
The Hickman County Legislative Body shall meet in regular session on Monday, January 26, 2026 at 6:00
PM, at the Hickman County Justice Center. This meeting is open to the public, and a tentative agenda is
presented below. Persons desiring to speak during the public commentperiod should sign-up at the front
of the meeting room before the meeting begins. Persons requiring special assistance to attend the
meeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to the
meeting.

AGENDA

• Call to Order by Chairman

• Roll Call by County Clerk

• Prayer/Pledge of Allegiance to the Flag of Our Country

• Approval of Agenda

• Public Comment Period

• Resolution 25-34

• Resolution 25-35

• Resolution 25-36

• Resolution 25-37

• Resolution 26-01

• ResolutIon 26-02

• Resolution 26-03

• Adoption of Minutes from Monday, November24”’, 2025

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)

2) Appointments and Confirmations:

a) Notaries: (if any)
b) Other Appointments/Confirmations:
c) Approval of Bond

• Quarterly, Annual and Special Reports:

• Communications from County Mayor:

• Monthly Committee/Board Reports:
1) PLANNING COMMISSION
2) SOLID WASTE COMMITFEE
3) HEALTH SAFETY & PROPERTIES COMMITrEE
4) FINANCE COMMITrEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITTEE
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Dept Description
BeginningBalance Adjustments Receipts TransfersIn Disbursements TransfersOut Commisions Ending Balance

101 General

-1,745,773.35 0.00 -8,253,531.85 • 0.00 5,279,693.45 0.00 130,445.76 -4,589,155.99

118 AmbulanceService

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

122 Drug Control Fines

-185,585.95 0.00 -27,389.47 0.00 79,071.82 0.00 0.00 —133,903.60

125 AdequateFacilities/DevTax

—1,132,393.19 0.00 -71,824.00 0.00 2,139.00 0.00 718.24 -1,201,359.95

127 AmericanRescuePlan Act
1,123,983.85 0.00 0.00 0.00 77,901.07 0.00 0.00 -1,046,082.79

131 Highway/PublicWorks
-616,388.93 0.00 -1,233,536.90 0.00 1,225,086.30

-

0.00 10,864.95 -613,974.58

141 GeneralPurposeSchool
-6,976,997.63 0.00 -10,979,348.06 0.00 9,233,258.43 0.00 50,717.70 -8,672,369.56

142 SchoolFSeralProjects
-140,141.14 0.00 -855,328.03 0.00 544,652.52 0.00 0.00 -450,816.65

143 CentralCafeteria
-417,941.27 0.00 -773,366.66 0.00 793,427.05 0.00 0.00 -397,880.87

151 GeneralDebt Service
-5,622,512.88 0.00 -386,722.78 0.00 440,889.49 0.00 1,978.75 -5,566,357.42

156 EducationDebt Service
0.00 0.00 0.00 0.00 ~0.00 0.00 0.00 0.00

171 GeneralCapital Projects

-37.443.03 0.00 -400,117.00 0.00 400,117.00 0.00 0.00 -37,443.03

207 Solid WasteDisposal
-862,170.93 0.00 -533,758.65 0.00 515,060.81 0.00 4,613.51 -876,255.25

263 Self-Insurance
-259,086.86 0.00 0.00 0.00 26,057.66 0.00 0.00 -233,029.20
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351 Uties-SalesTax
0.00 0.00 -277,301.58 0.00 274,528.57 0.00 2,773.01 0.00

921 Payroll CearingAccount2

-8,340.27 0.00 -774,250.20 0.00 774,930.25 0.00 0.00 -7,660.22

21100 AccountsPayable

0.00 0.00 -6,162.00 0.00 6,162.00 0.00 0.00 0.00

22200 ThisAccountIsNo LongerIn Use

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

28310 UndisthbutedTaxes

0.00 889,825.65 -889,825.65 0.00 0.00 0.00 0.00 0.00

28311 UndistributedTaxesCollectedIn Advance

0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

29900 Fee/CommIssionAccount
0.00 0.00 202,111.92 0.00 0.00 0.00 -202,111.92 - 0.00

-19,128,759.29 889,825.65 -25,260,350.91 0.00 19,672,975.43 0.00 0.00 -23,826,309.12

Summary Of Assets
Beginning Balance Ending Balance

11120 Cash On Hand 500.00 500.00

11130 Cash In Bank 10,235,085.95 9,276,979.88

llaoolnvestments 9,335,708.91 14,662,386.44 1 1 a Zo
ll4loAccounts Receivable 0.00 459.00

11440 Due From Oilier Funds 0.00 0.00

14310 Undistributed %~xTants -442,535.57 -114016.20

19,128,759.29 23,826,309.12



Hickman County Sheriff’s Office
Quarterty Report Fees and Jail PopuLation

General Fund (101) Amount
Oct-25 $28,254.23
Nov-25 $19,108.82
Dec-25 $19,069.63
Totat $66,432.68

Drug Fund (122) AmoUnt
Oct-25 $13,390.02
Nov-25 $3,175.00
Dec-25 $2,731.00
Total for Drug Fund (122) $19,296.02

Jail Population Monthly Average
Oct-25 132
Nov-25 145
Dec-25 125



Hickman County Ag
Pavilion

Income and Expenses
Oct. 1,2025 — Dec. 31,
2025

Interest .84
TotaL Rentat 2950,00
Total Income categories 2950.84

Expense categories

ELectricity 1307.35
Onune/Internet Seivlce 179.85
Water and Gas 251.36

Labor 100.00

SuppLies 155.46

Total Expense categories 1994,02

Ending Balance $3,757.01

The Hickman County Arts Guild held its falL arts and crafts fair at the Ag PaviLion in
November. 40 artists participated with an estimated 400 visitors. This was the first time
they have rented the space for this show.

Horse shows included 2 shows with an attendance of about 120. Horse shows are pLanned
monthly through the winter months. We did stop all, equine events for 30 days during

December due to the outbreakof a serious equine disease in the area but have now
resumed with caution. Arena use was 5 adults and 20 youth during this quarter.

The National Banana Pudding Festival, was held in October with 9,343 in attendance.

4-H BB Shooting practice was held in the Wash Shouse Memorial Center, 5 sessions with a
total of 80 youth and 58 adults.



A preLiminary competition for the Tennessee Songwriters Contest wilt be heLd on February 5
at the AgPavilion. Winners will move on to the next round for a chance to perform at the
Bluebird Café.

A rodeo wiLl be held In April at the Ag Pavilion; work has begun on putting on this event in
partnership with a professional rodeo company and sponsorships are being obtained.

We are working on a partnership with the Ag and Arts Foundation to incorporate the Ag
Pavilion into the June Ag And Arts Tour.
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Account Description BUd9Ct Estimate Actual %offluage A jMth ActI %ofAvg
Revejiuss
40l10 CWrent Ptcpaty Tax 11,093,332.00 (5,594,452.49) 50.43% 924,444.33 (3,771,477.85) 407.97%
40520 Trustees Collectla’is’ PriorYear 200,000.00 (119,673.21) 59.84% 16,666,67 (15.886.82) 95.32%
40125 Trustee’s CoIJ&tJong. Oarlotptcy 400.00 (116.33) 29.88% 33.33 (11.73) 35.19%
40130 Cli CI4CIC & Master Collecflcns’Pr fr 100,000.00 (45,713.19) 15.11% 6,333.33 (9,249.70) 111,00%
40140 InterestMd Penalty 40,000.00 (12,102.10) 30.26% 3,333.33 (2,225.92) 66.78%
40161 Payments In Lieu Of laxes - tv A. 9600.00 (5,006.29) 52.15% 800.00 (834.38) 104.30%
40562 Payments In Lieu 01laxes-tocal 43,000.00 - 0.00 0.00% 3,583.33 0.00 0.00%
40163 Payineits In Lieu Of lbxes ‘ Other 4,000.00 0.00 0.00% 333.33 0.00 0.00%
40210 L&al Optics, Sales Tax 2,100,000.00 (1,019,879.84) 48.57% 175,000.00 (214.173.70) 12238%
40220 Hotei/Motel Tax 70,000.00 (28,054.41) 10.08% 5.83333 (4,479.95) 76,80%
40250 LitIgation ‘mx’ Ceieeal 75,000.00 (48,027.25) 64.04% 6,250.00 (7,162.63) 114,60%
40260 LitigatIon ‘mx - Sp&al Purpose 10,000.00 (6,466.41) 64.66% 833.33 (805.68) 96.68%
40266 JaIl Bu&Ikig Fee 75,000.00 (13.810.00) 58.41% 6,250.00 (6,885.54) 110.17%
40267 LitIgatIonThxMctI,moffenderMedal 1,000.00 (2,947.50) 73.69% 333.33 (471.86) 141.56%
40270 BusIness‘mx 140,000.00 (25,002.72) 17.86% 11,655.67 (7,071.18) 60.61%
40275 tIlted DrInk Tax 2,300.00 (1,015.00) 44.13% 191.67 (264.50) 138.00%
40320 Batik Exdse’Thx 55,000.00 0.00 0.00% 4,583.33 0.00 0.00%
40330 Who4esale Bee’ mx 210,000,00 (93,566.01) 44.56% 17,500,00 (16,815.76) 96.26%
40390 Other Statutay L~l1bxes 3,500.00 (2,847.00) 81.34% 291.67 (1.533.00) 525.60%
41140 CabloW Aanclilse 44,000.00 (19,069.71) 43.34% 3,666.67 0.00 0.00%
41510 Beer Pennlts 3,200.00 (2,104.25) 65.76% 266.67 (1,77175) 664.41%
41520 BuildIng Pemlts 112,000.00 (68,682.13) 61.32% 9,333.33 (6,358.00) 68.12%
42110 Fines 5,500.00 (8861.12) 161.11% 458.33 (313.50) 68.40%
42120 0f&e~s~ts 2,200.00 (2,405.39) 109.34% 18333 (343.90) 187.56%
42111 Drug Cajrt Fees 409.00 (665.00) 166.25% 33.33 (66.50) 199.50%
42150 JaIl Fees 1,000.00 (906.30) 90.63% 83.33 (118.75) 142.50%
42180 DLII ijeatment FInes 1,000.00 (475.00) 47.50% 83.33 0.00 0.00%
42190 Data Entry Fee- CIrcuit Court 400.00 (2,462.50) 615.63% 33.33 (2,159.00) 6,477.00%
42280 OUT t’eatmat Fines 250.00 (95.00) 38,00% 20.63 (47.50) 228,00%
42310 FInes 12,000.00 (5,150.41) 42.92% 1,000.00 (1,339.50) 133.95%
42320 Officers Costs 35,000.00 (19,780.52) 56.62% 2,916.67 (4,124,61) 141.42%
42330 Games Md fth Fines 295.00 (117.00) 39.65% 24.56 0.00 0.00%
42341 Daig Court Fees 5,000.00 (3,578.49) 71.57% 416.67 (399.00) 95.76%
42350 Jail Fees 8,500.00 (5,638.18) 66.33% 708.33 (1,504.39) 212.38%
42380 0W1?eatrnent Roes 4,000.00 (1,615.00) 10.38% 333.33 (265.00) 85.50%
42390 Data Faiby Pee - General SessIons 11,500,00 (7,421.63) 61.56% 958.33 (1,072.50) 111.91%
42410 Fines 200.00 (56.05) 28.03% 16,67 (11.25) 85.50%
42420 Offices Costs 1,000.00 (927.20) 92.72% 83.33 (318i5) 381.90%
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Data Entry Fee- Juvanie Court42490 2,000.00 (256.00) 7.80% 166.67 (28.00)
42520 Ofikers Costs 6.00 (46.00) 0.00% 0.00 0.00
12530 Data Entry Fee— Oiaaicery Ceuit 2,500.00 (1,254.00) 50.16% 208.33 (222.00)
42872 ~jrt-oon,Sauzity Fee 23,000.00 (6,998.46) 53,83% 1,08333 (1,372.20)
42910 Proceeds From Confiscated Ptopeaty 23,000.00 (10,344.20) 44.97% 1,916.67 (2,783.50)
42990 Other flnes, Forfeitures, And PenaltIes 0.00 (3,562.50) 0.00% 0,00 0.00
43102 Other Employee Benefit 25,000.00 (6,283,09) 25.13% 2,083.33 (1,050.00)
43220 Patient Oiarges 1,000,000.00 (444,045.28) 4440% 83,333.33 (74,53433)
43350 10,200.00 (7,611.65) 74.62% 650.00 (1,666.20)
43350 Lbrary Fees 1,500.00 (814.69) 5430% 225.00 (197.69)
43365 kdilyes And Records Management 04,000.00 (8,640.30) 61.72% 1,166.67 (1,352.10)
43370 Telephone Conunlsslons 60,000.00 (47,659.88) 79.43% 5,000.00 (14,937.58)
43383 Mdllonal Fees- flhling and 18,000.00 (8,559.00) 47.55% 1,500.00 (1,302.00)
43392 Data Pte~slngFee -RegIster 22,100.00 (4,368.00) 36.10% 2,003.33 (134.00)
43393 SheriffDeparbnerit Computer Fees 2,000.00 (1,014.59) 50.73% 166.67 (289.99)
43394 Data ProcessingFee - SherIff 200.00 (38.00) 38.00% 833 (23.30)
43395 S~,alOffender Registration Fee’ 5,500.00 (1,550.00) 28.08% 458.33 (900.00)
43396 Data ProcessingFee- County Clerk 845.00 (322.00) 37.99% 70.42 (69.00)
43399 VehIcle Insurance Coverage and 4,100.00 (1A90.00) 36.34% 342,67 (325.00)
44120 Investment Income 2,000.00 (748.84) 37.44% 066.67 0.00
14120 LeasWRrnbl4PPP 24,000.00 (13,389.26) 55.79% 2,000.00 (2,342.00)
44131 Cornrnbsarysalcs 39,000.00 (25,667,77) 40.69% 3,250.00 (3,18131)
44170 Miscellaneous Refunds 12,000.00 (54,353.25) 452.94% 0,000.00 (2,979.60)
44540 Sale OfPropa-ty 270,000,00 (5,025,322.99) 416,79% 22,500.00 (8,125.00)
44570 Coritrtutions & Gins 1,000,00 (26255) 26.26% 83.33 (25.25)
44990 other Local Revenues 1,500.00 (1,504.80) 10032% 125.00 0.00
45510 CouaityOerk 270,500.00 (IIS,043.86) 42.61% 22,500.00 (27,23055)
45520 CIrcuit Court Clerk 20,000.00 (19,695.74) 98.48% 1,665.67 (2,304.81)
45540 General Sessions Court Clerk 180,000.00 (99,206.03) 5941% 05,000.00 (15,941.69)
45550 Clerk Paid Master- 80,000.00 (34,707.85) 43.38% 6,656.67 - (5,205.55)
45560 3Lrvenlle Court Clerk 6,000.00 (3,26933) 54.50% 500.00 (610.20)
45580 RegIster’ 150,000.00 (68,039,02) 45.36% 12,500.00 (22,860,65)
45590 Sheriff 20,000.00 (15,037.24) 75.19% 1,666.67 (5,573.50)
45600 llustee 490,000.00 (252,626.36) 5135% 40,833.33 (123,931.62)
461*0 )iwenileseavlcesPrograrn 109,000.00 0,00 0.00% 9,083.33 0.00
46210 Law Enforcement Training Programs 29,600.00 0.00 0.00% 2,466.67 0.00
46240 School Resource Officer Grants 375,000.00 (375,000.00) 200.00% 31,250.00 (LOG
46290 Other Public Safety Grants 296,069.00 (20,869.00) 5.54% 16,339.08 1,152.22
46310 Health Department Programs 368,270,00 (10,965.06) 19.27% 30,685.00 (23,012.06)

101 General Year-To-Date Month-To’Date——--

Account Description OudgetEsilmato Actual %ofBudget
Esilmal
AvglMth Actual % of Avg

26.80%
0.00%

106.56%
026.66%
145.23%

0.00%
50.40%
89,44%

196.01%
258.15%
118.17%
298.75%
86.80%
74.78%

103.99%
159.60%
196.36%
97.99%
95.02%
0.00%

227.10%
97,89%

297.96%
36, 11%
3030%
0.00%

7638%
035.29%
106.28%
70.08%

122.04%
102.89%
334.4 1%
279.02%

0.00%
0.00%
0.00%
-7.05%

81.51%
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101 General Year-To-Date Month-To-Dale

Account Description tiU fl a ma a Actual % of Budget Estimate
AvgIMth Actual % ofAvg

Emergency Medical Services llvhiIng46330 24,000,00 0.00 000% 2,00000 0.03 0.00%
46820 laicomeTax 700,00 (506.30) 72.33% 58.33 0.00 0.00%
45830 BeaBx 29,000.00 (9,212.27) 48.49% 2,583.33 0.00 0.00%
46835 Whkl, Certlikale OfTitle Fees 7,000.00 (3,057.25) 43.68% 553.33 (548.05) 93,95%
45840 AlcoholIc BeverageThx 95,000.00 (46,803.00) 49.27% 7,926.67 0,00 000%
46851 State Revenue Sharing —TV),. 674,235.00 (298,285.00) 2939% 56,085.25 0.00 0,00%
46852 Slate Revenue tharirig - 45,000.00 (19,420.47) 43.26% 3,730.00 (3,718.01) 99.93%
16855 State SharedSpoils Gamtig PrMlege 40,000.00 (20,305.27) 53.25% ‘ 3,33333 0.00 0.00%
16915 Cai~aCtCdPrisoner Board 240,00000 (76,547.00) 32.89% 20,00000 (21,279.00) 006.40%
46960 RegIstrar’s Salarysupplement 15,164.00 (3,791.00) 25.00% 2,263.67 0.00 0.00%
46920 011w StateGrants 3,000.00 0,00 0.00% 250.00 0.00 0.00%
16990 Other State Revenues 8,000.00 (5,732.47) 71.66% 666.67 (1,723.27) 258.49%
47235 ltcriieland SearillyGrants 89,505.00 (45,963.36) 52.47% 7,458.75 0.00 000%
17406 .tjnerkan Rescue Plan Act GrantA. 176,253.06 (123,633.34) 64.47% 14,68736 0.00 0.00%
47407 Anialcan Rescue Plan Act Grant B 78,000.00 0.00 0.00% 6,500.00 0.00 0.00%
47590 Other Federal Through State 14,09800 (5,043.38) 35.77% 1,174.83 0.00 0.00%
47990 Other Direct Federal Revenue 0.00 (1,212.50) 0.00% 0.00 (1,202.50) 0.00%
48130 Ccrifrbadons 45,000.00 (805.00) 0.79% 3,750.00 0.00 0.00%
48600 Donauuis 2,500.00 0.00 0.00% 208.33 0.00 0.00%
48991 Opiold SettlementFunds - Past 0.00 (24,448.31) 000% 0.00 0.00 0.00%
49700 Insurance Recovery 45,129.99 (13638.83) 30.22% 3,76053 (8,508.84) 226.25%
49690 Transfers In 35,000.00 0.00 0.00% 2,906.67 0.00 0.00%

Total Revenues 19,976,396.05 (10,618,666.59) 53.16% 1,664,699.67 (4,432,535.22) 265.27%
Expenditures
52100 County ~njnIsslon (69,100,00) 32,533,93 47.08% (5,758.33) 17,675.93 306.96%
51210 Board Qf EQual~atlai (3,500.00) 0.00 0.00% (292.67) 0.00 0.00%
51220 Beer Board (2,000.00) 29,00 2.90% (8333) 0.00 0.00%
50300 CountyMayer/Executive (164,068.00) 78,055.61 47.58% (13,67233) 12,520.88 91.58%
51400 County Altcrney (50,000.00) 21,223.09 42.43% (4,166.67) 11,697.19 280.74%
50500 Election Coennilsslon (245,481.00) 134,826,94 54.92% (20,456.75) 35,190.7? 172.03%
52600 Raglstn Of Deeds (204,457.20) 99,039.38 48.49% (17,039.10) 13,450.76 78,95%
51720 PlannIng (260,354.00) 114,314.09 43.74% (21,779.50) 18,158.67 83.36%
51500 County BuIWlngs (445,356.00) 169,578.57 38.14% (37.103.00) 22,745.58 60.29%
siato other FacIlitIes (449,700.00) 287,166.98 1169% (37,475.00) 35,568.00 94.91%
50960 Other- General AdminIstration (114,000.00) 95,685.96 83.94% (9,500.00) 0.00 0.00%
51910 PreservatIon Of Records (58,763.00) 25,354.67 43.15% (4,696.92) 3,007.86 61.42%
52000 Accountlig Pad BudgetIng (368,563.00) 198,821.57 53.95% (30,713.58) 22,806.70 74.26%
52300 Propertyf.sses~or’s011cc (350,909.00) 134,317.03 38,29% (29,242.42) 21,104,64 72.07%
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Bridget Estimate Estimate’ - -
Account DescrIption Actual % of Budget Avg/Mth Actual %ofAvg

52400 County Trustee’s Office (255,055.60) 137,565.55 51.90% (22,08737) 17,341.63 79.51%
52500 County Oak’s Office (386,233.00) 203,540,38 65.58% (30,519.42) 35,662,66 116.85%
53000 CIrcuit Court (401,785.56) 215,859.72 53.73% (33,482.13) 27,030.86 80.73%
53300 General SessIons Court (265,301.00) 128,917.59 48.59% (22,109.25) 19,110.22 87.93%
53310 Genera! Sessions Judge (4,000.00) 0.00 0.00% (333.33) 0.00 0.00%
53400 Chancery Court (210,631,80) 104,858.02 49.18% (07,552.65) 13,224.25 7534%
53500 Jirvenlle Court (100,000,00) 20.00 0.02% (8,333.33) 20.00 0.24%
53703 JudIcial ConunIssloners (68,303.00) 32,06630 47.09% (5,692.75) 5,832.95 102.46%
54110 Shera’rs Department 0,699,546.99) 1,762,383,20 47.64% (308,295.58) 285,953.42 92.75%
54160 AdmInIstration Of The Sexual Offender (20,000.00) 4,783.20 23.92% (1,666.67) 31.20 1.87%
51200 JaIl (2,231,513.00) 1,037,730,66 46.50% (185,959.42) 182,640.03 98.22%
54300 nrc Prereoliai And COntrOl (29,000,00) 7,000,00 24.14% (2,416.67) 0.00 0,00%
54320 Rural PIe Pmtedkxi (156,000.00) 78,000.00 50.00% (13,000.00) 0.00 0.00%
51400 0.1! Deranse (250,592.00) 101,690.07 40.58% (20,882.67) 9,203.69 44.07%
54610 County Came/MedIcal ExamIner (61,500.00) 4,625.00 7.52% (5,125.00) 2,750.00 53.66%
55110 Local Health Center (60,602.00) 15,282.28 25.22% (5,050.08) 902.97 17.88%
35030 A.mbolance/Ernergency MedIcal (3,214,796.00) 1,508.124.55 46.91% (267,899.67) 190,204.48 71.00%
55070 Alcohol Nnd Drug Programs (23,058.00) 11,78930 50.91% (0,929.83) 1,062.10 55.04%
55090 Other’ Local Health ServIces (259,950.00) 123,838.67 47.64% (21,662.50) 19,082.68 88.55%
55900 Other PubIc Hralih And Welfare (5,000.00) 0.00 0,00% (406.67) 0.00 0.00%
56500 Lbranles (271,080.00) 135,668.70 50.03% (22,598.33) 19,224.61 85.07%
56700 Parks Mid Fair Boards (3,000.00) 0.00 0.00% (250.00) 0.00 0.00%
57100 A~rJctjlturaIIncision Service (67,516.00) 23,039.85 19.31% (5,626.33) 115.00 2,04%
57300 Sod Catseevation (41,759.00) 16,245.04 38.90% (3,473.03) 2,519.84 72.42%
58110 Tourkm (38,162.00) 38,162.00 000.00% (3,180.17) 0.00 0.00%
58190 Other Eccncnilc And Cormiunlty (86,681.00) 38,771.72 44,73% (7,223.42) 6,709.74 92.89%
58300 Veteran’s Services (46,749.00) 07,922,25 38.34% (3,895.75) 0.00 0.00%
58400 Otherciwges (960,000.00) 769,867.37 80.19% (80,000,00) 80,397.56 100,50%
58600 Eamipbyee Benefits (4,544,000.00) 2,652,603.55 58.38% (378,666,67) 415,164.85 109.64%
58841 Ainerkan Rescue Plan Act Grant A- (176,253.06) 58,939.49 33.44% (14,687.76) 0.00 0.00%
58842 Anierlon Resale Plan Act Grant B’ (78,000.00) 0.00 0.00% (6,500.00) 0.00 0.00%
58900 MIscellaneous (164,693.00) 63,846.46 38,77% (13,724,42) 2,686.38 19.57%
99200 itansfer, Out

Total Expenditures

(365,000,00) 248,025,00 67.98% (30,416.67) 0.00 0.00%

(21,322,230.2t) 10,823,032.44 50.76% (2,776,852.52) 1,551,228.63 87,30%

Total 101 General (1,345,834.16) 204,365.85 15.19% (112,152.05) (2,881,306.59)
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122 0mg Crrnlrcl

Acceunt DescrIption

Y!~!:!0l0~t!,~. - - Month-To-Date

BudgetEstimate Act~a ‘~j~et “~

Drug Control Fines
Drug Control Fines
Proceeds Fran Coo r8cats Property
Sale Of Property

Total Revenues

Sheriffs Deparbnent

Total Expenditures

2,000.00
18,000.00
45,000.00

(3,296.50)
(14,425,11)
(27,416.00)
(27,522.21)

Total 122 DmugCootsrl

164.83%
8044%
60.92%
0.00%

166.67
1,500.00
3,750.00

0.00

(95.00)
(2,433.91)
(3,276.00)
(2.630.00)

57,60%
162.26%
87.36%
0.00%0.00

65,000,00

(121,410,00)

(72,659,82)

92,997,43

111,78%

76.60%

5,416.67

(00,117.50)

(8,434.91)

1,560.97

155.72%

25.63%

(120,410,00) 92,997.43 76.60% (lo,117.50) 1,580S7 15.63%

(56,4±0.00) 20,337.61 36.05% (4,700.83) (6,853.94) -145.80%
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125 Adequate FadIfUe~De~SopmontThx

Account Descrtptfon
Revenues
40285

Expenditure,
51730
99100

User:
Date/time:

Adequate FadlftlesjDe.elopmentThc

Total Revenues

Bwldhig
Transters Cut

Total Expenditures

Year-To-Date Month-to-Date
— Estimalgt St mate Actual % or Budget AvgJHth Actual % of Avg

Total 125 Adequate FadIftles/Deyolrpnnentmx

310,000.00 (158,493.00) 5143% 23,833.33 (15,711.00) 60.84%

310,000.00 (158,493.00) 51.13% 25,833.33 (15r717.00) 60.84%

(3,500.00)
(400,000.00)

(403,500.00)

(93,500.00)

2,655.04
0.00

1,655.04

(156,837S5)

47.29%
0.00%

t41%

-167.74%

(291,67)
(33,333.33)

(33,625.00)

(7,79L67)

157.17
OCr)

157.17

(15,559.83)

53,89%
0.00%

0.47%

-199.70%
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Account
Expenditures
58837 Alneelcan Rescue Plan Act Grant #7

Total Expenditures

127 American Rescue Nan Act - year-to-Date Month-To-Date

BDescription dEliLI get t ma e Actual % of Dudget
Estimate-
Avg/Hth Actual % ofAvg

Total 127 AmerIcan Rescue Nan Act

(2,340,546.79)

(1,340,546.79)

(1,340,546.70)

265,755.64

265,755.84

265,755,84

19.82%

19.82%

19.82%

(002,712.23)

(111,712.23)

(111,712.23)

9,956.30

9,958.30

9,958.30

8.9 1%

8.91%

8.91%
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131 Hlghway/Pu~lcWorics

Account Desalption

Year-To-Date
Budget Estimate Actual % ofDudget

Month-to-Date

Avg$Mth Actual °IaofAvg

Revenues
40110
40820
40825
40230
40840
40161
40270
40280
43102
43380
44145
44170
44530
46410
46420
46851
46920
46925
46930
47230
47590
47990
49800

Expenditures
61000
62000
63100
65000
66000
68000
99800

320,000.00
82,930.00

0.00
7,000.00
2,26t00

350.00
4,800.00

85,000.00
0.00

2,600.00
5,500.00

0.00
800,000.00

2,000,000.00
270,000.00
22,000.00

2,92 1,925,00
30,000.00
89,140.00

400,000.00
0.00

500,000.00
40.000,00

(161,375.32)
(3,720.48)

(3.42)
(1,421.11)

(376.06)
(14442)
(728.21)

(23,493.40)
(86.58)

(297,07)
(488.25)

(3,355.17)
0.00
0.00

(294,388.25)
(5,716.78)

(8,189,554.09)
(18,863.13)

(6,888.21)
0.00

(17,345.80)
(20,020.38)

0.00

Current PropertyTax
Trustees Collcctloeis- Prter Year
ilustees Collections - Bankruptcy
arO~crc& Master Colecuoes-Pr Yr
InterestMd Penally
Payments In Lieu Of Taxes - t V. A.
BijslnessThx
ilkieral Sevetance Thx
Other Eniçkyee eerieSt
Vending Machine Cdlectiais
Sale Of Recycled Materials
M~c~bneousRefunds
Sale Of Eqsdgmeett
Badge Program
State Aid Program
State Revenue Sharing -tVA
GasollneMdHoto,FtjelTax
Hybeld/Elecuic Vehkle Reglstzatlon
Paoleum Special mx
DIsaster Relief
Other Federal ThrcxigbState
Other DIed Federal £tg~enue
ilansfers In

Total Revenues

Mmlnlstatlat
HighwayAnd Badge ilakitenance
Opeeatlon Arid I-ia:ntenance Of
other Ciarges
Employee Benefits
Capital Outlay
‘Ilansfees Out

Total Expenditures

50.43%
28.77%
0.00%

20.30%
16.64%
4L26%
15.03%
27.64%
0.00%

11.43%
8.75%
0.00%
0.00%
0.00%

209.03%
25.99%
4031%
60.54%
35,95%
0.00%
0.00%
4.00%
0.00%

26,666.67
1,077.50

0.00
583.33
288.33
29.17

400.00
7,083.33

0.00
286.67
458.33

0.00
6,333.33

266, 666.67
22,500.00

8,833.33
243,4 93.75

2,500.00
8,595.00

33,333-33
0.00

42,666.67
3,333.33

(108,790.35)
(493.88)

(0.34)
(287.55)
(69.19)
(21,07)

(203,98)
0.00

(40.00)
(297.07)

0.00
0.00
0,00
0.00

(294,381.25)
0.00

(223,052.66)
(3,711.05)
(1,376.24)

0.00
(27,345.80)

0.00
0.00

407.96%
45.84%
0.00%

49.29%
36.74%
82.53%
58.00%
0.00%
0.00%

237,11%
0,00%
0,00%
0,00%
0.00%

2,308.36%
0.00%

91.61%
848.44%
86,28%
0,00%
0.00%
0.00%
0.00%

6,743,508.00 (1,747,548.12) 25.91% 561,958.75 (650,073.43) 115.68%

(339,455.00) 149,062.28 43,91% (28,288.75) 23,682.19 81.42%
41.65%(2,679,527,00) 865,348.84 32.29% (223,293.92) 93,082.29
25.22%(598,730.00) 248,837.74 41.56% (49,89447) 12,533,04

(148,500,00) 114,547.07 77.20% (82,375.80) 5,578.77
(1,346,955,00) 487,645.47 36.20% (112,246.25) 55,250.15

89.65%(8,500,500.00) 356,137.91 23.73% (123,04247) 24,575.16

(843,157.00) 0.00 0.00% (18,929.75) 0.00 0.00%

(6,756,834.00) 2,221,677.61 32.88% (563,069.50) 214,831.60 38.15%

(13,329.00) 474,128.49 3,557.12% (1,110.75) (435,241,83) -Total 131 HlghwayjPutlicWeeks
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141 General Purpose School

Account Description

Year-To’Oate
Budget Estimate Actual % of Budget

Month-To-Date

Avg/Mth Actual % of Avg

Revenucs
40880 Ctrryent Prq,eny1~x 2,773,333.00 (8,398,685.80) 50.43% 232,821.08 (942,870.86) 407.97%
40220 Tlustee’s Collections- (ncr Year 75,000.00 (35,964.79) 47.95% 6,250.00 (4,774.30) 7639%
40125 Thrstee’s Collections - Banlrsup(cy 500.00 (30.40) 6.08% 11.67 (2.93) 7.03%
40130 COt U9CIc & Master CollectIons-Pr Yr 40,000.00 (13,737.65) 34.34% 3,333.33 (2,779,71) 83.39%
40140 Interest And Penalty 15,000.00 (3,636.84) 24.25% 1,250.00 (668.89) 53.58%
40868 Paynneits In Ueu ormxes — t V. A. 3,500.00 (2,251.55) 35.7655 298,67 (208.59) 71.52%
40862 Paoments In Lieu OfThxes’Local 6,000.00 0.00 0.00% 500.00 0.00 0,00%
40280 local Option Sales Thx 2,975,000.00 (I,505,025.20) 50.59% 217,916.67 (303,987.64) 822.62%
40270 BuslnessThx 45,000.00 (6,250.69) 13.59% 3,750.00 (1,767.79) 47.84%
41110 ilaniage Licenses 1,300.00 (760.00) 58.46% 808.33 (76.00) 70.15%
43570 Receipts From Individual schools 30,000.00 (3,250.00) 80.83% 2,500.00 (400.00) 86.03%
43582 Conirnunlty Service Fees- Mults 200.00 (5.00) 23056 16.67 0.00 0.00%
44120 Lease/Rent&/PPP 7,500.00 (420.00) 5.60% 625.00 0.00 0.00%
44170 MIscellaneous Refunds 30,000.00 (30,684.84) 102.05% 2,500,00 (566,91) 22.68%
44530 Sale of Equ~enent 85,000.00 0.00 0.00% 1,150.00 0.00 0.00%
44560 Damages Recovered Freen Individuals 3,000,00 (360.00) 12,00% 250.00 0.00 0.00%
44570 Cosibtutlons & GIfts 20,000.00 (87,525.00) 87.63% 1,666.67 (3,450.00) 207.00%
44990 Otherlocal Revenues 30,000.00 0.00 0.00% 2,500.00 0.00 0.00%
46875 On.BehalfcuibibutlonsporopEs 40,000.00 0.00 0.00% 3,333.33 0.00 0.00%
46510 Teruiessee 1JW~neIItIn Swdent 25,081,234.00 (12,816,754.53) 51.10% 2,090,802.83 (2,801,459,71) 134.03%
46515 Ear8/ thtkihecd Educatbi 445,000.00 (679,526.02) 40.34% 37,083.33 (66,685,86) 179.64%
46520 school ~d service 22,000.00 0.00 0.00% 1,833.33 0.00 0.00%
46550 Other Education 10,000.00 0.00 0.00% 833.33 0.00 0,00%
46590 Other State Education Funds 818,936.60 (578,936.60) 70.69% 68,244,72 0.00 0.00%
46680 CareertadderProgean 37,500.00 (18,644.3$) 49.72% 3,225,00 0.00 0.00%
46790 Othe,’Vocatia,al 1,543,701.67 (8,437.12) 0.55% 128,641,81 (8,437.12) 6.56%
46551 State Revenue Sharing —tV.A. 220,000.00 (49,546.38) 22.52% 18,333.33 0.00 0.00%
46980 Oilier State Giants 0.00 0.00 0.00% 0.00 0.00 0.00%
46990 Other State Revenues 100,000.00 (120,439,20) 220.44% 8,333.33 (24,087.84) 289.05%
47640 Rotc Rehnbwsernent 65,000.00 (20,694,54) 31.84% 5,416,67 (6,898.88) 82735%
48990 Other 4,000.00 (34,758.90) 868.97% 333.33 (34,758.90) 10,427,67%
49500 llansfecs10 10,000.00 0.00 0.00% 533.33 0.00 0.00%

total Revenues 34,467,705.27 (16,84s,185.35) 48.87% 2,872,308.27 (4,203,811,23) 146,36ek
Expenditures
71200 Re9ular Insbuctlon Program (17,370,800,60) 8,253,850,04 47.51% (8,447,566.72) 1,605,570.61. 180.91%
78850 Alternattwe Instruction Program (317,021.00) 80,977.42 25.54% (26,488.42) 15,682.41 5936%
71700 specialEducation Program (3,672,408.00) 1,332,075,26 36.27% (306,034,00) 261,345.93 85.4056
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141 General Purpose School Year-To-Date Month.To.flate

Account Descrlptlcin

•

fh’dget Estimate Actual % of Budget EstimateAvg/ilth Actual ¾ Avg

78300 (1,916,634.82) 448,965.79 23.06% (159,719.57) 107,161.30 67.10%
72110 Attendance (225,221.00) 77,488.94 34.37% (18,768.42) 17,488.65 93.18%
72220 Health Services (970,868.99) 349,673,64 36.02% (80,905.75) 76,929.57 95.07%
72130 OtherStudentsuppo,’t (1,249,822.00) 419,204.47 38.34% (104,152.83) 87,269.25 83.69%
72210 Regular Instmcl!cn Plograni (1,709,956.00) 575,785.68 33.67% (142,496.33) 103,259.83 72.46%
72220 SpecIal Education P~,am (561,492.00) 207,256.67 36.72% (47,041.00) 47,982.62 102.00%
72130 Career andTechnical Education (221,945.22) 77,216.98 34.79% (88,495.44) 12,594.58 68,10%
72250 Technology (559,224.00) 326,529.35 55,60% (46,602,00) 26,060.20 55.92%
72290 Other Programs (35,000.00) 30,497.82 87.14% (2,926.67) 30,497,82 1,045.64%
72320 Board Of Education (697,742.00) 450,286.66 64.53% (58,145.17) 31,900.03 54.86%
72320 Dlrectos’ OfSchools (338,627.00) 141,598.00 42.82% (28,228.08) 23,414.52 82.98%
72410 office 0! ‘the PrincIpal (2,116,218.00) 784,324.55 37.06% (176,351,50) 133,64434 75.78%
72510 FIscalSer.tes (50,000.00) 0.00 0.00% (4,868.67) 0.00 0.60%
72660 Opeestbon Of Pbnt (2,101,798.00) 8,429,406.92 52.85% (225,399.83) 163,917.98 72.72%
72620 MaIntenance OfPlant (1,381,563.00) 784,066.28 56,75% (115,125,25) 58,122.12 50.4956
72710 Trans~tat1on (2,006,898.00) 835,677.88 40.15% (167,242.50) 610,410.16 66.02%
72860 Central Arid Other (318,544.00) 67,375,75 21.25% (26,545.33) 3,809.28 6435%
73100 Food Sante (46,696,00) 0.00 0.00% (3,691.33) 0.00 0.00%
73300 Canrnunhtysenlces (114,189.00) 37,064.73 32.46% (2,565.75) 9,251.65 97,22%
73400 Early Oilldheod Education (555,338.00) 191,874,40 35.70% (44,611.50) 33,629.26 75.38%
761(Y) Regular Capital Outlay

Total ExpendItures

(0,613,892.64) 343,569.16 21.16% (135,321.39) 69,060.18 51.03%

(40,747,819.26) 17,255,245.41 42.35% (3,395,652.44) 3,028,895.41 89.20%

Total 141 Geneeal Purpose School (5,280,123.99) 411,761.Os 6.56% (523,343.67) (1,174,915.82) -224.50%
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142 SchOol ~eral Pro5ects Year-To-Date Month-To-Date

Account DescrIption U fl s mae Actual %ofeudget
Estlenite —

Avg/Mth Actual %o(Avg

Revenues
44870
47031
47141
47143
47145
47146
47148
47689
47309
47406
47590

Expenditures
71000
70200
72300
72030
72210
72220
72230
72710

Miscellaneous Refunds
VocatiaialEduc-BasicGrantsTo
Title 1 Grants To Local Educ Agencies
Special Education - Grants To States
Special Education Preschool Grants
English Language AcQUISItIOn Grants
Rural Education
Eisenhower Prof Development State
COVID-19 Giant D
Nneelc2n Resoje Plan Act Grant #1
Other Federal Through State

Total Revenues

Regular Inslauctic,, Program
Special Education Program
Career and Tedijilcal Education
other Student Support
Regular Thstnrctlon Program
Special Education Program
Career andTedinical Education
Trans~ntatlai

Total Expenditures

0.00 0.00 0.00% 0.00 0.00 0.00%
120,564.65 (35,521.58) 29.46% 10,017.05 (17,880.42) 177.97%

1,305,021.91 (420,247.58) 32.20% 108,752,08 (165,357,13) 052.05%
1,085,803.68 (287,185.12) 26.45% 90,484,47 (250,457.15) 166.29%

53,018.44 (9,776.05) 28.44% 4,40820 (3,910.42) 88.51%
0.00 (35,776.33) 0.00% 0,00 (23,359.40) 0.00%

84,000,08 (24,555.14) 29.23% 7,000,84 (10,485.51) 249.78%
238,626.68 (41,715.05) 17.48% 19,885.56 (20,286.83) 101.51%

- 0.00%0.00 0.00 0.00% 0.00 0.00
0.00 0.00 0.00% 0.00 0.00 0.00%

136,548.80 0.00 0.00% 10,379.07 0.00 0.00%

3,023,507.24 (854,776.65) 28.27% 251,967.27 (391,647.47) 155.44%

(875,779,05)
(814,441.23)
(002,677.25)
(31,008.79)

(850,879.28)
(306,890,89)

(5,510.17)
(26,780,58)

302,973.59
246,563.77
34,345.02
11,396.70

272,000.01
107,143.51

339.29
5,080.00

35,74%
30.27%
33.45%
36.62%
32.60%
34.91%
6.02%

19.71%

(72,980.59)
(67,870,00)
(8,556.44)
(2,593.23)

(70,739.94)
(25,574.24)

(461.68)
(2,190.05)

74,683.48
42,481.58

8,055.03
0.00

95,906.53
20,279.78

162.69
1,020.00

202.33%
62.59%
94.14%
0.00%

633.69%
79.30%
35.02%
50.14%

(3,023,607.24) 989,951,92 32.74% (251,967,27) 242,688.09 96.32%

0.00 035,175,07 100.00% 0.00 (146,959.38) 0.00%Total 142 SchoclpedecatProjects
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143 Central CafeterIa Year-To’Date Nonth’To’Date

Account Description U ge ma
Estimatr~

Actual %of Budget Avg/NIh Actual %ofAvg
Reveaves
43521
43522
43523
13525
13570
44000
44070
47100
47103
47114

Expenditures
73100

Lunch Payments ‘Onidren
Lunch Paynle3ts’MulIs
Incocne From Breakfast
Ala Carte Sales
Receipts Frcrn IndMdual Schools
flovesbnentIncome
Mbce8aneous RefUnds
USDA School Lunch Prngrem
Breakfast
USDA ‘ other

Total Revenues

Food $er*e

Total Expenditures

0.00
22,000.00
2,500.00

265,000,00
0.00

0,000.00
0.00

0,800,000.00
750,000.00

(347,90)
(9,94134)
(2,070.38)

(88,818.09)
0.00

(79.76)
0.00

(606,064.35)
(306,670.22)

(4,396.14)

0.0004
45.09%
82,86%
33.52%
0.00%
7.98%
0.00%

45.45%
42.22%

0.00%

0.00
1,833.33

208.33
22,083.33

0.00
83.33
0.00

150,000.00
62,500.00

0.00

Total 143 Cenbal CafeterIa

0.00
0.00
0.00
9.50
0.00

(7.59)
0.00

(143,590.35)
(57,896.06)

(780.20)

0.00%
0.00%
0.00%

‘0.04%
0.00%
9.11%
0.00%

95.73%
92.63%

0.00%0.00

2,840,500.00

(2,957,934.03)

(1,240,490.38)

2,005,05L21

43.67%

67.79%

236,708.33

(246,494.50)

(202,265.80)

275,159.56

85.45%

110.63%

(2,957,934.00) 2,005,051.21 67.79% (246,494.50) 275,159.56 102.63%

(117,434.00) 764,860.83 651.06% (9,786.17) 72,893.76 744,87%
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151 General DebtSentce Year’To’Date ‘ p4onth’Te’Date

Account
.

