED,by theBoardofCountyCommissionersof
HickmanCounty,Tennessee,assembledin regularsessionthis JuLy 28, 2025,that:

SECTION1. Section3.070.8:The last sentencerelatedto grossvehicleweight
is deletedin its entirety.

SECTION2. Section3.070.B(l0):The fourth bulletpoint shallbeamendedby
deletingreferencesto grossvehicleweight,

SECTION3. Section3.070.8(7):Shall be amendedwith thefollowing being
addedto thebeginningofthis section:

TheBoardofZoningAppealss/ia!! dc/erminethat//ic current
roadsprovidingaccesssothehome occupationshallbeof
sufficleni classijlcation, construct/on andrig/vt ofway.

SECTION4. Theprovisionsofthis resolutionshallbecomeeffectiveuponits
passage,the public welfarerequiringit.



SPONSORS:

• Resolution25-25:RezoningPropertyLocatedat 7436JohnnyCrowRoadin Lyles,
Tennessee(Map21, Parcel093.01),from Ri SuburbanResidentialDistrict to C-i
GeneralCommercialDistrict

o A motion to approvewasmadeby CommissionerDannyClark, secondedby
CommissionerClaudeCallicott. Themotion carriedwith all 10 membersvoting
in favor.

Claude Callicot, I” District Commissioner Danny Clark,
2~

dDistrict Commissioner

Board Action; ~tPAye ._~Nay4Pass ~/Absent

Adopled:

Casey Dotter,,Keith Nash, Chainnan

~~ovEDIsAppztovED:

lintBaguntyMayo~’ Da(c
0

‘-cc26-



HICKMAN COUNTY, TENNESSEE

RESOLUTION NO. 25-25

REZONING PROPERTY LOCATED AT 7436JOHNNY CROW RB, IN LYLES, TN, (MAP 02
PARCEL 093.01),FROM fl-i, SUBURBANRESIDENTIAL DISTRICT, TO C-i, GENERAL

COMMERCIAL DISTRICT.

WHEREAS, XccI Land Co. ~onbehalfofMacyK. Warren)hassubmitteda requesttorezone a pro
Locatedat7436 Johnny Crow Rd., in Lyles, TN, as shownon Tax Map 021,Parcels 093.01, from R-l
(Suburban ResidentiaL District) to C—I General Commercial District; and

WHEREAS,theHickman County Planning Commission, at their regularly scheduled meeting held
July P’, 2025, reviewed the request and recommended approval by a unanimous voice vote; and

WHEREAS, the two required Public Hearings on this request have taken place (July 28, 2025, and
August 25111, 2025) and the Board ofCounty Conunissioners ofHickman County, Tennessee, aredesirous o
approving it;

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Comniissidners of hickman
County, Tennessee,assembledin regular session this

25
th day of August 2025, that:

SECTION1: The propertyidentifiedason Tax Map021,Parcels093.01,andphysically found at
JohnnyCrow Rd., in Lyles, TN, is herebyzoned C-IGeneral Commercial District.

SECTION2: Theprovisions of this Resolution shall become effective upon its passage, thepublic
welfarerequiringit.

SPONSORS:

Danny Cf~c,TId District Commissioner Claude Cnlllcolt, 1” District Commissioner

BOARD ACTION: / U Aye 0 Nay 4 Pass _______

ADOPTED:

Keith Nash, Citnirninu

___________Absent

0



VEDI APPROVED:

.Jhw~!iiIl~Mayol.

0 DATE: _____________

• Resolution25-26:RezoningPropertyLocatedat 9010McFarlin Roadin Lyles,
Tennessee(Map062,Parcel036.24),from A-i AgricultureForestryDistrict to R-i
SuburbanResidentialDistrict

o A motionto approvewasmadeby CommissionerDanny Clark, secondedby
CommissionerClaudeCallicott. The motioncaniedwith avoteof 8-2, with
CommissionersJordanandNashvotingNay.



HICKMAN COUNTY, TENNESSEE

RESOLUTIONNO. 25-26

REZONING PROPERTYLOCATED AT 9010 MeFARLIN RD (HWY 100),IN LYLES, TN,
(MAP 062, PARCEL036.24), FROM A-i, AGRICULTURAL FORRESTRY DISTRICT TO R-1

SUBURBAN RESIDENTIAL DISTmcT.

WHEREAS, Dylan Jenkins has submitted a request to rezone a property located at 9010
McFarlin Rd. (Hwy 100), in Lyles,TN, as shown on Tax Map 062, Parcels 036.24, from A-I
Agricultural-Forestry District to R—I Suburban ResidentiaL District; and

WHEREAS, theHickmanCountyPlanningCommission, at their regularly scheduled meeting
held on July 1 ~ 2025, reviewed the request and recommended approval by a unanimous voice vote; and

WHEREAS, the two required Public Hearings oil this request have taken place (July 28, 2025,
and August

25~
h,2025) and the Board of County Commissionersof Hickman County, Tennessee, are

desirous of approving it;

NOW, THEREFORE,BE IT RESOLVED, by theBoardofCounty Commissionersof
Hickman County, Tennessee,assembled in regular sessionthis 25111 day ofJuly 2025,that:

SECTION 1: Theproperty identified ason Tax Map062,Parcels036.24, and physically found
at 9010 MeFarlin Rd. (Hwy 100), in Lyles,TN, is hereby zoned R-I Suburban Residential District.

SECTION 2: The prOViSIOnS of this Resolution shall become effective upon its passage, the

public welfare requiring it.

SPONSORS:a, ~ £t~—
Danny CMcJC,

2
nd District CommissIoner Claude Callicott, 1’~District Commissioner

BOARD ACTION: ________Aye________Nay________Pass________Absent

ADOPTED; (~~ST. I -

Keith Nash,Chairman CaseyDorton,Co



c~~2DSAPPROVED:

Mayor

DATE: 9 ¾~
Resolution25-27:RezoningPropertyLocatedon VaughnLanein Lyles, Tennessee
(Map 062,Parcel044.07),from A-i Agriculture Forestryto R-1 Suburban
Residential

o A motion to approvewasmadeby CommissionerDannyClark, secondedby
CommissionerClaudeCallicott.Themotionfailed with avote of 1-9.
CommissionerBamhill votedAye; CommissionersCallicott, Clark,Collins,
Jordan,Mayberry,Murray,Nash,Pickard,andThomassonvotedNay.

New Business

Resolution25-28: RegardingRequestto DesignateaSectionof Highway100 Westin
HickmanCounty,Tennesseeasthe ConstableWayneA. QuailsMemorialHighway.

o A motionto approvewasmadeby CommissionerRicky Murray, secondedby
CommissionerRon Mayberry,andcarriedby aunanimousvote.



RESOLUTION#25-28

DRAFT RESOLUTION
REQUESTING THE GENERALASSEMBLY OF THE STATE OFTENNESSEE TO

DESIGNATEA SECTION OF HIGHWAY lot) WEST IN mCKMArq COUNTY, TENNESSEE
AS TilE CONTSTAI3LEWAYNE A. QUAILS MEMORIAL HIGHWAY.

WHEREAS, a certain section ofState Highway JOO West lies within HickmanCounty.
Tennessee, specj/ically located in Fleasantville between Stoltz Rd and Cane Creek Rd. arnl,

WHEREAS, IVayne A. Quails ii’as a respected cit izen ofHickman County, a,,d it is the desire of
the conanunity and this legislative body to honor his memory and lasting contributions to our county,
cowitry. and ~°leasantvil/eConnnunity; and,

WIIERJ3AS, lJ’ayne A. Quails served as a Hickman County Deputy and long time Constablefor
District 7 with outstanding integrity and :n,yielding honor; and,

WHEREAS, the H/c/qua,, County Legislotive Body is desirous ofpetitioning the General
Asse’nbly ofthe State ofTennessee to designate such section of big/may as noted, and ni//pass such
resol,,tion by a t;iv-thirds (2/3) majority vote ofits members;

NOW’, THEREFORE,BEIT RESOLVEDby the county legislative body of Hickman County,
meeting this 25th day ofAugust, 2025, that:

SECTION1: We hereby encourage our representatives to the General Assembly of the State of
Tennessee, namely Senator Keray Roberts and Representative lady Barrett to draft, sponsor and work for
passage, legislation to designate the aforementioned section of1-lighway 100 West in HickmanCounty,
described as in the Pleasantville community between Stoltz Rd. and Cane Creek Rd, the “CONSTABLE
WAYNE A. QUALLS MEMORIAL HIGHWAY”.

SECTION 2: Said legislation should also direct the Tennessee Department of Transportation to erect
suitable markers or signs at appropriate locations along the designated section of highway at such time as
may be suitable or feasible following the passage of the relevant state legislation.

SECTION 3: The Hickman County Mayor is hereby directed to furnish certified copies of this resolution
to the aforementioned representatives to the Tennessee General Assembly at their offices in Nashville,
Tennessee.

SECTION 4: This resolution shall become effective upon its passage by a two-tlurds (2/3) majority vote,
the welfare of the citizens of Hickman County rcqtnring it.

SPONSORS:

lUckyM amy,Distri~ Clay Chessor, District 7



BOARD ACTION: - 0 AYE, 0 NAY, ______ PASS, ______ ABSENT

Adopted this 25t1t day ofAugust, 2025.

APPROVED:

Commission Chainnan

o Coar

• HiddenValleyLake& HickmanCountyAgreement:
o Motion: To authorizetheCountyMayor and CountyAttorneyto proceedwith

engagingthereceiverfor thedispositionoftheHiddenValley Lakeproperties.
o Movedby: CommissionerClaudeCallicott
o Secondedby: CommissionerToddCollins
o Outcome:The motioncarriedwith all 10 membersvotingin favor.

AnnouncementsandStatements

• Therewereno announcementsor statements.

Adjournment

• A motionto adjournwasmadeby CommissionerClaudeCallicott, secondedby
CommissionerRicky Murray.Themotion carriedby aunanimousvoicevote.The
meetingwasadjourned.



AUGUST 2025
HICKMAN COUNTY

COMMITTEE REPORTS

~ PLANNING COMMISSION AUstin viII bring to mèéting
O SOLID WASTE COMMITTEE
o HEALTH SAFETY & PROPERTIES COMMITTEE
o FINANCE COMMITTEE
~ BUDGET, FINANCE&HUMAN RESOURCES COMMITTEE
o HEALTH FOUNDATION
.0 AGRICULTURAL EXTENSION COMMITTEE
~ PUBLIC RECORDS COMMITTEE
o BOARD OF ZONING APPEALS
o ECONOMIC AND COMMUNITY DEVELOPMENT

INDUSTRIAL BOARD
LIBRARY BOARD
OPIOID SETTLEMENT BOARD
ANIMAL SHELTER COMMITTEE

o OTHER



HIckman CountySo(ld Waste Meeting
August 4, 2025 ~ 5:00 PM
Hickman County JusticeCenter

The meeting was called to order @ 5:27PM by Vice-Chairperson, Dusty Jordan.
Meeting was late starting due to Chairperson not being present and Vice-Chair
being late for the meeting, he had called ahead.

Roll Call was done by Secretary, Beth Davis with following committee members
present:

Danny Clark, Matthew Barnhill, Steve Gianakos, Dusty Jordan, and Devin
Pickard.

Absent: Wylie McNair, Ricky Murray, and Becki Bates

Additional persons present was Solid Waste Director Jordan Sachs.

The floor was opened by Vice-Chairperson Jordan for public comment.

Breanna Doyle spoke regarding the purchase of a property during the
window between when bills are printed in May and when they are mailed,
She stated that they already had a lien on the property before she even
knew that they owed money for solid waste fee. She reports that the
ladies in the office and Mr. Sachs have been very helpful, and that she
isn’t worried about the money because they have already taken care of
the fees and bill but is concerned about others coming to the area that
may not be able to do so. She reports that just this year in May and
June roughly 50 properties sold. She wants the convnittee to consider
alternative means for this to be dealt with, so it doesn’t happen to
others.

There was discussion amongst the committee about how it should be
looked at in the future, Sachs was asked to look into this and see what
could be done in the future to prevent this from happening.

Vice-Chairperson Jordan presented the meeting agenda and a motion to approve

meeting agenda was made by Gianakos and seconded by Barnhill.

All present in favor of approval with none opposed. Motion carried.

Meeting minutes were presented from July 7, 2025 meeting for approval. Motion
to approve meeting minutes was made by Clark and seconded by Gianakos.

All present in favor of approval with none opposed. Motion carried.

Vice-Chairperson Jordan turned the meeting over to Solid Waste Director,
Sachs.



Director’s Report

Trustee’s Report Month to Date shows receipt in total of $303,865.78.

Beginning balance was $950,406.61. Total disbursements were $134,665.47.
Commission Transfer of $2,651.58. The trustee’s ending balance was
$1,116,955.34.

Sachs reports that this years budget shows a more realistic budget than these
past years and he is hoping that it is more transparent than the previous
budget that was in use.

Motion to approve financial report was made by Gianakos and seconded by
Barhill,

Roll call vote was done with 5-yes votes, 0-no votes, 3 were absent.

Motion carried.

This month for Perry County they had 436 tons.

For this month there was 1442,77 tons of Class I, and that is 117,86 tons
more than 2024. class flh/IV had doubled since 2024 due to gas plant
expansion. card board is down due to persons being off from work this month.

Total diversion as 31.02%. He reports that industrial that is not handled by

solid waste can no longer be included on the report.

Director’s Report

Asked when meeting will be for September due it being Labor Day, and Jordan
advised that meeting would be on Tuesday, September 2.

Agreement has been reached with Argana. Starting in September they will pay
$1,570 p/month and then in March they will begin paying $2,170 p/month.
Jordan initially reported the wrong calculation but went back to state that
what was on the Director’s Report was correct. He reports that the new
agreement can be adjusted annually. They were paying $873.00 p/month for
Solid Waste Services.

Sach states that they will begin replacing equipment at Argana since this
agreement has been reached. He reports they are the largest recycling group
for Solid Waste, but Freeman Wood Products is the largest recycler in the
county.

Waste Management is raising our disposal cost, and we need to look at this.
Attached you will find the proposals for action that can be taken to offset
the cost of the increase.

WMdiscussion was opened and ongoing. There was concern over Perry
County staying with us and what other options they may have.

This will need to be reviewed, and a plan made at the next meeting.



Our current contract will be up in July 2026. The contracts are
normally effective for 5 years.

The last big concrete pour at East Convenience Center is done. the compactors

are set and activated. Additional recycling boxes should be in this week.

The truck has been purchased and should be delivered next week.

Sachs is requesting to surplus either the 2014 Western Star or 2006 Mack that
is in need of minor repairs and possibly needs a new PTa or tarper.

Discussion was opened and there was concern of the Western Star sitting
around not being used especially since it has DPF.

Barnhill made motion to surplus the 2014 Western Star and it was
seconded by Clark.

All present in favor of approval with none opposed. Motion carried.

Old Business

New Business

A motion to adjourn the meeting was made by Gianakos and seconded by
Barnhill.

All present in favor of approval with none opposed

Meeting adjourned 6:05PM,

PLe4pectftWy.c&nnCtted’

Be,th,Vcwtv

SecYet~Z4’y



HICKMAN COUNTYSOLID WASTE
SanitationMeeting

August4, 2025,2025,— 5:00 P.M.
AGENDA

I. Calls Meeting to order

2. Roll Call

District I Wylie McNair-Chairman
District 2 Danity Clark
District 3 Ivlatthew Barnhill
District 4 Steve Gianalcos
District 5 Dusty Jordan-Vice-Chairman
District 6 Devin Pickard
District 7 Ricky Murray
CityAlderman: Becki Bates

3. Public Comment:

4. Approval ofAgenda

5. Approval of July 2025 MeetingMijuites

6. Reports

7. Director Reports and Concerns

8. Old Business

9. New Business



Hickman County Solid Waste Meeting

Date: July 7, 2025
Time: 5:00 PM
Location: Hickman County Justice Center

The meeting was catted to order at 5:00 PM by Chairman Wylie McNair.

Roll Caltwas done by Solid Waste Director, Jordan Sachs, with the following committee members
present:

Wylie MoNair, Danny Clark, Ricky Murray, Beck Bates, Steve Gianakos, Dusty Jordan, and Devin Pickard.
Absent: Matthew Barnhill

The floorwas opened by Chairman McNair for public comment. No one was present to make public
comments.

Chairman McNair presented the meeting agenda. A motion to approve the meeting agenda was made by
Gianakos and seconded by Pickard. All present in favor of approval with noneopposed. The motion
carried.

Meeting minutes were presented from the June 2025 meetIng for approval. A motion to approve the
meetIng minutes was made by Steve Gianakos and seconded by Pickard. All present in favor of approval
with noneopposed. The motion carried.

Chairman McNair turned the meeting over to Solid Waste Director Jordan Sachs.

The Director presented the Trustee’s report. The report shows $171,152.91 in receipts for the month of
June, with an ending balance of $950,406.61.The Director then presented the Finance Office’s summary
financial statement for June 2025, It shows total revenue of $2,634,624.05, with expenditures of
$2,445,526.23. Sachs cautioned the committee that these statements include unspent loan money, and
when you figure that in, the revenue and expenses will be within 5% of each other. He indicated that when
the final accounting Is done, SolidWaste will lHeIy have a very small surplus for the year. He further
ceutioned the committee that there were no major equipment purchases last year.After the summary
financial statement, he presented the Finance Office’s statement of expenditures and the statement of
revenues. A motion to approve the financial reports was made by Devin Plckard and seconded by Danny
Clark. All present in favor of approval with none opposed. The motion carried.

The Director then presented the Solid Waste Tonnage Report. The Director indicated that tonnages for
Class i and Class 111W have gone up.

The Director then began his Director’s Report. The first item on the report was holidays. There are no
holidays prior to the next meeting.

The second Item on the report was the disposal agreement with Agrana. The Director presented an
analysis of the current arrangement. He indicated that when the value of the equipment assigned to the
project is factored in, the deal in Its current state is not sustainable (Solid Waste is not making enough
money to replace the equipment). He requested latitude to begin negotiations with Agrana to make the
deal more reciprocal. Danny Clark made a motion to allow the Director to enter negotiations with Agrana.



The motion was seconded by Deviri Pickard. All present in favor of approval with none opposed. The
motion carried.

Director Sachs then gave an update on the East Convenience Center. He indicated that the sewer pump
would not be required, He Indicated that he would look into using a portion of the budget to install steel
plate and stops to protect the concrete end fences in high-traffic areas.

Director Sachs then presented five quotes for roll-off trucks to the Committee. He recommended that
SolidWaste purchase the Mack roll-off with the Pac-Mac body from Stringfellow due to the price,
specifications, and that it isa Sourcewetl contract. Danny Clark made a motion to purchase the Mack
roll-off from Stringfellow. The motion was seconded by Becki Bates. A roll call vote was held. All present
voted in favor of the motion with none opposed. The motion carried.

Sachs then presented three quotes to fix the existing primaryroll-off truck.

• The first quote would replace theentire exhaust system and was $21,354.78.

• The second quote was for parts required to replace the entire exhaust system usingSolid Waste
staff and was $14,242.71.

• Thefinal quote was to replace just the DPF, which would likely get the truck running for a couple of
months; the cost for this would be $6,832.94.

The Director indicated that he intended to sell the truck that needs repairs when the new truck arrives. A
motion was made by DustyJordan to proceed with the less expensive temporary repair. The motion was
seconded by Ricky Murray. A roil call vote was held. All present voted In favorof the motion with none
opposed. The motion carried.

The Director indicated that this year’s 11,574 Solid Waste bills have been mailed,with a total billed
amount of $1,041,660.00.

The Director presented some ideas about the equipment reserve fund. He indicated that he would like to
Look into basing the equipment reserve fund on equipment sales and equipment depreciation.The idea
was discussed and the Director agreed to speakwith the Finance Director on thIs topic.

NextSolid Waste Meeting: August 4,2025 @5:00 PM

Old Business

• DustyJordan indicated that he would reach out to Senator Bill Hagerty’s office to inquire about
the process of acquiring the idle FAA land adjacent to the Hickman County Landfill.

• Devln Pickard inquired to see if the Director made any progress on putting recycling collection
boxes at River Park. The Director indiceted that he hadn’t, but had learned a little about the history
of when Solid Waste used to do this. There was discussion about, if It did happen, being proactive
about recovering the boxes before the river rose to a level where it would be a problem.



A motion to adjourn the meetingwas made and seconded. All present in favor of approval with none
opposed.
Meeting adjourned at approximately 5:40 PM.

Submitted by: Jordan Sachs



TewptateName LGCTrust~’sMonth Ta DateRepctt HidananCwntytrustee Usen Li~KellnEnn
~tedBy: ICC Tnastee’sReport-MQnthto Date Date/rune: 8/1fl0752.-29PM

3u1y2025 PageIofl

Dept

Fzrnct

207

Obj

ScUd Waste 0isp~t

CostCenter

Tnn~c6onType: Cash Receipt

Desaiption

43106 . CommejtalAnd Tndustrl Waste Con thax~- Solid -30.142.51
43107 R&deitial Waste thUec~onCiarge- Solid W~e -21,010.87
43110 upping It- Solid Waste Disp~t

43114 SolId Waste Disp~lFee- Solid Wage O~po~I -206,97100
44110 Intez~Earned - Solid Waste Disposal -1,812.57
44145 Sale orRecyded Matriith . Solid Waste Disposal 9,740.43
46170 AFR Solid Waste Grazt - ScUd Waste Dlspo~I- AH~ -27,153.00

To~l ~sft Receipt .



