
The Hickman County Legislative Body shall meet in regular session on Monday,Sep 22nd,2025 at 6:00
PM, at the Hickman County Justice Center. This meeting is open to the public, and a tentative agenda is
presented below. Persons desiring to speak during the public comment period should sign-up ot the front
of the meeting room before the meeting begins. Persons requiringspecial assistance to attend the
meeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to the
meeting.

AGENDA
• Call to Order by Chairman

• Roll Call by County Clerk

• Annual Election of Officers

1) ElectIon of Chairman

2) Election of Vice-Chair

3) Election of Parliamentarian

• Prayer/Pledge of Allegiance to the Flag of Our Country

• Approval of Agenda

• PublicComment Period

• Adoption of Minutes from Mondoy, August
24

th, 2025

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (If any)

2) Appointments and Confirmations:
a) Notaries: (if any)
b) Other Appointments/Confirmations;
c) Approval of Bond

• Quarterly, Annual and Special Reports;

• Communicationsfrom County Mayor:

• Monthly Committee/Board Reports;
1) PLANNING COMMISSION
2) SOLID WASTE COMMIUEE
3) HEALTH SAFETY & PROPERTIES COMMIUEE
4) FINANCE COMMITrEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITTEE
6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMITTEE



8) PUBLIC RECORDS COMMITtEE
9) ECONOMIC AND COMMUNITY DEVELOPMENT
10) BOARD OF ZONING APPEALS

11) INDUSTRIAL BOARD
12) OPIOID SETTLEMENT BOARD
13) ANIMAL SHELTER ADVISORY BOARD
14) Library Board

• Other Committees or Boards (If any)

• Approval of Committee/Board Reports

• Update Meeting Calendar

• Unfinished Business: Discussion/Action

• New Business:

• RESOLUTION 25-29 AMENDING HICKMAN COUNTY ZONING RESOLUTION RELATIVE TO

R-1, SUBURBAN RESIDENTIAL DISTRICT

• RESOLUTION 25-30 REZONING PROPERTY LOCATED ON HWY 7, IN LYLES, TN, (MAP 021,

PARCEL 005.56), FROM I-i, GENERAL INDUSTRIAL DISTRICT, TO C-i, GENERAL

COMMERCIAL DISTRICT

• RESOLUTION 25-31 REZONING PROPERTY LOCATED AT 9023 MIDDLE LICK CREEK RD., IN

LYLES, TN, (MAP 043, PARCEL 008.12), FROM A-i, AGRICULTURAL-FORESTRY DISTRICT,

TO R-1, SUBURBAN RESIDENTIAL DISTRICT.

Announcements and Statements: (if any)
Adjournment,

Respectfully Submitted:
Keith Nash Chairman



Hickman County Legislative Body

Meeting Minutes Date: September 22,2025, Location: Hickman CountyJustice Center

1. CaLL to Order& Roll CaLL

• The meetingwas catted to order on September 22,2025.

- A roll cattwas conducted.

Commissioners Present: Steve Gianakos, DustyJordan, Ron Mayberry, Ron Puckett, Ricky Murray, Keith Nash, Devin

Pickard, Matthew Barnhitl, Claude Calicott, Clay Chessor, Danny Clark, Wayne Thomasson.

Commissioners Absent: Todd Collins.

• Attendance: 12 commissioners were present, with one absent.

2. AnnuaL Election of Officers

Chairman:

o ConimissionerJordan nominated Keith Nash for Chairman, seconded by Commissioner Pickard.

o Seeing no other nominations, Keith Nash was elected Chairman by accLamation.

• Vice-Chair:

o Commissioner Clark made a motion to set aside nominations and etect Claude Calicott as Vice-Chair by
acctamation.

o The motion was seconded by CommissionerJordan and passed byvoice vote.

• Parliamentarian:

o CommissionerJcrdan made a motion to set aside nominations and reappoint Ron Mayberry as Partiamentarian.

o The motion was seconded by Commissioner Gienakos and passed byvoice vote.

3. Prayer & PledgeofAlLegiance

Chairman Nash offered the opening prayer.

- Commissioner Calicott led the Pledge otAttegiance.

4. ApprovaL of Agenda

Add Marcia Alexander of the Hickman County Chamberof Commerce to speak before the public comment period.

A motion to approve the amended agenda was made by Commissioner Mayberry, seconded by Commissioner Pickard,
and passed by voice vote.

5. SpeciaL Presentation: Chamberof Commerce

- Marcia Alexander of the Chamberof Commerce personally invited the commissioners to the next quarterly
membership meeting, which wiltfocus ontourism. She noted that Ryan French with South-Centratlennessee Tourism
wouLd be speaking.

6. PublIc Comment Period

The Chairman ctarified that the public oomment period is for citizens to address items thatwiLt be voted on during the
meeting.

- Ethan Post

Austin Page

7. Adoption of Previous Minutes



A motion to adopt the minutes from Monday. August 24,2025, meetingwas made byCommissicner Gianakos.

• The motion was seconded by CommissionerThomassonand passed byvoice vote.

8. ELections, Appointments, and Confirmations

Committee Memberships:

o A motion was made by Commissioner Gianakos to confirm the existing membership of the standing committees
(Public Safety, Budget, Finance, Planning Commission, Solid Waste).

o The motion was seconded by Commissioner Mayberry.

o Following discussion, a rolL calLvotewas taken. The motion passed with a vote of 10 Yes, 2 No.1Absent, with
Commissioners Matthew BarnhiLland Wayne Thomasson voting no.

• Notaries:

o A motion was made by Commissioner Chessorto approve the following 11 nominees for Notary Public. Hope
Brewer, Andrea Furkins, KelLy Galyon, Ann Hooten, Kristie Jett, Lisa Jones, Brittany Lamb, Edward Lorenz, Jamie

Rose, AmySawyer & Barbara Toone.

o The motion was seconded by CommissionerThomasson and passed byvoice vote.

9. Communications from the County Mayor

• The Mayor reported that the recent county audit was a “clean audit~

He stressed the importance of alt commissioners completing any required training, as it was a point of discussion
during the audit,

His officewas contacted about renaming a portion of Highway 100 in honor of Chief Shannon Irwin.

• The Veteran Service Officer (VSO) position is being moved from a fulL-time to a part-time position.

10. Committee and Board Reports

Health Safety & Properties Committee:

o Motion 1: A motion was made byCommissioner Clarkto approve the county paying its half of a grant match (up
to S6,000) forthe city/county EMA to acquire generators. The motion was seconded by Commissioner
Thomasson and passed with a roll caLlvote of 12 Yes, I Absent.

o Motion 2: A motion was made byCommissioner CLark to surpLus the ambuLance service’s existing heart
monitors and CPR devices for trade-in value on new equipment. The motion was seconded by Commissioner
Thomasson and passed with a rcLl call vote of 12 Yes, 1 Absent.

• Finance Committee:

o A motion was made to approve the Augustfinanciel summary, seconded by Commissioner Gianakos. The

motion passed with a roll call vote of 12 Yes, 1 Absent.

Budget, Finance & Human Resources Committee:

o Motion 1: A motion was made by Commissioner Gianakos to approve budget amendments 26-12, 26-13, 26-14,
and 26-15. The motion was seconded by CommissionerJcrdan and passed with a roll callvote of 12 Yes, 1

Absent.

o Motion 2: A motion was made by Commissioner Gianakos to approve school budget amendments 26-16 and
26-17. The motion was seconded by Commlssioneriordan and passed with a roll calLvote of 9Yes, 3 Pass, I
Absent. Commissioners Mayberry, Puckett & Chessor passed.
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Economic & Community DeveLopment:

0 It was announced that Hickman County has officially been granted “Three Star” status.

0 The state has awarded the countya $75,000grant for its Three Star project to Launch a newentrepreneurship
center.

0 A new company, Freedom Packaging, is located on Highway4s and wilt begin operations in December, hiring up
to S futi-time warehouse associates.

Opiold Settlement Board:

o The terms forthe firstteam members are ending, and replacements will be needed. There is currently one open
position on the board, and a commissioner is encouraged to votunteer.

AnimatShetter Advisory Board:

o A motion was made by Commissioner Clark to waive the AFTfee forthe construction of the new animal controL
buitding. The motion was seconded by Commissioner Chessor and passed with a rolt calLvote of l2Yes, 1

Absent.

A motion to accept alt committee minutes into the official record was made by Commissioner CaLicott, seconded by

Commissioner Gianakos, and passed byvoice vote.

11. Update Meeting Catendar

A correction was noted forthe upcoming meeting schedule: the Planning Commission meetingtime should be
changed backto 6:30 PM.

12, New Business

The Chairman announced that three planning and zoning resolutions—25-29, 25-30, and 25-31—would be discussed
butwould not be voted on until the October meetIng, per county rules.

Resotution 25-29 (Amending R-1 Zoning District):

o An extended discussion was held. The intent ofthe resolution is to require that a road has at least30-foot right-
of-way and access to potabLe water before it can be zoned R-1 (Suburban ResidentiaL). This is to ensure
infrastructure Is adequate for higher-density development.

o A commissioner requested that alt commissioners receive a county road map showing right-of-waywidths and a

map of potable waterlines. The Chairman agreed to provide these.

ResoLution 25-30 & 25-31 (Rezonings):

o A commissioner noted that the map/pictureaccompanying the resolution appeared to hightight the Incorrect

property. The Chairman stated he would look into It and email a correction if needed.

13. Adjournment

State Teacher Benusee and GraM csrryover.(Approved by BOEon08/04/25)
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A motion to adjourn was made by CommissionerThomasson and seconded by Commissioner Calicott. The meeting

was adjourned.



AUGUST 2025
HICKMAN COUNTY

COMMITTEE REPORTS

o PLANNING COMMISSION
O SOLID WASTE COMMITTEE
o. HEALTH SAFETY & PROPERTIES COMMITTEE
o FINANCE COMMITTEE
o BUDGET, FINANCE & HUMAN RESOURCES COMMITTEE
o HEALTH FOUNDATION
o AGRICULTURAL EXTENSION COMMITTEE
o PUBLIC RECORDS COMMITTEE
o BOARD OF ZONING APPEALS
o ECONOMIC AND COMMUNITY DEVELOPMENT
o INDUSTRIAL BOARD
o LIBRARY BOARD
o OPIOID SETTLEMENT BOARD
o ANIMAL SHELTER COMMITTEE
o OTHER



HICKMAN COUNTY PLANNING COMMISSION

SEPTEMBER
2

ND, 2025

MINUTES

6:30PM

The Hickman County Planning Commission met on the above date and time at the Hickman County
Justice Center.

1. Call to order by Chairperson

2. Roll Call: Ten members were present: Claude Cailicott, Keith Nash, Danny Clark, William
Mayberry, Tommy Capps, Tony Taylor, Jason Carter, Andy Maddox, Jeff Church, and Eddie
Boone. Also present: Austin Brown (Building Commissioner) and Monica Owsiey
(Administrative Assistant),

3. Election of Officers:

• Keith Nash made a motion to re-elect Claude Callicott by acclamation. Danny Clark
seconded the motion. Motion approved by unanimous voice vote.

• Danny Clark made a motion to elect Andy Maddox as Vice Chair. Mr. Maddox stated he
Is the only member who cannot sit as Chair because he is the Mayor’s representative.
Danny Clark withdrew his motion. Keith Nash made a motion to elect Jason Carter as
Vice Chair. Andy Maddox seconded the motion. Motion approved by unanimous voice
vote.

• Keith Nash made a motion to elect Planningand Zoning Staff as secretary. Motion
seconded by Eddie Boone. Motion approved by unanimous voice vote.

• Andy Maddox made a motion to cease nominations. Danny Clark seconded the motion.
Motion approved by unanimous voice vote.

4. Call for approval of minutes for the August
5

th, 2025. meeting: Andy Maddoxmade the motion
to approve minutes. Eddie Boone seconded the motion. Motion carried.

5. Call for approval of agenda for the September 2~.2025. meetIng: Claude Calilcott stated
items A, B, and D under New Business have been postponed by applicant(s). Danny Clark made
the motion to approve agenda. Tommy Capps seconded the motion. Motion carried.
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Keith Nash made the motion to add section E. Resolution 25-29 to the agenda under new
business. Eddie Boone seconded the motion. Danny Clark made the motion to approve the
agenda as amended. Eddie Boone seconded the motion. Motion approved by unanimous voice
vote.

6. Public Comments: Chairman, Claude Calllcott, reminded speakers to be respectful and there is
a time limit. He reminded them to address the Chair.

• Ethan Post said he’d like to address the newest draft of the Land Use Plan. He said he
noticed the S-acre minimum had been amended to 3-15 acre and is very Interested in
how the density will be calculated. He said he lives In a very high-density neighborhood
in a very low-density area. He’d like to eventually deedoff two acres for a family member
and would like to see some kind of acknowledgment that, although his property might
be zoned A-i, there will be an exception to this. He said he will be sending some wording
to the board. He said he also noticed a lot more emphasis on Centervliie’s Urban Growth
Boundary. He’d like to know a lot more about that. He also said last month there was
discussion about hiring an outside civil engineer and he believes TN law would require
the Commission to approve that. He also verified the County has spend $175,000.00 on
this plan and asked if there is a capon the amount that will be spent.

• Genevieve (last name not stated), thanked the group who has done this future use plan.
She said she has about a 100-acre farm in Lyles. She would like to see Agricultural
Preservation in her area Instead of residential growth. She said Hickman County seems
so perfectly positioned where you can live and work on the same land and she would
love members to consider what can be done to allow start-ups and allowing permitted
uses like wood working, whittling, and milling in A-i.

7. Old Business:

Land Use and Transportation Pian Workshop. Chairman, Claude Cailicott, stated the latest draft
of the pian is in front of members and on the county website. He stated this isa workshop and
would be a very informal discussion. They will go through the draft section by section. Drew
Gaskins was present to assist. He opened the floor to PC members for discussion:
Section One:

• Page 4, paragraph 2 had a clerical error. The draft read “3 elected officials from each
district” but should read “2 elected officials”.

• Centervilie’s Urban Growth Area (page 9) does talk about the relationship between the
City and County. Drew Gaskins stated Centervliie will be updating their Land Use Plan
and, Josie Peterson (city codes official) had requested the county work with the city.
Grisham Smith added some language on the left paragraph explaining that process and
suggestions on how to go about it, and some of the requirements in terms of the
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intergovernmental committee that wouid need to be established to do that. It’s a
tightened-up summary of what is already in the original Land Use Plan. He pointed out
that if the City does amend their UGB, this Plan would need to be amended to reflect
their changes. if the City wished to change their UGB it would have to be a mutual
agreement between the Cityand County.

Section Two:
• No changes.

Section Three:
• No changes.

Section Four:
• Pages 24 & 25 are our guiding principles. Drew Gaskins stated one major change was

with the Place Types. Grisham Smith amended the language on what (we) did see. They
presented a statement of intent which Is agrIcultural preservation and gave a range of
typical densities. The language there is intended to essentially be a guide so you
understand what a typical density associated with that place type is. The intent with the
word ‘typical’ is to introduce some flexibility. Keith Nash asked if the intent Is that we
would have a vote at the end of this and reminded members that this is the time to be
bringing up any objections to this.

Section Five:
• No changes.

Keith Nash made a motion to have the changes that have been discussed tonight be
incorporated into the draft by Grisham Smith and bring it back for approval in October 2025.
Eddie Boone seconded the motion. Motion approved by unanimous voice vote.

8. New Business: -

A. A request, by Chapdelaine and Associates LandSurveying, for piat approval of property
iocated on Taylor Creek Rd., in Nunnelly, TN (Map 074, Parcel 002.00). building
Commissioner, Austin Brown, presented Planning Advisor StaffReport on the minor
subdivision. There are four lots, A-i Zoning District, each over 1 acre, ROW of Soft,
water available. Planningstaff recommended the split.

After short discussion, Tommy Capps made the motion to approve the plat. Keith Nash
seconded the motion. Approved. (10— Yes, 0— No, 1— Vacant Seat).

B. Resolution 25-29 amending the Zoning Resolution relativeto R-1 Suburban Residential
District.
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‘rite following shall be added:

4.042.F InfrastructureRegulations.All usespermittedin the R- I;
SuburbanResidentialDistrict shall comply with the following
requirements.

1. TransportationInfrastructure,All transportationthoroughfaresleading
to propertyto be subdividedshallbeConstructionCodeofeitherA or B
with a minimumRight of Way (LaW.) of 30’, asperHickman County
RoadList.