Description ozdget Estimate Actual % of Budget
Estimate
Avg/Ntis

~‘‘~‘‘‘‘~“ Actual % of Avg

Revenues
40020
40030
40200
40240
14110
49800

Expenditures
82100
82020
82130
82200
82220
82230
82310
82330

0.00
0.00
0.00

885,000.00
750,000.00
583, 067.00

(0.21)
0.00

(28,213.49)
(350,652.88)
(340,820.54)

0,00

Trustee’s Collecti~,s-Pilot Year
Or CIFJCZc & Master Coltectioss-PrYr
local OptJci Sales Tox
WheelTax
lnvesbiient Income
ilansfersln

Total Revenues

General Ga,emment
Highways Md Streets
Educetbs
General Government
Highways Md Streets
Eduetion
Genemi Government
Education

Total Expenditures

0.00%
0.00%
0,00%

39.62%
45,44%
0.00%

0.00
0.00
0.00

73,750.00
62,500.00
48.596.42

0.00
0.00
0.00

(47,800.64)
(85,548.47)

0.00

0.00°A
0.00%
0.00%

64.81%
136 .48%

0.00%

Total 151. Genial Debt SeuMce

2,208,157.00 (709,688.12) 32,45% 084,846.42 (134,349.11) 72.58%

(622,509.00)
(172,400.00)

(1,450,000.00)
(137,031.00)
(24,819,00)

(311,636.00)
(16,499.00)
(32,959.00)

71,647.82
40,300,00

278,000.00
60,345.63
12,645.90

105,345.49
13,130.64
17,689.86

11.54%
23.38%
19.17%
44,01%
50.95%
33,80%
28,24%
53.67%

(51,876.58)
(14,366.67)

(120,833.33)
(00,427.58)

(2,068.15)
(15,969,67)

(3,874.92)
(2,746.58)

0.00
0.00
0.00

5,489.60
0.00

12,490.76
1,807.26
2,783.94

0.00%
0.00%
0.00%

48.04%
0.00%

48.10%
46.64%

101.36%

(2,797,963.00) 599,305,34 21,42% (233.163.58) 22,571.77 9.68%

(579,806.00) (120,382.78) ‘20.76% (48,317.17) (111,777.34) ‘231.34%
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Revenues
47590
49800

Expenditures
91110
91200

171 Geneml Ce~IaiProjects Year’To-Dato Month’To’Date

Account DescriptIon Budget Estimate A~ai % of Budget Av~/Mth Actual % olAvg

Other Federal Through Stale
Transfers In

Total Revenues

General Mntishaticn Projects
Highway &Street Captal Projects

Total Expenditures

540,000.00
250,000.00

(154,582.00)
(248,125.00)

Total 171 General Ca~taiProjects

28.63% 45,000.00 0.00 0.00%
99.25% 20,833.33 0.00 0.00%

790,000.00 (402,707.00) 50.98% 65,833.33 0.00 0.00%

(540,000.00) 154,582.00 28.63% (45,000.00) 0.00 0,00%
(250,000.00) 248,625.00 99.25% (20,833.33) 0.00 0.00%

(190,000.00) 402,701.00 50.9e% (65,633.33) 0.00 0.00%
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207 SolId waste Disposal

Account Description

Year-To-Dato
U ge s ma e Actuat Wa of Budget

Monih-To-DateEstimat

Avg/Nih Actual % orAvg

Revenues
43606
43107
43160
43114
43166
44110
44520
44145
44540
46570
46430
48140

expendItures
55720
64000
91140

280,000.00
135,000,00
62,000.00

870,000.00
22,000,00
30,000.00
53,000.00

150,000.00
0.00
0.00

49,300.00
255,000.00

Con,anerdal Md industi Waste CoO
ResIdenttal Waste Collection asaige
llpolng Fees

SoN Waste Disposal Fee
Soucharge-Waste lire Disposal
r~t m~
Lease/Rsitalt/PPP
Sale Cf Recyded Materials
Sale Of Prcpety
SolId Waste Grants
Litter Pr~ram
COIitThCIed Services

Total Revenues

Sanitation Management
Utter Md liaTh Collection
Public Health Md Welfare Projects

Total Expenditures

(192,295.75)
(77,229.86)
(43,705.10)

(845,887.60)
(7,357.75)

(15,175.25)
(12,392.31)
(83,090.37)
(6,516.00)

0.00
(15,636.75)

(124,899.42)

68.68%
57.21%
70.49%
97.23%
61.31%
50.58%
23,38%
55.39%
0.00%
0,00%

23.60%
48.98%

23,333,33
11,250.03
5,066.67

72,500.03
1,000,00
2,500.00
4,426.67

52,500.00
0.00
0.00

4,108.33
21,250.00

(41,310.03) 177.04%
(61,529.46) 102.48%
(5,878,70) 113.78%

(34,435,73) 47.50%
0.00 0.00%

(4,207.86) 16831%
(3,475.00) 78.68%

(22,154.85) 577.24%
0.00 0.00%
0.00 0,00%
0.00 0.00%

(18,564.00) 8736%

Total 207 SolId Waste Disposal

1,096,300.00 (1,420,286.16) 74.90% 150,025.00 (141,555.65) 89.58%

(2,316,073.00) 1,101,570.72 47.66% (192,589.42) 146,479,24 76.06%
78.23%(49,300.00) 28,098.95 57.00% (4,50833) 3,214.13
40.20%(424,676.96) 403,937.00 95.12% (35,389.75)

(2,785,049.96) 1,533,606.67 55.01% (232,087.50) 163,920,87 70.63%
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263 Self-insurance Year-To-Date Month-To-Date~

Account Description Dud9et estimate Actual Wa of Budget

EstImate
Avg/Mth Actual Wa ofAvg

Revenues
43101 Self-Insurance 0.00 (2,395,722.24) 0,00% 0.00 (356,585.00) 0.00%
44110 Invest,naitlncc.i,e 0.00 (8.44) 0.00% 0.00 (136) 0.00%

Total Revenues 0.00 (2,391,730,68) 100.00% 0.00 (356,186.76) 0.00%
Expenditures
58600 Employee Benefits 0.00 2,228,630.96 0.00% 0,00 356340.29 0.00%

Total ExpendItures 0.00 2,258,630.96 100.0DWo 0.00 356,340.29 0.00%

Total 263 Self-Insurance 0.00 (173,099.72) 100.00% 0.00 153,53 0.00%
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362 QUit, Special Revaiues

Account Description

Year-To-Date
i’~.”1iU’IS C S fl00 Actual %of Budget

Estimate’
Avg/14th

Month’To-Date

Actuat %ofAvg

User:
Date/Time:

44100 Investment Inconie

Total Revenues
Expenditures
55900 Other Public Health Md Welfare

Total Expenditures

Total 362 Other Spedal Revenues

0.00 (50,725.96) 0.00% 0.00 (3,729.67) 0.00%

0.00 (50,725.96) 100.00% 0.00 (3,729.67) 0.00%

0.00 7,655.92 0.00% 0.00 0.00 0.00%

0.00 7,655.92 100.00% 0.00 0.00 0.00%

0.00 (43,070.04) 100.00% 0.00 (3,729.07) 0.08%
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101 General Year-To-Date Honth-To-Date

Account Description Be get Est mate Actual % of Rudoet
“‘‘~Estimate”””’’’~’

Avg/Mtti Actual %oIAvg
Revenues
40210 Current Property mx 15,093,332.00 (1,822,971.64) 16.13% 924,444.33 (658,647.44) 71.25%
40120 1)ustee’sCcglectloos - Pslor‘Year 200,000.00 (103,786.39) 51.89% 56,656.67 (27,035,47) 102.22%
40125 ‘flustee’s Cálectians - Dankmptcy 400.00 (104.60) 26.15% 33,33 (27.41) 82.23%
40130 CIt CIc/ClIc & Hester Colectlons-Pr Vt 100,000.00 (36,463.49) 36.46% 8,333.33 (3,071.04) 36.85%
40140 Interest kid Penalty 40,000.00 (9,876.08) 24.69% 3,333.33 (2,156,05) 64.68%
40561 Payments In Lieu OfThxes - t V. A. 9,600.00 (4,171.90) 43.46% 800.00 (834.38) 104.30%
40162 Payments In Lieu OfTaxes-local 43,000,00 0.00 0.00% 3,583.33 0.00 0.00%
40163 Pa9mentslnueuOfTaxes-Other 4,000,00 0.00 0.00% 333.33 0.00 0.00%
40210 local Option Sates mx 2,100,000.00 (805,706.14) 3837% 575,000.00 (210,649.36) 22037%
40220 Ho(etIMcLd Tax 70,000.00 (23,574.46) 33,68% 5,833.33 (7,775.29) 133.29%
40250 iitigatiai mx - General 75,000.00 (40,854.62) 54.49% 6,250.00 (10,858.36) 173.7.3%
40260 UUgatlcil ‘Thx - Special Purpose 10,000.00 (5,660.73) 56.60% 83333 (1,509.72) 181.17%
40266 loll Building Fee 75,000.00 (36,924.46) 49.23% 6,250.00 (9,520.79) 152.33%
40267 Ut~aUooTax’Vkthn’Olfender Medat 4,000.00 (2,475.64) 61.89% 333.33 (659.68) 197.90%
40270 BusffiessTax 040,000.00 (17,931.54) 12.81% 11,666.67 (6,010.78) 52.52%
40275 lured D,ss* ‘mx 2,300.00 (750.50) 32.63% 291.67 (151.50) 80.61%
40320 Bank Excise Tax 55,000.00 0.00 0,00% 4,583.33 0.00 0.00%
40330 \Vhoiesale Beer Tax 210,000.00 (76,720.25) 36,53% 07,500.00 (15,782.17) 90.09%
40390 Other Statutory Local Taxes 3,500,00 (5,314,00) 37.54% 291.67 (438,00) 150,17%
41240 Cable’W Fhaiathtse 44,000.00 (19,069.71) 43.34% 3,666.67 (6,197.71) 231.76%
42510 Beer Ptnilts 3,200.00 (332.50) 10.39% 266.67 (95.00) 35.63%
41520 BuIlding Pennlts 122,000,00 (62,324.23) 55.65% 9,333,33 (12,015,65) 129.06%
42120 FInes 5,500,00 (8,547.62) 155.41% 458.33 (527.25) 115.04%
42120 Officers Costs 2,200,00 (2,051.49) 93.70% 18333 (654.07) 355.77%
42141 Drug Court Fees 400,00 (598.50) 149.63% 33.33 (199.50) 598.50°,4
42150 JaIl Fees 2,000.00 (787.55) 78.76% 63.33 (235.60) 282.72%
42280 DIII Treabnent floes 1,000.00 (473.00) 47.50% 63.33 (95.00) 114.00%
42190 Data Gaby Fee - Citult Court 400.00 (303.50) 75.88% 33.33 (80.00) 240.00%
42180 Dlii Treatansent Anes 250.00 (47.50) 29.00% 20.83 0.00 0,00%
47320 fines 12,000.00 (3,810.91) 31,76% 2,000.00 (602.77) 60,28%
42320 Officers Costs 35,000.00 (15,655.91) 14.73% 2,915.57 (3,853.27) 132,45%
42330 Games kid fish fines 295.00 (117.00) 39.66% 24.58 (67.50) 274.58%
42341 Drug Court Fees 5,000.00 (3,179.19) 63.59% 416.67 (388.55) 93.25%
42350 JaIl Fees 8,500,00 (4,233.79) 48.63% 708.33 (358.00) 50.54%
42380 DOt ‘fleatjncnt FInes 4,000,00 (1,330.00) 33.25% 333.33 (388.55) 516,57%
42390 Data Entry Fee - General SessIons 11,500.00 (6,352.33) 55.24% 958.33 (1,458.00) 117.97%
42410 fInes 200.00 (45.80) 20.00% 16.67 0.00 0.00%
42420 CAters Costs 5,000.00 (608.95) 60.90% 83.33 (47.50) 57.00%
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42490
42520 Orflcas Costs
42530 Data Entry Fee - Ciancety Court
42872 Courtroan Security Fee
42910 Ptoceeds From Confiscated Property
42990 Other Fines, Fufellwes, kid Penalues
43102 Other Eznptoyee BeneOt
43520 Patient Osarges
43350 Copy Fees
43350 Litriary Fees
13365 Nclrlveskid Records 1-lanagernent
43370 Teleçtone CommIssions
43383 Mditiorial Fees - iltIng and
13392 Data Processing Fee -RegIster
43393 Sheriff DesBrtrnent Computer Fees
43394 ‘ DataprocessingFee.SlierWf
43395 Seo.sal Offender RegIstration Fee-
43395 Data Processing Fee - County Cleric
43399 VehIcle Insurance Coverage and
44150 Investment Income
44120 Lease/RentalsfPPP
44131 Cornnilssaiy Saks
44170 MbcelbneuJs Refunds
44540 SateofPropeity
44570 Contrbrtluis&CIfts
44990 Other Local Revenues
45510 County Clerk
45520 CIrcuit Court Cleric
45540 General SessionsCc’.,rt Clerk
45550 Clerk/*nd Master
45560 JuvenIle Court Cleric
45580 RegIster
45590 Sheriff
45610 ‘Ihistee
46110 JuvenIle Sealcas Program
46210 law Enforcement TrainIng Programs
46240 School Resource Officer Crarts
46290 Other PUblic Safety Grants
46310 Health Departanent Programs

% of Avg
9.60%
0.00%

92.16%
106.49%

28.97%
0.00%

32 .88%
201.97%
127.86%
91.57%

262.92%
040%

126.20%
85.49%

t3033%
22.80%
0.00%

80.95%
77,56%
040%

102.21%
0.00%

5,000.00%
0,00%
276%

1,203.64%
20039%
120.66%
24 1.70%
105.22%
80.32%

10440%
0.00%

93.84%
0,00%
0.00%
0.00%

‘30,60%
0.00%

Data Entry Fee-Juvenile Court

101 General Year-To-Datc Month-To-Date

Account DescrIption Bii ge s mate Actual %ofeudget
Estlmat
Avg/NtIs Actual

2,000.00 (128.00) 6.40% 166,67 (56.00)
0.00 (46.00) 0.00% 0.00 0.00

2,500.00 (1,032.00) 41.23% 20833 (19100)
13,000.00 (5,62L26) 43,23% 1,083.33 (1,153.67)
23,000.00 (7,56ft70) 32.87% 1,916.67 (363.50)

0.00 (3,562.50) 0.00% 040 0.00
25,030,00 (5,233.09) 20.93% 2,083.33 (685.00)

1,003,003.00 (369,511.95) 36.95% 83,33333 (87,412,86)
10,200.00 (5,945.55) 58.29% 850.00 (1,036.80)

2,500.00 (617.00) 42.13% 125.00 (114.46)
14,000.00 (7,258.20) 51,84% 2,166,67 (1,900.74)
60,000.00 (32,72230) Sl.54% 5,000,00 0.00
18,000.00 (7,257.00) 40.32% 1,500.00 (1,743.00)
2,10000 (3,614.00) 29.87% 1,008.33 (862.03)
2,000.00 (824.60) 41.23% 268.67 (217.55)

100.00 (2430) 24.70% 8.33 (1.90)
5,500.00 (650.00) 51.82% 458.33 0.00

845.00 (252.00) 29.82% 70_la (57.00)
4,100.00 (1,165.00) 28.42% 341.67 (265.00)
2,000.00 (748.84) 37.44% 166.67 0.00

24,000.00 (12,047.26) 16.03% 2,000.00 (2,044.24)
39,000.00 (12,686.43) 32.53% 3,250.00 0,00
22,000.00 (51,373.65) 478.21% 2,000.00 (50,003.00)

270,000,00 (1,117,197.99) 423.78% 22,500.00 0.00
1,000.00 (23730) 23.73% 8333 (2.30)
1,500.00 (1,504.80) 200.32% 125.00 (2,504.80)

270,000.00 (97,822.98) 35.23% 22,500.00 (22,588.59)
20,000.00 (17,390.90) 86.95% 1,666,67 (4,677.66)

180,000.00 (83,264.14) 46,26% 15,000.00 (21,255.72)
80,000.00 (29,502.30) 36.83% 6,668.67 (7,014.97)
6,000.00 (2,659.55) 44.33% 500.00 (401.60)

150,000.00 (55,17837) 36.79% 12,500.00 (13,000.15)
20,000.00 (9,463.74) 47.32% 1,666.67 0.00

490,000.00 (137,694.74) 28.20% 40,833.33 (38,316.75)
t09,000.00 0.00 0.00% 9,083.33 0.00
29,600.00 0.00 0.00% 2,466.67 0.00

375,000.00 (375,000.00) 100.00% 31,250.00 0.00
196,069.00 (22,022.22) 6.23% 26,339.08 5,000.00
368,220.00 (45,953.00) 12.18% 30,685.00 0.00
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101. General Year-To-Date Month-To-Date

Account DescriptIon Actual %o(Dudget Avg~l4tI, Actual %ofAvg
46330 24,000.00 0.00 0.00% 7,000,00 0,00 0.00%
46820 Irronnie lax 700,00 (50630) 72.33% S8.33 (204.69) 350,90%
45830 Sea”Ièx 29,000.00 (9,222.27) 18.49% 1,583.33 0.00 0,00%
45835 Vehlde Certificate Of Tale Fees 7,000,00 (2,509.20) 35,85% 583.33 (594.60) 101.93%
46840 PJcchoFc BeverageTax 95,000.00 (46,803,00) 49.27% 7,916,67 (22,780,99) 287.76%
46851 State Revenue Sharing -T.\tA. 674,235.00 (198,285.00) 2939% 55,186,25 (198,28540) 352.73%
46252 State Revenue Sharing — 45,000.00 (25,672,46) 34.83% 3,750,00 (3,729.92) 99.46%
46855 State aliared Sports GamIng PrMlege 40,000.00 (21,305,27) 53,26% 3,333,33 (10,575,86) 317.28%
46925 Cenfracted Prisoner Board 240,000.00 (55,268.00) 73.03% 20,000,00 0.00 0,00%
16960 Raglsbar’s Salary Supalenerit 15,261,00 (3,792.00) 25.00% 2,253.57 0,C0 0.00%
46980 Other State Grants 3,000.00 0.00 0,00% 250,00 0.00 0.00%
46990 Other State Revenues 8,000.00 (4,009.20) 5032% 666,67 (571.05) 85.66%
47235 Homeland SecUrity Grants 89,505.00 (46,963.36) 52.47% 7,458.75 (8.375.00) 112.28%
47406 kiserlcan Rescue Plan Mt Grant A 176,252.06 (113,633.34) 64.47% 14,687.76 (113,633.34) 773,65%
47407 knerlcan Rescue Plan Act GrantB 78,000.00 0,00 0.00% 6,500.00 0,00 0.00%
47590 Other Federal Through State 24098.00 (5,043.38) 35.77% 1,274.83 0.00 0.00%
48230 CcntThutions 45000.00 (805.00) 2.79% 3,750,00 0.00 0,00%
42620 DonatIons 2,50040 0.00 0.00% 208-33 0,00 0.00%
48992 OpIoki Settlement Rinds-Past 0,00 (24,149,31) 0.00% 0.00 0.00 0,00%
49700 Insurance Recovery 45,229.99 (5,129.99) 12.37% 3,760.83 0.00 0,00%
49800 llansfers In 35,000.00 0.00 0.00% 2,916,67 0.00 0.00%

Total Revenues 19,975,396.05 (6,185,132.37) 30,97% 1,664,699.67 (1,585,284.37) 95.23%
Expenditures
52100 County CorusIssbori (69,100.00) 14,858.00 21.50% (5,758,33) 3,120,00 54.28%
51210 Board Of Equalbatlm (3,500.00) 0.00 0,00% (201,67) 0.00 0.00%
51220 Beer Board (2,000.00) 29.00 2.90% (83.33) 0.00 0.00%
52300 County Ilayor/Fxecutive (264,068,00) 65,534.73 39.94% (13,672.33) 13,129.89 96.03%
51400 Corrrty Attorney (50,000.00) 9,515.60 19.03% (4,156,67) 500.00 12,00%
51500 Election Cmarilsslco (245,481.00) 99,636.17 40.59% (20,456.75) 29,254.83 143,02%
51600 RegIster Of Deeds (204,457.20) 85,688.62 4231% (17,03840) 18,125,45 10632%
5t720 PlannIng (261,354.00) 96,255.42 36.79% (21,779.50) 17,159.56 78.79%
52800 County Boliolngs (445,358.00) 247,232.99 33.04% (37,123.00) 22,305.21 60.20%
52810 Other Fhdlitles (449,700.00) 252,898.98 33.78% (37,475.00) 21,574.03 57.57%
51900 Other General Admthlstaatlon (124,000.00) 95,685,95 83.91% (9,500.00) 0.00 0,00%
51920 PreservatIon OfRecords (59,763.00) 22,347.01 38,03% (4,896.92) 6,499.00 232.72%
52100 Acccunthg kid Budgeting (368,583,00) 276,014.87 47.76% (30,713.56) 29,090.22 94,71%
52300 Property Assessor’s Office (350,909,00) 113,242.29 32.27% (29,242.42) 22,419.43 76.67%
52400 Counlylhrstee’s Office (265,055.60) 120,223.92 45.36% (22,087.97) 23,206.7/ 105.07%
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101 General Year-To-Data Month-To-Pate

Account Description B tEU It S mate Actual %ofoudget
Estimate
AvgiNth Actual

County Oeiies office

Avg

52500
53200
53300
53310
$3400
53500
53700
54110
54060
54210
54320
S4320
54410
54610
55110
35130
S5170
55190
55900
56500
56700
57200
57500
58110
58190
58300
58400
58600
58841
58842
58900
99200

CircuIt Court
General Sesalons ~rrt
General Seasborra Judge
clrarrcery ~,rt
Juvenile ~jrt
JudIcial ~r’mUssloners
SherIff’s Department
MmhilstrallonOrmeSaaualofferxler
JaIl
FIre Prevention And Coritsol
Rural ree Piotectlori
CMI D~aise
County Coroner/MedIcal Enmlner
Local HeaItJ, Center
Mtjthrrce/Ernergrncy Medical
Ajcohol kid Daig Programs
other Local Heath ServIces
Other Public Health And Welfare
Ibrarles
Parts And raw Boards
A~rtuIwral Extension ServIce
5011 Censervatlon
TourSu
OIlier aorrcxnic kid ~i’ununIty
Veteran’s Serates
Other anarges
Employee Benefits
AmerIcan Rescue Plan Act Grant A-
knerlcan Rescue Plan Act Grant B-
Mhceflaneous
lyansfers Out

Total Expenditures

(365,233.00)
(401,78556)
(255,312.00)

(4,000.00)
(210,631.80)
(100,000.00)

(68,313.00)

(3,699,546.99)
(20.000.00)

(2,231,513.00)
(29,000.00)

(156,000.00)
(250,59230)

(61,500.00)
(68,602.00)

(3,224,795.00)
(23,158.00)

(259,950.00)
(5,000.00)

(271,280.00)
(3,000.00)

(67,516.00)
(41,758.00)
(38,262.00)
(85,681,00)
(46,749.00)

(960,000.00)
(4,544,000.00)

(176,253.06)
(78,000.00)

(161,693.00)
(365,000.00)

167,877.72
188,822,86

109,47737
0.00.

91,633,77
0.00

26,33334
1,476,429.78

4,752.00
855,090.81

1,000.00
78,000.00
92,48538

1,875.00
14,37931

1,317.920.07

10,727.20
104,655.99

0.00
226,444.09

0.00
22,924.85
13,725.20
38,162,00
32,062.48
17,922.25

689,469.81
2,237,438.70

58,939.49
0.00

62,160.08
248,125.00

45.84%
47.00%

41.26%
0.00%

43.50%
0.00%

38,55%
39.91%
23.76%
38.32%
2444%
50.00%
36.91%

3.05%
23.73%
42.00%
46.32%
40.26%

0.00%
42.94%

0.00%
19.14%
32.87%

100.00%

36.99%
38.34%
72.82%
19.24%

33.44%
0.00%

37.14%
6738%

(30,519.42)
(33,482.13)
(22,109,25)

(333.33)
(17,557.65)
(8,333.33)
(5,692.75)

(308.295.58)
(1,65667)

(285,959.42)
(2,416,67)

(23,000,00)
(20,882.67)

(5,125.00)
(5,050.08)

(267,899.67)
(1,929.83)

(21,66250)
(416.67)

(22,598.33)
(250.00)

(5,626.33)
(3,479.83)
(3,180.17)

(7,223.42)
(3,895.75)

(80,000,00)
(378,666.67)

(24,687.76)
(6,500.00)

(13,724.42)
(30,416.67)

30,085,86
35,381.71
19,234.01

0.00
15,759.27

0.00

5,922.16
253,765.58

0.00
172,369.88

7,000.00
0.00

12,701.96
1,875.00
(38736)

201,474.52
1,052.10

25,43236
0.00

20,726,75
0.00

80.00

3,519.84
0.00

4,202.38
0.00

20,475.68
550,123.37

0,00
0.00

2,095.00
148,125.00

98.58%
105.67%

87.00%
0.00%

89.78%
000%

103,85%
8231%

0.00%
92.70%

289,66%
000%

60.83%
3659%
-7.67%
75.21%
55.04%

117.40%
0,00%

91.72%
0.00%
1.42%

101.15%
0.00%

58.18%
0.00%

25.59%
145.28%

0.00%
0.00%

15.26%
815.75%

(21,322,230.21) 9,271,803.81 4a.483’, (1,776,852.52) 1,837,409,32 103.41%

Total 101 General (1,345,834.16) 3,085,672.44 229.28% (112,152.85) 252,124.95 224.80%



Template Name~ ICC Summary
Created by: SC

Account

Revenues
42140
42340
42910
44540

Iticloun County Finance
Summamy Financial Statement

November2025

User:
Date/Timet 1/9/2026 20:23 AN

PageS c(27

122 Drug Ccxrtr~ Year4o.Date —
Month-To-Date —-~

Description ge mate Actual We oflludgtt AvglMlh Actual % of Avg

Expenditures
54110

Drug Cuntrcl Fl.rieS
Drug Control FLies
Proceeds Ban Confiscated Prcçrerty
Sale Of Property

Total Revenues

SheetS’s Department

Total Expenditures

2,000.00
18,00&00
45,000.00

0.00

Total 122 Drug Control

(3,201.50) 160.08% 266.67 (279.55) 107.73%
(11,992.20) 66.62% 1,500.00 (2,48239)

0.00%(24,140.00)
(24,892.22)

53.64%
0.00%

3,750.00
0.00

0.00
0.03 0.00%

65,000.00

(221,410.00)

(64,224.91)

92,416.46

98.81%

75.30%

5,416.67

(20,117.50)

(2,650.94)

65.00

49.13%

0.64%

(121,410.00)

(56,410.00)

gl,416A6

27,191.55

75.30%

48.20%

(10,117.60)

(4,700.83)

65.00

(2,595.94)

0.64%

-55.21%
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125 AdeQuate Fadledes/De.-dopoient mx

Account Description

-—

Budget Estlnnate
Year-To-Date

Actual ¾of Budget

Honth-Tooato
~Esttmate

Avg/I4th Actual % of Avg

Revenues
40285 Adequate FadliUesfDevelopment mx

Total Revenues
Expenditures
52730 Building
99100 lPan*cs Out

Tout Expenditurus

Total 125 Adequate FadltiesjDeaelqxrient mx

31O,00000 (142,776.00) 16.06% 25,833.33 (32,878.00) 227.27%

310,000.00 (142,776.00) 46.06% 25,83333 (32,878.00) 127.27%

(3,500.00)
(400,000.00)

(403,500.00)

93,SO 0.00)

2,49Z87
0.00

1,497.87

(142,278.13)

42i0%
0.00%

0.37%

151.10%

(291.67)
(33,333.33)

(33,625.00)

(7,791.67)

35037
0.00

350.17

(32,5 27.83)

220.06%
0.00%

1.04%

-417,47%



Account

Expenditures
58837

Template Name:
Created by:

ICC Summary
ICC

Itidunan County Finance
Summary Financial Statement

November 2025

User;
Date/Time:

Crystat ritageenid
1/9/2026 10:23 Al-I

Page lot 17

Anier~nRescue Plan Act Cmnt #7

Total Expenditures

127 AmerIcan RescuePlan Act Year-To-Date Month-To-Date

Description BudgetErtInnalo Actual %ofaudget AVgIMLtI Actual %ofAvg

Total 127 kn&~nRescue Plan Alt

(1,340.516.79)

(1,340,544.79)

(1,340,546.79)

755,797.51

255,797.54

255,797.54

19.08%

1L08%

19.08%

(111,712.23)

(111,717.23)

(111,712.23)

54,069.68

54,069.68

54,0 69.68

48,40%

42.40%

48,40%



Template Name: LGC Summary
Created by: LGC

Hickman County Finance User: Crystal Fitageraid
Summary Financial Statement Date/Time: 1/912076 10:23 All

November 2025 P04e 8 0(17

131 Hlgtnvay/Put4c Works Year-To-Date Month-To-nato

Account Description Budget Estimate Actual % of Budget AvglMth Actual % of Avg
Revenues
40110
40120
40125
40130
40140
40261
40270
40280
43102
43320
44145
44570
14530
46410
46120
46851
46920
46925
46930
47230
47590
47990
49800

Expenditures
61000
62000
63100
65000
66000
68000
99500

320,000.00
12,930.00

0.00
7,000.00
2,260.00

350.00
4,800.00

85,000.00
0.00

2,600.00
5,500.00

0.00
103,000.00

2,000,000.00
270,000.03

22,000.00
2,921,925.00

30,000.00
19,140.00

400,000.00
0.00

500,000.00
40,000.00

(5Z581.96)
(3,225,60)

(3.08)
(1,133.56)

(306.87)
(220.35)
(517.23)

(13,493.40)
(46.58)

0.00
(481.25)

(3.366.17)
0.00
0.00
0.00

(5,716.78)
(966,501.13)
(i4,452S8)
(5,504S7)

0.00
0.00

(20,020.38)
0,00

Current Property Tax
Trustee’s Collections - PilotYear
Trustee’s Collections - 8anluuptcy
Cit CWW & Master Cnflectlcins-Pr Yr
Interest And Penally
Payments In Lieu OfTaxes- 1 V. &
Business Tax
Mineral Severance mx
OtherEmployee Beqeflt
Vending Nadine Collections
Sale Of Recycled Materials
lltsceflanews Refljnds
Sale Of Equipment
~r —
StateAld Pwam
State Revenue Sharing -T.V,A.
GasolineAnd Motor Feel Tax
HybrldJElectlCVehicle Rc~l*atlon
PeSeeJmS~nedal1bx
Di~sterRelief
Other Federal Thxx,gh State
Other Direct Federal Revenue
ikansfers Dl

Total Revenues

Mnbtbation
Highway kid Badge Maintenance
Operation kid Maintenance or
Other tharges
Employee BeneMs
dkpltal Outlay
itansfers Out

Total Expenditures

16,43%
24.95%
0.00%

16.19%
13.58%
34-39%
10.78%
27.64%
0.00%
0.00%
8.75%
0.00%
0.00%
0.00%
0.00%

25.99%
33.08%
48.17%
28)6%
0.00%
0.00%
4.00%

26,666.67
“on-so

000
58333
188.33
29.27

400.00
7,083.33

0.00
216.67
458.33

000
8,333.33

166,66&67
22,50t0O

1,83333
243,493.75

2,500.00
5,595.00

33,333-33
0.00

40,655.57
3,333.33

(18,999.21)
(529.63)

(0.79)
(0547)
(57.05)
(24.07)

(173 .38)
0,00

(29.06)
OCO

(481.25)
0.00
0.00
0.00
0.00

(5,716.78)
(241,703.52)

(3,901.40)
(1,376.24)

0.00
000
0.00
0.00

71, 25%
49 15%

0.00%
16.37%
35.50%
82.53%
4 335%

0.00%
0.00%
0.00%

105.00%
0.00%
0.00%
0,00%
0.00%

311 82%
99.25%

156.06%
86,28%
0.00%
0.00%
0.00%
0.00%

6,743,505.00 (1,D97,47L69) 16.27% 561,958.75 (273,097.85) 48.60%

(339,46500) 125,579,09 36.88% (28,288.75) 23,660.27 83,64%
(2,679,527,00) 772,335,85 28,82% (223,293.92) 91,25836 10.87%

(598,730.00) 236,30470 39.47% (49,894.17) 45,365.96 90.92%
(148,500.00) 209,068.30 73.45% (12,375.00) 4,010.66 32.41%

(1,346,955.00) 432,395.32 32.10% (112,246.25) 84,02752 74,86%
(1,500,500.00) 331,562.75 22.10% (225041.67) 0.00 0.03%

(143,157.00) 0.00 0.00% (11,929.75) 0.00 0.00%

(6,756,834.00) 2,006,846.01 29.70% (563,069.50) 248,322,83 4430%

(13,379.00) 909,37032 6,822.49% (2,110.75) (24,775,02) .Total 131 UighwayjPutlt Wodcs
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141. General Purpose School Year-To-Date Month-To-Date

Account Description 8uttE~mate Actual %o?Budget Avg/I4th Actual %ofAvg
Revenues
40210 Curoent Property mx 2,773,333,00 (455,74434) 26,43% 232,112.08 (161,662.23) 71.25%
40120 Trustee’s Collections - Prioryear 75,000.00 (38,190,49) 40.59% 6,250.00 (5,119.78) 81.92%
40125 flsjstee’s Collections- Banluuptcy 500.00 (27.47) 5.19% 41.67 (6.85) 16,44%
40130 dr CWCk & Master CollectIons-Pr Yr 40,000.00 (10,957.94) 27.39% 3,33333 (92230) 27,69%
40140 Interest kid Penalty 15,000.00 (2,907.95) 19.79% 1,250,00 (64750) 52.83%
40165 Payments In lieu OfTaxes—t V. A. 3,500.00 (1,042.96) 29.80% 291.67 (200.59) 71.52%
40862 Payments In lieu OfTaxes-Local 6,000.00 0.00 0.00% 500.00 0.00 0.00%
40210 t~l Option Sales Tax 2,975,000,00 (1,201,037.56) 40.37% 247,916.67 (306,086.69) 823.46%
40270 BusInessTax 45,000.00 (4,482,90) 9.96% 3,750.00 (8,502.70) 40.07%
41110 haulage Licenses 1,300.00 (684.00) 52.62% 10833 (228.00) 250,46%
43510 Receipts From IndMdual Schools 30,000.00 (2,850.00) 9.50% 2,500.00 (675.00) 2750%
43582 Conanuntty Sernice Fees - Muits 200.00 (5.00) 2.50% 26,67 0.00 0,00%
44120 tease/Rentals/ppp 7,500.10 (420.00) 5.60% 625.00 0.00 0.00%
41170 MIscellaneous Refunds 30,000.00 (30,047.93) 100.16% 2,500.00 (444.97) 57.80%
44530 Sale Of Equ~xnait 15,000.00 030 0.00% 5,250.00 0.00 0.00%
44560 Damages Recovered Frun IndMduais 3,000.00 (360.00) 12.00% 250.00 0.00 0.00%
44570 Ccnirtiutioeis & GIfts 20,000.00 (14,075.00) 70.38% 1,665.67 (3,275.00) 596.50%
44990 Other Local Revenues 30300.00 0.00 0.00% 2,500.00 0.00 0,00%
45175 on-Octal! ~iujbu1bis For OPOB 40,000,00 0,00 0,00% 3,333,33 0.00 0.00%
46510 Tennessee Investnent In Student 25,082,234.00 (10,015,294.82) 39.93% 2,090,102.83 (2,503,823.70) 219.79%
46515 Early Chlk2i~EducatIon 445,000,00 (112,910.16) 25.37% 37,083.33 (74,00230) 199.56%
46520 School Food ServIce 22,000.00 050 0.00% 1,833,33 050 030%
46550 Other Education 10,000.00 0.00 0.00% 833.33 0.00 0.00%
45590 Other State Eduratlmi Funds 818,936.60 (578,935.60) 70.69% 68,244.72 0.00 0.00%
46610 Career ladder Program 37,500.00 (18,644.38) 49.72% 3,225,00 0.00 0.00%
46790 OtherVocatlasal 1,543,702.67 0.00 0.00% 128,641.81 0.00 0,00%
46851 State Revenue Sisaring -T.V.A. 220,000.00 (49,546.32) 22.52% 28,333.33 (49,54631) 270.25%
46980 Other State Grants 0,00 0.00 0.00% 0.00 0,00 0.00%
16990 OtherState Revenues 100,000.00 (96,351-36) 9635% 833333 (24,087.84) 289.05%
47640 Rotc Reiritrrscnent 65,00050 (53,796,36) 21.23% 5,41&67 (13,79635) 254,70%
48990 082w 4,000.00 0.00 0.00% 333.33 030 0.00%
49800 Transfers In 10,000.00 0.00 0.00% 83333 0.00 0,00%