Template Name: ICC Trustee’s Month To Date Report
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Dept 207 Solid Waste Di~osaI Rezp

Beginn~gBalance:

Receip3

Disbursernet

Co on Tiarsfers

•Ttay~fe,sIn or Cut

Tn&ee~s~ding Balance:

Balance

-950,406.61

950,406.61

-125c~VZ39

—1,119,605.92

-1,116,955.34

—1,116,95534

-1,116,95524

Hiclanan CountyTnistee
Thistee’s Report - MonthTo Date

)Sy 2025

usen
Date/Time:

Amount

0.00

—3 W,865.78

134,665.47

2,651.53

0.00
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July2025 Page lof S

Fund: 207 Sub-Fund:

Cost Sub Original Budget!
YTD

Expenditures/
MID

pct’nt/
Object Center Object Amendments Tobi Budget Enajmbnnces Funds Available % Used Enaimbrance

$5710 Sanibtion Management

105 (68,142.00) (68,142.00) 5,241.70 (62,90030) 169% 5,241.70

Supervisor/Director 0.00 0.00 0.00

106 (41,024.00) (41,024.00) 3,155.66 (37,35834) 7.69% 3,155.66
Deputy(Ies) 0.00 0.00 0.00

121 (30,414.00) (30,414.00) 2,33950 (28,07450) 7.69% 2,33950
Data Proc~ngPersonnel 0.00 0.00 0_CO

140 (1,500.00) (1,500.00) 1,500.00 0.00 100.00% 1,500.00
SalarySupplements 0.00 0.00 0.00

143 (85.055.00) (85,055.00) 6,536.00 (78,519.00) 7.68% 6,536.00

Equipment Cpwators 0.00 0.00 CLOD
144 (82,400.00) (52,400.00) 6,336.00 (76,064.00) 7.69% 6,336.00

Equipment 0pezators-Hea~ 0.00 0.00 0.00

149 (79,040.00) (79,040.00) 5,151.00 (73,889.00) 6.52% 5,151.00

l.aboras 0.00 0.00 0.00

162 (37,160.00) (37,160.00) 2,85160 (34,302.40) 7.69% 2,85160

Caical PersonS 0.00 0.00 0.00

169 (140,000.00) (140,000.00) 10,149S0 (129,850.10) 7.25010 10,149.90

Part-lime Personnel 0.00 0.00 0.00

126 (12,400.00) (12,400.00) 0.00 (12,400.00) 0.00% 0~00

Longevity Pay 0.00 0.00 0.00

187 (30,000.00) (30,000.00) 2,100.95 (27,599.05) 7.00% 2,100.95
Ove,time Pay 0.00 0.00 0.00

201 (46,000.00) (46,000.00) 3,331.69 (42,66831) 7.24% 3,331.69
social Senoity 0.00 0-00 - 0.00

204 (58,000.00) (58,000.00) 0.00 (58,000.00) 0.00% 0.00
State Retirement 0.00 0.00 0.00

207 (130,000.00) (130,000.00) 581.63 (129,41837) 0.45% 581.63
Medical Ircurance 0.00 0.00 0.00

302 (1,500.00) (1,500.00) 0.00 (1,500.00) 0.00% 0.00
Adverfl_dng 0.00 0.00 0.00



Template Name: LQC E,~ditjres

Created by: USC

Rind: 207

Hickman County rmance
Statementof Expenditures and Encumbran~

July2025

Cost Sub
Center Object

Sub-Fund:

Tm

User
Date/lime:

Total

Candi aark
8/1)2025 3:41 PM

Page 2 ofS

Object
angina! Budget/

Amendments Budget
Expend~tires/
Enaimbrances Funds Available %Used

Actual!
Encumbrance

307 (5.500.00) (5,500.00) 514.91 (4,985.09) 936% 514.91
Communiraficn 0.00 0.00 0.00

317 (9,000.00) (9,000.00) 3,286.00 (5,714.00) 3631% 3,286.00
Data Processing Ser4~s - 0.00 0.00 0.00

318 (15,000.00) (15,000.00) 48.00 (14,95100) 0.32% 48.00
Debt Collection Services 0.00 0.00 0.00

331 (1,000.00) (1,000.00) 0.00 (1,000.00) 0.00% 0.00
Legal Services 0.00 0.00 0.00

332 (1,500.00) (1,500.00) 4.20 (1,495.80) 022% 420
Legal Notices, Recording And Court Costs 0.00 0.00 0.00

335 (30,000.00) (30,000.00) 500.00 (26,699.10) 11.00% 500.00
MaintenanceMd Repairservices-Buildings 0.00 1800.50 2,800.50

336 (35,000.00) (35,000.00) 361.66 (23,505.51) 32.84% 351.86
MaIntenance And Repair Services-EquIpment 0.00 11,132.63 11,13163

338 (15,000.00) (15,000.00) 0.00 (12,500.00) 16.67% 0.00
Maintenance And Repair Services-Vehides 0.00 2,500.00 2,500.00

347 (1,800.00) (1,800.00) 0.00 (1,800.00) 0.00% 0.00
P~Contol 0.00 0.00 0.00

348 (5,700.00) (5,700.00) 5,328.61 (371.39) 93.48% 5,328.61
Postal Ows~es 0.00 0.00 0.00

351 . (10,000.00) (10,000.00) 0.00 (10,000.00) 0.00% 0.03
Rentals 0.00 0.00 0.00

355 (3,000.00) (3,000.00) 0.00 (3,000.00) 0.00% 0.00
Travel 0.00 0.00 0.00

359 (725,000.00) (225,000.00) 1,7)3.65 (723,28534) 024% 1,713.660
ispo~

1
Fees 0.00 0.00 0.00399 .

(700000) (1000.00) 3,283.02 (3,716.98) 46.90% 3,2~.D2
Other Contracted SeMcec 0.00 0.00 0.00

410 (1,000.00) (1,000.00) 0.00 (1,000.00) 0.00% 0.00
Custodial Supplies 0.00 0.00



Original Budgets

Amendmest

(70,000.00)

0.00

(18,000.00)

0-00

(2,000.00)

0.00
(5,000.00)

0.00
(8,000.00)

0.00

(3,500.00)

0.00

(5,000.00)

0.00

(2,000.00)
0.00

(15,000.00)

0.00

(12,000.00)

0.00

(9,500.00)

0.00

(16,000.00)

0.00

(5,000.00)

0.00

(20,000.00)
0.00

(45,171.00)

0.00

Tm
Expend itures/
Encumbrances

0.00

11,600.00

1,428.94

0.00

0.00

150.00

0.00

800.00

0.00

1,400.00

76.61
400.00

0.00

0.00

0.00

0.00

0.00

1,200.00

584.45

0.00

0.00
0.00

0.00

0.00

0.00

0.00

2,651.58
0.00
0.00
0.00

MID
Actual!

Encumbrance

0.00

11,600.00

1,428.94

0.00
0.00

150.00

0.00

800.00
0.00

1,400.00

76.61
400.00

0.00
0.00
0.00
0.00

0.00

1,200.00

584.45

0.00
0.00
0.00
0.00

0.00
0.00
0.00

2,651.58

0.00

0.00

0.00

Sub-Fund:

Cost Sub
Center Object

Hickman County flnance
Statement of Expenditures and Enazmbrances

july2025

User
DateJmne:

Candi Clark
8/]. 2025 3:41 PM

Page 3 of’S

Template Name: LGC Eipenditires
Created by: LGC

Fund: 207

bject

412
Diesel Fuel

415

Secth~ty

420

Futlizei Lime, QiernicalsAnd Seed

425
Gasoline

433

Lubrionis

435
Office Supplies

436
Other Road Materials

446

Small Tools

450

Tires And Tubes

452

462

463

Testing

499
Other Supplies And Materials

510
Trustees Commission

514
Depredation

Total Budget

(70,000.00)

(18,000.00)

(2,000.00)

(5,000.00)

(8,000.00)

(3.500.00)

(5,000.00)

(2,000.00)

(15.000.00)

(12,000.00)

(9,500.00)

(16,000.00)

(5,000.00)

(70,000.00)

(45,171.00)

Funds Available

(58,400.00)

(16,571.06)

(1,850.00)

(4,200.00)

(6,600.00)

(3,02339)

(5,000.00)

(2,000.00)

(13,800.00)

(11,415.55)

(9,500.00)

(16,000.00)

(5,000.00)

(17,348.42)

(45.171.00)

¾Used

16.57%

7.94%

730%

16.00%

1730%

1.3.62%

0.00%

0.00%

8.00%

4.87%

0.00%

0.00%

0.00%

13.26%

0.00%



Cost Sub
Center Object

Iristuctional Supplies And Materials

Other Charges

Total 54000 Litter And Tr~hCollection

91140 PublicHealth And Welfare Prt~ect$

799
Other Capital Outlay

Total 91140 PublicHealthAndWelfare

Original Budget!

Amendment

(8,770.00)

0.00

(1,200.00)

0.00

(95,800.00)

0.00

(23,497.00)

0.00

(2,500.00)

0.00

(220,000.00)

0.00

(15,000.00)

0.00

(2,311,073.00)
0.00

(25,900.00)
0.00

(12,325.00)

0.00

(11,075.00)

0.00

(49,300.00)

0.00

(60,000.00)
0.00

(60,000.00)

0.00

no
Exp enditures/
Enajmbran~

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

170,917.99

0.00

0.00

69,063.47

202,901.52

2,107.94
0.00

0.00

499.78

0.00

1,350.00

2307.94

1,849.78

0.00
60,000.00

0.00

60,000.00

MiD

Enaimbran Ce

0.00
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

0.00
170,917.99

0.00

0.00

69,063.47

202,901.52

2,107.94

0.00

0.00

499.78

0.00

1,350.00

2,107S4
2,249.78

0.00

60,000.00

0.00
60,000.00

TemplateName: ILC Expenditures HidananCountyFinance Usen CandiClark
Created by: LGC Statement of Expenditires and Encumbrances

July2025
Date/lime: 8/112025 3:41 PM

Page4of5

Fund: 207 Sub-Fund:

TotalObject

517

Surcharge

524

512

Prindpa! On Other Loans

613
Tnte,~tOn Other Loans

719

Office Equipment

733

SoEd Waste Equipment

791

Other Construction

Total 55710 Sanitation Management

54000 LitterAnd Trash Collection

105

Supen.’isorjDirector

429

599

Budget

(8,770.00)

(1,200.00)

(95,800.00)

(23,497.00)

(2,500.00)

(220,000.00)

(15,000.00)

(2,311,073.00)

FundsAvailable

(8,770.00)

(1,200.00)

(95,800.00)

(23,497.00)

(2,500.00)

(49,082.01)

(15,000.00)

(2,039,108.01)

% Used

0.00%

0.00%

0.00%

0.00%

0.00%

77~69%

0.00%

11.77%

(25,900.00)

(12,325.00)

(11,075.00)

(49,300.00)

(23,792.06)

(11,825.22)

(9,725.00)

8.14%

4.06%

12.19%

(45,342.28) 8.03%

0.00 100.00%

0.00 100.00%

(50,000.00)

(60,000.00)



Template Name; LGC Sç~iditures Hidanan County Finance Usen Candi Clark
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July2025 Pages of 5

Fund; 207 Subund:

no
Cost Sub Original Budget/ E~endltsresf Actual!

Object Center Object Amendments Total Budget Enoimbranoes Funds Available % Used Enoimbrance
Total For Fund: 207 (2,420,373.00) (2,420,323.00) 71,171.41 (2,084,450.29) 13.83%

0.00 254,75130 264,751.30



Template Name; L&C Revenues

Created by; LGC

Fund: 207 SolId Waste Disposal

280,000.00

0.00

135,000.00

0.00

52,000.00

0.00

870,000.00

0.00

12,000.00

0.00

1,359,000.00

0.00

0.00 0.00

0.00

Hiclonan County flnau~ Usen Candl Clark
Statement of Revenues Date rime: 8/1/2025 3:42 PM

July2025 Page 1 of 2

Sub-Fund:

- Original Est/ %
Amendments Total Estimated ‘rID Realized Unrealized Realized Current Revenue

43000

43100

43106

43107

43110

43114

43115

Charges For CurrentServices

General Sensice Ciarges

Carnrnerdal Md Industi Waste Coil

Resideital Waste Collection Charge

rnpping Fees

Solid Waste Dispo~lFee

Sircharge-Waste lire Dispo~I

Total 43100 General Service Charges

280,000.00 (30,142.51) 249,85149 10.77% (30,142.51)

i35,000.C0 (21,010.87) 113,989.13 1556% (21,010.87)

52,000.00 (7,029.40) 5l$70.60 1134% (7~029.40)

870,000.00 (206,797.00) 663,203.00 23.77% (206,797.00)

12,000.00 0.00 12,000.00 0.00% 0.00

1,359,000.00 (264,979.78) 1,094,020.22 19.50% (264,979.78)

44000 Other ma! Revenues

44100 Reaming Items

44110 Thvatnent Incrne

44120 LeasejRentals/PPP

44145 Sale Of Recyded Matetials

Total 44100Recurring Items

46000 State Of Tennessee

46100 General Government Grants

46170 Solid Waste Gran~

30,000.00 30,000.00 0.00 30,000.00 0.00% 0.00

0.00

53,000.00 53,000.00 0.00 53,000.00 0.00% 0.00

0.00

150,000.00 150,000.00 (9,740.43) 140,259.57 6.49% (9,740.43)

0.00

233,000.00 233,000.00 (9,740.43) 223,259.57 4.18°/o (9,740.43)

0.00

27,153.00 21153.00 No Budget 27,153.00



Template Name: (SC Revenues

Created hr LGC

Fund: 207 Solid Waste 0~posal

45170

Hickman County Finance
Staternentof Revenues

tisen
Date/limes

Candi Clark
8/1/2025 3:42 Pt’1

July2025 Pagezof2

Sub-Fund:

Original Estf
Amendments

0.00

0.00

0.00

Total atmated

0.00

0.00

YTD Realized

(22,153.00)

0.00

Unrealized

(27,153.00)

0.00

PIER Solid Waste Gmn~

Authmo~1veFluid Recyding Grant

Total 46100 General Government Grants

46400 PublicWorks Grants

46430 Liter Ptogram

Total 45400 Public Works Grants

48000 Other Government Md Citizens Groups

48100 Other Governments

48140 Contads Se-vices

Total 48100 OtherGovernment

Total For Fund: 207

Realized

No Budget

100.00%

CuzTent Revenue

(27,153.00)

0.00

49,300.00 49,300.00 0.00 49,300.00 0.00% 0.00

0.00

49,300.00 49,300.00 0.00 49,300.00 0.00% 0.00

0.00

255,000.00 255,000.00 0.00 255,000.00 0.00% 0.00

. 0.00

255,000.00 255,000.00 0.00 255,000.00 0.00% 0.00

0.00

1,896,300.00 (274,no.n) 1,621,579.79 14.49% (274,72021)1,396,300.00

0.00



2025 PERRY COUNTY LANDFILL
DATE CK NO. MONTH YR PRICE PAID PERRY CO. PD DIFFERENCE MONTHLYTON ~HlCICMANPROFIT WASTE MGI CHECKTOTAL

2/1/25 16007393 Jan-25 $4.450 $5523 $10 83 383 33 $4,151 46 $17,058.19 $21,209 65
311/2S 16007416 Feb-25 $44 50 $55 33 $10 83 317 15 , - $3,434 73 $14,113 13 $17,547 91

4/2/25 15007448 Mar-25 $44 SO $5533 $1083 36042 $3,903 35 $16,038 69 $19 94204
5/2/25 16007473 Apr25 $4450 $5533 $1083 37432 4405389 $1665724 $2071113

5/3]J25 16007494 May-25 $4430 $55 33 $10 83 36085 $3,908 U $16,058.27 $19,966 38
6/30/25 Jun-25 $4450 $5523 $10 83 38550 $4 185 80 $17 199.25 $21 385 05
8/1/25 Jul-25 $44 50 $55 33 $10 83 436 11 - $4 723 07 $19 406.90 $24 129 97

-.

$2,518.69 $23,350.4j $].16,531.71 $144,892.12



Hickman County Solid Waste
Hickman County Solid Waste JULY 2025

YEAR: 2024 YEAR 2025

Class I 1324.91 Class I 1442.77

Class Ill/tV 225.45 Class IIUIV 553.68

Aluminum Cans 0.00 Aluminum Cans 0.00

Cardboard 82.53 Cardboard 38.93

OIl 0.00 Oil 1.20

Plastic 0.00 PlastIc 0.00

TIres 15.13 Tires 26.81

Metal 27.93 Metal 26.77

Paper 0.00 Paper 0.00

Electronics 1.21 ElectronIcs 1.51

DIverted 21.00% DIverted 31 .02%

Recycled 7.56% Recycled 4.55%

TOTAL: 1677.16 TOTAL: 2091.67

CONVENIENCE CENTER- CLASS I MAtERIAL

Centervillo ConvenIence 1 018.78 Centerville Convonlence 1161.30

East Convenience 229.08 East Convenience 206.03

Fourway Convenience 34.58 Fourway Convenience 35.62

Pinewood ConvenIence 13.80 Plnewood Convenience 11.00

Shady Grove Convenience 28,67 Shady Grove convenience 28.92

TOTALS: 1324.91 TOTALS: 1442.77



2025 TONNAGE REPORT

j MONTE Q..t~1 Q.ASS~/1V AL C4RDBOMW 011. PLASflC 3IRES MEtAL PAPER RECYCLING ELECT. TOTAL
JAN. 1283.01 322.20 11.96 93.43 138 0.00 3041 24.17 0.00 0.00 138 1767.94

FEB. 1124.991 ~s.soj o.ool 56.83! 0.001 18.001 21.041 o.ool o.oo~ 2_661 1594.98

MARCH 1323.821 423.92j 0.001 56.991 L10J 1726j 25.34! 30.841 12.591 0.001 2-831 1894.69

APRIL 1393.271 336.1s( o.ool 62.271 0.801 0.001 13.75j 20.601 0.001 0.001 ‘~l 1828.09

MAY 1358.861 o.oo( 88.431 i.20J ~93I 13.631 2u31 0.001 o.ooj Iso! 1869.72

JUNE 1336341 419.491 0~00I 63.181 o.oof 0.00! 32.231 n25J 0.00) 0.001 2.601 isi&~

JULY 14-42-nI 553.681 0.001 3333j 1.20! 0.001 26.811 26.771 0.001 0.001 i.SII 2091.61

AUG. I I I I I I I I I I
SEPT. j I I I I I I I I
ocr. I I I I I I I I I I
NOV. I II I I I I I I I
DEC. I I I I I I I I I I
TOTAL: 9263.66!

I

2762.561 11.961 460.061 S.68} 54591 16321! 175.771

~

12.591 o.ool 13.701 12923.78!



DIRECTOR REPORT JULY, 2025 JORDAN SACHS

1. Holidays

o The next holIday is Labor Day September 1. This Is the first Monday of September

2. Agrana Disposal Agreement

o We made a proposal to Agrana to increase fees, We came to a mutually beneficial
agreement. Starting in September they will pay 1570 per month. Then In March
they will begin paying 2170 per month, See attached terms, They currently pay
873 per month.

3. WM Disposal Agreement.

o They are raising our disposal costs we need to react. See attached package.

4. East Convenience Center Project:

o Last BIg concrete pour Is done. The Compactors are set up and activated. Plastic
and glass recycling boxes will be rolling in this week.

S. Truck Purchase:

o Ordered the new truck last Tuesday.

6. Truck Sale

o Two options for tuck sale, List one a surplus

1, 2014 Western Star. Recommended reserve $100,000.00.

2. 2006 Mack, Needs a lot of minor repairs and possIbly a new PTO or tarper.

Recommended reserve of 50,000 (no DPF)

7. Next meeting

o Ms ey-A4+gtkst-4 �~5:00 (Labor day?)
<W.&e~ç\~@35\OO.



3. WM DisposalAgreernent

• Background:
WM is increasing charges by $4.39 perton, as allowed under ourcontract. They have not raised
fees the last two years,

o No action will result In an estimated shortfall of $46,535.00.

Proposal 1: AdJust Class I & Class I/V Fees

• Raise Class I tipping fee to $60/ton

• Raise Class I/V tipping fee to $70/ton

• Impact: Estimated surplus of$21,691.00 —veryclose to the currentsituation where we end wIth a
smallsurplus only if we do not spendfrom the equipment reserve.

• Risk: Low— Maintains current operations without major changes.

Proposal 2: Flat $70/ton Tipping Fee

• Charge a flat $70/ton tipping foe

• Impact:

o if Perry County stays: surplus of $80,591.00

o If Perry County Leaves: deficit of $27,046.14

• Risk: High — Budget is dependent on Perry County remaining on board.

Proposal. 3: Restructure Fee & Raise Solid Waste Fee

• Charge a flat $60/ton fee for anything not bagged or recycling.

• Raise the solidwaste fee to $120.00.

• impact: Surplus of $288,971.29

• Risk: Low — Provides long-term financial stability.

o Only option that allows us to run for several years without incremental price increases.

o AlLows purchases from the equipment reserve without budget shortfalls,

o Opens the door for operational upgrades (Coble, Landfill loader replacement, etc.) and
equipment purchases that can tower operating costs.