2. PotableWater Infrastructure.PublicWater is requiredin this zoning
district.

Keith Nash stated nothing Is perfect. We’ve changed rules here and there because we see
there is a problem. We see that what we’ve done in the past is inadequate. Nobody 20
years ago could have ever created a perfect solution and we’re not going to do that
tonight. This Zoning Resolution will always be something that isa work in progress based
on what’s going on at the time and circumstances. There have been so many time this
body has said, “we’ve never thought of that before” so then we’ve got to make a change.
We’ve had, in the last several months, where a piece of property has been previously
zoned A-i and for some reason the current ownerwanted to make it R-1. This body has
looked at these and sent them forward to the County Commission for approval as it
should have. Some have been approved, some have not There has been some stuff that
has gotten through the Planning Commission, because our rules aiiowed it, that really
should have never gotten passed us. And I know some of you have looked at these plats
and said ‘that doesn’t work’. There are some that have been approved by this body and
the Codnty Commission. There are some that have been approved by this body because
those are the rules, but the County Commission has gone ‘this is nuts’ and yet our hands
are tied. One that was approved was residential development (approved by this body)
that was on a 16 ft. ROW dirt road. There is no way a 16 ft. dirt road should be classified
as residential. it just doesn’t make sense. Resolution 25-29 does this: if you’re going to go
from A-i to R-1 there are only twothings that need to happen beyond what rules are
already In place. it’s got to be on a road that is either A or B (asphalt or chip and tar) and
at minimum a 30 ft ROW (according to Hickman Co. Road List) and it needs to have public
water. We are not saying you can’t do It; we’re saying you can’t dolt Ifyou’re not putting
In the infrastructure to support it because this has happened in the past. It should be the
developer to get that road up to that specification, not the taxpayers. Resolution 25-29
shifts the cost, the burden, of doing that from the taxpayers to the person who’s got the
potential to make a profit off that subdivision. Keith Nash made a motion to approve and
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recommend approval to the County Commission. Eddie Boone seconded the motion.
Approved. (10— yes, 0— No, 1— Vacant Seat).

9. Chairperson1 Director, and Planner Report: Bill Lane submitted his resignation to the Planning
Commisssion. He thanked the body for everything they’ve done and told them how much he
has appreciated serving for the iast several years. Keith Nash stated Mr. Lane has been
appointed by Gov. Bill Lee to serve as Circuit Court Judge and thanked him for his service.

Building Commissioner, Austin Brown, stated he spoke with his previous employers and found
out they may not need to retain a civil engineer due to the fact of the engineering seal.
Basically, they’re staking their Job on it. With that, he would like to get a more defIned site
review process and plan in place and what that would entail isgetting a checklist together of
whatever these zoning resolutions say about each zoning district regulations. So that way,
whenever a site plan comes in, we have something to go by because thecivil engineer wIll
have already done their due diligence. Danny Clark stated he would be Interested in getting a
sealed engineer that’s getting paid by us and looking out for our interests.

Announcements: Keith Nash stated Carla Moore Is trying to get together a joint training
session for the Planning Commission, BZA, and industrial Board, it will catch all those entities
that are required to do that training and we’re trying to get it done by the end of the year.

10. Adjournment: Tommy Capps made the motion to adjourn. Eddie Boone seconded the motion.
Meeting adjourned.
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Hickman County Solid Waste Committee — Meeting Minutes

Date: September 2. 2025
Time: 5:00 PM
Location: Hickman County Justice Center

CaLL to Order
Vice Chair Dusty Jordan catted the meeting to order at 5:05 PM.

Rott Call
Present: Danny Clark, Ricky Murray, Becky Bates, Steve Gianokos, Dustyiordan, Devin Pickard, and
Matthew Barnhil(.
Absent: Wylie McNair.

Public Comment
No public comments were offered.

Announcement
Vice Chair Jordan announced that Commissioner Wylie McNair resigned from the County Commission
due to family matters.

Approval of Agenda
Motion by Bamhilt, seconded by Pickard, to approve the agenda. Motion carried unanimously.

Approval of Minutes (August 2025)
Motion by Barnhifl, seconded by Pickard, to approve the August 2025 minutes. Motion carried
un ani mou sty.

Financial Reports
The Director presented the Trustee’s Report and the Finance Office’s statements.
Motion by BarnhiLl, seconded by Gianakos, to approve the financial reports. Motion carried unanimousLy.

Tonnage & Recycling Report
The Director reported a slight year-over-year increase in recycling tonnage..

Director’s Report

• Holidays: No holidays before the next meeting.

• Agrana: Meeting scheduled with a sates representative regarding a new box for Agrana.

• WM Tipping Fee & Class I Rate: WM tipping fee increased to $48.89/ton. The Director
recommended raising the Class I fee from $55.33 to $60.00 per ton.

o Motion by Gianokos to increase the Class I fee to $60.00 per ton effective October 1, 2025;
seconded (name not recorded). Motion carried unanimously.

o Direction: Commissioner Gianokos asked the Director to notify the operations most
affected (PerryCounty, Centervitte, and Agrana).



• East Convenience Center: Gates installed; alt recycling boxes returned; added a box for large
appliances. BarnhiLl relayed constituent feedbackrequesting recycling rules be posted online to
prevent confusion and waste of effort.

• Pinewood: Compactor installed; expected to reduce pulls from —12/month to “2/month. Time
saved will support rollout/servicing of the new large-appliance boxes.

• Equipment: New roll-off truck delivered; awaiting title. After two weeks of use and upon receipt of
title, theWestern Star roll-off truck will be listed on GovDeals with an $80,000 reserve.

Next Meeting
October6,2025 at 5:00 PM.

Adjournment
A motion to adjourn was made. By unanimous consent, the meeting adjourned at approximately5:40 PM.

Submitted by:
Jordan Sachs, Solid Waste Director



Health, Safety, and Properties Committee Meeting
September 2, 2025
Justice Center - Centerville, TN

Meeting called to order by chairperson, Danny Clark § a little after 6.
Clark announced no secretary present tonight and meeting was being recorded
for her to transcribe.

Roll Call was done by Claric with the following commissioners present:

Claude Callicott, Danny Clark, Michael Wayne Thoma’sson, Matthew
Barnhill, Keith Nash, Steve Gianakos, Dusty Jordan, Ron Mayberr’y, Devin
pickard, Ron Pucicett, Clay Chessor, Todd Collins, and Ricky Murray

Absent: None

Wylie McNair (turned in letter of resignation)

13 — Present and 0 — Absent

The chairperson opened the floor for the public comment section.

There was no one for public comment.

Chairperson Clark opened the floor for nominations for chairperson of the

Health, Safety, and Properties Committee.
Nash made motion that Clark be appointed as the chairperson of the
committee. Motion was seconded by Cqllicott.

All present voted to approve agenda with none opposed.
Motion Carried.

Chairperson Clark opened the floor for nominations for vice-chairperson of
the Health, Safety, and Properties Committee.

Jordan made motion that Callicott be appointed as the vice-chairperson
of the committee. Motion was seconded by Collins.

All present voted to approve agenda with none opposed.
Motion Carried.

Chairperson Clari< presented the agenda. A motion to approve the agenda was
made by Thoniasson and seconded by Puckett.

All present voted to approve agenda with none opposed.
Motion Carried.



The meeting minutes from August 4, 2025 were presented and a motion was made
to adopt meeting minutes by Gianakos and seconded by Mayberry.

All voted to approve the meeting minutes with none opposed.
Motion carried.

Clark called upon department heads to present monthly reports:

EMS Director - Allen Livengood

For the month of Duly the department ran 280 runs and 224 of those were
billable.

On July 1 the new billing company took over and the old billing company did
not release access to payer portals, causing a 30-day delay in getting our
new billing company fully functional, We are currently in the 90-day wind-
down and 90-day ramp-up periods with MB and EMS MC.

What you see is the Collections are monies received by NIB and the Charges
are the ones made by EMSIMC.

Collins made a motion to accept the financials as reported. Motion was
seconded by Thoniasson.

Roll Call vote was done by Clark with all 13 members voting yes and
none voting against motion.

Motion Carried.

When 90-day wind down is complete we will be looking to approve the write-off
of all past due uncollected debt and starting with new billing company a
clean slate.

Since prior to COVID the department is currently staffed with a paramedic on
every truck. We currently have one AEMI position open, and it will be filled
on September 22.

EMS will be requesting to move $30,000 to purchase CPR devices, He explained
that we currently have CPR devices that are shutting down due to battery life
and the chips inside the batteries shutting them down. He reports that the
batteries cost $IJ 000 p/device and that 4 more are scheduled to shut down
over the next few months. He is wishing to purchase these devices out of the
EMS budget therefore reducing amount that will be borrowed in capital outlay
purchase. He explains that through working with company they are going to
allow us to purchase product and then add on the warranty later for all
devices. He reports that we are at critical point with this purchase.



Clark asked if he is looking for this committee to make a motion to move this
to budget committee. Livengood said, yes.

Thomasson made a motion to allow movement of funds to be presented at the
budget committee meeting and that motion was seconded by Gianakos.

Roll Call vote was done by Clark with all 13 members voting yes and
none voting against motion.

Motion Carried.

Cardiac monitors were then presented by Livengood, and he advised that the
devices have reached their life span. He reports that due to age of devices
we are currently paying more in warranties than we did before and that cost
is expected to increase again if we don’t upgrade. He advised that we are
only 87 business days away from lanuary 1, 2026, and we need the equipment in
place on that date. We are still unsure where we are on CBDG grant that we
were hoping to use for the purchase of some of the devices needed. He advised
that he will be looking to move forward within next month to finalize plan
for purchase.

EMA Director — Pete Tibbs
He directed all committee members to the packet that he submitted.

Mayor requested that committee be advised about letter of intent for grant to
purchase generators. There would be a 12% match for the $100,000 grant. City
mayor gave verbal agreement that they would match 6%. The generator locations
being considered are city of centerville Fire Station 1, EMS Station 1 and 2,
as well as East Hickman Volunteer PD.

Tibbs reports just completing Homeland Security $11,000 grant for decon unit
that will be received within next few weeks. He also reports completing a
HAZMAT grant in amount of $8,000 that covers training for fire departments.

Clark asked if grant with 12% match had been applied for. Tibbs reports they
have only filed letter of intent. We are still considered a Tier 2 in this
process, and we aren’t guaranteed at this point.



Sheriff — Jason Craft
Craft gave presentation of day in life of an officer.

He discussed that this officer ~ 6am picked up a trainee who had completed
approximately 2 weeks of field training to begin their shift. At 6:29 they
were sent to a trespassing call that was unfounded and as they cleared the
area, they conducted a traffic stop and issued verbal warning. The deputies
then went to direct traffic in school zone on HWY 100, Following school
traffic they began civil processes, during which time they were dispatched to
stranded motorists. Upon arrival they assisted the motorists and got them to
a safe location and then resumed civil processes. At approximately 1:15
during their lunch break they were notified of a double shooting. The officer
and trainee arrived on scene and observed that two people had been shot. The
shooter was currently armed and was quickly disarmed and apprehended by
deputy. Deputy then turned attention to the injured. While on scene crowd had
to be controlled. Deputy and Trainee were on scene for approximately 8-10
minutes alone. The deputy remained on scene until approximately 7:30 that
night. Once leaving scene he proceeded to office to complete paperwork and
log evidence. Craft is acknowledging Corporal Jainison Nash with the Metal of
Valor for his actions on this day.

January 31, 2025, Elijah Kelley was dispatched for a welfare check for a
homeowner that had not been seen in several days. Upon arrival Kelley found a
male unresponsive and not breathing. Kelley initiated CPR and the man was
successfully resuscitated. EMS arrived on scene and took over care. Sheriff
was made aware that without the heroic measures taken that day the man would
have likely perished. Deputy Kelley is being presented with the Lifesaving
Award, and it will be permanently placed in his personal file.

May 23, 2025 @ 2:00AM, 60 Kirkup was dispatched to vehicle wreck. He arrived
to find a vehicle that had flipped and was currently lying on its side. tt
was noted that a gasoline line had ruptured, and gasoline was spilling around
the vehicle. Kirkup recognized the dangers and risked his life to remove the
victim from the vehicle and get them away from the fumes and gasoline. The
vehicle did not ignite, but due to the hazards and his quick actions he is
being presented with Metal of Merritt.

April 14, 2025, Lt Mike Doddo who was on patrol witnessed vehicle leaving
roadway and strike a residence. There was active fire and Doddo risked his
life to remove the victim from the vehicle just moments before it was fully
engulfed and flames spread to residence. Lt Mike Doddo is being presented
with Metal of Merritt for his heroic actions on that day.



Sheriff’s Report includes:

1435 calls for the month.

Still average 30-40 people through booking each week

Jail population is currently 157

Sheriff’s office is wishing to transfer old ambulance that was a swat vehicle

and old flat bottom boat to the EMA department for them to use.

Thomnasson made motion for those to be transferred from sheriff’s department

to the EMA department, and it was seconded by Collins.
All voted to approve the meeting minutes with none opposed.

Motion carried.

Sheriff provides update on constable position and it being appointed. Sheriff
reports that he doesn’t have anything to do with constables because they are
elected just like he is. He provided commissioners with updated information
regarding requirements to be a constable.

Clark asked if the requirements and training cost falls on the person, and
sheriff replied yes, the individual is responsible for that cost.

Mayberry asked if this person is running for election would a person have to
do this before they can apply and if the cost was their responsibility. The
sheriff replied yes, and they aren’t governed by sheriff. They are governed
by commission.

Collins presented questions regarding them paying for equipment and training.

Thoniasson asked about who governs them if sheriff doesn’t.

There was discussion regarding psych evals and turn around time.

pickard asked about the number of constables.

Nash is concerned over not doing the due diligence that needs to be done so
we aren’t repeating processes every month.

Nash makes motion that anyone wishing to be considered for the position of
constable, when being appointed by the body of commissioners, must present
along with their intent to fill the vacancy proof of their psychiatric
evaluation and background check. Motion was seconded by Callicott.

All voted to approve the meeting minutes with none opposed.
Motion carried.

Collins asked Sheriff if a resolution for nuisance properties would be
beneficial to the department in cleaning up areas.



Sheriff asked for time to look at this and bring back information. He said
that he and the Building Inspector have a lot of the same problem areas, and
he would like to involve them.

Where is the resolution regarding taking up donations. They are going to
discuss that with the county clerk and see where that resolution stands.

Properties hiatt Howell
Matt forwarded his department packet to all via e-mail.

Clark asked about Pinewood EMS station and being ready for drywall except for
cameras and security people. Clark asked if decision had been made about
cameras and access, Bluegrass is doing the camera system. Drywall is expected
to begin in 2 weeks.

OLD BUSINESS

None to discuss

NEW BUSINESS

Was presented when Sheriff gave his report.

A motion to adjourn was made by Mayberry and seconded by Callicott.

All present in favor with none opposed.

Meeting adjourned.

Respectfully submitted



The Hickman County Health, Scifety, and Properties Committee shall meet in regular session on
Tuesday, September 2, 2025 at 6:00 PM, at the Hickman County Justice Center. This meeting is
open to the public, and a tentative agenda is presented below. Persons desiring to speak during
the public comment period should sign-up at the front of the meeting room before the meeting
begins. Persons requiring special assistonce to attend themeeting should contact the County
Mayor’s office at 931-729-2492 at least 48 hours prior to themeeting.

HEALTH, SAFETY,AND PROPERTIESCOMMITTEE

AGENDA

c Call to Order by Chairman

• Approval of Agenda

• Public Comment Period

• Adoption of Minutes from the previous meeting on August 4,2025

• Monthly Reports from the Department Heads

o old Rusiness

• New Business

o Sheriff to discuss new rules on electing and appointing Constables

• Adjournment

Respectfully Submitted:

Danny Clark
Chairman



Health, Safety & Properties Committee
Date: 9/2/25
Financials

Month July
Total Runs 280
Billable Runs 224
Collections 55,507.15
Charges 223,610.25

Vote:

Director’s Notes:
1.BiHing Company Changes:

This month we are on board with our new billing company, EMS MC, and
Closing out with AMB.
We are in our 90-day wind-down with AMB and ramp-up with EMS MC
period.

* Collections are monies received from AMB
* Charges are the ones made by EMS MC
* Until the 90-day period is complete the numbers will be coming

from both places.

