
The Hickman County Legislative Body shall meet in regular session on Tuesday, May26”~2026, at 6:00
PM, at the Hickman CountyJustice Center. This meeting is open to the public, and a tentative agenda is
presented below. Persons desiring to speak during the public comment period should sign-up at the front
of the meeting room before the meeting begins. Persons requiring special assistance to attend the
meeting should contact the County Mayor’s office at 931-729-2492 at least 48 hours prior to the
meeting.

AGENDA

• Call to Order by Chairman

• Roll Call by County Clerk

• Prayer/Pledge of Allegiance to the Flag of Our Country

• Approval of Agenda

• Public Comment Period

• Adoption of Minutes from Monday, April27, 2026

• Special Recognitions, Memorials or Commendations: (if any)

• Elections, Appointments, Confirmations:

1) Elections: (if any)

2) Appointments and Confirmations:

a) Notaries: (if any)
b) Other Appointments/Confirmations:
c) Approvalof Bond

• Quarterly, Annual and Special Reports:

• Communications from County Mayor:

• Monthly Committee/Board Reports:
1) PLANNING COMMISSION

2) SOLID WASTE COMMI1TEE
3) HEALTH SAFETY & PROPERTIES COMMI1TEE

4) FINANCE COMM I1TEE
5) BUDGET, FINANCE & HUMAN RESOURCES COMMITtEE

6) HEALTH FOUNDATION
7) AGRICULTURAL EXTENSION COMMITTEE

8) PUBLIC RECORDS COMMITtEE
9) ECONOMIC AND COMMUNITY DEVELOPMENT
10) BOARD OF ZONING APPEALS

11) INDUSTRIAL BOARD
12) OPIOID SETtLEMENT BOARD

13) ANIMAL SHELTER ADVISORY BOARD
14) Library Board



15) Beer Board
• Other Committees or Boards (if any)

• Approval of Committee/Board Reports

• Update Meeting Calendar

Unfinished Business: Discussion/ Action

• RESOLUTION 26-14 AMENDING HICKMAN COUNTY ZONING RESOLUTION RELATIVE TO

SECTION 7.090 AMENDMENTS (2~”Hearing)

• RESOLUTION 26-15 REZONING PROPERTY LOCATED AT 10375 N TIDWELL RD. IN

BONAQUATN. (MAP 017, PARCEL 044.02) FROM A-i, AGRICULTURAL-FORESTRY

DISTRICT TO B-i, SUBURBAN RESIDENTIAL DISTRICT (
2

nd Hearing)

• RESOLUTION 26-16 REZONING PROPERTY LOCATED AT 2908 HWY 100, IN CENTERVILLE,

TN. (MAP 070, PARCEL 031.00) FROM A-i AGRICULTURAL-FORESTRY DISTRICT TO C-i,

GENERAL COMMERCIAL DISTRICT (2’S”’ Hearing)

New Business

• RESOLUTION 26-17 A RESOLUTION GRANTING THE SHERIFF AUTHORITY TO
ENFORCE REGULATIONS AGAINST UNAUTHORIZED, PUBLIC SOLICITATION

• RESOLUTION 26-18 A RESOLUTION AMENDING RESOLUTIONS17-07
and24-19TO MODIFY SOLID WASTEFEES

• RESOLUTION 26-19 REGARDING AMENDING RESOLUTIONS 17-07 AND 24-19
PERTAINING TO SbLID WASTE FEES FOR INDUSTRIAL AND COMMERCIAL
ACCOUNTHS

• RESOLUTION 26-20 A RESOLUTION AUTHORIZING HICKMAN COUNTY TO ACCEPT
MAINTENANCE AND UTILITY RESPONSIBILITIES FOR TDOT LIGHTING ATTHE 1-40
AND STATE ROUTE 50 INTERCHANGE (EXIT i48)

Announcements and Statements: (if any)
Adjournment,

RespectfullySubmitted:
Keith Nash Chairman



HICKMAN COUNTY LEGISLATIVE BODY

ReguLar Session Minutes—Tuesday, May 26, 2026

1. Roll Call by County CLerk

Conducted by: Casey Dorton, County Clerk

Roll CalL of County Commissioners: 12 Present, 2 Absent

• Present: Matthew Barnhill, Claude CaLlicott, Clay Chessor, Danny Clark, Steve

Gianakos, Jim Herron, Dusty Jordan, Riclcy Murray, Keith Nash, Devin Pickard, Ron
Puckett, Michael Wayne Thomasson

• Absent: Todd Collins, Ron Mayberry

2. Prayer! Pledge of Allegiance

• Prayer: Led by Commissioner Devin Pickard

• Pledge of Allegiance: Led by Commissioner Ron Puckett

3. Approval of Agenda

• Initial Motion: Moved by Steve Gianakos, seconded by Wayne Thomasson.

• Motion to Amend: Moved by Steve Gianakos, seconded by Dusty Jordan, to set
aside the rules and add discussion and possible action regarding the school.
General Purpose Fund 141 to New Business.

• Vote on Amendment: Passed byVoice Vote.

• Main Motion: Passed by Voice Vote as amended.

4. Public Comment Period

(Held and received according to protocol)

5. Adoption of Minutes from Monday, April27, 2026

• Motion: Moved by Danny Clark, seconded by Matthew Barnhill.

• Vote: Passed by Voice Vote.

6. Special Recognitions, Memorials, or Commendations

(None)

7. Elections



(None)

8. Notaries

Item: Approval of the following Notary Public applications: BrandyAnderson, Elizabeth

Coffey, April Hughes, Evangelina Rose, Sara Swanson, Krista Turner, Emily Warren, and
Christina White.

• Motion: Moved by Steve Gianakos, seconded by Clay Chessor.

• VoteTally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.

o Absent:T. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

9. Other Appointments

(None)

10. Monthly Committee!Board Reports: Planning Commission

(Received)

11. Monthly Committee!Board Reports: Solid Waste Committee

(Received)

12. Monthly Committee!Board Reports: Health, Safety & Properties Committee

(Received)

13. Monthly Committee!Board Reports: Finance Committee

Item: Approval of the Summary Financial Statement for April 2026.

• Motion: Moved by Dusty Jordan, seconded by Claude Callicott.

• Vote Tally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.

AbsentT. Collins, S. Mayberry.

• Result: Passed with a majority of full membership.



14. Monthly Committee!Board Reports: Budget, Finance & Human Resources

Committee

Item: Approve BudgetAmendments26-64, 26-65, 26-67, 26-68, 26-69, 26-70, 26-71, and
26-74.

• Motion: Moved by Steve Gianakos, seconded by Dusty Jordan.

• VoteTally:Yes: 12! No: 0 lAbsent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor,D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, S. Murray, K. Nash, S. Puckett, W. Thomasson.

o Absent: I Collins, S. Mayberry.

• Result: Passed with a majority of full membership.

BUDGET AMENDMENT NO. 26-64

County General 101

Reason: Year-end Clean-up County General.

Acct# Description Debit Credit

101-58190-302 Advertising $1,500.00

101-58190-599 OtherCharges $1,500.00

101-55190-355 Travel $5,000.00

101-58600-204 Retirement $5,000.00

I 101-58400-506 Liability Insurance $17,900.00

101-58400-510 UnemploymentComp $5,000.00

101-58600-201 SocialSecurity I $40,000.00



Acct# Description I Debit Credit

101-58600-204 Retirement $60,000.00

101-58600-207 Medical $112,600.00

101-58900-351 Rental $1,700.00

101 -58900-348 Postage I $12,000.00

Total $131,100.00 $131,100.00

BUDGET AMENDMENT NO. 26-65

County General 101

Reason: EMA Clean-up and moving moneyto purchase vehicle.

Acct# Description Debit Credit

101-54410-330 Lease $1,600.00

101-54410-355 Travel $1,000.00

101-54410-451 Uniforms $779.00

101-54410-508 ~I Surety Bonds $50.00

~oi-s:i~s~ ~

101-54410-336 Maintenance and Repair-Equipment $3,000.00

101-54410-338 Maintenance and Repair-Vehicles $1,429.00



Acct# Description H Debit Credit

101-54410-790 OtherEquipment $14,300.00

101-54410-718 I MotorVehicles $14,300.00

Total $18,729.00 $18,729.00

BUDGETAMENDMENTNO.26-67

County General 101

Reason: Sheriff’s Dept Clean-up.

Acct# Description Debit Credit

Proceeds from Confiscated
101-42910-STOR $15,000.00

Property

101-54110-338- II Maintenance and Repair-Vehicle
I r $15,000.00

STOR (Storage)

101-54110-317 Data Processing $1,472.00

101-54110-307 Communication Equipment $7,500.00

101-54110-312 Contractswith PrivateAgencies $1,172.00

101-54210-709 Data Processing Equipment H $7,000.00

101-54110-425 H Gasoline $15,000.00

101-54110-435 OfficeSupplies I $3,000.00



Acct# Description Debit Credit

101-54110-450 TiresandTubes $2,800.00

101-54210-399 Other Contracted Services I $500.00

101 -54210-340 Medicaland Dental $500.00

101-54210-435 OfficeSupplies I $3,600.00

101-54210-499 OtherSupplies and Materials - $3,600.00

101-54210-422 Food Supplies $5,000.00

Total I $40,572.00 $40,572.00

BUDGET AMENDMENT NO. 26-68

Drug Fund 122

Reason: Canine recertification fees and training.

Acct# I Description Debit Credit

122-34525 Restricted Public Safety ~ $2,000.00

122-54110-399 1 OtherContractedServices $2,000.00

BUDGET AMENDMENT NO. 26-69

AFT 125

Reason: More money need in Trustee’s Commission.



Acct# Description I Debit Credit

125-34510 Fund Balance (Restricted AFT) $1,200.00

125-51730-510 1 Trustee Commission $1,200.00

Total H $1,200.00 $1,200.00

BUDGETAMENDMENTNO. 26-70

ARPA 127

Reason: Coding Reclassification.

Acct# Description

Health Equipment

Health Equipment-Heart
Monitors.

Total I~ $88,302.34 $88,302.34

BUDGET AMENDMENT NO. 26-71

Debt Service 151

Reason: Year End

Acct#

Clean-up.

H Description Debit Credit

IL

- ~ on Loans (General) U$8,840.00’,~

151-82230-613 I’ Interest on Loans (Education) $2,000.00 I

127-55130-735

127-58837-735-
H RT

Debit Credit

$88,302.34

$88,302.34



Acct# Description Debit 1 Credit

1 151-82210-604 Interest on Notes (General) $8,540.00

151-82310-699 Other Debt Service (General) I $300.00

151-82330-699 OtherDebtService(Education) $2,000.00

Total $10,840.00 $10,840.00

BUDGET AMENDMENT NO. 26-74

Solid Waste 207

Reason: Attorney fees and reimbursement related to Debt Collections. (Approved by SW
Board 05/04/26.)

Acct# I Description I Debit Credit

207-55710-351 Rental $10,000.00

207-55710-450 TireandTubes $4,000.00 I

207-55710-331 LegalServices H $14,000.00

-.--——______—_-__-. —---—_-_____~—_--——

Total $14,000.00 $14,000.00

15. Monthly Committee/Board Reports: Budget, Finance & Human Resources
Committee

Item: Approve Budget Amendment 26-66.

• Motion: Moved by Steve Gianakos, seconded by Matthew Barnhill.

• Vote Tally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.



o Absent:T. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

BUDGET AMENDMENT NO. 26-66

County General 101

Reason: Contributions to the Hickman County Schools Prevention Now Program
(Approved byOpioid Board 04/14/26).

Acct# Description Debit Credit

101-34530 I Opioid Reserve $22,000.00

101 -55900-316 Contributions -Opioid $22,000.00

Total $22,000.00 I~ $22,000.00

16. Monthly Committee/Board Reports: Budget, Finance & Human Resources
Committee

Item: Approve Budget Amendment 26-72.

• Motion: Moved by Steve Gianakos, seconded by Devin Pickard.

• Vote Tally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, S. Murray, K. Nash, R. Puckett, W. Thomasson.

o Absent:T. Collins, S. Mayberry.

• Result: Passed with a majority of full membership.

BUDGET AMENDMENT NO. 26-72

Capital Project 171

Reason: FEMA Mission#8 Note Budget Allocation.



Acct# Description : Debit I Credit

171-42900 Note Issued $1,200,000.00

171-99951 -1 69 Part-time Personnel •I $6,000.00

171-99951-187 Over-time $100,000.00

171-99951-187-
HWY Over-time-Highway I $150,000.00

171-99951-351 Rental $1 50,000.00

Other Contracted I

171-99951-399 . $514,000.00
Services I

171-99951-412 DieselFuel ~I $10,000.00

171-99951-425 Gasoline _ $10,000.00

171-99951-442 Propane Gas ~I $100,000.00

—— ----: —

~

171-99951-599 OtherCharges H $150,000.00
F! . I

=

17. Monthly Committee/Board Reports: Budget, Finance & Human Resources
Committee

Item: Approve Budget Amendment 26-73.

• Motion: Moved by Steve Gianakos, seconded by Matthew Barnhill.



• VoteTally:Yes: 12! No:OlAbsent:2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, S. Murray, K. Nash, S. Puckett, W. Thomasson.

o Absent:T. Collins, S. Mayberry.

• Result: Passed with a majority of full membership.

BUDGET AMENDMENT NO. 26-73

General Purpose 141

Reason: Insurance Recovery and TCAT Revenue. (Approved by BOE 04/13/26.)

I Acct# Description Debit Credit

Insurance

141-49700 I $64,055.14
Recovery

Other Capital $64,055.14 Gym Floor

I Outlay Damage EHHS

Other Vocational -

$58,820.30
CIE. I

71300-599 OtherCharges I: $58,820.3OTCAT Revenue

Total •1 $122,875.44 $122,875.44

18. Finance Office To Prepare a Continuing Budget Resolution

• Motion: Moved by Steve Gianakos, seconded by Dustyiordan.

• Vote: Passed by Voice Vote.

19. Monthly Committee/Board Reports: Health Foundation

(Received)

20. Monthly Committee/Board Reports: Agricultural Extension Committee

141-761 00-
799

141-46790



(Received)

21. Monthly Committee/Board Reports: Public Records Committee

(Received)

22. Monthly Committee/Board Reports: Economic and Community Development

(Received)

23. Unfinished Business: Discussion/Action

(None)

24. Monthly Committee/Board Reports: Board ofZoningAppeals

(Received)

25. Monthly Committee/Board Reports: Industrial Board

(Received)

26. Monthly Committee/Board Reports: Opioid Settlement Board

(Received)

27. Monthly Committee/Board Reports: Animal Shelter Advisory Board

(Received)

28. Monthly Committee/Board Reports: Library Board

(Received)

29. Other Committees or Boards (if any)

(None)

30. Approval of Committee/Board Reports

• Motion: Moved by Danny Clark, seconded by Clay Chessor.

• Vote Tally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, S. Murray, K. Nash, R. Puckett,W.Thomasson.

o Absent: T. Collins, S. Mayberry.

• Result: Passed with a majority of full membership.



31. Update Meeting Calendar

(Completed)

32. RESOLUTION 26-14(As Amended)

Item: Amending Hickman County Zoning Resolution Relative to Section 7.0290
Amendments.

• Motion to Amend: Moved by Matthew Barnhill, seconded by Devin Pickard, to
change the 12 month waiting period to 6 months in Section 1, and change Section 2
from a 6 month waiting period to a 3 month waiting period.

o Vote Tally on Amendment: Yes: 8 I No: 4 I Absent: 2

o Yes: M. Barnhill, C. Chessor, S. Gianakos, J. Herron, D. Pickard, R. Murray, S.
Puckett, W. Thomasson.

o No: C. Callicott, 0. Clark, 0. Jordan, K. Nash.

o Result Amendment passed.

• Main Motion (As Amended): Moved by Claude CaI.licott, seconded by Danny Clark.

• Vote Tally on Main Motion: Yes: ill No: 1 I Absent: 2

o Yes: C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D. Jordan, D.
Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.

o No: M. Barnhill.

o Absent:T. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

RESOLUTION NO. 26-14 (As Amended)

AMENDING HICKMAN COUNTY ZONING RESOLUTION RELATIVE TO SECTION 7.090
Amendments

WHEREAS, on July18, 2005, the Board of County Commissioners of Hickman County
adopted Resolution No. 05-32 enacting a “Zoning Resolution” for the unincorporated areas
of the county; and

WHEREAS, the Board of County Commissioners of Hickman County have made changes
to the Zoning Resolution from time to time that clarify and update these documents to
more accurately reflect the will of the people of Hickman County; and



WHEREAS, the Hickman County Planning Commission, met in regular session on June 3,
2025, voting to recommend these change to the Hickman County Zoning Resolution; and

WHEREAS, the Centerville Municipal Regional Planning Commission, met in regular
session on May 19th, 2026, voting not to recommend these change to the Hickman County
Zoning Resolution; and

WHEREAS, the required Public Hearing on this resolution has taken place, and the Board

of County Commissioners of Hickman County, Tennessee, are desirous of approving it in
furtherance of the public interest.

NOW THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Hickman

County, Tennessee, assembled in regular session this May 26, 2026, that:

SECTION 1. Section 7.090.(7): The following section shall be added:

Upon a denial by the County Commission regarding a request by property owners for
approval of change(s) inzoning classification of their property or properties, a six (6) month

waiting period shall occur before that zoning re-classification shall be reconsidered,

SECTION 2. Section 7.090 (8): The following section will be also added:

If a property owner requests a change(s) in zoning classification for their property and then
withdraws the request, a three (3) month waiting period shall occur before the property
owner can submit a new request for change(s) in zoning classification of their property.

SECTION 3. The provisions of this resolution shall become effective upon its passage, the
public welfare requiring it.