Total Revenues 34,467,705.27 (12,641,374.13) 36.68% 2,872,308.77 (3,149,037.12) 109.63%
Expenditures
71100 Regular Instruction Program (17,370,800,60) 6,648,279.43 38.27% (1,417,566 .72) 1,864,648,47 128,81%
71150 AlternatIveInst.njctlon Program (317,021.00) 65,295,01 20.60% (25,418,42) 16,517,49 62.52%
71200 Spedal Education Program (3,672,408.00) 1,070,729.33 29.15% (306,034.00) 266,31753 87,02%
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141 General Purpose School Year-To-Pate Honth-To-Date

Account Description Budget Estimate Actual % or Budget Avgjllth Actual % of Avg

72300 Career and Technical Education (1,916,634.61) 334,801.49 11.47% (259,719.5?) 74,877.40 45.88%.
721t0 Attendance (225,221.00) 59,930.28 26,61% (28,76&42) 20,017,28 105.65%
72120 Health Services (970,868.99) 212,754.07 28.09% (80,905.75) 62,814.78 7754%
72230 Other Strident Support (1,249,822.00) 392,035.22 31.37% (104,151.83) 87,31438 83.83%
72210 Regular InstructIon Program (1,709,956.00) 472,525.85 27.63% (142,196.33) 102,895.23 72.21%
72220 SpecIal Education Program (564,192.00) 159,274.05 28.22% (47,042.00) 44,672.52 94.97%
72230 Career and Technical Education (221,945,22) 64,622.40 29.12% (18,495.14) 12,294.14 66,47%
72250 Tedinology (559,22400) 290,469.25 51.94% (46,602.00) 13,087.90 28.08%
72290 Other Prc~rarms (35,000.00) 0.00 0.00% (2,916.67) 0.00 0.00%
72310 Board Of Education (697,742.00) 418,386.63 59.96% (58,145.17) 14,36036 24.70%
72320 Qjrectu’Qfschcols (339,617.00) 118,183,40 34.90% (28,22858) 23,451.93 83.22%
72110 Office OfThe Ftiidpal (2,116,268.00) 650,680,21 30.75% (176,351.50) 142,657.64 80.89%
72510 Fiscal ServIces (50,000.00) 0.00 0.00% (4,866.67) 0,00 030%
72610 OperatIon Of Plant (2,704,798.00) 2,265,48854 46.79% (225,399.83) 260,513.70 71.24%
72620 Haliteriarice Of Plant (1,381,503.00) 725,944.06 52.55% (115,125.25) 12,769.35 12.09%
72710 TransportatIon (2,006996.00) 695,267.72 34,64% (167,241.50) 70,098,40 41.91%
72810 Central Md Other (312,514.00) 63,566.47 19.96% (26,545.33) 1,387.15 5.23%
73100 F~ServIce (15,695.00) 0.00 0.00% (3,89133) 0.00 0.00%
73300 Carununlty ServIces (114,189.00) 27,822.07 24,36% (9,52535) 7,11830 74.81%
73400 Earty Osiltihond Education (535,338.00) 157,495.64 29.42% (44,611.50) 35,177.59 78.85%
76100 Regular Capital Outlay (1,623,69241) 274,509.00 1650% (235,324.39) 1,400.00 1.03%

Total Expenditures (r10,747,829.26) 34,228,051.00 34.92% (3,395,652.44) 3,034,452.13 89.36%

Total 141 General Purpose School (6,280,123.99) 1,586,676.87 2L27% (523,343.67) (114,584.99) ‘41.89%
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142 School Federal Projects

Account Description

Year-To-Date

BudgetEstiinate Actual - %ofuudget

Month-To-Date

Ava!Hth - - Actual %orAvg
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Revenues
44170
47231
47141
47143
47145
47145
47148
47689
47309
47406
47590

Expenditures
71100
76200
71300
72630
72260
72220
72230
72710

F-flscellaneajs Refunds
Vocational Educ’ Basic Grants To
TitleS GranisToLocal EducAoerxt
Special Educatloc - Giants To Slates
Special Education Preschool Cents
English Language ACIUISIUOO Grants
Rural Education
Elsenhow& Prof DevSopr3ent State
COVID19 Giant D
kr~u1onRescue Plea Mt Grant #1
Other Federal Throagh State

Total Revenues

Regular Instruction Program
Special Educebon Ptograrn
Careerand TechnicalEducation
Other Student Support
Regular kistniction Program
Special Education Program
Career and Technical Education
Ilansportetlon

Total Expendlwres

0.00 0.00 0.00% 0.00 0.00 0.00%

120,564.GS (17,641.16) 14.63% 10,047.0! 0.00 0.00%

2,305,024.91 (254,889.85) 29.53% 608,752.08 (81,70834) 75.83%

2,085,823.68 (636,717.97) 22,59% 90,484.47 (63,649.93)
44.25%53,018.44 (5,865.63) 11.06% 4,418.20 (1,955.21)
0,00%0.00 (12,416.92) 0,00% 0.00 (3,500.00)

84,010.08 (61,069.63) 16.75% 7,000.64 (8,966.62)
238,616.68 (26,528.22) 9,02% 19,885.56 (6,518.86)

0.00 0.00 0.00% 0.00 0.00

0.00
136.54880

0.00
0.00

0.00%
0.00%

0.00
12,379.07

0.03
0.00

0.00%
0.00%

3,023,607.24 (463,119.38) 1532% 251,962.27 (166,298.96) 66.00%

(875,77955) 238,290.11 27.21% (72,986.59) 57,339.84 78.57%

(514,441.23) 204,082.69 25.06% (67.870.10) 60,076.28
92.48%(100,533.70) 26,289.99 26,15% (8,377.81) 7,747.50

8.75%(33,212.79) I 6,396.70 34,31% (2,767.73)
63.71%(860,879.28) 176,103.48 20.46% (72,73954) 45,704.67

(306,890.89) 86,863.76 28.30% (25,574.24) 8,301.29
0.00%(5,589.72) 172.60 3.68% (465.81)

73.51%(26,280.58) 4,060.00 15.45% (2,190.05) 1,610.00

(3,023,607.24) 747,263,83 24.71% (251,967.27) 181,016.81 71.84%

0.00 284,134.45 100,00%,. 0.00 14,717.85 0.00%Total 142 School Federal Projects
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143 Central Cafeteria Year-To-Date Month-To-Date
jj-jj-— EstimateAccount Description U 9t S mate Actual % of Budget AvgjMth Actual Ok of Avg

Revenues
43521
43522
43523
43525
43570
41160
44670
47122
47113
47114

Expenditures
73100

lunch Payments- Cblldrai
lundi Payn~nts- Adults
Income Ram Ores West
A La carte Sales
Receipts From IndMdual SchooLs

Miscellaneous Retjnds
USDASchOol Lunch Program

USDA- Other

Total Revenues

Food Sente

Total Expenditures

0.00
22,000.00
2,500.00

265,000.00
0.00

1,000.00
0.00

6,800,000.00
750,000.00

(347.90)
(9,946.54)
(2 .076.38)

(88,827.59)
0.00

(72.67)
0.00

(674,574.00)
(258,775.06)

(3,664.91)

0.00%
45.19%
82,85%
33.52%
0.00%
7.22%
0,00%

37.48%
34.50%
0.00%

0.00
6,833.33

208.33
22,083.33

0.00
83.33

0.00
650,000.00

62,500.00
0,00

Totai 143 Central cafeteula

(228.75)
(2,756.80)

(78.00)
(21,590.20)

0.00
(11.26)

0.00
(143,590.35)

(57,896.16)
(78110)

0.00%
150.37%
37.44%
97-77%
6.00%

13.51%
0.00%

95.73%
92.63%
0.00%0.00 .

2,840,500.00

(2,95Z934.O0)

(1,038,224.58)

1,729,89155

36.55%

58.48%

236,708,33

(246,49450)

(226,822.72)

258,676.74

95.81%

104.94%

(2,957,934.00) 1,729,891.65 58.48% (246,494.50) 258,676.74 104.94%

(117,43450) 691,667.07 568.98% (9,786.!?) 31,854.02 325.50%
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151 GuiezalDehtSenlce Year-To-Dato Month-to-Date

Account Descalption tt~hl~~0 Actual %ofBudget Avq/Mth Actual %ofAvg

Revenues
40120 Tm,stees Collations — Palo, Year
40130 Cm cIa/CDt & Master Coflectlons-Pr W
40210 Ioal Op4

1
00 Salesmx

40210 Wbeelmx
44110 Investment Income
49800 Uansfers In

Total Revenues
Expenditures
82110 General Gatnrnent
82120 HIghwayskid Streets
82830 Educau~
82220 General ~ammeit
82220 Highways And Sfreets
82230 Educatlui
82360 General Gwemnent
81330 EducatIon

Total Expenditures

total 151 General DStService

0.00 (0,21) 0,00% 0.00 050 0.00%
0.00 0,00 0.00% 0.00 050 0.60%
0.00 (28,213.49) 0.00% 0.00 0.00 0.00%

885,000.00 (302,852.24) 34.22% 73,750.00 (70,368.07) 95,11%
750,000.00 (254,273.07) 33.90% 62,500.00 (35,004.61) 56.08%
583,25750 0.00 0.00% 48,596.42 0.00 0.00%

2,218,157.00 (585,33951) 26.39% 184,846.42 (103,372.68) 57.01%

(622,569.00) 71,847.82 11.54% (56,876.58) 36,115.43 69.62%
(272,400.00) 40,300.00 2338% (64,356.67) 0.00 0.00%

(1,450,000.00) 278,000.00 19.17% (120,833.33) 218,000.00 230.07%
(137,136.00) 54,855.82 40.00% (11,427.58) 16,044.50 140.40%
(24,869.00) 12,645.90 50.95% (2,068.25) 0.00 0.00%

(366,636.00) 92,854.73 29,80% (25,969.67) 49,591.98 190.95%
(46,499.00) 11,323.39 24.35% (3,874,92) 1,999.58 58.58%
(32,959.00) 14,905.92 45.23% (2,746.58) 2,706.58 98.54%

(2,797,963.00) 576,733.57 20.61% (233,163.58) 384,45Z07 164.89%

(579,806.00) (8,605.44) .1.48’!, (48,317.17) 279,064.39 577.61°k
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171 General Capilal Pmojats Year-To-Date Month-To-Date

Account DescrIption Budget Estimate A~,al % of Budget Avgihlth Actual % of Avg
Revenues
47590 Other’ Federal Thmough State 510,000.00 (254,582.00) 28.63% 45,000.00 (76,259.50) 169.47%
49800 Transffi’s In 250,000.00 (248,12500) 99.25% 20,833.33 (248425.00) 1,191.00%

Total Revenues 790,000.00 (402,707.00) 50.98% 65,833.33 (324,384.50) 492.74%
Expenditurce
91110 General Mn’~n!suadonProject,s (540000,00) 154,582.00 22.63% (45,000.00) 76,259.50 269.47%
98200 Highway & ~eet Ca$al ProJects (250,000.00) 248,125.00 99.25% (20,833.33) (1,875.00) ‘9.00%

Total Expenditures (790,000.00) 402,707.00 50.99% (65,833.33) 74,384.50 112.99%

Total 171 General Capital P,ojects 0.00 0.00 100,00% 0.00 (250,000.00) 0.00%
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207 SolId Waste Disposal Year-To.Date Month-To-Date

Account Description U 9~ Mae Actual %ofoudget Estlniat —

Avg/Mth Actual %orAvg

Revenues
43106
43107
43110
43114
43116
44110
44220
44245
44540
46170
46430
48140

Expenditures
55710
64000
91140

280,000.00
£35,000.00
62,000.00

870,000,00
12,000,00
30,000.00
53,000,00

150,000.00
0.00
0.00

49,300.00
255,000.00

Cwinieclal And Industrl Waste Coil
ResidentIal Waste Collection tharge
flpplng Fees

Solid Waste Disposal Fee
Surd,arge-Waste his D4sposal
Investment I~ww
Lease/Rentab/PPP
Sale Of Recyded Materials
Sale 0! Prcpe,-ty
Solid Waste Geants
UtterProgram
Contracted Sate

Total Revenues

SanItation Ilanagernent
LItter And Trash Collection
Public Health kid Welfare Projects

Totai Expenditures

(:50,985.72)
(65,700,40)
(37,826.40)

(811~45I.85)
Q,357.75)

(10,967,39)
(8,927.31)

(60,935.52)
(6,616.00)

0.00
(11,636.75)

(106,335.42)

53.92%
48.67%
60.0 1%
93.27%
61.3 1%
36.56%
26.83%
40.62%
0.00%
0.00%

23.60%
41.70%

23,333.33
12,250.00
5,168.67

72,500.00
1,000.00
2,500.00
4,416.67

12,500.00
0.00
0.00

4,208.33
21,230,00

(24,562.18)
(10,567.58)
(5,22250)

(91,648.10)
(4,305.56)
(2,860.57)

0.00
(Z782.16)
(3,775.03)

0.00
0.00

(21,910.20)

105.27%
93.93%

100.88%
126.41%
430.56%
114.42%

0.00%
62.26%
0.00%
0.00%
0,00%

103.11%

Total 207 SolId Waste Disposal

1,896,300.00 (8,278,730.52) 67.43% 158,025.00 (172,623.35) 108.24%

(2,312,073.00)
(49,300.00)

(421,67&96)

955,091.48
24,884.82

389,709.50

41.33%
50.48%
91.77%

(192,589,42)
‘(4108.33)
(35,389.75)

196,06737
2,695.91

0.00

202.81%
65,62%

0.00%

(2,785,049.96) 1,369,685.80 49.18% (232,087.50) 198,763.68 85,64%

(868,749.96) 90,955.29 10,23% (74,062.80) 26,140.33 35.29%
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263 Sel&lnsunnce Year-To-Date Honth.To’Date

Account Description BhJd~fl5t0m3t8 %oI ~

Revenues
43101 Selfdnsurance 0.00 (2035,537.24) 0.00% 0.00 (430,000.00) 0.00%
44kb Investnwt1nc~ne 0.00 (6.68) 0.00% 0.00 (1.62) 0.00%

Total Revenues 0.00 (2,035,543.92) 100.00% 0.00 (430,001.62) 0.00%
Expenditures
58600 Employee Benef~ 0.00 1,882,290.67 0.00% 0.00 464,439.23 0.00%

Total Expenditures 0.00 1,862,290.67 100.00% D.00 464,439.13 0.00%

Total 263 Self1nsuiaace 0.00 (173,253.25) 100.00% DM0 34,437.51 0.00%
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Revenues
44110

362 OUierSpedaiRe~tues Year-To-Date Month-To-Date

Account Description ‘ Actual %!Bdt ‘ A/Nih tual ‘ % of Av
9

mat mc~
Total Revenues

Other Ptib&Health kid Welfare

Total Expenditures

Total 362 OtlserSpedal Revenues

0.00 (46,996.09) 0.00% 0.00 (5,119.22) 0.00%

0.00 (46,095.09) 100.00% 0.00 (5,119.22) 058%

8.00 7,655.92 0.00% 0.00 4,135,92 0.00%

DUO Z6SS.92 100.00% 0.00 4435.92 0.00%

0.00 (39,340.17) 100.00% 0.00 (00330) 0.00%



MINUTES OF THE HICKMAN COUNTY LEGISLATIVE BODY

Monday, February 2, 2026

(Rescheduled from January26, 2026 due to weather)

Time: 4:00 PM

Location: Hickman County Justice Center

Call to Order: Acting Chairman Claude Callicott called the meeting to order.

Roll Call: County Clerk Casey Dorton called the roll.

• Present (13): Ron Puckett, Ricky Murray, Devin Pickard, Matthew Barnhill, Claude

Callicott, Clay Chessor, Danny Clark, Todd Collins, Steve Gianakos, Jim Herron,
DustyJordan, Ron Mayberry, Wayne Thomasson.

• Absent(1): Keith Nash.

• Note: Commissioner Thomasson arrived after the conclusion of the prayer.

Prayer: Alan Livengood

Pledge of Allegiance: Sheriff Jason Craft

tApproval of Agenda

Motion to approve by Commissioner Gianakos, second by Commissioner Mayberry.

Outcome: Passed byvoice vote.

2. PubLic Comment Period

• Kathy Winters Redden: Spoke regarding the amendments to the Land Use Plan.

• Mark Quails: Spoke regardingthe amendments to the Land Use Plan.

3 Adoption of Minutes

Motion to adopt minutes from November 24, 2025, by Commissioner Barnhill, second by
Commissioner Mayberry.

Outcome: Passed by voice vote.

4. Special Recognitions, Memorials or Commendations:

• None.



o 101-99951-399 ContractedServices($400,000.00)

o 101-99951-713Hwy Construction ($1 00,000.00)

• Total: $640,000.00

Outcome: Passed by roll call vote (13 Yes, 0 No).

9. Capital Outlay Note Authorization ($1,500,000.00)

Motion to authorize Finance Director Crystal Fitzgerald and County Mayor Jim Bates to
pursuea capital outlay note in the amount of $1,500,000.00 by Commissioner Gianakos,

second by Commissioner Collins.

Outcome: Passed by roll callvote (13 Yes, 0 No).

10. ApprovaL of Changes to Personnel Policy

Motion to approve changes to the PersonneL Policy by Commissioner Gianakos, second

by Commissioner Jordan.

Outcome: Passed by roll call vote (13 Yes, 0 No).

11.Approval of Committee and Board Reports

Motion to approve Committee and Board Reports by Commissioner Gianakos, second by

Commissioner Puckett.

Outcome: Passed by voice vote.

UNFINISHED BUSINESS

1. Resolution 25-35: Adding a road to the Official County Road List

• Motion to Reconsider: Motion to reconsider Resolution 25-35 by Commissioner

Clark, second by Commissioner Gianakos.

o Outcome: Passed by roll call vote (13 Yes, 0 No).

• Action on Resolution: Motion to approve by Commissioner Callicott, second by
Commissioner Herron.

o Outcome: FAILED by roll callvote (0 Yes, 13 No).

2. Resolution 25-34: Rezoning Property on Hwy 100, Son Aqua (Map 019, Parcel 038.05)



• “Town Residential:R4 and this placetype both support medium density
development.However,Town Residentialplacetypesalsoaim for higher

densitydevelopment,including townhomesandmulti family residences.R-1
can berezonedto serveTown Residential purposes,providedthat public sewer

systemor decentralized!hybrid septicsystemrequirementsaremet. SomeR-
I zonesmaybe compatiblewith Rural Places andAgricultural Preservation

placetypesprovidedthe R4 lotsmeetthe developmentdensityandprimary
use criteria of these placetypes.”

• “Toti~.’nResidential:The R-2zoningdistrictandTown Residentialplacetypeboth
aim for mediumto high residentialdevelopment.TheR-2 zoningdistrict
requires public sewer systems, while the Town Residentialplacetyperequires

public sewersystemsor decentralized/hybridsepticsystems.SomeR-2 lots
maybecompatiblewith the ResidentialGrowth placetype as longasthe R-2
lotsmeettheminimum developmentdensityandprimary userequirementsof
the ResidentialGrowth placetype.”

• “Community Commercial: The C-i zoningdistrictandCommunityCommercial
placetypearebothpredominantlycommercialareaswhich generallyfollow
major transportationcorridors. The C-i zoningdistrict doesnot require public

sewersystemson all lots, andtheCommunityCommercialplacetypecallsfor
public sewerOR decentralized/hybridsepticsystems- Updatesto C-I parcel
sewer!septicsystemsmaybeneeded.C-i zoningdistrict land area
requirementsare generallycompatiblewith the CommunityCommercial
placetype,butattention mayberequiredfor any residentialunitsplacedon
theseparcels.C-i parcelsmaybecompatiblewith Rural Crossroadsand

InterchangeArea Developmentplacetypesaslong astheparcelsmeet
minimum lot size,public utitity, andpermittedusecriteria oftheseplacetypes.

Thegeneralcharacter of existing C4 districtsmaybecurrently developedfor
higher intensityusethan theseplacetypescall for andspecialconsideration
mustbegivento usetypeandintensityin theseareas.”

~ Page41 (Amendment): RepLace text for Community CommerciaL and C-2 Zoning:

• “Community Commercial: The C-2zoningdistrictand Community Commercial
placetypearebothpredominantlycommercialareas.C-2zonesaregenerally
developedfor lessintensive commercialuse,soupscalingdevelopmentto
match a CommunityCommercialarea’s land use vision maybe required. The
C-2zoningdistrict doesnot requirepublic sewersystemson all lots while the
CommunityCommercialplacetypecalls for public sewerOR decentralized!



hybrid septic systems. C-2zoningdistrict land arearequirements are generally
compatiblewith the CommunityCommercialplacetype.”

• “The C-2zoningdistrict is partially compatiblewith the Industrial, Rural
Crossroads, andInterchangeArea Developmentplacetypes.The lower density
andintensityof C-2zonedevelopmentsmaymaketheseareas particularly

suitable for repurposinginto Rural Crossroads andInterchangeArea
Developmentplacetypes,which followsimilar guidelinesin termsof
developmentintensityandpreferredlanduse. In someinstances,C-2zoning
districtsmay be repurposedfor light industrial use if lot size, utility, and
developmentdensityrequirementsare met”

Motion to approve amendment by Commissioner Gianakos, second by Commissioner

Herron.

Outcome: Passed by roll call vote (13 Yes, 0 No).

ReferraL to Committee:

Motion to send the Land Use Plan to the Health, Safety, & Properties Committee by

Commissioner Gianakos, second by Commissioner Jordan.

Outcome: Passed by roll call vote (13 Yes, 0 No).

NEW BUSINESS

1. ResoLution 25-36: Speed Limit on Dogwood Drive

Recommendation to designate speed limit.

Motion by Commissioner Gianakos, second by Commissioner Jordan.

Outcome: Passed by roll call vote (13 Yes, 0 No).



HICKMAN COUNTY TENNESSEE

RESOLUTIONNO. 25-36

RECOMMENDATION TO DESIGNATESPEEDLIMIT ON DOGWOODDRIVE
IN HICKMAN COUNTY, TENNESSEE

WHEREAS:TennesseeCodeAnnotated, § 55.8-153(d), provides that a county
legislativebodyhastheauthorityto prescribesuchspeedlimits asit may deemappropriateon
any road beingmaintainedby suchcountyandshall erectappropriatesignsand traffic signals;
and

WHEREAS,theHickmanCountyHighwayCommissionhad theirregularlyscheduled
meetingon Monday,December1,2025,andvoted to requestthespeedlimit on DogwoodDrive
bepostedaccordingly;and

WHEREAS,(lie HickmanCountyLegislativeBody is desirousto concurwith the said
change;

NOW,THEREFORE,BE IT RESOLVED,by the HickmanCountyLegislativeBody,
meetingthis 26th day ofJanuaiy,2026 that:

SECTION1: The speedlimit on (lie countyroad listed belowshall be setasfollows:
Dogwood Drive —25 mph

SECTION2: TheHickmanCountyHighwayDepartmentis herebydirectedto erect
suitablespeedlimit signsat appropriatelocationson theabovestatedroad,

SECTION3: This resolutionshall becomeeffectiveuponpassage,thepublic welfore
requiringit.

SPO ItS:

‘~f~’eGianakos

COMMISSIONACTION: j3..Ayc d Nay Pass I Absent

APPROVED:

~Afrtá~

KeithNash,Chairperson

aYEi~5~ DISAPPROVED:

2. Resolution 25-37: Community Development Block Grant (Disaster Recovery)



Authorizing County Mayor to apply.

Motion by Commissioner Pickard, second by CommissionerJordan.

Outcome: Passed by roll call vote (13 Yes, 0 No).

HICKMAN COUNTY, TENNESSEE

RESOLUTION NO. 25-37

RegardingauthorizingtheHickniaii CountyMayor to applyfor theConimuhlity

- DevelopmentBlock Grantfor DisasterRecoveryFunds

WHEREAS,the TemrnessceDepartmentof EconomicandCommunityDevelopmenthasCommumiity
DevelopmentBlackProgramSupplementalDisasterRecovetyFundsto addressunmetneedsresultingfrom
severefloodsexperiencedby HickmanCounty in 2021;

WHEREAS,HickmanCountywishesto utilize ~DBG DisasterRecoveryRindsto I) developa
comprehensiveFloodManagementPlanand2) implementdebrisassessmentlcleanou(;and

WHEREAS,theproposedactivitieswill supportlong-termflood mitigation, enhance
preparednessandimprovecoordinatedresponseandrecoveryefforis;and

WHEREAS,HickmanCountywishesto submit anapplicationfor CDBGDisasterRecoveryfluids to
implementtheseprojects.

NOW, THEREFORE,BE IT RESOLVED,TheCountyMayorbeauthorizedanddirectedto execute
andsubmit anapplicationfor funds to (lie TennesseeDepartmentof EcononhicandCommunityDevelopilientiii
theamountof $1,904,750.

SECTION 1: theCountyMayorbeauthorizedanddirectedto enterinto nil necessaryagreenielils(0
receiveandadministersuchgrantfluids

SECTiON2: Theproposedproject~villnotrequirea local matchingcontribution

SP 0115:~ ~
Des’inPickard, District 6

BOARD ACTION: _______

7Jfla

cloii, DistrictS

/ ~ Aye __________Nay__________Pass__________Absent

Keith Nash, Chairman Casey Dortoim, County Clerk



3. ResoLution26-01: MemoriaL Sign for Tony Brewer Jr.

Requesting State of TN place a sign on Highway 48 S.

Motion by Commissioner Chessor, second by Commissioner Murray.

Outcome: Passed by roll cailvote (l3Yes, 0 No).

HICKMAN COUNTY, TENNESSEE

RESOLUTION NO. 26-01

TO REQUEST THE STATE OFTENNESSEETO PLACE A SIGN ON HIGHWAY 485.
IN MEMORY OF

TONY BREWERJR.
HICKMAN COUNTY, TENNESSEE

WHEREAS,a countyLegislativebody hasthe duty to designatepublicroadsin (lie
countyandmakeannualupdatesof suchdesignations;and

WHEREAS, (lie Hickinami County HighwayCommissionhas,at their regulary
scheduledmeetingon January5111,2026, votedtoplaceasign in niemnoiyof TonyBrewerJr. on
Highway 48 S.HickmanCounty; and

WHEREAS,theHickmanCounty Legislativeis desirousof piacimmg said sign;

NOW, THEREFORE, BE IT RESOLVED, by the Hickman County LegislativeBody,

meetingimi regularsessionthis 26”~dayof January,2026, (hat:

SECTION 1: Thefollowing signis to beplacedamid shahl bewordedasfollows:

IN MEMORY OFTONY BREWERJR.

SECTION2: This resolutionshall takeeffectfrom amid afterits passage,the public

welfarerequiringii.

Clay Chessor RielcyMu Way

COMMISSIONACTION: /3 Aye 9’Nay 1 Pass / Absent

ADOPTED:

gei4lrf4it~1iCbalrpersomm
(lcstg~. (cis/kon—

PEROVED~

Jim mity Mayor

DISAPPROVED:

Jimmi Bates,CountyMayo”



4. Resolution 26-02: Four (4) Year Appraisal CycLe

Authorization for a continuous appraisal cycle.

Motion by Commissioner Jordan, second by Commissioner Gianakos.

Outcome: Passed by roll call vote (13 Yes, 0 No).

RESOLUTIONNO. 26-02

RESOLUTION AUTHORIZING

A CONTINUOUS FOUR (4) YEAR REAPPRAISAL CYCLE

tWHEREAS, a four (4) year reappraisal program with indexing in year two (2) consists of an on-site review of each
parcel of real property over a four-year period followed by revaluation of all such property in the year of completion and
current value updating during the fourth year of the review cycte and sales ratio studies during the second year and

WHEREAS, Tenn. Code Ann. § 67-5-1601 provides that upon the submission of a plan by the assessor and upon
approval of the State Board of Equalization, a reappraisal program may be completed by a continuous four (4) year cycle
comprised of an on-site review of each reat property over a four (4) year period followed by revaluation of all such property
in the year following completion of the review period, and

WHEREAS, Tenn. Code Ann. § 67-5-16O1(a)(3) authorizes a reappraisal plan specifying a schedule for continuous
onsite review or photo review, not to exceed four (4) years, and

WHEREAS, the county legislative body of Hickman County understands that by approving such a four (4) year
reappraisal cycle, a sales ratio study will be conducted during the second year of the review cycle and the centrally
assessed properties and commercial/industrial tangible personal property will be equalized by the sales ratio adopted by
the State Board of Equalization;

NOW, THEREFORE, BE IT RESOLVED by the county legislative body of Hickman County. meeting in — session on
thisthe~.dayof j~%oro.n~~,~.O)~M ~,that:

PURSUANIt0 Tenn. Code Ann. § 67-5-1601, reappraisal shall be accomplished in Hickman County by a continuous
four (4) year cycle beginning July 1 2026, comprised of an on-site review of each parcel of real property over a four (4)
year period followed by revaluation of all such property for tax year __________-

SPONSOR (

Ic~ttfrftmsfrtiSt~t4..G SteveGiammakos,District 4

pvatt Salt’

BOARD ACTION: 13 Aye d Nay 9’ Pass / Absent



ADQP,3’ED:

C.l~~k
ICeith—Nash,Cliaim’nian

APPROVED:

Ji~g~otmuty Mayor

DATE: ____________________

5. ResoLution 26-03: Rezoning Property on Hwy 7, Primm Springs (Map 095, ParceL

004.13)

From A-i (Agricultural Forestry) to C-I (General Commercial). 1st Reading.

• Outcome: No action taken (First Reading).

Announcements:

• None.

Adjournment:

Motion to adjourn by Commissioner Mayberry, second by Commissioner Puckett.
Meeting adjourned.

CaseyDorton, Coimnty Clerk



Notes From the County Mayor:

1. There has been an ongoing response and coordination efforts between county and
state agencies tied to the October 2025 explosion atAccurate Energetic Systems.
There arestill ongoing investigations and recovery operations, and support efforts
for victims’ families and public safety.

2. Pinewood EMS Station 3 Update:

• Inside fLoor wilt be finished on 01/21/2026.
• Starting on 01/26/2026, the cabinets and appliances can be installed and

trim and doors can be put in.
• PLumbing can finish when sinks and cabinets are instaU.ed.

• 1-IVAC can be finished after 01/26/2026.
• The lights came in that we had been waiting on. Electrician can finish hanging

the tights in the bayarea of the station.
• Hiscatt can finish adding electronic hardware to all the entrances to the

building.
• Concrete work for the ramp and pad wilt be started on Tuesday, 01/27/2026.



JANUARY 2026 COMMITTEE REPORTS

~ PLANNING COMMJSSION
~ SOLID WASTE COMMITTEE
~ HEALTH SAFETY & PROPERTIES COMMITTEE
r~;FINANCE COMMITTEE
o BUDGET, FINANCE & HUMAN RESOURCES

COMMITTEE
o HEALTH FOUNDATION
o AGRICULTURAL EXTENSION COMMITTEE
o PUBLIC RECORDS COMMITTEE
O ECONOMICAND COMMUNITY

DEVELOPMENT
o’BOARD OF ZONING APPEALS
o INDUSTRIAL BOARD
~? LIBRARY BOARD

<?OPIOID SETTLEMENT BOARD
o ANIMAL SHELTER ADVISORY COMMITTEE
~ BEER BOARD

o OTHER



HICKMAN COUNTY PLANNING COMMISSION

JANUARY 6TH, 2026

MINUTES

6:30 PM

The Hickman County Planning Commission met on the above date and time at the Hickman County
Justice Center.

1. Call to order by Chairperson

2. Roll Call: Nine members were present: Claude Callicott, Keith Nash, Danny Clark, William
Mayberry,Jeff Church, Tommy Capps, Tony Taylor, Eddie Boone, Jason Carter, Vacant Seat:
one. Also present: Austin Brown (Building Commissioner), Amanda Harrington (Planning
Advisor), Brooke Smith (Chief Deputy Building Commissioner), and Monica Owsley
(Administrative Assistant).

3. Call for approval of minutes for the November 4th, 2025, meetIng: Danny Clark made the
motion to approve minutes. Eddie Boone seconded the motion. Motion carried.

4. Call for approval of agenda for the Janyary ~ 2026, meetIng: Danny Clark made the motion
to approve agenda. Tommy Capps secpnded the motion. Motion carried.

5. PublIc Comments: None

6. Old Business: None

7. New Business:

A. Site plan review, for City of Fairvlew, for shooting range on property located on Danbury
Dr. (accessed from Lisbon Rd.) In Lyles, TN. (Map 022, Parcel 018.00).

Building Commissioner Brown stated no rezoning is required due to this being a local
government facility. Danny Clark made the motion to approve and recommend the
request to the County Commission. Eddie Boone seconded the motion. Approved. (9—
Yes, 0— No, 1—Absent, 1—Vacant Seat)

1



B. A request, by Andrew Mesch (MAMS, LLC), to rezone property on Hwy 7, Primm Springs,
TN, from A-I (Agricultural Forestry District) to C-I (General Commercial District) (Map
088, Parcel 004.13).

Mr. Mesh stated they want to reopen the old general store. Building Commissioner
Brown advised the Commission thegrandfather clause Is no longer valid for this property
because the store has been closed for over 36 months. Keith Nash made the motion to
approve and recommend the request to the County Commission. Danny Clark seconded
the motion. Approved. (9 — Yes, 0— No, 1— Absent, 1— Vacant Seat)

C. A request, by Terry Mikel Lee, to rezone property 8901 Primm Springs, Prlmm Springs,
TN, from A-i (Agricultural Forestry District) to C-I (General Commerclai District) (Map
091, Parcel 032.01).

The applicant was not present. Building Commissioner Brown informed the Commission

the applicant was denied Special Exception approval from the BZA due to the building to
be used is not located in the rear of the lot as the Zoning Resoiution requires. Eddie Boone
made the motion to deny the rezoning request due to the applicant being absent and no
nearby commercial properties making this a ‘spot’ zonIng. Motion to deny approved. (9
— Yes, 0— No, 1—Absent, 1— Vacant Seat)

S. Chairperson, Director, and Planner Report: Building Commissioner Brown stated there will be a
rezoning within the City of Centerville’s UGB that wiil be the County. He also Informed the
Commission of a newTCA removing Special Exception hearings from the BZA’s authority and
given it to the Building Official. The Zoning Resolution must be amended to reflect this change.
Planning Advisor, Amanda Harrington, wIli be working on making these changes.

9. Announcements: None

10. AdJournment: Keith Nash made the motion to adjourn. Eddie Boone seconded the motion.
Meeting adjourned.
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Hickman County Solid Waste Meeting
November 3, 2025 ® 5:00 PM
Hickman County Justice Center

The meeting was called to order @ 5:00 PM by Chairperson, Dusty Jordan.

Roll Call was done by Secretary, Beth Davis with following committee members
present:

Jim Herron, Danny Clark, Matthew Barnhill, Steve Gianakos, Dusty
Jordan, Ricky Murray, and Devin Pickard.

Absent: Becki Bates

Additional persons present was Solid Waste Director Jordan Sachs.

Chairperson asked for motion to approve agenda. Barnhill made motion to

approve the agenda, and it was seconded by Gianakos.

All present in favor of approval with none opposed. Motion carried.

The floor was opened by Chairperson Jordan for public comment.

Sachs presents two cases for the committee to review. The first case
was from William Allegos and he is claiming that he didn’t receive the
initial bill and was surprised when he received the second notice.
Sachs reports that he has paid $90.00 and late fee as of date and that
he has never been late previously. Sachs reports that they have
received 3 notifications from people that they did not receive their
initial bill.

Mr. Allegos is asking for the penalties to be reimbursed. There was
some discussion. After discussion motion was made by Herron to
reimburse the $56.00 in late fees that have been paid. Motion was
seconded by Clark.

Roll call vote was done with 7-yes votes, 0-no votes, 1 were absent.

Motion carried.

Sachs presents the second claim from, Grahm Estes who has reported that
he received his bill and got on-line the first couple weeks and
attempted payment that he thought had gone through but then received a
second notice. Once second notice was received he realized that the
money had not come out of his account. Mr. Estes states that he is not
paying until late fees are removed. Jordan request that he bring his
formal claim to the board and present it to the board. Clark agreed
with Jordan. Sachs was asked to contact him and have him come to next
meeting. Clark also asked Sachs to pull his history and bring it to
next meeting.

Meeting minutes were presented from October 6, 2025 meeting for approval.
Motion to approve meeting minutes was made by Gianakos and seconded by
pickard.



All present in favor of approval with none opposed. Motion carried.

Director’s Report

Meeting was turned over to Sachs who reports revenue for solid waste is
currently $219,223.65. He reports that they are ahead for the year, but he is
concerned that the Class III/IV landfill is directly related to line item
43110 and that only had seven years at our last inspection. That was seven
years if we stayed at a steady, but we have had a significant increase. We
are currently going up 10 feet above the top of the hills and making a ridge,
so we aren’t going to the top. Survey says we have about 78,000 cubic yards
left. Sachs discusses options for saving space in that area but is already
looking at options for additional space. Williamson County and Dickson County
have very strict rules on what can be dumped. Barnhill discusses increasing
tipping fees. There was additional discussion concerning space, but no
motions were made to make any changes currently.

A new permit was discussed, and the FAA property was discussed mentioned.
They also discussed the valley being used, but ground water is an issue
there, and it’s too close to the recycle center. Sachs is looking at options
currently.

Expenditures to date total $1,105,680.95.

Barnhill made motion to approve financial reports as submitted. Motion
was seconded by Clark.

Roll call vote was done with 7-yes votes, 0-no votes, 1 were absent.

Motion carried.

Tonnage Report

No cardboard has been sold this month due to them being a man down for 2
weeks. Clark asked about cardboard coming from East Convenience Center. Sachs
reports that it’s compacted but not baled. He provided pictures of the
cardboard on floor at center.

He reports selling first load glass since he has been director. He predicts
selling one load a month from now on because it will be picked up and we are
no longer trucking it to Ashland City.

Perry County has paid to date $35,031.79. Clark asked about a set margin
being in place for their fees.

Upcoming holidays are Veterans Day, Tuesday, November 11, Thanksgiving Day,
Thursday, November 27 and the day after Thanksgiving, Friday, November 28. In
December we will be closed on Christmas Eve and Christmas Day, and then we
will be closed on New Year’s Day.

The department will be getting new billing software in the next year, and he
is sending a budget amendment through the finance office to cover that
purchase.



This year the solid waste department billed out $1,040,940.00 and 70.96% were
resolved on time. There were $1,092.00 in exemptions in October.

In FY ‘25 billing collected in October was $102,825.00. There were 817 bills
paid in October. The percentage of bills paid at end of October was 79.90%.