Both companies’ totals are in the packet.
AMB (our former billing company) put every obstacle they could in the
way of us changing companies.
It took us over 30 days to get access to our CMS and other portal
information.

* We had a 30-day delay with new billing company with a few payers
due to being unable to access certain payors. The old billing company
was the only ones with access and would not grant access to the new
company. We are now in all payor portals, and this has been resolved for
future. Two people from our office now have access to all portals in
addition to the billing company (EMS MC).

2. Bad debits write off request (see AMB page): after the 90-day
wind-down will ask the commission to write off this bad debt. These
accounts are aged, and time-barred accounts.

1



3. We are currently fully staffed with Paramedics for the first time since
the beginning of the pandemic. We still have one AEMT slot open but
have several applicants.

4. We are planning on moving money around in our budget to buy CPR
devices. We have device batteries that are shutting down due to the
dates that are programmed into their computer chips. To replace these
affected batteries would cost $7,000 ($1,000) each. There are four
more that will shut down on staggering dates beginning in December.
We are looking at moving around 30K from our 718 to our 790. We may
need to move some money from a couple of different accounts to fill. We
are attempting to buy 3 units (90k). This move will exhaust any funds
that we had for Pinewood Station. These will be units that we won’t have
to include in the capital outlay loan. This Is critical equipment.

Vote:

5. Cardiac Monitors/CPR Devices:
We are still waiting to hear from the CBDG (could be October)
We need new ones in place before 2026
Crystal says we would need to have a plan in place 90 days prior to Jan
1, 2026, to have time for debt services to be in place with a loan.

At the Tuesday night meeting we are only 87 business days away from
January 1, 2026. We need this equipment in place on this date.

The CBDG grant, if awarded to us, will only cover 4 CPR devices and 4
cardiac monitors. Leaving us to purchase the other three cardiac
monItors....

If CBDG is not awarded, then we will need funding for 7 cardiac monitors
and 4 CPR devices, if the 3 above are purchased now.

2
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F’! 2025-26 F? 2024-25 F? 2023~24 PV 2022-23
July $55,507.13 $72,143.10 $83,780.21 $68,207.53
August $70,757.70 $94,287.13 $93,054.84

September $89,746.12 $87,428.65 $83,062.35

October $93,599.11 $83,784.89 $94,996.05
November $52,723.61 $89,901.31 $86,233.43

December $89,555.49 $47,201.61 $113,786.84

January $75,558.52 $89,414.36 $65,681.15

February • $87,576.70 $69,778.56 $76,537.89

March $99,910.42 $71,927.98 $116,309.66

April $91,587.90 $85,022.24 $71,461.31

May $115,002.82 $83,991.40 $116,274.95

Julie $71,186.23 $65,843.55 $51,254.42
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July $40,830.50 $172,123.50 $227,036.76 $198,449.00
August $145,546.50 $171,947.50 $194,282.50
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October $195,344.50 $164,968.50 $159,966.22
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December $162,204.65 $117,432.50 $125,316.60
January $211,522.44 $243,578.50 $260,922.09
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March $213,164.00 $130,037.00 $192,355.98
April $200,003.00 $163,603.50 $132,856.50

May $120,276.50 $181,448.00 $155,976.41
June $205,049.00 $137,759.50 $206,677.19
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Hkkman CountyAmbulanceServiceTNAc~untAnalysisby Month (Dateof Service Based)
StartDate:2025-07-01 End Date: 2025-0940
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HICKMAN COUNTY EMA MONTHLY

REPORT
550 HIghway 100, Centeruilie, TN 31033 931-729-6132 (Office)

August2025

Director: Walter Pete Tlbbs Operations Manager: Sarah Stewart

Monthly Response Summary

Total Number of Calls for the Month:
Medical Cal Is:
Motor Vehicle Accidents:
Commercial Vehicle Accidents 0
Structure Fires 0

Brush Fires:
Tree/UtIlities 2

Canceled Calls ‘0

Missing Persons U ‘-~

Hazmat Calls 0

Vehicle Fires 0

Confined Space Rescues:
Swift-Water Rescues 0

X9Searches b ~
Other 2

Number of calls in 2025 to date 5~

Total number of calls for 2024 68 ‘

All totais are reflective of information received at the time of report.



All totals are reflective of information received at the time of report.

Emp(oye&s Accrued and Used Time.

Employee: Director Operations Manager

Personal Time Beginning Balance 360 74,25

Personal Time Accrued C 0

PersonalTime Used 0 0

End Personal Time Balance 360 ‘ 74 25
263 5

0
[ii

263 5

0 ‘ 0

Comp Time Beginning Balance

Comp Time Accrued
ComplimeUsed
End Comp Time Balance

Overtime

Part-Time Employee I-tours worked

Jason Pierce 0

Erica Woodslde 0



Other Business

ItOC ActivalionsAugust

• EastHickman Poweroutage— EMS Station2
• TN GasPipeline— CentervilleUtilities

EOC Usage~Non-EMA)

• AmericanLegion
• Lions Club Meeting
• BehavioralHealthMeeting
• FosterReview
• ~ASA
• EMSTraining
• BananaFestival Meeting

EventsandEquipmentRequests

• StoptheBleedequipment

Training

• EMSVanessaIC Free
• TECC
• EMSTraining

Meetings

• HealtheareCoalition Meethig
• E911 Meeting
• WeatherGroup
• BehavioralHealth
• LifecareCenter
• BananaPuddingFestival



HickmanCountyEMA. — Director’sReportAugust2025

in August 2025,Hickman County EMAadvanced several major projects and closed out
important grants. The agency submitted a letter of Intent for generators to support EMS
Stations 1 and 2, Centerville Volunteer Fire, and East Volunteer Fire, following the awarding
agency’s decision to fund four units Instead of the six originally requested. Technical
requirements and final costs must be provided for approval, with Hickman County responsible
for a 6% local match—up to $6,000 of a $100,000 project—half of which the City Administration
has verbally agreed to cover in good faIth since two generators will be within city limits.
Additionally, the County successfully closed out an $11,000 Homeland Security grant that
provided a decontamination unit, along with an $8,000 Hazmat grant that delivered equipment
and training for volunteer fire departments across the county, strengthening overall response
capability.



S

kSNrY
HICKMAN COUNTYSHERIFF’S

JasonCraft;~Slieri1f
JosephCox, ChiefDeputy

Detention Center
108 College Avenue

Centerville, Tennessee 37033
Phone:(931)729-6143Fax:

(931)729-2491

Health. Safety & Pronprties Committee
Date: 9/212025

Sheriff’s Notes:

New Rusinessi

1. Cad cards for August 1435 (See Attachment)

2. Transfer old flat bottom boat and old Ambtdanc&to EMA

3. JaiL Papulation 157

4. Det. Martinez is bach in Vlrgina he at school. When he gtaduates. hewill bee KS in-

Main Office
lOB College Avenue

Ceiiterville, Tennessee37033
Phone:(931)729-6143

Fax: (931)729-2491

OFFICE

structor and wILL also be bringing home a new certified 1(9.

5.



Hickman County 911 CommunIcations

119 N CENTRAL AVE CENTERVILLE ,TN 37033
HICKMAN F-911 RffPORTS

Department CFS CalllVpe By Month For 08/01/2025 - 08/31/2025

. :t:~c::.ir~?rr? ~ .~tt?tt”?r~fl. ~

10poUT’~ ~, %0 0 0~ ‘9 0’ 0 ~2 0’ ‘0 0

*IIACOID?NTAL 0 0 0 0 0 0 0 7 0 0 0 0 7

~ 7T ~‘ r’~i%~T ‘1TCT~
OIIOPENLINE 0 0 0 0 0 0 0 10 0 0 0 0 10

ABANDONED ~ 7~TT~’T ~ ‘ — T~ -~

.: ‘..::!~i~ ~‘ • ,..,

ABSCONDER 0 0 0 0 0 00 0 0 0 0 0
. .;~rr~r C. ~1”—r:tt . —r——~—-rP

AcciD~4T4U-40 0 0 0 0 0 0 0 ‘~0 V 0~ 0 0 30

ACTIVESI-IoOTffiO 0 0 0 0 0 0 0 0 0 0 0 0

u~23~~iALARM ~~Q• .~.b: ~~“0•
0 0 0 23

0 o~~”o~~o

ALARM•FALSE 0 0 0 0 0 0 0 1 0 0 0 0 1

:~ a ‘‘20 b ~ b .\:~:b::.\.~c.’.~!

ANIMALCONTROLO 0 0 0 0 0 0 21 0 0 0 0 21
._fl~,7:~rVrV_r. .~‘ :-r- ~

ANI(LEMONITOR’~’0 I.’0.”V 00 0.0

ASSAULT 0 0 0 0 0 0 0 10 0 0 0 0 10

:..~ :4 ~ ..:~:iso. ~ ~ ~ ~o~’d~ieo
-

U&E 0 0 0 0 0 0 0 3 0 0 0 0 3

B~EN’o0OO0O0O09Q
TRESSPASSEO . .

PoLO 0 0 0 0 0 0 0 0 0 0 0 0 8
.—_.._._——.—.-——_—___.——.. — ———.—..—.————.—-——..—— —t—•’ —••~—‘~:—~~‘-•‘——

BOMBTHREAT 0 0 ~0 fl 0 0 0 0 0

HLJRGLA}4Y 0 0 0 0 0 0 0 I 0 0 0 0 1

cHILD4BUSE.k0 b::’’o~o 0 0 0 1 0 ro 0

0 0 0 0 0 0 1 0 0 0 0 1CHILD CUSTODY 0
EXCHANGE

CHILD • a 0 0 0 0 0 0 2 0 0 0 ‘0 ,2
EWDAWGERMENT .!‘.: . ... ....

CIVSTN’4DBY 0 0 0 0 0 0 0 1 0 0 0 0 1

~ ~
NOTIFICATION .... .c.::t\ ::.:.:~. .. . . ... ...

DISTURBANCE 0 0 0.0 0 0 0 42 0 0 0 0 42

CAD RoporI315 Peas i of 4 09/01/2026 07:43



I
0LpjiECI(t~i...O;~\\0. ..~:,\:0 :.:~0~‘:•!:o ~ 0 •t.:.:,:;o .~t.::,0 .‘,.:.b.!:..~ B

00A 0 0 0 0 0 0 0 0 0 0 0 0 0

o.\::0 i:2.tá ~irt11 ~ ... :::~d...L\o.:t ~

DRUG-NARCOTIC 0 0 0 0 0 0 0 5 0 0 0 0 5

:.:.o ::.o.;:~o .o:::.;l ..:..:..o...:~o .‘.t:o~,..o ::.:1~:~

EMSSTANDDY 0 0 0 0 00 0 0 0 0 0 0 0
--——-----—-—r—---—:-
E

EXIRAPATROL 0 0 0 0 0 0 0 15 0 0 0 0 16
...:_.~:c:;:.,~:v:~.~.:._:r:?i

FIRE 0 0 0 0 0 0 0 10 0 0 0 0 10

0 0 o~.oo’.:D 00 0 0 ~~o”’’

FIRESTANOBY 0 .0 0 0 0 0 0 0 0 0 0 0 0
.—--...-. ~ ,rrr ttt~.~’r:-9 ......~ ~ -—~--rr~1r—-

FoiLOWUP.~~0 0 0.: 0 ~ b 21 0 0 0 0 27’~

FRAUD 0 0 0 0 0 0 0 4 0 0 0 0 4

ruGIrIv6~:ç’:a 0 0 b 0 0 0 25 SQ 0 0 0 26
RECOVERY

HARRASSMENT 0 0 0 0 0 0 0 12 0 0 0 0 12
.—.—...—. —•—————————-7:

H0MICIt3E.CJHO 0 0 0 0 0 0 -.0 0 a o 0 0

IDENTITYTHEPT 0 0 0 0 0 0 0 1 0 0 0 1
—•———-— —— — —-——-———-—-—~—-—-~——-—r-~——- .——:--~

IMPAIRED’:~:.~D. Q Q :.Q..Q 0 0~-0 0 0 0 0.0
OPERATOR. L’ I

INTOXICATEDIN 0 0 0 0 0 0 0 0 0 0 0 0 0
PUBLIC

JAILNCIC ~~k~;O 0 0 0 ~a a 0 43 0 0 0 0’’73
REQUEST

JUSTICECENTER 0 0 00 0 0 0 1 0 0 0 0 1

LARcENY. 0 0 0 0 0 0 0 0 0 0 0 0

LITTERING 0 0 0 0 0 0 0 0 0 0 0 0 0

MAINTEN4NQE.0 0 o 0 0 0 0 0 0 0 0 0 0
CALL -

MISC 0 0 0 0 0 0 0 23 0 0 0 0 23

MISSINOP.ERSONO 0 0 0 0 0 0 3 0 0 0 0 3

NOISECOMPLAINTO 0 0 0 0 0 0 1 0 0 0 0 1

OVERI~OSE’~ 0 0 0 0 0 0 0 1 0 0 0 0 1

PLANECRASU 0 0 0 0 0 0 0 0 0 0 0 0 0
~ —.——.——,~___7~

pRQrg~TygJt-4EcKo 0 0 •0~ :o..:o’o ~ 0 0 o 33.

PROWLER 0 0 00 0 0 0 2 0 0 0 0 2

CAD Rupod 348 Page 2 of 4 09/01/2026 07:48



::~&0 ::~.:.7Q.:::...0?:..~’~0 •.~,.p.::...\:9.:28.:\;:

rUBLICSERVICE 0 C 0 0 0 0 0 109 0 0 0 0 108
....._.~ ~

REspRIvFRo:.~..o.’.o::~:.o-.:.:oc...o ~ ~

RRCOWRED 0 0 0 0 0 0 0 1 0 0 0 0 1
PROPERTY

-

ROADHAZARD 0 0’ 0 0 0 0 0 7 0 0 0 0 7
,_-.--.—. -r—t’v”.~ ,-:~-v-r-~r.:r .17

.:o ~ o.~:c\.:’o.~k.::o.~-..:j

RUNAWAY- 0 0 0 0 0 0 0 1 0 0 0 0 1

;~T~c17~ ~F.TTR7.T?i’~ ~ .T 2 r~ a: a. -

SCHOOLTRAFFICO 0 0 0 0 0 0 63 0 0 0 0 53

.7~7t~~717~j..vr~

STOI.ENVEIIICLE 0 0 0 0 0 0 0 3 0 0 0 0 3

0 ‘“~ ~ -;“i”’; ~;r~;~~i
MOTORIST .. ~.: • -~-- -. . .. .

SUICIDAL 0 0 0 0 0 0 0 7 0 0 0 0 7

SIJSPIC1OU8-~.:0. 0 0 :0 ‘0 0 0 7:•.O o ~ i-i
ACTiVElY ~

SUSPICIOUS 0 0 0 0 00 0 17 0 0 0 0 17
PERSON

8USPICIOtJS..-Y,.~.0’o-b -o.:::o ~ •020~~0 0 ~-~0
VEHICLE ~--~ -

TEST 0 0 0 0 0 0 0 13 0 0 0 0 13

THEFTOF \t::o~ 0 ~o -à b 0 ‘-~12 - t~Q b~’C ~
PROPERTY

THREATS 0 0 0 0 0 0 0 0 0 0 0 0 0
—--rn1r:~rr’ —...—.—..--—-—-...--•--..-..-.-------.—----— — ..__

TRAFFIO’-’O 0 0 0 0 0 0 38 0 0 0 0 30

TRAI’FICCONTROLO 0 0 0 0 0 0 3 0 0 0 0 a

TRAFFIOGTOP 0 0 0 0 0 0 0 324 V 0 0 0 324

TRANSPORT 0 0 0 0 0 0 0 10 0 0 0 0 10

TRESPASSING :so 0 0 0 0 0 0 24 0 0 0 0 24

UNRULY 0 0 0 0 0 0 0 4 0 0 0 0 4

VANDAUSM’0 0 0 0 0 0 0 0 0 0 0 0 0

VEHICISSEARCFIO 0 0 0 0 0 0 0 0 0 0 0 0

VOIDCALL 0 0 0 0 0 0 0 0 0 0 0 0 0

WALK-IN 0 0 0 0 0 0 0 22 0 0 0 0 22

WARR ~ ~ ~i.,0
SERVICES .~. - ... -. .. .