• SPONSORS:ClaudeCallicott, 1st District Commissioner; Danny Clark, 2nd District
Commissioner

• Board Action: 11 Aye, 1 Nay, 0 Pass, 2 Absent

• Adopted: Keith Nash, Chairman

• Attest: Casey Dorton, County Clerk

• APPROVED: Jim Bates, County Mayor (Date: 5-27-26)

33. RESOLUTION 26-15

Item: Sezoning Property Located at 10375 N Tidwell Rd., Bon Aqua, TN (Map 071, Parcel
044.02) Agricultural-Forestry District to S-i, Suburban Residential.

• Motion: Moved by Danny Clark, seconded by Claude Callicott.



• Vote Tally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.

o Absent:T. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

RESOLUTION NO. 26-15

REZONING PROPERTY LOCATED AT 10375 N TIDWELL RD., IN BON AQUA, TN. (MAP 017,
PARCEL 044.02), FROM A-i, AGRICULTURAL-FORESTRY DISTRICT TO R-i, SUBURBAN
RESIDENTIAL DISTRICt

WHEREAS, Austin Page, has submitted a request to rezone a property located at 10375 N
Tidwell Rd., in Bon Aqua, TN, as shown on Tax Map 017, Parcel 044.02, from an A-i

Agricultural-Forestry District to a R-i Suburban Residential District; and

WHEREAS, the Hickman County Regional Planning Commission, at their regularly
scheduled meeting held on April 7th, 2026, reviewed the request and recommended
approval by a unanimous voice vote; and

WHEREAS, the two required Public Hearings on this request have taken place, and the
Board of County Commissioners of Hickman County, Tennessee, are desirous of approving
it;

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Hickman
County, Tennessee, assembled in regular sessions this 26th day of May 2026, that:

SECTION 1: The property identified as on Tax Map 017, Parcels 044.02, and physically
found at 10375 N Tidwell Rd, in Bon Aqua, TN, is hereby zoned as S-i Suburban Residential
District.

SECTION 2: The provisions of this Resolution shall become effective upon its passage, the

public welfare requiring it.

• SPONSORS: Danny Clark, 2nd District Commissioner; Claude Callicott, 1st District
Commissioner

• BOARD ACTION: 12 Aye, 0 Nay, 0 Pass, 2 Absent

• ADOPTED: Keith Nash, Chairman

• ATTEST: Casey Dorton, County Clerk



• APPROVED: Jim Bates, County Mayor (DATE: 5-27-26)

34. RESOLUTION 26-16

Item: Rezoning Property Located at 2908 Hwy 100 in Centerville, TN (Map 070, Parcel

031.00) from A-i Agricultural-Forestry District to C-i, General Commercial District.

• Motion: Moved by Danny Clark, seconded by Claude Callicott.

o VoteTally:Yes: i2INo:OlAbsent:2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.

Jordan, D. Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.

o AbsentT. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

RESOLUTION NO. 26-16

REZONING PROPERTY LOCATED AT 2908 HWY 100, IN CENTERVILLE, TN. (MAP 070,

PARCEL 031.00), FROM A-i, AGRICULTURAL-FORESTRY DISTRICT TO C-i, GENERAL
COMMERCIAL DISTRICt

WHEREAS, John Sneed, has submitted a request to rezone a property located at 2908 Hwy

100, in Centerville, TN, as shown on Tax Map 070, Parcel 031.00, from an A-i Agricultural-
Forestry District to a C-i General Commercial District; and

WHEREAS, the Hickman County Regional Planning Commission, at their regularly
scheduled meeting held on April 7th, 2026, reviewed the request and recommended
approval by a unanimous voice vote; and

WHEREAS, the two required Public Hearings on this request have taken place, and the
Board of County Commissioners of Hickman County, Tennessee, are desirous of approving
it;

NOW, THEREFORE, BE IT RESOLVED, by the Board of County Commissioners of Hickman
County, Tennessee, assembled in regular session this 26th day of May 2026, that:

SECTION 1: The property identified as on Tax Map 070, Parcels 031.00, and physically
found at 2908 Hwy 100, in Centerville, TN, is hereby zoned as C-i General Commercial

District.

SECTION 2: The provisions of this Resolution shall become effective upon its passage, the
public welfare requiring it.



• SPONSORS: Danny Clark, 2nd District Commissioner; Claude Callicott, ist District
Commissioner

• BOARD ACTION: 12 Aye, 0 Nay, 0 Pass, 2 Absent

• ADOPTED: Keith Nash, Chairman

• ATTEST: Casey Dorton, County Clerk

• APPROVED: Jim Bates, County Mayor (DATE: 5-27-26)

35. RESOLUTION 26-17

Item: A Resolution Granting the Sheriff of Hickman County Authority to Enforce
Regulations Against Unauthorized Solicitation at Public Roadway Stops, Adjacent

Sidewalks, and Intersections.

o Motion: Moved by Danny Clark, seconded by DustyJordan.

o Vote Tally: Yes: i 2 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, S. Murray, K. Nash, R. Puckett, W. Thomasson.

o Absent:T. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

Hickman County Resolution No. 26-i 7

A Resolution Granting the Sheriff of Hickman County Authority to Enforce Regulations
Against Unauthorized Solicitation at Public Roadway Stops, Adjacent Sidewalks, and
Intersections

WHEREAS, the safety and orderly flow of vehicular traffic on public roads and pedestrian

traffic on adjacent sidewalks and at intersections within Hickman County is a matter of
public safety and concern; and

WHEREAS, the unauthorized solicitation of donations at public roadway stops, adjacent
sidewalks and at intersections can obstruct traffic, create dangerous conditions for
motorists and pedestrians, and encourage unsafe behavior; and

WHEREAS, the Tennessee Code Annotated (TCA) § 39-17-307 prohibits the intentionalor
reckless obstruction of public roadways, adjacent sidewalks, and intersections, and TCA
§39-17-313 prohibits aggressive panhandling; and



WHEREAS, there is currently no local law or ordinance permitting the solicitation of money
or other goods from individuals at public roadway stops, adjacent sidewalks and at
intersections within Hickman County;

NOW, THEREFORE, BE IT RESOLVED, THATTHE HICKMAN COUNTY LEGISLATIVE BODY
HEREBY ADOPTS THE FOLLOWING RESOLUTION CONCERNING THE SOLICITATION OF
DONATIONS AT PUBLIC ROADWAY STOPS, ADJACENT SIDEWALKS, AND

INTERSECTIONS:

1. Permitting Process: No individual or group may solicit donations at public roadway
stops, adjacent sidewalks, or intersections without prior written approval of the
Hickman CountySheriff orthe Hickman County Legislative Body.

2. Authority Granted to the Sheriff: The Sheriff of Hickman County, or his/her
designee, is herebyauthorized to fine and/or arrest any individual or group found
soliciting money or goods at public roadway stops, adjacent sidewalks, and
intersections without prior written approval from the Hickman County Sheriff of the
Hickman County Legislative Body.

3. Penalties: Viblation of this resolution may result in fines and/or potential
imprisonment as provided byTCA§~39-i 7-307 and 39-i 7-3i 3.

4. Enforcement: This resolution shall be enforced by the Hickman County Sheriff’s
Office, with the full authority to issue citations, make arrests, and take other
necessary actions to uphold the provisions of this resolution, consistent with TCA §~
39-i 7-307 and 39-i 7-31 3.

• SPONSORS: DannyClark, 2nd District Commissioner; Dustyiordan, 5th District
Commissioner

• BOARD ACTION: l2Aye, 0 Nay, 0 Pass, 2Absent

• ADOPTED: Keith Nash, Chairman

• ATTEST: Casey Dorton, County Clerk

• APPROVED: Jim Bates, County Mayor (DATE: 5-27-26)

36. RESOLUTION 26-18

Item: A Resolution Amending Resolutions 17-07 and 24-19 to Modify Solid Waste Fees.

• Motion: Moved by Devin Pickard, seconded by Jim Herron.

• Vote Tally: Yes: 111 No: ii Absent: 2



o Yes: Ni. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.

Jordan, D. Pickard, K. Nash, R. Puckett, W. Thomasson.

o No:R.Murray.

o Absent:T. Collins, S. Mayberry.

• Result: Passed with a majority of full membership.

HICKMAN COUNTY, TENNESSEE — RESOLUTION NO. 26-i 8

A RESOLUTION AMENDING RESOLUTIONS 17-07 AND 24-19 TO MODIFY SOLID WASTE

FEES

WHEREAS, the Hickman County Legislative Body adopted Resolution 17-07 on the 26th
day of June, 20i7; and

WHEREAS, the Hickman County Legislative Body adopted Resolution 24-19, amending
certain sections of Resolution 17-07, on the 29th day of August, 2024; and

WHEREAS, the Hickman County Legislative Body is desirous of further amending various
portions of Resolution 17-07 as amended by Resolution 24-i 9; and (Note: Typo “17-09”

appears in original face)

WHEREAS, the cost of providing solid waste services has increased substantially since the
current household fee was established; and

WHEREAS, the Solid Waste Disposal Fund (207) must remain financially self-sustaining
without reliance on local taxes; and

WHEREAS, the Hickman County Solid Waste department must plan for the replacement of
critical equipment necessary to maintain continuous and reliable solid waste operations;

NOW, THEREFORE, BE IT RESOLVED by the Hickman County Legislative Body meeting in
regular session on this 26th day of May that Resolution No. 17-07, as previously amended
by Resolution 24-i9, is hereby further amended as follows:

SECTION i. Household Fee

The annual residential solid waste fee as set forth in Section 1 of Resolution i7-07, shall be
one hundred ten dollars ($110.00) per household.

SECTION 2. Tipping Fee

Thetippingfee setforth in Sections 1 and 10 of Resolution 17-07, as amended by
Resolution 24-19, shall be one hundred dollars ($1 00.00) per ton for all waste generated



from Residential, Business/Commercial, and Industrial properties within Hickman County,
excludingtires and bagged household waste.

SECTION 3. Annual Reauthorization

The household fee, tipping fee, and equipment reserve contribution shall be reviewed and
reauthorized annually.

BE IT FURTHER RESOLVED that all provisions of Resolutions 17-07 and 24-i 9 in conflict
with this resolution are hereby repealed to the extent of such conflict.

BE IT FURTHER RESOLVED that this resolution shall take effect July 1, 2026.

• SPONSORS: Devin Pickard, District 6; Jim Herron, District 1

• Board Action: ii AYE, 1 Nay, 0 Pass, 2 Absent

• ADOPTED: Keith Nash, Chairman

•. Attest: Casey Dorton, County Clerk

• APPROVED: Jim Bates, County Mayor

37. RESOLUTION 26-19

Item: A Resolution Regarding Amending Resolutions 17-07 and 24-19 Pertaining to Solid
Waste Fees.

• Motion: MOved by Steve Gianakos, seconded by Matthew Barnhill.

• VoteTally: Yes: ill No: ii Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.

Jordan, D. Pickard, K. Nash, S. Puckett, W. Thomasson.

o No: R. Murray.

o Absent T. Collins, S. Mayberry.

• Result: Passed with a majority of full membership.

Hickman County Tennessee — Resolution No. 26-19

REGARDING AMENDING RESOLUTIONS i7-07 and 24-19 PERTAINING TO SOLID WASTE
FEES

Whether, the Hickman County Legislative Body adopted Resolution i7-07 on the 26th day
of June 20i7; and



Whereas, the Hickman County Legislative Body adopted Resolution 24-iD, amending

certain sections of Resolution 17-07, on the 29th day of August 2024; and

Whereas, the Hickman County Legislative Body is desirous of furtheramending various

portions of Resolution 17-07 as amended by Resolution 24-i9;

Now Therefore Be It Resolved, by the Hickman County Legislative Body assembled in
regularsession this — day of May 2026, that:

Section 1: Section 1 of Resolution 17-07 as amended by Resolution 24-i 9 is further

amended by adding an annual solid waste fee of $120 for Business/Commercial properties
and increasing the Business/Commercial tippingfee from $60 perton to $i 00 per ton.

Section 2: Section 1 of Resolution i7-07 as amended by Resolution 24-19, is further
amended by adding an annual solid waste fee of $120 for Industrial properties and
increasing the Industrial tipping fee from $60 per ton to $i 00 per ton.

Section 3: Section 3 of Resolution 17-07 is amended in its entirety to read and provide as
follows: Residential, Business/Commercial, and Industrial annual fees shall be billed
annually. These annual bills shall be mailed on or about July 5th of each year and shall be

due on or before September30 of each year.

Section 4: Section 10 of Resolution 17-07 as amended by Resolution 24-i 9 is further
amended by adding an annual solid waste fee of $120 for Business/Commercial properties
and increasing the Business/Commercial tipping fee from $60 per ton to $100 per ton.

Section 5: Section i0 of Resolution 17-07 as amended by Resolution 24-19 is further
amended by adding an annual solid waste fee of $120 for Industrial properties and
increasingthe Industrial tipping fee from $60 per ton to $100 per ton.

Section 6: Section ii of Resolution 17-07 is hereby amended in its entirety to read and
provide as follows: Business, Commercial and Industrial solid waste tipping fees shall be
billed monthly.

• Section 7: The provisions of this resolution shall become effective upon its passage, the

public welfare requiring it.

• SPONSORS: Steve Gianakos, District 4; Matthew Barnhill, District 3

• Board Action: ii AYE, i Nay, 0 Pass, 2 Absent

• ADOPTED: Keith Nash, Chairman

• Attest: Casey Dorton, County Clerk



• APPROVED: Jim Bates, County Mayor

38. RESOLUTION 26-20

Item: A Resolution Authorizing Hickman County to Accept Maintenance and Utility
Responsibilities forTDOT Lighting at the 1-40 & State Route 50 Interchange (Exit 148).

• Motion: Moved by Danny Clark, seconded by Claude Callicott.

• Vote Tally: Yes: 12 I No: 0 I Absent: 2

o Yes: M. Barnhill, C. Callicott, C. Chessor, D. Clark, S. Gianakos, J. Herron, D.
Jordan, D. Pickard, R. Murray, K. Nash, R. Puckett, W. Thomasson.

o AbsentT. Collins, R. Mayberry.

• Result: Passed with a majority of full membership.

RESOLUTION NO. 26-20

A RESOLUTION AUTHORIZING HICKMAN COUNTY TO ACCEPT.MAINTENANCE AND

UTILITY RESPONSIBILITIES FOR TDOT LIGHTING AT THE 1-40 AND STATE ROUTE 50
INTERCHANGE (EXIT 148)

WHEREAS, the Tennessee Department of Transportation (TDOT) is developing design plans
for improvements at the Interstate 40 and State Route 50 interchange (Exit 148), identified
as Project Numbers 41040-S3-014 (Hickman County); and

WHEREAS, the project scope includes replacing and realigning the bridge over 1-40,
improving the interchange ramp intersections, and adding interchange lighting; and

WHEREAS, TDOT has agreed to be responsible for all initial construction and installation
costs associated with the project; and

WHEREAS, as a condition of the project, TDOT requires a localized maintenance

agreement to cover the ongoing responsibility for the electricity costs, Lightbulbs, and
routine maintenance of said lighting, with an estimated annual cost of approximately

$6,000.00; and

WHEREAS, the Hickman County Health, Safety, and Properties Committee previously
reviewed the initial lighting proposal during its June and July 2024 meetings and
recommended it for presentation to the full Legislative Body; and

WHEREAS, the Board of County Commissioners deems it in the best interest of the citizens
of Hickman County to accept said proposal to facilitate safety and highway improvements
at this interchange.



NOW, THEREFORE, BE IT RESOLVED by the Board of County Commissiohers of Hickman
County, Tennessee, meeting in regular session, that:

SECTION 1. The project plans submitted by the Tennessee Department of Transportation
regarding the interchange improvements and lighting installation at the 1-40 and State
Route 50 interchange are hereby approved and accepted.

SECTION 2. Hickman County formally accepts responsibilityfor the ongoing electricity,

maintenance, and upkeep of the lighting structures at this interchange upon project
completion.

SECTION 3. The County Mayor is herebyauthorized to negotiate, finalize, and execute any
maintenance agreements, contracts, or related documents with the Tennessee
Department of Transportation to implement this resolution.

SECTION 4. This resolution shall take effect immediately upon its adoption, the public
welfare requiring it.

• SPONSORS: Danny Clark, 2nd District; Claude Callicott, 1st District

• BOARD ACTION: l2Aye, 0 Nay, 0 Pass, 2Absent

• ADOPTED: Keith Nash, Chairman

• ATTEST: Casey Dorton, County Clerk

• APPROVED: Jim Bates, County Mayor (DATE: 5-27-26)

39. Discussion/Possible Action Regarding General Purpose School Fund 141

Item: Moving to the Budget Committee as a whole.

• Motion: Moved by Steve Gianakos, seconded by DustyJordan.

• Vote: Passed by Voice Vote.

40. Acting as Budget Committee

Item: Close out Committee as a whole and discharge the committee.

• Motion: Moved bySteve Gianakos, seconded by Dusty Jordan.

• Vote: Passed by Voice Vote.

41. Announcements and Statements

(None)



42. Adjournment

• Motion: Moved by Dusty Jordan, seconded by Devin Pickard.

• Vote: Passed by Voice Vote.
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Solid Waste Committee Meeting Minutes

Date: Monday, May 5, 2026
TIme: 6:00 PM
Department: Solid Waste Committee

1. Call to Order

Meeting was caLled to order at 6:00 PM. Dustyiordan opened the meeting and confirmed
quorum.

2. RolL Call

Members present:

• Jim Herrori— Present

• Danny Clark— Present

• Matthew Barnhill. — Present

• Steve Ginanakos—Present

• DustyJordan— Present

• Devin Pickard — Present

• Ricky Murray— Present

• Becky Bates — Present

Quorum established.

3. Approval of Agenda

Motion made to approve the agenda by Jim Herron.
Seconded by Matthew Barnhitl.

Vote:

• All in favor: Motion passed unanimously.



4. PublIc Comment

No public cornment No individuals requested to speak.

5. Approval of Previous Minutes

Motion made to approve prior meeting minutes by Steve Gianakos.
Seconded by Danny Clark.

