Hickman County

114 N, Central Ave., Suite 203
Centerville, TN 37033 N
Phone: (931)729-6124
Fax: (931)729-49%4
Dear Olivia Felts/Hickman County Schools (Behavioral Health):

This letter is regarding your application for funding as sent to the Hickman County Opioid
Settlement Board. The Hickman County Opioid Settlement Board has evaluated the proposal
received using the evaluation criteria, and is hereby announcing its conditional award(s) of®

$100,000 to Hickman Co. Schools (Behavioral Health) for Project Hope and Healing

The applicant(s) listed above was identified as meeting an established priority service need in the
community. This “Notice of Conditional Contract Award” is subject to execution of a written
contract/MOU and, as a result, this Notice does NOT constitute the formation of a contract
between Hickman County and the apparent organization. The organization shall not acquire any
legal or equitable rights relative to the contract services until a contract/ MOU containing terms
and conditions acceptable to Hickman County is executed. Hickman County further reserves the
right to cancel this Notice of Conditional Contract Award at any time prior to the execution of a
written contract/MOU.

The Hickman County Finance Office will be contacting the applicant fo negotiate a contract/
memorandum of understanding (MOU). We are asking you to send us the nanes and contact
details of individuals who have the legal authority to sign on behalf of this organization. In
addition, if you have received partial funding, we are asking you to submit a new Work Plan
utilizing the reduced award amount.

Send information to: Crystal Fitzgerald crystal. fitzperald@hickmancountytin.goy

Notes: Reduce from 124,900 fo 100,000

If funds are going fo existing staff; funds must be for an expansion of their existing
responsibilities and must be used for future remediation. (per UT SMART Initiative)

This award decision is conditioned upon final approval by the Hickman County Legislative Body
and the successful negotiation of a contract/ MOU.

Thank you for your interest in providing much needed services in our community. We look
forward to seeing the impact that this project will have on reducing drug overdose deaths and
supporting individuals affected by this crisis.

Sincerely,

Hickman County Opioid Settlement Board



fHickmun Conndy Schooly B Dept
Exhibit A
Scope of Work

The scope of work and pricing for services for this contracted agency is detailed within the
attached work plan. This project addresses addiction among youth and their family
through a comprehensive approach that integrates data measurement, evidence-based
intervention, supervised clinical support, and comprehensive training. This project will
include the development and implementation of a data measurement and screening tool to
help identify at-risk youth and early detections of opioid use. Additionally, this project
includes hiring a LADAC to implement programs and interventions with oversight and
additional support from existing positions. Lastly, it includes supporting the development
of a safe space for youth displaced by opioid misuse and addiction.

This project meets the spending requirements of the opioid litigation by addressing the
primary strategy of primary prevention, harm reduction, treatment, recovery support,
and education and training. Specifically within the approved uses (Exhibit E of the
original opioid settlements), this project addresses but is not limited to the following:

e (CC3 Provide training and long-term implementation of SBIRT in key systems
(health, schools, colleges, criminal justice, and probation), with a focus on youth
and young adults when transition from misuse to opioid disorder is common.

e ES5 Hire additional social workers or other behavioral health workers to facilitate
expansions above (referring to other recovery support categories within the
approved strategies).

e BBI12 Support stigma reduction efforts regarding treatment and support for persons
with OUD, including reducing the stigma on effective treatment