CADRuport345 Page 3 01 4 09/01/2025 07:48



Hickman County Maintenance Department

Director: Matt Howell

(931)994-9383

Monthly Report
August 1—August 31, 2025

Requests for Maintenance -71

Maintenance Request Forms/Email 30
Text Message 11
Phone Call 17

In Person 13

Most Common Types of Requests

Misc, 26
Eiectrlcai/HVAC 25

Plumbing 14

Most Common Departments

JaIl 40
Justice Center 11
Admln S



Employee PTO and Comp Time

Employee Director Malnt. Personnel Custodian Part Time Custodian

Beginning P.1.0. Balance 140 137:23 189 0
Accrued P.T.O. 0 0 0 0
tisedP,tO. 0 0 1 0
Ending P.1.0. Balance 140 137:23 188 0
Beginning Comp. Balance
Accrued Comp
Used Comp

~ix~t’;M~.4~
~

;~4’~’~t

7:07
4 22
0

0
0
0

0
0
0

Ending Comp. Balance 11:29 0 0

Truck/Equipment Mileage/hours Notes
2015 Ford F-iSO 187,495 miles oil Change 8/14/25

2011 Chevy 2500 218,904 miles Oil Change Sf14125

Kubota 12501 tractor 869.0 hours

Notes:

• Annual backfiow device Inspection by Town of Centerville was conducted on 8/19/2025. All
passed except for the JaIl. Repairs will be made and then retested.

• Met with Ag Pavilion and NBPF boards to discuss electrical upgrades at Ag Pavilion.
• Fire panel in Jail tower was replaced 1.Syrs ago and has shown trouble codes since, but after

multiple attempts by Johnson Controls they have finally solved all Issues.

Maintenance Director c,c”7%stcZA.,#w 9/2/2025
Matt Howell
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HickmanCounty
FinanceCommitteeMinutes

Monday,September8”, 2025

Meetingcalled to orderby Chair,DustyJordan.

Present:Jim Bates,RonaldCoatcs,Clay Chessor,Todd Collins, Dusty Jordan,and
RonaldPuckett,
Absent:JohnMullins.

Motion madeby RonaldPuckettandsecondedby RonaldCoatesto amendtheagendato

includeelectionofofficers.All memberspresentvotingyes.

Meeting turned over to Secretary, Crystal Fitzgerald.

Electionof Chair
RonaldPuckettnominatesDusty JordanasChairsecondedby RonaldCoates.
Motion madeby Jim Batesandsecondedby Todd Collins for nominationsto ceaseand
DustyJordanbeelectedby acclamation,All memberspresentvotingyes.

Election of Vice-Chair
RonaldCoatesnominatesClayChessorasVice-ChairsecondedbyRonaldPuckett,
Motion made by Todd Collins and seconded by Ronald Puckett for nominations to cease
andClayChessorbe electedby acclamation.All memberspresentvotingyes.

Motion madeby ToddCollins andsecondedby RonaldPuckettto approveagendaas
amended.All memberspresentvotingyes.

Public CommentPeriod-none

Motion madeby ToddCollins andsecondedby Clay Chessorto approveminutesfor
August11, 2025.All memberspresentvotingyes.

Motion madeby RonaldCoatesandsecondedby Todd Collinsto approveAugust2025
financial report.Jim Bates-yes,RonaldCoates-yes,Clay Chessor-yes,ToddCollins-yes,
Dusty Jordan-yes, John Mullins-absent, and Ronald Puckett-yes. Motion passes.

Adjourn: Todd Collins 2hlh RonaldCoates.



HickmanCounty
Budget/FinancefllumanResources

CommitteeMinutes
September 8th,2025

The meeting was called to order by Chair, Steve Gianakos.

Present: Matthew Barnhill, Claude Callieott, Clay Chessor, Danny Clark, Todd Collins, SteveGianakos,
DustyJordan,RonaldMayberry,Ricky Murray,Devin Pickard,RonaldPuckett,andWayne
Thomasson.
Absent:Wylie McNair andKeith Nash.

Meeting turned over to Secretary,CrystalFitzgerald.

Election of Chair
Wayne Thomasson nominatesSteveGianakosasChair.
Motion madeby Danny Clark and seconded by Claude Callicott for nominations to ceaseandSteve
Gianakosbeelectedby acclamation.All memberspresentvotingyes.

Meetingturnedbackoverto Chair,SteveGianakos.

Election of Vice-Chair
DustyJordannominatesRonaldMayberryasVice-Chair.
Motion madeby WayneThomassonandsecondedby DustyJordanfor nominationsto ceaseandRonald
Mayberry be elected by acclamation. All members present voting yes.

CrystalFitzgeraldwill remainsecretary.

Motion madeby WayneThomassonandsecondedby RonaldPuekettto approvetheagenda~v/electionof
officersadded.All memberspresentvotingyes.

PublicCommentPeriod-none

Motion made by Clay Chessor and seconded by Ronald Mayberry to approve the minutes for August

11
th~2025. All members present voting yes.

Motion madeby DannyClarkandsecondedby WayneThomassonto approvebudgetamendment
#26-12.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,ToddCollins-
yes,SteveCianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,Ricky Murray-
yes,KeithNash-absent,Devin Pickard-yes,RonaldPuckett-yes,and Wayne Thomasson-yes. Motion
passed.

Motion made by Dusty Jordan and seconded by Claude Callicott to approvebudgetamendment
#26-13.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,ToddCollins-
yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,Ricky Murray-
yes,KeithNash-absent,DevinPickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion
passed.

Motion madeby WayneThomassonandsecondedby MatthewBarnhill to approvebudgetamendment
#26-14.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,ToddCollins-
yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-ycs,Wylie McNair-absent,lUcky Murray-
yes,Keith Nash-absent,Dcviii Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion
passed.



Motion made by Wayne Thomasson and seconded by Ricky Murray to approvebudgetamendment
#26-15.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,Todd Collins-
yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,Picky Murray-
yes,Keith Nash-absent,Devin Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion
passed.

Motion madebyRonaldPuckettand secondedby Picky Murray to approvebudgetamendment
#26-16.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,Todd Collins-
yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,PickyMurray-
yes,KeithNash-absent,DevinPickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion
passed.

Motion madeby ClaudeCallicott andsecondedby DannyClarkto approvebudgetamendment
#26-17.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-(declaresconflict)yes,DannyClark-
yes,Todd Collins-(declaresconflict)yes,SteveGianakos-yes,DustyJordan-yes,RonaldMayberry-
(declaresconflict)yes,Wylie MeNair-absent,Ricky Murray-yes,KeithNash-absent,Devin Pickard-yes,
RonaldPuckett-(declaresconfliet)yes,andWayneThomasson-yes.Motion passed.

Motion madeby DustyJordanandsecondedby DannyClark to release$78,009(halt)of thefunds
appropriatedto theHickmanCountyFireAssociation.MatthewEarnhill-yes,ClaudeCallicott-yes,Clay
Chessor-yes,DannyClark-yes,ToddCollins-yes,SteveGianakos-yes,DustyJordan-yes,Ronald
Mayberry-yes,Wylie McNair-absent,RickyMurray-yes,KeithNash-absent,Devin Pickard-yes,Ronald
Puckett-yes,andWayneThomasson-yes.Motion passed.

JudgeAmy Puckettspeaksto thecommitteeaboutaSafeBabyCourtGrant.This is a (3) yearfully
reimbursablegrantin theamountof$100,000.It is designedto helpshortenthe stayfor childrenunder3
yearsof agein fostercareor childrenthatmayhaveto be removedfrom theirhome.Currentlythe
countyhas61 childrenin fostercare.This granttakesa collaborativeapproachinvolving multiple
agencies,includingAdministrativeOffice of theCourts(AOC), Departmentof Children’sServices
(DCS),andtheDepartmentofMentalHealthandSubstanceAbuseServices(DMHSAS).Becausethe
majority ofthefundingwill beusedfor Staffing,sheis askingfor permissionto startthatprocessesby
postingfor staffingneeds.A budgetamendmentwill comelater for full approvalof grant.

Motion madeby WayneThomassonandsecondedby Todd Collins to go aheadandmovefonvardwith
theposting.MatthewBarnhill-yes,ClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,Todd
Collins-yes,SteveGinnakos-yes,DustyJordan-yes,RonaldMayberry-yes,Wylie McNair-absent,Picky
Murray-yes,Keith Nash-absent,DevinPickard-yes,RonaldPuckett-(declaresconflict)pass,andWayne
Thomasson-yes.Motion passed.

Motion to Adjourn: WayneThomassonandRicky Murray.All memberspresentvotingyes.
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Hickman County

Health Foundation Minutes

August 25th 2025

The meeting was called to order by Chair, Steve Hethcote.

Present: Crystal Fitzgerald, Steve Hethcote, Ricky Murray, and Ronald Mayberry,
Absent: Danny Clark, Wylie McNair, and Ronald Puckett.

Public Comment Period-None

Motion made by Ronald Mayberry and seconded by Rlcky Murray to approve the minutes forJuly 28,
2025. All members present voting yes.

Motion made by Ronald Mayberry and seconded by Ricky Murray to approve the July 2025 financial
report. Financial report including:

• Cash in the Bank of $187,536.73

• Checks Written:
o No checks written in July.
o August Check #900018 Hickman Co. Fire Assoc.-$3,500.0O Contributions forCPR

Training. (Approved 07/28/2025)
o August Check #900019 Tennessee Secretary of State-$20.00 State Annual Report

Danny Clark-absent, Crystal Fitzgerald-yes, Steve Hethcote-yes, Ronald Mayberry-yes, Wylie McNair-
absent, Ricky Murray-yes and Ronald Puckett-absent. Motion passes.

Motion made by Ronald Mayberry and seconded by Steve Hethcote to Adjourn. All members present
voting yes.



BOARD OF ZONINGAPPEALS
FOR

HICKMAN COUNTY,TENNESSEE
MEETING MINUTES

Monday,September
10

th, 2025 @ 6:30 p.m.

1. ROLL CALL:

PRESENT: Eric Blystad
StephenGraves
GeorgeHedriek
Jim Delaney

ABSENT: BradLeeper

2. APPROVAL OFMINUTES FORTHE MEETING OFAUGUSTTH, 2025:

StephenGravesmadea motionto makea correctionto theminutes:“NewBusiness,Item
A.” waschangedfrom “Old Hwy 4” to “Old Hwy 46”. Motion secondedby Jim Delaney.
EricBlystaedmadethemotion to approveminutesasamended.Motion secondedby Jim
Delaney.Approved(4 Aye,0 No, I — Absent).

3. REPORTSOF OFFICERS,COMMITTEES. AND STAFF: None.

4. OLD BUSINESS:

A. Considertheapplication,from HermanMiller, for a specialexceptionon property
locatedat 3147 Hwy 438 SW, in Centerville,TN (Map 127, Parcel003.04).

StephenGravesstatedtheBoardhaddiscussedboth applicationsunderOld
Businessextensivelyata previousmeeting.NeitherSpecialExceptionrequests
havechangedandReàolution25-23wasadoptedby HickmanCountyLegislative
Body on August

25
th, 2025.

StephenGravesmadethemotion to waivethereviewofSpecialException
Criteria.Georgeiledrick secondedthemotion. Approved:(4 — Aye,0 — No, 1
Absent).

StephenGravesthenmadea motion to approvetheSpecialExceptionrequest.
Motion secondedby GeorgeHedrick.Approved.(4 Aye,0 — No, 1 — Absent).

B. Considertheapplication,from Matrix MechanicalSolutions,LLC. (Daniel
Enbanks),for a specialexceptionon propertylocatedat 9743Old Hillsboro Rd,
Hon Aqua,TN(Map 041, Parcel 004.02).

1



StephenGravesmadethemotion to waive thereviewofSpecialException
Criteria.Jim Delaneysecondedthemotion.Approved:(4 — Aye, 0 — No, 1 —

Absent).StephenGraves then madea motion to approve theSpecialException
request.Motion secondedby GeorgeHedrick. Approved. (4 — Aye,0 No, I —

Absent).

5. NEW BUSINESS: None.

6. HEARING OF PARTIES HAVING BUSINESSBEFORE THE BOARD:

A. Consider the application, from Julie Ruth Carter, for a specialhardship on
propertylocatedat 13045AshleyCircle, in DonAqua,TN (Map0141,GroupC,

Parcel 003.00).

Ms. Carterspokewith theBoard. Shesaidsheis on disabilityandwasdeniedwhen
trying to purchasea doublewide mobile home.Sheis asking for permissionto live
in a camper.TheBoard pointedout that theyhaveno groundto standon to grant

hertherequest.

Stephen Graves made the motion to deny the request due to Hickman County
Zoning Resolutionnot allowing campers to be lived in without a building permit
being purchased.Jim Delaney secondedthe motion. Application denied. (4 — Aye,
0— No, 1 —Absent).

B. Consider the application, from Christopher Molt, for a varianceon property
locatedat 7212Methodist ChurchRd, in Lylcs, TN (Map 038,Parcel 095.01).

After a shortdiscussion,StephenGravesmadethemotion to deny theapplication
(lue to thevariancerequestbeinga manmadeissue.JimDelaneysecondedthe
motion. Applicationdenied.(4 — Aye, 0 — No, 0—Absent).

7. REPORTS OF OFFICERS, COMMITTEES, AND STAFF: None

8. ANNOUNCEMENTS: The October meetingwill be held on Tuesday,Octorber 14th
,due to theobservation of Columbus day on Monday the 13w.

9. ADJOURNMENT: Stephen Graves made a motion to adjourn. Secondedby Eric
Blystad.Motion unanimously approved.
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Economicand Community Development

EXECUTIVE SUMMARY

Monthly Status Report

Reporting Period: Sept 2025
Prepared by: Carla Moore, Director

• Major Funding Successes Secured — Achieved Hickman County’s official ThreeStar
certification and approval of a $75K Entrepreneurship Program project, while continuing
pursuit of a $100K Broadband Ready Grant to deliver free Wi-Fl on the public square and Ag
Pavilion.

• Business & Infrastructure Progress — Finalized reporting on the $600K AES Jobs Grant,
ensuring state collaboration on clawback mitigation, while also tracking 18 new permits (16
residential, 2 commercial) issued during the month, signaling steady development activity.

• Strengthened Partnerships & Visibility — Expanded regional/state leadership network
through TVA’s Leadership Institute, UT’s Local Government Leadership Program and
other state ECD initiatives (including a private tour of“Rock Nashville”), while hosting and
supporting community forums, CTE workforce planning and countywide PILOT/TIFF training
preparation.

KEYPROJECT UPDATES

PROJECTS DESCRIPTION STATUS ACTIONS
Broadband Ready
Communities Grant

Allocated by state to expand broadband
access In rural communilles. Projectseeks
to launch free Wi-Fl on public square and
Ag pavilion facilitated by MLConnect,
Malnstreot, Chamber and ECD
partnership.

Applied for Slook
earmarked expressly for
HIckman county.

Waiting approval.

Three Star
Certification

•

2-year distinction that opens commuAllies
to special,, no-match-required grant
funding opportunities for projects that align
with community goals

Community projects to Impact low to
moderale Income residents

Applied for first 3star
project supporting launch
of Entrepreneurship
Program for $751<

Hickman county 3-Star ceftiflc~ii~n
approvedi $t6i~3~tar project approyedl

.

Community
Development Block
Grant (CDBG)

Reapproaching new block
grant for lower amount
$375K ($75K 3star

~
Funds In house

Awaiting approval.
-

TOEC Brownfield
Redevelopment
Area Grant(BRAG)

$2sKAwarded to clean up distressed
properties for county use

Still workIng on site Identification proäess.

-

Accurate 1
Energetlcs PILOT

$567K In IncAntiveS ends 2025 Completed Pioperty Assessor satisfied with paperwork

AccutAte
Energetics ECD
Grant

$600K 5 year Jobs Grant ends Dec 2025 Completed. Final report
sent to state. Did not
reach full goal and wiliowe
back $300K

Stale now working with AES on final report
and clawback process.

.

Agrana P!LQT Approx $571( In annual Incentives 2025-
2030

Completed Property Assessor satIsfied with paperwork

PERFORMANCE METRICS & IMPACT
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CommunityEngagement: Promoted newly launched “Nutrition and Health Series” powered by
Bernard Community Center Also, youth worker outreach with more resume writing and interview
coaching sessions.