I 5% reserve $83,516.79
-3.74%

EXISTING AFTER DISPOSAL FEE INCREASE
PAYROLL $770,528.13
MOBILE EQUIPMENT $63,803.76
TRUCKS $45,929.73

STAIIO NARY
EQUIPMENT $38,000.00
UTIUTES $16,404.00
DISPOSAL FEES $785,556.10
LOAN $97,000.00
OTHER $127,525.72

TOTAL $1,944,747.44

MARGIN -2.39%
NET -$46,535.01
TOTAL REVENUE $1,898,212.43

5% reserve $83,516.79
-6.69%

5% reserve $86,928.10

OPTION 2 (FLAT 70)
PAYROLL $770,528.13
MOBILE EQUIPMENT $63,803.76
TRUCKS $45,929.73
STATIONARY
EQUIPMENT $sa,ooo,oo
UTILITES $16,404.00
DISPOSAL FEES $785,556.10
LOAN $97,000.00
OTHER $127,525.72

TOTAL $1,944,747.44

MARGIN 4.14%
NET $80,591.29
TOTAL REVENUE $2,025,338.73

5% reserve $89,873.10
-0.48%

EXISTING COST STRUCTURE
$770,528.13
$63,803.76
$45,929.73

PAYROLL
MOBILE EQUIPMENT
TRUCKS
STATIONARY
EQUIPMENT
UTILITES
DISPOSAL FEES
LOAN
OTHER

$38,000.00
$16,404.00

$717,555.00

For class III/IV)
$770,528.13

$63,803.76
$45,929.73

OPTION 1. (60 class I, 70
PAYROLL
MOBILE EQUIPMENT
TRUCKS
STATIONARY
EQUIPMENT
UTILITES
DISPOSAL FEES
LOAN
OTHER

$97,000.00
$127,525.72

TOTAL
MARGIN
NET
TOTAL REVENUE

$38,000.00
$16404.00

$785,556.10
$97,000.00

$127,525.72

$1,876,746.34
0.71%

$13,305.96
$1,890,052.30

TOTAL
MARGIN
NET
TOTAL REVENUE

$1,944,747.44
1.12%

$21,691.29
$1,966,438.73



FLAT7Obutwe loose

j 5% reserve $75,908.10

-5.88%

OPTION 3 FLAT GO and 120 Per house hold
PAYROLL $770,528.13
MOBILE EQUIPMENT $63,803.78
TRUCKS $45,929.73
STATIONARY
EQUIPMENT $38,000.00
UTILITES $16,404.00
DISPOSAL FEES $785,556.10
LOAN $97,000.00
OTHER $127,525.72

TOTAL $1,944,747.44

MARGIN 14.86%
NET $288,971.29
TOTAL REVENUE $2,233,718.73

5% reserve $100,292.10

9.70%

PAYROLL
MOBILE EQUIPMENT
TRUCKS
STATIONARY
EQUIPMENT
UTILITES
DISPOSAL FEES
LOAN
OTHER

TOTAL

MARGIN
NET
TOTAL REVENUE

ponycounty

$770,528.13
$63,803.76
$45,929.73

$38,000.00
$16,404.00

$590,465.00
$97,000.00

$127,525.72

$1,749,676.34

-1.55%
-$27,046s4

$1,722,630.20
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FY’24 COUNTYTRANSFER STATION TIPPING FEES (CLASS!, III & IV with trucking)
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Health, Safety, and Properties Committee Meeting
July 7, 2025
Justice Center — Centerville, TN

Meeting called to order by chairperson, Danny Clark @ 6:08 PM

Roll Call was done by Beth Davis with the following commissioners present:

Claude Calllcott, Danny Clark, Michael Wayne Thomasson, Matthew
Barnhill, Keith Nash, Steve Gianakos, Dusty Jordan, Ron Mayberry, Devin
Pickard, Ron Puckett, and Clay Chessor

Absent: Wylie McNair, Todd Collins, and lUcky Murray

11. — Present and 3 — Absent

Chairperson Clark presented the agenda. A motion to approve the agenda was
made by Gianakos and seconded by Mayberry.

All present voted to approve agenda with none opposed.
Motion Carried.

The chairperson opened the floor for the public comment section.

There was no one for public comment.

The meeting minutes from July 7, 2025 were presented and a motion was made to
adopt meeting minutes by Jordan and seconded by Mayberry.

All voted to approve the meeting minutes with none opposed.
Motion carried.

Clark called upon department heads to present monthly reports:

EMS Direct6r - Allen Livengood

Livengood reports that there is no financial report for this month due to
giving two months at July meeting and with the start up of the new billing
company.

He advised the committee that they are in process of purchasing cardiac
monitors and CPR devices. He is currently working with the mayor and finance
department for funding. We are expecting partial funding in form of CR06
grant but won~t hear about that until late September. He is looking into
capital outlay purchases.



EI4A Director — Pete Tibbs
He directed all committee members to the packet that he submitted and reports
having nothing to add.

Pickard did bring up that he would like for signage to be added at the road
marking location of the EMA building.

Properties — Matt Howell
tlatt forwarded his department packet to all via e-mail.

Sheriff — Jason Craft
He directed all coniinittee members to the packet that he submitted.

He is requesting to move $10,130.08 from insurance payout to vehicle
maintenance fund. This will allow for remainder of vehicles to be restriped.

Reports that they had a call volume increase of 200 for this past month and
that 4]. persons were arrested in 7 days.

He reports 169 people in jail.

He has 5 vehicles in his report that he is looking to surplus.
Discussion was had about the timeframe of surplus and he said he would like
to do it within the next few months.

Mayberry made a motion to surplus the listed vehicles and it was
seconded by Barnhill.

All voted to approve the surplus with none opposed.
Motion carried.

Clark requested information on committee for Mr. Bass for compliance with the
upcoming jail. Clark further stated that he thought they would just allow
this committee to serve as the committee. Sheriff agrees that this committee
should work and that he continues to provide numbers and information to Mr.
Bass. He also mentions appointment of the new circuit judge and not knowing
what that will look like just yet.

OLD BUSINESS
Pickard asked for update on Pinewood EMS station. Clark reports steel was
erected and blocks were laid. They are looking to have doors erected
hopefully within next few days. Work inside can proceed once building is
secured. It will be approximately 3 weeks before final windows on outside can
be finished with vinyl siding.



NEW BUSINESS
Chessor was given floor to present Resolution #25-28 allowing for State
Highway 100 froni Stoltz Rd to Cane Creek Road be named Constable Wayne A
Quails Memorial Highway. (Resolution attached)
Sheriff has spoken with Representative Barrett about moving the resolution
through committee and Barrett has agreed to do so once approved at local
level.

A motion was made by Chessor to present Resolution #25-28 allowing for State
Highway 100 from Stoltz Rd to Cane Creek Road be named Constable Wayne A
Qualls Memorial Highway to full body. Motion was seconded by Puckett.

County Clerk Dorton had notified Clark requesting that motion come
before this committee prior to being presented at full commission.

All voted to approve the motion with none opposed.
Motion carried.

Chessor also asked how process would go to appoint a new constable and what
the appropriate amount of time before a new appointment should be made.

Nash reports that he will get notification from the Clerk that there is
a vacancy. Once that notification comes in then they will bring it
before full commission at which tine Murray and Chessor will be
appointed with finding a nominee to be brought before the full court.

A motion to adjourn was made by Mayberry and seconded by Gianakos.

All present in favor with none opposed.

Meeting adjourned.

Respectfully submitted

&t& ~wt4~&



HICKMAN COUNTY EMA MONTHLY
REPORT

550 HIghway 100, .Centerwllle, TN37033 931-729-6132 (OffIce)

July 2025

Director: Walter Pete Tlbbs Operations Manager: Sarah Stewart

Monthly Response Summary

Total Number of Cállsforthe Month: 6
Medical Calls: 3
MotorVehicle Accidents: 1
Commercial Vehicle Accidents: 0 -

Structure Fires: 0
Brush Fires: 0 -

Tree/Utilities: 0

Canceled Calls:
Missing Persons: -Ô
Hazmat Calls: .

0

Vehicle Fires: 0 -

Confined Space Rescues: ‘O
Swift-Water RescUes: 0 -.

1<9 Searches: :0

Number of calls in 2025 to date: 50 -

Total number of calls for 2024: 6$ -

All totals are reflective of InformatIon received at the time of report.



All totals are reflective of information received at the time of report.

EMA Expenses3

Expenses Remaining
~

%
Used--h

Part-time: $5Ooo.~h~L--$5,000 i.:::-.-*: ~!..

Overtime: -$7~oO.o-*Y; $7,000 0
Dues and Memberships $1,000 $1,000 0
Lease Payments: $360O:~~h:$3,600
Maintenance and Repair Equipment $10,000 $10,000 0
Maintenance and Repair Vehicles: ~$i5,000 $15;000 0
Travel $1,000 $1,000 0
Other Contracted Services: $4,50fl $4,500 .••~*:~~‘- 0
Diesel: $4,ooOJ~*h~$4,000 :.:--. 0
Gasoline: $10,000 $10,000 0
Office Supplies: $2,000 $2,000 hh-~0.h~”
Propane: $3M0o.:.*~~h$3,000 ‘-:.~

Uniforms: $2,200 ~- $2,200 --

Other Supplies and Materials: $5,465 $5,465 0
Premiums on Corporate Surety Bonds: $so.Oo $50.00 ‘-~--•1 0
In-Service/Staff Development: $2,b00 - - $2,000 ~:1-- 0
Other Charges: $2,000 :~-~ $2,000 Ô
Communications Equipment: $20,000 -- $20,000 0 --

Other Equipment: $15,000 -- - $15,000 0
All totals are reflective of information received at the time of report.



Employee’s Accrued and Used Time.

Employee: Director Operations Manager

Personal Time Beginning Balance: 360 - - 74.25

PersonalTimeAccrued: 0 0

Personal Time Used: 0 0
End Personal Time Balance: 360 -~_74.25

263.5

263.5

0 0

Comp Time Beginning Balance:

Comp Time Accrued:

Comp Time Used:

End Comp Time Balance:

Overtime:

Part-Time Employee: Hours worked

Jason Pierce 0

Erica Woodside 0

Volunteer Personnel: Hours worked

12 current 10



Other Business

EOC Activations

• Activationsfor July
0 —

EOCUsage(Non-EMA).

• AmericanLegion
• Lions Club Meeting
• BehavioralHealthMeeting
• FosterReview
• CASA
• EMS Training
• BanapaFestivalMeeting

EventsandEquipmentRequests

• EMA Workforce

• Health&Safeiy Touch-a-Truck event.

Training

• TechnicalRopes
• Sherriff Inservice
, EMSTraining
• QPRTraining

Meetings

• HealthcareCoalitionMeeting
• HelpingHands
• E911 Meeting
• WeatherGroup
• EFSPMèetiñg -

• Behavioral Health
• LifecareCcnter
• United way MQU
• Chamberofcommerce



Hickman County EMA — Director’s Report
July2025

This month, EMA continued to support public safety, community resilience, and event operationsacross
Hickman County. Highlights for July include:
1. school Box Meals Distribution:

- Provided support for school box meal handouts at multiple locations throughout the county.

2. FANS Resiliency Working Group:
- Participated In discussions to strengthen famuy and community readiness.

3. July 5th Fireworks Standby:
- EMAattended due to large public attendance to ensure public safety.

4. EMR Testing:
-Administered the Emergency Medical Responder test to participants In ongoing responder training.

5. Touch-a-Truck Planning & Event:
- coordinated with the Electriccompany and partners to plan the Health & Safety Touch-a-Truck event

held on July 19th.

6. community Support & Education:
- Assisted with the Charles Homer fundraiser and participated in the United Methodist church kids

outreach program.

7. Technical & Public Health Engagement:
- Participated in Rope Tech commissions test, Public Health & Safety meetings, TOOT coordination,

EMS meetings, and Behavioral Health meetings.

8. Amateur Radio Resiliency:
- Hosted Ham Radio Icebreaker to Initiate countywide ARIES group for storm communications.

9. Facility Use and Support: - -

- Hosted Banana Festivaland South central Healthcare Coalition meetings at EMA.
- Stood by foremergency support at NACOMI camp due to crowd size.

10. CPROutreach initiative:
- Collaborated on formation of a new Fire Association outreach group to offer free CPR classes

countywide.

This month, EMA has made significant progress across several key initiatives, including
stakeholder engagement, planning for emergency drills, event coordination, and post-incident
review. Below are the highlights:

1. MOU Renewal with United Way:
• Conducted a productive meeting with United Way to discuss and renew our

Memorandum of Understanding.



• The renewal aims to strengthen our partnership and clarify roles and responsibilities in
community emergency response efforts.

2. Full-Scale Drill Planning wIth Lifecare Center:

• Collaborated with Lifecare Center to plan and prepare for a comprehensive full-scale
emergency drill.

• The exercise is scheduled, focusing on [specific objectives, e.g., patient evacuation,
communication protocolsi.

3. Fireworks Event Challenges — Chamber Meeting:

• Engaged with the Chamber of Commerce to address challenges related to the upcoming

fireworks event. Event Insurance was the cause to cancel this Years event.

4. Tornado Damage After Action Review (AAR):

• Completed the After-Action Review for the recent tornado incident.

• Identified strengths and areas for improvement to enhance our response capabilities and
recovery efforts moving forward,

NextSteps:
• Finalize MOU renewal documentation and obtain necessary approvals.

• Conductthe full-scale drill with Lifecare Center and evaluate outcomes.

• Implement agreed-upon safety and coordination measures for the fireworks event.

• Disseminate MR findings and integrate lessons learned into our emergency plans.

Please let me know if you’d like additional details or specific data included.



Hickman County Maintenance Department

Director: Matt Hpwell

(931)994-9383

Monthly Report
July 1— July 31, 2025

Requests for Maintenance -52

Maintenance Request Forms/Email 18
Text Message 15
Phone Call 9
In Person 10

Most Common Types of ReqUests

Misc, 23
Electrical/HVAc 18
PlumbIng 11

Most Common Departments

Jail 25
Library 10
Admiri 6



Employee PTO and Comp Time

Employee Director MaInt. Personnel Custodian Part Time CustodIan

Beginning PlO. Balance 20 17:23 31 0
Accrued PlO. 120 120 160 0
UsedP.tO. - 0 0 2 0
Ending P.l.O. Balance 140 137.23 189 0
Beginning Comp. Balance 9:37 0 0
Accrued Comp.. ~~kt~: 4:15 0 0
Used Comp. 6:45 0 0
Ending Comp. Balance 7:07 0 0

Truck/Equipment Mileage/hours Notes
2015 Ford F-ISQ 186,086 miles

2011Chevy 2500 218,666 mIles

Kubota L2501 tractor 86.9 hours

Notes:

• Budget amendment request hasbeen submitted to create a line item for diesel for tractor.

Maintenance DireCtot,e?~~r~—’L~’8/4/2025
Matt Howell



Hidcman Countyrmance
Statement oF Expenditures and Encumbrances

August2025

User.
Date/lime:

Mi~yWeems
814f2025 1:26 PM

Page 1 of 2

Budget! Expenditires/ Actual/
Amendments Total Budget Encumbrances Funds Available % Used Encumbrance

cugodial Personnel

Maintenance peTsonflel

Part-Time Personnel

Template Name: LGC E,cpenditureS

Created by LGC

Fund: 101 sub-Fund:

cost sub
Object Center Object

51800 County Buildings
105

Supervisor/Director

166

167

169

186

335

335

336

338

355
Travel

410

425

435

451
Uniforms

599

Longevity Pay

Maintenance And Repair Services-BuIldings

ADA
Maintenance And Repair SeMcTs-BUiidi~~9s

Maintenance And Repair ~~~vjces-Equipmeflt

Maintenance Md Repair sevices-Vehides

Custodial Supplies

0.00 0.000.00
(27,649.55) 11.54% 1,202.15

(31,256.00) (31,256.00)
0.00 0.000.00

(44,775.69) 11.54% 1,945.77
(50,616.00) (50,616.00) 5,840.31

0.00 0.000.00
1,~33.04 (13,266.96) 11.55% 530.37(15,000.00) (15,000.00)

0.00 0.000.00

0.00 (500.00) 0.00% 0.00(500.00) (500.00)
0.00 0.000.00

(222,505.93) 9.18% 55.38(245,000.00) (245,000.00)
19,500.00 (2,000.00)0.00

0.00 (3.000.00) 0.00% 0.00(3,000.00) (3,000.00)
0.00 0.000.00

351.93 (9,648.07) 3.52% 0.00(10,000.00) (10,000.00)
0.00 0.000.00
0.00 (4,700.00) 5.00% 0.00

(5,000.00) (5,000.00)

300.00 0.000.00
0.00 (500.00) 0.00% 0.00(500.00) (500.00)
0.00 0.000.00

491.57 (14,508.43) 3.28% 398.77(15,000.00) (15,000.00)

0.00 (1,000.00)0.00
0.00 (4,550.00) 24.17% 0.00(6,000.00) (6,000.00)

1,450.00 0.000.00
0.00 (1,000.00) 0.00% 0.00(1.000.00) (1,000.00)
0.00 0.00

0.00
0.00 (2,000.00) 0.00% 0.00(2,000.00) (2,000.00)
0.00 0.000.00

0.00 (850.00) 15.00% 0.00(1,000.00) (1,000.00)
0.00

Gasoline

Office Supplies

Other Charge



Template Name: LGC Expenditures
Created b~ LGC

Hiclcman County Anance
Statement of Expenditures and Encumbrances

August2025

Misty Weems
8~4J2025L26 PM

Page 2 of 2

Total ForFund: 101

Usen
Date/lime:

Fund: 101. Sub-Fund:

Object
Cost

Center
Sub

Object

VID MID
Original Budget! Expenditures! Actual!

Amendmen~ Total Budget Encumbrances Funds Available 0/0 Used Encumbrance

0.00 21,400.00
(445,356.00) (445,356.00) 21,880.92

0.00 21,400.00

(402,075.08)
(3,000.00)

972% 6,421.29
(3,000.00)



Main Office
108CollegeAvenue

Centerville,Tennessee37033
Phone: (93.1)729-6143

Fax: (931)729-2491

DetentionCenter
108 CollegeAvenue

centerville, Tennessee 37033
Phone: (931)729-6143 Fax:

(931)729L249I

HeaLth. Safety & Properties Committee

Date:8/4/2025

Sheriff’s Notes:

New BUsiness:

1. Move $10.130.00 from insurance payout toVehicle maintehance

2. 1303Calls for service

-3. From 7/27-8/3(41) peOple were booked in jaiL

4. VehicLes moved tqsurpLus 2011 .ChewTahoe ViN#5702~2018 DodgQRam VIN#5099.
2015-Ford lntersVIN#4078. 2015 Dodge ChargerVIN# 5311.2018 Dodge DurangQ
VIN#6139

HICKMAN COUNTY SHERIFF’SOFFICE
JasonCraft,Sheriff

JosephCox, ChiefDeputy

5. jalloonuLatioti 169..



Hickman County 911 CommunIcations
119 N CENTRAL AVE CENTERViLLE ,TN 37033

HICKMAN E-911 REPORTS

Department CFS Caillype By Month For 07/01/2025 - 07/31/2025

~ Th ~ç
DIIH 0 0 0 0 0 0 II 0 0 0 0 0 11

ABSCONDER 0 0 0 0 0 0 1 0 0 0 0 0 1

0 O~ 0 O’0’49 0 0 000 ~49

ACTIVESHOOTERO 0 0 0 0 0 0 0 0 0 0 0 0

~u -~ ‘r~ ~--—;--‘;---~ r;flT

A1ARM~FALSE 0 0 0 0 0 0 4 0 0 0 0 0 4
—

ANIMALCONTROLO 0 0 0 0 0 20 0 0 0 0 0 20;rr o010~

ASSAULT 0 0 0 0 0 0 5 0 0 0 0 0 5

ATTEMPTTO 0 0 0 0 0 0 1920 0 0 0 0 192
:~\i~. .::...,~ :: : ~ ‘:7~.;:~ ~.:~C;’.

B&E 0 0 0 0 0 0 2 0 0 0 0 0 2
.~r r:.,rr,vcti...r.r::. .7.. ——..——..—..i.’ 4. ~ __~

OEEN 0~ 0 ‘0~ 0 b 0 0 0 0 0 0 0 0

SOLO 0 0 0 0 0 0 4 0 0 0 0 0 4

BOMBThRFAT 0 0 0 0 ‘0 0~’0 0 0 0, 0 0 0

I3UROLARY 0 0 0 0 0 0 0 0 0 0 0 0 0
.~ ~ ~ ...—. .—:.—

CHILOCIJSTODV 0 0 0 0 0 0 0 0 0 0~ 0 0 0

Excu~QFs:11:.~.C ~:....:,: :•:~-•.: . . .~::.;,

CIVSTANDBV 0 0 0 0 0 0 6 0 0 0 0 0 6

DEATH O’000’000000 0 ~O

NQI1FIOATION ., ~i:cC~.~:.:C.;~. ::.t ‘:.:.~ •.. : .. . .t:.: .:::~.;... :.‘ !::~:::: ~ Ci~: .7:.

DISTURBANCE 0 0 0 0 0 0 65 0 0 0 0 0 65

HECK 0’ 0,

nbA 0 0 0 0 0 0 1 0 0 0 0 0 1

D0ME~TI0 0 0 o p 0 0 ~13 0 0 0 0 0 ~13

DRIJG-NARCOTIC 0 0 0 0 0 0 5 0 0 0 0 0 5

CAD Repoit 345 Page 1 of 3 08/04/2025 03:35



I
DIII

EMSSTAP4DBY

0

0

0 0 ~0 0 ~‘0 ‘2 ~0 0 0 0 0 2

0 0 0 0 0 0 0 0 0 0 0 0

E$OOI~T 0 ‘0 ‘ 0 ‘ U ‘ Q ‘ 0 ~ 0 ‘0 ‘0 0 ‘ 0 6 -

EXIRAPATROL 0 0 0 0 0 0 13 0 0 0 0 0 13r’,rr— .t~ . ~

F.° ~ :::~S,i

FIRE 0 0 0 0 0 0 6 0 0 0 0 0 0

flREPERMW ~O~0 O~0’ 0’000 ‘0 0 00

FIRESTANOBY 0 0 0 0 0 0 0 0 0 0 0 0 0

FOLLOWUP 0 0’ 0’ 0 0 0 43 0 ‘o~ o a b 43

FRAUD 0 0 0 0 0 0 3 0 0 0 0 0 3

~ ~..:~Q..:.7.:~’:.0:,:i
C: .~:::Ct::~.

HARRASSMENT 0 0 0 0 0 0 2 0 0 0 0 0 2

HOMICIDE 0 0 ‘0 0 ‘0 0 0 0 0 0 0 ‘0 0

IDENTITYTHEFT 0 0 0 0 0 0 0 0 0 0 0 0 0

,.*;o.:~ .o;:...o..o
. .~:..•.:;,.‘. . 1.;:: .~ :.
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HickmanCounty
FinanceCommittee Minutes
Monday, August 11th, 2025

Meeting called to order by Chair, Dusty Jordan.

Present: Ronald Coates, Clay Chessor, Todd Collins, and Dusty Jordan.
Absent: Jim Bates, John Mullins, and Ronald Puckett.

Motion made by Clay Chessor and seconded by Todd Collins to approve the agenda. All
memberspresentvoting yes.

Public CommentPeriod-none

Motion made by ClayCliessorandsecondedby RonaldCoatesto approveminutesfor July
14, 2025. All members present voting yes.

Financial Summary included flumal June 2025& July 2025.
Motion made by Todd Collins and seconded by Ronald Coates to approve financial report.
Jim Bates-absent, Ronald Coates-yes, Clay Chessor-yes,ToddCollins-yes,DustyJordan-
yes, John Mullins-absent, and Ronald Puckett-absent. Motion passes.

Adjourn: Ronald Coates2~Clay Chessor.



Hickman County
Budget/Finance/HumanResources

Committee Minutes
August IItb,20~5

The meetingwascalled to order by Chair, SteveGianakos.