Vote (roll call):

• Jim Herron —Yes

• DannyClark—Yes

• Matthew Barnhill—Yes

• Steve Gianakos—Yes

• Dustyiordan—Yes

• Devin Pickard—Yes

• Ricky Murray—Yes

• Becky Bates—Yes

Outcome: Motion passed unanimously.

6. FinanciaL Reports (Presented by Jordan)

Key Reports Reviewed:

• Cash receipts: $153,399.71

• Disbursements: $198,617.25 (higher due to three payroll periods)

• Revenue:

o Disposal fee revenue above budget

o Tipping fees and commercial/industrial revenue above budget

Discussion Highlights:

• Increased collections attributed to more aggressive billing efforts (Anita, Heather,
Dan involved).



• Perry County operations generated $3,823 surplus for April; $14,631.98 year-to-

date.

• Recycling/tonnage:

o Class 1 tonnage down 50 tons/year-over-year

o Class 34 tonnage doubled (local landfill use increased)

o increased metal recyclingdue to collection efforts and scrap dumpsters

7. FInancial Approval

Motion to approve financial reports made byJim Herron.
Seconded by Danny Clark.

Roll CallVote:

• Jim Herron—Yes

• DannyClark—Yes

• Matthew Barnhill—Yes

• Steve Gianakos — Yes

• Dustyiordan—Yes

• Devin Pickard— Yes

• RickyMurray—Yes

• Becky Bates — Yes

Outcome: Motion passed unanimously.

8. Accounts Receivable & Collections Update (Presented by Dan)

Key Points:

• Over $11,000 collected in lump sum payments

• About 30 accounts on $100/month payment plans

• Over 200 delinquent accounts contacted

• Proposed escalation to court filings for —25—30 accounts



• First court date scheduled: June 10

DIscussion:

• Collection action expected to recover some costs but also serves as enforcement
deterrent.

• Filing costs estimated around $117 per case, plus service fees (‘-$90 per service).

9. Budget Amendment (Legal Collection Costs)

Proposal:

• Transfer$14,000 from rental/tires/tubes to legal services

• Funding needed for collection litigation efforts

Motion:
Moved to send budget amendment to Budget Committee (motion made by committee
leadership; seconded byMatthew Barnhitl / committee member noted in discussion).

Discussion:

• Debate over cost recovery vs. enforcement necessity

• Agreementthat action is partly about compliance enforcement, not profit

Roll CallVote:

• Jim Heron—Yes

• Danny Clark—Yes

• Matthew Barnhill—Yes

• Steve Gianakos—Yes

• DustyJordan—Yes

• Devin Picker—Yes

• Ricky Murray—Yes

• Becky Bates—Yes

Outcome: Motion passed.



10. Budget Discussion OvervIew (Presented byJordan)

Key Financial Outlook:

• Estimated cash deficit: —$250,000 (potentially up to $350,000)

• Drivers:

o Loss of PerryCounty revenue

o Waste Management fee increases

o Fuel cost increases

• Equipment replacement liability: significant upcoming costs (multiple pieceswithin

10 years)

Options Discussed:

• Raising residential fees

• Adjusting tipping fees

• Reducing convenience center hours (limited savings —part-time payroll impact)

• Revising recycling program (especially plastic restrictions)

• Possible commercial fee implementation (—$1 20/year per business generating
—$86,000 revenue)

11. Budget Direction / Proposed Rate Scenarios

Two scenarios discussed:

• Scenario A: Residential $110 / Tipping $80

• Scenario B: Residential $120/Tipping $100

Additional discussion:

• Commercial annual fee option considered as alternative revenue source

• Equipment reserve planning (5%—i 0% discussed)

• Need for long-term sustainability planning emphasized

12. Motions on Budget Direction



Motion made to proceed with budget framework contingent on passage of related
resolutions.
Seconded byMatthew Barnhill.

RollCall Vote:

• Jim Heron —Yes

• Danny Clark—Yes

• Matthew Barnhill—Yes

• Steve Ginakis—Yes

• Dustyiordan—Yes

• Devin Picker—Yes

• Ricky Murray— No

• Becky Bates — Yes

Outcome: Motion passed (1 opposed noted in discussion, but final tally passed).

13. Resotutions & Budget Preparation

• Two resolutions required for final budget approval (rate changes and
structure)

reserve

• Budget committee to finalize figures after resolution drafting

• Coordination required before final billing deadlines

14. AdJournment

Motion made to adjourn (motion and second recorded at end of meeting).

Outcome: Meetingadjourned.



Health1 Safety & Properties Committee Meeting Minutes

Date: Monday, May 4, 2026
Location: Hickman County Justice Center
Time: 5p.m.

1. Call to Order & Roll Call

Chairman called the meeting to order.

Roll Call:

• DustyJordan — Present

• Steve Gianakos— Present

• Jim Herron — Present

• Matthew Barnhill—Joined at 5:40

• Ron Mayberry— Present

• Ricky Murray— Present

• Danny Clark— Present

• Devin Pickard-Present

• Keith Nash-Present

Absent

Ron Puckett, Claude Calllcott, Todd Collins, Clay Chessor, & Michael W. Thomasson

2. Approval of Agenda

Agenda was previously emailed to members.

• Motion: Ron Mayberry

• Second: Steve Gianakos

• Vote: Motion carried byvoice vote

3. Public Comment



• No one signed up.

4. ApprovaL of Previous Minutes

• Motion: Dusty Jordan

• Second: Steve Gianakos

• Vote: Motion carried

5. Reports

a. Sheriff’s Report

• Approximately 136 inmates are currentLy in jail

• Noadditional report provided

b. AmbuLance Service I EMS Report

• Call volumetrending down (previously 300—350 calls/month)

• Collections improved to approximately $84,000 range (up from —$40,000 under
prior provider)

• Charges reported around $115,000+

• New billing company showing improved performance

• New ambulance station operational but stillworking through:

o Equipment setup

o Contracts

o Fuel system not yet operational due to wiring issues being worked on byMatt

• Staff now able to stay overnight at station

Motion to Approve Financial Report:

• Motion: Steve Gianakos

• Second: Ron Mayberry



• Roll CallVote:

o Jordan—Yes

o Gianakis—Yes

o Barnhill—Yes

o Mayberry — Yes

o Murray—Yes

o Clark—Yes

o Pickard-Yes

o Herron- Yes

• ResuLt: Motion carried

6. New Business

a. Presentation — Hickman County Attractions (Robert Warden)

Overview:

• Follow-up proposal to unify:

o National Banana Pudding Festival

o Agri-tourism initiatives

o Event management under one structure

Key Points:

• 2025 Banana Pudding Festival:

o 9,343 attendees

o 105 vendors

o —350 volunteers

o Representation from:

• 36 states + D.C.



• 6 countries

• Strong tourism draw beyond Local population

• Data shows higher-than-average income visitors

• Emphasis on regional and national tourism marketing

Economic impact:

• Visitors spend money across county (gas, food, lodging)

• Concern about “revenue Leakage” to surrounding counties

• Lack of local lodging limits economic capture

Facility Discussion (Ag PaviLion):

• Central location beneficial for tourism

• Weeds improvements (flooring, infrastructure)

• Parking/insurance issues previously impacted rodeo event

Funding Request:

• Proposal to allocate 40% of hotel/motel tax

• Purpose:

o Hire event/facility coordinator

o Expand tourism and events

• Suggested structure includes salary + commission incentives

Discussion Highlights:

• Strong support for festival success and tourism growth

• Interest In expanding:

o Rodeos

o Concerts

o Agri-tourism events

• Acknowledgmentof:

o Facility limitations



o Need for hotels/lodging (“chicken and egg” Issue)

Action:

• No motion or vote taken

• item to be considered at a later date

7. OLd Business

a, Nuisance Law Resolution & Roadblock Permit ResoLution

• Previously discussed but not fully voted on

Motion to Forward to County Commission:

• Motion: Dusty Jordan

• Second: Ron Mayberry

• Vote: Motion carried (voice vote)

• Resolutions will be placed on next County Commission agenda

8. AdditionaL Discussion

• Continued discussion on:

o Rodeo expansion opportunities

o Tourism potential tied to Nashville overflow visitors

o Importance of developing recurring events

9. Adjournment

• Motion to Adjourn: Ron Mayberry

• Second: Steve Gianakos

• Result: Meeting adjourned



Health, Safety & Properties Committee
Date~5/4/26
Financials

Month March
Total Runs 252
Collections 84,681,65
Charges 115,339.83

Vote:

1
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205.30 37 3552720 3372.07 3339483 00.70 2034320 - . 13.~23 121835 615.78 56325 613% -

205-11 28 23235.50 421523 24~fl 038 i5~,5i - . 021425 140133 87525 545.10 62.4%

205.12 31 3723520 438484 27,740.94 . 3720223 29520 - 9.53023 1006.23 08187 581.05 633%

203531 35 7174630 4516,23 26.22177 230 i3~fl - 13594,45 03539 31125 423,07 52.6%

202642 24 23.17100 2,721.50 20,430,44 . 5,213.06 . 15401.43 064,57 61027 109.12 52216
202640 25 2427530 110,12 8175629 . 500.40 - - 8115620 925.50 912.71 8105 2.5%

178ev, 285 301.16020 81.88131 259388.15 175,50 15440135 28830 - 104.345,01 030.93 676.07 523.57 592161

.~i!-~ 0OSS ManagementSCerisulentaInc. • P5903 of 7
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HICKMAN COUNTY AMBULANCE SERVICE TN MARCH 2026
r”, ‘-r~~~--~ - , -

aI~’I[S?L~IeI DOS Tip Com~I GnnaOarn Con~ADsn N.tcbamca PevM Poy-wre W’~*0no P*Djtth 04iance Duo Coo, 019,013 NetOoprni, Ca,t.eT4 Net0o~l%I
202504 . - . - . - - - - . . - 0.0%
202505 - - - . . . . - - - . 0.2%
202345 - - . . . - . . - . . 0.0%
2~07 - - — . . — - — . ‘ 0,0%
20583 - . . . . - . - - - . 03%
=185 - - . . . - . . . . . . 0.0%
=1.10 . . — . — - . 0216
2025-Il - - . — . . . . . 03%
2925-12 - - . . . . - . - . - . 0,0%
202631 - - . . . - . , - - . . 00%
20532 - - . - — - . . - , . 0.9%
20545 - - . . — - . - . . . 05%

robe
. . . . - - . . . . - - . 03%

I DOS -TnoCoefl 0ron~aroo, Con&ASu.. t4e1Ovar~~ R.vAAj
~‘jI1iI(5flI.Ii°i(*Ie

Payments WolvoOtTa Rand; &IanceDu. GmsstJIsffrtp NetOOIflip CasWTrtp JSetteO%
263504 -

-
- -

- . . . - - - - . -
. . 0,0%

205-08 -

- -
- -

202507 21 2l~00 94.42539 10.13227 ‘ 0125.57 - - 0,030,04 43325 43451 50.0%
202588 23 2124630 12.10148 0543,02 . 6343.02 . - — 95423 42504 429.04 1%
200589 7 530130 3,53137 4,583,43 . 2,343.43 - . 1.713,00 5,15583 531.49 406,49 82.4%
2025-10 IT ‘537320 0,209.33 7,683,67 . 7,~,57 - . — 59233 45030 45007 1~0%
2025-11 13 11,750,00 628257 5,797,43 . 5,797,43 . . - 035.15 415.10 415.10 100,0%
2720.12 20 15385.02 9,025.11 0.11029 - 5.30127 . ‘ 53153 934.07 45513 413.09 01.1%
205-01 21 23.104,02 9,510.35 1033025 . 7450,35 . - 2.03620 65738 504.11 37039 75.1%
202640 16 54,~57.96 6331,53 10,78141 521847 . - 5,10220 9391.06 64347 32838 502%
202645 12 11.45120 11,45130 . - - - 01.48130 95535 055.75 . 08%

tT0tts 160 1472810* 79,170.13 58347.11 - . 52.05.02 652,02 52730 378.83

~J’UI~~h
005 TrIp Cocoon GrossOva.~.e 0950580,, NOtCta3~os RayMO Payments Wily. 01!, Rotunda taO.aceDue Gras,OvclTof NM Ovg.tTe0p CenOL’tIfp FOCICe! 16

202504 . - , . - - . -. - . . 0,0%
=106 - - . - . . . . -. - - 04%
70586 - - . . . - . . - - - . 10%
2023-07 26 - 20.43630 - 26,435.50 - 1,94020 . - 2340530 07530 01850 8425 0.5%
202503 23 2347330 44320 25235.43 . 384,53 137730 . 71658.00 1.01824 0,001.14 1407 13%
205-09 17 10.03220 - 15.18150 077,50 042.96 - . 1441320 94837 635.07 4933 52%
2025-lI 18 1557720 - 13377.00 - 24020 . . 10,73720 1,05425

-

1454,25 1320 12%
2023-11 26 22,21430 . 2631430 4330 - . 7117433 1.05,75 1,029.75 1.82 02%
2025-12 26 24~fl3 . 24,02730 1807 - . 24,01720 1,04425 l.0o4,45 0.43 0.0%
202531 26 2435330 . 24.5S330 . . . - 24,35320 94427 04427 . 00%
2025,02 10 15.70438 . 15,71439 - - - , 10,714.02 1,035,59 1,03160 . 0.0%
203545 8 733550 . 733520 . . - - 7.53530 94134 045.94 - 0.0%

ITOWS 130 13030437 445.02 176312.45 fl39 3.43880 137737 - 173,327.50 1.00025 097.29 1930 5,6161

0 EMS Managemsnt& COnsUltantsloot. Page4o17
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HICKMAN COUNTY AMBULANCE SERVICE Th MARCH 2026

-- ,:

12 MONTh DATE OF SERViCE ANALYSIS BY PRIMARY PAYOR CATEGORY
I!

I 005 Trip Co,srs Cren,anne, 01at~NOme Nd ~fles RoyAjj Payments Wills01% Reftnds DuboenThat Ots, 01~rr.4p 0841 oogITilp CasflTdp 0840 COO %I
2035-04 - - . , - . - - - . . - . 03%
20545 - - - - . . . . - - - - 0,0%
2028-06 - . - . - - - - - - - 0.0%
202537 13 14313.7$ 54427 14,33539 , 050,23 - . 13,170.75 1,129,52 ~007.81 7330 6114
252500 9 0021030 - 10219.50 - - . - 10,210.50 1.135,39 1.13528 - 0.0%
2023-03 4 4.73530 29425 4,441.03 - 51115 . - 382330 1,103.08 1.11020 12930 110%
2025-10 3 1499.03 . 3,49930 . . - - 3,495.00 1,10(30 1,265.23 - 0,0%
2825-Il I 1,25430 . ‘33450 - - - . 1,25450 1354,60 0254,39 — 0,0%
205-12 7 8399,00 . 8339,00 ‘ - - , 0389,00 0,109.43 1,108.43 - 0.0%
20541 9 10,702.00 ‘ 1330230 . . . 10.702,00 0,200.11 1.10111 — 0,0%
202502 7 0.77030 . 0.77650 - . - - 5.770,50 ‘33339 123330 - 9.0%
2023-03 7 9~50 . O~E0 . . - - 0.00150 1,35521 028821 - 0.5%
Totals 93 712~25 959.92 70.423,13 . 1373.3! -

•Il:I~z4et.1vssssv1~;4-
Pea.oa W16th00s

. ~a4a73 1,157.70 0.17322 24,51 2,1%

DOS TrioCouryn 0,80201mm., ConwAMow NdCIyaoco RyAII ReSinS DaJanneDea C,OaI cbpirrIo N.tcogrr.~ CaaIUT,1, retCay%
2025-04 — . — — . . . — . . — . 0,0%

20583 - . - . . . - - - . . - 0,0%
202505 - - . . - . . 0.0%

~.07 2 2301.00 - 2.05130 . . - - 2,05130 0.025,50 1.03150 0,0%
202545 3 3,14550 - 2,14330 - 131100 . . 1,~50 1.04530 1.04630 0O~ 37.8%
202500 2 2,17430 - 2,17430 - - . . 3,174.00 1.007,00 1.00730 - 00%
2025.10 1 1330,00 - 125007 - - . ‘ 1,250.00 933900 1.250,00 ‘ 0,0%
205-11 — . . . — . - . - . 0.0%
20542 1 82550 26525 56025 - 24625 - . 31520 82620 560.25 24620 438%
20501 2 1,075.50 . ‘97530 . — — — ‘$70.10 0532$ 95825 — 0,0%
202938 3 333030 3,30830 . . - . 3,290.50 0.13253 1,132.83 . 0.0%
~S38 2 207430 . 2,07430 - - . — 2074,00 1307.00 1,037.00 0.0%

Irons 10 1831230 20525 16330.75 . 23532$ .