Funding & Investment Secured $75K for Entrepreneurship Program from 3Star program (led by
Mainstreet), still awaiting formal word on $1 00K from state Broadband Grant for free public wi-li on
the square and Ag Pavilion. Working on add’l 3Star support for land use planning efforts.

Infrastructure Progress: Permits approved (Aug 15— Sept 15) 16 residential, 2 commercial

New/Current Business: Closely worked with AES (along with Randy Jenkins) to finalize jobs reports
for end of 6-year ECD Grant worth $600K. Though while not hitting jobs goal, may only be facing ½
clawback amount.

COLLABORATIONS & PARTNERSHIPS

Interdepartmental Coordina(ion
• Attended County Mayor “State of the County” address hosted Chamber of Commerce at

Homestead Aug. 20.
• Mayor meeting discussion with EMA Dept and Finance dept heads to review potential

allocation of $1 M disaster relief fund on Aug 25. No decisions made, EMA will rank top projects
to present at later date.

• Attended Legislative Body meeting Aug 25 at Justice Center
• Attended Properties, Health and Safety meeting Sept 2 at Justic Center.
• Attended Planning Commission meeting in support of Land Use strategic planning also on

Sept 2.
• Interaction with County 1DB regarding arrangements for PILOT and TIFF training at monthly

meeting Sept 11. Early discussions about possible upcoming PILOT request and those
finishing program end of year.

• Coordinating with Planning Commission the organizing of a “countywide” PILOT training event
facilitated by Attorney Tom Trent from Bradley LLP. Program also to include guest speaker
Judge Bill Lane. Invites will include both 1DB agencies, BZA, Commissioners and any other
interested groups. Tentative date is mid-November.

Community & Stakeholder Engagement

• Planning and review session on jobs report and skill development with CTE Director Jennifer
Turpin on Aug 19 in advance of Regional CTE Meeting in Spring Hill TN Sept 23.

• Attended Solar Farm Q&A Dinner hosted by owners ofSilicon Ranch at East Community
Center on Aug 21.

• Presented partnership advantage of Broadband Ready Communities Grant to full Board of
Chamber of Commerce at their offices on Aug 26. The project request is $IOOK and seeks to
provide free public wi-fl on the square downtown and at the Ag Pavilion, all to promote and
drive tourism and business development.

Regional/State/Federal Partnerships

• Attended 3-day Local Gov’t Leadership Program Aug 13-15 in Franklin. Facilitated by UT’s
Center of Effective Leadership and funded by CTAS/MTAS. Participant network increased by
30 new industry partners.
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• Accepted into TVA’s Leadership Institute annual program. Three 2-day meetings through end
of the year. First session Sept 9-10. Twenty-five ECD, Chamber and other city officials around
the state and MS added to my network,

• State ECD invite to privately tour (along with board ofState Entertainment Commission) the
new music venture/venue called “Rock Nashville” in North Nashville on Sept 11. It’s a 55-acre
multi-building facility to serve as a rehearsal campus for the live entertainment industry.

NEXT STEPS

Shod-Term (Next Month)
• Continued meetings with local business leaders for introduction and discussion on business

needs. (Meat plant and whiskey barrel warehouse tour coming up.)
• County website design pitches by current IT provider and local entrepreneur.

Long-Term (Next Quarter)
• Attend final 2 sessions of WA’s Rural Leadership Institute in Oct and Dec.
• Registered to attend TEDC Fall Conference in Knoxville, TN

CONCLUSION & CALL TO ACTION

Our department remains focused on fielding new business prospects, meeting more area business
owners and discovering needs and support required. Also working to establish new ECD network and
build contact database for current businesses, business prospects and owners with property for sale.
Focused on creating “Hickman Hires” jobs tab for county website, featuring local company openings.
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HickmanCountyOpioidSettlementBoardMeetingMinutesSeptember9th,2025

BoardMembersPresenft ChairmanLeonBrower,Vice-ChairmanVACANT, Secretary

MelanieTotty Cagle,AmandaGordon,Misty Moore,JoeyCox, andJimMeirose.

Non-voting membersPresent: Mayor Jim Bates and Financial Director Crystal
Fitzgerald.

Absent:Onecurrentmember.

Call to Order: Themeetingwascalled to Orderby ChairmanBrowerat5:00 p.m.After

roll call was taken,ChairmanBrower, led the Board in the Pledgeof Allegianceand
Prayer,for anyonewantingto participate.

Approval of the Agenda:Misty Moore madea Motion to ApproveMay 13th, 2025,

Agendaof theBoard.Secondedby JoeyCox.Afl approved.Agendaapproved.Nonays.

Approvalof theMinutesfrom AugustMeeting:NoMeetingoccurredin Augustof2025.

PublicCommentPeriod:No oneappearedto speak.

Old Business:

1) A secondvacancystill existsforthemayorto appoint.
2) No Vice-Chairmanwasselectedatthistime.A Vice-Chairmanwill beselectedat

thenextmeeting.
3) CrystalFitzgerald,FinanceDirector,waspresentandgaveafinancialsummary

of theaccountheldby theOpioid Account.Total Fundsheldare$152,215.87. A
copywasprovidedto all membersand attachedto theagendaand theformal

notes.
4) HOPERECOVERYwaspresentto answerquestionsregardingtheQ1 and Q2

reportfiled andconcernsby theOploidBoardmembers.A discussionoccurred.
Topicsincluded:
1. A rentderthatotherdonatedmoneyremainssegregatedfrom Opioid grant

money.
2. Booksby JimTannerandotheritemsforAdopt aClassarepaidfor by private

fundsrather thanOpioid grantfunds.
3. Useof opioid fundsby HOPE RECOVERY in otherprogramsthat receive

opioid grantmoneyneedsto becarefullydocumented.

NofurtherOld Business,



NewBusiness:

Four Applications for 2025 have been received to wit:

1. Pearltown Housing: $147,100.00

2. HickmanCountySchoolSystem:$22,000.00

S. United Way: $30,000.00

4. CASA: $15,000.00

Mike Elkins requestedby email that 2024Opioid grantfundsbe extendedto beused
throughJune30°’,2026.TheBoardrequestedsaidrequestbemadebyformalrequestnot

beemail.

ReviewofQ1-Q3reportsfrom eachOploid Grantrecipientneedsto occurby theBoard.
SeveralAgencieshavefailed to follow therequiredreportingrequirement(s)deadlines,

bankrecords,receipts,etc.TheMayoradvisedthatsaidfundscanberequestedbackfrom
theAgency by theBoardif theAgency continuedto be in non-complianceor if it was
determinedthatsaidAgencywasusingthefundsin amannernot in compliancewith the
intendedpurposeoftheOpioidSettlementFundContract.

Dueto Veteran’sDayandFallBreak,theOctobermeetingwill occuronOctober21~’,2025,

at5:00 p.m. to meetwith representativesof UT SMART to discusstheAUDIT of Q1-Q3
of the 2024 GrantAward recipients’reports.A copy of the Summaryof UT SMART
Initiative Reviewis attached.

Applicationsfor 2025shallbereviewedatalatermeetingof theOpioid Board.

Motion toAdjournwasmadebyJoeyCox andSecondedby AinandaGordonat6:30p.m.
All in favor.MeetingAdjourned.

NextMeetingwill beheldOctober21st,2025,at5:00p.m.attheHickmanCountyJustice
Center,CourtroomC.



REVENUE:
EXPENOITUR6:

dQl:4~R4LTI¼lAbatement Councfl(No CommIssion) -. ~9~9%9jalo1dP~stR~thedIItl0n(captake cammj~4

(5,000.00)

DATE DESCRIPTION CHECK DEBIT CREDIT BALANCE
8/5fl02 O~IoidSEttlernen;(YJllnthigtcnTruSl) - - - 16406 - :8,962,84 8,961.84

aonao2r 0ôIoIdSettiement(~IthlngtoriTmsl) - -17094 I - .9,418.46 18,380.30
la/J4j2O2; Qjdo1d5èttIeënt(ilñ~lriAtôhTñi~I)i - - .L- - I . -17S45 - - .35~87L23 .54,258.53

3/112023OploId Abacement(CountyDistribution 54535185 251,344.58 205,603.11
- — 8/S/Wa0ptoId~etthm~ntEWili*!nstonTrutO~- - . - ‘2292Y -

- 3/19/20240~ló1dS,ttThmeñt(US Bank) WaTñiartsèttlthffenf — .. : 11082124: T

-. 9,418:46 215,021.57

30,324:29 245,345.86

3/19/2024Opinid Settlement(US Bank)Aller~anSettlement 110420634 3443 14 24978900
-3/19/202’ Oploidsettlèthent(tisBahlc)CvsSettlernent’ :. - 1iO42I1d~- -, .t. . - ,—,3,829;50 252,618.50

- - 3/19/2024 OpipYdSettitmëht tUS8änkUTEVASettIeIiié~t, ‘ 11fl42080 3;11l.75 255,730.25
3/19/202’ Oplóld Settteifieiit(lJStnkEWalà~iei*SittTeAteOt. 110422197 . - - 2,965.60 258,695,85

• - - 3/19/202’ 0i,tôIdSdttleiiient(U58&0) WâWéeñsSettIêment~.- 110422201 I ..‘4,492i8~ 263,188.73
- . 3/22/2024OpToIdSet’tlitheAt(’IJiJmlngtonTrisSt)’ - I. 26911 .5,188.70 268,377.43

4/22/2024 Oploid Settlement (County DIstributIon) 55385965 149,649.68 418,027,11
6/30/2024 Abatement Interest 03123-06/24 Interest 6,606.72 424,633.83

- . •$/~fl~fl4Oplold Settlement (USflank) CvS Settlement -110524034 - 3,0S3.0~ 427,686.90
- 8/6/202’ OploldSettIeWientflJS Bank)T5vASettlinieñt -, 110S29741 ,_________ - 3,11~07 430,800.97

- ‘8/5/202’ OpipId Setiletheiit (US Bank)Allergan Settlement .‘: . I ‘11052392(1 - - 34445140 434,246.37
8/6/2024 O~IdldSettl~inefltiWIlmIngtonTrust)i— - - C :10060

1t~78854
446,034.91

8/10/2024 Abatement Interest (July) 1,045.84 447,080.15
9/fl/2024 Opleld Settlement(Mclonsey StjbdMslen Sèttlethent). ..

— 2407 . .13,105.35 460,786.10
8/30/2024 Abatement interest (Aucust) 1,049.40 461,835.50
9/30/2024 Abatement Interest (September) 1,052.97 462,888.47

10/31/2024 Abatement Interest (October) 683.65 463,572.12

~_‘i-11/22/2b24Mobte;Cafla . .,: -, — ‘ ‘. .100430E ‘ - (87~1O) - - - 463,485.02
11/30/2024 Abatement Interest (November) 1.144,52 454,629.54
12/31/202’ Abatement Interest (December) 883.03 465,512.57

1/31/2025 Abatement interest (Januay) 835.89 456,348.46
2/4/2025 Educare list Round) 1004943 (80,000.00) 386,348.46
2/4/2025 HC Doard ci Ed (PreventIon Now) 10049.15 (20,000.00) 366,34846
2/4/2025 FIC Board of Ed (Behavioral Health) 1004946 (100,000.00 266,348.46

2/11/2025 Pearltown Housing initiative 1005088 (50,000.00) 216,348.46
2/18/2024 United Way 1005151 (60.000.00) 156,348.46
2/25/2025 Dernard Community Center 1005187 (40,000.00) 116,348.46
2/28/2025 Abatement interest 194.90 116,543.36

- - -. .-- 3/7/1025 CASAóiilI
3

Iilàndltlm -. —- e.: ‘io05~o5 t (i2,700.00).. 103,843.36
3/1/208 H~elnRééávéry, - - - 100531; (75,000.00): ‘ 28,843.36

- . 3/7/2025 VFWPost 4967 -. , - . ‘~ ‘100533E (B,O®.00 - -- 20,843.36
4/7/2025 OpioidAbatement(County DistributIon) 858745C 110,117.61 139,960.97

- -- :4/21/lois 0~Id1dSettlement(USOank),Walgreens Settlement
110704411 1 , - 2,96L6D 142,926.57

4/30/2025 Abatement Interest (April) - 275.34 143,201.91
5/30/2025 Abatement Interest(May) 318.38 143,520.29

- - . d/23/2O2. 0pIotdSettlein~nt(USBanMKroget: . 1 110741744 - -. ‘.1,642.96 145,163.25
- 6/23/2b24 O~To1dSettIément1Së~ñk)Kà~er’ - ‘ - ) -110741745 t .‘1,642.~6 146,805,21

-. 6/26/2021 The Bookei’,D~FoUndatiôn - ‘‘ ‘ i .. j006503 (1S,000.O0 131,806.21
6/30/2025 Abatement interest (June) 319.23 132,125.44
7/30/2025 Abatement Interest (July) 320.08 132,445.52
8/i2/202~0ploTd$ettleiiient(US~ànk)-Ailergans~ttlernent ~. - - . . - , ‘ . H - 3,44S.St~ 135,891.02

- ‘.8fB/2b~5O’p!oldséttleáient(wiImlnEtonTtdzl) . —, -
.. 15984 116788.54 147,619.56

3/19/2025 o~lb~dsftttemehtKU$Bank)TeQaSetjWment,- . -
110806595

.. ‘ “- . 3414.O1 150,793.63
8/1812021 0~Te~dSéitlenientftUSDank)tV5SettIihje~à(- --i. I’ 1i08os89N - -

‘ 6,101.30 156,894.93
8/30/2025 Abatement Interest (August) 320.94 157,215.87

157,215.87
157,215.87

(460,787.10: 618,002.97 157,215.87
Pending Payments
Allocated (or Board



crystal.fitzqerald@hlckmancountytn.gov

From: Hope In Recovery <hopeinrecoveIyhkkmafl@gmall.COm>
Sent: Tuesday, September 9, 2025 11:57 AM
To: Mayor Jim Rates; ctystal.fitzgerald@hickmancountytn.gov; Melanie Cagie; LEON

BROWER4 Joey Cox; .Amanda Gordon;Jim Bates; misty.weems@hickmancountytn.gov;
Jim Meirose

Cc: marianne.connely@att.net;Daniel Smith; Derrick Hoog;janaseante)le
Subject: Fwd: foryour flies
Attachments: RFH- REPORT - 090925,pdf; BOOTH SET UPS.docx; STORAGE CONTAINER.docx

Goodmorningall,

Looking forwardto seeingeveryonetonightatthemeeting. Weunderstoodtheremightbesome
questionsaboutsomeitems,sowewantedto providesomeadditionalinformationaswell for youto
referenceonwhatfinds werespenton. Pleaseseeattachments,andthankyou to Ms. Crystalfor
printing themfor your packetsaswell.

If you all couldput meon thefront oftonight’sdocketsoI canmakeit overto theCASA dinneras
wellwithoutit beingtoolate, I’d begrateful.

Thanksfor all you do.

Kristi Tinin-Hodge
Hopein RecoveryLiaison
Mobile: 901.687.1475
HOPECHURCH

cc HopeIn RecoveryAQC

Hope Anthon The Soul — Hebrews 6:19

1



crystai.fitzgerald@hickmantountytn.gov

From: Mike Elkin5 <mike.elkins@hickmank12.org>
Sent: Friday, August 29r 2025 2:29 PM
To: Crystal
Cc: Olivia Felts; John Mullins
Subject: Behavioral Health - Opioid Grant

There were no expenditures to report for the Quarter 1 & Quarter 2 of the grant.

The objectives of work associated with the Behavioral Health Opiold Grant are being Implemented during
the 2025-25School Year. The additional personnel (as outlined in the Work Plan) has been hired and is in
place as of July 2025.

We are requesting that the use of funds be extended through June 30, 2026.

Michael Elkins
Hickman CountySchools
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HICKMAN COUNTY, TENNESSEE

RESOLUTIONNO. 25-29

AMENDING HICKMAN COUNTYZONING RESOLUTIONRELATIVE
TO R-1, SUBURBAN RESIDENTIAL DISTRICT

WHEREAS,on July 18, 2005, theBoardofCountyCommissionersofHickmanCounty
adoptedResolutionNo. 05-32enactinga “Zoning Resolution”for theunincorporated
areasof the county; and

WHEREAS,theBoardofCountyCommissionersofHickmanCountyhavemade
changesto theZoning Resolutionfrom time to time thatclarify andupdatethese
documentsto moreaccuratelyreflectthewill of thepeopleof HickmanCounty;and

WHEREAS,theHickmanCountyPlanningCommission,met in regularsessionon
September2, 2025, votingto recommendthesechangeto theHickmanCountyZoning
Resolution;and

WHEREAS,the requiredPublicHearingon this resolutionhastakenplace,andthe
Boardof CountyCommissionersofHickmanCounty,Tennessee,aredesirousof
approvingit in furtheranceofthe public interest.