Present: Matthew Barnhill, Clay Chessor,Danny Clark, Todd Collins, SteveGianakos,Dusty Jordan,
Ronald Mayberry, Ricky Murray, Keith Nash,andWayne Thomasson.
Absent: Claude Callicott, Wylie MeNair, Devin Pickard, and Ronald Puckett.

Motion madeby WayneThomassonandsecondedby RonaldMayberryto approvetheagenda.All
memberspresentvotingyes.

PublicCommentPeriod-none

Motion madeby Ronald Mayberry and secondedby Wayne Thomassonto approve the minutes for July
14~,2025.All members presentvoting yes.

Motion madeby Danny Clark and secondedby Wayne Thomassonto approve budget amendment
#26-06.Matthew Barnhill-yes, Claude Callicott-absent, Clay Chessor-yes,Danny Clark-yes, Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-absent,Ricky
Murray-yes, Keith Nash-yes,Devin Pickard-absent,Ronald Puckett-absent,and Wayne Thomasson-yes.
Motion passed.

Motion madeby Ronald Mayberry and secondedby Todd Collins to approve budgetamendment
#26-07.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessor-yes,Danny Clark-yes,Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayherry-yes, Wylie McNair-absent, Ricky
Murray-yes, Keith Nash-yes,Devin Pickard-absent,Ronald Puckett-absent,and Wayne Thomasson-yes.
Motion passed.

Motion madeby Todd Collins and secondedby Ronald Mayberry to approve budgetamendment
#26-08.Matthew Barnhill-yes, Claude Callicott-absent, Clay Chessor-yes,Danny Clark-yes,Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie MeNair-absent,Ricky
Murray-yes, Keith Nash-yes,Devin Piekard-absent,Ronald Puckett-absent,andWayne Thomasson-yes.
Motion passed.

Motion madeby Todd Collins and secondedby Keith Nashto approve budgetamendments
#26-09& 26-10.Matthew Barnhill-yes, Claude Callicott-absent,Clay Chessor-yes,Danny Clark-yes,
Todd Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Wylie McNair-absent,
Ricky Murray-yes, Keith Nash-yes,Devin Piekard-absent,Ronald Puckett-absent,and Wayne
Thomasson-yes.Motion passed.

Motion madeby Keith Nash and secondedby Danny Clark to approve budget amendment
#26-11.Matthew Barnhill-yes, ClaudeCallicott-absent, Clay Chessor-yes,Danny Clark-yes,Todd
Collins-yes,SteveGianakos-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Wylie MeNair-absent, Ricky
Murray-yes, Keith Nash-yes,Devin Pickard-absent, Ronald Puckett-absent,and Wayne Thomasson-yes.
Motion passed.

Motion to Adjourn: Ronald Mayberry and Matthew Barnhill. All memberspresentvoting yes.



Hickman County

Health Foundation Minutes

July
28

th, 2025

The meeting was called to order by Chair, Steve Hethcote.

Present: Danny Clark, Crystal Fitzgerald, Steve Hethcote, Ricky Murray, and Ronald Puckett.
Absent: Ronald Mayberry and Wylie McNalr.

Public Comment Period-None

Motion made by Danny Clark and seconded by Ronald Puckett to approve the mInutes for June 23,

2025. All members present voting yes.

Motion made by Danny Clark and seconded by Ricky Murray to approve the June 2025 financial report.
Financial report including:

• Cash in the Bank of $138,402.54
• Checks Written:

o Ck#9000016 Six Echo System-EMR Bags $5040.00 (Approved 05/27/2025)
o Ck#9000017 Bernard Community Center-Nutrition Program $10,000.00 (Approved

1
st

Reading May 27, 2025, and Second Reading June 23, 2025).

Danny Clark-yes, Crystal Fitzgerald-yes, Steve Hethcote-yes, Ronald Mayberry-absent, Wylie McNaIr-
absent, Ricky Murray-yes and Ronald Puckett-yes. Motion passes.

Funding Request
Hickman County Fire Association request contributions In the amount of $3,500 to send fire fighter(s) to
be trained and certified inCPR. They will then offer free training to the public. Funds will be used for
training and other costs related to the CPR classes given to the public. Motion made by Danny Clark and
seconded by Ronald Puckett to approve funding request giving the Hickman County Fire Association a
contribution in the amount of $3,500 to run the CPR Program. Danny Clark-yes, Crystal Fitzgerald-yes,
Steve Hethcote-yes, Ronald Mayberry-absent, Wylie McNair-absent, Ricky Murray-yes and Ronald
Puckett-yes. Motion passes.

Motion made by Ronald Puckett and seconded by Danny Clark to Adjourn. All members present voting
yes.



HICKMAN COUNTY 820HWy 100. Ste. 201

UrEXTENSI0N Centerville, TN 37033Phone: (931)729-2404
I NSTITUTE OF AG RI CULTURE https://hlckman.tOnnessee.edu

meuNIvERsITY oprENNES5EE Office Hours: Mon-Fri. 8:00 —4:30

2025Sprhig/SurnmerReport

Tn-County Junior Beef Show Was held at the Hickmafl
County Ag Pavilion and Fairgrounds on April 26, 2025~lth
15 youth from the 3 counties showing beef cattle. The show
is open to 4-H members in Dickson,, Hickman and ____________

HumphreyS Counties. Hickman County 4-I-i
members participating were: Luke Fisher who won
the Tn-County Reserve Champion AWard in the
Herefoid Breed Show with his heifer. Ava Sawyer
and Maddie Lacasse, Hickman County 4-H
members, participated in their first 4-I-I Heifer
Show.

Poultry Chick Chain: 13 4’H mémbersrecéived baby chioks in
May. They are: Sadie Bradley. Bradlee Gill, Jack Goins, Colton
Hall, Hunter Hall, Jase.Jenkins, Britton Mathis, Wiley Mathis1 Kaeiynn McDonald,. Madrigal
Ruiz, Wyatt Sanders, .ElUah Schrum and Cole Skelton. These 4-H’ers will Show and,•‘Sale
their pullets on Sept. 20, ‘at the Hickman County Ag Pavilion. ___________

—:
4-H Camp: Seventeen

4
Ui~

6
thgraders, 4 teens, 2 adults and 1 agerit’àttend Junior ¶i~ .~M

4-H Camp at.the Ridley 4-H Center in Columbia, May
26

th~
30

th~ TWO 4-H’ersand . ‘ -

1 Agent attended Eleôtrio Camp (June
24

th..
27

ih) on the campus of UT - ‘~

Knoxville Nine youth attended camps this year on scholarship $2000 was
raised to send the 9 to camp. ‘ -~- --

•Hiekmafl .Ôounty Performing Arts und4r the guidance of teen: leader, Jake’ Tidwell, formed in August 2024 to
provide teens and other youth of Hickman County to the opportunity to show off their talents in Performing Arts
and give the teens something to do They created their own FUN Jake has facilitated 12 performances that
inclUded youth of all ages in shows:that Included singing, acting; instrumental and comedy talents. The
performances averaged about 75 in-attendance raising fundsfor the Class of 2025, a $250 college scholarship
for one of the troupe members and funds for the set The performances were in the Wash Shouse Building at

- -‘ the Hickman CountyAg Pavilion. 4-H Agent Donna Bradley and.
4-H Volunteer Clay Harris assisted Jake and HCPA. This year
the troupe will Under the teen guidance of Kinleigh Bragg,

PràUian.s Jr. agriculture and natural resources.
4-H youth development, family and consumer sclences,:

áñd risource development.
university oitennessoo Institute of Agriculture. -

U.S. Department of Agdcuituro and county governmentscooperating.
UT Extension pro~ldesequal opportunities inprograms and employment.

4~H~

DonnaBradley
CountyDirector,•4-FI Agent
dbradle2�~utkSu

M



Daisy SB Nationals: 10 4-H members, 7 families, 1 Agent for a total of 29
people attended 2025 Daisy Nationals in Rogers, Arkansas, June 30-July
3. The 7-member team consisted of Austin Nicks, Gaberial Gibbs, Elias
Breece, Eryn Breece, Jeremiah Hams, Callie Jude and Teague Mcclellan. The
team placed 32i~out of 59 teams. Abbie Jude, Braxton Gibbs and Megan
Connor competed in the Champions Competition for competitors returning from
2024 Daisy Nationals. The team was coached by Sarah Jude, Candace Gibbs,
Matt Connor and Tonia Breece. The team raised over $5,500 in sponsorship.

Jeremiah Hams won the Painted Gun by the
Participant at the Daisy Nationals

r-~ .a_s~-r~~ —i_S
— I ~

*1c:;i ~[•
l-~ ~

Shooting Sports (SB & Air Rifle Team) received a $1600 National Rifle Association Grant to purchase
ORION scoring system for the teams. It Includes the club membership fee ($600), a scanner, targets and
labels. This will let the Shooting Sports program host matches and keep a track of the 4-H members practice
and competition scores.

Agriculture and NaturalResources
Agent joined forces with Hickman County EMA to promote and
educate people on Grain Bin Safety and importance of
training. Spread across Hickman County, and social media
Agent has been able to successfully promote this eVent. The
feedback has been outstanding, and we’ve already received

several generous donations from valued partners like

Holden Cornett Farm Bureau, Farm Credit Mid-America, UT Extension,
Ag&Nau.ra~ResourcesAgcnt the Soil and Water Conservation Board, and more.
ilcoruett@Lltk.edt, Thanks to support, we’re on track to deliver a high-Impact

training that will strengthen farm safety and save lives.

Agent partnered with Maury

County’s UT Extension office
to contribute toa statewide marketing campaign aimed at
helping farmers learn how to effectively market crop
commodities. Using Hickman County’s drone,to captured
high-quality aerial footage for a series of promotional
videos that will shQwcase real farm operations and
provide visually engaging examples to support the

campaign’s educational goals, By combining resources and
expertise across county lines, we are helping create impactful
materials that will reach producers across Tennessee,
empowering them with tools and strategies to strengthen their
market presence and profitability.

Program; in eg,iculwre and natural resources.
4-H youth development, family and c~sumcrscIences,

and resource development.
Uwrer,lty of Trnneasee instItuteof Agricuiture.

U.S. Depa,t,neqst ofAgricultureaM ~uniy novarranents cooporalirag.
ul Exlen~ioaprovides equal opporturltlei In program. and empioyment.



BOARDOFZONINGAPPEALS
FOR

HICKMANCOUNTY,TENNESSEE
MEETING MINUTES

Monday, August 11th,2025@6:30p.m.

1. ROLL CALL:

PRESENT: Eric Blystad
StephenGraves
GeorgeIledrick
JimDelaney
Brad Leeper

ABSENT: N6ne

2. APPROVALOFMINUTESFORTHE MEETINGOFJULY l4~,2025:

StephenGravesmadea motion to appEovetheminutes.Motion secondedby JimDelaney.
Motion Approved ~4—Aye, 0 — No, —Pass).

3. REPORTS OF OFFICERS. COMMITTEES, MD STAFF: None.

4. OLD BUSINESS:

A. Considerthe application, from Eric Sanders,for a specialexceptionon property
locatedat 10004OldHwy 4, in Bon i4 qua, TN (Map 016Parcel094.02).

- ~ theBoaidHej~3i~ckc9p~oj~
tlJi outright co net o h~jpjj He saidhis neiglibois atehis customersand he
woi Ia by appointment only He doesnot plait to put up a sign He has electiicity in
theshop but nobathroom. Heusually has 5-6 client vehiálesat one time. 1k has 2
projcët trucks, 5 personalvehicles,and oneproject truck belongsto his brother.
He saidhe built theshovthreeyearsagofor personaluse,butstatteddoinginecli
work about a yeAr ago. Planning and Zoning senthim a letter prompting him to
apply for a specialexception. BradLeeper expressedhisconcernfor the lot size
and thelackofscreenin~buffei1iig.Mt Sanderssaid he hasscheduledfor a
prii’acy fenceto be’installation in September. Building Commissioner,Austin
Brown, stated the shop is about 20 feetawayfrom the applicant’s house.

- [AftertJo~ffir~ic~tes!ihc.Spi~lExceptton_cnteria,iBradLeepei madea
motion to deity the requestdue to thesmall lot sizeand becausethe buildrngisnot

on the reat of the lot asHickman Co Zoning Resolutionrequn es Sicphen~arav!s’
secondedthemotion. Application denied (5—Aye, 0 ‘—‘ No, 0—’ AbsenO.

5. NEWBUSINESS: None.
1



6. HEARING OF PARTIES HAVING BUSINESSBEFORE THE BOARD:

A. Consider the application, from Kayla and Abel Decaney, for a special exception on
property located at 10099Buckner Ridge Rd, Ron Aqua, TN (Map 013, Parcel
006.04).

Mrs. Decaneywaspresent to speakwith theBoard. ShestatedStateLaw allows
for her to keep up to four kids in her homewithout a license,but shewould like to
have more. SIte will have to be approved by the Statebut needslocal approval
first. The statewill regulatehow many children shemay babysit and will do
inspectionsfor approval. Sheplans to have oneemployee.

After ashortdiscussion,theBoardreviewedtheSpecialExceptioncriteria.
StephenGraves madethe motion to approve the application. Jim Delaney
secondedthemotion. Approved. (5—Aye, 0 — No, 0—Absent).

7. REPORTS OF OFFICERS, COMMITTEES, AND STAFF: None

8. ANNOUNCEMENTS: None.

9. ADJOURNMENT: Stephen Graves made a motion to adjourn. Seconded by Eric
Blystad. Motion unanimously approved.

2



EXECUTIVE SUMMARY

Economic and Community Development
Monthly Status Report

ReportingPeriod: Aug 2025
Prepared by: Carla Moore, Director

• Grant & Funding Progress: Submitted $1 00K Broadband Ready Grant and $75K ThreeStar
Entrepreneurship Program application still waiting approval; repositioning CDBG request at
$375K

• Business & Community Engagement: Hosted multiple business expansion discussions
(Silicone Ranch, Coalition Foods, AES, Jack Link’s) and supported youth workforce
programs—two hires made locally.

• Regional & Strategic Partnerships: Actively collaborated with state and regional partners
through leadership programs attendance, JECDB, planning commissions and 1DB
coordination, positioning the county for infrastructure, business growth and long-term
development success.

KEY PROJECT UPDATES

Three Star
Certification

Community
Development Block
Grant (CDBG)

TOEC Brownfield
Redevelopment
Area Grant (BRAG)
Accurate
Energetics PILOT

Agrart~PILOT

DESCRIPTION
Allocated by stale to expand broadband
access In rural communities. Projeci seeks
to launch free Wi-Fl on public square and
Ag pavilion facilitated by MLConnect,
Mainstreet, Chamber and ECD
partnership.

2-year distInction that opens communities
to special, no-match-required grant
funding opportunities for projects that align
with community goals

Community projects to Impact low to
moderate income residents

$25kAwarded to clean up distressed
properties for county use

55671< in incentives ends 2025

Ap~ro~iOtkin annual incentives 2025-
2030

STATUS
Applied for $1 00K
earmarked expressly for
Hickman County.

Applied for first 3star
project supporting launch
of Entrepreneurship

Program for $75K
Reapproaching new bio~k
grant for lower amount
$375K (5751< 3star
matching funds)
Funds in house

Completed

Completed

PERFORMANCE METRICS & IMPACT

CommunityEngagement: Assisted with signature Backpack Giveaway program at Bernard
Community Center. Youth worker outreach with resume writing and interview coaching sessions. (Two
hired locally.)

Funding & Investment: Seeking $75K for Entrepreneurship Program for 3Star Cert. $100K from state
grant to expand broadband access in county. Working on add’! support for land use planning efforts.

PROJECTS
Broadband Ready
Communities Grant

ACTIONS
Waiting approval.

Awaiting approval.

Awaiting approval.

Still working on site Identification process.

i’ioperiyAssessorsatSed with paperwork

PropertyAssessor satisfied with paperwork

1



Infrastructure Progress: Permits approved (July 18— July 18): 23 residential

New/Current Business: Business review conference call with Silicone Ranch (along with Randy
Jenkins). Confirmed RSVP for Q&Adinner Aug 21. Conference call with Coalition Foods (along with
Randy Jenkins) to discuss business expansion, the purchase of $1 M+ in new equipment. Conference
call with AES (along with Randy Jenkins) to discuss state incentive application was rescheduled. On-
site meet and greet with leadership at Jack Link’s Protein Snacks company. Continued property
search for new business prospect and connected owner with local realtors.

COLLABORATIONS & PARTNERSHIPS

Interdepartmental Coordination
• Meeting prep, planning and execution for 3Q Joint Economic and Community Development

Meeting 8/7 at Heritage Bank and Trust.
• Planning Commission attendance in support of Land Use strategic planning.
• Interaction with lOB regarding arrangements for PILOT and TIFF training.
• Daily collaboration with Property Assessor’s office for business growth partnership strategy

discussions.

Community& Stakeholder Engagement
• Attended Annual Chamber dinner 7/29 at The Stables.
• Business Education Council follow-up with jobs report statistics to support chairman’s

upcoming regional meeting.
• Collab with participant of Local Govt Leadership Program to locate funding source ofADA-

compliant playground equipment for East Park near Nunnelly Community Center.

Regional/State/Federal Partnerships
• Selected for 3-day Local Govt Leadership Program 8/13-15. Facilitated by UT’s Center of

Effective Leadership and funded by CTASIMTAS
• MTlDAAnnual Seminar and Lunch in Brentwood.

NEXT STEPS

Short-Term (Next Month)
• Continued meetings with local business leaders for introduction and discussion on business

needs. (Meat plant and whiskey barrel warehouse tour coming up.)
• County website design pitches by current IT provider and local entrepreneur.
• Attend first session (of 3 parts) for TVA’s Rural Leadership Institute in Brentwood.

Long-Term (Next Quarter)
• Attend Final 2 sessions of WA’s Rural Leadership Institute in Oct and Dec.
• Registered to attend TEDC Fall Conference in Knoxville, TN

CONCLUSION & CALL TO ACTION

Our department remains focused on fielding new business prospects, meeting more area business
owners and discovering needs and support required. Also working to establish new ECD network and
build contact database for current businesses, business prospects and owners with property for sale.

2



Minutes for Q3 HIckman County JoInt Economic and CommunIty Development Board
Thursday, May 1,2025
I Iam-2:SOpni
By: Carte Moore, Secretary

Attendees: Marcia Alexander, Andy Maddox, Rob Mitchell, John Porch, Matt Chessor, Randy
Jenkins, Carla Moore

Absent: Jim Bates, GaryJacobs, John Mullins, Monica Davis

Guests: Commissioner DannyClark, ilL (BRAG) Representatives David Carden and

Brandy Baltz.
Meeting called to order at 11:03. Rollcalled, quorum established.

Motion to approve agenda byMitchell seconded byChessor.
Motion to approve minutes by Maddox seconded by Jenkins.

Opened with guest speakers from ilL, a consultingfirm specializing in helpingcounties
apply for and secure Brownsfield Redevelopment Area Grants. (BRAG) The distressed
properties discussed (though privately owned): Levi’s, YKK, TennConn, Armoryand old
Clark Container bldg, with photo journal to review. Added Wrigley Plant to discussion.

Discussed future of airportproperty and whether or not to begin working to become a State
Certified Site. (Very costly)Commissioner Clark suggested idea to seek companies who do
not need tractor trailers for materials transport but rather carrier services like FedEx, UPS,
etc. Agreed more conversations needed beforeanyfurther financial decisions made.

Old business:
• We cleared up questions in interlocal agreement md members of Exec Board and

number of Exec Board meetings. For now, board members only mel officers. There
will be 4 reguLar meetings and 4 board meetings annually.

New business:
• Encouraged bySummertown Metals 23 acre purchase. Not sure what type or how

many homes will be built.
• AES has chosen Hickman County for their $3M expansion. Still challenged by hiring

and retaining employees. PILOT eligibility in question as they have an outstanding
incentive that is notyet resolved. Breaking ground next month.

• Byler’s $250K expansion on their campus. Not clear on new build date.



• Coalition Foods (protein bar company) looking to expand with $1 M new equipment
purchase. Discussed workforce needs and Jenkins gave insight on what thatmay
mean for tax revenue.

• Freedom Inc. is new cement coloring and bagging company on Rinker’s property.
They have started construction. Small workforce impact as they are heavily
automatedwith robotics.

• Flatline Meats (meat processing plant) is back in play and looking for 10-15 acres.

More ECD Topics
• Discussed $1 00K Broadband Access Grant (in partnership with MLConnect,

Chamber, Mainstreet and ECO). Workplan meeting to be scheduled.
• Still waiting for affirmative news on $75K ThreeStarGrant for Entrepreneurship

Center.
• Reminded members of Silicon Ranch Q&A Dinner 8/21 at East Community Center.
• Apprised board of County 1DB wanting PILOT/TIFF training. Commissioner Clark

shared idea ofworking with Planning Commission to provide training to multiple
parties.

Other

• Event Reminder— Railroad Museum Leadership Event in Dickson 8/26
• Jenkins advised of upcoming re-appraisal year and impact on community
• Discussion around creatinga county jobs board (i.e. “Hickman Hires”) to aggregate

all local jobs in one place.
• Alexander gave detailed update on the new Entrepreneurship Center, award winners

from Annual Chamber Dinner and upcoming event dates.

Confirmed Q4 meeting date: Nov 20, 2025. 12:00pm at EOC Building. (Jenkins has since
confirmed reservation forthe building.)

Porch motioned to adjourn seconded by Mitchell.