He again mentioned the three complaints that had been discussed earlier in
the meeting.

The landfill loader is down, and we are waiting on quote to repair bores1 The
transfer station track hoe is down, and parts are held up in customs. The
East compactors are down due. One will be covered under warranty, and the
other is minor. Both should be on-line this week. We are currently relying on
the old compactor.

Next meeting will be December 1, 2025.

old Business

Discussion about late penalty for unresolved exempt properties. The
resolution is attached for review. There was discussion regarding purpose of
this resolution and cost of it. They want to keep penalties in place for
those who don’t resolve exemption prior to deadline. Sachs discusses all the
money that is involved in process that we don’t recoup when people don’t meet
the exemption deadline. There was much discussion about how this process is
currently handled.

Sachs and the billing office are currently looking at almost 800 accounts
that owe between $180 and $6,000 to the county. They will be making calls and
making attempts to resolve these.

There was discussion about a sticker system to show proof of payment to allow
people to use convenience centers. There was lots of discussion about how
that would be policed and especially for those who rent.

New Business

No new business to discuss.

A motion to adjourn the meeting was made by Clark and seconded by Gianakos.

All present in favor of approval with none opposed.

Meeting adjourned 5:54PM.

lze4pectftcZly w1nn4tted’

13e,th’Vcwtv

Se.cvetwty



Hickman County Solid Waste Committee Meeting
November 3, 2025, 5:00 P.M.

AGENDA
I. Calls Meeting to order

2. RoIl Call

Distrkt I vacant
District 2 Danny Clark
District 3 Matthew Barnhill- Vice Chairman
District 4 Steve Gianakos
District 5 Dusty Jordan- Chairman
District 6 Devin Pickard
District 7 lUcky Murray
City Alderman: Becki Bates

3. Public Comment:

4. Approval of Agenda

5. WilliamAllegos- Claim: didn’t receive initial bill. Surprised to receive second notice.

6. Grahni Estes- Claim: Got online the that couple weeks and attempted payment. He thought it
went through Surprised when he received second notice. The money was not drafted from his
account.

7. Approval of OctoberMeeting Minutes

8. Reports

9. Director Reports and Concerns

ID. Old Business

Late penalty for tinresolved exempt properties
Sticker system for proof of payment.

11. New Business



Hickman County Solid Waste Committee — Meeting Minutes

Date: October 6, 2025
TIme: 5:00 PM
Location: Hickman County Justice Center

Call to Order
Vice Chair Dusty Jordan called the meeting to order at 5:05 PM.

Roll Call
Present: Danny Clark, Ricky Murray, Becky Bates, Steve Glanakos, Dustyiordan.

Absent: Devon Pickard, Matthew Barnhitl.

Public Comment
No public comments were offered.

Appointmentof chair and vice chair
SteveGlanakos made a motion to nominate Dusty Jordan as vice chair. Danny Clarkmade a motion that
the committee cease nominations and elect DustyJordan by acclimation. All presentvoted in favor of
DustyJordan for chair of thq solid waste committee.

DustyJordan opened up the floor for nominationsof vice chair. Danny Clarkmade a motion to set aside
nominations and elect Matthew Barnhil( as Vice Chair by acclimation. Steve Gianakos seconded the
motion. All presentvoted in favor. The motion carried.

ApprovaL of Agenda
Motion by Clark, seconded by Bates, to approve the agenda. Motion carried unanimously.

Approval of Minutes (September 2025)
Motion by Gianakos, seconded by Clark, to approve the September 2025 minutes. Mbtion carried
unanimously.

Financial Reports
The Director presented theTrustee’s Report and the Finance Office’s statements.
Motion by Gianakos, seconded by Clark, to approve the financial reports. Motion carried unanimously.

Tonndge & Recycling Report
The Director reported an increase In Waste tonnage at the CentervRle site..

Director’s Report

• Holidays: The director indicated no holidays. A commissioner reminded him that Columbus Day
isOctober 13,2025. The director Indicated that his operation would recognize the holiday and
close.

• Agrana: The director presented a quote for a recycling boxfor Agrana. He indicated that the cost of
this box was built into the new fees system that Agrana agreed to. F-la indicated he Is seeking a



motion to buy the box under a sourcewell contract. The cost of the box is 14,900.00. Gianakos
Made a motion to approve the purchase. Bates seconded the motion. All present in favor. The
motion carried.

• C&D Landfill.

o The director presented a study conducted by CEC that indicates thevolume left in the
Landfill is72,824 Cubic Yards. (The density ofwaste after it is compactedfn the landfill is
unknown. A common estimate Is .36 tons per cubic yard. This would be about 26,217 tons.
Hickman County makes approximately3500 tons per year.) The director Indicated that the
landfill has about 7 to 8 years left

o He also reported that the landfill loader requires repair. He recommended using
unallocated proceeds from the upcoming auction of surplus equipment to supplement the
equipment maintenance budget line and cover the cost of the repair once thesale is
complete.

• EAST

o The director reported that a compactor has been installed at east for cardboard-This has
cut down on the number of trips for cardboard from about 5 per week to one per week.

o A motion was made by Danny Clarkto allowthe director to proceed with the steel plate
runners to protect the slab, with a not to exceed budget of 10,000.00. The motion was
Seconded by Steve Gianakos. A roll callvotewas held. Alt in favor voted yes. Motion
carried.

• FY26 ANNUAL BiLL ONTIME PAYMENTS

o The director reportedthatthe penalty has been applied to the remaining solid waste bills.

o The director reported thatthe total billed for this fiscalyear was $1,040,940.00.

o He indicated the number of exemptions was $146,020.50, he indicated that the on time
payments totaled $643,388.75.

o He then indicated thatthe percent resolved on time was %75.84. He reported to the
committee that he was unsure of how much of the unresolved accounts were exemptfrom
the solidwaste bill. Dusty Jordan indicated that itwas probably about the same ratio as
exemptions filed on time to on time payments (22.7%)

o The director indicated that the deputy director requested to be able to apply penalties to
exempt properties to encourage timely resolution of bills, and avoid the cost the
department pays to the Register of deeds to applyalien. The committee was generally
favorable to the idea but suggested a resolution be drafted.



• NextYears Annual Solid Waste fee: various discussions were had regarding covering solid
wastes costs while maintaining fairness and transparency. The director committed to looking Into
how Lewis County is doing their sticker system, and ways to create Incentives to recycle.

Next Meeting
November 3, 2025,5:00 PM.

Adjournment
A motion to adlourn was made. By unanimous consent, the meetingadjourned at approximately 6:00 PM.

Submitted by:

Jordan Sachs, Solid Waste Director

Meeting recordings kept on file



Template Na,ne USC Revenues
Created by LGC

Fund: 207 SotidWasteDispo~1

Hidcman County Finance
Statement of Revenues

October2025

U~r~
Date/lime:

Sub-Fund:

Original Est/ %
Amendments Total Estimated ff0 Realized Unrealized Realized CUlTefltReVeflUe

cardOath
11/3/2025 1:18 PM

Page 1 of2

43000
43100

43106

43107

43110

43114

43116

44000

44100

44110

44120

44145

charges ForCunentSe,vi~

General SeMce Charges
Commercial Md lnthzti Waste Call

Residential Waste Colledion Charge

lipping Fees

Solid Waste 0iSp~IFee

Surcharge-WasteYrre Dispo~l

Total 43100General Service Charges

OtherLccel Revenues
Recirring Items

Inve~nentIncome

Lea~/Rent?lWPPP

Sale Of Recycled t4ateials

Total 44100 Recuring Items

280,000.00

0.00
40.84% (9.392.63)135,000.00 135,000.00 (55,132.82) 79,867.18

0.00
52.60% (7,514.00)

62,000.00 52,000.00 (32,614.40) 29,385.60

0.00
82.74% (135,499.00)870,000.00 870,000.00 (719,803.75) 350,196.25

0.00
25.43% 0.0012,000.00 12,000.00 (3,052.19) 8,947.81

0.00
6E.95% (174,735.73)1,359,000.00 1,359,000.00 (937,026.70) 421,97320

44500 Nonreasning Items
44540 Sale Of Property

30,000.00

0.00
1.6.83% (1,535.80)

53,000.00 53,000.00 (8,91731) 44,032.69

0.00

3544P/o (22,427.08)
150,000.00 150,000.00 (53,15336) 96,846.64

0.00
1.62,322.51 30.12% (25,398.75)

0.00

0.00

0.00

0.00 (2,841.00) (2,841.00) No Budget (2,841.00)



Hickman County Finance
Statement of Revenues

October2025

Template Name: USC Revenues

Created by: USC

Fund: 207 Solid Waste Disposal

User,
flateJtme:

SubPund:

Original Est/
Amendments Total Estimated ff0 Realized Unrealized

%
Realized Cnntnt Revenue

Total 44500 Nonrecurring items 0.00 0.00 (2,841.00) (2,841.00) 100.00% (2,841.00)

Candi Cart
11/3120251:18 PM

PaBe2 of2

46000 State OfTenne~ee
46100 General Government Grants

46170 Solid Waste Grants

46170 APR Solid Waste Grants

Automotive FlLfid Recyding Grant

Total 46100 General Government Grants

46400 PublicWorks Grants
46430 Ut~Program

Total 46400 PublIc Works Grants

43000 Other Governments And Citizens Groups
48100 Oth~Governments
48140 Car Daded Services

Total 48100Other Governments

Total For Fund: 207

0.00 0.00 27,153.00

0.00

0.00 0.00 (27,153.00) (27,153.00) No Budget 0.00

0.00

ioo 0.00 0.00 0.00 100.00% 0.00

49,300.00 49,300.00 (11,636.75)

0.00

49,300.00 49,300.00 (fl,636.75) 37,663.25 23.60% 0.00

0.00

255,000.00 255,000.00 (84,425.22) 170,574.78 33.11% (15,248.17)

0.00

255,000.00 255,000.00 (34,425.22) 170,574.78 33.11% (16,243.17)

0.00

1,896,300.00 1,396,300.00 (1,106,207.16) 790492.84 5823% (219,223.55)



TemplateNamt USC~,ditwes Hidanan County Finance Uses, M&yWeen~
O�alrd by~ USC Statement of &pendltn~and Ertazmbtan~ Date!Tunes 1iJ3j2025 105u AN

November2025 Page lotS

Fund: 207 Sub~Fund: .

Yip KTh

object
Cost Sub
c~te~ Object

Original Budget/
Amendments Total Budget

~cpendltzrtsJ
Enannbnnc~ FundsAvailable 0/, Used

ActiaI/
Enaimbrance

55710 Sanitab0n Management

105 (63,142.00) (68,142.00) 23,587.55 (44,55435) 34.62% 0.00

0.00 0.00 0.00

105 (41,024.00) (41,024.00) 14200.47 (76,823.53) 34a% 0.00
Deputy(I~) 0.00 0.00 0.00

121 (30,414.00) (30,414.00) 10,~7.7S (19,88625) 34.61% 0.00
DataPro~ingPer~.miel 0.00 0.00 0.00

140 (1,500.00) (1400,00) 1,500.00 0.00 100.00% 0.00
SaySupplanents 0.00 0.00 ø.àü

143 (85.055.00) (85.055.00) 29,412.00 (554e.00) 34.58% 0.00
Eguipmtt0p~atrs 0.00 0.00 0.00

144 (82,400.00) (82,400.00) 31,759.20 (50,640.80) 38.54% 0.00

0.00 0.00 0.00
149 (79,040.00) (79,010.00) 22,634.50 (56,40530) 28.64% 0.00

0.00 0.00 0.00

162 (37,160.00) (37,160.00) 12,859.20 (74,300.80) 34.60% 0.00
C&21 Pa~nnel 0.00 0.00 0.00

169 (140.000.00) (140,000.00) 42,004.10 (97,993.90) 30.00% 0.00
Part-Time Personnel 0.00 0.00 0.00

186 (12,400.00) (12,400.00) 1,100.00 (12,300.00) 8.87% 0.00
LongervityPa)’ 0.00 0.00 011)

187 (30,000.00) (30,000.00) 11,675.36 (18,324.14) 38.92% 0.00
Ovecthne Pay 0.00 0.00 0.00

201 (46,000.00) (46,000.00) 15,341.28 (30,658.72) 33.35% 0.00
Sodaisearrity 0.00 0.00 0.00

204 (58,000.00) (58,000.00) 10,804.23 (47,195.77) 18.63% 0.00
State Retirement 0.00 0.00 - 0.00

207 (130.000.00) (130,000.00) 21,56238 (108,437.42) 1639% 0.00
Medirat Irsnnne 0.00 0.00 0.00

302 (1,500.00) (1,500.00) 0.00 (1,500.00) 0.00% 0.00
Mvert~ng 0.00 0.00 0.00



Template Natat USC Eitpend~turcs

atedby LCC~

Furd: 207

Hjdanancount~’ffflance
Stetementaf ezpendItxu~and Enazmbranc~

November2025
Datefflme

Sub-Fund:

Cost Sub
Cflr Objet. Tote!

tf~yWeeiTS
1V312025 10.58 AM

Page 2 of5

ExpcndIbr~! Adual~

Ob~te~
original Budget!

ftnendmenis Budget Enazmbranc~ FundsAvailable °faUsed Enaanbrait~

307 (5,500.00) (5,500.00) 2,100.55 (3,399.43) 33.19%
0.00

CotTmU~iQl~0fl 0.03
72.07% 0.00

317 (9,000.00) W,000.00) 6.486.00 (2,514.00)
0.00

DataPm~ngServi~ 0.00
0.88% 0.00

318 (15.CXo.00) (15,000.00) 132.00 (14,8~.0D)
0.00

Debt Cdll~onSerui~ 0.00
- 0.00% 0.00

331 (1,000.00) (1,000.00) 0.00 (1,000.00)
0.00

Legal Scvi~ 0.00 0.00
3.61% 0.00

332 (1,500.00) (1,500.00) 54.20 (1,445.80)
0.00Legal Noti~,RecortOng And Court Costs 0.00

28.32% 0.03
335 . (30,000.00) (30,000.00) 4,242.64 (21,354.86)

0.00
Maird~2n~And RrSetsirrSullO5ngS 0.00 4,402.50

41.08% 0.00
335 (35,000.00) (64,12100) 16,39124

0.00
MthtenallceMd Rep*&M~s.Equipma1t (29,182.00) 9,975.00

25.05% 0.00
338 (15,000.00) (15,030.00) Z206.95

0.00
Main~artAnd R~r5avi~Nchit 0.00 1,550.00

30.00% 0.00
347 (1,800.00) (1,800.00) 540.00

0.00
(1,250.00)

0.00
P~tCot! . 0.00

93.48% 0.00
348 (5,700.00) (5,700.00) 5,328.51

0.00

(37139)
0.00

P~lCnai~~ 0.00
0.00% 0.00

351 (10,000.00)
0.00

(10,000.00) 0.00
0.00

(10,000.00)

24.72%

0.00

0.00355 (3,000.00) (3,000.00) 741.52 (2,258.48)
0.00

Ts~veI 0.00
0.00

359 (725~000.00) (725,000.00) 292,47537 (552,52433)
0.00

0i~o~1~ 0.00
112.77% 0.00

399 (7,000.00) (7,000.00) 7,893.69
0.00

Od~ContartedSe,*es 0.00
0.00

120 (1,000.00) (1,000.00) 0.00 (1,000.00)
0.03

Q~a! Supp5a 0.00 0.00



TemplateName: ICC aq~enuit~es

Oeatedb~ LG

Fund: 207 Stb-Fufld:

Cost Sub
Center Object .

Wdmw~County Fbiana
Statement of~endItzr~ and Enajrnb,an~

November2025

tlscn
Datefflm~

pnayWeems
13/31202510.58 AM

Page 3 ofS

Object
Original Bcdget(

Amendments Total Budget
E~~siw~,
Encsmbnnces Funds Available % Used

34.28%

. ActiaI(
Enaunbnn~

0.00412

Di~eIpjet

(70,000.00)

0.00

(70,000.00) i2,3~2St

11,600.00
33.31%

0.00

0.00
415

Eleazidty

(18,000.00)
0.00

(18,000.00) 5,995.63
0.00

(12,00337)

7.50%

0.00
0.00

420
Fe~Uzer~lbne,OejTütnSMdSeS .

(2,000.00)
0.00

(2,000.00) 0.00
250.00

(1,850.00)

(3,842.03) fllS%

0.00
0.00

425 .

Gasoline

. (5,000.00)

0.00

(5,000.00)
800.00 -

2929%

0.00

0.00
433

Lubr~t .

~,000.O0)
0.00

~,000.00) 99130
1,400.00

(5,608.50)

(2,428.46) 30.52%

. 0.00

0.00. 433

Of&eSuppll~

(3,500.00)
0.00

(3,500.00)
300.00

0.00%

. 0.00

0.00
436

OtherRczdMatrxiz!s

(5,000.00)
0.00

(5,000.00) 0.00
0.00

43.~%

0.00
0.00

446
Small Tools

(2,000.00)
0.00

(2,000.00) 412.21
452.48

(1,135.31)
.

9S3%

0.00

0.00
450 •

To~osAndTubs

(15,000.00)
0.00

(25,000.00) 230.00
1,200.00

(23,570.00)

(9,660.27) 19.50%

0.00

0.00
452

462

U6bt~es

Wire

(12,000.00)

0.00
(9400.00)

0.00

(12,000.00)

(9,503.03)
•

2,339.73

. 0.00
0.00

9,500.00
0.00

0.00

(15,00100)

-

100.00%

0.00%

0.00

0.00

0.00
0.00

463

499

T~tiz~

Otha~Supp!isMdMat&a~

(16,000.00)
0.00

(5,000.00)

0.00

(16,000.00)

(5,000.00)

0.00

0.00
700.00

(4,300.00)

(11,585.21)

14.00%

41.57%

0.00

0.00
0.00

0.00
510

Truste�sCommission

(20,000.00)
0.00

(20,000.00)
0.00 -

0.00%
0.00
0.00

514 (45,171.00) (45,171.00) 0.00 (45.171.00)
0.00



template Name ICC ~q~endltw~
createdbr (~

Hidanan Countj flnance
..$tatemeritaf~peidlthttsand Encumbiances
• November2025

~Wemos
11/3/2025 WSAII

Page 40f S

Aind: 207 Sub-Fund:

Cost Sub
Center Objea

Uset
DateFrunc

To~l FundsAvailable

(4,770.00)

(1,100.00)

76.38

(95,300.00)

(23,497.00)

~00)

(0.01)

(14,280.00)

(1,553,960.48)

bject
Oxiginal Budget/Am~dmat Budget

Expendltzres/
Enazmbian~

517 . (8,770.00)

0.00
(8,770.00) 4,000.00

0.00

524 (1,200.00) (1,200.00) 100.00
. 0.00 0.00

599 0.00 0.00 76.38

Othediatges 0.00 0.00

612 (95,800.00) (95,200.00) 0.00
PnndpalonOthatoars 0.00 0.00

613 (23,497.00) (23,497.00) 0.00

Inteest On Other Ice’s 0.00 0.00

729 - (2,500.00) ~5oo.oo) 0.00
Office ~uipn,cit 0.00 0.00

733 (720.000.00) (190,812.00) 170,917.99

Sand W~eEquipment 72,18100 19,900.00

791 (15,000.00) (15,000.00) 720.00

Oth&Conslxua!on

Total 53710 SanItation Managerient

0.00 0.00

(2,321,073.00) (2,311,073.00) 694,58154
. 0.00 62,429.93

50000 LinerAnd Trash Cogection

105 (25,900.00) 13,65437

SupeviwrjDirectvr 0.00 0.00

429 (12,325.00) 5,099.78

1r~u~ionalSuppli~And Materials 0.00 0.00

599 (11,075.00) 2,534.76

OtherO~nr~es
Total 64000 ueer And Tiash Collection

0.00 900.00

(49,300.00)

0.00

21,2~S1

900.00
91.140 PublicHealth And Welfare Projects

799 (50,000.00) (60,000.00) 60,000.00

¾Used

45.61%

83Th

No aidget

0.00%

0.0096

0.00%

100.00%

4.80%

32.76%

Actual!.

Znazmbnn~
0.00

0.00

0.00

0.00

0.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

0.03
0.00
0.00
0.00
0.00
0.00

0.00
0.00

0.00
0.00
0.00
0.00

0-on
0.00

0,00

0.00

(23,900.00)

~00)

(11,075.00)

(49,300.00)

(7,225.22) 41.33%

0:640.24) 31.01%

0.00 103.00°k



Hidanan County Finance
Statamentof ~enditires and Encnnbrances

November2025

N~tyWeeflS
Em2025 10~.NAN

PaneSof5
TeinplateHanzt EC ~endIt,r~
ct-ad hr ICC Daterrzme

Other~pltalOutlay
Total91140 PubUcHealthAndWelfare

TotalrorFund: 207

Ford: 207 Sub-Fund: . • .

-

Objea -

799

Cc~
Center

LOAN

Sub -

Obj~. •

.

Odginal Budget]
Amendments

0.00

YTD
Expendlthresf - AduaV~

Total Budget Enamibnnces flint Avallabit % Used . .. Enaimbrance

(364~676S6) 329,70950 (34,96Z46) 90.4t%

~60,676S5)

(364,676.95)
9127% 0.00(60000.C0) (424 676.96) 339,709.50 (34,967.46)

0.00(364~.676S6) 0.00
41.97% 0.00(2,420,323.00) (2,783.049.96) 2405,680.95 (1,616,039.03)

63,329-US

0.00-
0.00



Hickman CQunty Solid Waste
Hickman CountySolid WasteOCTOBER 2025

YEAR: 2024 YEAR 2025

Class I 1272.60’ Class I 1306.46

Class lliIIV 398~23 Class IIUIV 364.97

Aluminum Cans 0.00 - Aluminum Cans 0.00

Cardboard 22.03 Cardboard 0.0Ô

Glass 0.00 Glass 17.68.

.011 . 0.~O Oil 0.00

PlastIc 0.00 Plastic 0.00

TIres 21.69 TIres 12.88

Metal 13.08 Metal 24.77

Paper; 18.36 Paper 0.00

E~eôtrofllcs 1.~I Electronics 1.69

Diverted . 27.43% Dlvertod 2442%

.Recycled 4.74% Recycled 3.30%

TOtAL:. 1754~9O TOTAL: 1727.3,5

CQNVENIENCE CENTERM CLASS IMATERIAL

conthndlloconvenionae 973.69 Cpntorv~llb Co~veñience 1022.40

East CoflvenlenOo 217.45 East Ôonven)enoe 196.26

FouIwayOo*enlOnco 32.33 FoutwayOoflyenioDoe 37.82

Plflewpdd Convenience 18.12 PInowbod CoflyOntofloe 14.84

Shady;Grove convenience 31.91 shady~Grove convenience. 34.14

TOTALS: . 1273.50 TOTALS: 130546.



2025TONNAGE REPORT

MONTH CLASS 1 CLASS 1111W AL. CARDBOARD GLASS OIL PLASTIC TIRES MEtAL PAPER

JANUARY 1283.01 322.20 11.96 93.43 0.00 1.38 0.00 30.41 24.17 0.00 1.38 1767.94

FEBRUARY 1124.99 348.50 0.00 56.83 0.00 0.00 18.00 2t04 22.96 0.00 2.66 1594.98

MARCH 1323.82 423.92 0.00 56.99 0_Do 1.10 1726 25.34 30.84 12.58 2.83 1894.69

APRIL 1393.27 336.18 0.00 62.27 0.00 0.80 0.00 13.75 20.60 0.00 122 1828.09

MAY 1358.86 358.59 0.00 8843 0.00 120 19.33 13.63 28.18 0.00 1.50 1869.72

JUNE 1336.94 419.49 0.00 63.18 0.00 0.00 0.00 32.23 22.25 0.00 2.60 1876.69

JULY 1442.77 553.68 0.00 38.93 0.00 120 0.00 26.81 26.77 0.00 1.51 2091.67

AUGUST 1214.77 439.74 1.35 59.43 0.00 0.00 18.75 25.18 12.63 0.00 2.13 1773.98

SEPTEMBER 1265.45 412.86 0.00 83.08 0.00 0.70 0.00 15.33 34.05 0.00 1.55 1813.02

OCTOBER 1305.46 364.97 0.00 0.00 17.68 0.00 0.00 12.88 24.77 0.00 1.59 1727.35

NOVEMBER

DECEMBER

113049.341 3980.131 13.31j 602.571 17.681 6.381 73-341 216.601 247.221 12.591 18.971 18238.13



2025 PERRYCOUNTY LANDFILL
PERRYCO.Pt) DtFFERENCEDATE

211/25
3/1/25
4/2/25

SA/25
5/2/25
7/3/25

8/2/25
9/3/25

10/4/25
1111/25

16007393
16007416
16007448
16007473
16007494
16007534
16007557
16007586
16007614

PRICE PAID
$4450

$44.50
$445O
$4450
$4450.
$44.0
$48.89
$48.89
$48.89

Jan-25
Feb-25
MarL2S

Apr-25
May-25

Jun-25
Jul-25

Aug-25
Sep-25
Oct-25

WASTE M~

$5533
$5533
$5523
$5533
$5533
$5533
$5533
$5523

$5523

$10.83
$10.83
$10.83

$tO.83
510.83
$10.83
$6.44

$6.44

$6.44
$48.89 $60.00

$17,058.19
$14,fl3.18

$16,038.69
$16,657.24
$16,058.~7
$17,199.25
$21,321.42
520,02437
$14,357.04
$17,853.16$11.11

S16,248
$21,910.20



DIRECTOR REPORT November 202S JORDAN SACHS

1. HOLIDAYS

o Veterans Day Tuesday November 11,
o Thanksgiving, Thursday November27 and Friday November28
o Christmas: Wednesday, December 24, and Thursday, December25
o New Years: Thursday, January 1 and Friday, January 2, 2026

2. BIlling software
o Used in administration building for annual solid waste fee.
o The software we use now will not be available next year.
o Need budget amendment to pay LGC to set up the new software.

3. Current Years Billing

o Total bIlled: $1,040,940.00
o Percent resolved on time: 70.96% (revIsed figure)
o Exemptions In October: $1,092.00
o FY ‘25 bIlling collected In October: $102,825.00
o FY’25 bIlls paid In October: 817
o Precent resolved at end of October: 79.90%
o 3 complaInts that households received a second notice without getting the first notice.

4. EQUIPMENT

o Landfill loader -waiting on quote to repair bores
o Transfer station Track Hoe — hydraulic pump parts held up In customs
o East compactors — two hydraulic pumps down. Warranty covers one, the other Is minor

but essential part. Both should be online this week. Relying on old stationary
corn pactor now.

5. RECYCLING

o Down an operator for two weeks. See attached picture.

6. NEXT MEETING

o December 1, 2025, or, January 5, 2026



tw.



RESOLUTIONNO. 25-_
AN ADDENDUM TO RESOLUTION17-07
A RESOLUTIONAUTHORIZING APPLICATIONOFPENALTY FEESTO EXEMPT
PROPERTIES WHEN COUNTY COSTS ARE INCURRED FORLIEN FILING OR
RELATEDADMINISTRATIVE ACTIONS

WHEREAS, Resolution 17-07 established a solid waste fee and a schedule of penalties for late
payments; and

WHEREAS, certain parcels are classified as exempt based on their occupancy status and are
therefore not requited to pay the annual solid waste service fee; and

WHEREAS, administrative costs are nonetheless incurred by the County when an exemption is
not claimed prior to liens being applied; and

WHEREAS,the Hickman County Legislative Body has determined it is in the County’s best
interest to recover such costs to ensure that Solid Waste Fund balance resources are not
expended to administer liens on exempt parcels;

NOW, THEREFORE,BE IT RESOLVEDby the Hickman County Legislative Body, meeting in
regular session this — day of -, 2025, that:

I, Applicability — Exempt properties shall be subject to the same late penalties as non-
exempt properties when administrative costs are incurred due to failure to claim
exemption prior to lion processing.

2. No Change in Exempt Status — Nothing in this resolution shall be construed to revoke
or alter the exempt status of parcels with unoccupied houses,

3. Effective I)ate— This resolution shall take effect beginning Fiscal Year 2027, the public
welfare requiring it,

Adopted this_day of ,2025.



Hickman County Sotid Waste Meeting
January 5, 2026 @ 5:00 PM
Hickman County Justice Center

The meeting was called to order @ 5:03 PM by Chairperson, Dusty Jordan.

Roll Call was done by Secretary, Beth Davis with following committee members
present:

Steve Gianakos, Dusty Jordan, lUcky Murray, Devin Pickard, and Becki

Bates. Matthew Rarnhill canto into meeting @ 5:05 PM.

Absent @ Roll Call: Matthew Barnhill, Jim Herron, and Danny Clark.

Additional persons present was Solid Waste Director Jordan Sachs.

Chairperson asked for motion to approve agenda. Gianakos made motion to
approve the agenda, and it was seconded by Bates.

All present in favor of approval with none opposed. Motion carried.

The floor was opened by Chairperson Jordan for public connnent. No one signed
up for public comments.

Chairperson asked for the Claim that James Bastin filed. Sachs reports that
Mr. Bastin states that he didn’t receive his bill this month. Rates asked if
there was a reason why given, and Sachs reported that he just says lie didn’t
get it. Sachs states he put him on the agenda because he requested it, but
since he isn’t here he has nothing to add.

Meeting minutes were presented from November 3, 2025 meeting for approval.
Motion to approve meeting minutes was made by Barnhill and seconded by
Gianakos.

All present in favor of approval with none opposed. Motion carried.

Director’s Report

Trustee’s Report shows receipts of $141,603.65 and with an ending balance of
$876,255.26. Sachs reports that the~ have stopped advertising the rental
boxes due to increase in private sector market. Solid Waste still collects
off the actual disposal from the private sector market.

Expense report was presented and Sachs reports that money was spent doing
major repairs on track hoe and track loader as wefl. as wear and tear repairs
made on loader. lie reports that East Convenience center is now finished.
Barnhill asked about back-up over the holiday and Sachs told hint that they
are working through their process, and they are supposed to keep both lines
open when they see multiple cars. There was some discussion regarding the
convenience center. Sachs states that there are now 3 compactors on that site



on Saturdays. He will be seeking a grant so that 3 compactors can be out
there all the time.

Chairperson requested motion to accept the financials. Motion was made by
Barnhill to approve the financial report, and it was seconded by Pickard.

Roll call vote was done with 6-yes votes, 0-no votes, 2 were absent.

Motion carried.

Perry County Landfill report is enclosed.

Tonnage Reports for Recycles in November and December are enclosed. He
reports they have a guy in the recycle center currently and hope that they
can continue to pull more from the public to recycle. The diversion rate came
back from the state, and they currently have a 59% diversion rate. Sachs
reports that without recycling and a Class III Landfill we would be paying
roughly a million dollars to waste management. The mthimnal standard for
diversion before they intervene is 25%.

Jordan asked Sachs about state grant for boosting revenue through recycling.
There was some discussion regarding the Waste to Jobs Grant that Sachs knows
about, and he states it’s being presented through Congress. He reports there
is money in a global fund that would require a state board for funding to
come into Tennessee and be dispersed. Jordan was going to see if he could
find out more about the grant.

Sachs reports that Monday, January 19 is the next holiday for the department
to be closed.

During this current billing cycle, they billed out $1,040,940.00. Current
year collections are at $845,887.60. Current year unpaid amount is
$242,486.05 with $121,243.00 being prior to late fees. At the end of
December, the percentage resolved was 88.35%. CommissionerS had discussion
regarding the way the numbers are presented, but Sachs explains that the 88
percent number is calculated by subtracting the unpaid bills from the total
billed, then dividing it by the total billed.

Old monies outstanding total is $773,769.38. Sachs expresses that
implementing standard practice to write off properties sold at tax sale and
being able to escalate collection on delinquent properties would help with
collecting past due amounts. He reports that on the breakdown sheet of unpaid
monies that the 2007 year is 2007 and anything owed prior to that date.
$14,000 approximately has been found that needs to be written off prior to
escalation of the collection. The billing office has been working to review
all past due balances.

Sachs attached a letter that has been drafted by the county attorney to send
to people who have more than $1,000 outstanding. Jordan asked Sachs if he is
looking for a motion to send the letter. Discussion began with Sachs



reporting that they had previously sent letters, and several people have
responded to letters and now have payment plans.

Barnhill made a motion to send the letter to anyone that has an outstanding
balance of greater than $1,000. Motion was seconded by Gianakos. When
discussion began, the motion was amended to send to letter to anyone owing
$500.00 or more. The motion and the second agreed to amended amount and roll
call vote was done.

Roll call vote was done with 6-yes votes, 0-no votes, 2 were absent.

Motion carried.

Sachs asked the committee to pull 2014 western Star (asset ID 2052) from the

surplus list and to put the 2005 Mack (asset 1D1157) on the surplus list.
Motion was made by Giaflakos to pull 2014 Western Star (asset ID 2052)
from the surplus list and to put the 2005 Mack (asset 1D1157) on the
surplus list. Motion was seconded by Murray.

All present in favor of approval with none opposed. Motion carried.

Next Solid Waste Committee meeting will by on Monday, February 2, 2026.

old Business

Resolution was presented to amend resolution 17-07 (see attached). Sachs is

asking that resolution be reviewed and sent to attorney.

Motion was made by Barnhill and seconded by Pickard to send the resolution to

attorney for review.

All present in favor of approval with none opposed. Motion carried.

Jordan addressed Mr. James Bastin who had showed up to the meeting. Mr.
Bastin reports that he never received his bill in July. He received the late
notice in November. He reports that his area has had roughly 8 different mail
carriers, and he feels like his bill didn’t make it to him. He reports being
a senior citizen drawing a military pension and is asking for his late fees
to be dropped. He reports that he always pays his bills when he gets them.
Sachs is unsure of his payment history but can have it reviewed. Mr. Bastin
states that he has already paid the $90.00 due but didn’t pay the late fees.

Gianakos made motion that if he is up to date on past bills, we waive the

late fees. Motion was seconded by Barnhill.

All present in favor of approval with none opposed. Motion carried.



New Business

Sachs was asked to elaborate on the state audit findings about theft of
property. He reports that in 2024 they were broken into by a prior inmate who
threw a car jack through scale window and grabbed the safe. He then got
loader and smashed it open. He took a total of $180. $30.00 was trustee lunch
money and the remainder was petty cash. He states that he testified against
the man, and they have been sentenced to jail.

Barnhill made motion to adjourn the meeting. Motion was seconded by Gianakos :

Meeting adjourned ~ 5:40 PM.

Ee4pectft.WysuZnntttecb

Beth’Vcw&y

Secretiwy



Hickman County Solid Waste Committee Meeting
January 5,. 2026, 5:00 P.M.

AGENDA

1. Calls Meeting to order

2. Roll Call

District L Jim Herron
District 2 Danny Clark
District 3 Matthew Barnhill- Vice Chairman
District 4 Steve Gianakos
District 5 Dusty Jordan- Chairman
District 6 Devin Pickard
District I Ricky Murray
City Alderman: Becki Bates

3. Public Comment:

4. Approval of’Agenda

S. James Bastin- Claim: didn’t receive initial bill.

6. Approval of November Meeting Minutes

7. Reports

8. Director Reports and Concerns

9. Old Business

Late penalty for unresolved exemptproperties

10. NewBusiness



Hickman County SolidWaste Meeting
November 3, 2G25 Q 5~RGPM
Hickman County lustice Center

The meeting was called to order ~ S:oo PM by Chairperson) Dusty Jordan.

Roll Call was done by Secretary, Beth Davis with following committee members
present: .

aim Herron, Danny Clark1 Matthew Barnhill, Steve Gianakos, Dusty
Jordan, Ricky Murray) and Devin Pickard.

Absent: Becki Bates

Additional persons present was Solid Waste Director Jordan Sachs.

Chairperson asked for motion to approve agenda. Barnhill made motion to
approve the agenda, and it was seconded by Gianakos,

All present in favor of approval with none opposed. Motion carried.

The floor was opened by Chairperson Jordan for public comrnev~t.

Sachs presents two cases for the committee to review. The first case :
was from William Allegos and he is claiming that he didn’t receive the
initial bill and was surprised when he received the secQnd notice.
Sachs reports that he has paid $90.00 and late fee as of date and that
he has never been late previously, Sachs reports that they have
received 3 notifications from people that they did not receive their
initial bill.

Mr. Allegos is asking for the penalties to be reimbursed. There was
some discussion. After discussion motion was made by Herron to
reimburse the $56.00 in late fees that have been paid. Motion was
seconded by Clark.

Roll call vote was clone with 7-yes votes, 0-no votes, 1 were absent.

Motion carried.

Sachs presents the second claim from, Grahm Estes who has reported that
he received his bill and got on-line the first couple weeks and
attempted payment that he thought had gone through but then received a
second notice, Once second notice was received he realized that the
money had not come out of his account1 Mr. Estes states that he is not
paying until late fees are removed. Jordan request that he bring his
formal claim to the board and present it to the board. Clark agreed
with Jordan. Sachs was asked to contact him and have him come to next
meeting. Clark also asked Sachs to pull his history and bring it to
next meeting,

Meeting minutes were presented from October 6, 2025 meeting for approval,
Motion to approve meeting minutes was made by Gianakos and seconded by
Pickard.



All present in favor of approval with none opposed. Motion carried.

Director’s Report

Meeting was turned over to Sachs who reports revenue for solid waste is
currently $219,223.65. He reports that they are ahead for the year, but he is
concerned that the Class XIIIIV landfill is directly related to line item
43110 and that only had seven years at our last inspection. That was seven
years if we stayed at a steady, but we have had a significant increase, We
are currently going up 10 leet above the top of the hills and making a ridge,
so we aren’t going to the top. Survey says we have about 78,000 cubic yards
left. Sachs discusses options for saving space in that area but is already
looking at options for additional space. Williamson County and Dickson County
have very strict rules on what can be dumped. Rarnhill discusses increasing
tipping fees. There was additional discussion concerning space, but nO
motions were made to make any changes currently.

A new permit was discussed, and the FAA property was discussed mentioned.
They also discussed the valley being used, but ground water is an issue
there, and it’s too close to the recycle center, Sachs is looking at options
currently.

Expenditures to date total $1,105,680.95,

Barnhill made motion to approve financial reports as submitted. Motion
was seconded by Clark.

Roll call vote was done with 7-yes votes, 0-no votes~ 1. were absent.

Motion carried,

Tonnage Report

No cardboard has been sold this month due to them being a man down for 2
weeks. Clark asked about cardboard coming from East Convenience Center~,Sacks
reports that it’s compacted but not baled. He provided pictures of the
cardboard on floor at center,

He reports selling first load glass since he has been director. He predicts
selling one load a month from now on because it will be picked up and we are
no longer trucking it to Ashland City.

Perry County has paid to date $35,031.79. Clark asked about a set margin
being in place for their fees.

Upcoming holidays are Veterans Day, Tuesday, flovembor 11, Thanksgiving Day,
Thursday, November 27 and the day after Thanksgiving, Friday, November 28, Xn
December we will be closed on Christmas Eve and Christmas Day, and then we
will be closed on New Year’s Day.

The department will be getting new billing software in the next year, and he
is sending a budget amendment through the finance office to coven that
purchase.



This year the solid waste department billed out $1,040,940.90 and 70,96% were
resolved on time. There were $1,092.90 in exemptions in Octobór.

In FY ‘25 billing collected in October was $102,825.09. There were 817 bills
paid in October, The percentage of bills paid at end of October was 79.90%.

He again mentioned the three complaints that had been discussed earlier in
the meeting.

The landfill loader is down, and we are waiting on quote to repair bores. The
transfer station track hoe is down, and parts are held up in customs. The
East compactors are down due, one will be covered under warranty, and the
other is minor. Both should be on-line this week, We are currently relying on
the old compactor.

Next meeting will be December 1, 2025.

Old Business

Discussion about late penalty for unresolved exempt properties. The
resolution is attached for review. There was discussion regarding purpose of
this resolution and cost of it. They want to keep penalties in place for
those who don’t resolve exemption prior to deadline. Sachs discusses all the
money that is involved in process that we don’t recoup when people don’t meet
the exemption deadline, There was much discussion about how this process is
currently handled.