NOW THEREFORE,BE IT RESOLVED,by the BoardofCountyCommissionersof
HickmanCounty,Tennessee,assembledin regularsessionthis October27, 2025, that:

SECTION 1. Thefollowing shallbeadded:

4.042.F InfrastructureRegulations.All usespermittedin the It-I;
SuburbanResidentialDistrict shall complywith thefollowing
requirements.

I. TransportationInfrastructure.All transportationthoroughfaresleading
to propertyto be subdividedshall beConstructionCodeofeitherA orB
with aminimum RightofWay (R.O.W.)of301, asperHickmanCounty
RoadList.

2. PotableWater Infrastructure.Public Wateris requiredin this zoning
district.

SECTION2. The provisionsofthis resolutionshall becomeeffectiveupon its passage,
thepublic welfarerequiringit.



SPONSORS:

ClaudeCallicot, l~’District Commissioner DannyClark,
2

nd District Commissioner

BoardAction: _____Aye_____ Nay Pass Absent

Adopted:

Keith Nash,Chairman CaseyDorton,CountyClerk

APPROVED/ DISAPPROVED:

JimBates,CountyMayor Date



HICKMAN COUNTY, TENNESSEE

RESOLUTIONNO. 25-30

REZONINGPROPERTYLOCATED ON HWY 7, IN LYLES, TN, (MAP 021, PARCEL 142.12- a
portionof 143.06),FROM I-I, GENERALINDUSTRIAL DISTRICT, TO C-I, GENERAL

COMMERCIAL DISTRICT.

WHEREAS,AshleyPowersand David Crownoverhavesubmitteda requestto rezonea property
locatedon Hwy 7., in Lyics, TN, asshownon Tax Map 021, Parcel143.12 (portionof 143.06),from 1-1
GeneralIndustrial District to C-I GeneralCommercialDistrict; and

WHEREAS,theHickmanCountyPlanningCommission,at theirregularlyscheduledmeetingheldon
August5112, 2025,reviewedthe requestandrecommendedapprovalby a unanimousvoicevote; and

WHEREAS, theBoardof CountyCommissionersof1-lickmanCounty,Tennessee,upon thetwo
requiredpublic hearingdates,September22~,2025,andOctober27”, 2025,aredesirousof approvingit;

NOW, THEREFORE,BE IT RESOLVED,by theBoardof CountyCommissionersof I-Iickman
County,Tennessee,assembledin regularsessionthis

27
th day of October,2025, that:

SECTION1: Thepropertyidentifiedason TaxMap 021, Parcel143.12(portionof 143.06),and

physicallyfoundon Hwy 7, in Lyles, TN, is herebyzonedC-i GeneralCommercialDistrict.

SECTION2: Theprovisionsofthis Resolutionshall becomeeffectiveupon its passage,thepublic
welfarerequiringit.

SPONSORS:

DannyClark, ~ District Commissioner ClaudeCallicott, V’ District Commissioner

BOARD ACTION: _________Aye_________Nay_________Pass Absent

ADOPTED: ATTEST:

Keith Nash,Chairman CaseyDorton,CountyClerk

1



APPROVEDIDISAPPROVED:

Jim Bates,CountyMayor

DATE:
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HICKMAN COUNTY, TENNESSEE

RESOLUTIONNO. 25-31

REZONINGPROPERTYLOCATED AT 9023MIDDLE LICK CREEKRD., IN LYLES, TN, (MAP
043, PARCEL 008.12),FROM A-i, AGRICULTURAL-FORESTRYDISTRICT,TO R-1, SUBURBAN

RESIDENTIAL DISTRICT.

WHEREAS,BrandonMyershassubmitteda requestto rezoneapropertylocatedat 9023Middle Lick
CreekRd, in Lyles, TN 37098,asshownon Tax Map 043, Parcel008.12,from A-i (Agricultural Forestry
District) to R- I (SuburbanResidentialDistrict); and

WHEREAS,theHickmanCountyPlanningCommission,at theirregularly scheduledmeetingheldon
August

5
th, 2025,reviewedthe requestandrecommendedapprovalby aunanimousvoicevote; and

WHEREAS, theBoardofCountyCommissionersof HickmanCounty,Tennessee,uponthetwo
requiredpublic hearingdates,September

22
nt~,2025,andOctober

27
th, 2025,aredesirousofapprovingit;

NOW, THEREFORE,BE IT RESOLVED,by theBoard ofCounty Commissionersof Hickman
County, Tennessee,assembledin regularsessionthis 27~day of October,2025,that:

SECTION 1: Thepropertyidentifiedason Tax Map 043, Parcel008.12,andphysicallyfoundat 9023
Middle Lick CreekRd, in Lyles, TN, is herebyzonedR-1 SuburbanResidentialDistrict.

SECTION2: Theprovisionsofthis Resolutionshall becomeeffectiveupon its passage,thepublic

welfare requiringit.

SPONSORS:

DannyClark,2~District Commissioner ClaudeCallicott, Vt District Commissioner

BOARD ACTION: ________Aye________Nay________Pass Absent

ADOPTED: ATTEST:

Keith Nash,Chairman CaseyDorton,County Clerk

1



APPROVED/DISAPPROVED:

Jim Bates,CountyMayor

DATE:

I Parcel: 043 00812 00004043
Owner Name: MYERS BRANDON K

Tax Year: 2026 LocatIon: MIDDLE LICK CREEK RD 9023
MaIling: 9023 MIDDLE LICK CREEK RD LYLES TN 37099

2
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101 General

Account DescrIptIon
“~T-!~-~°.- -

audget estImate Actuat We of Budget
Month-To-Dale

AYg(MLh Actual We of Avg

Revenues
40110 Current Prope’ty mx 11,0934332.00 0.00 0.00% 924,444.33 0.00 0.00%
40120 llustee’s ~ p~j~~y~j’ 200,000.00 (39771.75) 19.69% 16,666.67 (12,856.21) 77.14%
40125 ‘llustee’s Collections- Sankauptcy 400.00 (38.05) 9,51% 33.33 (11.73) 35.19%
40230 cit CIcJCk& Olaster CoitaUcns’Pr Yr 100000.00 (10,576,13) 10.58% 8,333.33 (10,576.13) 126.91%
10110 Interest kid Penally 40,000.00 (2,482.73) 6.21% 3,333,33 (2,09372) 62.81%
40161 Payments hi lieu ofmxes- t V. A. 9,600.00 (1,668,75) 17.38% 800.00 (834.38) 104.30%
40162 Payments hi lieu Of lbxes’Local 43,000,00 0.00 0.00% 3,583.33 0.00 0.00%
40163 Payments In Lieu O(mxes- Other 4,000.00 0.00 0.00% 333.33 0.10 0.00%
40210 L~IOpeicsl Sales’Thx 2:00,000.00 (173,31:42) 6.25% 175,000.00 (173,311.42) 99.04%
40220 lloteVMotelmx 70,000.00 (4,743.17) 6,78% 5,833,33 (1,743.17) 61.31%
40250 LItigation ‘mx - General 75,000.00 (11,809.71) 15.87% 6,250,00 (11,899.71) 190.40%
10260 LitigatIon ‘mx — Special Purpose 10,000.00 (1,572.19) 15.72% 633.33 (1,572.19) 188.66%
40266 JaIl Building Fee 75,00000 (11,044.64) 14,73% 6,250.00 (11,044.04) 176.70%
40267 LItigation mx-VMIn,’Offender Medal 4,000.00 (725.56) 18.16% 333,33 (726.56) 227.91%

40270 Busln~’1inx 140,000.00 (6,772.70) 4,84% 11,666.67 (6,77730) 58.09%
40275 t’llxed DrInk mx 2,300.00 (259.00) 11.76% 190.67 (259.00) 135.13%
40320 Bank Excise mx 55,000.00 030 0.00% 4,583.33 0.00 0.00%
40330 Wholesale Beer mx 230,000.00 (14,640.80) 6.97% 17,500.00 (14,640.80) 03.66%
40390 Otherstatutoey Local Thxes 3,500.00 (438.00) 12.51% 291.67 0.00 0.00%
41110 cobb TV Franchise 44,000.00 (9,791.87) 22.25% 3,666.6? (9,006.25) 245.63%
41510 Bee Pennies 3,200,00 0.00 0.00% 266.67 0.00 0.00%
41520 BuildIng Permits 112,00,00 (37,4:9.00) 28.95% 9,333.33 (10,793.00) 115.64%
42110 FInes 5,500.00 (2,269.26) 41.26% 458.33 (2,269.26) 495.11%
42120 alike’s Costs 2,200.00 (444.12) 20.19% 183.33 (414.12) 242.25%
42141 Drug Court Fees 400.00 (184.30) 46.08% 33.33 (184.30) 55230%
42150 JaIl f~ 1,000,00 (131.10) 13.11% 83.33 (131.10) 15732%
42280 Dlii Treatment FInes 2,000.00 0.00 0.00% 83.33 0.00 0.00%
42190 DMa Entry Fee- CIrcijie Court 400.00 (89.00) 22.25% 3333 (89.00) 267.00%
42280 Dtfl 1~eahnentFines 25030 0.00 0.00% 20.83 0.00 0.00%
42310 Fines 12,000,00 (575.70) , 4.80% 1,000.00 (575.70) 57.57%
42320 alIke’s Costs 35,00,00 (4,956.70) 24.36% 2,916.67 (4,956.70) 169.94%
42330 Games And 5th Fines 295.00 (15.75) 5.34% 24.58 (15.75) 64.07%
42341 Drug Court Fees 5,000.00 (1,121.95) 22.14% 416.67 (1,121.95) 269.27%
42350 3~ilFees 8,500.00 (1,061.25) 12.49% 70833 (751.76) 106.13%
42380 04)1 lteabne’it Flies 4,000.00 (95.00) 2.38% 333.33 (95.00) 28.50%
42390 Data Entry Fee. General SessIons 11,500,00 (1,624.00) 14.12% 958.33 (1,624.00) 169.46%
42410 FInes 200.00 (9.50) 4.75% 16.67 (9.50) 57.00%
42420 Ofticeis Costs 1,000.00 (141.55) 14.16% 83.33 (141.55) 169.86%
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101 General Year-To-Date Month-To-Date

Account sti1ption Actua %ofAvg
42490 Data Entry Fee-JLwenlIeCourt 2,000.00 (38.00) 1.80% 166.67 (36,00) 21.60%
42530 Data Entry Fee - Chalicesy Coid 2,500.00 (308.00) 12.32% 208.33 (308.00) 147.84%
42871 Coea-trojn SecurityFee 13,000.00 (1,814.42) 13.96% 6,083.33 (1,814.42) 267.48%
42960 Proc~shoni Confiscated Property 23,000.00 (2,276.50) 9S0% 1,916.67 (181.50) 9,47%
43102 Other Employee Benefit 25,000.00 (2,397.28) 9.59% 2,083.33 (1.415.00) 67.92%
43220 Patient Charges I,000,000.00 (93,497.2I) 9.35% 83,333.33 (39,678.07) 47.61%
43350 Copy Fees 20,200.00 (1,967.95) 19.29% 850.00 (1,952.45) 229.70%
43360 LIbrary Fees 1,500.00 (104.19) 6.97% 225.00 (104.49) 93.595’,
43365 ArchIveskid Records llenagenent 14,000.00 (1,225.72) 15.18% 1,165.67 (2,125.72) 182.20%
43370 Telephone Ccaiunlss$ons 60,000.00 (9,378.32) 15.63% 5,000.00 0.00 0.00%
43383 MditIaial Fees- trUing and 18,000.00 (2,800.00) 10.00% 1,500.00 (1,800.00) 820.00%
43392 Data Pr~essIngFee-RegIster 12,100.00 (1,010.00) 8.35% 1,008,33 (1,010.00) 200.17%
43393 Sheriff Department Compute’ Fees 2,000.00 (238.45) 11.92% 666.67 (238.45) 143.07%
43394 DataProcaszlngFee-Sherllf 000,00 (Th0) 7.60% 8.33 (7.60) 90.20%
43395 Scrual Offender Regl*atlosi Fee- 5,500.00 (300.00) 5.45% 458.33 030 0.00%
43395 Data Processing Fee - County aerir 845.00 (87.80) 10.30% 70,42 (87.00) 123.55%
43399 VehIcle Insurance Coverageand 4,100.00 (255.00) 6.22% 341.67 (255.00) 74.63%
44160 lnvesthientlncane 2000.00 0.00 0.00% 166.67 0.00 0.00%
44120 Lease/RentaIsFPpP 24,000.00 (3,472.78) 14.47% 2,000.00 (1,150.00) 57.50%
44131 CommIssary Sales 39,000.00 (3,555.86) 9.02% 3,250,00 0.00 0.00%
44170 Mlsceflaneous Refunds 22,000.00 (360.65) 3.01% 1,000,00 (249.00) 24.90%
44540 sale 01 Property 250,000.00 (1,083,100.00) 433,21% 20,833.33 0.00 0.00%
44570 Coetbutlons & Gifts 1,000.00 (208.30) 20,83% 83,33 (208.30) 240S6%
44990 Other Local Revenues 1,50030 030 0.00% 825,00 0.00 0.00%
45510 County ClerIc 270,000.00 (24,265.56) 8.99% 22,500.00 (24,265.56) 107.85%
45520 CIrcuit Court ClerIc 20,000.00 (4,94124) 2-4 .71% 1,666,67 (4,947.21) 296.83%
45540 General Sessions Court Clerk 160,000.00 (24,657.30) 13.70% 15,00.00 (24,657.30) 26438%
45550 CIe&ksd Master 80,000.00 (8,406.91) 10,51% 6,666.67 (8,406.91) 126.10%
45560 Jtwenle Coert Oei-lc 6,000.00 (73835) 12.31% 500.00 (738.35) 117.67%
45580 Register 050,000.00 (15,60734) 10.41% 12,500,00 (15,607,54) 124.66%
45590 She’ll .20,000.00 (2,96&02) 14,83% 1,666.67 0.00 0.00%.
15510 Wustee l942,000.00 (32,543,85) 6,64% 40,833.33 (26,218.91) 39.72%
46110 JLe’a’lhleSeMcesPtogram 9,000.00 0.00 0.00% 750.00 0.00 0.00%
16210 Law EnrorwnentTrabilig Programs 29,600,00 0.00 0.00% 2,466.67 0.00 0.00%
46240 School Resource Officer Grants 375,000,00 0.00 0.00% 31,250,00 0.00 0,00%
46290 Other ~hk Safety Grants 185,200,10 0.00 0,00% 25,433.33 0.00 0.00%
46310 Health DepartmentPrograms 368,220,00 (23,853.92) 6,46% 30,685,00 (23,853.92) 77.74%
46330 Emergency ilalkal Services haIlIng 24,00030 0,00 0.00% 2,000.00 0.00 0.00%
46820 hicane ‘mx 700.00 (302.61) 13.09% 5833 (301.61) 517.05%
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101 General Year-to-Date Month-To-Dale
BaAccount Desemiptlen Ii get at mate Actual % of Budget

Estimate—’ ~—-——---—~—- —

Avg/NIh Afloat °kofAvg
46830 19,000.00 0.00 0.00% 1,583.33 0.00 0.00%
46835 VehIcle CestJ~ateOITille Fees 7,000.00 (700.20) 10.00% 583.33 (700.20) 120.03%
46840 Mccjiotc Beverage Tax 95,000,00 (24,022S1) 25.29% 7,906.67 (24,022.01) 303.44%
46851 StateRevenueshamb-,g-tV.A. 674,235,00 0.00 0.00% 56,186.25 0.00 0.00%
46852 State Revenue Sharing - 45,000.00 (3,646.18) 8.10% 3,750.00 (3,646,18) 97.23%
46855 State SharedSports GamIng PrivIlege 40,000.00 (00,729.41) 26.82% 3,333.33 (10,729.41) 321,88%
46915 Corilyacted PlIsoner Board 240,000.00 0.00 0.00% 20,000.00 0.00 0.00%
46960 Reglstia?ssatamySupplement 15,164.00 0.00 0.00% 2,263,67 0.00 0.00%
45980 Other State Grants 3,000.00 0.00 0.00% 250.00 0.00 0.00%
46990 Other Stale Revenues 8,00030 (2,796.05) 28.70% 656.67 (2,296.05) 344.41%