Tempoate Name: ICC Summary HickmanCounty Finance User: Dystal Fitzgerald
Created by: ICC Summary Financial Statement Date/Time: 8/12/20259:34411

July 2025 Page 1 of 16

101 Gawal Year.To.Date Month.To.Date

Account Description t’ get s mae Actual %ofsudget
Estimate
AvglMth Actual %of Avg

Revenues
40110 QjrTeit PropertyThx 1:093,332.00 0.00 0.00% 924,444.33 0.00 0,00%
40120 TrusteesCoflections-PrIor Yea, 200,000.00 (26,915.54) 13.46% 16,666.67 (26,915.51) 161.49%
40125 ‘Tiostee’sCollections-Ban~upLcy 400.00 (26.32) 5.58% 33,33 (26.32) 78.96%
40130 Cl, CQCk & Master Coflectlons-P,Y, 100,000.00 0.00 0.00% 8,333,33 0.00 0.00%
40140 Interestkid Penalty 40,000.00 (369.01) 097% 3,333.33 (389.01) 11.67%
40161 PaymentsIn Lieu Of ‘lbxes .TV. ~ 9,600.00 (631.38) 8.69% 800.00 (834.38) :0430%
40162 Paymentslntleuoflbxes-Locai 43,000.00 000 0.00% 3,583.33 0.00 0.00%
40163 PaymentsIn Lieu OrTaxes~Other 4,000.00 0.00 0.00% 333.33 0.00 0.00%
40210 Loral Opuai Sates‘Thx 2,100,000.00 0.00 0.00% 175,000.00 0.00 0.00%
40220 HotWrlotelThX 70,000.00 0.00 0.00% 5,833.33 0.00 0.00%
40250 LitigatIon Thx- General 75,000.00 0.00 0.00% 6,250.00 0.00 0.00%
49260 LitigatIon mx- SpecialPurpose 10,000.00 0.00 0.00% 833,33 0.00 0.00%
40266 Jail Building Fee 75,000,00 0.00 0.00% 6,250.00 0,00 0.00%
40267 LitigatIon Tax-VIctIm-OffenderMedal 4,000.00 0.00 0.00% 333.33 0,00 0.00%
40270 BusInesslax 140,000.00 0,00 0.00% 11,666.67 0.00 0.00%
40275 Mtred Drink ‘Tax 2,300.00 0.00 0.00% 191.67 0.00 0,00%
40320 Bank Excise Tax 55,000.00 0.00 0.00% 4,583.33 0.00 0.00%
40330 WholesaleBeerlax 210,000.00 0.00 0.00% 17,500.00 0.00 0.00%
40390 OtherSlalutayLocal‘Taxes 3,500.00 (438.00) 12.51% 291,67 (438.00) 250.17%
41140 CableTV Franchise 44,000.00 (785.62) 2.79% 3,656.67 (785.62) 2:43%
41510 Beer PermIts 3,200.00 0.00 0,00% 266.67 0.00 0.00%
41520 BuildIng PermIts 112,000.00 (21,626.00) 19.31% 9,333.33 (21,626.60) 231.71%
42110 FInes 5,500.00 0.00 0.00% 458.33 0.00 0.00%
42120 OfficersCosts 2,200.00 0.00 0.00% 163.33 0.00 0.00%
42141 Drug CourtFees 400,00 0.00 0.00% 33.33 0.00 0.00%
42650 JaIl Fees 1,000.00 0.00 0,00% 83.33 0.00 0.60%
42180 001TreatmentFInes 1,000.00 0.00 0.00% 83.33 0.00 0.00%
42:90 Oatarabyree-OrcultCourt 40000 0.00 0.00% 33.33 0.00 0.00%
42280 NJI TreabuentFInes 250.00 0.00 0.00% 20.83 0.00 0.00%
42310 Fines 2,000,00 0.00 0.00% 1,000.00 0.00 0.00%
42320 Officers Costs 35,000.00 0.00 0.00% 2,916.67 0.00 000%
42330 Gameskidflstiplnes 295.00 0.00 0.00% 24.58 0.00 0.00%
42341 Dmg CourtFees 5,000,00 0.00 0.00% 416.67 0,00 0.00%
42350 Jail FeeS 8,500.00 (309.49) 3.64% 708.33 (309.49) 43.69%
42380 0hZ TreatmentFInes 4,000.00 0.00 0.00% 333.33 0.00 0.00%
42390 DataEntry Fee.GeneralSessIons 16,50030 0.00 0.00% 95833 0.00 0.00%
42410 Fines 200,00 0.00 0.60% 66.67 0.00 0,00°,4
42420 Officers Costs 1,000,00 0.00 0,00% 83.33 0.00 0.00%
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101 General Year-To-Date Month-To-Date

Account DescriptIon BudgetEstimate Actual ‘ %of Budget
AVg/MtII Actual -

42490 2,000,00 0.00 0.00% 166.67 0.00
42530 Data EntryFee- ChanceryCourt 2,500.00 0.00 0.00% 208,33 0.00
42871 Cosirhoonl SecurityFee 13,000.00 0.00 0.00% l,0e3.33 0.00
42910 ProceedsFrom ConfiscatedProperty 23,000.00 (2,095.00) 9.12% 2,916.67 (2,095.00)
43102 OtherEmployeeBenefIt 25,000.00 (982.28) 3.93% 2,083.33 (982.28)
43120 PatientCharges I,000,000.00 (53,829.14) 5.38% 83,333.33 (53,819.14)
43350 CopyFees 60,200.00 (15.50) 0.15% 850.00 (15.50)
43360 Library Fees 1,500.00 0.00 0.00% 125.00 0.00
43365 NdivesMd necordsManagement 14,000.00 0.00 0.00% 1,166.67 0.00
43370 TetwhoneCasirnisslons 60,000.00 (9,378.32) 25.63% 5,000.00 (9.378.32)
43383 MdItsonal Fees- TItlIng and 28,000.00 030 030% 1,500.00 0.00
43392 Dab PrcceaslngFee -Register 22,100.00 0.00 0.00% 1,003.33 0.00
43393 Sheriff DeparbuentComputerFees 2,000.00 0.00 0.00% 166.67 0.00
43394 Datartocesslngree-Sherlff 200.00 0.00 0.00% 8.33 0.00
43395 Se~jalOffenderRegistrationFee- 5,500.00 (300.00) 3.45% 458,33 (300.00)
43395 Data ProcessingFee-County Clerk 845.00 0.00 0.00% 70.42 030
43399 VehIcle InsuranceCoverageand 4,100.00 0.00 0.00% 341.67 0.00
44120 Investmentlnconse 2,000.00 0.00 0.00% 166.67 0.00
44220 Lease/RentaIsIPPP 24,000.00 (2,322.78) 9.68% 2,000.00 (2,322.78)
44131 ~nmlssarySales 39,000.00 (3,555.86) 9.12% 3,250.00 (3,555.86)
44170 MIscellaneousRepjids 62,000.00 (111.65) 0.93% 1,000.00 (112.65)
44540 Sale OfProperty 0.00 (1,083,100.00) 0.00% 0.00 (1,083,100.00)
44570 COn&ilutlclIS & GIfts 1,000.00 0.00 0.00% 83.33 0.00
44990 OtherLocal Revenues 1,500.00 0.00 0.00% 225.00 0.00
45510 County Clerk 270,000.00 0.00 0.00% 22,500.00 0.00
45520 CIrcuit CourtClerk 20,000.00 0.00 0.00% 1,666.67 0.00
4SS40 GeneralSessionsCourtClerk 080,000.00 0.00 0.00% 15,000.00 0.00
45550 Clerk kid Master 80,000.00 0,00 0.00% 6,666.67 0.00
45560 JuvenIleCourtClerk 6,000.00 0.00 0.00% 500.00 0.00
45580 Register 250,000.00 0.00 0.00% 12,500,00 0.00
45590 Sheriff - 20,000.00 (2,966.02) 14.83% 1,686.67 (2,966.02)
45610 Tnjstee 490,000.00 (16,324.9S) 333% ‘10,833.33 (16,32t95)
46120 JuvenIleServicesProgram 9,000.00 0.00 0.00% 750.00 0.00
46220 Law EnforcementTrainIngPrograms 29,600.00 0.00 0.00% 2,480.67 0.00
46240 School ResourceOffice Grants 375,000.00 0.00 0.60% 31,250.00 0.00
46290 OtherPubtcSafetyGrants 285,200.00 0.00 0.00% 25,433.33 0.00
45310 HealthDeprrtmentPrograms 368,220.00 0.00 0.00% 30,683.00 0.00
46330 EmergencyMedIcalServices‘RainIng 24,000.00 0.00 0.00% 2,000.00 0.00
46820 Inccnne’lax 700.00 0.00 0.00% 58.33 0.00

of Avg
0.00%
0.00%
0.00%

20930%
4745%
64.58%

1.02%
0.60%
0.00%

207.57%
0.00%
0.00%
0.00%
0.00%

65.45%
0.00%
0.00%

116.14%
109,41%
11.17%
0.00%
0.00%
0.00%
0.00%
0.00%
0,00%
0.00%
0.00%
0.00%

177.96%
39.98%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0,00%
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46830 19,000.00 0.00 0.00% 1,58333 0.00 0.60%

0.00%46835 VehIcle CertWrcateOf Title Fees 7,000.00 0.00 0.00% 58333
0.00 0.00%

46840 Ncchoic BeverageTax 95,000.00 0.00 0.00% 7,926.67
0.00%46851 StateRevenueSharing-T.V.A. 674,235.00 0.00 0.00% 56,186.25

0,00 0.00%
46852 Slate RevenueSharing- 45,000.00 0.00 0.00% 3,750.00

0.00%46855 StateSharedSport Gaming Privilege 40,000.00 0.00 0.00% 3,333.33
0.00 0.00%46905 ConlmctedPrisonerBoard 240,000,00 0.00 0.00% 20,000.00

0.00%46960 Regls~ar’sSalarySupplement 15,164,00 0.00 0.00% 1,263.67
0.00 0.00%46980 OtherStateGranls 3,000.00 0.00 0.00%

0.00%46990 OtherStateRever,uas 8,000.00 0.00 0.00% 666,67
0.00%47235 HomelandSeojrityGiants 36,910,00 0.00 0,00% 3,075.63

0.00 0.00%47406 AmerIcanRescuePlanAct GrantA 0.00 0.00 0.00%
0.00%47407 AmerIcanRescuePlanAct GrantB 78,000.00 0.00 0.00% 6,500.00
0.00%47590 Other~eral ThroughState 4,098.00 0.00 0.00% 341.50

0.00 0.00%48130 Ccntrirritions 45,600.00 0.00 0.00% 3,750.00
DOG 0.00%48660 Donations 2,500.00 0.00 0.00%

0.00%49700 ln~ranceRecovery 40,000.00 0.00 0.00% 3,33333 0,00
0.00 0.00%

49800 TranUersin

Total Revenues

35,000.00 0.00 2,926.67

19,351,54%00 (1,226,295.06) 6.34% 1,612,629.08 (1,226,295.86) 76.04%

ExpendItures
64.77%

51160 County CommissIon (51,100.00) 2,920.00 5.40% (4,508.33) 2,920.00
0.00 0.00%51220 Board of EqualIration (3,500.00) 0.00 0.00% (291.67)
0.00 0.001452220 Beer Board (1,000,00) 0.00 0.00% (83.33)

92.42%56300 County Mayor/ExecutIve (164,068.00) 12,636.26 7.70% (13,672.33)
0.00 0.00%51410 County Attorney (50,000.00) 0.00 0.00% (4,166.67)

60.38%56500 ElecurnCarsalsslon (236,481.00) 11,898.96 5.03% (09,706.75)
96.70%

56600 RegIsterOf Deeds (200,006.00) 16,150.76 8.23% (16,66747) 16,450.76
244.00%51720 Planning (261,354.00) 31,361.73 12.00%
107.40%51800 County Buiklings (445,356.00) 39,859.63 8.95% (37,113.00) 39,859.63
98.06%51810 OtherFacibtIes (449,700.00) 36,749.72 8.87% (37,475.00) 36,749.72

894.74%51900 OtherGeneralAdmInistratIon (114,000.00) 85,000.00 74.56% (9,500.00) 85,000.00
89.75%51910 Preserwtlon,Of Records (58,763.00) 4,364.86 7.48% (4,806.92) 1,394.81

577.23%52100 AccountingAnd BudgetIng (368,563.00) 54,43239 14.77% (30,713.58) 54,432.39
99.69%52300 PropertyAssessor’sOffice (350,909.00) 29,151.04 8.31% (29,242.42) 29,151,04

138.12%52400 CountyTrustee’sOffice (263,240.00) 30,299.43 11.51% (21,936.67) 30,299.43
193.91%52500 County Clerk’s Office (351,983.00) 56,877.89 16.16% (29,332.92) 56,877.89
173.31%53100 Ciroritcaurt (390,795.00) 56,407.38 14.61% (33,316.25) 59,407.38
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53310 (4,000.00) 0.00 0.00% (333.33) 0.00 0.00%
53400 CianceryCourt (209,412.00) 32,321.30 ±5.43% (17,451,00) 32,32130 185.71%
53700 JudIcIal Cormnlssloners (68,383.00) 4,633.30 6.78% (5,692.75) 4,633.30 8139%
54110 SherIff’sDeparbnent (3,573,082.00) 246,317.51 6.89% (297,751.00) 246,317.51 82.73%
54160 AdmInIstration OfTheSeroJalOffender (20,000.00) 3,214.98 16.07% (1,666.67) 3,214,98 192.90%
54210 JaIl (2,238,513,00) 201,304.21 9.02% (185,959.47) 201,304.21 108.25%
54310 Fire PreventionAnd COntrOl (29,000.00) 0.00 0.00% (2,416.67) 0.00 0.00%
54320 Rural Fire Protection (156,000.00) 0,00 0.00% (13,000.00) 0.00 0.00%
54410 CIvil Defense (237,997.00) 14,85736 6,24% (19,833.08) 14,857.36 74.91%
54680 CountyCorener/MedicalExamlier (61,500.00) 0.00 0.00% (5,125,00) 0.00 0.00%
55110 Local Health Center (50,601.00) 221.87 0.44% (4,216,75) 221.87 5.26%
55130 Ainbulance/EnsergencyMedIcal (3,214,796.00) 224,968.59 7.00% (267,899.67) 224,968,59 83.97%
55170 Akohol And Drug Programs (23,158.00) 1,062.10 4.59% (1,929.83) 1,062.10 55.54%
55190 OtherLocal HealthServices (259,950,00) 16,001.67 6.86% (21,632.50) 16,001.67 73,07%
55900 other PublIc Health And Welfare (5,000.00) 0.00 0.00% (416.6?) 0.00 0.00%
56500 Lbrarles (265,780,00) 22,282.69 8,38% (22,148,33) 22,282.68 100,61%
56700 PartsAndFair Hoards (3,000.00) 0.00 0.00% (250,00) 0.00 0.00%
57100 AgrIculturalEstensbiServIce (67,586.00) 0.00 0.00% (5,626.33) 0.00 0.00%
57500 SodConservatIon (41,758,00) 1,385.92 3.32% (3,479.83) 1,355.92 39.83%
58110 TourIsm (38,162.00) 38,167.00 100.00% (3,180.17) 38,162.00 1,200.00%
50190 OtherEcorranlcAnd CommunIty (86,681,00) 5,660.08 6.53% (7,223.42) 5,550.08 7836%
50300 Veteran’sServices (46,749.00) 4,180.80 9.58% (3,895.75) 4,480,80 8I5OZ%
58400 otherchargea (950,000.00) 625,546.39 65.86% (80,000.00) 625,546,39 788.93%
58600 EmployeeBenefits (4,514,000.00) 561,964,21 12.37% (378,666,67) 561,964.24 148.41%
58842 AmerIcanResu~ePlanAct GrantB- (78,000.00) 0.00 0.00% (6,500.00) 0.00 0.00%
58900 I’Ihcellaeeous (164,693.00) 24,227.00 14.71% (13,724.42) 24,227.00 876.52%
99800 transfersOut

Total Expenditures

(115,000.00) 0.00 0.00% (9,583.33) 0.00 0.00%

(20,593,720.00) 2,522,351.38 12.25% (1,716,14333) 2,52Z35138 146.98%

Total 101 Geiwal (5,242,171.00) 1,296,055.52 104.34% (103,514.25) 1,296,055,52 1,252.
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Revenues
4214i
42340
42980

Expenditures
54±10

122 Drag Crotrol

Account Description Budget E;ilrnate

Year.To’Date , Honth’ToDato

Actual %fB~t Actiri %otAvg

Drag ControlFloes
DrUg Calbot flies
ProceedsFrom ConiiscatedProperty

Total Revenues

shwrrsDepartment

total Expenditures

2,800.00
10,100.00
45,000.00

65,000.00

0.00
0.00

(4,4 89.00)

(4,489.00)

Total 122 Drug Control

0.10%
0.00%
9.98%

6.91%

166.67
1,500.00
3,750.00

5,416.67

0.00
On)

(4,489.00)

(4,489.00)

0.00%
0,00%

119.71%

82.87%

(115,000.10) 12,985.10 11.29% (9,583.33) ±2,985.10 ±35.50%

(115,000.00) 12,985.10 11.29% (9,583.33) 12,985.10 135.50%

(50,000.00) 8,496.10 16.99% (4,166.67) 8,496.10 203.91%
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125 Ad~uateFact*l~DaveIoprnentms year-To’Date Month.To’Date

Account Description II
~9~ s ma ~ Actual ¼of Budget

Estimate
Avg/mb Actual % ofAvg

Revenues
40285 AdequateracilIties/Developnientlbs 3±0,000.00 (34,333.00) 81.08% 25,833,33 (34,333.00) 832.90%

Total Revenues 320,000.00 (34,333.00) L1.0B% 25,833.33 (34,333.00) 132.90%
Expenditure.
5±730 BuIlding (3,500.00) 343.33 9.81% (298.67) 343.33 117,71%
99100 flansfersOut (l00,004J.l0) 0.00 0.00% (33,333.33) 0,00 0.00%

Total Expenditures (403,500.00) 343.33 0,09% (33,625.00) 343.33 1.01%

Total 125 AdequateFadLIles/Devciopnientmx (93,500.00) (33,989.67) -36.35% (7,791.67) (33,989.67) -436.23%
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Expenditures

Crystal fltig&ald
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58837 Mie,lcanRescuePlanAct GiantSI?

Total Expenditures

Total 127 knrdcanRescuePlanAct

(1,194,829.10) 39,792.71 3.33% (99,569.09) 39,792.71 39.96%

(1,194,829.10) 39,79231 3.33°/a (99,569.09) 39,792.71 39.96%

(1,194,829.10) 39,79231 3.33% (99,569.09) 39,792.71 3L96%
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Revenues
40110
40120
40125
40130
10140
40161
40270
40280
43102
43380
44145
44530
45410
45420
45851
46920
45925
46930
47230
47990
49200

Expenditures
61000
62000
63100
65000
66000
68000
99100

320,000.00
12,930.00

in)
7,000.00
2,260.00

350.00
4,800.00

85,000.00
0.00

2,600.00
5,500.00

100,000.00
2,000,000.00

270,000.00
22,000.00

2,921,925.00
30,000.00
19,140.00

400,000.00
500,000.00
40,000.00

i-Do
(836.82)

(0.82)
0.00

(22.09)
(24.07)

0.00
0.00

(17.52)
0.0O
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

CurrentPropertylax
TrusteesCollections- PrIor Year
¶usteesCoiectlons- uanluuptcy
Cit aqac& MasterCotecuons-PrYr
Interestkid Penalty
PaymentsIn Lieu Of lames- I V. A.
BusinessTax
F-normal SeveranceTax
OtherEmployeeBeneflt
Vending MactunaCollections
Sale OfRecycledMaterials
Sale OfEquipment
BadgeFyograni
StateAid Program

StateRevenueSharing-T.VJL
Gasolinekid MotorFuel Tax
HybldJflect,ic Vehicle Registration
PetroleumSpecialTax
DisasterRelief
OtherDfrectFederalRevenue
l~ansfersin

Total Revenues

AdmInIstratIon
Highwaykid Bridge Maintenance
OperationAnd MaIntenanceOf
OtherCharges
EmployeeBeneMs
Capft:i Outlay
TransfersOut

Total Expenditures

0.00%
6,47%
0.00%
0.00%
0.53%
6.88%
0.00%
0.00%
0.i0%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

26,666.6?
1,077.50

0.00
583.33
188.33
29,17

400.00
7,083.33

0.00
216.67
458,33

8,333.33
166,666.67
22,500.00
1,83333

243,493.75
2,500.00
1,595.00

33,333.33
41,666.67

3,333,33

0.00
(836.82)

(0.82)
0.00

(22.09)
(24.07)

0.03
0.00

(17.52)
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0,00
0,00

0.00%
77.66%
0.00%
0.00%
6.42%

82.53%
0.00%
0.00%
0.00%
0.00%
000%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

6,143,505.00 (891,32) 0.01% 561,95835 (891,32) 0.16%

(339,465.00) 23634.59 6.96% (28,288.75) 23,634.sg 8355%

(2,679,527.00) 246,93159 9.22% (223,293.92) 745,98159 110.61%
(598,730.00) 47665.44 7.06% (49,894.17) 47,555.44
(148,500.00) 93,344.51 62.86% (22,375.00) 93,344.52. 75430%

(1,345,955.00) 105,865.17 7.86% (122,246.25) 105,865.17
(1,500,500.00) 24,000.00 1.60% (225,041.67) 24,000.00 29.19%

(143,157.00) 0,00 0.00% (11,929.75) 0.00 0.00%

(6,756,834.00) S41,492.30 8.01% (563,069.50) 541,492.30 96.17%

Total 131 HIghway/PublicWorM
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141 General PurposeSchool Year-To-Date Month-To-Date