.-J
- 1071.50 145100 1532,42 1fl70 12.4

DOS 1.19 Count Cnn
0

yao~s ConflIo.y Nn ~as.n Rev 243 Pay-nan Wrilo Ct Retails SilenceCue Cross O,crTitu NetOIgITOIO CnIUTOOP 1400 COO 16

205-04 - - - - - — - . . . 00%
202583 - . . - - . . - - - — 0.0%

202506 - . , - - - - - . . , - - 0.0%

202507 1 51230 51210 , . . 81800 81800 81100 . 0,0%
=138 - - - - - - - . - , ‘ - 0,0%
202589 — . — . — — — . . . — 0.0%
2025.10 - - - - - - - . . - - . 0,0%
205-Il - . . - - - - . . - . - 0.0%

-12 I 130130 - 130136 . 450.00 - - 571.50 1,12120 1301.32 45020 44.1%
202501 1 1.121,00 330,78 76026 - 1,750,01 - . 5600.39) 1.125,00 70022 1,750.61 2213%
262940 0 8~030 - 840.00’ - - . - 84030 540.00 840,00 - 03%
202545 1 71730 . 71730 . . - . 717.os 71720 707,00 . 0,0%

(Tents 5 4.51130 ann 4,12022 . 230931 - . 1,950.11 00230 8)8.14 440.12 523%J

EMSIMC
49EMS Maongesnenl& CorossillantsIo,c. Page 5017
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HICKMAN COUNTY AMBULANCE SERVICE TN MARCH 2025
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OUTSTANDING AR AGING BY PAVOR CATEGORY

AGING BYAGJNG DAIt & CURRDIT PAYOR

CwrcedPsyoe’ Cvinwn 5140 61-80 91420 121-180 181405 049r385 Toni

Modloaro 27,46030 98230 . 950.00 - . . 29,433.60
Medjcarsdvnoago 41.59520 10,132.00 4,44850 4,231.50 2301.97 140,81 - 63.17530

1111J21108 43.02039 4350,24 Z157.04 602.90 1831,75 853,50 - 57335.73

33600 . 1,97130 . . . - 1,406,00
M8d116 MOO 20.710,22 607.16 333330 11115 2,667.96 - - 8034082

Pa~ent 02,48925 49,154.13 31,412,61 35.01639 67251.52 33,503.24 . 312.647,21
Fadhlty 1145182 6.21639 14.40100 3,57430 1767.00 21.19125 - 63,940.13

OtherGa.tPayers - 5.32021 3829.50 - . - 4,74782 . 14,26520
‘Opt 52561 138330 . . . . 1232,20

OUnr - - - - - . . -

Total 331.540,30 75.73220 57,208.95 47381.29 77.16383 60,445.09 - 510,43330

AR Aging Percent AR by Payor Categoty

• Dianne

al-n

• 81-92

• 82420

• 232405

0.0%a 0%
0%

fl—I

- Milltn AJewosct

Medlall

MOO~dM00

- OmenGa.t Payers

- Fidly

-In

32~!SIMC ©EMS Management& Consultants Inc. Page 6017



COUNTY AMBULANCE SERVICE TN - - -‘ MARCH 2026

ACCOUNTS RECEIVABLE RECONCILIATION REPORT

I Seanti s.gbnaaA~ Qon Ooao~n Coot 3J!ow NetC8a~n RtvAil P17738116 Welts Cit Rotmts EtlOogN~ I
47

202500
202530

2025-10
2075-11
205.12

200501
~40

205~03

.

272,803.47
371,954,94
323,120.0
33034837
290.149,13
573,48228
549,815,03

.

23733535
25133800
12038020
1653’9,73
147.775=
27537100
12232658
192,01920

•

5,54226
60365.70
*791.21
45,41250

5131035
7340520
50,183.25
46,532.03

251,71329

190,59130
54.457,29

019,837.17
04,55541

242,23520

(5,837.75
015,~52

.

.

‘

130
(131)
00.70

.

509,74
2,00

9,01526
e5.~35

115,42420
07,232,24
85,554.83
50,115.96
87.11425
64.081,65

.

.

-

.

1.18050

1,14730
-

1,63233
295_rn

.

-

.

-

(4000)

(16550)
(10920)
(454.90)

.

212.63147
37325424
26900543
392,24637
300,149,13
529,452.96

549436.05
580,450.60

Irnoni , i.n4.ns,m 358,158.13 1.170,52561 0253.09 59132932 4.311,55 fl024) sso.co-so I

@ EMS Managomant& Consultant Inc. Pa
5
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HICKMAN COUNTY EMA MONTHLY
REPORT

550 Highway 100, Centerville, TN 37033 931-729-6132 (Office)

April

Director: Walter Pete Tibbs Operations Manager: Sarah Stewart

Hickman County EmergencyManagement
Agency
Monthly Report — April 2026

EOC Activations

• April 16,2026—Monitoring and coordination for fast-movingseverethunderstorm event
• April 27, 2026— Partial activation for extendedTornado Watch
• April 28, 2026— Partial activation for Tornado Warning and SevereThunderstorm

Warning
• April 29, 2026 — Monitoring for SevereThunderstorm Watch

Events and Equipment Request

• Assistedwith setup for PinwheelGarden (Child AbusePrevention Month) — April 4
• Supported RodeoDaylNight at CrossroadsCowboy Church with lighting and safety
• Retrievedand managedsignagefor Health Department Drive-Thru Baby Shower
• Deployeddigital messageboards directing residentsto FEMA DisasterRecoveiyCenter

(DRC)
• Participated in daycarecommunity outreach eventwith emergencyservicespartners:

o Hickman County RescueSquad



o City of CentervillePoliceDepartment
o HickmanCountySheriff’s Department
o HickmanCountyEMS

Training

• HostedHickmanPulseCPRtrainingeventat theEOC

• Continuedpublic safetyandpreparednesseducationefforts

Meetings

• April 13—15 — Siteselectionandcoordinationmeetingsfor FEMA DisasterRecovery
Center

• OngoingFEMA andTEMA coordinationmeetings
• AttendedEmergencyManagementAssociationofTennessee(EMAT) Conference

(final dayApril 30)

Director’s Notes

April beganwith strongcommunityengagementandpreparednessefforts.OnApril 4, EMA
supportedthePinwheelGardeneventin recognitionofChild AbusePreventionMonth,helping
promoteawarenessandcommunityinvolvement.

Mid-month,EMA shiftedfocus to both severeweatherresponseanddisasterrecovery
coordination.OnApi-il 13—15,EMA conductedsitevisits andplanningeffortsto identi& a
suitablelocationfor aDisasterRecoveryCenter.Shortly after,on April 16, afast-movingsevere
thunderstormrequiredmonitoring andcoordinationto ensurecommunitysafety.

Weatheractivity continuedtowardtheendofthemonth,with an extendedtornadowatchon
April 27, followed by atornadowarningandseverethunderstormson April 28, andadditional
severeweathermonitoringon April 29. During theseevents,EMA maintainedsituational
awareness,coordinatedwith localagencies,andprovidedreal-timepublicinformationupdates.

A majoraccomplishmentfor April wasthesuccessfulestablishmentoftheDisasterRecovery
Centerat theHickmanCountyAg Pavilion.EMA workedcloselywith FederalEmergency
ManagementAgencyandTennesseeEmergencyManagementAgencyto bringthis resourceto
thecommunity.The centerbeganoperationson April 25 and continuesto serveresidents
affectedby recentdisasters.

The DisasterRecoveryCenteroperates:

• MondaythroughSaturday:7:00 AM — 7:00 PM
• Sunday:1:00 PM — 5:00 PM



This locationprovidesassistancefor individualsimpactedby disaster,includihg helpwith
FEMA applications,accessto recoveryresources,andguidancethroughtherecoveryprocess.
EMA supportedthis effort throughcoordination,outreach,anddeploymentofdigital signageto
ensureresidentsareawareofavailableservices.

Throughoutthemonth,EMA remainedactively engagedin thecommunity.Theagencyassisted
with a daycareoutreachevent,allowing childrento interactwith emergencyrespondersand
equipment,strengtheningcommunityrelationshipsandawareness.EMA alsosupportedthe
HealthDepartment’sDrive-ThruBabyShowerby assistingwith signageandlogisticsfor an
event servingexpectingparents,newmothers,andcaregiversofyoungchildren.

Additional community involvementincludedsupportingRodeoeventswith lighting andsafety
coordinationandparticipatingin a CelebrityWaiter fundraiserbenefitingtheAmericanCancer
Society.

EMA alsohostedtheHickmanPulseCPReventat theEOC,contributingto an increasein
residentstrainedin lifesavingskills.

The monthconcludedwith representationat theEmergencyManagementAssociationof
Tennesseeconference,ensuuingcontinuedprofessionaldevelopmentand coordinationwith
emergencymanagementpartnersacrossthestate.

Overall, April reflecteda balanceofresponse,recovery,andcommunityengagement,
demonstratingEMA’s continuedcommitmentto protectingandservingtheresidentsofHickman
County.



Hickman County Maintenance Department
Monthly Report

April 1 — 30, 2026

Director: Matt Howell

(931)994-9383

Requests for Maintenance - 37

Maintenance Request Forms/Email 18

Text Message 12
Phone Call 5
In Person 2

Most Common Types of Requests

Mechanical/Misc. 14

Electrical/H VAC 6
Plumbing . 17

Most Common Departments

—i

Jail 12
Justice Center 7
EMS 8
Admln 5



Employee PlO and Comp Time

Employee Director Maint. Personnel Thomas New Custodian

Beginning P.l.O. Balance 129:30 96:58 120:30 0
Accrued P.l.O. 0 0 0 40
Used P.l.O. 0 0 64 0
Ending PlO. Balance 129:30 96:58 56:30 40
Beginning Comp Balance ;~-~‘-~ 0 0 0
Accrued Comp. 3 0 8:37
Used Comp 3 0 0
Ending Comp Balance 0 0 8 37

Truck/Equipment Mileage/hours Notes
2015 Ford F-ISO 195,942 mIles

2011 Chevy 2500 220,870 miles

Kubota 12501 tractor 99.9 hours

Notes:

• New custodian hired 4/09/2026 (RIta Gordon). Already making very positive impact on
cleanliness of the admin building, health department and Justice Center.

.

Maintenance DirectopCi3%.t—t~t..n1 5/04/2026
Matt Howell



TemplateName:
Createdby:

LGCEicpep4itns-
LGC

HidananCountyFinance Use,, MLstyWeen8
StatementofExpendiwr~and Ena,mbnn~ DatejTime 5/4/20268:35AM

May2026 Pagellof62

Fund: 101 Sub-Rind:

Sub
Object

YTD MID
OTiginalBudget/ Expenditsr~J Actual!

Amendments Total Budget Encjmbranees Funds Available % Used Enoimbrance
Cost

Object Centa

51800 CountyBufidhigs

105 (59,484.00) (59,484.00) 50,332.70 (9,15130) 84.62% 0.00

Supevi~r/D4t 0.00 0.00 0.00

166 (31,256.00) (34,506.00) 27,649.45 (6,85635) 80.13% 0.00

Custodial Pe,sauid (3,250.00) 0.00 0.00

167 (50,616.00) (50,616.00) 42,828.94 (7,787.06) 84.62% 0.00

Maints~ncePe,~i2 0.00 0.00 0.00

169 . (15,000.00) (16,500.00) 12,176.10 (4,323.90) 73.79% .0.00

Pa,t-tn,ePenonnel (1,500.00) 0.00 0.00

186 (500.00) (500.00) 500.00 0.00 100.00% 0.00

Lenge..lty Pay 0.00 0.00 0.00

335 (245,000.00) (242.000.00) 97,947.19 (108,842.25) 55.02% 0.00

MtenanceAnd RepairSe~i~-8uildings 3,000.00 35,21036 0.00

335 ADA (3,000.00) (3,000.00) 0.00 (3,000.00) 0.00% 0.00

MaintenanceM4 P.epaijSeMc~-Bulldings 0.00 0.00 0.00

335 (10,000.00) (6,113.00) 1,642.54 (4,472.46) 26.86% 0.00

MaintenarAnd RepairSeM~q~pnoit 3,985.00 0.00 0.00

338 (5,000.00) (5,000.00) 3,158.78 (1,841.22) 63.18% 0.00

• MaintenanceAnd RepairSem~cos-V&ddes 0.00 0.00 0.00

355 (500.00) (500.00) 232.79 (26711) 46.56% 0.00

Trsvel 0.00 0.00 0.00

359 0.00 0.00 0.00 0.00 No Budget 0.00

DIspo~lFeos 0.00
0.00 0.00

410 (15,000.00) (10,250.00) 4,447.13 (4,352.87) 5733% 0.00

QetodlalSUPPIOS 4,750.00 1,450.00 0.00

412 0.00 (500.00) 125.16 (17424) 65.03% 0.00

D~lFtel (500.00) 200.00 0.00

425 (6,000.00) (5,500.00) 2.12121 (1,878.19) 65.85% 0.00

Gasoline 500.00 1,500.00 0.00

435 (1,000.00) (1,000.00) 0.00 (1,000.00) 0.00% 0.00

OfficeSuppies 0.00 0.00 0.00



TemplateName: LGCecparJlbir~- HickmanCountyflnance Usen Misty Weeti~
Createdbyl LOC SbtementofExpenditur~andEncumbrances Date/lime: 5/4/20268:35Al-i

May2026 Pagel2of62

Fund: 101 Sub-Fund:

no MID
Cost Sub

Object Center Object
OriginalBudget!

Amendments Total Budget
Expenditures!
Encumbrances FundsAvailable % Used

Actual!
Encumbrance

451 (2,000.00) (2,000.00) 129.99 (1,120.01) 44.00% 0.00

Unifbnm 0.00 750.00 0.00

599 (1,000.00) (1,000.00) 128.90 (721.10) 27.89% 0.00

Othertharg~ 0.00 150.00 0.00

717 0.00 (6.985.00) 3,885.00 (3,000.00) 56.43% 0.00

flaintenanceEquipment
Total 51800 CountyBuildings

(6,885.00) 0.00 0.00
(445,356.00)

0.00

(445,355.00) 247,306.48

39,25036

(158,788.96) 6425% 0.00

0.00



HickmanCounty
FinãñceCommitteeMinutes

Monday,May 111h,2026

Meetingcalled to orderby Chair,DustyJordan.

Present:JimBates,RonaldCoates,Clay Chessor,DustyJordan,MarcyTidwell, and
RonaldPuckett.
Absent:ToddCollins

Motion madeby Clay Chessorandsecondedby RonaldCoatesto approvetheagenda.All
memberspresentvotingyes.

PublicCommentPeriod-none

Motion madeby RonaldCoatesandsecondedby RonaldPuckettto approveminutesfor

April 13,2026.All memberspresentvotingyes.

Motion madeby Jim Batesandsecondedby Clay Chessorto approveApril 2026financial
report.Jim Bates-yes,RonaldCoates-yes,Clay Chessor-yes,Todd Collins-absent,Dusty
Jordan-yes,MarcyTidwell-yes,andRonaldPuckett-yes.Motion passes.

Adjourn



HickmanCounty
Budget/Finance/HumanResources

CommitteeMinutes
May 11th, 2026

Themeetingwas called to orderby Chair, SteveGianakos.

Present:Matthew Barnhill, ClaudeCaliicott, Clay Chessor,DannyClark, SteveGianakos,JimHerron,
DustyJordan,RonaldMayberry,Ricky Murray,Keith Nash,DevinPickard,RonaldPuckett,and
WayneThomasson.
Absent:ToddCollins

Motion madeby RonaldPuckettandsecondedby Devin Pickardto amendtheagendaby addingMayor
Batesbetween(5) Approvalof Minutesand(6) BudgetAmendments.All memberspresentvoting yes.

Motion madeby DustyJordanandsecondedby WayneThomassonto approveagendaasamended.All

memberspresentvoting yes.

PublicCommentPeriod-none.

Motion madeby RonaldMayberryandsecondedby RonaldPuckettto approvetheminutesfor April

9(h,13th, 16k”, 20’~,23rd~2026& May
7

tb, 2026.All memberspresentvoting yes.

Mayor Batesspeaksto theCommitteeaboutPinewoodEMS Station#3. He is meetingwith FireMarshall

onMonday,May 18,2026.

Motion madeby RonaldMayberryandsecondedby RonaldPuckettto approvebudgetamendment
#26-64,65,67, 69, 70, 71.MatthewBarnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,
Todd Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,RonaldMayberry-yes,
Ricky Murray-yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.
Motion passed.

Motion madeby DustyJordanandsecondedby ClaudeCallicott to approvebudgetamendment
#26-66.MatthewBarnhill-yesClaudeCallicott-yes,ClayChessor-yes,DannyClark-yes,ToddCollins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,RonaldMayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion passed.

Motion madeby WayneThomassonandsecondedby ClaudeCallicott to approvebudgetamendment
#26~68.MatthewBarnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,DustyJordan-yes,RonaldMayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion passed.

Motion madeby RonaldMayberryandsecondedby DustyJordanto approvebudgetamendment
#26-72.Matthew Barnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,ToddCollins-
absent,SteveGianakos-yes,JimHerron-yes,Dusty Jordan-yes,RonaldMayberry-yes,Ricky Murray-
yes,Keith Nash-yes,DevinPickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion passed.

Motion madeby DannyClarkandsecondedby WayneThomassonto approvebudgetamendment
#26-73.Matthew Barnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,RonaldMayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion passed.



Motion madeby DustyJordanandsecondedby DannyClarkto approvebudgetamendment
#26-74.MatthewBarnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,Todd Collins-
absent,SteveGianakos-yes,JimHerron-yes,Dusty Jordan-yes,RonaldMayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThoinasson-yes.Motion passed.

DannyClarkspeaksto thecommitteeremindingthemof theHighwayDepartment’srequestfor (1) time
fundingfor additionalpavingprojects.Heplansto bring aBudgetAmendmentto full County
Commission.Ruleswill needto be setaside.

MarcyTidwell presents141 Budgetfrom SpecialCalledMay 7t11 BoardMeeting.

Motion madeby Keith Nashandsecondedby Devin Pickardto setasiderulesto let ChairmanSteve
Gianakosaddressthecommittee.All presentvotingyes.

Motion madeby DustyJordanandsecondedby Clay Chessorto approve141 GPSBudgetasre-
submitted.MatthewBarnhill-yesClaudeCallicott-yes,ClayChessor-yes(conflict declared),Danny
Clark-no,ToddCollins-absent,SteveGianakos-no,Jim ilerron-yes,DustyJordan-no,RonaldMayberry-
no (conflict declared),Ricky Murray-no,KeithNash-no,Devin Pickard-no,RonaldPuckett-no(conflict
declared),andWayneThomasson-no.Motion failed.

Motion madeby KeithNashandsecondedby RonaldMayberryto takea 10-minuterecess.All present
votingyes.

Motion madeby KeithNashandsecondedby RonaldPuckettto sendback141 GPSBudgetwith the
following recommendations:

• PennyIncreaseof only .02 cents
• DecreaseLine Item40210Local Option to $3,100,000
• DebtServicetakingon CapitalProjectof$405,000asa (1) time expenditure.