47235 HornelandSecuilty Grants 49,505.00 (28,534.52) 57.64% 4,l2L42 (28,53432) 691.68%
47406 AmerIcan Rescue Plan Act Grant A 0.00 0.00 0.00% 0.00 0.00 0.00%
47407 Ainerlon Rescue Plan Act Grant B 78,000.00 0.00 0.00% 6,500.00 0.00 0.00%
47590 Other federal Through State 14,098.00 0.00 0.00% 1,171.83 0.00 0.00%
48130 Ccrrt,8,utjons 45,000.00 (350.00) 0.78% 3,750.00 (350.00) 933%

48510 DonatIons 2,560,00 0.00 0.00% 708.33 0.00 0.00%
48991 OptIld Settiensent Fends- Past 0.00 (24,449.31) 0.00% 0.00 (24,449.31) 0.00%
49700 insurance Rccqra’y 40,000.00 0.00 0.00% 3,333.33 0.00 0.00%
49800 ‘ilansfers In 35,000.00 0,110 0.00% 2,966.67 0.00 0.00%

Total Revenues 19,624,144,00 (1,776,19756) 9.05% 1,635,345.33 (549,90L72) 33.63%
Expenditures
51100 County Convnlsslon (54,100.00) 6,083.00 12.24% (4,508.33) 3,163.CO 70.16%
51210 Board OfEqualizatIon (3,500S0) 0.00 0.00% (291.67) 0.00 0.00%
51220 Beer Board (1,000.00) 0.00 0.00% (83.33) 0.00 0.00%
51300 CWnty Mayor/Executive (064,068.00) 25,537.17 15.56% (03,672.33) 12,901.01 9436%
51400 County Attorney (50,000.00) 3,075.00 635% (4,166.67) 3,175.00 76.20%
51500 Electbs Corignisslon (236,481.00) 22,973.01 9.71% (19,706.75) 21,074.08 56.19%
51600 Reglsterofbeeds (204,457.20) 30,765.27 25.05% (17,038.10) 14,334.51 84.13%
51720 Planning (261,354.00) 46,858.72 17.93% (21,779.50) 15,496.99 76.15%
51600 County BuIldings (445,356.00) 63881.10 1434% (37,113.00) 21,021.47 64.73%
51810 Otiiei FacIlities ‘ (449,700.00) 68,750.68 15.29% (37,475.00) 32,000.96 85.39%
51900 Other Gesrerai Aderlisiafrauon (114,000.00) 95,420.56 83.70% (9,500.10) 10,420.56 109.69%
51910 Pmeservatth Of Records (58,763.00) 8457.00 04.39% (4,896.92) 4,062.28 82.96%
52100 Accounting kid Budgeting (358,563.00) 66,972.93 23,60% (30,713.58) 32,540.54 105.95%
52300 Prccntyksessov’s Office (350,909.00) 47,167.40 13.44% (24,242.42) 18,016.36 61.61%
52400 County hlustee’s Office (265.055.60) 49,493.83 18.67% (22,087.97) 19,194.40 86.90%
52500 County Clerk’s Office (351,983.00) 83,162.85 23.63% (79,330.92) 26,284.96 89.61%
53100 CIrcuit Court (401,785.56) 85,40532 26.26% (33,482.23) 27,007,94 80.66%

Beer‘mx
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101 General Year-To-Date Nonth-To’Date

A~eunt Desceiptien
- Estlmate~ —Budget Estimate Actual We of Budget Avg/l4th Actual %efAvg

53300
53310
534CC
53700
54110
54150
54260
54310
54320
54410
54610
55110
55130
55170
55190
55402
55500
56700
57100
57500
58110
58190
58300
58400
58500
58841
58842
58900
99600

General SessIons judge
thancery Court
JudIcial Cerruntssloneos
Sheriff’s Deçartmesst
AdmthlsbatJooofibesexualogendpj
JaIl
Eke PreventIon And Control
Rorai Flee Prtton
CIvIl Defense
County Ccemer/Medkai Examiner
thai Health Carter
Nnbolancejfrnergency Medical
Alcohol And Drug Programs
Other local Health ServIces
OtJw Pubit Health And Welfare
Lft.ra,les
Parks kid Fair Boards
A~rkultt.uaiExtensIon ServIce
Soil Caservatlon
TourIsm
Other Economic And Conimunlty
Veterans Sen,ices
Other Glarges
Employee Benefits
Anwlcars Rescue Plan Act GrantA-
AmerIcan Rescue Plan Act Grant 0-
MIscellaneous
Transfers Out

Total Expenditures

(265,311.00)
(1,000.00)

(210,631.80)
(68,313.00)

(3,573,012.00)
(20,000.00)

(2,231,513.00)
(29,000.00)

(155,000.00)
(250,592.00)
(61,500.00)
(60,606.00)

(3,214,796.00)
(23,158.00)

(259,950.00)
(5,000,00)

(265,780.00)
(3,000.00)

(67,516.00)
(41,758.00)
(38,162.00)
(86,685.00)
(45,749.00)

(960,000.00)
(4,544,000.00)

0.00
(78,000,00)

(164693.00)
(365,000.00)

44,015.70
0.00

45,432.51
9,168.60

514,477.55
4,061.98

327,721.93
0.00
0.00

40,243.34
0.00

6,343.10
568,558.77

7,124.20
33,698.55

0.00
40,299.60

0.00
80.00

3,905.76
38,162.00
12,132.02
5,684.61

633,387.27
997,876.43
11,043.75

0.00
43,388.53

0.00

16.59%
0.00%

21.57%
13.41%
14.40%
20.32%
t4.69%
0.00%
0.00%

66.06%
0.00%

10.47%
17.69%
30.76%
12.96%
0.00%

15.16%
0.00%
0,12%
9.35%

100.00%
14.00%
12.59%

65.98%
21.96%
0.00%
0.00%

26,35%
0.00%

(22,109.25)
(333.33)

(17,552.65)
(5,692.75)

(297,751.00)
(1,656.67)

(185,959.42)
(2,416.67)

(13000.00)
(20,882.67)
(5125.00)
(5,050,08)

(267,899.67)
(6,929.83)

(21,662.50)
(410.67)

(22,146.33)
(250.00)

(5,626.33)
(3,479.83)
(3,180.17)
(7,223.42)
(3,895.75)

(80,000.00)
(378,665.67)

0.00
(6,500.00)

(13,724.42)
(30,456.67)

20,716.22
0.00

13,111.21
4,535.30

268,160.04
850.00

126,417.72
0.00
0.00

25,385.98
0.00

6,121.23
343,590.18

6,062.10
17,696.88

0.00
18016.92

0.00
60.03

2,519.84
0.00

6,47154
1,403.81
7,840.88

435,912.39
11,043.75

0.00
19,151.53

0.00

93,70%
0.00%

71.70%
79.67%
90.06%
51.00%
67.98%
0.00%
0.00%

221.56%
0.00%

121.21%
128.25%
311.13%

85.69%
0.00%

81.35%
0.00%
1,42%

72.41%
0.00%

89.60%
36.03%
9.80%

115.62%
0.00%
0.00%

639.62%
0.00%

(2o,075,79Z16) 4,111,143d6 19.69% (1,739,649,35) 1,588,791.78 91.33%

Total 101 General (1.251,646.16) 2,334,945.50 286.55% (104,304.01) 1,038,890.06 996.01%
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122 Dnrg ConerS Year-To-Date Month-To’Dato

Account DescriptIon Budget estimate Actual % or Oud9et A dual -. % orAvg
Revenues
42140 Drug CerlIjol fines 2,000,00 (6,94730) 97.38% 165.67 (1,917.50) 1,168.50%
42340 Drug ~ifroI Fines 18,00000 (3,72637) 20.70% 1,500.00 (3,725,37) 248.42%
42910 Proceeds Fran Confiscated Property 45,000.00 (4,489.00) 9.98% 3,750.00 0.00 0.00%

Total Revenues 65,000.00 (10,152.87) 15.64% 5,416.67 (5,673.87) 104.75%
Expenditures
54210 Slmerifrs iJepartrnent (120,000.00) 25,65L46 21.38% (10.000.00) 12,666.36 526,66%

Total ExpendItures (120,000.00) 25,651.46 21.38% (10,000.00) 12,656.30 126.66%

Total 122 Drug Conerd (35,000.00) 15,488.50 28.16% (4,503.33) 6,992.49 15L56%
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125 Adequate fadtt~DevSopmeatThx Year-To-Date Month-To-Date

Account Descrrptlon Budget Estimate Actual % of Bridget Avg/Nth Actual % of Avg
Revenues
40285 Adequate Fac~itles/oeveIopmne#tThx

Total Revenues
Expenditures
51730 BuIldIng
99100 ~?ansfersOut

Totai Expenditures

Total 125 Adequate Fadtitles/Developrneat Tax

310,000.00 (66,170,00) 19.73% 25,833.33 (26,837,00) 103.69%

310,000.00 (61,170.00) 19.73% 25,833.33 (26,837.OD) 103.89%

(3,500.00)
(400,000.00)

(403,550,80)

(93,500.00)

645e42
0.00

645.42

(60,524.58)

10i44%
0.009~

0.66%
‘64.73%

(291.6?)
(33,333.33)

(33,525.00)

(7,791.67)

302.09
0.00

302.09

(26,534.91)

103.67%
0.00%

0.90%

-340,55%
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Account
Expenditures
58837 Nnerican Rescue Piai Mt Grant #7

Total Expenditures

Totai 127 kned~nRescue Plan Act

127 kn&canRescuerlanAd Year-To-Date Month-To-Date

Description BudgetEsiimate Actual Avg/Ntis Actuai -- - %ofAvg

(1,191,829.10)

(1,194,829.10)

(1,194,829.10)

132,883.81

132,880.11

132,880.11

12.12% (99,569.09) 93,087A0 93.49%
11.12% (99,569.09) 93,037.40 93.49%

ILII% (99,569.09) 93,087.40 93.49%
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131 Hrghway/Prttrc Works

Account Description

Year-To-Date

Budget Estimate Actuei % or Budget

Mrnth-To-Date

Avgii.4(h Actual % of Avg

Revenues
40110
40820
40825
40630
40140
10168
40270
40280
43802
43380
44845
44670
44530
46410
46420
46851
46920
46925
46930
47238
47990
49800

ExpendItures
61000
62000
63800
65000
66000
68000
99100

310,000.00
12,930.00

0,00
7,000.00
2,260.00

350.00
4,830.00

85,000.00
0.00

2,600.00
5,500.00

0.00
100,000.00

2,000,000.00
270,000.00

22,000.00
2,9 2 1,925.00

30,000.00
19,140.00

400,000.00
500,000.00
40,000.00

0.00
(1,235.47)

(1.16)
(328.79)
(ThIS)
(48.14)

(195.50)
0-00

(17.52)
0.00
0.00

(3,366.17)
0.00
0.00
0.00
0.00

(231,824.60)
(3,309.37)
(1,376.24)

0.00
0.00
0.00

Current Propertymx
fltrstee’s Caflections - PrIor Year
Trugee’s Collections - Bankruptcy
Or CIQC& & Nader Coflecitons-Pr Yr
tnterett kid Penalty

nennUw0f1~ses-tV&
BusIness mx
Mauarai Severance mx
Other Emnclayee Beni4t
Vendrng MadiIne Cnllectons
Sale Of Recycled Materials
MIscellaneous P.eftrnds
Sale Of Eqt~,nient
BrIdge PrOgram
StateAJd Program
State Revenue Sharing .tV,A.
Casc&re kid Motor Fuel mx
Piytrld/Elrctrt Vehkle Regbtrauai
Pefrolrum Special mx
DI~ster Re&f
Other D&ect Federal Revenue
rra&ers hi

Total Revenues

Adralnlstratlcqr
HighwayMd BrIdge Maintenance
Operation kid Maintenance Cf
Other thargas
Empklyee Bensb
CapItal Outlay
Transfers Out

Total Expenditures

0,00%
936%
0.00%
4.70%
3.46%

13.75%
4.07%
0.00%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
7.93%

16.03%
7,29%
0,00%
0.00%
0,00%

26,666.67
I, 077.5 0

0.00
583.33
288.33

29.17
400.00

7,033.33
0.00

216.67
45 8.3 3

0.00
8,333.33

166,666,67
22,500.00
1,833.33

243,493.75
2,500.00
1,595,00

33,333.33
41,666.67
3,333.33

0.00
(399,65)

(0.34)
(328.79)

(65.06)
(24.07)

(195.50)
0.00
0.00
0.00
0.00

(3,366.17)
0,00
0-00
0-00
0.00

(231,824.60)
(3,309.37)
(1,376.24)

0.00
0.00
0-00

0.00%
37,09%
0.00%

56.3 6%
34.66%
82.53%
48 .88%

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

95.28%
13237%

86.28%
0.00%
0.00%
0.00%

6,743,585,00 (241,781.11) 3.59% 561,958,75 (240,889.79) 42,87%

(339,465.00) 48,496.38 64.29% (28,288.75) 24,861,79 87.89%
(2,679,527,00) 365,851.92 03.65% (223,293,92) 118,869.33 53.23%

(598,730,00) 102,162.76 17.06% (49,894.17) 54,497,32 609,23%
(648,500.00) 96,94838 65.29% (12,375,00) 3,604,17 29.82%

(1,346,955,00) 175,558.78 13.03% (112,246.25) 69,693.61 6L09%
(8,500,500.00) 24,095.25 1,61% (125,041,67) ‘ 95.25 0.03%

(143,157.00) 0.00 0.00% (11,929.75) 0.00 0.00%

(6,756,e34,00) e13,113,77 12,03% (563,069.50) 271,62L47 4e,24%

(23,329,00) 571,332.66 4,286.39% (1,110.75) 30,73L66 2,766.Total 131 Hrghwayjpubtrc Watts
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141 General Purpose School

Account Description

Year-To-Dato
Budget Estimate Actual - - We of Budget

Month’To-Date
AvglMth ACtUa We of Avg

Revenues
40110 CunentPropertyllac 2r773,333.00 0.00 0.00% 231,111.08 0.00 0.00%
40120 Trustees Collections - Prior Year 75,000,00 (11,952.89) 15.94% 6,250.00 (3,863,52) 62.82%
40125 Trustee’s Collections— Barthruptcy 500,00 (10.84) 2.17% 41.67 (2,93) 7.03%
40130 Cli CZQCOC & MasterCc4ecticns-PrYr 40,000.00 (3,178.32) 7.95% 3,333.33 (3,178.32) 9535%
40640 lrste,estkid Penalty 15,000.00 (746.62) 4.97% 1,250.00 (629.22) 50.34%
40161 Payments In Liar OfTaxes- TV. A. 3,500.00 (417.68) 11.92% 291.67 (208.59) 71.52%
40662 Payments hi lieu OfTaxes-Local 6,000.00 0.00 0.00% 500.00 0.00 0.00%
40210 I~l Option Sales lax 2,975,000.00 (294,032.84) 9.88% 247,926.87 (294,032S4) 268.60%
40270 Buslnessmx 45,000.00 (6,694.42) 3.77% 3,750.00 (2,694.42) 45.38%
41110 Marriage licenses 1,300.00 (104.50) 8.04% 308.33 (104.50) 96.46%
43570 ReceIpts From IndMdrsai SchooLs 30,000.00 0.00 0,00% 2,500.00 0.00 0.00%
43582 Corwnunrty Service Fees ‘Adul~ 200.00 0.00 0.00% 66.67 0.00 0.00%
44120 Leasa/teitaI~PPP 7,500.00 (420.00) 5.60% 625.00 0.00 0.00%
44170 MIscellaneous Refunds 30,000.00 0.00 0.00% 2,500.00 0.00 0.00%
44530 Sale Of Equ~~rnent 1%000A0 0.00 0.00% 1,250.00 0.00 0.00%
44560 Damages Recovered From IndivIduals 3,000.00 0.00 0.00% 2So~00 0.00 tOO%
44570 Conhrtetlons & GIfts 20,000.00 (4,000.00) 20.00% 1,658.67 (4,000.00) 240.00%
44990 Other Local Revenues 30,000.00 0.00 0.00% 2,500.00 0.00 0.00%
46175 On-Behalf Coobtutloris For OPEB 40,000.00 0.00 0,00% 3,33333 0.00 OSO%
46510 Tennessee Investment hi Student 25,081,234.00 (2,503,823,71) 9.98% 2,090,602,83 (2,503,823.71) 119.79%
46565 Early thilcisood EducatIon 445,000.00 0.00 0.00% 37,083,33 0.00 0.00%
46520 Sdiool Food ServIce 22,000.00 0.00 0,00% 1,833.33 0.00 0.00%
46550 Driver EducatIon 10,000.00 0.00 0,00% 833.33 0.00 0.00%
46590 Other State Eduustron Funds 240000.00 (578,936.60) 241.22% 20,000.00 0.00 0.00%
46610 Career Ladder Program 37,500.00 0.00 0.00% 3,625.00 0.00 0.00%
46790 OtherVocatlatial 1,543,701.67 (160,42&09) 60.39% 128,641.81 (160,426.09) 124.76%
46651 State Reverrue Sharing -T.V.A. 220,000.00 0.00 0.00% 28,333.33 0.00 0.00%
46990 Other State Revenues 100,000.00 (24,087.64) 24.09% 8,333,33 (24,087.84) 289.05%
47640 Rotc Relmborseanent 65,000.00 0,00 0.00% 5,416.67 0.00 0.00%
49800 Transfers In . 10,000.00 0.00 0.00% 833.33 0.00 0.00%