Account Description
Budget fit mate Actual ¼of Budget

Estimate
Avg/MtII Actual ¼ofAvg

Revenues
40110 Current Pmoputylax 2,773,333.00 0.00 0.00% 231,111.03 0.00 0.00%
40220 TnjsteesCollections- PrIorYear 75,000.00 (8,0893?) 20.79% 6,250.00 (8,08937) 229.43%
40125 TrusteesCollections- Bankruptcy 500.00 (7.91) 1.58% 41.67 (7.92) 18.98%
40230 Cfr CIkJCCC& F-lasterColections-PrYr 40,000.00 0.00 0.00% 3,333.33 0,00 0.00%
40110 Interestkid Penalty 15,000.00 (126.90) 0.78% 1,250.00 (116.90) 9.35%
40261 PaynnentsIn lIeuOrIbmes - IV. A. 3,500.00 (208.59) 5.96% 291.67 (208.59) 72.52%
40062 Paynnnts In lIeuOf ‘lbxes-Local 6,000.00 0.00 0.00% 50030 0.00 0.00%
40220 I~l0ptIcn5aleslbx 2,975,000.00 0.00 0.00% 247,925.67 0.03 030%
40270 BusInessTax 45,000.00 0.00 0.00% 3,750.00 0.00 0.00%
41210 Manlageb08nses 2,300.00 0.00 0.00% 20833 0.00 0.00%
43570 ReceIptsFront IndMdual Schools 30,000.00 030 0.00% 2,500.00 0.00 0.00%
13582 CommunitySeMcaFees- Anults 200.00 0.00 0.00% 16.67 &Oo 0.00%
44220 l.ease/Rentals/PPP 7,500.00 (420.00) 5.60% 625.00 (420.00) 67.20%
41170 MIscellaneousRefunds 30,000.00 0.00 0.00% 2,500.00 0.00 0.03%
44530 Sale Of Equipment 15,000.00 0.00 0.00% 1,250.00 0.00 0.00%
44560 DamagesRecoveredFrom In&ektuels 3,000.00 0.00 0.00% 250.00 0.00 0.00%
44570 Contithutlons& Gifts 20,000.00 0.00 0.00% 1,666.67 0.00 030%
44950 OtherLocal Revenues 30,0*00 0,00 0.00% 2,500.00 0.00 030%
46275 On-Behalf ContributionsFor OPEl 40,000.00 0.00 0,00% 3,333.33 0.00 0.00%
46520 TennesseeInvestmentIi Student 25,081,234.00 0.00 0.00% 2,090.202.83 0.00 0.00%
46515 Early CotehoodEducatIon 445,000.00 0.00 0.00% 37,08333 0.00 0.00%
45510 SclsoolF~JServIce 22,000,00 0.00 0.00% 1,833.33 0.00 0.00%
46S50 Driver Educatlcri 10,000,00 0.00 0.00% 833.33 0.00 0.00%
46590 OtherSlateEducationFunds 240,000.00 (578,936.60) 241.22% 20,000.00 (578,936.60) 2,894.68%
46620 CaseerLadder Program 37,500,00 0.00 0.00% 3,125.00 0.00 0,00%
46790 Otheryocaucoal 2,543,702,67 0.00 0.00% 128,642.81 0.00 0.00%
46851 StateRevenueSharing-IV.A. 210,000.00 0.00 0.00% 18,333.33 0.00 0.00%
4695%] Other StateRevenues 100,000.00 0.00 0.00% 8,333.33 0.00 0.00%
47640 RotcRemmlx,rsement 65,000.00 030 0.00% 5,426.67 0,00 0.00%
49800 lians(ersIn , 20.000,00 0.00 0.00% 833.33 0.00 0,00%

Total Revenues 33,884,768.67 (567.779.37) 1.73% 2,823,730.72 (587,779.37) 20.82%

Expenditures
71100 RegularInstuctlon Program (16,791,864.00) 210,055.11 1.25% (1,399,32100) 210,055.11 IS.01%
72150 Altemative Inatniction Program (317,021.00) 0.00 0.00% (26,118.42) 0.00 0.00%
71200 specIalEducation Program (3,852.803.00) 1,049.00 0.03% (321,066.92) 1,049.00 033%
71300 Career and tedislcalEducatIon (1,906,260.19) 26,402.21 0.86% (058,855.02) 16,402.14 10.33%
71110 Attendance (225,28.00) 5,196.99 131% (18,768.42) 5,196.99 27.69’/.
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141 GeneralPurposeSchool Year’To.Date flonth-Tc-Date

Account DescrIption BudgetEstimMc Actual ¼of BudgetAvg/Mtli Actual % ofAvg

72120 Health Services (862,374.00) 22,012.01 1.40% (71,781.17) 12,012.01 26.78%
72130 Otherstudentsuppcrt (1,219,822.00) 25,591.60 2.05% (104,151.83) 25,598.50 24.58%
72210 RegularInstruction Program (1,709,956.00) 34,394.93 2.01% (147,496.33) 34,394.93 24.14%
72220 SpecIalEducationProgram (384,007,00) 11,937.76 3.11% (32,008.08) 11,937.76 3730%
72230 CareerandTechnicalEducatIon (237,028.27) 1Z34638 5,21% (19,752.36) 12,31638 62.51%
72250 Technology (559,22430) 212,385.68 32.98% (46,602.00) 212,385.68 155.74%
72290 otherPrograms (35,000.00) 0.00 0.00% (2,9(6,67) 0.00 0.00%
72310 Boardor Education (697,742.00) 360.63156 52.69% (58,145,17) 360,631.56 620.23%
72320 DIrectorOf Schools (338,617.00) 22.843,53 6.75% (28,218.08) 22,843.53 80.95%
72410 011ccOfibe PrIncipal (2,116,218.00) 98,961.99 4.68% (176,351.50) 98,961.99 56d2%
72520 FiscalServices (50000.00) 0,00 0.00% (4,166.67) 0.00 0.00%
72620 OperatIonOf Plant (2,701,798.00) 464,605.41 17.18% (225,399,83) 461,605.11 206.13%
72620 MaIntenanceOf Plant (2,296,503.00) 294,269.04 22.70% (108,042.92) 294,269.04 272.37%
72710 flanspoitation (2,006,898.00) 165,221.23 9.23% (267,241,50) 185,221.23 110.75%
72820 Centralkid Other (324,544.00) 16,245.05 5.26% (26,212.00) 16,245.05 61.98%
73200 FoodServIce (46.696.00) 0.00 0.00% (3,891.33) 0.00 0.00%
73300 Cominumityservices (114,169.00) 0.00 0.00% (9,515.75) 0.00 0.00%
73400 Early Clnildiood EducatIon (535,338.00) 12,052,89 2,25% (44,611.50) 12,052.89 27.02%
76100 RegularCapItal Outlay (1,704,164.21) 101,250,00 5.94% (112,015.35) 101,250.00 71.30%

Total ExpendItures (40,055,391.67) Z097,489.30 5.24% (3,337,949.81) 2,097,489.30 62.84%

Total 141 GeneralPurposeSthocl (6,170,629.00) 1,509,709.93 24.41% (514,21t00) 1,509,709,93 20339%
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142 School FederalProjects Year’To’Date Month-To-Date

Account Description Di! LEtI ~
II ge s ma e .Actual % ofBudget

Estlmatr’
Avg/Mth Actual ¼0?Avg

Revenues
47l31
47141
47143
47145
47146
17148
47189
47309
47401
47590

expenditume S

71100
71200
71300
72130
72210
72220
72230
72710

7Z275,00
l,l18,165.70

912,217.00
28,564.00

0.00
87,695.00

146,828.35
0.00
0.00

72.32197

0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%

VocationalEduc- VastGrants‘lb
Title I CmantsmLocalEducAgencies
SpecialEducation- GrantsTo States
SpecialEducationPreschoolGrants
EnglishlanguageAcquisition Grants
Rural Education
EisenhowerProjDevelopmentState
COWD-19 Giant D
AmericanRescuePlan Act GreatIll
OtherFederalThroughState

Total Revenues

RegularInstruction Program
SpecialEducationProgram
Careerand TechnicalEducation
OtherSludentSupport
RegularinstructionProgram
SpecialEducationProgram
CareerandtechnicalEducation
transportation

Total Expenditures

6,022.92
93,180.48
76,018.08
2,382.00

0.00
7,307.92

12,235.70
0.00
0.00

6,827.08
0.00
0.00

0.00%
0.00%

0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0.00 0.00%
0,00 0.00%
0.00 0.00%
0.00 0,00%

2,438,090.02 0.00 0.00% 203,174.17 0,00 0.00%

(689,166.38) 0.00 0.00% (57,430.53) 0.00 0.00%
(578,468.11) 429.00 0.07% (48,205.68) 429.00 0.89%
(50,322.25) 3,894.00 7.74% (4,193.52) 3,894,00 92.86%

(133,187.01) 0.00 0.00% (11,098.92) 0.03 0.00%
(608,328.28) 22,376.41 3.68% (50,693.44) 22,316.41 44.14%
(359,977.35) 4,464.50 1.24% (29,998.22) 4,46430 14.88%

(7,292.10) 177.60 2.44% (607.68) 177.60 29.23%
(11,355.51) 0.00 0.00% (946.30) 0.00 0.00%

(2,438,090.02) 31,341.51 1.29% (203,174.17) 31,341.51 15.43%

0.00 31,341.51 100.00% 0.00 31,341.51 0.00%Total 142 School FederalProjects
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143 central Cafeteria Year-To-Date Month-To-Date—ad tEtI
Account Description U ge S ma Actual % ofBudget EstimateAvg/Ntis Actual ¾ofAvg

Revenues

User:
Date/Time:

43522
43523
43525
43570
44110
44170
47111
47123
47114

Expenditures
73100

CrystalAtagerald
8/12)2025Th34 Alt

Page 22 of 16

Lunch Payments- Adults
Income from B,eai~ast
A La CarteSales
RecWptsFromIndividualSchools

InvestrnaitIncome
I1~ct41aneousRefunds
USDASchool Lunch Prograni
Bwakrest
USDA- Other

Total Revenues

r-todSerrice

Totai Expenditures

22,000.00
2,500.00

265,000.00
0,00

1,000.00
0,00

1,800,000.00
750,000.00

0.00

0.00
0.00

(340.00)
0.00

(25.75)
0.00
0.00
0.00
0.00

0.00%
0.00%
0.13%
0.00%
1.58%
0.00%
0.00%
0.00%
0.00%

2,833.33
208.33

22,08333
0.00

83.33
0.00

150,000.00
62,500.00

0.0

Total 143 ceatraicafeteda

0.00
D.0O

(340.00)
0.00

(15.75)
0.00
0,00
0.00
0.00

0.00%
0.00%
1.54%
0.00%

18.90%
0.00%
0.00%
0.00%
0.00%

2,840,500.00 (355.75) 0.01% 236,708.33 (355.75) 0.15%

(2,957,931.00) 311,798.50 10.54% (246,494.50) 311,798.50 126.49%

(2,957,934.00) 311,798.50 20.54% (246,494.50) 311,798.50 126.49%

(117,434.00) 311,442,7S 265.21% (9,786.17) 311,44L75 3,182.
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151 GeneniDebtService Year-To-Date Month-To-Date

Account Description ad tEtiLI 9C s mu e Actual ¾otBLldget
Estimate
Avg/Mth Actuel % ofAvg

Revenues
0.00
0.00
0.00

8S5,000SO
750,000.00
583,157.00

(0.21)
0.00
0.00
0.00

(30,870.00)
0.00

40120 TrusteesCollections-PtIorYear
40130 O,CZqClc& MasterCo!Iectlcns-PrYr
40210 Local OptionSales1~x
40240 %VhS Thx
4lssO InveshmentIncome
49800 liandersIn

Total Revenues
Expenditures
82210 GeneralGovernment
82120 HlghvaysMd Streets
82230 EducatIon
82210 General Government
82220 hIghwaysAdd Streets
82230 Education
82310 GeneralGovernment
82330 EducatIon

Total Expenditures

Total 151 GeneralDebtSerdce

0.00%
0.00%
0.00%
0.00%
4i2%
0.00%

0.0O
0.00
0.00

73,750.00
62,500.00
48,595.42

(0.21)
0.00
0.00
0.00

(30,070.00)
0.00

0.00%
0.00%
0.00%
0.00%

49.39%
0.00%

2,218,157.00 (30,870.21) 1.39% 184,846.42 (30,870.21) 16.70%

(622,519.00) 0.00 0.00% (51,876.58) 0.00 0.00%
(172,400.00) 40,300.00 23.38% (14,365.67) 40,300.00 180.51%

(u,450,000.00) 0,00 0.00% (220,833.33) 0.00 o,00a/.
(137,131.00) 4,439.71 3.24% (11,427.58) 4,439.74 38.85%
(24,829.00) 4,067.85 55.39% (2,068.25) 1,067.85 196,68%

(311,535.00) 10,125,39 3.25% (25,959.67) 20,125.39 38.99%
(46,499.00) 2,764.42 5.95% (3,874.92) 2,764.42 71.34%
(32,959.00) 3,924.88 11.91% (2,746.58) 3,924.88 242.90%

(2,797,963.00) 65,622.18 2.35% (233,163.88) 65,622.28 28.14%

(579,a06,00) 34,752.07 5.99% (48,317.17) 34,752.07 71.92%
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207 SolId WasteDisposal Year-To-Data Month-To-Date

Account Description BdtEtitu 9E s ma e Actual % of Budget EstimateAvg/Hth Actual %ofAvg

Revenues
43106
43107
43110
43114
43116
44110
44120
44145
16170
46430
48140

Expenditures
55720
61000
91240

280,000.00
135,000.00
62,000.00

870,000.00
12,000.00
30,000.00
53,000.00

250,000.00
0.00

49,300.00

(30,112.51)
(21,010,87)
(7,029.40)

(206,797.00)
0.00
0.00
0.00

(9,740.43)

CommercialAdd IndustriWasteCoil
ResidentialWasteCollection Charge
upping roes
Sofid WasteDisposalFee
Surcharge-Wastelire Dlsposai
Invesbnentlncorne
Lease/Rantals/PPP
SaleOf RecycledMaterials
Solid WasteGrants
Lines Program
ContractedSeMces

Total Revenues

SanitatIonlianaoememt
litter Add tushCollection
Public Health And VMrare Pro$ecss

Total Expenditures

10.77%
2536%
1234%
23.77%
0.00%
0.00%
0.00%
6.49%

23,333.33
11,250.60
5,166.6?

72,500.00
1,000.00
2,500.00
4,416.67

12,500.00
0.00

4,208.33
21,250.00

0.00 0.00%
0,00 0.00%

(30,142.51)
(21,010.87)

(7,029.40)
(206,797.00)

0.00
0.00
0.00

(9,740.43)
0.00

0.00

129J8%
185.76%
235.05%
285.24%

0.00%
0.00%
0.00%

7192%
0.00%
0.00%
0.00%

Total 207 SolId WasteDIsposal

255,000.00 0.00 0.00%

2,896,300.00 (274,720.21) 14.49% 158,025.00 (274,720.21) 173.85%

(2,311,07100)
(49,300.00)
(60,000.00)

271,954S9
3,957.72

60,000.00

21.77%
8.03%

600.00%

(192,589.42)
(4,108.33)
(5,000.00)

271,964.99
3,957.72

60,000.00

L4L2L%
96.33%

2,200.00%

(2,420,373.00) 335,922.71 13.88% (201,697.15) 335,922.71 166.55%

(524,073.00) 61,202,50 11.68% (43,67275) 61,202.50 140.14%



Revenues
43106
44110

Expenditures
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263 Self-Insurance

Account Description

Year-To-Date ~

Actual - %ofsQdge

- ,~ Month-To-Data

tAvg!Ilth Actual %ofAvg

Selflnsorance
irnestmentIncome

Total Revenues

EmployeeBeael’its

Total Expenditures

Total 263 Self’Insurarnce

0.00 (560,000.00) 0.00% 0,00 (560,000.00) 0.00%

~a J2ã~) °.~ ~___

0.00 410,952,5? 0.00% 0.00 410,95237 0.00%

0.00 410,952.57 100.00% 0.00 410,952.57 0.00%

0.00 (149,047.97) 100.00% 0.00 (149,047.97) 0.0034
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362 OuierspedalRevwues

Account Description

Year-To-Date
Budgetanimate Actual 34 of Budget

Month-To-nato

Avg/Ilth Actual 34 ofAvg

Revenues
14120 lnvesbnrntIncome 0.00 (4,134J9) 0.00% 0.00 (4,131.19) 000%

Total Revenues 0.00 (4,134.19) 100.00% OSO (4,13t19) 0.00%

Total 362 OuierSpedaiRevenues 0.00 (4,134.19) 100.00% 0.00 (4,134.19) 0.00%
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101 Germa’ai Year-To-oate Nonth-To’Date
a UAccount Description U ge S ma e Actual 34 of Budget

estimate
Avg/Nth Actual 34 ofAvg

Revenues
40820 CurrentPrcpetylbs 10,090,397,50 (10,544,123.39) 104.49% 840,949.75 (38,336.46) 4,56%
40120 Trustee’scollections-Pdo.’Year 195,000.00 (204,164.08) 104.70% 16,250.00 (16,182.34) 99.58%
40125 ihustee’sCollections—Bankiuptcy 100.00 (329.31) 82.33% 33.33 (22.65) 67.95%
40130 Or CI~C&& Master Coiectlons-PrYr 75,000.00 (87,748.38) 217.00% 6,250.00 (16,364.87) 265.04%
40140 InterestAnd Penalty 40,000.00 (42,327.71) 105.82% 3,333.33 (3,735.19) 122,06%
40162 Paymentsin Ucu OfTaxes- T.V.A. 9,200.00 (0,615.85) 104.52% 766.67 (801.32) 101,52%
40162 PaynicntslnUeu OfThxes-Locai 34,000,00 (43,433.70) 127.75% 2,633.33 (24,892.76) 878.57%
40163 PaymentsIn LIeu OrThxes—Other 7,000.00 (4,203.70) 60.14% 383.33 (2,572.00) 440.91%
40210 Local Option SalesThx 1,600,000.00 (1,756,095.35) 109.76% 233,333.33 (343,640.28) 257.73%
40220 HOte~MOtCImx 58,000.00 (65.006.68) 112.08% 1,833.33 (11,382.61) 235,50%
10250 LItigationThx - General 85,000.00 (82,568.29) 004.70% 7,083.33 (16,373.23) 231.15%
40260 LitIgation Thx- SpecialPurpose :2,500.00 (12,080.07) 95.64% 1041.67 (2,266,67) 217.60%
40266 JaIl 8ui~IngFee 80,500.00 (78,248.00) 97.20% 6,708.33 (24,398.46) 264.64%
40267 Utigalicn Thx-Victim-offenderlledat 5,000.00 (5,012.20) 100.24% 416,67 (991.20) 237.89%
10270 BusinessThx 120,000.00 (250,342.42) 125.29% 20,000,00 (39,425.40) 394.15%
10275 MIxed Ddnlc ‘The 0,300.00 (2,199.54) :69.20% 108.33 (521.00) 480.92%
40320 Bank ExciseTax 50,000.00 (55.080.62) 1:0.16% 4,166.67 0.00 0.00%
40330 %‘qhoiesaleBee,’ mx 230,000.00 (191,639.97) 83.32% 19,166.6? (33,540.79) 17S,00%
40390 OtlierStatutoryLocalTaces 4,200.00 (3,504.00) 63.43% 350.00 0,00 0.00%
41240 CableIV FranchIse 50,000.00 (43,310.71) 86.62% 4,166.67 0.00 0.0036
42510 Bee’ Pe9ults 3,500.00 (2,915.00) 84.14% 291.67 0.00 0.00%
41520 Building PermIts 115,000.00 (124,792.00) 208.51% 9,583.33 (16,998.00) 198.24%
42110 FInes 2,800.00 (6,753.39) 24139% 233.33 (402.00) 172.63%
42170 OfflcersCosts 2,830.00 (3,523.25) 222.40% 150,00 (721.71) 481.14%
42142 Drug ~,rt Fees 400,00 (566.20) 141.55% 33.33 (129,20) 387.60%
42250 Jail Fees 700.00 (6,302.43) 186.05% 58.33 (231.32) 396.55%
42280 Dlii 1)eetmentFloes 500.00 (1,045.00) 209,00% 42.6? (95.00) 278,00%
42190 Deta&ty Fee— Circuit Court 400.00 (539.50) 134.63% 33.33 (72.00) 226.00%
42280 0(11Treatment Fines 250.00 (380.95) 252.38% 20,83 (115.90) 556.32%
42310 F:nes 10,000,00 (16,912.51) 169.13% 833.33 Q,721.40) 206,57%
42320 OfficersCosts 3080000 (37,768.68) 222.63% - 2,566.6? (6.691.48) 250.71%
12330 GamesAnd Fish Fines 250.00 (339.30) 226.20% 2S0 0.00 0.0034
42341 Drug CourtFees 2,200.00 (5,807.31) 263.97% 183.33 (561.45) 306.25%
42350 JailFees 7,100.00 (20,391.55) 14636% 591.67 (1,492.09) 252.28%
42380 DOll BeatmentFInes 3,000.00 (3,800.00) 226.67% 250.00 (570.00) 228.00%
42390 Data Entry Fee-General Sessions 23,380.00 (12,692.00) 94.86% il,lI5.00 (2,150.00) 292.83%
42410 Fines 0.00 (382.85) 0.00% 0.00 0.00 0.00%
42420 OfficersCosts 0.00 (1.486.35) 0.00% 0.00 (334.15) 0.00%
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101 General Year-Tn-Data Month.To’Dato

Account DescriptIon X~7.~11 Actual —- WaoiAvg
Data Entry Fee-JuvenileCourt42490 0.00 (228.00) 0.00% 0.00 (44.00) 0.00%