MatthewBarnhill-yesClaudeCallicott-yes,Clay Chessor-no,DannyClark-yes,ToddCollins-absent,
SteveGianakos-yes,JimHerron-no,Dusty Jordan-yes,RonaldMayberry-yes(conflict declared),Ricky
Murray-yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThomasson-yes.Motion
passed.

Motion madeby KeithNashandsecondby DannyClarkto approveofferinga tieredmedicalplan.
MatthewBarnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,ToddCollins-absent,
SteveGianakos-yes,JimHerron-yes,Dusty Jordan-yes,RonaldMayberry-yes,Ricky Murray-yes,Keith
Nash-yes,Devin Pickard-yes,RonaldPuckett-ycs,andWayneThomasson-yes.Motion passed.

Motion madeby RonaldMayberryandsecondedby RonaldPucketto approveall changesto medical
plan. MatthewBarnhill-yesClaudeCallicott-yes,Clay Chessor-yes,DannyClark-yes,ToddCollins-
absent,SteveGianakos-yes,JimHerron-yes,Dusty Jordan-yes,RonaldMayberry-yes,Ricky Murray-
yes,Keith Nash-yes,Devin Pickard-yes,RonaldPuckett-yes,andWayneThoinasson-yes.Motion passed.

Motion madeby DevinPickardandsecondedby Jim Herronto approverevisedBudgetSchedule.All
memberspresentvotingyes.

Motion to Adjourn:Matthew Barnhill andRonaldMayberry.All memberspresentvotingyes.



Hickman County
Budget/Finance/HumanResources

CommitteeMinutes
May ‘7111,2026

The meetingwascalledto order by Chair, SteveGianakos.

Present: Matthew Barnhill, Claude Callicott, Clay Chessor,Danny Clark, SteveGianakos,Jim Herron,
Dusty Jordan, Ronald Mayberry, and Devin Pickard.
Absent: Todd Collins, Ricky Murray, Keith Nash,Ronald Puckett, and Wayne Tliomnasson.

Motion made by Claude Callicott and secondedby Ronald Mayberry to approve the agenda.All
memberspresentvoting yes.

Public CommentPeriod-Ethan Postspokeon SchoolBudget.

Ricky Murray joined the meeting.

32” Judicial Child Advocacy presentation by Hans Schwendimann& Morgan Bowen.

Todd Collins and Wayne Thomassonjoined meeting.

Motion madeby Matthew Barnhill and secondedby Devin Pickard to approve the 32”” Judicial Child
Advocacy funding request in the amount of$30,000.Matthew Barnhill-yes, ClaudeCallicott-yes,Clay
Chessor-yes,Danny Clark-yes, Todd Collins-yes,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,
Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-absent,Devin Pickard-yes,Ronald Puckett-absent,
Wayne Thomasson-yes.Motion passes.

Budget Presentations:
• SchoolGPS-Marcy Tidwell

Motion madeby Matthew Barnhill and secondedby Dusty Jordan to reject schoolGPS (141) budget and
sendbackwith the following recommendations:

• Increaseline 40210to 3,300,000.
• PennyIncreaseof only .04 cents

Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-yes,DannyClark-yes, Todd Collins-yes,Steve
Gianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-
absent,Devin Pickard-yes,Ronald Puckett-absent,Wayne Thomasson-yes.Motion passes.

Presentationscontinued:
• Food ServiceFund-Mike Elkins

Mption made by Clay Chessorand secondedby Danny Clark to approve 143 Food Servicebudget as
presented.Matthew Barnhill-yes, Claude Callicott-ycs, Clay Chessor-yes,Danny Clark-yes, Todd
Collins-yes,SteveGianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-yes,Ricky
Murray-yes, Keith Nash-absent,Devin Pickard-yes,Ronald Puckett-absent,Wayne Thoniasson-yes.
Motion passes.

BudgetUpdatefrom Jordan Sachson 207 Solid WasteBudget.



Motion made by Ronald Mayberry and secondedby Claude Callicott to re-open 101 County General and
Non-profits with time following Adjustments. All present votingyes.

• UpdateTax Rate
• Add Broadband Grant in the amount of $100,000to revenueand expenditure.

Motion made by Claude Callicott and secondedby Ronald Mayberry to add $30,000to line 101-58900-
316 for the 32nd Judicial Child Advocacy.This would bring line 101-58900-316to 53,000.Matthew
Barnhill-yes, Claude Callicott-yes,Clay Chessor-yes,Danny Clark-yes, Todd Collins-yes,Steve
Gianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-
absent,Devin Pickard-yes,Ronald Puckett-absent,Wayne Thomasson-yes.Motion passes.

Motion made by ClaudeCallicott and secondedby Ronald Mayberry to approve 101 County General as
adjusted.Matthew Barnhill-yes, Claude Callicott-yes, Clay Chessor-yes,Danny Clark-yes, Todd Collins-
yes,SteveGianakos-yes,Jim Illerron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes,
Keith Nash-absent,Devin Pickard-yes,Ronald Puckett-absent,Wayne Thomasson-yes.Motion passes.

Motion to Adjourn: Devin Pickard 2nd Dusty Jordan. All memberspresent voting yes.
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Hickman County
Budget/Finance/HumanResources

Committee Minutes
AprIl 23rd,2026

The meetingwascalled to order by Chair, SteveGianakos.

Present: Matthew Barnhill, Claude Callicott, Clay Chessor,Danny Clark, SteveGianakos,Jim Herron,
Dusty Jordan,Ronald Mayberry, Ricky Murray, Devin Pickard, and Ronald Puckett.
Absent: Todd Collins, Keith Nash,and WayneThomasson.

Motion made by Jim Herron andsecondedby Matthew Barnhill to approvethe agenda.All members

present voting yes.

Public CommentPeriod-none

Work Session
Motion made by Danny Clark and secondedby Dusty Jordan to makethe following changesto 101-58300
VeteranService:Reduce101-58300-105to 22,000and remove funding in lines 101-58300-338,355,425,
and 599. Matthew Barnhill-yes, Claude Callicott-yes,Clay Chessor-yes,Danny Clark-yes, Todd Collins-
absent,SteveGianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-ycs, Ricky Murray-
yes,Keith Nash-absent,Devin Pickard-yes,Ronald Puckett-yes,Wayne Thomasson-absent.Motion
passes.

Motion made by Danny Clark and secondedby Dusty Jordan to approve EMA Budget as presented in
the updated budget. Matthew Barnhill-yes, Claude Callicott-yes, Clay Cliessor-yes,Danny Clark-yes,
Todd Collins-absent,SteveGianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-yes,
Ricky Murray-yes, Keith Nash-absent,Devin Pickard-yes,Ronald Puekett-yes,Wayne Thomasson-
absent.Motion passes.

54410 Civil Defense
105 Supervisor/Director 74,428 74,565 74,565 76,802 2,237 3.0%
106 DeputyQes) 0 0 0 52,136 52.136 3.0%

187 Overtime Pay 5,789 7,000 7,000 7,210 210 3.0%
189 OtherSalariesandWages 46,287 50,617 50,617 0 (50,617

320 Dues and Memberships 220 1,000 1,000 1,000 0
330 Operating Lease Payment 1,000 3,600 3,600 3,600 0
336 1Maint and Repair Services - Equipment 7,628 101000 10,000 10,000 0
338 Maint and Repair Services - Vehicles 10,831 15,000 15,000 16,500 1,500
355 Travel 147 1,000 1,000 500 (500)
399 Other Contracted Services 4,124 4,500 4,500 4,450 (50)
412 Diesel 1,489 4,000 4,000 4,000 0
425 Gasoline 6,459 10,000 10,000 10,000 0
435 Office Supplies 2,155 2,000 2,000 2,000 0
442 Propane Gas 2,690 3,000 3,000 1,000 (2,000)
451 Uniforms 1,979 2,200 2,200 1,500 (700)
499 Other Supplies and Materials 546 5,465 5,465 0 (5,465)

499- Other Supplies and Materials-2023 0 0 12,595 0 0
HS23 Homeland Security



508 Premiums on Corporate Surety Bonds 0 50 50 50 0
524 In-Service/Staff Development 1,400 2,000 2,000 2,000 0
599 Other Charges 1,957 2,000 2,000 2,000 0
708 Communication Equipment 19,909 20,000 20,000 15,000 (5,000)
718 MotorVehicles 12,000 0 6,375 11,400 11,400
790 Other Equipment 8,642 15,000 15,000 6,400 (8,600)

Total Civil Defense 218,92 237,99 256,96 247,54 9,551 4.0%
0 7 7 8 ____

Motion made by Dusty Jordan andsecondedby Matthew Barnhill to approve County General 101 fund
aspresented.Matthew Barnhill-yes, Claude Callicott-yes,Clay Chessor-yes,Danny Clark-yes, Todd
Collins-absent,SteveGianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky
Murray-yes, Keith Nash-absent,Devin Pickard-yes, Ronald Puckett-yes,Wayne Thomasson-absent.
Motion passes.

Motion made by Claude Callicott and secondedby Ronald Mayberry to approve Highway 131 fund as
presented.Matthew Barnhill-yes, Claude Callicott-yes,Clay Chessor-yes,Danny Clark-yes, Todd
Collins-absent,SteveGianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky
Murray-yes, Keith Nash-absent,Devin Pickard-yes,Ronald Puckett-yes,Wayne Thomasson-absent.
Motion passes.

Chairman announcement -

• April 30, 2026,Budgetmeeting cancelled
• Public Hearing movedto Monday, May 19th, 2026@5:30pm

Motion made by DHSty Jordan andsecondedby Picky Murray to adjourn.
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HickmanCounty
Budget/Finance/HumanResources

CommitteeMinutes
April 20th, 2026

The meeting wascalledto order by Chair, SteveGianakos.

Present: Danny Clark, SteveGianakos,Jim Herron, Dusty Jordan, Ricky Murray, Keith Nash,Devin
Pickard, and Ronald Puckett.
Absent: Matthew Baruhill, ClaudeCallicott, Clay Chessor,Todd Collins, Ronald Maybei’ry, and Wayne
Thomasson.

Motion made by Dusty Jordan and secondedby Jim Herron to approve the agenda.All members present

voting yes.

Public CommentPeriod-none

Ronald Mayberry and Matthew Barnhill joined meeting.

Presentation

Michael Curcio-Medical Insurance update and recommendations.
• Offer a secondaryplan with higher deductible& out of pocket maximum at a lower cost.
• Offer (4) tier plan insteadof (2)
• Implement ER deductible.

Work Session

Motion made by Dusty Jordan and secondedby Matthew Barnhill to removenon-profit contributions to
ShadyGrove Community and PleasantvilleCommunity Center reducing total non-profit contributions
from $43,000to $23,000.Matthew Barnhill-ycs, Claude Callicott-absent,Clay Chessor-absent,Danny
Clark-yes, Todd Collins-absent,SteveGianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald
Mayberry-yes, Ricky Murray-yes, Keith Nash-yes,Dcviii Pickard-yes,Ronald Pucket-yes,Wayne
Thoinasson-absent.Motion passes.

Motion made by Keith Nash and secondedby Jim Herron to changecontribution to Hickman County
Fire Associationto $160,680this is a 3% increasefrom prior year (101-54320-316).Matthew Barnhill-
yes,ClaudeCallicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd Collins-absent,Steve
Gianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-ycs, Ricky Murray-yes, Keith Nash-
yes,Dcviii Pickard-yes,Ronald Pucket-yes,WayneThomasson-absent.Motion passes.

Motion made by Dusty Jordan and secondedby Ronald Mayberry to send County Generalbudgetsback
to any offending department that hasexceed3% raisesand 4% overall budget increase,unlessthere is an
extenuating circumstanceand askthem to bring back a budget that meetstheserequironments. Matthew
Barnhill-yes, Claude Callicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd Collins-absent,Steve
Gianakos-yes,Jim Herron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-
yes,Devin Pickard-yes,Ronald Pucket-yes,WayneThoinasson-absent.Motion passes.



Motion made by Keith Nash and secondedby Ronald Puckett to approve Drug Fund 122,AFT Fund 125,
andARPA Fund 127 as presented.

Motion made by Keith Nash and secondedby Matthew Barnhill to amendmotion to approve funds
122(DrugFund) and 127(ARPA)as presented.All presentvoting yes.

Vote on Motion as Amended to approvefunds 122 (Drug Fund) and 127 (ARPA) as presented.Matthew
Barnhill-yes, Claude Callicott-absent,Clay Chessor-absent,Danny Clark-yes, Todd Collins-absent,Steve
Gianakos-yes,Jim Herron-yes,Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-
yes,Devin Pickard-yes,Ronald Pucket-yes,WayneThomasson-absent.Motion passes.

Motion madeby Keith Nash andsecondedby Matthew Barnhill to approve AFT Fund 125 adding a
transfer out in the amount of$400,000going to Debt Servicefund (151).Matthew Barnhill-yes, Claude
Callicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd Collins-absent,SteveGianakos-yes,Jim
ilerron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-yes,Devin Pickard-
yes,Ronald Pucket-yes,Wayne Thomasson-absent.Motion passes.

Motion made by Keith Nash and secondedby Dusty Jordan to approve Debt ServiceFund 151 adding a
transfer into the fund iu the amount of $400,000comingfrom AFT Fund 125.Matthew Barnhill-yes,
Claude Callicott-absent, Clay Chessor-absent,Danny Clark-yes, Todd Collins-absent,SteveGianakos-
yes,Jim ilerron-yes, Dusty Jordan-yes,Ronald Mayberry-yes, Ricky Murray-yes, Keith Nash-yes,Devin
Pickard-yes,Ronald Pucket-yes,Wayne Thomasson-absent.Motion passes.

Motion made by Dusty Jordan and secondedby Matthew Barnhill to adjourn.
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Hickman County
Health Foundation Minutes

April 27th, 2026

The meeting was called to order by Steve Hethcote.

Present: Danny Clark, Crystal Fitzgerald, Steve Hethcote, and Ronald Puckett.
Absent: Jim Herron, Ronald Mayberry, and Ricky Murray.

Public Comment Period-None

Motion made by Danny Clark and seconded by Ronald Puckett to approve the minutes for March 23,
2026. All members present voting yes.

Ricky Murray joined the meeting.

Motion made by Danny Clark and seconded by Ronald Puckett to approve the March 2026 financial
report. Financial report including:

• Cash in the Bank of $256,869.50 (Check for Heart Monitors/CPR Devices written in April.)

Danny Clark-yes, Crystal Fitzgerald-yes, Jim Herron-absent, Steve Hethcote-yes, Ronald Mayberry-
absent, Ricky Murray-yes and Ronald Puckett-yes. Motion passes.

Funding Request
Funding request from Ann Mobley in the amountof $2500.00 for Senior Health & Fitness Classes.

Motion made by Danny Clark and seconded by Ronald Puckett to approve the request payable to Ann
Mobley in the amount of $2,500 for Senior Health & Fitness classes. Danny Clark-yes, Crystal Fitzgerald-
yes, Jim Herron-absent, Steve Hethcote-yes, Ronald Mayberry-absent, Ricky Murray-yes and Ronald

Puckett-yes. Motion passes. -

Motion made by Ricky Murray and seconded by Danny Clark to Adjourn. All members present voting
yes.



Hickman County
Health Foundation Minutes

March
23

rd, 2026

The meeting was called to order by Steve Hethcote.

Present: Crystal Fitzgerald, Jim Herron, Steve Hethcote, Ricky Murray, and Ronald Puckett.
Absent: Danny Clark and Ronald Mayberry.

Public Comment Period-None

Motion made by Jim Herron and seconded by Ronald Puckett to approve the minutes for February 23,
2026. All members present voting yes.

Motion made by Ronald Puckett and seconded byiim Herron to approve the February 2026 financial
report. Financial report including:

• Cash in the Bank of $256,869.50 (Check for Heart Monitors/CPR Devices has not been written.)
• Checks Written: None

Danny Clark-absent, Crystal Fitzgerald-yes, Jim Herron-yes, Steve Hethcote-yes, Ronald Mayberry-
absent, Ricky Murray-yes and Ronald Puckett-yes. Motion passes.

Motion made by Ronald Puckett and seconded by Ricky Murray to Adjourn. All members present voting
yes.



EXECUTIVE SUMMARY

Economic and Community Development
Monthly Status Report

Reporting Period: April/May 2026
Prepared by: Carla Moore, Director

• Secured approval of a $100,000 Broadband Ready Communities Grant to expand free public
Wi-Fl access at the Centerville Public Square and Ag Pavilion, with strategic implementation
planning now underway through a multi-partner collaboration involving MLConnect, Mainstreet,
the Chamber and SCTOD.

• Convened Hickman County’s first Water Task Force to address long-term water capacity,
infrastructure and growth planning challenges, bringing together county, utility and municipal
leaders to establish a countywide fact-finding and project readiness framework for future funding
and development decisions.

• Continued advancing business growth and workforce engagement efforts through regional
partnerships and industry outreach, including successful coordination of Hickman County’s
participation in the 2026 Wage & Benefit Survey, achieving a 50% local response rate—
more than double the regional average participation rate.

• Supported ongoing industrial transition and investment activity across the county, including
engagement with new ownership at TOSI following its acquisition of Coalition Foods,
completion of Accurate Energetics PILOT closeout documentation and final reporting on the
company’s $600,000 state jobs grant.

KEY PROJECT UPDATES

Accurdte
Energetics PILOT

Accurate
Energetics ECD

I Grant

STATUS
Free free WIll on pubflc
squareand Ag Pavilion
consideredby stateasone
projectso both approved.

Retail Academy grant
application due 3/30/26.
Will yield countywide retail
assessmentreportand
retailrecruitment program.

completed

Oompieted~hairep~rt
sent to state. Did not
reachfull goal and will owe
back 3300K

ACTIONS
$1 00K approvedl PlannIng meeting with
parthersoccurredIn May and a strategic
action plan was developed.