Total Revenues 33,884,768,67 (3,583,831.35) 10.58% 2,823,730.72 (2,996,051.98) 10&10%
Expenditures
71100 Regular Inshmuctlai Prograrri (16,791,864.00) 1,361,84-4.74 8.11% (1,399,322.00) 2,151,789.63 82.31%
71650 Alternative Inslnictlon Program (317,022.00) 27,807.63 5.62% (26,418.42) 17,817.63 67.44%
72200 Special Education Program (3,852,503.00) 252,134.14 6.54% (321,066.92) 251,085.64 78.20%
71300 Career and Technical EducatIon (1,906,260.69) 100,950.92 5.30% (158,855.02) 84,558.66 53.23%
72130 Attendance (225,22L00) 17,308.78 7.697o (18,768.42) 12,111.79 64.53%
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141 General Pwpose School Year-To-Date Month-To-Date

Account DescriptIon Budget Estimate Actual

72120 Health ServIces
71130 Other Student Sn.rppart
72220 Regular inabucticni Prograrrl
72220 Special Education Program
72230 Career and iedrnlcal Edricatlon
72250 Tedviolegy
72290 other Peognams
72310 Board Of EducatIon
72320 Director Of Schools
72420 OffIce Oflhe Prfficfpal
72510 Fiscal Services
72610 operatIon Of Plant
72620 MaIntenance Of Plant
72730 llanspcztatlcxr
72810 Cenbal kid Other
73100 Foal Service
73300 Camiiunltysen’ulces
73400 Early Oil~i~EducatIon
76500 Regular Capital Oullay

Total Expenditures

Total 141 General Purpose School

(861,374.00)
(1,249,822.00)
(r,709,956.00)

(384,09i00)
(237,028.27)
(359,224.00)

(35,000.00)
(697,742.00)
(338,617.00)

(2,116,218.00)
(50,000.00)

(2,704,798.00)
(2,296,503.00)
(2,006,898.00)

(314,544.00)
(46,695.00)

(164,289,00)
(535,338.00)

(1,704,184,21)

81,604.59
127,321,84
342,096.46

36,587.52
25,290.52

239,308.70
0,00

372,775.60
47,820.47

233,182.89
0.00

757,049.72
426,131.73
283,183-26
24,836.24

0,00
6,717.05

47,138.98
100,715.10

(6,170,629.00) 1,116,95L43

Estimate
%ofDucfget Avg(Mth Actual %ofAvg

9,47% (71,781.17) 69,56L68 96.91%
10.19% (204,251.83) 101,723.24 97.67%
8.25% (142,496.33) 106,701.53 7&88%
9.53% (32,008.08) 24,64936 7Z01%

10,63% (19,752.36) 12,841.14 65.03%
42.79% (46,602.00) 26,923.02 57.77%

0.00% (2,916.67) 0.00 0.00%
53.43% (58,645.17) 12,144.01 20.89%
14J2% (28,218.08) 24,976.94 8238%
18.02% (076,35130) 134,220.90 76.11%
0.00% (4,166.67) 0.00 0.00%

27.99% (225,399.83) 292,444.31 I29.74%
32.87% (008,04L92) £31,862.69 172.05%
14.21% (167,24130) 97,959,93 58.57%
730% (26,212,00) 8,591.19 32.78%
0.00% (3,898.33) 0.00 0.00%
5.66% (9,535.75) 6,717.05 7039%
8,50%
5,91%

(44,688.50)
(112,005.35)

35,086.09
(474.90)

78.65%
-0.33%

(40,055,397.67) 4,700,784,78 11.74% (3,337,949&1) 2,603,295.48 77.99%

18,10% (514,219.08) (392,756.50) -7638%
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142 School ~eral Projects Year-To-Date Month-To-Date

Account Description Budget Estirnite Actual %of Budget AvgiMtl. Actual % of Avg

Revenues
44170
47131.
47841
47143
47545
47146
47549
47189
47309
47401
47590

Expenditures
71100
71200
71390
72130
72210
72220
72230
72710

Miscellaneous Refunds
Vocational Educ- Basic Giants To
hue 1 Grantsto local EducAgencies
Special Education - Grants To States
Special Education Preschool Grants
English language AcquIsition Grants
Rural Education
Esenbo~arPlot Development State
COVID-19 Grant 0
American Rescue Plan Art Grant If t
Other Federal Through State
Total Revenues

Regular instnjctai Program
SpecIal Education Program
Career end Technical Education
Other Student Support
Regular Instruction Program
Special Education Program
Career and Thdmkai Education
Ytanspontatbi

Total Expenditures

0.00 0.00 0.00% 0.00 0.00 0.00%

122,275.00 0.00 0.00% 10,189.58 0.00 0.00%

1,116,165.70 0.00 0.00% 93,180.48 0.00 0.00%
912,287.00 0.00 0.00% 76,018.08 0.00 0.00%
28,584.00 0.00 0.00% 2,382.00 0.00 0.00%

0.00 0,00 0.00% 0.00 0.00 0.00%

87,695,00 0C0 0.00% 7,307.92 0.00 0.00%
846,828.35 000 0.00% 12,235.70 0.00 0.00%

0.00 0.00 0.90% 0.00 0.00 0.00%

0.00
72,324.97

0.00
0.00

0.00%
0.00%

0.00
6,027.08

0.00
030

0.00%
0.00%

2,488,090.02 0.00 0.00% 207,340.84 0.00 0.00%

(689,166.38)
(578,458.11)
(100,322.25)
(33,107.05)

(708,325.28)
(359,977.35)

(7,292.80)
(IL,355.5l)

52,490.84
52,058.97
11,525.28
1,243.20

55,195,49
30,115.12

577.60
210.00

7.62%
9.00%

11.09%
3,75%
7.78%
8.64%
2.44%
0.85%

(57,430.53)
(48,205.68)
(8,360.89)
(2,765.58)

(59,026.77)
(29,998.15)

(607.68)
(94630)

57,490.94
51,639.97

7,231.28
1,243.20

32,809.08
26,650.62

0.00
210.00

91.40%
607.12%
86.50%
44.95%
55.58%
88.84%

0.00%
22.59%

(2,485,090.02) 203,616.50 8.18% (201,340.84) 172,274.99 83.09%

0.00 203,616.50 100.00% 0.00 172,274.99 0.09%Total 142 School Federal Projects
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Account Description Budget Ei ma e Actual ¾of Budget

EsUmatc
Avg/Pith Actual ¾of Avg

Revenues

User:
Date/Time:

43521
43522
43523
43525
43570
44110
44170
47118
47013
47104

Expenditures
73800

Cystal Fitzgemw
9/9/2025 12:01 P11

Page 02 or 17

Lund’ Payments- Children
Lunch Payments’ Adults
Incense From &eaW~st
A La cane Sales
Raeipls Fran individual SchSs
Invesisoent Income
Miscellaneous Refunds
USDA School lunch Pr~ram
&ealdast
USDA-Other

Total Revenues

Fool Santo

Total Expenditures

0.00
22,000.00
2,50000

265,000,00
0.00

1,000,00
0.00

1,800,000.00
750,000.90

(21.25)
(2,153.81)

(794.21)
(24,706.82)

53.00
(30.58)

0.00
(174,055.56)

(62,585.95)
(509.04)

0.00%
9.79%

31.77%
9.3 2%
0,00%
3.06%
000%
9.67%
8.34%
0,00%

0.00
1,83333

208.33
22,083.33

0.00
83.33
0.00

150,000.00
62,500.00

0.00

Total 143 Central Cefeteda

(25.25)
(2,153.91)

(794.22)
(24,366,92)

18.00
(14.83)

0.00
(174,055.16)
(62,585.96)

(509.041

0.003~
LIlA8%

301.23%
110.31%

0.00%
17,90%
0.00%

116.04%
500.14%

0.00%0.00

2,840,500,00 (264,839.84) 9.32% 236,700.33 (264,483.09) 111.73%

(2,957,934.00) 754,843.55 25,52% (246,494.50) 413,045.05 279.74%
(2,957,934.00) 754,943.55 25.52% (246,494.50) 443,045.05

1
7

9
.?4°/a
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151 Ce,eruIDebtSe~1ce Year-TO-Date Month’To-Date

Account DescrIption Bra get Es mu e Actaai Wa of Budget
Estlmat
Avg/Mth Actual ¾of Avg

Revenues
40120
40130
40210
40240
44110
49800

Expenditures
82150

82220
82230
82200
82220
82230
$2310
82330

0.00
0.00
0.00

885,000.00
750,000.00
583,157.00

(0.21)
0.00

(28,213.49)
(75,451.85)

(120,520.97)
0.00

Trustee’s Ceillections - PrIce Year
Cl, UWC2c & Master Q]0ect9ms~PrYr
Led Opliar SaiesThx
Wheel Tax
~esth~t b~a~
Transfers In

Total Revenues

Ceoreal Covenunerit
lUghurays Md Streets
Fdu~
General &veren~t
Highways Md Streets
Eduation
General Government
Education

Total Expenditures

0.00%
0.00%
0.00%
8.53%

26.07%
0.00%

0.00
0.00
0.00

73,750.00
62,500.00
48,596.42

0.00
0.00

(2e,2 13.49)
(75,454.85)
(89,650.97)

0.00

0.00%
0.00%
0.03%

20232%
143.44%

0,00%

Total 151 General Debt Senlce

2,218,157.00 (224,18932) 10.11% 184,846.42 (193,319.31) 10438%

(622,519.00) 35,73239 5.74% (50,976.58) 35,732.39 58.88%
(172,400.00) 40,300.00 23,38% (14,366,67) 0.00 0.00%

(1,450,000.00) 0.03 0.00% (220,833.33) 0.00 0.00%
(137,131.00) 19,457.19 14.29% (15,42738) 15,017.45 132.41%
(24,819,00) 4,047.85 16.39% (2,058.25) 0.00 0.00%

(311,636,00) 20,603.76 6.61% (2Z969.67) 10,478,37 4035%
(46.499,00) 5,23035 :1.03% (3,874.92) 2,385.93 61,06%
(32,959.00) 6,708.82 20.36% (2,74&S0) 2,783.94 101.36%

(2,797,963.00) 132,000,36 4,72% (233,163.58) 66,378.08 28.47%

(579,806.00) (92,189.16) -15.90% (48,317.17) (126,941.23) -262.72%
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Revenues
49800 1~ans(ersTh

Total Revenues
Expenditures
92200 Highway & Street Capital Projects

Total Expenditures

Total 171 Ce,erai Cap4tal Projects
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Par 14 or n

172 General Cap~teiProjects Year-To-Date Month-To-Date

Account Description Budget Estimate Actual
0

/a of Budget AvgINth Actuai % of Avg

user:
Date/Time:

250,000.00 0.00 0,00% 20,833.33 0.00 0.00%

250,000.00 0.00 0.00% 20,833.33 0.00 0.00%

(230,000.00) 0.80 0.00% (20,833.33) 0,00 0.00%

(250,000.00) 0.00 0.00% (20,833.33) 0.00 0.00%

0.00 0.80 100.00% 0.00 0.00 0.00%
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207 SolId Waste Disposal Year-To-Date Month’To-DatO

Account Description Bud9tt Estimate Actual of Budget Avg~M~h Actual %ofAvg

Revenues
43106
43107
43110
43124
43126
44110
44120
44245
46170
46430
48240

Expenditures
55720
64000
91140

Ccgn,nectal Md Indusbl Waste Coil
Residential Waste Wlection Ciarge
flpçiog Fees
Solid Waste Disposal Fee
Surcharge-Waste TIre Disposal
Invesfrnreit Income
Lease/Rcntals/PPP
Sale or Rec)tlS Matelals
Sold Waste Grants
Litter Program
ContractS Services

Total Revenues

Sanitation Managaneit
Utter Md itash Collectio.i
Public Health Md Welfare Projects

Total ExpendItures

280,000.00 (75,827.54) 27.08% 23,33333 (45,685.03) 195.79%
235,000.00 (31828,62) 25,79% 11,250.03 (13,807.75) 122.74%
62,000.00 (13,94520) 22.49% 5,166.67 (6,925.80) 133.85%

870,000.00 (362,471.25) 41.66% 72,500.00 (155,67425) 214.72%
12,000.00 (3,052.19) 25.43% 1,000.00 (3,052.19) 305.22%
30,000.00 (5,30734) 17.69% 2,500.00 (5,307.54) 222.30%
53,000.00 (2,353%) 4.44% 4,426.67 (2,353.66) 53.29%

150,000.80 (20,013.27) 13.34% 12,500.00 (10,272.84) 82J8%
0.00 0.00 0.00% 0.00 0.00 0.00%

49,30030
255,000.00

0.00
(45,514.99)

0.00%
17.85%

4,103.33
21,250.00

0.00
(45,514.99)

0.00%
214.19%

Total 207 Solid Waste Disposal

1,096,300,00 (563,304.26) 29.71% 158,025.00 (288,584.05) 182.02%

(2,311,073.00)
(49,300.00)
(60,000.00)

406,285.84
22,819.70

389,709,50

L7.58%
26.00%

649.52%

(192,58942)
(4,10833)
(5,000.00)

134,320.65
8,861.98

329,709.50

69.74%
215,71%

6,59439%

(2,420,373.00) 809,814.84 33.42% (201,697.75) 472,892.13 234.46%

(524,073.00) 245,510.59 46.85% (43,672.75) 184,308.08 422.82%
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263 Self-Insurance Year-To’Date Month-To-Date

BdtEAccount Descrlpllon U 9C S ma e Actual % of Budget
Estimate
Avg/Nih Actual % of Avg

Revenues
43201 5eV-Insurance 0.00 (950,602.00) 0.00% 0.00 (390,602.03) 0.00%
44110 Investment lnwne 0,00 (2.35) 0.00% 0.00 (1.81) 0.00%

Total Revenues 0.00 (050,604.35] 100.00% 0.00 (390,603.81) 0.00%
ExpendItures
58600 Employee eetits 0.00 808732.46 0.00% 0.00 397,778.89 0.00%

Total ExpendItures 0.00 ~08,731.46 100.00% 0.00 397,778.89 0.00%

Total 263 Self-Insurance 0.00 (141,87Z89) 100.00% 0.00 7,175.08 0.00%
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Revenues
41820

ExpendItures
55900

362 OthaipedaiRevesues Year-To-Date Month-To-Dale

Account DescriptIon Budgeteetlmate Actual %of Budget Avg/Ntis ‘ Actual %ofAvg

1,wataeit Income

Total Revenues

Other Public Health MdWelfare

Total ExpendItures

Total 362 Oth~SpeclalRevenues

0.00 (13343.32) 0.00% 0.00 (9,209.23) 0,00%

0.00 (13,343.32) 100.00% 0.00 (9,209.13) 0.00%

0.00 3,520.00 0.10% 0.00 3,520.00 9.0004

0.00 3,520.00 100.00% 0.00 3,520.00 0.00%

0.00 (9,823.32) 100.00% 0.00 (5,68943) 0.00%