42520 OffIcers Costs 500.00 (7.12) 1.42% 40.67 0~0 0.00%
42530 Data EntryFee- ChanceryCourt 2,500.00 (2,268.00) 90.72% 20133 (460.00) 220.60%
42872 CorrrtroanSecurityFee 7,200.00 (25,606.58) 216.76% 600.00 (1,915.42) 329.24%
42900 ProceedsFtom ConfiscatedProperty 37,700.00 (34,275.00) 90.92% 3,141.67 (871.00) 27.72%
43102 Other Employee Benefit 25,000,00 (26,534.22) 105.14% 2,083.33 (6,437.29) 308.99%
43120 PatIentCharges 1,100,000.00 (1,081,901.82) 98.35% 90,666,67 (134,215.76) 146.42%
43350 Copy Fees 8,000.00 (12,592.36) 157.40% 666,67 (2,850.30) 277.55%
43360 LtrauyFees 1,800.00 (1,509.66) 83.87% 150.00 (257,79) 171.86%
43365 kthlves kid Recordsilanagerneot 16,200.00 (15,061.54) 92.97% 1,350.00 (1,765.74) 201.87%
43370 TttephoneCannflsslons 105,000.00 (97,290.61) 92.66% 8,750.00 (9,644,25) 110.22%
43383 Additional Fees-litfing and 18,000,00 (19,652.50) 20946% 1,500.00 (3,369.00) 224.60%
43392 Data ProcessingFee-RegIster 12,000.00 (22,838.00) 106.98% 0,000.00 (2,024.00) 21240%
43393 Sheriff DepartmentCompute-Fees 1,770.00 (1,850.73) 204.56% 117.50 (346.27) 234.76%
43304 Data PnecesslngFee-Sheriff 200.00 (126.75) 226.75% 9.33 (13.30) 159.60%
43395 Se~aIoffenderRegIstrationFee- 5,500.00 (5,340.00) 97.09% 458.33 (610.00) 139.64%
43396 Data ProcessingFee-CountyClerIc 700.00 (825.00) 117.86% 58.33 (204.00) 349.72%
43399 VehIcle InsuranceCoverageand 2,200,00 (4,675.00) 222.50% 283.33 (725,00) 395.45%
44110 InvestmentIncome 1,000.00 (11,579.73) 2,057.98% 83.33 (7,611.74) 9,134.09%
44220 tease/Rent,als/PPP 21,000.00 (26,329.84) 125,38% 1,730.00 (3,724.00) 222,80%
44131 Conimissarysales 15,000.00 (11,699.03) 277.99% 1,250.00 (3,963.45) 317.08%
44270 M~ceilaneuusRekr,ds 45,867.00 (64,737.01) 141.14% 3,822.25 (38.25) 0.82%
44530 SaleOf Eq~’ment 10,550.00 (11,550.00) 100.00% 962.50 0.00 0.00%
44540 SaleOfPrope’ty 134,900.00 (040,292.99) 104.00% 11,211,67 (2,325.00) 20.68%
44570 Coritrtutlons& Gifts 1,100.00 (3,743.58) 34033% 91.67 (20420) 22331%
44990 Other Local Revenues 1,500.00 (2,16340) 144.23% 025.00 0.00 0.00%
45160 JLrQertileCourtCleric 6,960.00 (45.00) 0.65% 580.00 0,00 0.00%
45500 CeuntyIJerk 265,000,00 (164,13831) 99.67% 22,083.33 (48,873.55) 220,31%
45520 Circuit Ccuut Clerk 40,000.00 (30,172,09) 75.43% 3,333.33 (4,205,93) 126.48%
45540 GeneralSessionsCourtClerk 180,000.00 (184,053.70) 202.25% 15,000.00 (32,898.31) 21932%
45550 Clerk And i4aster ‘ 80,000.00 (74,328.57) 92.91% 6,666,67 (13,63248) 204.48%
45560 )~renlIeCourtClerk 0,00 (6,963.30) 0.00% 0.00 (97535) 0.00%
45580 Register 140,000.00 (164,527.94) 21732% 11,666.61 (31,002.73) 265.74%
45590 Sheriff 20,000.00 (23,644.94) 118.22% 2,666.6? (1,272.48) 7635%
45610 Trustee 195,000.00 (490,097.94) 98.21% 42,250.00 (16,328.43) 39.56%
46120 JuvSIeServicesPrOgram 9,000.00 (9,000.00) 100.00% 750.00 (4,500.00) 600.00%
46200 Law Enfcecer,ierdTraining Programs 56,800.00 (52,000.00) 90.55% 4,73333 0.00 0.00%
46240 SchoolResourceOfficer Grants 375,000.00 (3?5000.00) 100,00% 31,250,50 0.00 0.00%
46290 OtherPub& SafetyGrants 247,293.00 (104,095.85) 42.09% 20,607.75 (25,180.68) 122.19%
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Account Description

Year-To-Date

Budget EstImate - Actual %offludget

Month-To-Date

AVgINtII Actu2l % ofAvg

46310 Health DeparlanentPrograms 347,775.00 (300,170.84) 86.31% 28,980.25 (108,686.04) 375.02%
46330 EmeigencyMedicalSeevices‘flarIng 24,000.00 (23,600.00) 56.67% 2,000.00 0.00 0.00%
46820 Incoinemx 700.00 (0,206.73) 173.82% 58.33 (19.89) 85,53%
46830 Beer-mr 19,000.00 (07.752.38) 93.43% 1,583,33 0.00 0.00%
46835 VehldeCefliflcateof’TitleFees 7,000.00 (7,025.15) 100.22% 583.33 (1,17135) 200.80%
46840 MCOIIOIIC Beveragemx 95,000.00 (92,521.18) 9739% 7,916.67 0.00 0.00%
45645 Oplc4dSettlementFunds-TV 065,160.00 (119,117.61) 72.02% 13,763.33 0.00 0.00%
46851 StateRevenueSharing-TA/A. 687,705.00 (681,341.83) 102,04% 55,642.08 (172,11233) 30932%
46852 State RevenueSharIng- 54500.00 (47,684.32) 8749% 4,542.67 (7,80732) 171,90

0
A

46855 StateShared SportsGamiogPrMlega 35,000.00 (46,740.86) 133.55% 2,916.67 0.00 0.00%
46915 ContractedPrisonerBoard 280,000.00 (200.444.00) 003.73% 23,333.33 (57,072.00) 244.59%
46960 Reglst’ar’sSalarySupplement 28,955.00 (15,064.00) 80.00% 1,579,50 (3,791.00) 240.00%
16900 otherStateGrants $6,730.25 (52,353.10) 92,28% 4,727.52 (7,723,85) 163.38%
46990 OtherState Revenues 8,000.00 (9,22760) 115.35% 666.67 (1,142,10) 171.32%
47230 DlsaslerRelIef 000 0.00 000% 0.00 0.00 0.00%
47235 HomelandSecurity Grants 84,952.00 (77,034.34) 90.68% 7,079.33 (4,625.00) 653351
47301 COVID-Ig Grant//l 90,800.00 (90,800.00) 100.00% 7,566.67 0.00 0.00%
47406 AmerIcan RescuePlanAct GrantA 358,120,00 (180,865.97) 50.78% 29,643.33 (180,03726) 603.26%
47407 Pj-nerlcanRescueNanAct GrantB 217,050.00 (83,999.06) 38.70% 68,087,50 (28,165.15) 055.72%
47590 Other’ FederalThrough State 4,000.00 (5,000.00) 225,00% 333.33 (5,000.00) 1,500.00%
47990 OtherDfrect FederalRevenue 0.00 (1,390,00) 0,00% 0.00 2,658.75 0.00%
48130 Contituflcns 46,725.00 (18,193.58) 103,14% 3,893.75 (1,463.58) 37.59%
48620 DonatIons 0.00 (5,000.00) 0,00% 0.00 0.00 0,00%
46990 Other 0,00 (9,483.56) 0.00% 0.00 (5,750.33) 0.00%
48991 OpiokI SettlementFunds-Past 32,585.00 (41.357.95) 026.92% 2,715.42 (3,285.92) 121.OL%
49700 InsuranceRecovery 86,876.82 (93,425,79) 107.54% 7,239,74 (10,130.00) 139.92%
49800 itansfersIn 35,000.00 (35.000.00) 100,00% 2,916.67 0.00 0.00%

Total RevenUes 19,167,261.07 (19,399,418.23) 101.21% 1,597,270.92 (1,557,891.72) 9753%
ExpendItures
51100 County CommIssion (54,000,00) 46,656.08 86.40% (4,500.00) 3,398,60 75.52%
51210 Board of Equaliátlcn (3,560.00) 3,315,00 9422% (291,67) 3,315.00 1,136.57%
52220 BeesBoard (1,000.00) 0.00 0.00% (83.33) 0.00 0.00%
50300 County ilayor/Executhe (259,223.00) 154,870.68 97,27% (13,268.58) 12,556.57 94.63%
51400 County Attctney (45,000,00) 41,494.57 92.21% (3,750.00) 5,550.00 148.00°h
51500 ElectIonCommissIon (270,873,00) 222,450,97 82.24% (22,568.58) 11,399.00 50.51%
51600 RegIsterOf Deeds (194,850.00) 181,869.28 9339% (16,237.50) 14,917.32 92,87%
51120 PlannIng (409,002.25) 380,462.97 93,00% (34,09049) 55,196.23 161.91%
51800 County Buldu,gs (487,980.00) 418,717.87 85.80% (40,665.75) 6,089,15 14.97%



Template Name: bC Summary HickmanCountyFInance lJsen1 Crystal Fitzgenaki
Created by: LGC Summary Financial Statement Date/lime: 8~l2/20259:33All

June2015 Page4ofl9

101 General Year-To-Date Month-To-Data

Account Description BatEU ge s ma a Actual % of Budget Estlmat
Avg/I-Otis Actual % ofAvg

otherFacilitIes56810 (439,000.00) 363,050.80 (36,583.33) 22,160.12 60.57%
50900 otherGeneralAdminIstration (105,000,00) 106,624,05 (9,583,33) 850.59 8.88%
51900 Preservation0? Records (56,689.00) 53,273.05 (4,724.08) 8,819.39 186,69%
52100 Aaainth.gAnd Budgeting (360,130.00) 352,721.82 (30,091.17) 33,903.73 112.66%
52300 PropertyAssessor’sOffice (320,119.00) 287,818.92 (26,676.58) 19,174.90 71.88%
52400 CountyTrusteesOff,ca (256,540.00) 238,252.41 (20,378.33) 16,074.27 75.19%
52500 County Clerk’s Office (357,772.00) 347,671.91 (29,814.33) 19,313.22 64,78%
53100 Circuit Court (365,450.00) 378,137.35 (32,620.83) 26,224.52 80.62%
53300 GeneralSessionsCo.nrt (258,269,00) 238,898,38 (21,522.42) 18,799.43 8735%
53300 GeneralSessionsJudge (4,000.00) 0.00 (333.33) 0.00 0.00%
53400 Chancery Court (202,955.00) 182,364.51 (16,912.92) 12,842.71 75.93%
53700 JudIcialCornnilsslooers (65,512.00) 59,672.04 (5,459.33) 4,415.47 80.88%
33920 Carr~ocniSecurity (9,900.00) 9,824.99 (825.00) (25,00) -3.03%
54000 Sheriff’sDepartment (3,519,157.74) 3,164,876,71 (295,763.15) 353,934.54 019.67%
54160 AdminIstration0?ThesmojalOffender (7,500.00) 3,633,83 (625.00) (734) -1.57%
54210 JaIl (2,338,412.00) 2,195,838.26 (194,667.67) 120,538.95 61,85%
54310 FIre Prayamtlai And Control (24,500.00) 24,066,00 (2,041.67) 6,728.00 329.53%
54320 Rural Pb-a ProtectIon (150,000.00) 150,000.00 (22,500.00) 0.00 0.00%
34410 Ovil Defense (246,728.00) 218,919.79 (20,560.67) 6,30233 30.65%
54610 County CororierflledtalExaminer (60,000.00) 46,609.00 (5,000.00) 6,225.00 124.50%
55110 Local HealthCenter (50,606.00) 12,512.15 (4,206.75) (65.15) 1.55%
55130 Mnbulance/UuiergencyMedical (3,109,212.08) 2,726,101.33 (259,101.01) 168,580.15 65.06%
55170 *oliol And Drug Programs (22,758.00) 17,592.19 (2,896.50) (74.62) —3.93%
55190 other Local HealthServices (245,850.00) 223,039.43 (20,487.50) 19,071.54 93.09%
55900 OtherPublicHealthMid Welfare (462,889.00) 460,787.10 (38,574.08) 15,000.00 38.89%
56500 L~rartes (256,389.00) 240,753.53 (22,365.75) ±6,769.48 78.49%
56700 ParksMid Fair Boards (3,000.00) 3,000.00 (250.00) 3,000.00 0,200,00%
57100 AgrIcultural ExtensIonService (75,927.00) 53,619.38 (6,327.25) 16,247.63 256.79%
57500 Soil Conservation (10,704.00) 38,429.43 (3,392.00) 808.55 23.78%
58000 Toortsm (17,500.00) 11,390.00 (1,458.33) 0.00 0.00%
58120 Industrial Development 0.00 0.00 0.00 0.00 0.00%
58190 OtherEconomicAnd Community (51,142.00) 47,279.68 (4,261.83) 6,057.84 ±44.49%
58300 VeteransServices (41,836.00) 40,261.42 (3,736.33) 39.73 1.06%
58400 Other Charges (1,059,646.61) 1,053,211.03 (68,303.80) 229,641.68 260.06%
58600 Fmployeenenefrts (4,073,060,00) 3,865,050.66 (339,420.67) 211,744.50 62.38%
58801 COVID’Ig Grant f/s Immunlsetlon (90,800.00) 90,800.00 (7,566.67) 0.00 0.00%
58838 MoericanRescuePlanAct Grant118- (50,000.00) 50,000.00 (4,166,67) 0,00 0.00%
58841 MiscrlcanRescueplan Act GrantA- (358,120.00) 181,865.97 (29,843.33) 91,114.88 31637%
58842 AnierkanRescuePlanAct GrantB- (217,050.00) 83,99916 (28,08730) 28,165.05 155.72%

02,70%
92.72%
93-97%
91.61%
89.91%
92S7%
92.08%
98.10%
92.50%
0.00%

89.85%
91.09%
99.24%
89.74%
48.4586
93S0%
98.24%

100.00%
88.73%
77.68%
84.02%
87.68%
77.30%
90.72%
99-55%
93.90%

100.00%
70.66%
94.41%
65.09%
0.00%

92.45%
89.80%
99.39%
94.89%

200.00%
100.00%

50.76%
38.70%



TemplateName: ICC Sumniary
Created by: ICC

58900
99100

HiclonausCountyFinance
SummaryFinancialStatement

June2025

MIscellaneous
tean*ers Out

Total ExpenditUres

Total 101 General

101 General

Account Descdptlon

User:
Data/Time:

Budget EstImate

(157,043.00)
(264,230.86)

(21,38
4

r
8
59 .543

(2,217,608.47)

Year-To-Data

Actual

l44,503.42
164,230.86

19.430,650.39

31,23246

Crystal Frtgeraid
8/02/20259:33AM
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% ofeudget
92.02%

100.00%

90.86%

1.41%

EstImate
Avg /Mth

(13,086,92)
(03,685,91)

(1,782,071.63)

(184,800.71)

Month-To-Date

Actual
3,538.61

164,230.86

1,765,958.83

208,064.11

¼MAvg

2i04%
1,200.00%

9940%

112.SO¼
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122 0mgControl Year-To-Date Month-To-Date
Ed tEt

Account DescriptIon U ge a ma Actual %ofliudget
Estimnat
Avg/NIh Actual %ofAvg

Revenues
Drug ControlPines
Drug ControlFines
ProceedsFromConflscotedProperty
Sale OfProperty

Total Revenues

Sheriff’s Department

Total Expenditures

2,500-es
5,SOtOO

45,000.00
0.00

(2,939.30)
(26,933.90)
(33,992.00)

(00&848.44)

Total 122 Drug Control

112.57%
489,71%
75.54%
0.00%

208,33
459.33

3,750,00
0.00

(95.00)
(4,819.35)
(2,48L00)

0.00

45.60%
1,050.49%

66.37%
0.00%

53,000.00 (172,713.65) 325.87% 4,416.67 (7,403.35) 167.62%

(155,000.00) 132,004.1.0 85.17% (02,916.67) (10,17628) -78.78%

(155,000.00) 132,014.11. 85.17% (12,916.67) (10,176.28) ‘78.78%
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125 AdequateFacmtios/DeveiopmentThx

Account Description
Revenues

year-To-Date Month-To-Dote
fludgetEstimata Actual %ofoudget A~’gIr1th Actual %ofAvg

User:
Date/lime:

40285 AdequateFacIbties/De’velo~nentmx

Total Revenues
Expenditures
50730 Building
99100 llansl’ersOut

Total Expendlturos

Total 125 AdequateFacilitlesfDevdopmentThx

260,000.00 (354,470.75) 036.33% 21,666.67 (49,710.00) 229.43%

260,000.00 (354,470.75) 136.33% 21,66647 (49,710.00) 229.43%

(4,000.00)
(400,000.00)

(404,000,00)

(144,000.00)

3,637.91
400,000.00

403,637.91

49,167A6

90.95%
000.00%

99.91%

34.14%

(333.33)
(33,33333).

(33,666.67)

(12,000,00)

513.90
0.10

513.90

(49.196.10)

054.07%
0.00%

1.53%

-469.97%
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127 &nej1canR~weFtanMt Year-To-Date - Month-To-Date

Account Description eudgetestimnato %ofeudget Ado

Revenues
44270 tosallanaoosReh,nds 0.00 0.00 0.00% 0.00 0.00 0.00%
47406 knerkanRescuePlan Act GrantA 0,00 0.00 0.00% 0.00 0.00 0.00%
47407 Adierlcan RescuePlanAct GrantB 0.00 0.00 0.00% 0.00 0.00 0.00%

Total Revenues 0.00 0.00 100.00% 0.00 0.00 0.00%
expenditures
58837 NnealanRescuePlanAct Grant#7 (2,410,190.00) 1,366,478.63 55.32% (205,849.17) 280,678.59 136.4S%
5684! knerkanRescueflanActGraetA’ 0,00 0.00 0.00% 0.00 aOO 0.00%
58842 NnerlcanRescueFlair Act Grant6- 0,00 0.00 0.00% 0.00 0.00 0.00%

Total ExpendItures (2,470,190.00) 5,366,47843 55.32% (205,949,17) 260,878.59 136.45%

Total 127 AinericanRescijePlanAct (2,470,190.00) 1,366,478.63 55.32% (205,849.17) 200,878.50 136.45%
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131 Wghway/Pu~icWorb

Account DescriptIon

Year-To-Date
ti’stDu ~e rfl C Actual %ofDudget

Month-To-Data
EstimatAvg/Mth Actual %ofAvg

Revenues
40110 Cu~entPr~e’ty13K 313.722,00 (327,792.11) (04.48% 25,143.50 (1,091.73) 4.56%
40120 trustee’sCollections.PrIorYear £2,930.00 (6,850.16) 53,06% 1,077,50 (518.20) 48.09%
40125 Trustee’sCollections’ Bankruptcy 0.00 (10.53) 0.00% 0.00 (0.70) 0.00%
40130 dr OVCI & MasterColections’PrYr 7,000.00 (2,960.52) 42.29% 583.33 (558.88) 95.80%
40040 InterestkidPenalty 2,260.00 (1,382.12) 61.06% 088.33 (126.05) 61.62%
40161 PaymentsIn lIeu OfTaxes‘1. V. A. 350.00 (29192) 85.41% 29.17 (24.91) 85.41%
40270 BusInessTax 4,800.00 (4,673.80) 97,37% 400.00 (1,225,33) 306.33%
10280 Mineral SeveranceTax 85,000.00 (68,720.62) 80.85% 7,083.33 (19,685.18) 277.91%
43102 Other EmployeeBenefit 0.00 (5,433.57) 0.00% 0.00 (4,669.02) 0.00%
43380 Vending t’ladiine CollectIons 2,600.00 (405,00) 05.58% 216.67 (405.00) 286.92%
44245 SaleOfRecycledMaterials 5,500.00 (1,623.53) 29.52% 458.33 0.00 0.00%
44170 MIscellaneousReninds 0.00 (7,509.04) 0.00% 0.00 0.00 0.00%
44530 SaleOfEqu~ment 000,000.00 0.00 0.00% 8,333.33 0.00 0.00%
46420 Bridge Program 2,000,000.00 (164,529.35) 9.23% 166,666,67 (102,590.03) 61.55%
46420 StateAid Program 0,700,000.00 (2,126,21053) 125.07% 141,666.67 0.00 0,00%
46851 Slate RevenueSharing-tV.A. 22,000.00 (21,181.32) 96.28% 1,833.33 (5,350.57) 291.85%
46920 Gasoiinekid Motor FuelTax 2,636,818,00 (2,780,834.36) 98.03% 236,401.50 (474,002,04) 200.51%
46925 Hybrid/ElecUicVehicleRegisbatlon 0.00 (33,518.11) 0.00% 0.00 (6,300.42) 0.00%
45930 PebtleumSpeciail3x 19,110.00 (16,514.89) 86.28% 1,595.00 (2,732.48) 172.57%
47230 DIsasterReIler 400,000.00 0.00 0.00% 33,333,33 0.00 0.00%
47590 OtherFederalThroughState 0.00 (4,720.99) 0.00% 0.00 (4,721.99) 0.00%
47990 Other Direct rederalRevenue 500,000.00 (248,303.76) 49.66% 41,666.67 (73,433.93) 176.24%
46220 PavIng kid Maintenance 0.00 (24,800.00) 0.00% 0.00 0.00 0.00%
46040 ConbadedServIces 0.00 (23,211.13) 0.00% 0.00 0.00 0,00%
49100 InsurancePacovery 0.00 (10,000.00) 0.00% 0.00 0,00 0.00%
49800 TransfersIn 46,740.86 (46,740.66) 100.00% 3,895.07 (45,740,86) 1,200.00%

8,058,860S6 (5,948,236.53) 73,81% 675,575.74 (744,287.32) 110.83%

(363,289.00) 328,308.90 99.37% (30,274,08) 19,296.06 63.74%
(3,023,683,00) 0,769,989.95 58.54% (251,973.58) 43,147.87 17.12%

(689,810.00) 437,782.59 63.46% (57,464.17) 12,319,86 21.43%
(246,500.00) 131,730,62 68.71% (12,375.00) 3,630,05 29.33%

(1,315,000.0O) 955,528,95 73.42% (109,583.33) 40,181.66 36.67%
(3,503,000.00) 2,829,088,15 80.76% (291,916.67) 96,601.38 33.09%

(143,373.00) 143,373.00 100.00% (11,947.75) 0.00 0.00%

(6,186,655.00) 6,605,801.18 71.91% (765,554.58) 215,176.88 28,11%

Total Revenues
ExpendItures
61000 Adrnth~trauon
62000 HIghwaykid Bridge t’lainlenance

63200 OperationMd Maintenance Of
65000 OtherCiarges
66000 EmployeeBenefits
68000 CapItalOullay
99100 TransfersOut

Total ExpendItures
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131 Hlghway/Pu~IcV/orlrs Year.To’Date ifonth-To•Date

Account Description Budget EstImate Actual % ofBudget Avgfllth Actual % ofAvg

Total 131 HlghwayJpuliicworks (2,127,794,14) 657,565.65 58.31% (93,982.85) (529,110.44) 56L99%
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141 GeneralPurposeSchool YearTo-Date Month-To-Date

Account DescrIptIon Budget Estimate Actual % ofBrrdget Avg/Ntis Actual % el Avg

Revenues
40210 Current Propertymx 3,032,648.00 (3,168,706.37) 104.49% 252,720.67 (11,520.80) 4.56%
40220 Trustee’sCollections-Prior War 65,000.00 (67,993.26) 204,61% 5,406.67 (5,058,62) 933W~
10025 lhrstee’sCcllections- Bankruptcy 500.00 (002.80) 20.56% 40.67 (6.60) 06.32%
10030 dir CPQCIk & Master Cotections’PrYr 47,000.00 (29,377.38) 62.51% 3,906.67 (5,515.78) 111.59%
40040 Interestkid Penalty 15,000.00 (13,586.45) 90.58% 1,250.00 (1,122,65) 89.80%
40060 PaymentsIn Lieu Oflitres - t V. A. 4,000.00 (2,889.73) 7124% 333.33 (240.81) 72.24%
40162 Payments In iJru Otlitres-lMcal 6,000,00 (6,000.00) 100.00% 500.00 0.00 OJO%