Still waiting for approval of $25K application
for Retail Academy

PropertyAssessor finalized local tax
documents complete with signatures from
county lOB officers.

TNECD now working with AES on final
reportandclawbackprocess.AES seeking
waiver of clawback post-explosion.

- ~OJEäts
BroadbandReady
communities Grant

I Three Star
certification

• ~ ~DESCRIPTION . -

Allocated by state to expand broadband
access in rural communities. Project seeks
to launchfreeWi-Fl onpublic square and
Ag pavilion (adulated by MLconnect,
Mainstreel, chamber and EGO
partnership.

2-year dktinction that opens communities
to special,no-match-required grant

funding opportunities for projects that alignwith community goals

j$567K in incentives ends 2025

3600K a year Jobs Grant ends Dec 2025
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PERFORMANCE METRICS & IMPACT

Industry News: TOSI, a woman-owned, family-operated company founded in CA in 2012 that
specializes in organic, plant-based, and nutrient-dense snacks, has formally acquired Coalition
Foods, Centerville location only. (Not OH operations) Owners have begun visiting the plant in
Centerville monthly since January. Meet and Greet luncheon May 13 with co-founders along with
Marcia Alexander, Chamber. Also introduced to the new HR Mgr. Seeking to double staff from 40 to
80 in next 12-18 months.

FundiAg & Investment: Applied for $25K ThreeStar Grant due Mar 31 to fund Retail Academy
enrollment. Still waiting approval.

Infrastructure Progress: Major new home construction activity Mar 12- May 12 = Total Permits: 57
• 55 Residential
• 2 Commercial
• Total $37K fees collected

New Water Task Force: A new Hickman County Water Task Force has been formed and first meeting
May 7. Purpose: The meeting was convened to begin a practical, countywide discussion about water
capacity, treatment limits, storage needs, emergency connections, future growth and infrastructure
investment priorities.

The group acknowledged that Hickman County, Centerville and Bon Aqua/Lyles need a clearer
shared understanding of existing water systems before city or county leaders can make informed
funding, planning or growth decisions.

A central concern was that previous funding opportunities, including ARPA, were difficult to use
effectively because the county did not have a clear list ofwater infrastructure projects, cost estimates
or shovel-ready priorities.

The goal is not for this group to make final decisions. The goal is to gather facts, identify needs,
create maps and prepare an easy-to-understand report that can be handed to the next County
Commission, City Council, Planning Commission and other decision-making bodies.

Task Force members: Jim Bates, Carry Greer, Chad. Dotson, Eric Hassell, Andy Maddox, John
Porch, Keith Nash, Danny Clark, Brad Barnes, Derek Newsome, Doug Jones, Carla Moore.

COLLABORATIONS & PARTNERSHIPS

Interdepartmental Coordination

• Broadband Ready Communities Grant Taskforce met for first meeting April 28. MLConnect
scoped both locations for coverage footprint and priced equipment prior to meeting. Action
items were identified and allocated. Next major steps include initiating bid process (grant
formality), MLEC/Connect to send draft of MOU, SCTDD to contact state for official grant
acceptance letter.

• Monthly meeting established between Chamber, Mainstreet and ECD continues.
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Regional/State/Fedora! Partnerships

• Continued MTIDA collaboration to promote industry participation in biannual 2026 Wage and
Benefit Survey in partnership with MTSU. Chamber supported participation through
membership messaging. Survey extended and closed late April. In the region, 1,090
companies received the survey yet only 248 completed it for a 22% avg completion rate.
However, Hickman County finished with a 50% completion rate, as 5 out of 10 companies
completed the survey.

• PnuemaHealth, an upstream healthcare provider to underserved communities, pitched their
pilot program to Hickman County on Apr29 atAscension Hospital. They are dedicated to
transformation healthcare access for underserved families by establishing care utilizing
churches, community centers, etc all staffed by experienced healthcare professionals. While
received well by all and a worthwhile program, the challenge will be to identify locations to say
yes. Next steps include United Way and others to begin outreach to non-profits for their space.

• SCTDD is named the formal Administrator for the $100K Broadband Ready Communities
Grant. Will become liaison to state ECD.

• Successfully completed UT/CIS Coursework in April @ Knoxville campus: Entrepreneurship
and Small Business Development My third of 8 courses required in the ICED certification
program. (Tennessee Certified Economic Developer).

NEXT STEPS

Short-TermGoals (This/Next Month)
• Set and send invite for next JECDB meeting. Date TBD.
• Complete research project identifying economic (business) growth trend in Hickman County

over the past 10 years.

Long-Term Goals (Next Quarter)
• Phase I Broadband Ready Communities Grant underway and next steps identified by

MLConnect and MLEC.
o Achieved set goal of 50% improvement of Hickman County industry participation in 2026 Wage

and Salary Survey.

CONCLUSION & CALL TO ACTION

Our department remains focused on fielding new business and land development prospects, meeting
area business owners and discovering needs and support required. Also working to establish new
ECD network and build contact database for current businesses, business prospects and owners with
property for sale.
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HickmanCountyOpioid SettlementBoardMeetingMinutesApril 14th,2026:

BoardMembersPresent: Chairman Jim Melrose, Vice-Chairman Sarah Talley,
SecretaryMelanieTotty Cagle,andKen “Guido” Daron.

Non-voting members Present:Mayor Jim Bates and Financial Director Crystal
Fitzgerald.

Absent:William DuPaul

Call to Order: Themeetingwascalled to Orderby ChairmanMelroseat 5:05p.m.After
roll call was taken,ChairmanMelrose,led theBoardin thePledgeof Allegianceand
Prayer,for anyonewantingto participate.

Approvalof Agenda:Motion madeby KenDaronandsecondedby SarahTalley.All ayes,
nonays.Agendaapproved.

Approvalof March10th, 2026Minutes: Nomeetingoccurreddueto lack of quorum.

PublicCommentPeriod:No oneappearedto speak.

ThemayorledtheReorganizationMeeting.ElectedJimMelroseasChairman;SrahTalley
asVice-chairman,MelanieTotty CagleasSecretary.Only onepositionremainsvacant.

Old Business:

1) CrystalFitzgerald,FinanceDirector, was presentandgavea financial summary
of theaccountheld by the Opioid Account. Total Fundsare$$103,989.80with
$5,000.00setasidefor Boardexpenses.A copy wasprovidedto all membersand
attachedto theagendaandthe formal notes.Motion madeby SarahTalley and
secondedby Ken Daronto approvethe FinancialReport; all in favor, no nays.

Motion passed.
2) Educarereturneda partial paymentof $5,000.00.Ms. Fitzgerald advisedthe

CountyAttorney will be working with the InsuranceCompanyregardingthe
returnof all fundsfrom Educare.Educareis liquidating assetsin orderto repay
theOpioidSettlementfunds.

3) BernardCommunityCenterhasreturned$10,542.99back to thefund to closeits
Contract.Ms. FitzgeraldadvisedtheCountyMayor is working on the Contract
with Bernardregardingin-kind repaymentof funds. Motion madeby Melanie
Cagleandsecondedby Ken Daronto approvethecontractbetweentheOpioid
SettlementBoard andBernardCommunityCenterregardingthe repaymentof



fundsusing theBernardCenterfor Opioid approvedCommunity uses;All in

favor; no nays.Motion passed.

No furtherOld Business.

New Business:

1) Representativefrom BehaviorHealth(HickmanCountySchoolSystem)appeared
andrequested$22,000.00for its 2026-2027program.Ken Daronmadeamotion,
secondedby SarahTalley to approvethe applicationand award$22,000.00to
BehaviorHealthfor its program,all ayes,nonays.Motion passed.Thematterwill

besentto theHickmanCountyCommissionfor consideration.

Motion to Adjournwasmadeby MelanieTotty CagleandSecondedby KenDaronat5:45
p.m.All in favor.MeetingAdjourned.

Next Meetingwill be held May 12th, 2026, at 4:00 p.m. at theHickmanCountyJustice
Center,CourtroomA.



Hickman County Library Board Meeting
May 14, 2026

The meeting was called to order at 5:05pm by Chairman Brian Graham. The meeting was
attended by Ashley Barnhill, Brian Crist, Brian Graham, Jennifer Hudgins, Elsa Rodriguez
Lopez, and Barbara Mayberry. Director Mina Dressier, East Branch Manager Summer Boyd and
incoming in July, board member Angel Tanner also were in attendance.

The March 2026 meeting minutes were approved. Elsa made the motion to approve and Brian
Crist 2nd the motion.

Mina gave the Financial Report which was approved. Ashley made the motion to approve and
Elsa 2nd the motion.

Mina gave the Librarians report. Mina also presented the Buffalo River Regional Librarian
Report. She reported that Anne Osborne would be offering Trustee orientation for the two new
incoming board members before our next meeting begins in July.

In old business Mina mentioned that the protective window tint was to be installed on May 15.
Mina mentioned she had acquired two estimates for the purchase and installation of the

automatic doors for the entrances of the library. She will be presenting the estimates to the
county mayor in the future to ensure the county pays for improvement on county’s building.
Mina brought up the fact that the three investment CDs would be coming mature this month and
she presented the board with the current interest rates offered by the bank. The board approved
the 5 month CD for all three. Jennifer H. made the motion, Ashley 2nd the motion.
May is the month to elect officers for the board. The board has two people ending thei( terms in
June. They are Elsa Rodriguez Lopez and Brian Crist. We thank them for their service. The 2
new board members, Jenefer Achondo and Angel Tanner begin their terms in July, welcome!
Nomination for Chairman was Barbara Mayberry. The motion to cease nominations was made
by Jennifer and 2nd by Brian Crist. Nomination for Vice Chair was Ashley Bamhill. The motion
to cease nominations was made by Jennifer H. and 2nd by Elsa. Nomination for Secretary was
Angei Tanner. The motion to cease nominations was made by Cindy and 2nd by Brian C.
Nomination for Treasurer was Brian Graham. The motion to cease nominations was made by
Brian Crist and 2nd by Elsa. All offices had single nominations and all nominations were
unanimously passed as newly elected officers.

Mina mentioned that the Library and one other county office were open on Saturdays. All other
county offices are observing Friday July 3rd as the holiday to close the offices. The motion was
passed for both Libraries to be closed on both July 3rd and 4th.The motion was made by Cindy
and 2nd by Brian Crist.

Next meeting July 9th 5pm. The meeting adjourned 5:42 pm.
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Ba etEstlmnte Actual - %of Budget
Actual

% oIMg

Revenues
40110 Cusro,tPropo’tyTax 11,093,332.00 (11,445,732.68) 103.18% 921,414.33 (174,260.59) 18.85%
40120 Thistee’sCthectlons-PolarYear 200,000.00 (213,566.10) 106.78% 16,666.67 (3,337.07) 20.02%

10125 Trustee’sCcit3ectloos-Bankruptcy 400.00 (194.61) 48.65% 33.33 (11.73) 35.19%
40030 Or OWCZC & l1aste Coiections-Pr‘VI 100,000.00 (64,835.76) 64.84% 8,333.33 (8,163.35) 97.96%
40140 InterestMd P8ialty 40,000.00 (38,183.01) 96.21% 3,33333 (5,742.75) 172.28%
40161 PaymentsIn Lieu 0(Thxes-T. V. A. 9,600.00 (8,343.81) 86.91% 800.00 (83438) 10430%
40162 Paymentsin liar 0?ibxes-I.ocal 43,000.00 (18,892.76) 43.94% 3,583.33 0.00 0.00%
40163 PaymentsIn Liar 0rTS~s~Other 4,000.00 (700.00) 17.50% 333.33 0.00 0.00%

40210 L~lOptionSalesThx 2,100,000.00 (1,839,378.14) 87.59% 175,000.00 (195,393.20) 111.65%
40220 Hote(1110te4lbx 70,000.00 (45,701.28) 65.29% 5,833.33 (4,643.00) 79.59%
40250 litigation Thy- General 75,000.00 (78,089.26) 104.12% 6,250.00 (8,994.63) 143.91%
40260 litigation Thx- SpecialPurpose 10,000.00 (10,598.77) 105.99% 833.33 (1,213.64) 145.64%
40266 Jail BulUing Fee 75,000.00 (70,974.06) 94.63% 6,250,00 (8,189.16) 131.03%
40267 LItigation Thx-V,cthp-OffenderMedal 4,000.00 (4,724.04) 118.10% 333.33 (528.66) 158.60%
10270 Buslnesslbx 140,000,00 (66,722.91) 47.66% 11,666.67 (12,427.37) 10652%

40275 MttedDrink Tax 2,300,00 (1,361.50) 5920% 191.67 (67.00) 3436%
40320 Bank Exds,aThx 55,000.00 (58,460.92) 106.29% 4,583.33 0,00 0.00%
40330 SmolesaleBeertix 210,000.00 (151,700.02) 72.00% 17,500.00 (13,325.54) 76.05%
40390 OtherStatutayLocalikxes 3,500.00 (4,599.00) 131.40% 291.67 0.00 0.00%
41140 ableiv FranchIse 44,000.00 (28,588.22) 64.97% 3,666.67 (748.31) 20.41%
41510 Beer~niIts 3,200.00 (3,054.25) 95.45% 266.67 0.00 0.00%
41520 BuildIngPermIts 112,000.00 (119,213.13) 106.44% 9,333.33 (15,565.00) 166.77%
42110 Fines 5,500.00 (11,411.39) 207.48% 458.33 (878.27) 191.62%
42120 Ofika’sCosts 2,200.00 (4,339.05) 197.23% 183.33 (519.60) 263.42%
42141 OnogCartFees 400.00 (931.00) 232.75% 33.33 (148.20) 444.60%
42150 JaIl Fees . 1,000,00 (1,521.42) 152.14% 83.33 (136.32) 16358%
42180 Dlii TreaianentFInes 1,000.00 (665.00) 66.50% 8333 (95.00) 114.00%
42190 DataEntryFee.CkaaCant 400.00 (2,660.00) 665.00% 33.33 (82.00) 246.00%
42280 Dlii ‘fleatnienL Fines 250.00 (190.00) 76.00% 20.63 (47.50) 228.00%
42310 Fines 17,000.00 (9,231.60) 76.93% 1,000.00 (971.85) 97.19%
42320 OitkersCosts 35,000.00 (36,417.29) 104.05% 2,916.67 (5,114.29) 185.63%
42330 GamesAnd Fish Fines 295,00 (139.50) 17.29% 24.50 0.00 0.00%
42341 DrugCourt Fees 5,000.00 (5,738.79) 114.78% 416.67 (598.50) 143,64%
42350 3aII Fees 8,500.00 (9,025.75) 106.19% 703.33 (1,208.84) 070.66%
42380 OWTreatrnaitRites 1,000.00 (2,650.00) 6650% 33333 (190.00) 57.00%

42390 Data EntryFee-GeneralSessions 11,500.00 (12,350.33) 107.39% 958.33 (1,597.50) 166.70%
42410 Fines 200.00 (73.15) 36.58% 16.67 (5.70) 34.20%
42420 Officer’s Costs 1,000.00 (2,202.55) 221.26% 83.33 (598.50) 718.20%
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42490 Data EntryFee—JuvenileCourt 2,000.00 (342.00) 17.10% £66.67 (77.00) 46.20%

42520 OlIlcer’s Costs 0.00 (53.12) 0.00% 0.00 (7.12) 0.00%

42530 Data EntryFee-Glance.)’Court 2,500.00 (2,161.00) 86.14% 208.33 (310.00) 146.80%

42071 CoortrcanSecurityFee 13,000.00 (10,848.68) 83.45% 1,083.33 (565.20) 52.26%

42910 ProceedshornCajflscatedProperty 35,000.00 (40,134.95) 114,67% 2,916.67 (12,261.50) 420.39%

42990 OtherFines,Forfeitures,Md Penalties 0.00 (3,562.50) 0.00% 0.00 0.00 0.00%

43102 OtherEmployeeBeneFit 25,000.00 (10,327.23) 41.31% 2,083.33 (350.00) 1620%

43120 PatIentCharges 1,000,000.00 (789,709.48) 78.97% 83,333.33 (97,655.98) 117.19%

43350 CopyFees 10,200.00 (11,155.35) 109.37% 850.00 (1,235.80) 147.74%

43360 Ltrvy Fees 1,500.00 (1,300.68) 86.71% 125.00 (149.35) 119.48%

43365 MdilvesMdRecordsManagernent 14,000.00 (14,036.81) 100.28% 1,166.67 (1,651.00) 111.51%

43366 &eenbeltLateAppitalon Fee 0.00 (500.00) 0.00% 0.00 (350.00) 0.00%

43370 TelophoneCcgnn,lsslans 60,000.00 (71,859.12) 11938% 5.000.00 (6,576.76) 131.54%

43383 AMItceal Fees-Titling and 18,000.00 (14,910.00) 82.83% 1,500.00 (1,908.00) 127.20%

43392 DataProcessIngFee -Register 12,100.00 (9.014,00) 74.50% 1,008.33 (2,138.00) 212.03%

43393 SheriffDepartmentComputerFees 2,000.00 (1,894.18) 9431% 166.67 (285.00) 171.00%

43391 DateProcessingFeeSSheriff 100.00 (89.30) 89.30% 0.33 (26.60) 319.20%

43395 SenalOffenderRegIstrationFee- 5,500.00 (4,700.00) 85.45% 458.33 (2,850.00) 621.82%
43395 DataProcessingFee-County Clerk 845.00 (693.00) 82.01% 70.42 (111.00) 157.63%
43399 Vehicle InsuranceCoverageand 4,100.00 (2,810.00) 69.27% 341.67 (330.00) 9659%

44110 Investmentinconie 2,000.00 (2,223.69) 111.18% 166.67 (732.56) 439.54%

44120 Lease/Raitals/PPP 24,000.00 (19,081.26) 79.51% 2,000.00 (975.00) 48.75%
44131 Cornmlssarysaies 84,000.00 (55,515.08) 6643% 7,000.00 (9.924.50) 14138%