Sachs and the billing office are currently looking at almost 800 accounts
that owe between $180 and $6,090 to the county. They will be malcing calls and
making attempts to resolve these,

There was discussion about a sticker system to show proof of payment’ to allow
people to use convenience centers. There was lots of discussion about how
that would be policed and especially for those who rent.

New Business

No new business to discuss,

A motion to adjourn the meeting was made by Clark and seconded by Gianakos.

All present in favor of approval with none opposed.

Meeting adjourned 5:54PM,

gispeetfia~Mannctt~cv
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Template Name: LGC Revenues
Created by: USC

43100 General Service Charges

(~ndlOarlc
1/5/2026959 AN

Page 1 of 2

Iflelanan county Pinance
Statement of Revenues

December2025

User
Dathrune

Fund: 207 solid Wage Di~,osaI Sub-Fund:

Original FstJ
Amendments Total Est5vnated no Realized Unrear.zed

%
Realized Current Revenue

43000 Charges FurCurrent Services

43105

43107

43110

43114

43116

44000

44100

44110

44120

44145

280,000.00

0.00
135,000.00

0.00
627000.00

0.00
270,000.00

0.00
127000.00

0.00

1,359,000.00

0.00

280,000.00

135,000.00

6270 00.00

870,000.00

12,000.00

1,359,000.00

commadalAM Industi Waste coil

Residential Wage thl1e~onCiarge

upping Fees

Solid Waste DISpC~JFee

Sultharg&Wasteflu bispo~l

Total 43100 General Service Charges

Other Local Revenues

RecuTring Xterns

Lwestment Income

Lease/RentaisJPPP

Sale Of Recyded Natflts

Total 44100Rewrring REins

(1927295.75)

(77,229.86)

(43,705.10)

(845,88Z60)

(7,35Z75)

(1,166,476.06)

87,704.25

5Z770.14

18,294.90

24,1iZ40

4,&42.23

192,523.94

62,68%

5711%

70.49%

97.23%

6122%

85.33%

(41,310.03)

(11,529.46)

(5,878.70)

(34,435.7~

0.00

(93453.94)

44500 NonreanTing Items

44540 Sale OfPmperty

30,000.00 30,000.00 (15,17525) 14,824.75 5038% (4,207.86)

0.00
53,000.00 53,000.00 (12,39231) 40,607.69 23.38% (3,475.00)

0.00
150,000.00 150,000.00 (83,09037) 66,909.63 5529% (22,154.85)

- 0.00
233,000.00 233,000.00 (110,657.93) 122,342.07 47.49% (29,837.71)

0.00

0.00

0.00

0.00 (6,616.00) (6,616.00) No Budget 0.00



48000 State OfTennessee

46100 . General Gm,emment Grant

46170 Solid Waste Grants

48170 APR Solid Waste&ants

kztomotive Fluid Recy~ngGrant

Total 46100 General Government Grants

46400 PublicWet Grants

46430 Utter Program

Total 46400 Public Works Grants

Other Governments And Citizens Groups

OtherGovernments

Contracted S~ces

Total 45100 OtherGovernments

------~--~-.--.------.-..- --~-----.----

TemplatE Name: WC Revenues

Created hr LGC

Fund: 207 SolId Waste Dls~l

Hickman County Finance
Statement of Revenues

December2025

risen
Date/tme

Sub-Fund:

Original Est/ ¼
Amendment total Estimated YTU Realized Unrealized Realized Cuitent Revenue

Total 44500 NonrecurrIng Items 0.00 0.00 (6,616.00) (6,616.00) 100.00% 0.00

0.00

Condi Dark
lJ5/2026 9:59AN

Page ZafZ

0.00 0.00 2Z1~.00 27,153.00 No Budget 0.00

0.00
0.00 0.00 (2Z1~.00) (2Z153.00) No Budget 0.00

0.00
~Eb 0.00 0.00 0.00 100.00% 0.00

42000
48100

49140

Total For Fundt 207

0.00

49,300.00 49,300.00 (11,636.75) 3?69.25 23.60% 0.00

0.00
49,300.00 49,300.00 (11,636.75) 37,663.25 23.6O% 0.00

0.00

255,000.00 255,000.00 (124,899.42) 130,100.58 48.98% (18,564.00)

0.00

255,000.00 255,000.00 (124,899.42) 130,100.68 4838% (18,564.00)

0.00 .

1,896,300.00 1,,s9G,aoo.oo (1,420,286.16) 476,01324 7430% (141,555.55)

0.00



TemplateName: Ls3C acpenditur~

Created by: ICC

Fund: 207

Hidunan County Finance
Statrmentof Expenditures and Enaunbraflces

December2025

Usen
Date/Time:

Sub-fund;

MID
Cost

Object Center
Sub

Object

YTD
Original Budget! Expenditures! Actual!

Amendments Total Budget Enaunb,ances FLmdsAvailable ¼Used Enannbnnce

Candi Cork
1/5/2026 10:00 AM

Page tofS

55710 Sanitation Management
34,071.05 (34,070.95) 50.00% 5,241.70

105 (68,142.00) (68,142.03)
0.00 0.00

Supervisor/0ir~or 0.00
20,511.79 (20,512.21) 50.00% 3,155.66

106 (41,024.00) (41,024.00)
0.00 0.00

Deputy(Ies) 0.00
15,20635 (15,207.25) 50.00% 2,33950

121 (30,414.00) (30,414.00)
0.00 0.00

Da~Prora~ngPersonnel 0.00
0.00 100.00% 0.00

140 (1,500.00) (1,500.00)
0.00 0.00

Salary Supplements 0.00
(42,571.00) 49.95% 6,536.00

143 (85,055.03) (85,055.00) 42,484.00
0.00 0.00

Equipment Operators 0.00
44,120.20 (38,27920) 5354% 6,328.00

144 (82,400.00) (82,400.00)
0.00 o.oo

EquipmentOperators4lcaw 0.00
30,415.75 (48,624.25) 38.48% 4,000.00

149 (79,040.00)
0.00

000
l.abocers 0.00

18,574.40 (18,585.60) 49.98% 2,85160
162 (37,160.00) (37,160.00)

0.00 0.00
Cerial Personnel 0.00

61,792.50 (78,207.50) 44.14% 9,87930
169 (140,000.00) (140,000.00)

0.00 0.00
Part-Time Personnel 0.00

12,400.00 0.00 100.00% 0.00
186 (12.400.00) (12,400.00)

0.00 0.00
Lcngeilt’/ Pay . 0.00

16,169.12 C13,830.88) 53.90% 2,179.84
187 (30,000.00) (30.000.00)

0.00 0.00
Overtime Pay 0.00

22,605.11 (23,394.89) 48.14% 3,176.72
201 (46,000.00) (46,000.00)

0.00 0.00
Social Security

22,194.66 (35,805.34) 38.27% 5,378.63
204 (58,000.00) (58,000.00)

0.00 0.00
State Retirement

(107,91032) 16.99% 9036
207 (130,000.00) (130,003.00)

0.00 0.00
Medial Iraran~ 0.00

0.00 (1,500.00) 0.00% 0.00
302 (1,500.00) (1,500.00)

0.00 0.00
AdvertiSing 0.00



Template Name: ICC Expenditures Hldauan County Finance Usen Candi Cork
Created by: USC Statementaf Expenditures and Enannbrances Date/Time: 115/2026 10:00 AM

December 2025 Page 2 of S

Fund: 207 Subpund:

VID
Expenditures! Actual!

Cost Sub
Ot~ect Center Object

Original Budget!
Anendniert Total Budget Encuznbmnces Funds Available ¾Used Encambranca

912.76
307 (5,500.00) (5,500.00) 3,46827

0.00
(2,031.73) 53.06%

0.00
Comrnunlotion 0.00

60.06% 0.00
317 (9,000.00) (10,800.00) 6,486.00

0.00 0.00
Data Prv~SingServices (1,800.00)

132.00 (14,868.00) 0.89% 0.00
318 (15,000.00) (15,000.00)

0.00 0.00
Debt Collection Services 0.00

0.00% 0.00
331 (1,000.00) (1,000.00) 0.00

0.00 0.00
l.egal Services 0.00

54.20 (1,445.80) 3.61% 0.00
332 (1,500.00) (1,500.00)

0.00 0.00
1.2901 Notices, Recording And Court Cosls 0.00

6,963.40 (20,069.88) 33.10% 557.11
335 (30,000.00) (30,000.00)

414.22
Maintenance And Repair SeM~8uildings 0.00

(6,29035) 90.20% 12,481.68
336 (35,000.00) (64,182.00) 45,611.05

(9,475.00)
Maintenance And Repair SeMces~Equiprnent (29,122.00) 12,280.60

(3,943.96) 73.71% 135.07
338 . (15,000.00) . (15,000.00) 3,245.69

751035
Maintenance And Rep&rSeM~-VehIde5 0.00

675.00 (1,125.00) 37.50% 0.00
347

-

(1,800.00) (1,800.00)
0.00 0.00

P~tCorifrol 0.00
(371.39) 93.48% 0.00

348 (5,700.00) (5,700.00) 5,328.61
0.00 0.00

Pogal Cages 0.00
(10,000.00) 0.00% 0.00

351 (10,000.00) (10,000.00)
0.00 0.00

Rentals 0.00
24.72% 0.00

355 (3,000.00) (3,000.00) 741.52
0.00 0.00

Travel 0.00
4332% 57,580.40

359 (725,000.00) (725,000.00) 315,53838
0.00 o.oo

Disposal Fees 0.00
5,561.74 179.45% 0.00

399 (7,000.00) (Z000.9D) 12,561.74
0.00 0.00

Other Con~adedSe’vi~ 0.00
0.00 (500.00) 50.00% 0.00

410 (1,000.00) (1,000.00)
500.00 500.00

Czmtodial Supplies 0.00



Template Name: L2C Expenditures Hidcman County Finance User Candi Clark
Created by: l.GC Statementof Expenditures and Encumbrances Date/lime: 1/5)2026 10:00 All

December2025 Page 3 of S

Fund: 207 Sub-fund:

YTD
Cost Sub Original Budget! Expenditures! Actual!

Objea Center Object Amendments Total Budget Encumbrances FundsAvailable % Used Enaunbranca

4~2 (70,000.00) (70,000.00) 19,493.00 (38,907.00) 44.42% 3,398.70

Diesel Fuel 0.00 11,600.00 5,800.00
415 - (18,000.00) (18,000.00) 8,775.57 (9,224.43) 4825% 1,558.80

Eediidty 0.00 0.00 0.00
420 (2,000.00) (2,000.00) 0.00 (1,850.00) 7.50% 0.00

rettzez lime, O,enUra!sMd Seed 0.00 150.00 0.00

425 (5,000.00) (5,000.00) 483.21 (3,71629) 25.66% 63.44

~line 0.00 800.00 400.00

433 (8,000.00) (8,000.00) 1,22550 (5,37430) 32.82% - 0.00

LJJbrt~ntS 0.00 1,400.00 700.00

435 (3,500.00) (3,500.00) 1,297.42 (1,602.58) 54.21% 72233

Office SuppEes 0.00 600.00 (400.00)

436 (5,000.00) (5,000.00) 4,423.10 (576.90) 88.46% 4,423.10

Other Road MaterialS 0.00 0.00 (5,000.00)
446 . (2,000.00) (2,000.00) 1,181.98 (670.05) 66.50% 330.77

Small Toots 0.00 147.97 147.97
450 (15,000.00) (15,000.00) 912.50 (12,887.50) 14.03% 682.50

liresAndflibes 0.00 1,200.00 600.00
452 (12,000.00) (12,000.00) 3,535.70 (8,46430) 29.46% 696.09

lJdlltIa 0.00 0.00 0.00

462 (9,500.00) (9,500.00) 9,755.62 (743.38) 92.17% 8,756.62

Wire 0.00 0.00 (9,500.00)
463 (16,000.00) (15,000.00) 8,700.00 (7,300.00) 54.38% 8,700.00

Testing 0.00 0.00 0.00
499 (5,000.00) (5,000.00) 597.50 (4,402.50) 11.95% 0.00

- other SupplIes And MaterialS 0.00 0.00 0.00

510 (20,000.00) (20,000.00) 12,92730 (7,072.70) 5444% 1,11152

Tnmtees CommissIon 0.00 0.00 0.00

514 (45,171.00) (45,171.00) 0.00 (45,171.00) 0.00% 0.00
DepredatIon 0.00 0.00 0.00



Template Name: LGC Scpendibsi~

Otated by: ICC

Fund: 207 Sub-Fund:

Cost Sub
Center Object

Hickman County ffnan~
St,atnmentof Expenditures and Encumbrances

December2025

Us~
Date/limes

Total

Candi Clark
1J5/2026 10:00 AN

Page 40? 5

.
Object

Original Budgetl
Amendmelt Budget

Expenditures!
Encumbrances Funds Available

(3,270.00)

¼Used

62.71%

Actual!
Encumbrance

1,500.00
517 (8.270.00) (8,770.00) 5,500.00

0.00 0.00
Surchazue 0.00

100.00 (1,100.00) 833% 0.00
524 (1,200.00) (1,200.00)

0.00 0.00
Insuvlce 0.00

76.38 7638 No Budget 0.00
599 0.00 0.00

0.00 0.00
Other Charges 0.00

15,800.00 (80,000.00) 16.49% 0.00
612 (95,800.00) (95,800.00)

0.00 0.00
Prin~paIOn Other Loans 0.00

11,941.95 (11,555.05) 50.82% 0.00
513 (23,497.00) (23,497.00)

0.00 0.00
Interest On Other Loans 0.00

0.00 (2,500.00) 0.00% 0.00
719 (2,500.00) (2,500.00)

0.00 0.00
Office EquIpment 0.00

175,326.28 (91.72) 99.95% 0.00
733 (220,000.00) (190,812.00)

14,900.00 0.00
Solid Waste Equipment 29,182.00

no.00 (12,480.00) 5.45% 0.00
791 .

(15,000.00) (13,200.00)
0.00 0.00

Other Constuctlon

Total 55710 Sanitation Management

1,800.00
1,047,215.08 (1,209,502.28) 47.66% 154,731.70

(7,311,073.00)

0.00

(7,311,073.00)
54,355.64

. .

(S,302.4~

64000 LitterAnd Trash Collection
18,683.77 (7.216.23) 72.14% 2,041.70

loS (25,900.00)
0.00 0.00

Supevlsor/DlredOr 0.00
5,099.78 (7,225.22) 4138% 0.00

429 (12325.00) (12,325.00)
0.00 0.00

Xnslrzfllonal SuppliesAnd Materials 0.00
3,415.40 (6,759.60) 38.97% 722.43

599 (11,075.00)
900.00 450.00

Other thaiges

Total 64000 Utter AndTrash Collection 27,193.95 (21,201.05) 57.00% 2,764.13
(49,300.00)

900.00 450.00
. 0.00

91140 PublicKealth And Welfare Project
60,000.00 0.00 100.00% 0.00

799

OttierCapitalCutial

(60,000.00)

0.00 0.00 0.00



CandiCaric
115/2026 10:00 AN

Page!orS
Template Name: USC thcpenditures
Qeatad by: USC

Hickman County Finance
Statementof Expenditures and Encumbrances

December2025

User
Data/lime:

Fund 207 Sub-Fund:

Object
Cost

center
Sub

Object

YTD MID
Original Budget! Expenditures! Actual!

Amendments Total Budget Encun,brances FundsAvailable Ole Use4 Encwnhrance

14,227.50

Other Capl~IOutlay

Total 91140 PublicHealth And Welfare

Total For Fund: 207

(60,000.00)
(364,676.96)
(2,420,373.00)

(364,676.96)

(364,676.96)

(20,739S6)
95.12% 14,227.50

(424,676.96)

0.00 0.00

(1,251,44325) 55.07%1,478,351.03
55,255.64

171,773.33

(7,852.46)
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___ YEAR

133MB - Class I

- - - - Class IIIIIV

Aluminum Cans

Cardboard

Glass

• OH - - - • - • - - - 1.10 Oh

— PI~stlc • -: - : ::: - tOO - :PIasUc

Tires - 0,00 Tires

29.76 Metal

Papor - 0.00 Paper

Eloptronrns 290 Electronics

blver1~d 26 07% Dlvcrted

Recyclcd - 602% RocyclQ~

TOTAL: -— 4859.OQ ‘rOZ3L

CONV~EWIENCECENTER-CLASSI MATERIAL

Center~IIinConvcllIonce 1055.79 Ce~LorvIIToConvenleflço

East Convonlonco 21271 EastCgAventencO
•1,• . -I-

Fornway Convontonco 39 36 Foujway Couveflionce

Pinowood ConvenIence 8 87 PJflp~Q~~Q~1YOIflDflQ#

ShadyGrove Convonlonco 20 46 Shac!y~r~veQpflvflIOoqo
TOTALS r 133718

- • - • - - . - - igKn~an.County~.:Solid Waste

- Blckma&CquntySoLjd Wnt~N9VENIBER2025

YEAt~: 2024 ____

-- -: - Ojas~J-I:. — - -

QEa~slIIlIV

Alufl$ttUm CaBs

40L93

0.00

78.19

0.00

2025

1-140.00

482.61

0100

96.28

10.69

0.00

Olco -

- ILlS

- 28.17

1.54

~34,84?4.

- 8.64%

— -

- 873.10

-- - - -:3Z92

-21.21-

- -
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I:;.:*m~ -.,.Mn’At: •

3041 24.17 -000 128 116t94

..;.::- - :.~~~‘~:-::?r—----. •:.~:-.-:: -

:21.04k - 22.961: - -tool- - - ~246I-

— ~t;t~.-~-.J - -:- . - •- - - --

:‘:18z6~’SS9l0t~ ~ - N9331 • .13.631 28.1*! - 10.001 - t~5DI

13.15 I
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---,
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0.00 I .1221 - .18*09
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- ~1:!c-kt~ncI~1Unty.ScItci; Waste
Hipkmun County Solid WasteDECEMBER 2025

- - - - - ... YEAR

— - 0.00

Plastic - 0.00 PlastIc

Tires - - 13.2Q

Metal - 11.15 Metal

Papor 0.00 Paper

EIectrDnics 1.22 Electronics

DIverted 27 17% Divotted

Rocyclod 5.21% Recyoleçl

TOTAL. 1806S7 TOTAL:

CONVENIENCE CENT~ER-G14SS4MATERIAL
- :-r-~.-~ - . . - -~ -- it— - : - - - - -

CentoMileConvenlonco 106341 - Crn$cwjIIaOonven!an;e

EastConvonlonce 243 79 East Cpnventence

Fourway ~oIwonlenco 31 66 PoUx-way C~nyeniepcq

Pinosoort Convonlonco 7.80 PhJqwDod Convo$epce

Shady Grovo Conven!~nee 28.95 ~h~iyQrove GohvenkeMao
TOTAL& 1313=69 TbtAL~-

- - — -

CflØhpard

-Oil

-2024

‘I 3?~.69

41-3.01-

- 0.00

0.00

- Class I

- Class IIIIIV

Aluminum Cans

Cirdboard

Glass

Oil

2025

1492.72

4Q6.63

ojoD

58.28

- 0.00

0.00

18.16

chop

0.00

1.66

25~23%

4~B6%

- - ~-y--

220.20

3376

- - 31.983
- H
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DIRECTOR REPORT January 2026 JORDAN SACHS

1. HOLIDAYS

Mondayianuary~Martin Luther ICing Day

2. CURRENT YEAR HILLING

o Total billed: $1,040,940.00 -

o Current Year’s Collections: $845,887.60
o Current year’s unpaid: $242,486.05 ($121,243.00 prior to late fees)
o Precent resolved at end of December: 8&35%

3. OLD MONEV
o Total old money $773,769.38 (average of $24,180.29 per year)
o Implementing standard practice towrite off properties sold at tax sale.
o Would like to escalate collection on delinquent properties. See attached letter.

4. EQUIPMENT

o Would like to surplus the 2005 Mack (asset Id 1157) instead of the 2014western star
roll off truck (asset Id 2052).

5. NEXT MEETING

o February-~2026



Telephone(931) 129-6155 114 N. Central Aye-, Ste 103
Fax (931)729-2787 Centervllle, tN 37033

Hickman County - Solid Waste
- Billing Office

UNPAID

ALL YEARS THRU 12.3 1.25

YEAR: AMOUNT UNPAID:

2007 $17,406.91
2008 $6,313.63
2009 $6,~05.80
2010 $4,726.47
2011 $11,187.94
2012 $9,427.84
2013 $11,319.78
2014 $12,312.38
2015 $13,437.66
2016 $16,766.44
2017 $21,355.13
2018 $40,932.40
2019 $44,223.06
2020 $51,802.05
2021 $59,6924,36
2022 $78,149.86
2023 $93,486.97
2024 $116,943.00
2025 $157,435.70
2026 $242,486.05 current Year
TOTAL: $1,016,25S.43



DANIEL P. MECKLBNBORG
ATFORNEY ATLAW

10069 Davis BranchRoad Tel (615)948-6653
Eon Aqua, TN37025 mecklenborgd~gnmil,com

(date of letter)

~flitCertified Mail to:
DEBTOR’S NAME
DEBTOR’SADDRESS
CITY, STATE, ZIP

ItE: Notice of Past-flue Account and Intent to Pansue Collection

Account/Debt Reference No.: ____________________

Dear Mr./Mrs, _________________

I represent Hickman County and the Hickman CountySolid WasteDepartment.I amwriting
regardingyour outstandingaccount balance due to HickmanCountySolid WasteDepartment
arisingfrom unpaidchargesowedfor yearlysolidwastefees,As of the dateofthisletter, the
totalamountdueandowing is $ , exclusiveof anyadditional interest,
penalties,or collectioncostswhichmayaccrueafterthisdate.

Our recordsshowthatdespiteprior notice,youraccountremainsunpaid.Pursuantto Tennessee
CodeAnnotated§ 68-211-835,HickmanCountycurrentlyholdsastatutory/generallien against
real property ownedby you. While HickmanCountyhasthus far refrainedfrom initiating
litigation, thisletterservesas formal notice that continued nonpayment will result in legal
action.

You areherebypro’videdthirty (30) daysfrom thedateof this letterto do oneofthefollowing:

1. Paytheoutstandingbalancein full, or

2. ContacttheSolid WasteDepartmentto makeacceptablepaymentarrangements.

Failureto do sowill leaveHickmanCountywith no alternativebutto pursueadebtcollection
actionin a courtof competentjurisdiction without furthernoticeto you.

If litigation becomesnecessaryandjudgementis entered,HickmanCountywill pursueall
remediesavailableunderTennesseelaw including but not limited to:



• Entryandrecordingof ajudgmentlien againstyour realproperty;
• Garnishmentofwages,bankaccotints,or otherfundsaspermittcdby law;
• Attachmentofjudgntentliens to personalproperty,includingvehicles;

• Obtainingawrit of executionto levy upon andsell non-exemptpersonalpropertyto
satisfS’ thejudgment;

• Filing motionsfor acourt-ordereddiscoveryof assets;
• Recovery of all allowable costs, fees,penalties,andattorney’sfeesincurredin connection

with collectionof this debt.

Pleasebeadvisedthatoncelitigation is initiated,thetotal amountyou owemayincrease
substantiallydueto courtcosts,statutoryfees,interest,andattorney’sfees.

HickmanCountypreferstoresolvethis matterwithoutcourtintervention.This letteris
intendedto provideyou with final opportunityto voluntarily resolvetheaccountbefore
additional legal actionis taken.

If you arerepresentedby counsel,pleasehaveyourattorneycontactthis office immediately.
Otherwise,directall communicationsregardingthis matter,excludingpaymentdiscussions
which shouldbe directedto theHickmanCounty Solid WasteDepartment,to my office.

This letteris sentin goodfaith andis not intendedasawaiverof any rightsor remediesavailable
to ourclient, all ofwhich areexpresslyreserved.

Sincerely,

DanielP. Mecklenborg



RESOLUTION NO. 26-_
AN ADDENDUM TO RESOLUTION 17-07
A RESOLUTION AUTHORIZING APPLICATION OF PENALTY FEESTO EXEMPT
PROPERTIESWHEN COUNTY COSTS ARE INCURRED FOR LIEN FILING OR
RELATED ADMINISTRATIVE ACTIONS

WHEREAS, Resolution 17-07establisheda solid waste feeand a scheduleof penaltiesfor late
payments; mid

WHEREAS,certainparcelsareclassifiedasexemptbasedon their occupancystatusand are
thereforenot requiredto paytheannualsolid wasteservicefee;and

WHEREAS,administrativecostsarenonethelessincurredby theCountywhenanexemptionis
not claimedprior to liens beingapplied;and

WHEREAS,theHickmanCountyLegislativeBodyhasdeterminedit is in the County’sbest
interestto recoversuchcoststo ensurethatSolid WasteFundbalanceresourcesarenot
expendedto administerliensonexemptparcels;

NOW, THEREFORE,BELT RESOLVEDby theHickmanCountyLegislativeBody, meetingin
regular session this — day of ___________, 2026,that:

I. Applicability — Exempt properties shallbesubjectto a $30.00latefeeif theexemptionis
notclaimedby thefirst dayofOctoberoftheyearthe bill is sent.

2. No Changein ExemptStatus— Nothingin thisresolutionshallbeconstruedtorevoke
or alterthe exemptstatusofparcelswith unoccupiedhouses.

3. EffectiveDate— This resolutionshalltakeeffectbeginningFiscalYear2027, the public
welfarerequiringit,

Adoptedthis dayof ,2026.



Health, Safety, and Properties Committee Meeting
November 3, 2025
Justice Center — centerville, TN

Meeting called to order by chairperson, Danny Clark P a 6:04PM

There was no agenda sent out, but the agenda we will follow is the generic
meeting agenda that we follow each meeting.

There are no meeting minutes sent out for tonight for the September 2025
meeting and there was no meeting for October 2025.

Roll Call was done by Beth Davis with the following commissioners present:

Claude Callicott, Jim Herron, Danny Clark, Michael Wayne Thomasson,
Matthew Barnhill, Keith Nash, Steve Gianakos, Dusty Jordan, Ron
Mayberry, Devin Pickard, Clay Chessor, and lUcky Murray

Absent: Todd Collins and Ron Puckett

12 — Present and 2 — Absent

Mayor Jim Bates was also in attendance.

The chairperson opened the floor for the public comment section.

There was no one for public, comment.

Clark called upon department heads to present monthly reports:

EMS Director - Allen Livengood
August 2025 we had a total o-F 303 calls with charges totaling $98,974.29 and
collections totaling $20,242.10.
September 2025 we had a total of 245 calls with charges totaling $198,591.30
and collections totaling $ 107,084.87.
These totals are to date as of 10/29/2025. For the month of October are
currently at $103,911.69.
Livengood reports that we won’t be reporting numbers as they have in the past
due to different format from new billing company.
Numbers are also not accurate due to Medicare not paying currently.

Barnhill made a motion to accept the financials as reported. Motion was
seconded by Mayberry.

Roll Call vote was done by Davis with all 12 members voting yes and

none voting against motion. There were 2 absent.

Motion Carried.



We are still reporting from both companies. Once we have termed with MARS/NIB
we will be bringing the bad debt to you for a write-off of those aged
accounts. Those have been pooling since 2011 and we can no longer take action
on these.
For the AES response we had roughly $11,000 in added expenses, but we are
currently able to absorb that cost. I know we will be seeking re-imbursement.

Desperate situation with cardiac monitors due to age of current devices and
cost of warranty we are looking to purchase new devices soon. We are still
awaiting the CBDGgrant that would offset the cost of some of this purchase.
Danny asked if we had spoken with Carla, and Allen responded that they had
both been working with Lori Fisher, but there was no decision made.

Thoniason asked how long we would receive money from both companies. That
should be through end of year. He also asked about the warranty of our
monitors and cost of repairs.

Mayberry asked about when numbers should settle back into normal routine.
Livengood reports that within next 3 months.

Properties — Matt Howell
It’s all in the submitted report.

EMA Director — Pete Tibbs
Report has been submitted.
He did want to add that his overtime and part-time budget did take a hit
during the recent AES incident.
Currently they have 64-hour fire training being conducted.
ICS 300 starts this month.
Today a drill was conducted with Life Care Center and Emergency Response
agencies. That drill went very well.
Banana Pudding and Gravel Grinders was this past month.

Sheriff — Jason Craft
No report has been submitted.
1292 calls for the month.
143 inmates currently.

He commended the EMA Department for the job done at AES incident. Jody
Barrett has discussed reimbursement with sheriff. The Sheriff does not have
total amount for their added expenditure during that incident.

He reports that new Circuit Court Judge Lane has been conducting court from
9am-9pin this past week and has brought in additional judges and opened
additional court rooms to attempt and catch up the back log that is currently
present.

TC inspections still show we have overcrowding and as long as we continue to
show them what attempts are being made to resolve the problem we are in the
clear.

Clark reports he has been approached by Clerk and Master, and they have
requested that Court Room C be made to look like a courtroom for the judge.



OLD BUSINESS

None to discuss

NEW BUSINESS

None to discuss

The motion to adjourn was made by Mayberry and seconded by Gianakos,

All present in favor with none opposed.

Meeting adjourned ~ 1823.

Respectfully submitted

~eth~wvA1~~



Hickman County Maintenance Department

Director: Matt Howell

(931)994-9383

Monthly Report
October 1 — October 31, 2025

Requests for Maintenance -35

Maintenance Request Forms/Email 21
Text Message 4
Phone Call 4
in Person 6

Most Common Types of Requests

Mechanical/Misc. 22

Electrlcal/FIVAC
Plumbing 6

Most Common Departments

JaIl 17
Libraries 5
Admin 7



Employee PlO and Camp Time

Ending P.T.a. Balance
Beginning Cornp. Balance
Accrued Comp.
Used Comp,

Truck/Equipment

2015 Ford F-iSO

2011 Chevy 2500

N~botaL2501 tractor

Notes:

Mileage/hours
189,428mIles

219,131miles

89.2 hours

Notes

Maintenance Director
Matt Howell

10/3 11W25

Employee

Beginning P.l.O. Balance
Accrued RIO.
Used PlO.

Ending Comp. Balance



Hickman County Maintenance Department

Director: Matt Howell

(931)994-9383

Monthly Report
December 1— December 31, 2025

Requests for Maintenance -33

Maintenance Request Forms/Email 22
Text Message 5

.Phone Cali 3
In Person 3

Most Common Types of Requests

Mechanical/Misc. 11 .

Electiical/HVAC 11
Plumbing 11

Most Common Departments



Truck/EqUipflleht

2015 Ford F-iSO

2011. Chevy 2~0O

Kubota L250i!tractor

Notes:

Mileage/hours

191,425 miles

219,541 mIles

89.2 hours

Notes
Oil Change 12/23/25

Maintenance Director ___________________
Matt Howell

1/02/2026

Employee PlO ~ndComp Time

Employee j Director Maint. Personnel custodian Part Time Custodian

Beginning PlO. Balance 135:30 110:33 174

Accrued PlO) 0 0 0
0IJsedP.tO.

Ending RtO. ñaiance
6 9 29:30
129:30 101:33 144:30

oaeginningcothp. Balance ~.~E!1~1.J 0:11 a
0Accrued Comj3.

Used Comp.
~1r-ic~:. 0:30 0

0Z:~0 0

Ending Conip.~BalanCe 0:41 0 0
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Finance Office
114N. Central Ave., Suite 203

Centerullie, TN 37033
(931) 729.6162

MEMORANDUM

To: Health, Safety, and Properties Committee

From: Finance Office

Date: January 2,2025

Subject: Recommendation to Declare Property Surplus and be sold at public sale or auction.

lam requesting approval and recommendation to the fill! legislative body to declare the
attached property listing surplus and to be sold at public sale or auction. All items are out of
date and are no longer In service.



HICKMAN COUNTY FINANCE OFFICE

SURPLUS PROPERTY

o Acer Laptop Serial # NXV89AA00240301FE07200

o HP4O1S Vendor Laser Jet Printer

o Dell Optiplex all in one computer 5261A10 Series

o Dell Optiptex all in one computer 5262A10 Series

o Dell Optiplex all In one computer 5263A10 Series
o Ricoh MPCSSO3 Copier

o (3) LG Computer Tower Servers
(2) IG Battery Ba tic-up APC

o Viewsonic Monitor SerlaI# RPX105002487
o (2) APC Back-up RSBOO & RSI500
o AT&T Router
o HP Laptop 5CD629OCWX
o Box of miscellaneous network cables



HickmanCounty HealthDepartment
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Health, Safety & PropertiesCommittee
Date: 11/3/25
Financials

Month August september october
Total Runs 303 245

Collections 20.242,10 107,084.87 103,911.69 EOD 10-29
Charges 98,974.29 190,591.30

o We are not receiving Medicare payments due to the shutdown.
Vote:

Director’s Notes:
1.Billing Company Changes:

We are on board with our newbilling Company, EMS MC, andclosing out
with AMB.
We are in our 90-day wind-down with AMB andramp-up with EMS MC
period.

* Collectionsare monies received from AMB/EMS MC
* Chargesarethe onesmade by EMS MC
* The 90-dayperiod is complete but the numbers will be coming from

both placesthis month.

Both companies’ totalsare in the packet.

* We hada 30-daydelaywith newbilling company with a few payers
dueto being unable to accesscertainpayors.

2. Baddebitswrite off request(seeAMB page):afterthe 90-day
wind-down will ask the commission to write off this bad debt. These
accountsare aged,and time-barred accounts.

3. AES Response:
4. Cardiacfulonitors/CPRDevices:

We arestill waiting to hear from the CBDG (could be?)
We need newones in place before 2026

:1



Sheriff — Jason Craft
No report has been submitted.
1328 calls for the month.
138 inmates currently.

Judge Lane’s office has been secured for hint and his assistant.

Brady Turner is still deployed and will be there for a few more months.

Sheriff’s Department is fully staffed on patrol and jail side currently.

SWdonated a 2017 Kenworth, and that has opened the door for federal surplus
and us being able to receive additional assistance for the landfill. The
sheriff will be looking for a trailer and other equipment to assist the
county with current needs.

Sheriff reports that he discussed with Clark who is not present tonight about
a resolution for the nicotine pouches sold at the jail. The resolution would
earmark money made from sale of nicotine pouches to go into line item that is
used solely for upgrades at Jail and Justice center.

Detective Martinez has been in Virginia for 3 months and is now certified to
do training and certify service dogs for the department. He used his own
funding from the military to pay for his certification. We paid his salary
while he attended. Once deputy Turner returns from active duty he will be
certified also. The department will have a total of 4 dogs at no cost to the
county. While Martinez was in class he spoke with a representative from
Purina and now all dog food is being paid for by Purina.

craft reports that at this time last year he was asking for a large sum of
money due to medical and food. He reports that a complete revamp of that line
item was done and this year the medical is at 21% and they are halfway
through the year. craft states that if this trend continues) he would like to
move that money as the year nears an end to do repairs at Jail and Justice
Center.

Thomassofl commends Sheriff for work done and being citizen of the year.

Nash reports that he has spoken with clark regarding nicotine sales and that
only thing that money could be spent on is jail and justice center
repairs/upgrades. Nash wants everyone to understand that just because this
body approves the line item for such doesn’t mean that in the future that
money couldn’t be reallocated.

OLD BUSINESS

Pickard ask for mayor to update on Pinewood Emergency Station. Mayor states
there is some paint that needs to be finished up on the inside. The ramp and
pad out front need to poured. Resin needs to applied to floors. The cabinets,
fixtures, and trim are still pending.



Thomasson asked if there were any issues with the fire marshal to which mayor
responded that as far as he was aware there are not.

Collins asked about resolution that was sent to attorney about public
collecting money at the 4-way. Mayor is to ask attorney about where it
stands.

NEWBUSINESS

Callicott presents list of items that finance department has requested to be

surplus. The list is included in the packet.

Motion was made by Gianakos and seconded by Thomasson to surplus the

equipment on list.

Roll Call vote was done by Davis with all 11 members voting yes and

none voting against motion. 3 absent.

Motion Carried.

Callicott reports that back in November the commission approved a road that
goes to a cemetery in his district and the in the days after it was voted on
he received a phone call notifying him that the road they had voted on was
under litigation. Callicott reports that he had no knowledge nor was that
information disclosed to him. He states that if he had of it would never have
been brought up. At the full commission meeting he is bringing that back up
to have it reconsidered.

Nash asked if he intended to have it reconsidered and then the resolution
will be put back onto the table to have it voted on again. Nash states that
it currently appears that there is a biased and Callicott agreed that Nash
was correct.

Thoniasson asked for clarification on theft at Solid Waste that was reported
in audit report. Jordan reports that in 2024 the scale house was broken into
and $180 was stolen. He reports that it was petty cash and inmate lunch
money. The people were caught and are currently serving time.

Wash was given the floor by Callicott. Nash discussed the Land Use Plan. He
states the document is an accurate reflection of the will put forth by the
meetings around the county. The planning committee then proceeded with
information from meetings and surveys. The Land Use Plan is not a document
that is a product of the planning commission, it 1.s a document. that can only
go forward with approval of 8 of 14 county commissioners.
Nash reports that last month Gianakos presented •a list of edits and he feels
that those need to be part of the land Use Plan. He reports that there are
j,arts of the Land use Plan such as high-density growth and zero lot line
development that are part of the plan that many are not happy with. He
reports that he thought it was okay to approve because he felt that it was
just a document, but he now realizes that is not the way others see it. He



then referenced the Land Use Plan from 20 years ago and asked if they go by
it and he states no, but we absolutely use parts of it. He wants
commissioners to pass a document that can be used as a guideline for county
going forward. He reads off the goals of the plan. He wants the plan to be
supportive of the goals set forth. Nash is asking that the Land Use Plan not
go back to the planning committee because they don’t have their pulse on the
heart of the county and they don’t have to answer to the citizens. Nash makes
a motion that this committee look at edits, put forth motions, and take to
this document back to county court level before it be sent back to Gracer
Smith for the re-write. Mayberry asked for clarification on his intent and
order of operations. Nash points out that the old document still has draft on
the front cover. He wants to use this committee to red-line and edit the plan
before it is sent to full commission for them to red-line and edit further if
needed and then to send it to Gracer Sniith for publishing. Mayberry then says
we would have to do final approval even after it’s published is that correct,
and Nash responded, “yes.”

Nash makes motion that for next two to three months they will use the public
Safety Committee to hash out the changes that the County Court wants to make
to the Land Use Plan for the county. Motion was seconded by Chessor.
Barnhill asked if it would be added to the agenda monthly so the public was
aware when discussions were held. Nash replied yes. There was further
discussion about other committees that could handle this.
Gianakos states we had everyone show up for a work session and there is a
motion currently tabled that will be picked up and voted on at the next
meeting. If those are approved, then we would have to turn around and make a
motion for all of that to be sent to this committee. Nash responded that at
the January court meeting the amendments would be taken off the table and a
motion made to send the Land Use Plan back to this committee for approval. We
wouldn’t vote on the amendments that night. Mayberry clarified what Nash
stated, and Nash responded we wouldn’t vote on them that night they would be
sent back to this committee. Gianakos replied there is a motion made, that
motion was seconded, and then approved to be tabled which can push it off but
can’t completely remove it. Nash replied to it has been tabled, and it will
come off in January. We would take initial movement and then another motion
would be wade to send it back to this committee for further review. Gianakos
is looking to Parliamentarian for process. Mayberry says it has been tabled
to a time. Nash says that at that time it is back up for discussion. Collins
responds that his impression of what was tabled was a suggestion to this plan
that we are going to look at and then if it’s what we wanted then we could
vote to have it put in. I don’t see a problem with bringing it all back
before the committee. Mayberry says that we tabled the amendments and Nash
responded with we tabled the motion to amend the Land Use Plan as written to
January of 2026. Mayberry responded until our next meeting. Barnhill says
that we need to vote on Nash’s motion after Steve’s. Nash says I am just
trying to have this discussion somewhere other than full court, Barnhill and
Gianakos both agree that motion that is tabled should be voted on prior to
any further action being taken. Gianakos responds with I ant not pulling my
motion that is tabled.