40220 Local Option SatesTax 2,535,177.00 (3,293,354.19) 129.91% 211,264.75 (565,186.12) 276.99%
40270 Business13x 35,000.00 (45,280.62) 129.09% 2,916.67 (11,645.05) 406.02%
42110 HaulageLIcenses 2,301.00 (1,320.50) 100.58% 108.3] (247.00) 228.00%
43570 Receipts From, !ndiv~uaISchools 30,000.00 (02,500.88) 42.67% 2,500.00 (7,230.29) 289.21%
43582 CommunItyServIceFees- Adults 200.00 (226.10) 63.05% 16.67 (35.00) 210.00%
44120 Iease/Rentals/PPP 00,000.00 (2,230.00) 22.30% 833.33 (1,325.00) 159.00%
44070 MiscellaneousRefunds 30,000.00 (36,700,67) 122.34% Z500.00 (39.18) 1.57%
44530 Sale ofEquipment 15,000,00 (15,379.40) 002.53% 1,250.00 (184.20) 14.74%
41560 DamagesRecoveredFroan Indlytluals 3,000.00 (20,31639) 677.20% 250.00 (3,424.26) 1,369.70%
11570 Contyaxitlons & Gills 57,000.00 (65,834.00) 007.25% 4,750.00 (83(00) 27.56%
46175 On-Behat? ContributIonsForaPED 3S,000.00 0.00 0.00% 2,916.67 0.00 0.00%
46510 TamesseeIrwestmentkiStudent 21,228,608.00 (24,453,716.95) 000.93% 2,019,051.50 (2,194,294.94) 108.68%
46513 lISA- On4ehaI(Payments 0.00 (50.082.08) 0.00% 0.00 (50,082.08) 0.00%
46515 Early ChildhoodEducation 621,613.12 (456,119.42) 73.38% 51,801.09 (183,946.88) 355.20%
46520 SchoolFood ServIce 22,000.00 (26,683.87) 7S.84% 1,833.33 0.00 0.00%
46550 DrIver EducatIon 5,000.00 (8,191.65) 163.97% 116.67 0.00 0.00%
46590 Other StateEducation Funds 602,755.34 (341,952.83) 56.73% 50,229.60 (341,952.63) 680.78%
16600 CareerladderProgram 45,000.00 (36,982.00) 82.18% 3,750.00 0,00 0.00%
40790 Other Vocational 1,832,972.03 (289,270,71) 15.78% 152,741,67 (235,500.09) 054.13%
45851 StateRevenueStaring -tV.A. 230,000,00 (204,755,57) 89.02% 19,166.67 (51,722.88) 269.88%
46980 OUierStateQants 192,532.41 (68,119,42) 35.38% 16,044.28 (67,684.41) 420.66%
46990 Other-StateRevenues 259,00(00 (240,87139) 93.07% 21,567.00 (240,878.39) 1,106.68%
47143 SpecIalEducation- GrantsTo States 0.00 (31,639.35) 0,00% 0.00 (31,639.35) ‘0.00”,
47640 RotcReknbursernent 70,000,00 (88,422.90) 126.32% 5,833.33 (22,105.47) 378,95%
11130 Corilitutions 120,000.00 (120,000.00) 100.00% 00,000.00 0.00 0.00%
40990 Other 187,000.00 (49,920.79) 26.70% 15,583.33 0.00 0.00%
49700 InsuranceRecovery 228,896.80 (202,960.62) 93.04% 19,071.73 0.00 0.00%
19800 l1snsl’ersIa 140,936.38 (137,807.18) 97.10% 11,828,03 (037,827,18) 2,165.17%

Total Revenues 34,708,952.13 (33,590,130.37) 96,78% 2,892,402.68 (4,191,470.06) 144.91%
ExpendItures
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141 General PurposeSchool

Account DescriptIon

Vear-Te-Data
Budget EstImate Actual % oFBudget

Month-To-Date

Avg/NtII Actual %8?AVg

71100 RegularInstruction Program (16,437,249.58) 15,357,421.65 93.49% (1,369,770.83) 519,534.69 40.12%
71250 AitanatrveInstruction Program (297,165.00) 245,352.66 62.56% (24,763.75) 49,260.28 198.92%
71200 SpecIal EducationProgram (3,96L,979.12) 3,582,233.32 90.57% (330,164.93) 1,086,793.96 329.17%
72300 Career-andTechnical EducatIon (2,210,363.32) 1,371,497.42 61.99% (115,863.61) 391,730.03 222.75%
72110 Attendance (221,255.00) 171,251.01 77.40% (18,437.92) 11,761.81 63.79%
72120 HealthServices (997,89040) 822,131.58 82.45% (83,090.87) 209,530.18 252J7%
72130 OflserStudentSupport (0,254,228.00) 1,045,945.14 91.37% (104,510.67) 265,169.30 319.11%
72210 RegularInstruction Program (2,702,407,12) 1,581,700.02 92.91% (141,867.32) 474,932.06 334.77%
72220 SpecIalEducationProgram (379,961.00) 359,552.57 94.62% (31,665.08) 52,04246 161.19%
72230 Career’andTechnicalEducation (245,411.11) 171,139,71 69,74% (20,450.95) 27,506,42 134.50%
72250 Technology (463,782.00) 427,410,38 92.16% (38,618.50) 30,415,02 78.70%
72290 OtherProgranss (35,000.00) 26,390,84 75.40% (2,916.67) 0.00 000%
72310 Board Or Education (716,803.00) 575,195.35 80.24% (59,733.58) 22,011.69 35.23%
72320 Director Of Schools (330,002.00) 300,620.36 93.90% (27,566.75) 62,016,22 225.08%
72410 OfficeOfllie PrIncipal (2,090,228.00) 1,882,695,76 90,07% (174,084.83) 560,762.56 320.94%
72510 FlscalseMces (50,000.00) 47,303.00 94.61% (4,166.67) 0.00 0.00%
72610 OperatIonOf Plant (2,681,750.00) 2,492,412.63 92.94% (223,479.07) 239,254.39 6232%
72620 F’lakstenanceOf Plant (1,420,686.41) 1,072,049.47 75.41% (118,473,87) 263,066,14 137.61%
72710 TransportatIon (2,290,343.91) 1,902,406.14 83.21% (191,528.66) 368,338.41 202.76%
72810 CentralAdd Other (373,520,90) 159,379,S0 42,67% (31,127.41) 9,204.26 29.57%
73100 Ftod Seevte (49,759.00) 48,431.82 97.33% (4,146.58) 43,482.62 2,04642%
73300 Cornmunityservlcee (105,277.00) 108,902.57 91.47% (9,606.42) 36,827.95 38337%
73400 Early atldhoodEducatIon (519,555.00) 480,424,79 92,47% (43,296.25) 123,593.96 285.46%
76100 RegularCapital Outlay (0,739,691.83) 498,246.00 28.64% (114,974,57) 263,923.00 013.07%

Total ExpendItures (40,493,229.69) 34,066,102.71 86.10% (3,314,435.82) 4,959,216.91 146.96%

Total 141 GeneralPurposeStIstol (5,784,277.56) 2,275,972.34 22.06% (482,023.13) 767,746.85 259.28°k
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142 School FederalProjects Year-To-Date Month-To-Date

Account DescrIptIon BdtEu ge 5 ma e Actual % or Budget
Estimat ‘—

Avg/Mtla Actual % ofAVg

Revenues
44270 r’IbcellaneoosRefursds 0.00 0,00 0.00% 0.00 0.00 0.00%
47231 VocatbsalEthic — BasIcGrantsTo 74,394.32 (74,394.32) 200.00% 8,199.53 (20,237.29) 326.43%
47141 TIde 1 GrantsTo localEduc AgencIes 1,249,111.22 (1,064,93043) 85.26% 204,092.60 (264,860.54) 254.45%
47143 SpecialEducation- Grants To States 1,142,040.92 (950,951.24) 83,35% 95,170.74 (265,130.22) 270.56%
47145 SpecIalEducationPreschoolGrants 50,643.08 (26,122.64) 51.56% 4,220.26 (17,057.60) 404J8%
47146 EnglshtariguageAcquisitIon Grants 0.00 0.00 0,00% 0.00 101,634.81 0.00%
47148 Rural Education 020,060.12 (117,283.94) 97.52% 10,013.37 (51,781.36) 517.12%
47289 EIsenhowerProj OevrlopnientState 205,381.20 (152,709-40) 74.35% 17,115,10 (58,618.55) 342.50%
47309 COVID-19 Grant 0 88,000.00 (62,701.95) 9338% 7,333.33 (02,701.95) 1,127.75%
47401 AdierlcanRescuePlan Act Grant #1 0,638,423.78 (l,595,99Z04) 97.40% 136,535.32 (158,681.72) 116.22%
47590 otherFederalThro&41 State 166,755.57 (103,93004) 62.32% 13,896.30 (103,930S1) 747.90%

Total Revenues 4,734,918.51 . (4,169,921.00) 88.07% 394,576.54 (921,364,47) 233.51%
ExpendItures
71100 Regular fnstniclion Program (8,591423.73) 1,454,255.25 9L.40% (13ZS93.61) 201,006.51 251.60%
71150 Altermatiwe InstructIonProgram (7,865.50) 7,631.70 97.03% (655.46) (43.50) 4.64%
7:200 SpecIal EducatIon Program (961,160.58) 220,550.09 80.17% (80,096.72) 206,902,71 259.32%
70300 Career and Technical EducatIon (73,551.91) 73,199.81 99.93% (6,129.33) 2,353.70 38.40%
72110 Attendance (2,338.00) 2,153.00 92.09% (194.83) (182.00) -93.46%
72020 Health Services (11,555.00) 10,392.10 89.94% (962.92) 0.00 0.00%
72130 OtherstuderstSupport (77,024.29) 70,921.32 91.13% (6,465,36) 0.00 0.00%
72200 Regular InstructionProgram (984,656.44) 798,634.58 81.11% (82,054.70) 103,765.79 126.46%
72210 SpecIal EducationProgram (375,579.L5) 359,024.63 95.59% (31,298,26) 92,961,95 297.02%
72230 Career and TechnicalEducation (7,201.66) 7,198.76 99.96% (600.04) 3,303,47 550.45%
72250 Technology (64,60&09) 60,939,81 94.33% (5,383.67) 0.00 0.00%
72320 Okector 0! Schools (3,549.50) 3,546.50 99.92% (295.79) 0,00 0.00%
72420 Office OfThePrincipal (23,843.00) 13,840.20 99.98% (2,253.58) 0.00 0.00%
72600 OperationOf Plant (265,09249) 259,604.00 97.93% (22,091.04) 0.00 0.00%
72620 MaIntenanceOf Plant (8,245.50) 7,676.25 93.00% (687.13) 0.00 0.00%
72710 Transpontatlnri . (51,780.00) 36,49840 70.49% (4,305.00) 1,540.00 35.69%
73100 FoodService (73,389.50) 72,567.26 98.86% (6,115.79) 0.00 0.00%
73300 ConunsrnityServIces (2,393.00) 2,390.00 99.87% (199.42) 0.00 0,00%
73400 Early ChiIdh~Education (6,904.00) 6,333.95 90.74% (575.33) 0.00 0.00%
76100 RegularCapital Outlay (14,443.99) 14,443.99 000.00% (1,20167) 0.00 0.00%
99100 TransfersOut (137,817,28) l37,817J8 100.00% (11,484.77) 137,817.18 2,200.00%

Total ExpendItures (4,734,91031) 4,169,921.00 00,07% (394,576.54) 749,425.71 189.93%

Total 142 School FederalProJects 0.00 0.00 100.00% 0.00 (1.71,93L76) 0.00%
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143 CentralCafeterIa Year-to-Date Month.ToDate

Account DescrIption DdtEu ge s ma o Actual % ofBudget EstimateAvg/Ilth Actual % of Avg

Revenues
43521
43522
43523
43525
43570
44110
44170
47112
47212
47213
47514

Expenditures
73100

Lunch Payments- thldren
Lunch Payments - Molts
incomeri-an Breakfast
A La CedeSales
RecelpisFromIndividual Schools
InvestmentIncome
MIscellaneousReNnds
USDASchool LunthProgram
USDA - Commodities
Breakfast
USDA - 011w

Total Revenues

FoodService

Total ExpendlLures

0.00
26,492,00
2,969.00

225,000.00
0.00

1,000.00
0.00

2,700,000.00
0.00

750,000.00
0.00

1,039.44
(26, 23a.41)
(1,260.05)

(206,350.51)
0.00

(269.28)
0.00

(1,519,554.74)
(100,001.97)
(566,849.59)

(9.483.98)

0.00%
92.07%
42.44%
91.72%
0.00%

26.93%
0.00%

69.39%
0.00%

75.58%
0,00%

0.00
2,374.83

247.42
28,750.00

0.00
83.33

0,80
141,668.67

0.00
62,500.00

0.00

Total 143 Centralcafeteria

0.00
(179.00)

(6.05)
(50.73)

0.0)
(16.27)

0.00
(45,186,62)

(100,001.97)
(26,105.28)

0.00

0.00%
7,54%
2.45%
0.27%
0.00%

19.52%
0.00%

32,90%
0.00%

41.77%
0.00%

2,707,462,00

(3,248,963.00)

(2,422,977.69)

2,944,829.41

89.49%

90.54%

225,622,25

(270,746.92)

(171.54L92)

93,297,81

76,03%

34.46%

(3,248,963.00) 2,944,820.41 90.64% (270,746.92) 93,29L81 34.46%

(541,496.00) 521,851.72 96.37% (45,124.67) (78,246.11) -173.40%
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151 General DebtService Year-To-Date Month-to-Date
—

Account Description ge S ma Actual % orBudget ~Est1mateAvg/RIb Actual % ofAvg

0.00
2,000.80

000.00
735-80
500.00
150.00

250,000,00
850,000.00

1,300.00
650,000.00

6,431.00
608,373,00

40120
40120
40125
40130
40140
40261
40220
40240
40270
44020
46851
49800

ExpendItures
82110
82120
82130
82220
82220
82230
82300
82330

(4.03)
(1,865.59)

(1.07)
(845.09)
(243.03)

0.00
(458,297.28)
(843,541.26)

0,00
(813,638.73)

0.00
(608,373.00)

CurTerit Propertylax
ThjsteesCollections- PriorYear
TnisteesCollections- Bankruptcy
CIr COy/Coo& Master ColiecUons-P~Yr
Interest AM Penalty
PaymentsIn Ueu OfThxes-tV. A.
LocalOption SalesTax
WheelTax
Buslnes5Tax
investmentIncome
State RevenueSharing-tV.A,
llansf&sTh

Total Revenues

GeneralGovernment
FlighvraysAnd Streets
Education
GeneralGovernment
Hbhwayskid S~eets
Education
GeneralGovernment
Education

Total Expenditures

0.00%
93.28%

1.07%
124.99%
48.61%

0.00%
583.32%
99.24%

0.00%
125.18%

0.00%
200.00%

0.00
166.67

8.33
61,25
41.67
52.50

20,833.33
70,833.33

108.33
54,566.57

535.91
50,69735

0.00
(54.95)

0.00
(159.55)

0.00
0.00

(55,911.44)
(152,781.18)

0,00
(87,800.03)

0.00
(100,000.00)

0.00%
32.97%
0.00%

260A9%
OSO%
0.00%

268.51%
215.69%

0.00%
262.03%

0.00%
097.25%

2,369,S69.00 (2,726,608.78) 115.08% 197,465.75 (396,755.76) 200.92%

(598,554.00) 598,55339 100,00% (49,879.50) 0.00 0.00%

(157,200.00) 267,200.00 100.00% (13,933.33) 0,00 0.00%

(5,115,000,00) 1,411,000.00 100.00% (117,583.33) 0.00 0,00%
(558,501.00) 143,842.65 90.75% (03,208.42) 4,999.14 37.85%
(28,891,00) 28,690.88 500.00% (2,407.58) 0.00 0.00%

(376,251.00) 258,159.86 68,77% (31,354.25) 17,624.63 56.25%
(64,099.00) 32,584.65 50.63% (5,340.58) 2,349.32 43.98%

(40,769.00) 39,748.51 97.50% (3,397.42) (3,638.73) -007.10%

(2,845,265.00) 2,660,579.94 94.21% (237,105.42) 21,334.36 9.00%

Total 151 GeneralDebtService
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171 GeneralCapitalProjects

Account DescrIption

Year-To-Date

Ii 9rt I ma a Actual ¾of Budget

Month-To-Date
EstImate
AvglHth Actual % 00’ Avg

Expenditures
91240

Total 171

PublIc HealthAnd WelfareProjects

Total Expenditures

GeneralCapital Projects

(3,000.00) 2,505.04 83.50% (250.00) 2,505.04 1,002.02%

(3,000.00) 2,505.04 63.50% (250.00) 2,505,04 1,002.

(3,000.00) 2,505.04 83.50% (250.00) 2,505.04 1,002.
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207 SoildWasteolsposal Year-To-Date Month-To-Date

Account Descriptlan BudgetEstirnate A~al %oraudget Avgfl4tli Actual %ofAvg

Revenues
43006 CceiunerdalMd IndustrlWasteCoO 202,000.00 (329,509,22) 155.43% 17,56&67 (26,019.62) 147.28%
43007 ResIdentialWasteCollection Oiacge 135,000.00 (154,085.98) 84.50% 11,250.00 (5,26130) 46.78%
43110 TIpping Fees 50,000.00 (63,343.30) 526.69% 4,566.67 (5,747.00) 037.03%
43214 SolId WasteDisposalPee 850,000.00 (883,577.78) 503.95% 78,833.33 (3,162.00) 4.46%
43106 Surcharge-Wastelire Disposal 0.00 (12,346.68) 0.00% 0.00 0.00 0.00%
44200 InvestmentIncome 30,000.00 (35,624.78) 158.75% 2,500.00 (3,859.03) 254.40%
44120 Lease/Rantais/PPP 58,000.00 (38,380.16) 66.17% 4,83333 (1,258.00) 26.03%
44145 SaleOf RecycledMatejlals 150,000.00 (073,305.56) 105.54% 52,500.00 (11,86238) 94.90%
44270 MiscellaneousRefunds 0.00 (7,58110) 0.00% 0.00 0.00 0.00%
44530 SaleOf Equ~rnent 20,750.00 (24,521.00) 85.29% 2,395.92 0.00 0,00%
44540 SaleOf Property 0.00 (10,644.00) 0.00% 0.00 (67.00) 0.00%
41560 DamagesRecoveredrtorn IndivIduals 0.00 (5,000.00) 0.00% 0.00 0.00 0.00%
46170 SoldWasteGrants 506,243.00 (105,421.56) 99.23% 8,853.58 (105,422.56) 1,190.73%
46430 Utter Program 49,300.00 (39,427.08) 79.97% 4,008.33 (39,427.08) 959.60%
46990 Other StateRevenues 9,000.00 0,00 0.00% 750.00 0.00 0.00%
40040 ContractSSerhlces 205,000.00 (206,755.59) 100.82% 07,916,67 (19,966.39) 510.44%
49100 BondsIssued 476,000.00 (476,000.00) 100.00% 39,666,67 0.00 0.00%
49200 NOtes IsSued 150,000.00 (150,000.00) 100.00% 12,500,00 0.00 0.00%
49800 Transte,sIn 57,490.00 (17,490.00) 200,00% 0,457.50 (17,490.00) 5,200.00%

Total Revenues
Expenditures
55700 Sanlta~sManagement
64000 LItter kid TrashCollectIon
91140 PubIcHealthkid WeleareProjects

Total ExpendItures

2,536,784.00 (2,703,016.70) 106.55% 211,399.67 (239,545.56) 113.31%

(2,348,723.00)
(49,300.00)

(778,688.03)

2,074,599.88
39,424,06

404,164.90

88.31%
79.97%
51.90%

(195.726.92)
(4,508.33)

(64,890.67)

162,271.81
2,025,27

376,335.00

82.95%
49,30%

579.05%

(3,176,711,03) 2,517,798.94 79,26% (264,725.92) 540,632.08 204.22%

(639,927.03) (185,222.76) -28,95% (53,327.25) 301,086.52 554.60%Total 207 SolId WasteDisposal
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Expenditures
50600

Tetnplate Name:
Created by:
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LGC
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june2025

User:
Date)Time:

Crystal Fitzgerald
8/17/20259:33AM

Pagel8ofl9

263 SeSf’Insurance Year-To-Date Month-To-Date

Account Description Oudget Estimate Actual %o?Budgat
- ‘ Avg/Mth Actia %ofAv;

Self-ln&imnce
InvestmentIncome

Total Revenues

EmployeeBene4its

Total Expenditures

Total 263 Self-Insurance

0,00 (3,430,186.73) 0.00% 0.00 (114,438.23) 0.00%

0~ ~t9l)__~00% ~00___

0.00 (3,430,205.66) 100.00% 0.00 (114,437.52) 0.00%

0.00 3,394,558.69 0.00% 0.00 213,601.22 0.00%

0.00 3,394,558.69 100.00% 0.00 213,601.22 O.
00

/a

0.09 (35,64647) 100.00% 0.00 99,163.70 0.00%
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362 OtherSpedalRevblues Year-To-Date Month-To-Date

- -Account Description Budget estimate Actual % or Budget AvgiMth Actual % of Avg

41110 Invasmientlncome

Total Revenues
Expenditures
55900 Other PubIcHealth kid Welfare

Total ExpendiLures

Total 362 OtherspedalRevenues

0.00 (87,807.49) tOO% 0,00 (2154) 0.00% -

0.00 (87,802.49) 100.00% 0.00 (27.54) 0.0O’/e

0.00 67,864.00 0.00% 0.00 55,040.00 orb

0,00 67,864.00 100.00% D.00 S5,040.OD 0.00%

0.00 (19,943.49) 100.00% 0.00 55,01L46 0.00%