44170 lliscelbneousRefunds 12,000.00 (117,399.47) 97833% 1,000.00 (1,426.09) 142.61%

44530 SaleOfEqu~mait 0.00 (25.00) 0.00% 0.00 0.00 0.00%

44540 SaleOfProperty 311,000.00 (1,134,399.98) 364.76% 25,916.67 (4,521.99) 17.45%

44570 Coritrtotlons& Gifts 1,000.00 (3,571.40) 357.14% 83.33 (513.20) 615.84%

44990 OtherLocalRevenues 1,500.00 (1,505.80) 10039% 125.00 (1.00) 0.80%

45510 CountyClerIc 270,000.00 (201,602.12) 74.67% 22,500.00 (25,536.17) 113.50%

45520 CIrcuIt CourtClerk 20,000.00 (31,316.19) 155.58% 1,666.67 (3,700.10) 222.01%

45540 GeneralSessionsCourt Cleric 180,000.00 (163,338.77) 90.74% 15,000.00 (18,933.28) 126.39%
45550 Cleric Md Master 80,000.00 (63,152.75) 78.94% 6,666.67 (10,870.29) 163.05%

45560 JuvenIleCourt Clerk 6,000.00 (5,728.90) 95.48% 500.00 (756.10) 151.22%

45580 RegIster 150,000.00 (125,502.30) 83.67% 12,500.00 (19,053.12) 152.42%

45590 slierty 20,000.00 (20,615.24) 103.08% 1,666.67 (2,462.50) 14775%
45610 Thistee 490,000.00 (479,722.19) 97.90% 40,83333 (25,054.56) 6136%

46110 JuvenileServicesProgram 109,000.00 (7,172.49) 6.58% 9,08333 0.00 0.00%

46210 Law Enforcementi)alnlngPrograms 33,600.00 (31,200.00) 92.86% 2,800.00 0.00 0.00%

46240 SdiodResourceOfficer Giants 375,000.00 (375,000.00) 100.00% 31,250.00 0.00 0.00%
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46290 OtherPubic SafetyGrants 196,069.00 (10,869.00) 5.54% 16,339.08 0,00 0.00%
16310 HealthDepartmentPrograms 368,220.00 (213,906.00) 58.09% 30,665.00 (48,571.39) 158.29%
46330 Emergencyi4edtalServicesTrainIng 24,000.00 (12,800.00) 53.33% 2,000.00 0.00 0.00%
46820 IncomeTax 700.00 (864.61) 123.52% 5833 0.00 0.00%
46830 BeerThx 19,000.00 (16,956.22) 89.24% 1,58333 (7,743.95) 469.09%
46835 WlilcIe Cortl&ate OfUle Fees 7,000.00 (5,374.75) 76.78% 583.33 (618.40) 106.01%
46840 MCSIOECBeverageThx 95,000.00 (72,535.99) 76.35% 7,916.67 0.00 0.00%
4685! StateRevenueSiaring-T,V.A. 614,235.00 (594,555.00) 68.18% 56,185.25 (198,155.00) 352.73%
46852 StateRevenueSharing- 45,000.00 (34,469.53) 76.60% 3,750.00 (3,896.40) 103.90%
46855 State5&redSportsGamingPrMlege 40,000.00 (37,056.03) 92.64% 3,33333 0.00 0.00%
46915 ContractedPrisonerBoard 240,000.00 (205456.00) 85.69% 20,000.00 0.00 0.00%
46960 Reglstan’sSalarySupplement 15,164.00 (11,373.00) 75.00% 1,263.67 (3,791.00) 300.00%
46980 OtherStateGrants 3,000.00 0.00 0.00% 250.00 0.00 0.00%
46990 OtherStateRevenues 38,000.00 (8,516.67) 22.41% 3,165.67 (571.05) 18.03%
47230 Di~gecRelief 480,000.00 0.00 0.00% 40000.00 0.00 0.00%
47235 HcinelandSeOJnIIyGrants 89,505,00 (50,921.85) 56.69% 7,45875 (2,535.00) 33.99%
47406 knolcznRescuePlanAct Grant A 176,253.06 (70,858.75) 40.20% 14,68776 (11,919.26) 81.15%
17407 AmerIcanRescuePlan Act Grant B 78,000.00 (1,804.80) 2.31% 6,500.00 (1,804.60) 27.77%

47590 OtherFederalThroughState 14,098.00 (11,857.36) 84.11% 1,174.83 0.00 0.00%
47990 Other DIrect FederalRevenue 0.00 (2,600.00) 0.00% 0.00 0.00 0.00%
48130 Cc.Thtitions 45,000.00 (1,735.00) 3.86% 3,750.00 0.00 0.00%
18610 DonatIons 2,500.00 0.00 0.00% 2(1833 0.00 0.00%
48991 Oploid SettlementFunds— Past LOG (24,419.3!) 0.00% 0.00 0.00 0.00%
49700 fiwranceRecovery 108,966.86 (31,652.42) 47.40% 9,080.57 (2,060.56) 22.69%
49800 TransfersIn

Total Revenues

35,000.00 0.00 0.00% 2,916.67 0.00 0.00%

20,652,232.92 (19,642,044.78) 95.11% 1,721,019.41 (1,5)00,979.33) 58,16%

Expenditures
51100 CountyCwum~sbi (72,100.00) 48,349.71 67.06% (6,00833) 3,179.20 52.91%

51210 BoardOf EqualIzation (3,500.00) 0.00 0.00% (291.67) 0.00 0.00%

51220 BenBoard (1,000.00) 116.00 11.60% (83.33) 87.00 104.10%
51300 Countyilayor/Executlve (164,068.00) 129,797.74 79.11% (13,67233) 13,880.79 10I.525’o
51400 CountyAlterney (50,000.00) 28,98809 57.98% (4.166.67) 950.00 22.80%

51500 ElectIonCommIssion (283,381.00) 195,157.02 68.87% (23,615.08) 15,185.92 6431%

51600 RegisterOfDeeds - (204,457,20) 160,979.98 7874% (17,038.10) 17,959.01 105.41%

51720 Pbrming (261,351.00) 175,742.50 67.24% (21.779.50) 21,157,07 97.14%

51800 CountyBul$llngs (415,356.00) 286,561.04 64.35% (37,113.00) 43,535.57 117,31%

51810 OtherFadlitin (449,700.00) 323,581.89 71.96% (37,47300) 41,721.35 11133%

51900 OtherGeneralAdministratIon (111,000.00) 100,918.56 88.53% (9,500.00) 5,232.60 55.08%
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51910 Ptese.wtlc.nOf Records (59,763.00) 44,889.84 76.39% (4,896.92) 4,572.67 9338%

52100 AaanntiigAnd Budgellng (368,563.00) 308,00134 83.57% (30,713.58) 36,758.01 119.68%

52300 PropertyAssessom’sOffice (350,909.00) 262,356.92 74,76% (29,242.42) 27,24571 93.17%

52400 CountyTrustee’sOffice (265,055.60) 226,689.64 81.75% (21,087.97) 23,287.37 105.43%

52500 CountydeMsOfflce (366,233.00) 307,677.3! 84.01% (30,569.42) 32,566.43 10632%

53100 CIrcuit Court (401,785.55) 333,291.20 82.95% (33,482.13) 37,684.01 112.55%

53300 GeneralSessions~it (265,311.00) 211,924.37 79.88% (22,109.25) 23,817.77 107.71%

53320 GeneralSessionslodge (4,000.00) 0.00 0.00% (333.33) 0.00 0.00%

53400 Onancery~nt (260,631.80) 160,584-90 76.24% (17,552.65) 16,045.41 91.41%

53500 JwemiileCourt (100,000.00) 25,635.41 25.64% (8,333.33) 3,254.51 37.85%

53700 Judlc~l~mnlsslccers (68,313.00) 52,802.27 77.29% (5,69275) 6,76773 168.88%

54110 stnsrsDeparlrnemit (3,820,388.06) 2,973,798.78 77.84% (318,36571) 314,001.64 98.63%

54260 A4mlnlstatlcnOfTheSexualOffender (35,000.00) 5,068.92 14.48% (2,966.67) (14.28) -0.49%

54110 JaIl (2,275,513.00) 1,721,029.47 75.63% (289,626.08) 142,522.55 75.26%

54310 FIrePreventionAnd Control (29,000.00) 8,800.00 3034% (2,416.67) 0.00 0.00%

54320 RionalFkepretectlon (256,000.00) 156,000.00 100.00% (13,000.00) 0.00 0.00%

54410 CMI Defrnse (256,967.00) 173,467.66 67.51% (21,413.92) 17,511.82 81.79%

54610 Coouity~oner/MedbI Eembier (62,500.00) 12,875.00 20.93% (5,625.00) 2,750.00 53.66%

55110 LocalHeaIlh Center (60,602.00) 45,535.76 75.14% (5,050.08) 229.56 4.55%

55230 Ant.slance/Emergwxyl.ledtal (3,314,902.36) 2,464,459.19 7434% (276,211.86) 283,23472 102.50%

55270 Alcohol And Drug Ptogmams (23,258.00) 17,591.68 75.96% (6,929.83) 1,593.15 82.55%

55190 Otherlocal HealthServIces (259,950.00) 2O9,16&42 80.46% (21,662.50) 30,742.20 146.91%

55900 OtherPublIc HealthAnd Welfare (168,891.05) 163,891.05 97.04% (14,074.25) 0.00 0.00%

56500 lIbraries (274,480.00) 227,01445 80.89% (22,87333) 31,360.03 237.10%

56700 PanIcsAnd Fair Boards (3,000.00) 0.00 0.00% (250.00) 0.00 0.00%

57100 AgrIcultural ExtensionSeMce (67,526.00) 25,918.68 38.39% (5,626.33) 60.00 1.07%

57500 SoIl Cansavatiomi (42,758.00) 27,58432 66.06% (3,479.83) 3,77976 108.62%

58110 TourIsm (38,662.00) 38,262.00 200.00% (3,68047) 0.00 0.00%

58190 OtherEtonanlcAnd Carmnnunlty (86,681.00) 63,35428 15.40% (7,223.42) 8,490.11 117.54%

58300 VeteransServIces (46,749.00) 25,122.25 32.35% (3,895.75) 0.00 0.00%

58100 Othertharges (964,717.01) 933,335.94 96.73% (80,393.08) 10,514.46 13.12%

58500 Empb~eeBenthts (1,544,000.00) 3,762,378.17 82.00% (378,668.67) 275,954.83 7228%

58811 knedanRescuePlan Act GrantA- (176,253.06) 70,858.75 40.20% (±4,687.76) 0.00 0.00%

58842 AmerIcanRatio Plan Act GrantB- (78,000.00) 2,801.80 2.31% (6,500.00) 1,804.80 27.77%

58900 MIscellaaeais (164,693.00) 257,425.69 95.59% (13,724.42) 18,856.16 137.48%

99600 TransfersCM (365000.0O) 363,115.00 99.49% (30,416.67) 115,000.00 378.08%

99952 SpedalItem(Expenditure)No. 1 (610,000.00) 343,562.54 53.68% (53,33333) 32,667.83 61.25%

Total Expenditures (22,461,361.50) 17,347,383.33 77.21% (1,871,780,13) 1,665,785.47 85,99%



Templateffame: LcCSomniary Hldcmaiicountyflnance 11am,: CrystalfltigeraW
createdby: ICC SummaryFinancialStatement Date/lime: 5/22/202662:22 All

April2026 Pagesof18

101 General

Account Description BudgetEstimate

Year-To-Date -- -.—...---~•
- - - Honth~To-Date

6~of Avg

Total 101 General (1,009,120.58) (2,299,661.45) -127.11% (150,760.72) 864,806.14 440.97%
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Revenues
42140
12340
42910
44540

Expenditures
54120

Total 122

Drug CarSEbres
Drug Ccntrc4Fth~
ProceedsFran Comliscated Property
Sale01 Property

Total Revenues

SheriffsDepartment

Total ExpendItures

Drug Ccntrol

2,000.00
18,000.00
45,000.00

0.00

(3,295.50)
(22,929.98)

(40,262.00)
(49,762.22)

264.83%
227.39%

89.25%
0.00%

166.67
1,500.00

3,750.00
0.00

0.00
(1,43430)
(5,409X’o)

(12,029.00)

0.00%
95.63%

144.24%
0.00%

65,000.00

(122,910.00)

(116.150.69)

96,348.26

178.69%

7839%

5,416.67

(10,242.50)

(18,872.50)

(190.89)

348.42%

4.86%

(122,910.00) 96,348.21 78.39% (10,242.50) (190.89) -1.86%

(57,910.00) (19,802.48) -34.20% (4,825.83) (19,063.39) -395.03%
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125 Ade4uateFaciritJas/DeftlopmentThx

Description

Year-To-Date

BudgetEs mate Actual % ofBudget
Estimate
Avg/t-ltli

Month-To-Date

Actual % of Avg

Expenditures
51730
99200

User:
Date/Time:

Adequate Fadnties/De.’elopmalt mx

Total Revenues

Buidkrg
itansfers Out

Total Expenditures

Crystal Fitzgerald
5/12/2026 21:22*14

Pagel&28

Total 125 Ade4uate~otVes/Devd0pmentThx

320,000.00 (297,260.00) 95.89% 25,833.33 (49,220.00) 290.53%

310,010.00 (297,260.00) 95.89% 25,833.33 (49,220.00) 190.53%

(3,500.00)
(400,000.00)

(403,500.00)

(93,50000)

400,000.00 200.00% (33,33333) 400,000.00 1,200.00%

403,057.71 99.69% (33,62L00) 400,492.20
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127 AmerkanRescuePlanAct Year-To-Date Month-To-Date

Description oudgafstimmte al %ofDudget Avg!Mth Actual %o?AvgAccount

Revenues
44270 Hlsceflaneous Reftrrds

Total Revenues

Expenditures
55130 .%nbtilancejEmerge&y H&kal
58837 MnedcanResalePlanAct Orant#7

Total Expenditures

Total 127 American RescuePlan Act

0.00 (6.37) 0.00% 0.00 0.00 0.00%

0.00 (6.37) 100.00% 0.00 0.00 0.00%

(88,30234)
(l,340,54&79)

(1,428,649.13)

(1,428,849.13)

68,302.34
558,970.62

647,272.95

647,266.58

200.00%

41.70%

45.30%

45.30%

(7,35553)
(111,722.23)

(119,070,76)

(119,070.76)

0.00
5,014.44

5,014.44

5,014.44

0.00%
4-49%

4.21%

4.21%
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131 itghway/Pu&Jc W~1cs Year-To-Date Month-To-Date

Account Description BudgetEstimate A~ual %of Budget Avg/Nth - Actual %ofAvg
Revenues
40120
40120
40125
40130
40140
40161
40270
40280
43102
43380
44145
44170
44530
46420
45420
46851
46920
45925
46930
47230
47590
4799°
49800

Expenditure,
62000
62000
63100
65000
66000
68000
99100

320,000.00
12,930.00

0.00
7,000.00
2,260.00

350.00
4,800.00

85,000.00
0.00

2,600.00
5,500,00

0.00
200,000.00

2,000,000.00
270,000.00
22,000.00

2,921,925.00
30,000.00
19,240.00

400,000.00
0.00

500,000.00
40,000.00

(330,059.12)
(6,639.37)

(5.68)
(2,015.58)
(2,177.41)

(240.70)
(1,924.65)

(61,703J2)
(2,679.13)

(297.07)
(481.25)

(3,368.27)
(170.00)

0.00
(294,332.25)

(17,150.34)
(2,059,788.65)

(30,573.58)
(12,385.27)

0.00
(17M580)
(40,746.78)
(40,000.00)

Qirrelt Property
Trustees coflections - Prior Year
TrusteaCctlectlons- Banloupicy
Or C8qc& & MasterCoiectons-PrYr
Interestkid Penalty
P~y,nentsIn lieu 01 Thxes-t V. A.
BusinessTax
Mineral SeveranceTax
Other EmployeeBenefit
VendingMachineCfliections
SaleOf RecydedMaterials
MiscellaneousRefunds
SaleOfEqu~nent
Bridge Program
StateAId Program
StateRevenueStmftig -tV.A.
Gasolinekid Motor RidTax
Hytrid/DectricVehicle Registration
PetroleumSpecialTax
DisasterRelief
Other FederalThroughState
OtherDtedFederalRevenue
TransfersIn

Total Revenues

Admh’Jsfration
HighwayAnd Bridge MaIntenance
Operationkid MaIntenanceOf
Othertharges
EmployeeBenefits
CapitalOutlay
TransfersOut

Total Expenditures

103.17%
51.35%

0.00%
28.79%
52.10%
68.77%
40.10%
72.00%
0.00%

21.43%
8.75%
0.00%
0.17%
0.00%

209.03%
7196%
70.49%

105.25%
64.71%
0.00%
0.00%
8.05%

200.00%

26,668.67
1,027.50

0.00
583,33
288.33
29.27

400.00
7,083.33

0.00
216.67
458.33

0.00
8,333.33

166,666.67
22,500.00

1,833.33
243,493.75

2,500.00
1,595.00

33,333.33
0.00

41,656,67
3,333.33

(5,026.53)
(203.74)

(0.34)
(253.78)
(167.36)
(21.07)

(358.47)
(18,711.30)

(586.58)
0.00
0.00
0.00
0.00
0.00
0.00

(5,716.78)
(200,004.13)

(3,552.74)
(1,376.24)

0.00
0.00
0.00

(40.000.00)

18.85%
9.63%
0.00%

43.51%
88.86%
8233%
89.6254

264.16%
0.00%
0.00%
0.00%
0.00%
0.00%
0,00%
0.00%

312.82%
82.14%

142.12%
86.28%

0.00%
0.00%
0.00%

2,200.00%

6,743,505.00 (2,923,731.82) 43.36% 560,958.75 (275,882.06) 49.09%

(339,46L00) 249,218.57 73.42% (28,268.75) 29,987.72 006.01%
(2,667,127.00) 1,371,865.26 50.44% (222,260.58) 150,914.90 6190%