Jordan asked for additional clarification on what amendments are we looking
to add. Nash says that during this process we were going to pass the Land Use
Plan without much thought, but there are people out there who think this is
rule and the county commission must follow. If people are taking this at its
word and not just a document for us to use as a guide for the future, then we
need to make sure the wording matches what we want to accurately project for
the future. He wants a venue to have discussions for this going forward.
Nash talks about net capita p/person. He talks about wording that can be
misread and our dept p/person could greatly increase.
Mayberry says that at the county court meeting the tabled amendments will be
brought back to life and will be active on agenda. Nash absolutely knows that
Steve’s motion will be active.
Callicott explains the process of how moving through the planning commission
process happens. He expresses that State recommends this Land Use Plan be
revisited often and not left unattended. Mayberry is discussing the tirneline
of how often this can be re-visited and edited. There is discussion of a 3
year or 5-year tipneline.

After discussion Nash re-states his motion that has been made and seconded.
Callicott asked for any additional discussion.

Thoniasson makes a motion to table motion Nash made until February public
safety meeting. Motion was seconded by Gianakos.

Roll Call vote was done:

YES: Thomasson, Barnhill, Gianakos, Pickard, Mayberry, and Murray
NO: Callicott, Collins, Nash, Jordan, and Chessor
ABSENT: Herron, Clark, and Puckett.

6-YES, 5-NO, 3-ABSENT

Motion Failed

Nash’s motion was brought up for vote.

Roll Call vote was done:

YES: Callicott, Collins, Nash, Gianakos, Jordan, rlayberry, and
Chessor
NO: Thomasson, Barnhill, Pickard, and Murray
ABSENT: Herron, Clark, and Puckett

7-YES, 4-NO, 3-ABSENT

Motion Failed.



The motion to adjourn was made by Jordan and seconded by Mayberry

All present voted in -Favor with no one opposed.

Meeting adjourned @ 7:27 PM.

Respectfully submitted



The Hickman County Health, Safety, and Properties Committee shall meet in regular session on
Monday, January 5, 2026at 6:00 PM, at the Hickman County Justice Center. This meeting is
open to the public, and a tentative agenda is presented below. Persons desiring to speak during
the public comment period should sign-up at thefront of the meeting room before the meeting
begins. Persons requiring special assistance to attend the meeting should contact the County
Mayor’s office at 931-729-2492 at least 48 hours prior to the meeting.

HEALTH, SAFETY, AND PROPERTIES COMMIflEE

AGENDA

o Call to Order by Chairman

o Approval of Agenda

o Public Comment Period

o AdoptIon of Minutes from the previous meeting on December 1,2025

• Monthly Reports from the Department Heads

o Old Business

o New Business

. Declare Surplus Property

o Adjournment

Respectfully submitted:

Danny Clark
Chairman



HICKMAN COUNTY EMA MONTHLY
REPORT

550 HIghway 100, Centerville, TN 31033 931-720-6132 (Office)

December

Director: Walter Pete Tibbs Operations Manager; Sarah Stewart

Monthly Response Summary

Total Number of Calls for the Month: 7
Medical Calls: 2
Motor Vehicle Accidents:
Commercial Vehicle Accidents:
Structure Fires; 2
Brush Fires: 2
Tree/Utilities:
Canceled Calls:
Missing Persons:
Hazmat Calls: 1
Vehicle Fires:
Confined Space Rescues:
Swift-Water Rescues:
K9 Searches:

Number of calls in 2026 to date:
7

AU totals are reflective of information received at the time otreport.



Employee:

Employee’s Accrued and Used Time.

Personal Time Beginning Balance:

Personal Time Used:

End personal Time Balance:
Comp Time Beginning Balance:

Comp Time Accrued:

Camp Time Used:

End Camp Time Balance:

OvertIme: [51

Hours worked
73

Director

80

personal Time Accrued: 0 -

0

80

Operations Manager

40

24

40

156

0

o

0

1°

Volunteer personnel:

9 current



Other Business

•EOC Activations

• Activations for December
o No

EOC Usage(Non-EMA~

• American Legion (x2~
o Lions Club Meeting
• JleliavioralHealth Meeting -cancelledfor holidays
• ~ASA~x2)
• Pilot Program

Events911(1Equipment Requests

• Clu’istnias Parade— Centervifle
• ChristmasParade— EastHickman
• Ti-ccLighing-Centerville
• TreeLighting EastHickman (light towers)
• AESGIfts
o Toy Pickup trailer
• Cookieswith Santa - CASA

Training

o JIMA Class
• HMO Class
• CommissionsTesting

Meetings

o E911
• East Ni-c meeting
• PleasantvilleFire meeting
• ChamberMeeting
o CASAMeeting
• AmericanLegionMeeting



Director’s Note •

Hickman CountyEmergencyManagement— Monthly Report

Decemberwasan activeand impactftul monthfat- HickmanCountyEmergencyManagement,
with astrongfocuson communitysuppoft,interagencycoordination,andresponder
preparednessduringthe holiday season.

EMA workedcloselywith theHickman CountySheriffsDepartmentandE91 ito support
countywideholiday putreachandoperationalneeds.This includedassistingwith thecollection,
transport,staging,anddistributionofa largevokuneofdonatedtoys to childrenacrossHickman
County.Thescaleof this effort requiredsignificantcoordination,volunteersupport,and
logisticalplanning,andEMA wasproudto assistin ensuringtheseresourcesreachedfamiliesin
need,

In additionto holiday outreach,EMA assistedE91 1 and the Sheriff’s Departmentwith the
transportandpickupoflargequantitiesofequipment,supportingoperationalreadinessand
interagencylogistics.

EMA providedlogistical,safety,and operationalsupportfor multiple communityevents
throughoutthe county.This includedassistingwith Christmasparadecoordination,staging,and
traffic flow, aswell as participatingin local paradesto supportcomimmity engagement,EMA
also supportedChristmastreelighting eventsat Buford Memorial Parkand in Centerville,
providing light towers,parkingassistance,andoil-site readinessin theeventofan emergency.
All eventswerewell attendedandproceededsmoothly.

ri] supportofresponderreadiness,BMA continuedto assistwith training efforts.Sevezal
HickmanCountyfire departmentvolunteerscompletedHazardousMater alsAwareness(HMA)
andHazardousMaterialsOperations(1-IMO) training.This training enhancesthecounty’sability
to recognize,respondto, and managehazardousmaterialsincidentswhile prioritizing responder
andpublicsafety.

EMA alsoassistedwith tile reviewandfanuliarzationof newandupgradedlife-saving
equipmentwith EastHiclunanFire Departnent,furtherstrengtheningoperationalpreparedness,

Additionally, EMA receivedpositiveandappreciatedfeedbackfollowing theAfter-Action
Reviewconductedin Novemberrelatedto theAES incidentearlierin thefall. Tins feedback
reflectsthe continuedemphasison coordination,documentation,andcontinuousimprovement
acrossrespondingagencies.

Overall,Decemberdemonstratedthestrengthofpartnershipsbetweencountydepartments,first
respoiiders,volunteers,andconununityorganizations.HickmanCountyThnergency
Managementappreciatesthe continuedsupportand dedicationof all thosewhocontributeto
servingand protectingtheresidentsofHickmanCounty.



Health, Safety & Properties Committee
Date: 1/5126
Pinanciais

Month
Total Runs
CollectIons

[ç~arges

October November December
241 232 280

67,398,24 80,818.19
165,249.73 147,775.23

Write off Request:
Family requesting write-off for 4 yb with new diagnosed seizure disorder. Dad is the
only one in home working (just started job and has Insurance now), and the mother Is
at home with child due to newly diagnosed seizures. They had no insurance at time of
incident and were granted charity through Tn-Star for total write-off due to financial
situation. Amount of write-off would be $877.50

57y/o requesting write-offof balance due to being unemployed post wreck and having
no income to make payment. She is currently on disability due to sustained injuries but
hasn’t received a check as of date. Her insurance did pay the bill and balance remaining
is $223.02.

Vote:

Director’s Notes:
Cardi~icMonitors/CPR Devices:
We are ready to move forward on the cardiac monitor purchase.
We have two financing options; 555,625.04:

1. 3 years: $185,208.34 (0%)
2. 5 years: $97,453.52 (2%)

These prices are locked in until March 1.

• We have been approved for a grant from the state that looks like It
will be around $30,000.00 that can be applied to the payment.

• I also went before the Opioid Board to ask fçr funding.

I would like to ask you to vote to send this to the Budget Committee

Crystal Is here to answer any questions.

Vote:

1



stryker
0110512026

HICKMAN COUNTY EMS
lOBE S WAN ST
CENTERVILLE,TennOSsee 37033-1444

Equipment: See proposal lot detailed equipment descriptions and pricing.

Finance structure: $1 outend of term option

Si out of end of term option: Purchase the equipment br $1.00.

Payment terms:

2j1QU’
$555,625.04

- 4185 ~2OB~34’
Proposal total

Payments are exclusive of oil applicable taxes and frelgIiI unless othelM~se noted.

Contract commencement: Upon delivery, installation, and acceptance.

Down payment: No down payment required.

First payment due: Net 30 followIng installation.

Interim rent: Stryler does not charge interim rent.

Documentation fees: Stryker does not charge documeniaflon fees.

Payment adjustment: The payments quoted herein wore calculated based, In part, on an interest rate equivalent as quoted on
Bioomberg under the SOFR Swap Rate that would have a repayment term equivalent to the initial term Cor
an interpolated rate ira like-term is not avaliabte) as reasonably determined by Strykor’s Flex Financial
division. Flex Financial reserves the right to adjust the payments prior to contract commencement to
maintain current economics or this proposed transaction. “SOFR with respect to any day means the
secured overnight financing rate pubuthed (or such day by the Federal Reserve Bank of New York, as the
administrator of the benchmark (or a successor administrator) on the Federal Reserve Bank of New York’s
Webelte as quoted by Bioombarg. -

Deal consummation: This proposal is subject to final credit, pricing, and documentation approval. Legal documents mutt be
Eigned bebore your equipment can be delivered.

Please note that this proposai is subject to change ii documents are not signed prior to 01130/2026,

1o27e753v1



0110512026

stryker

HICICMAN COUNTY EMS
106 E SWAN ST
CENTERVILLE,Tennessee 37033-1444

Equipment:
Finance structure:

St out of end of term option:

Payment terms:

See proposat (or detailed equipment descriptions end pricing.

$1 out end of term option

Purchase the equipment for $1.00.

Contract commencement:

Down payment:

First payment duo:

— SlidUt
Proposal tetat $555,625.04
Total payment $97A53.62

Poymants are exclusive of all applicable Sexes end (relghi unless othe,wise rioted.

Upon delivery, installation, and acceptance.

No down payment required.

Net 20 blowIng lnslsilaiion.

Interim rent: Styker does not charge interim rent.

Decumentetien fees: Siryker does not charge documentation lees.

The payments quoted herein were caicuiated based, In part, on en interest rate equlvaiont as quoted on
Btoomberg under the SQFR Swap Rate that would have a repayment term equivalent to the initial term (or
an Interpolated rate ira ilke-torm is not available) as reasonably daterminod by Sirykers Flex Financial
division. Flex Financial reserves the right to adSust the payments prior to contract commencement to

maintain cuneni economics ol this proposed iransacilon. ‘SOFR wlih respect Ia any day maans the
secured overnight financing rate published (or suoh day by the Federal Reserve Bank of New York, as the
administrator or the benchmark (or a successor administietor) on the Federal Reserve Dank oi Now York’s
Websito as quoted by Bioomberg.

Deal consummation: This proposal is sublect to final credit, pricing, end dccumanlelion approval. Legal documents must be
signed be? bra your aquipmeni can be delivered.

Please note that this proposat Is subject to change K documents are not signed prier to 01130/2026.

Payment adjustment:

1o279753v2



stryker
HCEMS LP35 LUCAS SAVVIK NEW
Quote Number: 11225993

Version: 1

Prepared For: HICKMAN COUNTY EMS
Ann:

Siryker Sales, LLC
21343NETWORK PLACC
CHICAGO ii 60673-1213

Coniract Start: 09/19/2025

Contract End: 09118/2026

Soid To - Shipping Bill To Account
Name: HICKMAN COUNTY EMS Name: HICKMAN COUNTY EMS - Name: HICKMAN COUNTY EMS

Account Il: 20000418 Account II: 20000476 Account II: 20000478

Address: 108 ESWANST Address: ICC ESWANST Address:

CENTERVILLE - CENTERVILLE —

Tennessee 37033-1444

Remit to:

Division:

Rep:

Email:

Phono Number:

Quote Date: 12112/2026

Expiration Date: 04/05/2026

liSA

Medical

Zac Burkhari
zachflburkllart@strykOr.cOm

Dotivery Address

Equipment Products:

Tennessee 37033-1444

1.0 70335-000042 LPa5,EN.US,MAS.SPlCo,MED.C02,SUN.Ni8P.12L,Wi~ 7 $47,208.00 $331,016.00

CE LIJL N/C P RIN ,STD, BT __________

2.0 - - 11140-000131 -- ACPowerCord(NorihAmerico,lIosPlialgrade) 7 - $70.20 $491.40

3.0 11140.000102 - LlpEpAKFlEXflatteryCharger 7 $1,050.00 $13,050.00

4.0 11140-000131 AC Power Cord (North America, hospital grade) 7 $70.20 $491.40

5.0 11335-000001 LtFEPAK FLEXLiIhIum-ion Battery 7 ~$050.00 $4,550.00

6.0 11335-000005 LlFEPAKPrinierKIt _________ 7 $1.950.00 — $13,650.00

7.0 11335-000006 LtFEPAK 35 Siorage flag KU 7 $390.00 $2,730.00

8.0 11260-000073 Shoulder Strap - -- 7 $46.75 — $341.25

9.0 11996.000519 LNCS-li Reusable rainbowO.waVeienothAduitsensor 7 $577.85 $4,044.95

10:0 11996-000520 LNCS-Ii Reusable rainbow 8-waveiength PedIatric Sensor 7 $535.70 $4,449.90

1 ii 11111-000041 LIFEPAI< 3-wire extended procordlat ECG cable 7 $70.00 $546.00—. -.

LP35 Docking StatIon 7 $2,080.00 $14,560.00

LUCAS 3, v3.1 Chest Compression System includes Hard SheH 4 $17,815.76 $71,263.04
Case, Slim Back Plate, (2) PatIent Slraps, (1) StabilizatIon Strap,
(2) SuctIon Cups, (1) Rechargeable Battery and instructions (or
use With Each Davice _______________

14.0 11576-000060 LUCAS Desk-Top Batten Charger 4 $1,045.85 $4,183.40

15.0 11518-000071 LuCASExternaipowarSupply 4 $330.85 $1,323.40

12.0 11330-000026

13.0 99576.000053

This Is not an Invoice



stryker
HCEMS LP3S LUCAS SAVV(K NEW
Quota Number: 11225993

Version: 1
Prepared For: HICKMAN COUNTY EMS

AUn:

Divislen:

Rep:
Email:

Phone Number:

Stifler Saies~LLC
21343 NETWORK PLACE
CHiCAGO IL 60673-1213
USA

Medical

Zac Uurkhani

zachary.burkIiantt~stryker.com

Contract Starl: 00/19/2025

Contract End: 09118/2028

-. oi_*s -- __ i_H - ~ ___

LYepelCSIor Lns,En.us.savco.lAzacozauel.thar,IsLwIru

CEUAJ~CPRIN.3T~OT

frv07m~25.IGDSI2O32
Inn.! ~ :..-.s.,-.i,.

LucAsz3.l ~LucAs3,v3.lch,stccmp.oss~isyztQn,InchYie,Hwd 7 $8717.10 $91,019.70
Stal Case.S*nDsdc reals,42) (vasni Shop,,4OShebfln5~n5hmp~12)
Sucloocop,,(1) nothngoaUa0slIeiyrndlnsavchk~nsIcru~eWithEoch
Do/ce

rawness. IGVS?2032
.P1. LM~...TL.~d~I~.~.bt*oM,.’,i, wn ~

__________________ — ProCerelblei: -- $143,271.10

RemIt to;

Quote Dale:

Expiration Date:

12/12/2025

04I0512028

fl1~Th1M~t

16.0 11676.000080

.OJ~B?tjMon ~1~lIiEiJeo frof~l

LUCAS3Battery-DarkGrey-RechargeableLlPo —~

SHIP KIT, POWER SIJPPt.Y,1P35 -

-

4 $622.05 $2,408.20

20.0 41335-000003 7

EqulpmentTolai:

$1,625.00 $11,375.00

— $461,153.94

Trade In Credit:
V~diibt [O~iiPJI~~~ (C?~ill(JEa. r~i~~uit

TR-ZX-1P35 TRADE IN ZOLL X-SERiES FOR LP35 6 -$9,200.00 455,200.00

TR-ZAP-LIJC3

ProCare Products:

TRADE-IN-ZOLL AtJTOPULSE TOWARDS PLIRCI-IASE OF
LUCAS 3.1

4

17.1 L1FEPK35-FLD-PRO

17.2 LUCAS-FLO-PROCARE

-$3,400.00 -$13,600.00

7 $11,750.20 $92,251.40

7/its Is nd en Invoice



stryker
HCEMS LPS5 LUCAS SAVVIK NEW
Quote Number: 11225993 Remit to: Stuyker Sates, LLC

213fl NETWORK PLACE
CHICAGO II, 60G73-1213
USA

VersIon: 1
Prepared For: HICKMAN COUNTY EMS

ANn:

Division:

Rep:
EmaIl:

Phone Number:

MedIcal

Zac Burkhart
zecheryburkhar1@stryker.com

Quote Date: 12/12/2025

Expiration Date: 04(0512026

Prices: In effect for 30 days

Terms: Net 30 Days

Shipping & Handling Includes:
Standard freight, special packagIng, semI rigging cranes, labor & delivery of equlpaiani to final location, removal of all packaging, pm-delivery sIte
check, education/training

Terms and Conditions:
Deal Consummation: This is a quote and not a cornrnllrnenl. This quole Is subject to final credit, pricing, and documentation approval. Legal
documentation must be stgned before your equipment can be delivered. Documentation will be provided upon completion of our review process
and your selection ole payment schedule. Confidentiality Notice: Recipient will not dlsctose to any third party the terms of this quota or any other
Information, Including any pricing or discounts, offered to be provided by Siryker to Recipient in connectIon with this quote, without Siryker’s prior
written approval, except as may be requested by law or by lawful order of any applicable government agency. A copy of Stryker Medical’s terms
and conditions can he found at httos:Iltathweb,strvker.com/Terms ConditlpnsiiAdex,htrnl.

Contract Stan: 09/19/2025

Contract End; - 09/18/2026

Price Totals:
Estimated Sales Tax (0.000%): $0.00

ShippIng and Handling: $0.00

Grand Total: $555,625.04

Comments:

SAWII< Contract 1/2024-05
Compeiltlve Trade In DIscount

‘Order ContIngent Upon Hickman County
Commission Approval and Funding’

3

This is not an Invoice



HCKMAh\1I COUNTY EMA MONTHLY

REPORT
550 HIghway 100, Centerullie, TN 37033 931-729-6132 (Office)

Director: Walter Pete Tibbs

September 2025

Operations Manager: Sarah Stewart

Monthly Response Summary

Total Number of Calls for the Month:
Medical Calls: 2
Motor Vehicle Accidents: 0
Commercial Vehicle Accidents: 0
Structure Fires: 2

Brush Fires: a
Tree/Utilities: 3

Canceled Calls: 0
Missing Persons: U

Hazmat Calls: 1 -

Vehicle Fires: 0
Confined Space Rescues: 0
Swift-Water Rescues: 0
1(9 Searches: . 0
Other: 2
Number of calls in 2025 to date: 66
Total number of calls for 2024: 68

All totals are reFlective of Information received at the time of report.



All totals are reflective of information received at the time of report.

Employee’s Accrued and Used Time.

End PersonalTime Balance:

Comp Time Beginning Balance:

Comp Time Accrued:
Comp Time Used:

End Comp Time Balance:

Overtime:

74.25

•253.5
‘0

0

263.5

10

Part-Time Employee: Hours worked
‘‘Jason Piercq~ 8

Erica Woodside 0

Volunteer Personnel:
12 current volunteers

Hours.worked

~ :

Employee: Director operations Manager

Personal Time Beginning Balance: 360 74.25

Personal Time Accrued: 0 0

Personal Time Used: 0 0

360

10~.



Other Business

KOC AcilvhtionsSciiIenhIJt’i’

Noile

EOCUsage~Non-EMA)

o AmericanLegion
o LionsClub Meeting
o BehavioralHealthMeeting

FosterReview
o CASA
o EMS Training
o BananaFestivalMeeting

EventsandEquipmentRequests

o Stop the Bleed equipment
o BathroomTrailersx2
o Suicide PreventionProclamationsigtiing

Training

GrainBin Rescuetrainingcompleted(operationssafety,victim extricationfutidatnentals,scene
control)

Meetings

o HcaltheareCoalitionMeeting
o E91I Meeting
o WeatherGroup

BehavioralHealth
o Lifecare Center
o BananaPuddingFestival



HickmanCountyEMA — Director’sReportSeptember2025

September focused on hands-on training, Interagency coordination, and logistical supportfor
multiple community events. Key efforts included Grain Bin Rescue training, regional health and
911 coordination, sanitation support for Live Love Run and the Fall Festival, hosting the Suicide
Prevention Proclamation Signing, and staging EMA assets for the upcoming National Banana
Pudding Festival.



HickmanCounty
FinanceCommitteeMinutes
Monday, January 12th, 2026

Meeting called to order by Chair, Dusty Jordan.

Present: Jim Bates,Ronald Coates,Dusty Jordan, Belinda Anderson, and Ronald Puckett.
Absent: Clay Chessorand Todd Collins.

Motion madeby Ronald Coatesand secondedby Ronald Puckett to approve the agenda.
All memberspresentvoting yes.

Public CommentPeriod-none

Clay Chessorjoins meeting.

Motion madeby Ronald Puckett and secondedby Jim Bates to approve minutes for
November 10, 2025.All memberspresentvoting yes.

Motion madeby Clay Chessorand secondedby Ronald Coatesto approve Novemberand
December2025financial reports. Jim Bates-yes,Ronald Coates-yes,Clay Chessor-yes,
Todd Collins-absent,Dusty Jordan-yes,Belinda Anderson-yes,and Ronald Puckett-yes.
Motion passes.

Motion made byJim Batesand secondedby Ronald Puekett to approve changesto
PersonnelPolicy and send it to theBudgetlFinanceIflR Committee. All memberspresent
voting yes.

Adjourn: Ronald Puckett2~Ronald Coates.



HickmanCounty
Budget/Finance/HumanResources

Committee Minutes
January 12th, 2026

The meetingwas called to order by Chair, SteveGianalcos.

Present: Matthew Barnhill, Claude Callicott, Clay Chessor,Danny Clark, SteveGianakos,Jim Herron,
Dusty Jordan, Ronald Mayberry, Ricky Murray, Keith Nash,Dcviii Pickard, Ronald Puckett, and
Wayne Thomasson.
Absent: Todd Collins.

Motion madeby Wayne Tliomassonand secondedby Ronald Mayberry to approve theagenda.All
memberspresentvoting yes.

Public Comment Period-Ethan Postspoketo thecommittee regarding the useofOpioid funds towards
thepurchaseofHeart monitors and CPR devicesfor EMS.

Motion madeby Ronald Puekett and secondedby Matthew Barnhill to approve theminutes for
November 10~,2025.All memberspresentvoting yes.

Motion madeby Clay Chessorand secondedby Ronald Puekett to approve budget amendment
#26-40.Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-yes,Danny Clark-yes, Todd Collins-
absent,SteveGianakos-ycs,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Piekard-yes,Ronald Puckett-yes,and Wayne Thomasson-yes.Motion passed.

Motion madeby Wayne Thomassonand secondedby Dusty Jordan to approve budget amendment
#26-41.Matthew Barnhiil-yes, ClaudeCallicott-ycs, Clay Cliessor-yes,Danny Clark-yes,Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomasson-yes.Motion passed.

Motion madeby Matthew Barnliill and secondedby Dusty Jordan to approve budget amendment
#26-42.Matthew Barnhill-yes, ClaudeCallicott-yes, Clay Chessor-ycs,Danny Clark-yes, Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Piekard-yes,Ronald Puckett-yes,and Wayne Thomasson-yes.Motion passed.

Motion madeby Dusty Jordan and secondedby Claude Callicott to approve budget amendment
#26.43.Matthew Barnhill-yes, ClaudeCallicott-yes, Clay Cliessor-yes,Danny Clark-yes, Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Piekard-yes,Ronald Puckett-yes,and Wayne Thomasson-yes.Motion passed.

Motion madeby Claude Callicott and secondedby Danny Clark to approve budgetamendment
#26-44.Matthew Barnhill-yes, Claude Calhicott-yes, Clay Chessor-yes,Danny Clark-yes,Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomnasson-yes.Motion passed.

Motion madeby Wayne Thomassonand secondedby Dusty Jordan to approve budgetamendment
#26-45.Matthew Barnhill-ycs, Claude Calhicott-yes, Clay Cliessor-yes,Danny Clark-yes, Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,Ronald Puckett-yes,and Wayne Thomasson-yes.Motion passed.

Motion madeby Dusty Jordan and secondedby Wayne Thomassonto recommendthe PersonnelPolicy
Update to the full Legislative Body for approval. All members presentvoting yes.



SteveGianakos-ARPA Grant Report (Town of Centervihle)

Randy Jenkins-IndexAppraisal presentation
Motion madeby Matthew Barnhill and secondedby Ronald Puckett to recommendto the full Legislative
Body the 4-Year ReappraisalPlan ~v/yr(2) Indexing. All members presentvoting yes.

Discussionon Financing Leasefor Heart Monitors and CPR Devicesfor Ambulance Service.
Motion madeby Keith Nashand secondedby Ronald Mayberry to prepare the documentationto the
statefor the Financing Leaseof(’7) Heart Monitors and (4) CPR Devicesfor the term of 6 years with the
intention of exploring other revenuesourcesto purchasesomeofthis equipmentout right and reduce the
amount oftheFinancing Leasebefore execution.

Crystal Fitzgerald-Brief presentationon Opioid funding and Audit.
Jim Bates-Opioid Navigator presentation

Motion madeby Keith Nashand secondedby Jim Herron to approve the 26-27ProposedBudget
Schedule.All memberspresentvoting yes.

Motion to Adjourn: Matthew Barnhill and Ronald Mayberry. All memberspresentvoting yes.

2



Deletions have been marked through and Changes oradditions highlighted. Once this
passes through both the FinanceCommittee and Budget/Finance/HR a clean copywilt be
submitted to commission for approval.

Reviewed byAttorney

General Updating

• Payroll Submission and time sheets updates due to the new payroll system.
• Workers Camp facilities

Corrections

• Spotting and Grammar errors (Attorney’s recommendations)

OnlyMajor Change is on page 5 personal leave.

• Wording has been added to clarify how prior year service will be récongnized
for leave purposes.
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MANUAL

UPDATED



INTRODUCTION

The Hickman County Personnel Policies and Procedures Manual, dated November, 2019, hasbeen designed to
provide employees of Hickman County Government (the “County”) with a copy of the general policies, benefits;
practices and procedures as adopted by the Hickman County Board of Commissioners pursuant to Tennessee
Code Annotated. §5-23-1 01 et seq. The provisions stated in this manual supersede those found in any previously
adopted manual. The areas listed below are specifically addressed in this policy.

General Policy Statements Motor: Vehicle Use Policy
Non-Discrimination Policies Exclusions
“At Will” Employment Immigration Papers
Hiring Procedures Types of Employees
Work Times Compensation
Uniform Time Sheets Compensatory Time
Retirement Benefits
Personal Leave Holidays
Unpaid Leave Other Paid Leave
Bereavement Leave Sick Days
Leave Without Pay Adoption; Pregnancy, Childbirth, Nursing Leave
Line of Duty Leave Military Leave
_________ Jury and Court Duty Leave

Workman’s Compensation Government Records Destruction/Tampering
Harassment Termination
Grievances Grievance Procedure
Language Identification Policy Official Drug Statement
Drug-Free Workplace inclement Weather Policy
Cellular Phone Policy Electronic Communication Device Policy
Internet Use Policy Email and Voice Mail Policy
Workplace Search Policy Title VI Policy

GENERAL POLICY STATEMENTS

Each department official shall provide a written job description to each employee in his/her office. County
employees shall not engage in any activity which interferes, or conflicts with the full discharge of their duties.
County employees are prohibited from accepting gratuities, loans, or gifts, of substantial value from any person or
organization with which they conduct business transactions.

County employees shall not participate in any strike against Hickman County. County employees shall not be a
member of or solicit any other county employees to Join any labor union, which authorizes strikes by county
employees.

EXCLUSIONS

These policies, benefits, practices and procedures are not applicable to employees of the Hickman County Board
of Education, the Hickman County Highway Department, or the.employees of any other department or county
official who has adopted their own policy pursuant to Tennessee Code Annotated, §5-23-101 et seq.



NON-DISCRIMINATION POLICIES

It is the policy of Hickman County to provide equal employment opportunities to all individuals regardless of race,
color, religion, sex, national origin, age disability, status as a Vietnam-era veteran or special disabled veteran, or
status In any other ground protected by law; This policy extends to all terms and conditions of employment,
including by not limited to hiring, placement, promotion, termination, layoff, recall, transfer, leaves of absence,
compensation and training. It is the policy of Hickman County to provide reasonable accommodations for qualified
individuals with known disabilities unless doing so would result In undue hardship. Employees or applicants with
questions or concerns about any type of discrimination in the workplace are encouraged to bring these issues to
the attention of the immediate supervisor, Elected Officials or Department Head. Employees can raise concerns
and make complaints without fearof reprisal and with assurance of protection from harassment retaliation. Anyone
found to be engaging in any type of unlawful discrimination will be subject to disciplinary action, up to and including
termination of employment. Hickman County does not discriminate in its hiring practice on the basis of race, color,
religion, sex, national origin, age, disability, status as a Vietnam-era veteran orspecial disabled veteran, or status
in any group protected by law.

IMMIGRATION PAPERS

Hickman County will not knowingly employ a person who is an unautherized ~fi9ocument~Z1alien. Upon initial
employment, all employees are required to attest that they are lawfully eligible to work in the United States.
Employees are
further required to supply the Elected Official or Department Head with copies or documents proving this eligibility
if required.

“AT WILL” EMPLOYMENT

The County is an “atwill” employer. The county recognizes the right of an employee to terminate his/her service
with the County, at his/her will. Likewise, the County may terminate an employee for any reason other than
discriminatory or illegal purposes. No policy, benefit, or procedure contained herein, creates an employment
contract for any period of time.

TYPES OF EMPLOYEES

Full-time employees are individuals employed by the county government who work at least 32 hours per week.
Full-time employees receive full benefits unless specifically excluded by law.

Part-time employees are individuals who may not work on a daily basis and whose hours cannot exceed 1000
per calendar year unless approved by the appropriate official. Part-time employees do not receive any benefits.

Temporary employees are individuals who may be either full-time or part-time employees but may not work more
than six months during any one fiscal year. Temporary employees do not receive any benefits.

HIRING PROCEDURES

Hickman County will employ only capable and responsible people who are of good character and reputation.
Appointments to positions are based on merit, technical knowledge, and work experience and no person shall be
employed, promoted, demoted, or discharged because of race, color, religion, sex; national origin, or non- job
related handicap.

Each department official is responsible for hiring, promoting, demoting, and discharging the personnel in his/her
office, as faras the fiscal budgetwill allow.



COMPENSATION

Hickman County sets compensation levels for all county’ employees annually in its fiscal budget. Each
employee’s hourly wage is either established by the appropriate department official or calculated based on each
employee’s annual wage as listed in the budget document (annual salary/2080 hours per year wage per hour),

WORK TIMES/1?3@~R~LIL!
~lSSi~

The minimum standard workweek for county employees Is Monday - Friday from 6:00 AM. to 4:00 P.M., with one
hour given for lunch and two fifteen-minute breaks daily. The department official may adjust the minimum standard
workweek, However, employees will only be compensated for hours worked plus applicable leave time and no
employee will be required to work more than 40 hours per week without receiving overtime pay or comp time. All
employees are required to track their work time with ~1t~ appropriate tIme-sheets-~ijIsoftwar . and-have
th ompieted-and signed-time-sheets certified by the app epr a ~
tumed-lnto-the--Finanee-Offlce-bl-weekly— B Ily Qach employ~ewill certify th~wItrmeandJIeavfluttli~ifl~
~~que lö~in TheJappjppri~t~TZi~~?1nientoffi6~i wiljihen ceThfy alt timeland leavelfor su~i~,5iT~ih
E~naoce®ffice

All county employees shall be paid overtime for all hours worked over 40 during the workweek. Overtime pay
shall be calculated at one and one/half times the hourly wage of the employee. Overtime shall only occur when
specifically authorized by the department official and funded in the annual fiscal budget.

COMPENSATORYTIME

Compensatory time may accrue at the discretion of the department head or elected or appointed official. This time
is to be recorded on the time sheets turned into the finance office. Compensatory time should always be used first
before personal days. Compensatory time is a financial obligation of the county and should be kept to a minimum.

UNIFORM TIME SHEETS

The-FinanGeOfflee-foFHickman~ceunfladevsenifomsheet4er-alldepartmentsto-&4serTheSe-time
sheets-include a category—fec ecsenakflays1—Siek-Days1-Molidays-and_CompensatoFy-Time1-.Eaeh-dePartmeflt
shallbe-esponsbt4oc-duplicaling-this4orm4oc-use-in-thelc-offlcesr-

BENEFITS

Full-time employees are eligible for all benefits provided by the county. Benefits offered include, but are not limited
to, medical insurance, life Insurance and disability insurance, and participation in the Tennessee Consolidated
Retirement System.

RETIREMENT BENEFITS

Hickman County participates in the Tennessee Consolidated Retirement System, and all full-time employees are
required to participate. Complete Information concerning the County’s retirement program, as weli,as an
employee’s individual status, Is available through the Hickman County Finance Office.

Hickman County Resolution No. 03-14 adopted on April 21, 2003 and found in Minute Book 34, Page 473, as
amended by Hickman County Resolution No. 05-33 adopted on August 15, 2005 and found In Minute Book 35, Page 256,
provides for insurance benefits for retirees. Each employee who Is contemplating retirement mustcontact the Finance
Office of Hickman County at least 90 days prior to retirement, whenever possible. There may be special
circumstances where it is not possible to give 90 day notices.



HO Li DAYS

All full-time employees are allowed a day off with pay on the following observed holidays, if a holiday falls on a
Sunday, it will be observed on the following Monday. If a holiday falls on a Saturday, it will be observed on the
preceding Friday.

New Year’s Day January 1st
Martin Luther King’s Birthday 3rd Monday in January
Presidents Day 3rd Monday in February
Good Friday Friday before Easter
Memorial Day Last Monday In May
~Juneteentt~ tiune 19l!j
Independence Day July 4th
Labor Day 1st Monday in September
Columbusoay 2’~Monday in October
Veteran’s Day November 11th
Thanksgiving Day 4th Thursday in November
Day After Thanksgiving

4
th Friday In November

Christmas Eve December
24

1h

Christmas Day December 25th

Observances may vary from year to year.

PERSONAL LEAVE

All full-time county employees shall be entitled to personal leave In accordance with the schedule listed below:

YEARS OF SERVICE DAYS EARNED PER YEAR
0~1 6
1-2. 10
2-5 15

OVER5 20
OVER 10 25

Personal leave may be used for all absences from work unless stated otherwise in this policy-i.e. vacation, sick
days, etc. All leave days will be awarded on July 1st of each Year (beginning of fiscal year) and must be taken by
June 30th of the following year (end of fiscal year). Personal leave days not taken in a particular fiscal year may
accrue (“roll over”) to the next fiscal year to a cumulative limit of 45 personal leave days. All absences taken in
excess of the number of personal leave days will be considered unpaid leave unless covered in another area of
this policy ~s of January 26 2026 ‘Years of Service wdl refers only to continuous ernpl~ymentper~dU~w~F~

iiaiT~ountyGovernment Service time accrued while employed by the Hickman County Board Of Edhcatio9~Hick~janCcunj,yJ±gbwa Department will be excluded under this pg~jpy_andshall not countjpwQrdsYEr

fjije fdllowincf&iflinêiihicOnditioniüñUeT~1il~iThiTemployee’sprior service will be recopniied fórleàve a~cruafl
k Applies only to employees that have previously worked for Hickman County Government in a resular full.]
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OTHER PAID LEAVE

Other paid leave available to county employees Includes jury duty, legal subpoenas involving county business,
voting, pursuant to §2-1-106, Tennessee Code Annotated, and military reserve duty leave-pursuant to Tennessee
Code Annotated, §6<33-109.

UNPAID LEAVE

Unpaid leave available to county employees Includesniaternity leave, leaves of absence, and all areas covered in
the Family Medical Leave Act.



BEREAVEMENT I EAVE

In the event of death in the employee’s immediate family, the employee will be given three (3) working days paid
leave, which will not be charged to personal leave or comp time. Immediate family shall be defined as spouse,
parent, children, brothers orsisters, mother-in-law, father-in-law, grandparents, grandchildren of the employee and
legal guardian or dependents or as otherwise defined at the discretion of the department head.

LEAVE FOR ADOPTION, PREGNANCY, CHILDBIRTH AND NURSING AN INFANT

Pregnancy, childbirth and related conditions will be treated the same as any other temporary medical disability
with regard to leave policies.’Leave is available under the same terms and conditions as forother aimilar purposes.

§4-21-408(e), Tennessee Code Annotated, requires that the following provisions be included in this personnel
manual. The provisions may or may not apply, depending upon the circumstances.

• A female employee who has been employed by the same employer for at least twelve (12) consecutive
months as a full-time employee, as determined by the employer at the job site or location may be absent
from such employment for a period not to exceed four (4) months for pregnancy, childbirth and nursing the
infant, where applicable (such period to be hereinafter referred to a “maternity leave”)

• A female employee who gives at least three month’s advance notice to heremployer of her anticipated
date of departure for maternity leave, her length of maternity leave, and her intention to return to full-
time employment after maternity leave; shall be restored to her previous or similar position with the
samestatus, pay, length ofservice credit and seniority,wherever applicable, as of the date ofherleave.

• A female employee who Is prevented from giving three month’s advance notice because of a medical
emergency which necessitates that maternity leave begin earlier than originally anticipated, shall not forfeit
her rights and benefits under this part solely because of her failure to give three month’s advance notice.

• Maternity leave may be with or without pay at the discretion of the employer. Maternity leave shall not
affect the employee’s right to receive vacation time, sick leave, bonuses, advancement, seniority, length
of service credit, benefits, plans or programs for which she was eligible at the date of her leave, and any
other benefits or rights of heremployment incident to heremployment position: provided that the employer
need not provide for the cost of any benefits, plans or programs during the period of maternity leave unless
such employer so provides for all employees on leave of absence.

• Ifan employee’s job position is so unique that the employer cannot, after reasonable efforts, fill that position
temporarily, then the employer shall not be liable under this part for failure to reinstate the employee at the
end of her maternity leave period.

The purpose of this section is to provide leave time to female employees for pregnancy, childbirth, and
nursing the infant, where applicable; therefore, if an employer finds that the female employee has
utilized the period of maternity leave to actively pursue other employment opportunities, or if the
employer finds that the employee has worked part-time or full-time foranother employer during the
period of maternity leave, then the employer shall not be liable under the section for failure to reinstate
the employee at the end of her maternity leave.

• ¶Mienever the employer shall determine that the employee will not be reinstated at the end of her
maternity leave because her position cannot be filled temporarily or because she has used maternity
leave to pursue employment opportunities or to work for another employer, the employer shall so notify
the employee.

• Nothing contained within the provisions of this section shall be construed to: Affect any bargaining
agreement or company policy which provides for greater or additional benefits than those required under
this section; or require any employer to provide maternity leave to male employees; or apply to any
employer who employs fewer than one hundred (IOU) full-time employees on a permanent basis at the
job site of location; or diminish or restrict the rights of teachers to leave for maternity pursuant to title 49,
chapter 5; part 7, or to return or reinstatement after leave.



LEAVE WITHOUT PAY

Except as provided for otherwise herein, any employee, at the discretion of the employer, may be granted leave
without pay for sufficient reason as determined by the employer. During the period of absence, the employee will
not accrue vacation, sick leave or other benefits. The absence without pay leave shall not extend for a period In
excess of one year.

MILITARY LEAVE

Full-time employees who are members of any military reserve component will be granted military training leave
forsuch time as they are in the military service on field training or active duty for periods not to exceed.fifteen
(15) working days per calendar year. This tirlie may not be used forweekend drills unless the employee is
regularly scheduled to work on that weekend. Such requested leave shall be supported with copies of the armed
forces orders.

Full -time employees who are members of a military reserve unit who have completed their military training duty for
the calendar year, and are reactivated for additional training, will be allowed an additional fifteen (15) days military leave
If the additional military training: Occurs during the same calendar year; and fulfills [he employee’ s military trainIng
obligation for [he subsequent calendar year.

During such time that the employee is on military training leave, the employee will receive full pay and benefits
to which he or she would otherwise be entitled.

IN LINE OF DUTY LEAVE

Any employee sustaining an injury or an illness during the course and scope of his/her employment which is
determined to be compensable under the provisions of the Worker’s Compensation Law1 shall be entitled to receive
In-line-of-duty Injury leave. This leave shall not be counted against any accrued sick leave, which the employee
has accumulated. The provisions of the Worker’s Compensation Law Will determine benefits, whIch are received
by the employee.

JURYAND COURT DUTY LEAVE

Hickman County encourages au employees to fulfiil their civic duty to serve as members of Juries or to testify when
called in both federal and state courts. Therefore, the following procedures shall apply when.an employee is called
for jury duty or subpoenaed to court.

• Upon receiving a summons to report for jury duty, the employee shall on the next day he/she is working,
show the summons to his/her supervisor.

• The employee will be granted a ieave of absence when the employee is subpoenaed ordirected by proper
authority to appear In federal or state court as a witnessor Juror.

• The employee will receive his or her regular compensation during time served on jury duty or when
subpoenaed as a witness.

- The employee must submit any fees forjury orwitness seivice to the Hickman County Trustee, excluding travel
mileage, if any.

• if the employee is relieved from jury duty during working hours after serving less than three hours, the
employee must report back to work. If the employee Is relieved from being a witness during working hours,
the employee will report back to work.

• The provisions concerning compensation for time in court do not apply if the employee is Involved as a
plaintiff or defendant in private litigation. On these occasions, the employee must take vacation leave or
compensatory time leave or leave withoutpay.
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WORKERS COMPENSATION

Injuries While Working - All employees shall immediately report injuries occurring on-the-job to their direct
supervisor. If the direct supervisor is unavailable, the employee shall report the injury immediately to the next
supervisor in the chain of command. If no one in the chain of command is available1 the employee shall call the
County Mayor’s office immediately to report the injury. Employees with serious injuries requiring immediate
medical attention shall be treated as soon as possible at one of the clinics operated ~j4iccman—Community
~ An employee
who fails to Immediately report an on-the-job injury shall be subject to disciplinary action.

Serious Iniuries - If an injury is serious and requires immediate medical attention, the supervisor should get the
employee to the Emergency Department at l4ielcman-Gommunity-Hespilal e~scensi51Sti1ihomas!*i3i~or the
nearest medical facility capable of treating the injury. After initial evaluation, the employee should be referred back
to one of the physicians listed on the approved panel of physicians for Hickman County employees forall follow-
up treatment. Hickman County’s policy requires that all employees have a post-accident alcohol and drug test
when involved in an accident where there is personal injury or property damage. Drug and alcohol tests can be
done at the Emergency Department of the hospital. Thesupervisor shall be responsible for telling the hospital staff
that the employee is required to have a breath alcohol test and urine drug test. The Emergency Department staff
will then arrange for these tests. The supervisor shall also be responsible for telling hospital staff that the
employees injures have been reported as work related and a claim will be filed with Hickman County’s workers
compensation insurance. The supervisor shall make certain the employee does not provide the hospital with
his/her persona! health Insurance information. The supervisor shall notify the County Mayor’s office of this injury
by the end of the next business day and shall complete all required paperwork at that time. If an employee
receives a positive urine drug test or breath alcohol test followIng an on-the-job injury, then entitlement to
workers compensation benefits maybe denied.

Reporting Accidents/Injuries - Supervisors must complete an Accident Investigaion form and a First Report of
Work Injury form after each injury and submit it to the County Mayor’s office. An employee may select a physician
from Hickman County’s list of approved WorkersCompensation physicians which is posted en-all-official-Hickman
County—bulletin-boards-and on the County’s website. Hickman County is obligated to pay for an employee’s
treatment when it is provided by one of the physicians on Hickman County’s list. Employees are required to provide
their supervisor with the doctor’s report following each visit for treatment. It is the employee’s responsibility to keep
the supervisor updated regarding the status of his/her recovery. The supervisor shall keep the County Mayor’s
office apprised updated. The County Mayor’s office will coordinate all claims information with Hickman County’s
workers compensation insurance provider. Time off work due to workers compensation injuries will be designated
as family and medical leavetime.

Failure to Report Accidents and Iniuries - If an employee does not immediately notify Hickman County of an on-the-
job injUry; the injury may be deemed not compensable under the workers compensation program.
Workers Compensation Payments for Lost Work Time - An employee is not entitled to receive workers
compensation payments for lost work time unless he/she is disabled for a period of seven (7) calendar days. To
continue his/her pay during the first seven days of absence, an employee may ulilize accumulated sick and/or
annual leave. If employee is out more than 7 calendar days, but less than 14 calendar days, workers
compensation pays for calendar days 8 to 13. If the employee.is out 14 calendar days or more, then workers
compensation goes back to day one of lost time and begins paying from day one. An employee may not collect
both workers compensation payments and accrued leave payments.

DESTRUCTIONOFANDTAMPERINGWITHGOVERNMENTALRECORDS

Employees shall be aware of §39-16-504, Tennessee Code Annotated, which states that it Is unlawful for any
person to:

o Knowingly make a false entry in, or false alteration of, a governmental record;
o Make, present, or use any record, document or thing with knowledge of its falsity and with intent that it

will be taken as a genuine governmental record;
o Intentionally and unlawfully destroy, conceal, remove or otherwise impair the verity, legibility or

availability of a governmental record.
A violation of this section is a Class A misdemeanor.
Upon notification from any public official having custody of government records, including those created by
municipal, county or state government agencies, that records have been unlawfully removed from a government



records office, appropriate legal action may be taken by the cIty attorney, county attorney orattorney general, as
the case may be, to obtain a warrant for possession of any public records which have been unlawfully transferred
or removed in violation of this section.
Therecords shall be returned to the office of origin immediately after safeguards are established to prevent further
recurrenceof unlawful transfer or removal.

HARASSMENT

Hickman County is committed to its employee’s safety and health. As such, harassment of employees in the
workplace, or the creation of a hostile work environment for employees, shall not be tolerated. Such harassment
may include any activity that intimidates, ostracizes, psychologically or physically threatens, embarrasses,
ridicules, creates fearor in some other way unreasonably over burdens or precludes an employee for reasonably
performing his or her work.

Individuals who are made to feel threatened or uncomfortable at work shall make it clear that such behavior is
offensive and unwanted. If this doesnot resolve the problem, the individualshall notify the appropriate department
official. The department official shall immediately notify the County Mayor who shall be responsible for
investigating all harassment claims. Disciplinary action - Including termination - can and will be taken against any
employee who engages in any type of harassment. Retaliation against any individual for making a complaint or
cooperating in an investigation will not be tolerated. An individual making a false accusation may also be subject
to disciplinary action.

TERMINATION

All separations of county employees from positions with Hickman County, Tennessee, shall be designated as one
of the following: resignation, lay-off, disability, death, and termination. The appropriate department official shall
handle all disciplinary action*.

o Resignation Employee’s decision to end employmentwith Hickman County Government
o Lay-Off Department official’s decision to temporarily discontinue employee’s employment with

Hickman County Government. A new employee may not be hired to replace an employee
who has been issued a lay-off.

o Disability A Physician’s decision to temporarily discontinue employee’s employmentwith Hickman
County Government. The County may require a second opinion regarding employee’s
disability, Incurred at the county’s expense.

o Death Self-explanatory.
o Termination Department officials decision to permanently discontinue employee’s employment with

Hickman County Government’.



*Disciplinary actions, when required, shall be administered by appropriate department officials who shall maintain
records of such action in that employee’s personnel file,

GRIEVANCES

A grievance is defined as an employee’s claim that he has been adversely affected by a violation,
misinterpretation, misapplication or non-application of a specific law, ordinance, resolution, executive order, or
written policy.

Employees and management should recognize that grievances could be helpful to an organization to call matters
to the attention of officials when action is needed. If a grievance procedure is used properly, it can assist in
establishing a harmonious and cooperative working relationship between employees of the Hickman
County Government. Thegrievance procedure is used to give every employee who has a grievance the
opportunity to express himself/herself and to allow Hickman County officials to take prompt action where needed.

Every employee shall have the right to present his/her grievance free from fear, interference, restraint,
discrimination, coercion, or reprisal. Any aggrieved employee shall have the right to have reasonable
representation of his/her choosing appearwith him/her at all stages of the grievance procedure. A group of employees
shall have the same rights to present a grievance, provided one member of the grievant group represents the group.

wriile the grievancd procedure can be beneficial to an organization, there are boundaries that must .be set concerning
grievance issues that are not allowed... These boundaries are set in order to maintain the efficient operation of the
Hickman County Government and to prevent the obstruction of its goals and objectives flih~ffflI~ing!are1no(
~

o Changes or request for changes In the approved pay plan orapproved benefits

o The merits of any uniformly applied personnel practice, policy or procedure established by law or
ordinance

o Reduction of work force

o Management rights to schedule and organize work, to make work assignments, and to prescribe

methods and procedures by which work is performed, unless otherwise provided in these rules

GRIEVANCE PROCEDURE

Step I The first step of any grievance consists of the employee’s oral or written presentation of his/her complaint
to his/her immediate supervisor. If the grievance is presented orally, it is the employee’s responsibility to
clearly conirnur-iicate that he/she wishes to file a grievance. The supervisor will document the grievance
and have the employee sign a simple statement that he/she is submitting a grievance. The employee may
take his/her complaint at Step I to the County Mayor when the complaint concerns some action of the
supervisor which the employee feels he/she is not able to discuss with the supervisor. The supervisor will
promptly consider the complaint and determine if the matter is grievable. The supervisor will take the
appropriate action to resolve the grievance or to deny the grievance. He/she shall take action and/or notify
the employee of his/her decision in writing within seven (7) calendar days. If the complaint Is grlevable
and cannot be resolved between the employee and the supervisor, the employee may proceed to Step 2.

The employee must write a letter to the County Mayor stating his/her complaint and requesting to proceed to
Step 2 Step 2. The letter must be received by the County Mayor within (10) calendar days of receiving thesupervisor’s decision. The County Mayor will attempt to resolve the grievance and will send a letter to

the employee within (10) calendar days confirming any agreed upon resolution. If there is not a resolution
acceptable to both parties, the County Mayor will notify the employee within the same time period that he/she
may proceed to Step 3. When this is done, the County Mayor will delay his/her decision until receipt of the
report from the Grievance Committee.

If an employee wishes a hearing before the Grievance Committee, the employee must request in writing
Step 3 to the County Mayor within ten (10) calendar days that his/her written grievance be sent to the Grievance

Committee. The County Mayor shall within seven (7) calendar days take appropriate steps to establish the
Grievance Committee. TheGrievance Committee shall arrange for a hearing, conduct a



hearing, and submit a written report to the County Mayor within (30) calendar d~.The written report
shall include the committee’s findings, conclusions, and recommendations fordisposition of the grievance.
After the committee has presented its report to the County Mayor, he/she shall render a final decision in
writing to the employee within seven (7) calendar days...

The County Mayor shall appoint the Grievance Committee. The committee shall consist of five (5) County
Commissioners.

A grievance may be settled In part or in whole at any time during the grievance procedure. After a decision has
been rendered In settling a grievance, It is expected that the decision would be placed into action as soon as
possible. If there is an unusual delay in plactng the decision into effect, the employee may seek the reasons for
the delay from the County Mayor.

Thetime constraints referred to throughout the grievance section were Included to assure a swift yet fair grievance
process. The time limits are to be strictly observed. In the event a grievance is not filed or is not appealed by the
employee, within the specified time limit, at any point in the grievance process, the matter will

be considered as having been accepted by the employee or settled on the basis of the last disposition. In the
event a grievance is not answered within the apecified time limit, the employee may appeal the grievance to the
next step In the process.

Hickman County employees who have direct, firsthand knowledge of the specified event or circumstances giving
rise to a grievance may be required to give evidence atany step of the grievance procedure. The County Mayor or
his/her designee shall notify and make arrangements for any employee involved and participating in the processing
and hearing of a grievance to appear before the Grievance Committee, when requestedto do so by the aggrieved
employee orhis/her chosen representative. The number of witnesses will be limited to those necessary for a fair
presentation of the grievance. When there appears to be unnecessary witnesses, the County Mayor will hold a
pre-hearing conference with the employee and/or his/her representative to discuss the necessity of each witness.
When several witnesses are testifying to the same incident or circumstances or there are numerous character
witnesses, they will be limited to a reasonable number. The employee will bear the burden of proof in all grievance
proceedings.

LANGUAGE IDEWTIFICATION POLICY

The following procedures shall be used by all employees in all Departments, Offices and Agencies of Hickman
County Government when providing assistance or service to Individuals with a language barrier:

A) if a Hispanic-speaking person seeks the assistance orservices of Hickman County Government.
contact Marvyn Tipps Interpreting Service at:

1708 Gale Lane
Nashville, TN 37212
(615) 414-5295- phone/fax
(615) 414-5295 - cell

B) If Marvyn Tipps Interpreting Service is not available or should a person speaking any other language
seek the assistance orservices of Hickman County Government, proceed to step “C”.

C) If required; utilize Hickman County’s “Language Identification Card”. Show the card to the Individual
and have them place a checkmark next to the language they speak.

0) Contact Language Line Services* as follows:
I) Dial 1-866-874-3972
2) Enter on your telephone or provide the representative withthe following:

a) 6-digIt ID Number: 518238
b) Press I forSpanlsh
c) Press 2 for all other languages. -When prompted, say the name of the language needed.

3) An interpreter will be connected to the call.
4) Brief the Interpreter. Summarize the reason foryour call, what you wish to accomplish and give any

special instructions that might be required or useful.
5) Add the Limited English Speaker to the Line.6) Say “End of Call” to the Interpreter when the call is completed.



E) Document all actions taken andthe results achieved and forward acopy tothe County Mayor’s office.

OFFICIAL DRUG’ STATEMENT

Pursuant to the provisions of Hickman County Resolution No. 08-42, the County will notify the State in writing
within ten calendar days after an employee engaged In the performance of a federal grant Is convicted of a violation
of a criminal drug statute occurring in the workplace of such conviction. Employers of convicted employees must
provide notice, including position title, to every grant officer or other designee on whose grant activIty the convicted
employee was working, unless the Federal agency has designated a central point for the receipt of such notices.
Notice shall include the identification number(s) of each affected grant.

DRUG- FREE WORKPLACE

It is the policy of Hickman County to provide a safe and healthful environment for Its employees. Therefore, the
following are strictly prohibited during working hours, or while on Hickman County public property (where you work
or buildings where you work) or while doing *official business for Hickman County:
• being under the influence of illegal drugs or alcohol
• the sale, possession, transfer orpurchase of illegal drugs; or
• the possession or consumption of alcoholic beverages.

Any employee whose off-duty substance abuse results in on-the-job impairment (including but not limited to excess
absehteeism or tardiness, carelessness or disregard forsafety, or poor work), or who commits an unlawful act or
whose conduct discredits Hickman County in any way is a violation of this policy.

The foregoing constitutes the policy of Hickman County on substance abuse. Violation of this policy isgrounds for
disciplinary action up to an including immediate termination from employment. Hickman County may take all
appropriate actions against violators, which may include referral for legal prosecution or requiring the employee to
satisfactorily complete an approved drug use/alcohol abuse assistance or rehabilitation program.

Aside from Hickman County policy considerations, the use of illegal drugs and/or abuse of alcohol may be harmful

to your health.

*Official business is described as an educational, business, or professional meeting with a specific time set for a
meeting or a specific agenda for educational or professional training. Dinners, banquets or activities involved in
networking with other county officials or employees are considered “official business”.

Federal regulations issued by the U.S. Department of Transportation and administered by the Federal Highway
Administration require drug and alcohol testing for all persons who are required by law to have a commercial
driver’s license (CDL), including county government employees;

INCLEMENT WEATHER POLICY

In the interest of the welfare and safety of its employees, Hickman County may curtail some operations from time-
to time due to inclement Weather. In such instances, employees may be dismissed from work early, may be
permitted to report for work late or, under severe conditions, may be excused for an entire days work with no
deduction from pay or accrued leave. The authority to close any or all general County government buildings, offices
or other type of facilities, or to temporarily modi~’any County service or ftinction because of adverse weather
conditions or other emergencies shall be with the County Mayor. Individual, elected officials and department heads
shall reserve the right to amend the Mayor’s decision depending upon current responsibilities of their particular
department.

All County employees are subject to the provisions of this policy, with the exception of those delivering or
performing essential emergency services. Such employees, because of the nature of their Jobs, will be expected
to continue working and shall receive normal compensation. Additionally, if the employee’s department or agency
especially needs the employee to be present during inclement weather conditIons, the employee may be
designated as “emergency/essential” and asked to stay on the job or report to work while other fellow workers



are excused. The employee will be informed if he or she is designated as “emergency/essential”. The designation
of “emergency/essential” Is not grievable by the employees so designated.

Under the provisions of this policy, employees who are dismissed during their work day shall be paid for the
balance of such work day. Employees allowed to arrive late for work shall be paid for time missed prior to arrival.
Employees who, at their own discretion, choose to stay at the work site - or who choose to arrive early at the work
site when permitted otherwise - shall receive no additional compensation.

The County Mayor shall notify all County Officials and Department Heads as quickly as possible following his/her
decision to invoke the provisions of this policy. Such notification shall be transmitted either in person, via
telephone, cell phone or facsimile, via email or other internet device, and/or through any other means at the
County Mayor’s disposal, including radio/television transmissions, All-employees-are encoucaged-te--tiine-iRtO

WNKS-Radlo1-964-~M,far~anneuncemen4s~conoemngdeGsonenderedndth4~-PeliGYv

in all circumstances each employee should make a personal judgment pertaining to his or her safety in traveling
to and from work If an employee determines that traveling is unsafe, the employee should notify the supervisor
using approved methods as soon as possible. Loss of work time for this reason shall be charged against the
employee’s accumulated personal days and/or compensatory time, If the employee has no accumulated personal
days or compensatory time, then the time absent is charged as excused leave without pay. Employees who report
to work within one hour of their normally scheduled start time will not be required to take personal or compensatory
time for that absence. For any time over the allowed hour, employees should enter a leave request signifying the
typeof leave requested.

HEALTH/SAFETY LEAVE POLICY

In the event of an unforeseen health and/or safety threat, and determined necessary by the Elected Officiall
Department head, current employees may be placed on health/safety leave. This leave of absence is with
pay and benefits intact.

ELECTRONIC COMMUNICATIONS DEVICE USE POLICY

1. Electronic Communication Devises, hereafter referred to as ECD5 shall include but not be limited to,
telephones, fax machines, and pagers. The use of cellular phones and the Internet is addressed in a
separate policy.

2. All ECDs are the property of Hickman County and are to be used in the conducting of day-to-day
business of the County.

3. Personal use of ECDs Is not a fringe benefit of employment and excessive use of these devices will not
be tolerated. All employees should limit personal uses of these devices.

4. Long-distance phone calls of a personal nature are not acceptable. Employees are additionally
encouraged to limit business-related long-distance phone calls to a reasonable amount of time.

5. The use of ECD’s forany purpose considered to be illegal either by Federal, State or iocal statute is strictly
prohibited.

6. Violations of this policy may lead to an employee’s discipline, which may include reprimand, loss of ECD
access, suspension, termination or legal prosecution.

CELLULAR PHONE POLICY

1. Thereshali benopersonaland/ornon-county related calls made.
2. Long DIstance calls, even for county business, shall be kept to a minimum, and a monthly-log-of-such

calls-shaD-bemaintairie47
3. Employees desiring the use of a cellular phone shall prepare a narrative and submit it to his or her

supervisor who shall take said request to the proper authority.
4. The Htckman County Finance Office reserves the right to obtain a complete list of monthly calls made for

audit purposes.
5. Hickman County shall not be responsible for the loss of personal property should said phone in employees

care be stolen or damaged.
6. All cellular phones shall be in the name of Hickman County Government or one of its direct divisions or

department.
7. Only the Hickman County Mayor, Director of Education, or Highway Superintendent shall be allowed to



sign contracts with cellular companies for cellular equipment.
8. The above named officials shall also have the authority to cancel contracts for service, when in their

opinion, abuse has occurred, and they shall have the authority to require reimbursement from any
employee found guilty of said abuse.

INTERNET USE POLICY

Modern work environments and practices require that employees have access to - and use of -various internet
services. As such, use of internet services by county employees shall be governed as follows:

I. ENHANCED EMPLOYEE PERFORMANCE

ENHANCEMENTOFJOB - County employees given Internet access are expected to use the Internet to
enhance the performance of their work responsibilities. The data and information available on the

Internet can provide invaluable assistance with certain job-related tasks. Employees are encouraged to find
new ways to utilize Internet resources.

ENHANCEMENTOF ORGANIZATION- Employees are also responsible for assisting the county in identifying
positive organizational uses for the Internet. Beneficial uses might include the creation of web sites, the
discovery of work-related information, the location of licensed product updates, or the use of special online
services and features.

ENHANCEMENTOF SKILLS - Employees are encouraged to use the resources on the Internet to enhance
existing job-related skills. For example, programmers might use the Internet to read about technical information
on computer languages, technicians could look at current technological studies, or perhaps office staff could
visit sites that would enhance their understanding of their job, responsibilities and dutIes.

II. ACCESS LIMITS

OFFICIAL BUSINESS- Use of the Internet will be limited to official county business.

COUNTY INTERNET ACCOUNTS - When account Ids and passwords for the county’s internet services are
entrusted to an employee, the employee becomes responsible for safeguarding them from unauthorized use.
Account Ids and passwords must be memorized or stored in a secure location. When using county Internet
accounts, employees must remember that they areacting as agents of the county. Online conduct must reflect
the ethics, professionalism, courtesy, and responsibility expected by county employees.

REPORT UNAUTHORIZED USE - Unauthorized or lnap~iropriateuse of the Internet must be reported
Immediately to the employee’s department head or the Information Technology Director. Detention of external
efforts to compromise county system security (outside hackers) must also be reported.

Ill. INFORMATION AND COMPUTER FILES

SUBMISSION OF DATA - Employees must remember that data sent over the Internet should be considered
‘public” and readable by anyone. Special consideration should be taken before transmitting sensitive
information, including electronic mail (E-mail), web browser forms, and FTP uploads. Encryption techniques
may be utilized to reduce the risk. Employees should consult with a supervisor if there is a question to the
sensitivity of the material,

COPYRIGHTEDDATAANDFILES - Data and files on the Internet must be considered copyrighted material
and may not be distributed, copied or published in any form without the written permission of the originator
(except as detailed in Title ‘17 of the Unites States Code, section 107, “Fair Use Doctrine”). Material does not
need to have a copyright on it to be protected under the U.S. Copyright Law.

DOWNLOADINGEXECUTABLEFILES - Supervisory permission must be obtained before downloading and
installing executable files (programs) on a computer owned by the county. Files downloaded from the Internet
must be thoroughly scanned by an approved virus protection software before use or installation.

DISTRIBUTING DATAANDFILES - The online distribution of business-related data and files must be pre-



approved by a supervisor.

IV. EMPLOYEE ACTiVITIES

PROFESSIONALISM - The employee uses the Internet as an agent of the county and must therefore maintain
the highest degree of professionalism at all times. All communications with external organizations must
constantly demonstrate their professionalism. The employee may not visit illegal or pornographic sItes, nor
distribute illegal or pornographic material. Knowingly visiting sexually related, derogatory or racially intolerant
web sites and material is also forbidden.

INTEGRITY - Employees may not use the county’s access to the Internet for personal entertainment,
information, or financial gain. Use of the Internet for soliciting money or for advocating a religious or political
cause is strictly forbidden. An employee cannot misrepresent himself/herself or the county.

COURTESY - The use of abusive, vulgar, or objectionable language on the Internet is unacceptable.
Additionally, using the Internet for the intentional harassment or harm of an individual or organization is
prohibited.

LAWFULNESS - It is not acceptable to use county or state government networking services, resources or
facilities for any purposes that violate existing state or federal laws, regulations, policies or procedures.
Illegal usage will become the responsibility of the department head and will lead to disciplinary actions
against the employee.

V. HARDWARE

ACTIVITIES THAT COMPROMISE SECURITY- Activities that compromise Netwoik security are strictly
forbidden, including the disclosure of system IDs, passwords, or Information that can allow the
circumnavigation of security features.

ACTIVITIES THAT DISRUPT THE COUNTY’S NETWORK - Activities that disrupt or congest the
county’s network are forbidden. This Includes the use of push technologies such as Microsoft’s
Subscription Services and the PointCast Network.

VI. FAILURE TO FOLLOW POLICY

THE COUNTY RETAINS THE RIGHT TO MONITOR EMPLOYEE ACTIVITIES - The county may
monitor and audit Internet access for the purposes of assuring system security, proper usage, and for
performance impact. The employee has no rights of privacy in their use of the Internet.

DISCIPLINE - Failure to follow the Internet Usage Policy may lead to an employee’s discipline, which may
include reprimand, loss of Internet access, suspension, termination, or legal prosecution.

EMAIL ANDVOICE MAIL POLICY

All information stored on County systems, including but not limited to computers, networks, voice mail, electronic
mail (“e-mail”) and telephone records, is considered County property. The County reserves the right to access,
review, copy, disclose, and delete any messages sent, received or stored on these systems for any purpose and
to disclose them to any party (inside or outside the County) that it deems appropriate without prior notice.

Even voice mail or e-mail messages deleted or erased by an employee may not be permanently deleted from the
County’s systems, and the County retains the right to access them for so long as the information may be obtained
from any source. Employees are required to provide their passwords to authorized County personnel so that the
County may retrieve, review and respond to voice mail and e-mail messages as it deems appropriate in its sole
discretion.

Employees use the voice mail and e-mail systems at the County’s expense to assist them in conducting County
business. These systems are to be used for business-related purposes. Employees are encouraged and advised
not to use these systems to communicate personal messages, records or information, as there is no guarantee
or expectation regarding the privacy of such personal information, Should employees nonetheless make use of



either system to communicate personal messages or information, the Company reserves the right to access,
review, copy, delete or disclose them for any purpose. Accordingly, employees should not use these systems to
send, receive or store any information that they wish to keep private,

Messages transmitted by e-mail or voice mail should be courteous, professional and business-like. Employees
may not use the voice mail or e-mail systems to transmit offensive, obscene, harassing or defamatory messages,
or messages that disclose personal information about other individuals without authorization. Provided below is
a non-exclusive list of prohibited activities in which voice -mail, e-mail and internet users may
not engage. Whenconsidering the propriety of engaging in a particular act, employees should be guided by both
the specific prohibitions provided below and the general objectives and guidelines expressed in this Policy
Statement. Prohibited activities Include:

a) Using any words, images, or references that could be viewed as obscene, derogatory, or racially,
sexually, ethnically or otherwise offensive to colleagues, citizens, suppliers or contractors.

b) Creating, accessing, downloading or transmitting messages or Images that might be considered
inappropriate In the workplace, including, but not limited to, messages or images that are lewd,
obscene or pornographic and messages or images that might be considered offensive or harassing
due to their reference to race, sex, age; sexual orientation, marital preference, religion, national origin,
physical or mental disability or other protected ttatus.

c) Using voice mail, e-mail or the internet to harass, intimIdate or annoy other persons.

d) Spreading “chain mail” and otherfrivoious communications.

e) Downloading, copying or transmItting software and/or documents protected by copyrights.

1) Downloading any other software or materials (such as on-line publications) upless the Company’s
Systems Manager has approved such download and has taken appropriate anti-virus measures.

g) Using encryptIon devices and software that have not been expressly authorized by the Company.

h) Opening e-mail messages from unknown or unidentified external sources, Such messages may

contain computer viruses capable of causing substantial damage to the Company’s computer.

Employees who violate this Policy or any other Company policy In connection with the use of these systems are
subject to disciplinary action, up to and Including immediate termination of employment.

WORKPLACESEARCHPOLICY

All offices, desks, computers, files, voice mailboxes, lockers, and so forth provided by the County are considered
property of the Hickman County and are Issued for the use of the employees during their employment with the
County. Inspections or searches may be conducted of Hickman County property at any time at the discretion of the
Elected Official andfor Department Head.

In the event that the County has probable cause to believe that any employee or customer is processing, selling,
or using illegal drugs. weapons, or stolen property on Hickman County’s premises, they reserve the right to notify
proper law enforcement authorities and initiate appropriate searches.

Employees who, after proper inspection or searches, are found to be In possession of stolen property, weapons,
or Illegal drugs will be subject to discIplinary action up to and including termination.

TITLE VI POLICY



Hickman County ‘Government assures that no person shall, on the grounds of race, color, national origin, or sex, as
provided by Title VI of the Civil Rights Act of 1964, as amended, be excluded from particIpation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity. Hickman County
further assures every effort will be made to ensure nondiscrimination in all of its programs and activities, whether
those programs and activities are federally funded or not.

In the event that Hickman County distributes federal aid fund to another governmental entity, Hickman County
will include Title VI language in all written agreements and will monitor for compliance.

Hickman County’s Title VI Coordinator shall be responsible for initiating and monitoring Title VI activities,
preparing required reports, and other responsibilities as required by 23 Code of Federal Regulation (CFR) 200
and 49 Code of Federal Regulation (CFR) 21.

AMERICANS WITH DISABILITIES ACT (ADA)

The Americans with Disabilities Act (ADA) and the ADA Amendments Act (ADAAA) require employers to reasonably
accommodate qualified individuals with disabilities. Hickman County complies with all federal and state laws
concerning the employment of persons with disabilities. The County will reasonably accommodate a qualified
individual with a disability so he or she can perform the essential functions of his/her position.

Requesting accommodationdoes not guarantee accommodation will be granted. The reasonableness of the request
will be considered. Alternative accommodations may be presented by the County, or the request may be denied.

Should a current employee pose a direct threat to the health or safety of other individuals in the workplace or to
him/herself, that employee will be placed on appropriate leave until a decision has been made in regard to the
employee’s immediate employment situation.

The employee will discuss the need for accommodation with his/her supervisor.
The employee’s request for accommodation should be made to the appropriate County department head or the

r Mayor.



MOTOR VEHICLE USAGE

A County owned, rented, or borrowed motor vehicle may be operated only by an employee of
Hickman County Government.

Department heads and supervisors shall ensure that any employee who Is authorized to
operate a Hickman County owned motor vehicle or vehicle rented, borrowed or leased for
County purposes, shall:

o Hold a valid oparator1s license recognized by the State of Tennessee for the class
of vehicle and the responsibility assigned.

o Has been subject of an authorized motor vehicle record review conducted on behalf of the
County.

ACounty Driver shall report to his/her su$ervisor or department head within 48 hours any conviction
for driving under the influence of alcohol ordrugs, moving traffic violations, license suspension, or
license revocation that occurs whether or not the driver was operation a County owned, rented, or
borrowed vehicle. Failure to report information as required under this paragraph may result in
disciplinary action and the loss of authority to operate a vehicle in performance of employment
responsibilities.

In the event a County Driver is involved in an accident, he or she should:
o Take all immediate and necessary measures to ensure the medical well-being of all parties
involved
o NotIfy his/her supervisor or department head as soon as possible
o Provide a written account of the accident, along with a police report (if available), to

his/her supervisor or department head

Mileage reimbursement will not be made to a driver without an operator’s license recognized
by the State of Tennessee for the class of vehicle and the responsibility assigned. A license
restricted because of a DUT conviction does not qualify as a valid license.

Personal use of County Vehicles

It is the policy of the county that the county vehicles provided for employees be used only for county
business.

The use of county vehicles is restricted to employees of the county only.

Non-employees such as spouse, children, other relatives, or friends are not authorized to drive county
vehicles at any time nor are same allowed to ride in the county vehicle unless approved by the County
Mayor on an emergency basis only.

Employees driving county vehicles are required to wear safety belts (seat belts) any time the vehicle is
driven.

Employees driving county vehicles may be drug-screened on a random basis, after call-In complaints and
after an accident at the discretion of the County Mayor.

If positive results are found, disciplinary action up to and including termination of employment may be
required.



Pursuantto §5-23-101 et seq., TennesseeCode Annotated, the undersignedCounty
Officials of HickmanCounty,Tennessee,herebyadoptthe provision of the Personnel
PoliciesandPrnceduresManualcontainedherein.Weunderstandthatwe ietaintheright to adopt
separatepolicies for our particularoffices pursuantto the provisionsset forth in §5-23-
103(c) (1), TennesseeCodeAnnotated

APPROVED:

Trustee Sheriff

AssessorofProperty CJerkandMaster

CircuitCourtClerk CountyClerk

Registerof Deeds GeneralSessionsJudge

Mayor



EMPLOYEEACKNOWLEDGEMENT

By signing this form, I acknowledge that I have received a copy of the Hickman County Personnel Policies and
Procedures Manual In effect for my office as of this date, and I understand that It Is my responsibility to read and
comply with the policies therein. These policies cannot and are not intended to answer every question about my
employment with Hickman County. I understand that I should consult my Immediate supervisor regarding any part of
the policies that I do not understand or any questions I may have about my employment with Hickman county which
are not answered in the policies. The current policies wili always be on tile in the office of the Hickman County Clerk,
Hickman County Mayor, and Hickman County Finance Office, and I may examine them there at any time during normal
business hours.

The policies are necessarilysubject to change, and I acknowledge that revisions may occur from time to time. I
understand that all changes to the policies will be filed in the office of the Hickman County Clerk, Hickman County
Mayor and the Hickman county Finance Office. Although my Elected Official or Department Head will usually provide
n~withnotice of changes, I understand that changes will apply to me regardless if! receive actual
notice. I understand that revised information may supersede, modify or eliminate any or all of the policies at any time.
All Information contained in the policies is subject to applicable state and federal laws, rules and regulations, and I
understand that to the extent that any such laws may conflict with any provision of the policies, such laws, rules and
regulations will control.

have entered into my employment relationship with Hickman County voluntarily, and acknowledge that there is no
specific length of employment and that my employment may be terminated by meor by my Elected Official or
Department Head at will, without cause or prior notice, at any time.

I acknowledge that none of the county’s policies may be construed to create a contract of employment orany other
legal obligation, express or implied, and that any policy may be amended, revised, supplemented, rescinded or
otherwise altered, in whole or in part, at any lime, in the sole and absolute discretion of Hickman County.

Employee’sName(pleasetypeor prinQ

Employee’sSignature Date

Thispageis to beremovedfrom this manualandplacedin theemployee’spersonnelfile maintainedin the
HickmanCountyFinanceOffice. A copy shouldalsoberetainedby theemployee’ssupervisorand/or

departmenthead.



HICKMAN COUNTY LEGISLATIVE BODY
Budget Committee Schedule
Fiscal Year 2026-2027

Thursday, April 9th, 2026
5:30 Regular Meeting
6:00 Non-Profit Presentation

Monday, April 13th, 2026
5:30 Work Session Budget Meeting
County General
Drug Fund
AFT Fund
Debt Service
Hwy. Dept.

Thursday, April 16th, 2026
5:30 Work Session Budget Meeting
Solid Waste
ARPA

Monday, April 20th, 2026
5:30 Work Session Budget Meeting

Thursday, April 23th, 2024
5:30 Work Session Budget Meeting

Thursday, April 30th, 2026 (If needed)
5:30 Work Session Budget Meeting

Thursday, May 7th, 2026 (If needed)
5:30 Work Session Budget Meeting
School presentation

Monday, May 11th, 2026
5:30 Regular Meeting/Budget Books to Commission

Thursday, May 14th, 2026 (If needed)
Budget Published in the ftC. Times es per TCA 5-21-111(a)(1)(A)

Monday, May 18th, 2026
5:30 Public Hearing on 26-27 Budget as per TCA 5-21-111(a)(2)

Tuesday, May26th, 2026
Budget Presentation and Resolutions to County Commission



Hickman County

Health Foundation Minutes
November

24
tb, 2025

The meeting was called to order by Steve Hethcote.

Present: Danny Clark, Crystal Fitzgerald, Steve Hethcote, and Ricky Murray.
Absent: Jim Herron, Ronald Mayberry, and Ronald Puckett

Public CommentPeriod-None

Motion made by Ricky Murray and seconded by Danny Clark to approve the minutes for October 27,
2025. All members present votIng yes.

Motion made by Danny Clark and seconded by Ricky Murray to approve the October 2025 financial

report. Financial report Including:

• Cash in the Bank of $221,759.41
• Checks Written: None

Danny Clark-yes, Crystal Fitzgerald-yes, Jim Herron-absent, Steve Hethcote-yes, Ronald Mayberry-
absent, Ricky Murray-yes and Ronald Puckett-absent. Motion passes.

Ronald Mayberry joined the meeting.

Funding Request
Pete Tibbs requested to purchase replacement CPR Manikins and AED in the amount of $4,135.92 for
the Hickman County Fire Association.

Motion made by Danny Clark and seconded by Ricky Murray to approve funding request.
After discussion motion was withdrawn

Motion made by Ronald Mayberry and seconded by Ricky Murray to amend the funding request by
striking out Hickman County Fire Association and replacing it with Hickman County EMAas the
requesting organization. (Attached Revision) All members present voting yes.

Motion made by Danny Clarkand seconded by Ricky Murray to approve funding request as amended.
Danny Clark-yes, Crystal Fitzgerald-yes, Jim Herron-absent, Steve Hethcote-yes, Ronald Mayberry-yes,
Ricky Murray-yes and Ronald Puckett-absent. Motion passes.

Motion made by Danny Clark and seconded by Ricky Murray to Adjourn. All members present voting
yes.



Minutes for Q4 Hickman County Joint Economic and Community Development Board
Thursday, Nov 20,2025
12:30pm —2:00pm
By: CarLa Moore, Secretary

Attendees: Mayor Jim Bates, Mayor Carry Greer, Marcia Alexander, Andy Maddox, John

Porch, Matt Chessor, Randy Jenkins, Carla Moore

Absent: John Multins, Monica Davis, Rob Mitchell

Guests: Commissioner Danny Clark and speaker Chris Clark, President, 3~Day Beverage,
LLC.

Meeting called to order at 12:15 after boxed Lunches received. Rollcafled, quorum
established.

Openedwith guest speaker Chris Clark sharing inspirational backstory of history of his
move to TN, founding his water company and the vision he has for business growth in
Hickman County. Currentlyworking on potentiaL location of new bottling site. InitiaL
numbers est $28M capital investment (Land, building, equipment).

Continued Business:
• City 1DB has Leased 16 acres of airport site to City Police/FD for training grounds and

closed/private gun range. Mayor Jacobs offered to share $20M in Brownfield Grant
money to help clean upland before buiLding. ECDwilt confirm if funding can be
approved for cLean-up efforts.

• Freedom Packaging in Rinker Park stilt on track to be operational by Dec 26/Jan 27.

New business:
• TN Distillery is free and clear (from City 1DB) to seLl 30+ acres in Shipps Bend

Industrial Park. Property currently visible on TVA.com available sites.
• CTE Regional Meeting highlights include students need more soft skill training

(resume writing, interview skills, communication skills.) Also, top takeaway is
greater need for business/school coltabs Like lnternships, externships,
apprenticeships. Marcia confirmed new coi.labs in the county already happening
with hands-on field trips, job interviews, etc.

Other
• Property Assessor Jenkins advises new prop tax increases with be seen in April 26

change notices. Hopes to find new structure In the future that wilt take smaller
incremental steps up and avoiding big rate jumps over long period.



• Chamber Exec Dir Alexander shared from a recent meeting that tourism is the #2
income source for TN and that Hickman County has the

3
td highest tourism growth

rate in the state. Chamber marketing and social media impact has led to increasing
views 1.2M visitors In past month.

• AES GoFundMe over $50K now being handled by national formal org catted
Community Foundation with Helping Hands being the local distributorof funds to
famiii as.

• Event Reminder— Countywide PILOT/TIFF Training Tues Dec 9 @ EOC 6:00-830pm.

Set Qi 26 meeting date: Thurs, Feb 19, 2026 @ 9am in Mayor Greer’s conference room at
City Hall.

2:00pm motion to adjourn byJenkins, seconded byChessor.



Economic and CommunityDevelopment
Monthly StatusReport

Reporting Period: Dec 2025/Jan 2026
Prepared by: Carla Moore, Director

EXECUTIVE SUMMARY

• $100,000 secured for free public Wi-Fi through the Broadband Ready Communities Grant,
covering both the Public Square and Ag Pavilion, with a multi-partner implementation team (ML
Connect, Mainstreet, Chamber, Ag, SCTDD, ECD) scheduled to begin coordinated planning in
February.

• Strategic grant repositioning is underway to drive long-term growth, including a re-submitted
$50K ThreeStar application for Land Use Plan completion and a new $10K ThreeStar
request to launch planning for the East End Farmers Market, both formally received by
TNECD and pending review.

• Strong development momentum continues across the county, with 34 permits approved in
the past 60 days (30 residential, 2 commercial), signaling sustained housing and investment
activity.

• Countywide economic development capacity has been strengthened, highlighted by well-
attended PILOTITIF training for commissioners, boards and staff, completion of the TVA
Rural Leadership Institute and active engagement with TNECD and MTIDA partners to position
Hickman County for business attraction and workforce competitiveness.

KEY PROJECT UPDATES

PROJECTS _________ DESCRIPTION STATUS ACTIONS
Broadbarid Ready Allocated by state to expand broadband Free free WIFI on public — ~
communities Grant access In rural communities. Project seeks square and Ag Pavilion partners to be set In Feb.

to launch free Wi-Fl on public square and considered by state as one
Ag pavilion facilitated by MLconnect, project so both approved.
Mainstreet, Chamber and EGO
partnership.

Three Star 2-year distinction that opens communities Applied for 575K Round I
Certification to special, no-match-required grant 3star funding supporting N~.WI~J~1~application was declined in

funding opportunities for projects that align launch of Entrepreneurship Nov but we reapplied in Dec after
with community goals Program. discussion with State. Has been formally

received atTNECD. Now waiting results.

Reapplied for 850K Round EW1 SR1äiii3tl~tidn~f.~JflltIöl
2 3star funding supporting ianainmfor ~
continued efforts around
Land Use Planning efforts.
Also requested $Ioi< to
start plans (or East End
Farmers Market.

Community Community projects to impact low to Reapproaching new block Reapproaching grant with new language for
Development flock moderate income residents grant for lower amount hIgher potential of approval.
Grant (CDBG) $375K ($75K3star

__ -____TDEC Brownfield $2oKAwarded to clean up distressed Funds in house, only to be Still working on site identification process.
Redevelopment properties for county use used for site ID and not Gould be for East End Farmer’s Market.
Area Grant (BRAG) remediatlonlcleanup efforts

Accurate 5567K in incentives ends 2025 Completed PropertyAssessor finalized local tax
Energetics PILOT documents complete with signatures from

County l!_~p~ccr~~-

1



:11.:::::’
Accurate $600K 5 yearJobs Grant ends Dec 2025 Completed. Final report TNECD ncwworklng wfthAES on final
Energetlcs EGD sent to state. Did not report and clawback process.
Grant reach full goal and will owe

—-—... ... ~ - —Agrana PILOT j Approx 557K in annual Incentives 2025- ~. Gomplated Property Assessor satisfied with paperwork
I F

PERFORMANCE METRICS & IMPACT

Community: Over $50K raised for impacted families via GoFundMe started by Dave Campbell. Funds
now formally managed by trusted local groups Community Fund of Middle TN and individual
allocations distributed through Helping Hands. Recovery events in Hickman continue at Bernard
Community Center. Over 20 participants attended celebration event themed “Progression Over
Perfection” with impactful recovery testimonies and music. (Successful Recovei’yFest weekend event
sponsored by Hope in Recovery and Booker D Foundation was in September.)

Funding & Investment Re-applied for ThreeStar $50K for Continued land use plan support; new
ThreeStar application $10K initial planning for new East End Farmer’s Market.

Infrastructure Progress: 34 permits approved (Nov 12 — Jan 12) 30 residential, 4 commercial

COLLABORATIONS & PARTNERSHIPS

Interdepartmental Coordination
• The “countywide” PILOT training event at EOC on Dec 9 was well attended county leadership

from both 1DB agencies, BZA, Commissioners, etc. Standing room only for facilitation by
Attorney Tom Trent from Bradley LLR Program also included guest speaker Judge Bill Lane.

• Upcoming Broadband Ready Communities Grant Team strategic planning meeting for
February. (ML Connect, Mainstreet, Chamber, ECD and SCTDD)

Regional/St ate/Federal Partnerships
• Completed third and final session with TVA for Rural Leadership Institute with 20 other

graduates in Brentwood. The program represented counties from the fl/A South Central
Region.

• Attended MTIDA holiday event and retirement social for WA’s longstanding outgoing Chief of
Economic Development, John Bradley.

• Attended TNECD Quarterly/yearend Stakeholder’s meeting in Waynesboro. Networked with 15
other peer partners around the region.

NEXT STEPS

Short-Term Goals (This/Next Month)
• Set initial planning meeting date for Broadband Ready Communities Grant Team (ML Connect,

Mainstreet, Chamber, Ag, SCTDD, ECD)
• Encourage local industry to participate in MTIDA’s annual Wage and Salary Survey.

Long-Term Goals (Next Quarter)
• Site selection discussions for East End Farmer’s Market
• Phase I Broadband Ready Communities Grant underway
• 100% improvement of Hickman County industry participation in 2026 Wage and Salary Survey

2



CONCLUSION & CALL TO ACTION

Our department remains focused on fielding new business and land development prospects, meeting
area business owners and discovering needs and support required. Also working to establish new
ECD network and build contact database for current businesses, business prospects and owners with
property for sale.
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Minutes for Q4 HIckman County Joint Economic and Community Development Board
Thursday, Nov 20,2025
12:30pm — 2:00pm
By: Carla Moore, Secretary

Attendees: Mayor Jim Bates, Mayor Garry Greer, Marcia Alexander, Andy Maddox, John
Porch, Matt Chessor, Randy Jenkins, Carla Moore

Absent: John Mullins, Monica Davis, Rob Mitchell

Guests: Commissioner Danny Clark and speakerChris Clark, President, 3~Day Beverage,
LLC.

Meeting called to order at 12:15 after boxed lunches received. Roll called, quorum
established.

Opened with guest speaker Chris Clark sharing inspirational backstory of history of his
move to TN, founding his water company and the vision he has for business growth in
Hickman County. Currently working on potential location of new bottlingsite. Initial
numbers est $28M capital investment (land, building, equipment).

Continued Business:
• City 1DB has leased 16 acres of airport site to City Police/FD for training grounds and

closed/private gun range. Mayor Jacobs offered to share $20M in Brownfield Grant
money to help clean up land before building. ECD will confirm if funding can be
approved for clean-up efforts.

• Freedom Packaging in Rinker Park still on track to be operational by Dec 26/Jan 27.

New business:
• TN Distillery is free and clear (from City 1DB) to sell 30+ acres in,Shipps Bend

Industrial Park. Property currentlyvisible on TVA.com available sites.
• CTE Regional Meeting highlights include students need more soft skill training

(resume writing, interview skills, communication skills.) Also, top takeaway is
greater need for business/school collabs Like internships, externshlps,
apprenticeships. Marcia confirmed new collabs In the county already happening
with hands-on field trips, job interviews1 etc.

Other
• Property Assessor Jenkins advises new prop tax increases with be seen in April26

change notices. Hopes to find new structure in the future that will take smaller
incremental steps up and avoiding big rate jumps over long period.



• Chamber Exec Dir Alexander shared from a recent meeting that tourism is the #2
income source for TN and that Hickman County has the

3
Id highest tourism growth

rate in the state. Chamber marketing and social media impact has led to increasing
views 1 .2M visitors in past month.

• AES GoFundMe over $50K now being handled by national formal org called
Community Foundation with Helping Hands being the local distributor of funds to
families.

• Event Reminder— Countywide PILOT/TIFF Training Tues DecO @ EOC 6:00-830pm.

Set Qi 26 meeting date: Thurs, Feb 19,2026 @ 9am in Mayor Greer’s conference room at
City Hall,

2:00pm motion to adjourn by Jenkins, seconded by Chessor.



BOARD OF ZONING APPEALS
FOR

HICKMAN COUNTY,TENNESSEE
MEETING MINUTES

Monday,January
12

th, 2026@ 6:30 p.m.

1. ROLL CALL:

PRESENT: Eric Blystad
Brad Leeper
GeorgeHedrick
StephenGraves
Jim Delaney

ABSENT: None

2. APPROVAL OF MINUTES FOR THE MEETING OF NOVEMBER
10

Th1,2025:

StephenGraves madethe motion to approve minutes. Motion secondedby George
Hedrick. Approved (5 Aye, 0 No, 0 Absent).

3. OLD BUSINESS: None

4. NEW BUSINESS: None.

5. HEARING OF PARTIES HAVING BUSINESSBEFORE THE BOARD:

A. Considerthe application, from Terry Mikel Lee,for a specialexception
(Type I Home Occupation) on property located at 8901Primni SpringsRd,
Primm Springs,TN (Map 091,Parcel 032.01).

Mr. and Mrs. Leewerepresent to speakwith the Board. They statedthey
needa letter ofzoning complianceto get their dealership license.They plan
to buy/sellheavy equipment and would have3-4 piecesof equipmentat one
time, but theystated theequipment would mostlikely neverbe on this
property. They stated it’d go straight to themechanicshop, then to the
buyer. They have an existing40x60 shop on thefront ofthe lot which they
would useif the equipment everneededto be brought to theproperty. They
residein a small cabin on saidlot and already havewater and electricity on
site.

1



After discussion,Erie Blystad madethemotion to deny the requestdue to
the building/shop being in front oftheresidencewhile the Zoning
Resolutionrequires it to be behind theresidence. GeorgeHedrick seconded
the motion. Motion to denyapproved. (5 — Aye, 0 No, 0—Absent).

6. REPORTS OF OFFICERS~COMMITFEES. AND STAFF: None.

7. ANNOUNCEMENTS: StevenGravesshared dueto newly adopted TCA 13-7-109
SpecialException requestswill no longer be heard by theBZA. They are now
required to be heard by the County’s Building Official. The Board will now only
hear Administrative Reviewsand Variances. He also statedtheZoning Resolution
must be updated to reflect this and new criteria must be written for eachuse
allowed by SpecialException. Building Commissioner,Austin Brown, will bring
this to theattention ofthePlanning Commission.

8. ADJOURNMENT: StephenGraves madea motion to adjourn. Secondedby Brad
Leeper.Motion unanimously approved.

2



HickmanCountyOpioid SettlementBoardMeetingMinutesJanuary6th, 2025

BoardMembersPresent: ChairmanLeonBrower,Vice-ChairmanVACANT, Secretary

MelanieTotty Cagle,AmandaGordon(arrivedat5:15p.m.),Misty Mooreby ZOOM,Ken

“Guido” Daron,JoeyCo; andWilliam DuPaul,

Non-voting members Present:Mayor Jim Bates and Financial Director Crystal

Fitzgerald,CountyAttorneyDanMecklenborg.

Absent:JimMelrose.

Call to Order: The meetingwas called to Order by Chairman Brower at 5:10 p.m. After

roll call was taken, ChairmanBrower, led theBoard in the Pledgeof Allegiance and
Prayer,for anyonewantingto participate.

Approval of December
9

th, 2025 Meeting Minutes: Motion madeby Ken Daron and

secondedby William DePaul.All ayes,no nays.Minutesapproved.

Public CommentPeriod:EthanPostaddressedthe Board regardingthegrant monies

providedby HickmanCountyto HopeIn Recoverythatwereusedin theamountof over

17,000.00for the developmentof a web siteby Hopein Recovery.Headvisedit was in

his opinionthat this feewasexcessiveandcould havebeenmadeata far lesscost.

Old Business:

1) NoVice-Chairmanwasselectedatthis time. A Vice-Chairmanwill beselectedat
thenextmeeting.

2) TheMayorappointedKenGuidoDaronto theboard.Mr. Darontookhisposition
with theBoardto fill thevacancyofMark Walton.Mr. Daronwaswelcomedasa
newBoardMember.

3) CrystalFitzgerald,FinanceDirector,waspresentand gavea financial summary

of theaccountheldby theOpioid Account.Total Fundsare$204,217.83.A copy
wasprovidedto all membersandattachedto the agenda and the formal notes.

4) Applicationsfor 2025 shall be reviewedat the FebruaryMeetingof the Opioid

Board.

No furtherOld Business.



NewBusiness:

a. At the December9”, 2025 the Board voted that Bernard Community Center:
BernardenteredaContractwith theCountyofHickmanonFebruary21”, 2025 for

a grant of $40,000.00for PreventativePathwaysused to provide accessand
opportunitiesfor successto families in our communityvulnerableto theopioid
crisis (work plan attached).The Board determinedthat Bernard has used
approximately$27,299.25in unapprovedbathroomrepairsthat wasNOT in the
Contactor the attachedWork Plan to theContractsignedby PresidentHobrina
Taylor.Motionmadeby MelanieTotty Cagleand secondedby JimMeiroseto:

i) Declare the Bathroom repairs by Bernard were not an

approveduse of the Grant Funds, was outside the approved
contract,and is not apermissibleuseunderExhibit B;
ii) To either repay the sum of approximately$27,299.25in
renovationsand additional amountsused for the repair of the
bathroomson a scheduleto besetby thepartiesOR
iii) To presentto theBoard anamendedproposal/planto repay

the fundsby in-kind useof the BernardBuilding to the Opioid
Board, Community, or other Non-profits for approved opioid
remediationusespursuantto theContractand/orExhibit B; and
iv) Unfreeze all remaining monies to Bernard with the
understandingall fundsareto beusedpursuantto theContractand
Exhibit E only and NOT for the improvementof the Bernard
Building.

All in favor,all ayes,no nays;Unanimouslypassedby theBoard.

Four representativesappearedfor BernardCommunityCenterand respectfully
spokefor over 1 hourwith the Boardand the CountyAttorney andspecifically
askedfor Hickman County to pay for the $27,299.25for the repair costssince
Bernardmaintainedit wasnevertold it couldnot upgradetheBernardbathrooms
to ADA compliance.Bernarddid acknowledgethe Bathroomupgradeswerein
the Grant Application, but the State of Tennesseedeterminedit was not an
approveduseand it wasnot in the Contract that was signedwith Hickman
County. Again, Bernardmaintainsthat it was not told about the State of TN
decisionto disallow theADA bathroomupgrades.TheBoard expressedconcern
that if the$27,299.25wasnotrepaidthatHickmanCountywould be liable to the



Stateof TN to repaythegrantfunds,couldlosefurther funding,and takecontrol
of all remainingfundsheld by theBoard.Bernardpresenteda potentialin-kind
repaymentplan(Seeattached)whereit would allow HickmanCountyandother
non-profitsto renttheBernardCenterrentfeeuntil the$27,299.25is paidin full in
thenext3 years.Bernardhasuntil 2/3/26 to submita final proposedplan to the

Board. If the in-kind paymentplan is approved,a new Contractfrom Hickman
CountyandBernardwould haveto beexecuted.TheCountyAttorneywill assist
with this. Bernardis to presenta final plan to theBoardby 2/3/26for theBoard’s

approval.

A Motion was made by Melanie Totty Cagle and seconded by Ken Daron for Bernard
to present a final in-kind repayment plan to the Board by2/3/26. Alt in favor, no nays.
Passed unanimously.

2. At theDecember
9

th, 2025theBoardvotedthatEducarereceiveda$80,000.00grant
by ContractonJanuary24th, 2025. The grantwasfor JusticeInvolved Recovery
Initiative for bothYouth and Adults, in custodyof theHickmanCountyJail and
within the community.Motion madeby Jim Melroseand secondedby Amanda

Gordonto:

i) Terminatethe Contractwith the County of Hickman and
Educatefor causepursuantto Paragraph1.B. for Educare’sfailure
to providethe requiredservicesasoutlined in said Contractand
Application;

ii) Return all unusedfunds as of 11/3/2025 ($67,017.12) to
Hickman County by check; and
iii) To deny Educare’srequestfor anextensionof Contractfor 1

yearperiod.

All in favoi~all ayes,no nays;Unanimouslypassedby theBoard.

At theJan6thMeeting,we learnedthattheExecutiveDirectorofEducare,Demetria
Corlewwasfired by theBoardofDirectorsof Educare.TheBoardmembersasked
to have until 2/3 to presenta 1) repaymentplanfor the$67,017.12and2) to give
theBoardmoreinformationaboutthestatusof the EDUCAREprogram.

A Motion was made byAmanda Gordon and seconded by William DePaut for Educare
to present a final repayment plan to the Board by 2/3/26. All in favor, no nays. Passed
unanimously.



3. At the December 9th, 2025 theBoardvotedthatHopein Recoverysignedacontract
with theCountyof HickmanonMarch3, 2025,in theamountof $75,000.00.

Motion made by Melanie Totty Cagleand secondedby AmandaGordon
to:

i) Returnfunds to the GrantAccountfor paymentsmadefor
Burl the Squirrelbooks,paymentsmadefor CourtCostsand Fees
for individuals,Driver’sLicensefees,Auto PartsandTires, andany
paymentsmadefor Bible or ReligiousrelatedmaterialAND to that
extentHopein Recoverywill meetwith CrystalFitzgeraldtoreview

all purchases as noted above to make an accurate record of the
fundsto bereturnedbeforeJan6°’, 2026 for the Board to review;
ii) Returnall paymentsmade for Denturesand Eyeglasses
unlessHopein Recoverycan provideproperdocumentationthat

thesepaymentswerefor opioidaddicts,opioid remediation,andor
providedunderExhibit E;

iii) Unfreezetheremainingfunds for useby Hopein Recovery
with the stipulation that no more funds ne used for Recovery Fest;
and
iv) All remaining funds are to be used by Hope in Recovery for
currentHickman County residentsonly with proof by Hope in

Recoveryof same.

All in favor, all ayes,no nays;Unanimouslypassedby theBoard.

Hope in Recovery did appear. The sum owed back to the Board is $2,727.20 with
Hope in Recovery working on getting appropriate records for payments for
eye/vision/dental expenses of $89.95 and $15.00. The Board asked for Hope in
Recovery to provide a repayment plan by 2/3/26.

A Motion was made by William DePaut and seconded by Ken Daron for Hope in
Recovery to present its repayment plan to the Board by 2/3/26. All in favor, no nays.
Passed unanimously.



4. At theDecember9th, 2025 theBoardvotedthat BookerD. enteredinto aContract
with theCountyofHickmanonJune24111,2025for $15,000.00.TheBoardexpressed
concernsof theuseof funds for FacebookAdvertising, two $1,000paymentsfor
Dentures,$200utility bill, courtcosts,andcarrepairs.

Motion madeby MelanieTotty Cagleandsecondedby Misty Mooreto:

i) Repayall FacebookAdvertisingFeesbackfromprivatefunds

to the GrantAccount;
ii) Returnall paymentsmadefor two $1,000Denturespayments
($2,000) and the $200 Utility fees unless Booker D can provide
properdocumentationthatthesepaymentswerefor opioidaddicts,
opiold remediation,andor providedunderExhibit E;
iii) Unfreezetheremainingfundsfor useby BookerD.; and
iv) All remaining funds are to be used by Booker D. for current

HickmanCounty residentsonly with proof by BookerD. of same
and in accordancewith approvedusesunder the contractand
Exhibit E.

All in favor,all ayes,nonays;Unanimouslypassedby theBoard.

No onefrom Booker D. appearedor hasrespondedto theBoard’semails.The
County Attorney is going to write a letter to Booker D to addressthe Board’s
decisionof the12/9”meeting.

A Motion was made by William DePaul and seconded by Amanda Gordon for the
County Attorney to communicate with Booker 0. Foundation to appear with a
repayment plan to the Board by 2/3/26. All in favor, no nays. Passed unanimously.

Motion to Adjournwasmadeby MelanieTotty CagleandSecondedby KenDaronat
7.30 p.m.All in favor. MeetingAdjourned.

NextMeetingwill beheldFebruary10th, 2026,at5:00p.m.attheHickmanCountyJustice

Centex~CourtrooniA.



HickmanCountyOpioid SettlementBoard Meeting Minutes December9th, 2025

Board MembersPresent: Chairman Leon Brower, Vice-Chairman VACANT, Secretary
Melanie Totty Cagle,Amanda Gordon, Misty Moore by ZOOM, Jim Melrose andWilliam
DuPaul.

Non-voting members Present: Mayor Jim Bates and Financial Director Crystal
Fitzgerald, Trevor HendersonofUT SmartInitiative.

Absent: Onecurrent member and JoeyCox.

Call to Order: The meetingwas called to Order by Chairman Brower at5:00 p.m. After
roll call was taken, ChairmanBrower, led the Board in the Pledgeof Allegiance and
Prayer,for anyonewantingto participate.

Approvalof November12th, 2025andDecember1~,2025MeetingMinutes: Motion made

by AmandaGordonsecondedby JimMelrose.All ayes,nonays.Minutesapproved.

Public CommentPeriod: Noone appeared to speak.

Old Business:

1) NoVice-Chairman wasselectedat this time. A Vice-Chairman will be selectedat
thenextmeeting.

2) The Mayor advisedhe is going to invite Ken Darron and Willaim DePaulasnew
members to theBoard. Both appearedwith Mr. Darron needingto leaveto go to
aTown ofCentervilleMeeting.

3) TheMayormovedfor William DePaulasanimmediatememberto fill thesecond
vacancydue to theresignationof CarlaMoore,Mr. DePaulwaswelcomedasa
newBoardMember.

4) CrystalFitzgerald,FinanceDirector,waspresentandgavea financialsummary

of the accountheldby the OpioidAccount.Total Fundsare$203,138.10.A copy

wasprovidedto all membersandattachedto the agendaandtheformalnotes.
5) Applications for 2025shallbe reviewedat a latermeetingof theOpioid Board.

No furtherOldBusiness.



NewBusiness:

1) TheBoardheardinformationfrom CountyEmployees,Allen LivengoodandPete

Tibbs, of the EMSIEMA/ and volunteerfire departmentsregardingtheneedfor

equipmentandotherserviceswithin thecommunity.This couldbeadministered

througha direct awardor by a Navigatorto administratorfuture grantmonies.

The boardis inclined to considersame.The Mayor is going to speakto County

Commissionregardingthe fundingof a Navigatorand will report at the next

meeting.

2) United Way appearedwith Katie Harrington and Debra Rainey and gave an

updateon its efforts for HickmanCounty.

3) Final Auditsprocessbegan:

a) EDUCARE: Educarereceiveda $80,000.00grantby Contracton January

24°’,2025. Thegrantwasfor JusticeInvolvedRecoveryInitiative for both
Youth andAdults, in custodyof theHickmanCountyJail andwithin the
community. Motion made by Jim Melrose and secondedby Amanda

Cordon to:

i) TerminatetheContractwith theCounty of Hickman andEducare
for causepursuantto ParagraphI .B. for Educare’sfailure toprovide
the requiredservicesasoutlinedin saidContractandApplication;

ii) Returnall unusedfundsas of 11/3/2025($67,017.12)to Hickman
Countyby check;and

iii) To denyEducare’srequestfor an extensionof Contractfor I year
period.

All in favor, all ayes,no nays;Unanimouslypa~sedby theBoard.

b) BernardCommunityCenter;Bernardentereda Contractwith theCounty
ofHickmanonFebruary21”, 2025for a grantof $40,000.00for Preventative
Pathwaysusedto provideaccessandopportunitiesfor successto families
in ourcommunityvulnerableto theopioid crisis(work planattached).The
Board determinedthat Bernard hasused approximately$26,893.47 in
unapprovedbathroomrepairsthatwasNOTin theContactor theattached
Work Plan to the Contractsignedby PresidentHobrina Taylor. Learned
thatBernardhasalsoreceivedanothercommunitygrantfrom the Health
Councilin theamountof $50,000.00.Motion madebyMelanieTotty Cagle
andsecondedby Jim Melroseto:



i) DeclaretheBathroomrepairsby Bernardwerenotanapproveduse
of theGrantFunds,wasoutsidetheapprovedcontract,andis nota
permissibleuseunderExhibit E;

ii) To either repay the sum of approximately $26,893.47 with
additional amountsusedfor the repair of the bathroomson a
scheduleto besetby thepartiesOR

iii) To presentto the Board an amendedproposal/planto repay the
fundsby in-kind useof theBernardBuilding to theOpioid Board,
Community,or otherNon-profitsfor approvedopioid remediation
usespursuantto theContractand/orExhibit E; and

iv) Unfreezeall remainingmoniesto Bernardwith theunderstanding
all fundsareto be used pursuant to the Contract and Exhibit E only
andNOTfor theimprovementof theBernardBuilding.

All in favor, all ayes,nonays;Unanimouslypassedby theBoard.

c) BookerD. Foundation:BookerD. enteredinto aContractwith theCounty
ofHickmanonJune24th,2025for $15,000.00.TheBoardexpressedconcerns
of the useof funds for FacebookAdvertising, two $1,000paymentsfor
Dentures,$200utility bill, courtcosts,andcarrepairs.

Motion madeby MelanieTotty Cagle arid secondedby Misty Mooreto:

i) Repayall FacebookAdvertisingFeesbackfrom privatefundsto the

Grant Account;

ii) Return all paymentsmade for two $1,000 Dentures payments
($2,000)and the $200 Utility fees unlessBooker D can provide
properdocumentationthatthesepaymentswerefor opioidaddicts,

opioid remediation,andor providedunderExhibit E;
iii) Unfreezetheremainingfundsfor useby BookerD.; and
iv) All remaining funds are to be used by Booker D. for current

HickmanCounty residentsonly with proof by Booker D. of same
and in accordancewith approvedusesunder the contractand
Exhibit E.

All in favor, all ayes,no nays;Unanimouslypassedby theBoard.



d) Hopein Recovery:Hopein Recoverysigneda contractwith theCountyof
Hickmanon March 3, 2025,in theamountof $75,000.00.

Motion madeby Melanie Totty Cagleand secondedby AmandaGordon

to:

i) Returnfundsto theGrantAccountfor paymentsmadefor Burl the
Squirrel books, paymentsmade for Court Costs and Fees for
individuals,Driver’s Licensefees,AutoPartsandTires,Clothesand
anypaymentsmadefor Bible orReligiousrelatedmaterialAND to

that extentHopein Recoverywill meetwith CrystalFitzgeraldto
reviewall purchasesasnotedaboveto makeanaccuraterecordof
thefundsto bereturnedbeforeJan6th,2026 for theBoardto review;

ii) Return all paymentsmade for Denturesand Eyeglassesunless
Hope in Recovery can provideproper documentationthat these
paymentswere for opioid addicts,opioid remediation,and or
providedunderExhibit B;

iii) Unfreezetheremainingfundsfor useby Hopein Recoverywith the
stipulation that no morefundsneusedfor RecoveryFest;and

iv) All remainingfundsareto beusedbyHopein Recovery for current

HickmanCountyresidentsonly with proofbyHopein Recoveryof
same.

All in favor, all ayes,no nays;Unanimouslypassedby theBoard.

e) PearlTownHousingInitiative: PearlTown Housing Initiative hasreturned
$50,000.At this time, Pearl Town Housing Initiative hasanew2025application
for grant funds in the amountof $147,100.00that hasnot beenaddressed.
Motion madeby MelanieTotty Cagleandsecondedby AmandaGordonto:

Deny the 2025-26Requestfor GrantFundsin the amountof $147,100.00for
thefailure to completethetermsof 2024-25grantfunds.



All in favor, all ayes, no nays; Unanimously passed by the Board.

ThreeApplicationsfor 2025havebeenreceivedto wit:

1. HickmanCountySchoolSystem:$22,000.00

2. UnitedWay: $30,000.00

3. CASA: $15,000.00

4. All remainingapplicationswill beaddressedat theFebruary2026Meeting.

5. Motion made to extend the Grant Contract with Hickman County Schools
BehavioralHealth for one year period by AmandaGordonand secondedby

William DePaul.All ayes,no nays.Motion passedunanimously.

Discussionwasmadeto appointAmandaGordonasVice-Chair.However,Ms. Cordon

advised she would be unable to remain on the Boardinto 2026.

Motion to Adjourn wasmadeby Jim MelroseandSeconded by William DePaul at 8.30

p.m. All in favor. Meeting Adjourned.

Next Meetingwill beheld January6”~2026 at 5:00 p.m.at theHickman County Justice

Center,CourtroomA.



HickmanCountyOploidSettlementBoardMeetingMinutes December’jSt2025

BoardMembersPresent: ChairmanLeon Brower, Vice-ChairmanVACANT, Secretary

MelanieTotty Cagle,AmandaGordon,Misty Moore,keyCdx, andJimMelrose.
Non-voting membersPresent:Mayor Jim Batesand Financial Director Crystal Fitzgerald,
TYevor HendersonofUT SmartInitiative.

Absent:Onecurrentmember.

Call to Order: The meetingwas called to Orderby ChairmanBrower at 5:00 p.m. After roll
call was taken, ChairmanBrower, led the Board in the Pledgeof AllegianceandPrayer, for
anyonewantingto participate.

PublicCommentPeriod:No oneappearedtospeak.

Old Business:

1) A secondvacancystill existsfor themayorto appoint.
2) No Vice.Chairmanwasselectedat this time. A Vice-Chairmanwill beselectedat thenext

meeting.
3) CrystalFitzgerald,FinanceDirector, was presentand gavea financial summaryof the

accountheld by theOpioidAccount. Thtal Fundsare$203,138.10.A cqpywasprovided
to all membersandaftachedto theagendaandtheformal notes.

4) Audits processbegan;

1. PearlTown i-lousing Initiative — returnedthe $50,000.00grant money by certified
check.

2. Hopein Recovery— concernswere: paymentfor Burl the Squirrelbooksfor Adopt a
Class,religious material,court costs,dentalandmedicalexpensesof theclientsthat
needto beoutlinedanddocumented.

3. Advisedthat all Grantfinds arestill frozen.

FourApplicationsfor 2025 havebeenreceivedto wit:

1. PearltownHousing:$147,100.00 -

2. HickmanCountySchoolSystem:$22,000.00

3. United Way: $30,000.00

4. CASA: $15,000.00

Applicationsfor 2025shall bereviewedata latermeetingof the OpioidBoard.

No ThrtherOld Business.

NewBusiness:

The Board ~villconsidera Navigator to administratorfuture grant monies such as a similar
programdevelopedin SumnerandMontgomeryCounties.All countyagencieswill be invitedby
the Mayorto theDecember

9
th,2025Meetingat 5:00p.m.

RequestthatUnitcd WayappearonDecember9th, 2025for aperformancereview.
Motion toAdjourn wasmadeby AmandaGordonandSecondedby Jim Melroseat 6.30p.m.All
in favor. MeetingAdjourned.

Next Meeting will be held December9th, 2025 at 5:00 p.m. at the Hickman County Justice
Center,CourtroomA.
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HickmanCountyOpioid Settlement Board Meeting Minutes November12th, 2025

Board Members Present: Chairman Leon Brower, Vice-Chairman VACANT, Secretary

Melanie Totty Cagle, AmandaGordon, Joey Cox, andJimMebose.

Non-voting membersPresent: Mayor Jim Bates and Financial Director Crystal

Fitzgerald,TrevorHendersonandClint Brasherwith UT SmartInitiative.

Absent:OnecurrentmemberandMisty Moore (she hadannouncedshewasunavailable

for the meeting).

Call to Order: The meeting wascalledto Orderby ChairmanBrowerat 5:00p.m.After

roll call was taken,ChairmanBrower, led the Board in thePledgeof Allegianceand
Prayer,for anyonewantingto participate.

Approval of theAgendaand theMinutes from theOctober21st,202SMeeting: Amanda
Gordon made a Motion to Approve, Agenda of the Board. Secondedby Joey Cox. All
approved.Agenda approved.No nays.

Public Comment Period: No oneappearedto speak.

Old Business:

1) A secondvacancystill existsfor themayor to appoint.
2) No Vice-Chairman wasselectedat this time. A Vice-Chairman will be selectedat

thenextmeeting.
3) CrystalFitzgerald,FinanceDirector,waspresentand gavea financial summary

of theaccountheldby theOpioidAccount.Total Fundsare$152,828.05.A copy

was provided to all members andattached to theagendaand theformalnotes.
4) Auditsprocessbegan:

1. Ms. DemetriaCorlew appearedfor EDUCARE—Concernsfrom the Board
included;

Needtoaddressthefailureof theprogramtoadvancepastjust2personsbeing
servedandfailure to meetthe goalsproposedin theApplication; Requested
morerobustpresencein JuvenileCourtandat theHickmanCountyJail; need
to developcardsandother materials to engagethepublic; needto addressa
physical presencein Hickman County that the general public can
communicatewith thatwerenot involved in theCourtprocess.Advisedthat
Grant funds are still frozen.

)



2. Pearl TownHousingInitiative — To be reviewed onDecember1~’,2025;

3. Ms. Mary Flagg andMs. Hobrina Taylor appearedon behalf of Bernard
Community Center — Concernswere $25,000 spenton an upgradedADA
bathrooms,deepcleaningof thebuilding; andreplacementof flooring that
wasnotanapprovedexpenseorapprovedin CountyContract;Discussedmay
needtoberepaidbackto theGrantprogramandwill considersameata later
meeting; Advised thatGrantfundsarestill frozen.

4. Hope in Recovery — To be reviewedon December1st, 2025;

5. Ms.Melody BeardandMs. Stephanie Beard appeared onbehalfof BookerD.
Foundation — Concernswere thatpossibleexpensesthat arenot neededfor

Opioid remediation; cannot quantify how many personshavebeenserviced
fromHickmanCounty,learnedassistedonly 8 outof25 clientsfrom Hickman
County; Concern if the Grant Money is beingusedto expensesfor Dental,
Eyeglassesandofficeexpenseswithoutanyapplicationordocumentationthat
same is for Opioid remediation;Requestedthe non-profit to start an

applicationprocess,better record keeping,keepingmoney for Hickman
County residents,and that paymentsto PearlTown Initiative were not

necessary as it received Grant funds.Advisedthat all Grantfunds are still
frozen.

PourApplicationsfor 2025havebeenreceivedto wit:

1. PearltownHousing:$147,100.00
2. HickmanCountySchoolSystem:$22,000.00

3. United Way: $30,000.00
4, CASA: $15,O00.00

Applicationsfor 2025 shallbereviewedatalatermeetingof theOpioidBoard.

NofurtherOld Business.

NewBusiness:

The Board will considera Navigator to administratorfuture grantmoniessuchas a

similar programdevelopedin SunmerandMontgomery Counties. All county agencies

will be invited by theMayor to theDecember9th, 2025 Meeting at5:00p.m.



Motion to Adjournwasmadeby AmandaCordonandSecondedby Jim Melroseat 8:38

p.m.All in favor. MeetingAdjourned.

NextMeetingwill beheldDecember1sF, 2025at4:00 p.m. attheHickmanCountyJustice

Center, Courtroom A.



Hickman County Public Library Board Meeting Minutes
January 8, 2026

The meeting was called to order at 5:01 pm by president Brian Graham. The meeting was
attended by board members; Cindy Chessor, Brian Crist, Jennifer Nudgins and Barbara
Mayberry. Library Director Mina Dressier and East Hickman Library Branch Manager Summer
Boyd were also in attendance. Minutes from the November 13, 2025 meeting were approved as
read. There was a motion to approve by Brian Crist and seconded by Barbara Mayberry.

The financial report was given by Director Mina Dressier and was approved. There was a
motion to approve by Cindy Chessor and seconded by Jennifer Hudgins.

The Librarian’s Report was given by Director Mina Dressier. There was mention of circulation of
library materials, the staffs continuing education, the Winter Reading Challenge, also many
other activities and offerings by both libraries. Mina also mentioned that the board will now be
sent the notes from the staffmeetings, so the board can be kept aware of any news andlor -

issues facing the staff. The Librarians report was approved. There was a motion to approve by
Brian Crist and seconded by Cindy Chessor.

The board was also given a copy of the Regional library report. All of our board Trustees are
currently up to date with the required certification program. Director Mina Dressier told us there
was grant money received through the state that was used to purchase half of 4 new desk top
computers and 2 new laptop computers,totai, for use at both libraries.

There was new business to discuss about ‘1st Amendment Auditors” and the issues that could
arise if and when they visit our libraries. Mina explained there are people, mostly Internet
influencers, that come to public and government buildings and begin filming and photographing
in order to get a confrontation started so as to make a video to entertain their followers on their
social media platforms. She mentioned there is an online webinar the board can watch to further
understand the issue. Mina prepared a policy about filming and photography for the libraries to
use in the event of such happenings to safeguard the privacy of patrons and staff. There was a
motion to accept the policy that was prepared. The motion was made to approve by Jennifer
Hudgins and seconded by Barbara Mayberry.

Mina reminded the board there will be two vacancies on the board in June. Any names of
people who are interested in filling those vacancies must be turned in to Director Mina DressIer
before the March meeting of our County Commission. There was also mention that the library
board election of officers will take place at the board’s May meeting.

Meeting adjourned at 5:25 pm.

The next meeting will be March 12, 2026 at 5 pm.



HickmanCounty
BeerBoard Minutes

Monday, January 12th,2026

Meetingcalled to orderby Chair,DustyJordan.

Present: Matthew Barnhill, Claude Callicoti, Clay Chessor,Danny Clark, SteveGianakos,
Jim Herron, Dusty Jordan, Ronald Mayberry, Ricky Murray, Keith Nash, Devin Pickard,
Ronald Puckett, and Wayne Thomasson.
Absent: Todd Collins

BeerPermit Application from Hi S Tobacco& Beer/YoussefTadros

Motion madeby Ronald Mayberry and secondedby Wayne Thomassonto approve Beer
Permit for HiS Tobacco& Beer/VoussefTadroslocated 6169Hwy 100,Bon Aqua, TN
37025.

Motion madeby SteveGianakos to postponeapproval of permit until nextmeeting.
Matthew Barnliill-yes, Claude Callicott-yes,Clay Chessor-yes,Danny Clark-yes,Todd
Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-no, Ronald Mayberry-
no, Ricky Murray-yes, Keith Nash-yes,Devin Piekard-yes,Ronald Puckett-yes,Wayne
Thomasson-no. Motion passes.

Motion to Adjourn: SteveGianakos2nd Ronald Mayberry. All members presentvoting yes.