(611,130.00) 440,288.29 7104% (50,927.50) 68,452.20 234.41%
(148,500.00) 133,715.19 90.04% (12,375.00) 3,249.67 2626%

(1,346,955.00) 918,150.43 68.16% (112,246.15) 151,433.39 134.91%
(1,500,500.00) 507,72736 33.84% (225,042.67) 59,164.21 4732%

(143,157.00) 0.00 0.00% (11,929.75) 0.00 0.00%
(6,756,834.00) 3,620,955.40 53.59% (563,069.50) 463,202.12 8126%

(13,329.00) 697,223.58 5,230,88% (1,110.75) 187,320.06 16,864.Total 131 HIghway/PublicWoris
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141 GeneralPurposeSchool Year-To-Date Hontii-To~Date

Account Description ~~~itgetE~~rnate Actuai % of Budget AvglMtIi Actual % ofAvg

Revenues
40210 CurrentPropertyTax 2,773,33100 (2,861,438.65) 103.28% 231,110.08 (43,56538) 18.85%
40220 Trustee%collections- PalaYear 75,000.00 (64,18233) 8538% 6,250.00 (1,002.85) 16.05%
40125 TwsteesCollections-Bankniptcy 500.00 (49.96) 9.99% 42.67 (2.93) 7.03%
40130 0,040k& 1-lasterCc0ectlons-Prft 40,000.00 (19,484.33) 48.71% 3,33333 (2,453.24) 73.60%
10140 InterestAnd Penalty 15,000.00 (11,129.29) 74.70% 2,250.00 (1,468.89) 117.52%
40161 PayrnentslnLieu OfTaxes.t V ,&_ 3,500.00 (2,085.91) 59.60% 292,67 (208.59) 72.52%
40262 Pa)mentsIn lieu OfTaxes-Local 6,000.00 (6,000.90) 200.00% 500.00 0.90 0.00%
40210 Local Option SalesTax 2,975,000.00 (2,693,024.82) 90.52% 247,916.67 (280,317.30) 023.07%
40270 BusInessTax 45,000.00 (26,680.75) 37.07% 3,750.00 (3,106.85) 82.85%
41110 MamageUcecises 1,300.00 (1,054.50) 82.02% 008.33 (66.50) 6238%
43570 ReceIptsFromIndMduaiSchools 30,000.00 (10,75833) 35.86% 2,500.00 (500.00) 20.00%
43582 Co,n,nunltyServiceFees- MuIts 200.00 (01.57) 5.79% 16.67 (6.57) 39.42%
44020 LeasejRentals/PPP 7,500.00 (1,685.00) 22.47% 625.00 0.03 0.00%
41270 MlsceflaneousRefunds 30,000.00 (41,729.12) 137.10% 2,500.00 (81.02) 3.24%
44530 SaleOf Equ~nmt 15,000.00 0.00 0.00% 2,250.00 0.00 0.00%
44560 DamagesRecoveredFran, IridMduals 3,000.00 (360.00) 12.00% 250.00 0.00 0.00%
44570 Cont,~utions& Gifts 20,000.00 (27,025.00) 135.13% 1,666.67 0.00 0.00%
44990 otherLocal Revenues 30,000.00 0.00 0.00% 2,500.00 0.00 0.00%
46275 On-BehalfcaiwbutionsFcc OPEB 40,000.00 0.00 0.00% 3,33333 0.00 0.00%
46510 Termesseelnv~nentIi student 25,081,234.00 (22,832,04935) 91.03% 2,090,102.83 (2,503,823.71) 119.79%
46515 Early thildho,dEducallai 445,000.00 (237,677.33) 53.41% 37,033.33 0.00 0.00%
46520 School~J ServIce 22,000.00 (06.839.13) 7634% 2,83333 0.00 0.00%
46550 Driver EducatIon 10,000.00 (6.585.61) 6535% 833.33 (6,585.61) 790.27%
46590 OtherStateEducationFunds 818,936.60 (578,936.60) 70.69% 68,244.72 0.00 0.00%
46600 - CareerLadderProgram 37,500.00 (29,61539) 78.98% 3,225.00 (10.971.51) 350.09%
46790 Othertatlonal 1,600,645.29 (125,401.04) 7.83% 133,487.11 (58,82030) 44.06%
46351 StateRevenue9,arlng-tV.A. 220,000,00 (248,638.93) 67.56% 18,33333 (49,546.31) 270.25%
46980 OtherStateGrants 59,525.19 0.00 0.00% 4,960.43 0.00 0.00%
46990 OtherSlate Revenues 000,000.00 (216,790.55) 216.79% 8,33333 (24,08184) 289.05%
47143 SpecIalEducation- GrantsTo States 26,574.22 0.00 0.00% 2.381,18 0.03 0.00%
47640 Rotc Relntjrserneot 65,030.00 (48,287.26) 74.29% 5,426.67 (6,898.28) 22735%
48990 Other 4,000.00 (36,856.17) 921.40% 33333 0.00 0.00%
49700 InsuranceRecovery 0.00 (70,594.97) 0.00% 0.00 0.00 0.00%
49800 ilansfersIn 10,000.00 0.00 0.00% 833.33 0.00 0.00%

Total Revenues 34,601,948.20 (30,104,461.58) 87.00% 2,883,495.69 (2,993,513.58) 103.82%
Expenditures
71200 RegularInstructionProgram (27,320,800.60) 14,089,981.03 8235% (1,4l3~l00.05) 1,363,663.09 94.48%
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141 General PurposeSchool

Account Description

Year.To.Date
—U ge ma Actual %ofBudget

Esllniatc
Avg/Mth

Hanth-To-Date

Actual %ofAvg

Use,:
Datc/’Tlrne:

Crystal Fitzgerald
5/22/202611:22AM

PageII of IS

51,06%
64.45%

43.03%
55.36%
63.02%
66.82%
59.4 3%
65.80%
57.06%
74.89%
87.14%
81.03%
56.37%
62.71%
0.00%

82.08%
69.63%
68.68%
36.51%
0.00%

71150 AlternatIveInstructionProgram (317,021.00) 165,032.21 (26,418.42) 20,652.02
16.96%

72200 SpedalEducation Program (3,752.981.12) 2,418,795.13 (312,746.51)
95.26%71300 CareerandTechnicalEducation (1,974,fl8.43) 849,787.84 (164,564.87)

22,097.86 64.46%72110 Attendance (225,221.00) 124,683.90 (28,768.42)
84.34%

72220 HealthServIces (970,868.99) 611,865.65 (80,905.75)
86.91%72130 Other’StudentSuppert (2,249,822.00) 835,148.58 (104,151.83) 90,521.68
76.14%

72220 RegularlnstructlaiProgram (1,709,956.00) 2,016,302.20 (142,496.33)
38,76334 8434%

72220 SpedalEducationProgram (550,492.00) 362,215.11 (45,87433)
66.47%72230 CareerandTechnical EducatIon (221,94L22) 226,549.43 (29,495.44) 12,294.14
5121%72250 Technology (559,224.00) 428,780.85 (46,602.00) 26,659.10

0.00 0.00%
72290 Other’ Programs (35,000.00) 30,497.82 (2,916.57)

32.50%
72320 BoardOf EducatIon (697,742.00) 565,371.41 (58,145.17)

46.05%
72320 DlrectctOf Schools (338,617.00) 290,885.08 (29,226.08) 12,99331

76.27%
72420 Office Of ThekIndpal (2,216,218.00) 1,327,057.06 (176,351.50)

0.00 0.00%
72510 FIscalServIces (50,000.00) 0.00 (4,166.67)

195,050.74 86.54%72610 OperatIonOf Plant (2,704,799.00) 2,192,634.40 (225,399.83)
99.01%72620 MaIntenanceOf Plant (1,442,028.29) 1,006,202.85 (220,085.68)

212.79%
72710 Transpertation (2,006,698.00) 2,378,322.78 (267242.50) 288,629.63

202.43%
71810 centralAnd other (326,544.00) 116,314.14 (26,545.33) 27,169.27

0.00 0.00%73100 F~IServIce (46,696.00) 0.00 (3,691.33)
75.04%

73300 Ccrnmunltysersices (114,189.00) 65,202.01 57.20% (9,515.75) 7,110.78
109.75%

73400 Early 0rIldh~EducatIon (535,338.00) 348,255.72 65.05% (44,611.50)
268,571.65 198.47%

76100 RegularCapital outiay

Total ExpendItures

(1,623,892.64) 791,501.55 4824% (135,324.39)

(40,862,072.19) 29,031,486.75 71.01% (3,406,639.35) 3,190,398.55 93.65%

Total 141 GeneralPurposeSchool (6,280,123.99) (1,072,974-83) -17.09% (523,343.67) 195,834.97 37,62%
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142 School FederalProjects Ycar~To-0ato Estimate
Month-To-Date

—

Account Description
a

ii 9~ mae Actual %ofliudgtt Avg/Htii Actual %oiAvg

User:
Date/Time:

Crystal FItzgerald
5/22/202611:22AM

Page12 of 16

Revenues
44170
47131.
47241
47143
47145
471.46
47148
47189
47309
47401
47590

Expenditures
71100
71200
71300
72130
72210
72220
72230
72710

MI&tlIaaeerisRefunds
VocatIonal Ethic - Basic GrantsTo
Title! &antsToLccalEdUCAoendes
SpecialEducation. GrantsTo States
SpecialEducationPreschoolGrants
EnglishLanguageAcquIsItionGrants
Ru~Edfli
EIsenhowerProf Developn.entState
COVI0’19Grant D
American~cue Han Ad Grant#1
OtherFederalThroughState

Total Revenues

RegularInstructionProgram
SpecialEducationProgram
careerand TechnIcalEducation
OtherStudentSupport
RegularInstructionProgram
SpecialEducationProgram
CareerandTedinicalEducation
Tramiutalion
Total Expenditures

0.00 0.00 0,00% 0.00 0.00 0.00%
237.24%123,90&21 (49,692.50) 40.10% 10,325.52

(210,673.62) 293.72%1,305,024.91 (778,342.93)
90,484.41 (219,288.56) 242.24%2,085,813.68 (721,237.64)

25.61% 4,416.20 0.00 0.00%53,016.44 (13,685.17)
0.00 (50,430.97) 0.00%0.00 (66,20730)

7,000.84 (15,029.29) 214.68%84,010.08 (39,584.43)
19,885.56 (6,518.97) 3238%238,626.68 (65,702.47)
6,208.33 (31,025.00) 499.73%74,500.00 (31,025.00)

0.00 0.00 0.00%0.00
136,548.60

0.00
0.00 0.00% 11,379.07 0.00 0.00%

3,101,448.80 (1,785,477.74) 57.57% 258,454.07 (547,037.23) 211.66%

(875,779.05) 612,817.08 69.97% (72,981.59) 63,975.60
171,129.24

87,66%
252.11%(824,441.23) 565,037.89

10,942.54 173.13%(106,632.31) 65,950.45 61.85% (8,886.03)
(2,632.16) 142.91 5.43%(31,565.87) 16,778.20

130,071.18 166.87%(935,379.28) 569,735.38 60.91%
51,836.83 202.69%(306,690.89) 223,015.07 72.67%

0.00 000%(5,240,17) 645.53 1232%
2,641.50 86.66%(25,500.00) 11,991.60 47.03%

(3,101,448.80) 2,065,971,18 66.61% (256,454.07) 429,938.60 166.35%

Total 142 schoolFederalProjects
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143 caitmal Cafeteria Year-To-Date Estimate
Month-to-Date

~-•~---~~

Account Description U 0~ t mae Actual %ottudget AvgIMth Actual %ofAvg

Useti
Date(Timel

Revenues
43521
43522
43523
43525
43570
44110
44170
47111
47113
47114

ExpendItures
73100

Crystal fltzgaald
5(12/202611:22 WI

Page13o(18

LunchPayments- aildsen
LunchPayments-Molts
IncomeFran &ealdast
A La CarteSales
ReceiptsFranIndMdualSchools
lnvestmnaitIncome
NbceIIaueCusRefunds
USDA School LunchProgram
Breald’ast
USDA-Other

Total Revenues

Total Expenditures

0.00
22,000.00
2,500.00

265,000.00
0.00

I,000.00
0.00

1,600,000.00
750,000.00

0.00

(779.65)
(19,163.99)
(2,551.38)

(160,36030)
0.00

(122.4?)
0.00

(1,429,095.50)
(549,799.30)

(7,226.56)

0.00%
87.20%

102.06%
68.06%
0.00%

12.24%
0.00%

79-39%
73.31%
0.00%

0.00
2,933.33

208.33
22,083.33

0.00
93.33

0.00
150,000. 00
62,500.00

0.00

Total 143 CentralCafeteila

(104.00)
(2,405.50)

(14550)
(20,269.06)

0.00
(9.80)

0.00
(181,932.81)

(77,310.96)
(836.64)

0.00%
131.21%
69.84%
91.783~
0.00%

15,76%
0.00%

521.29%
123,70%

0.00%

2,640,500.00 (2,169,019.10) 71.06% 236,708.33 (283,014.27) 119.56%

(2,957,934.00) 2,371,200.14 80.16% (246,494.50) 19,002.68 7.71%

(2,957,934.00) 2,371,200.14 80.16% (246,494.50) 19,002.68 7.71%

(117,434.00) 182,181.04 155.13% (9,786,17) (264,011.59) -
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151 Genaal DebtServi~

Account DescrIption

. - Year’To•Date -- .

OutEStImatt Actual % of Budget
Month-to-Date -

Avq~Mth Actual %ofAvp

User:
Date/Time:

Crystal fltzgemakl
5/121202611:22*24

Revenues
40120
4tl30
40210
40240
44110
49800

ExpenditUres
82550
82120
82230
62220
82220
82230
82310
82330

P290 14 of 56

flustee’s Collections- PittYear
Or cDqcn~& liner Colectlo,is-PtW
LecalOpticriSalesTax
WIsed Thx
It Incm~
‘flansfersIn

Total Revenues

GeneralGovernment
HIghwaysAnd Streets
Education
GeneralGovernment
Highways And Streets
Education
GeneralGovernment
Education

Total Expenditures

0.00 (0.21) 0.00% , 0.00
0.00

0.00 0.00%
0.00 0.00 0.00% 0.00 0.00%
0.00 (28,213.49) 0.00% 0.10 0.00 0.00%

885,000.00 (620,117.69) 70,67% 73,750.00 (81,335.54) 110.29%
750,000.00 (568,744.67) 75.63% 62,500.00 (78,256.09) 523.55%
583,557.00 (475.000.00) 46,596.42 (475,000.00) 977.44%

total 151 GeneralDebtSeMce

2,218,157.00 (1,692,076.26) 76.28% 184,846.42 (634,551.63) 343.29%

(622,519.00) 270,346.26 2736% (51,87639) 62,000,00 119.51%
(171,400.00) 171,400.00 100.00% (14,366.67) 91,000.00 633.41%

(1,450,000.00) 276,00&00 19.17% (120,833.33) 0.00 0.00%
(237,131.00) 96,239.45 70.18% (11,427.58) 15,069.96 131.87%
(24,219.00) 24,91828 100.00% (2,068.25) 8,578.05 414.75%

(311,636.00) 143,960.96 46.20% (25,969.67) 12,850.85 49.48%
(46,499.00) 21,001.91 45.57% (3,874.92) 2,108.26 54.41%
(32,959.00) 28416.18 85.52% (2,746.58) 2,706.58 9834%

(2,797,963.00) 935,286,04 33.43% (233,163.58) 194,313.70 93.34%

(579,806.003 (756,790.22) -130.52% (48,317.17) (440,231.93) -911.14%
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171 GenealCa~’talProjects Year-To’Date Month-To-DateEstimate

Description By getestlmate Actual %ofoudget Avg/tith Actual %ofAvg

User:
Date/Time:

Crystalfitzgerald
5/12/202611:22*24

Page25 of 18

540,000.00 (166,982.00) 30.92% 45,000.00
0.00 (2,200,000,60) 0.00% 0,00

250,000.00

790,000.00

(246,125.00)

(1,615,107.00)

99.25%

204.44%

20,833.33

65,633.33

Account
Revenues
47590
49200
49800

otherFederalThroughState
NotesIssued
TransfersIn

total Revenues
Expenditures
91110
91200

Total 171

GeneralAdmlrgstratlonProjects
HIghway & SheetCapitalProJects

Total Expenditures

GeneralCapitalProjects

(S40,000.00)
(250,000.00)

166,982.00
248,125.00

30.92%
99.25%

(45,100.00)
(20,833.33)

0.00
0.00

0.00%
0.00%

(790,000.00) 415,107.00 52.55% (65,833.33) 0.00 0.00%

0.00 (1,200,000.00) 100.00% 0.00 (1,200,000.00) 0.00%

0.00
(1,200,000.00)

0.00

(1,200,000.00)

0.00%
0.00%
0.00%

1,822.
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207 SolId WasteDisposal

Account Description

Year-To-Date

muul
9

tt Estimate Actual ¾of Budget

Honth-To-Date

AvaiMth - Actual - % of Avg

Revenues
43106
43207
43110
43114
43116
11110
44120
44145
44530
44540
46170
46430
48140

Expenditures
55710
64~
91240

CommercialArid IndustriWasteCoil
ResidentialWasteCollection Charge
iippãig Fees
SoilWasteDisposalFee
Surcharga-Wastelire Disposal
IrivesthientIncome
Lease/Rentats/PPP
SaleOfRacydsMaterials
SaleOf Equt’ITlait
SaleOf Property
Solid WasteGrants
LItter Program
ContractedServices

Total Revenues

SanltaUaiManagement
titterAnal Trash Coflectiai
Publ~Health And Woifare Projects

Total Expenditures

344,000.00 (317,485.42) 92.29% 28,666.67 (48,316.97) 168.55%
176.78%135,000.00 (126,029.54) 93.36% 11,250.00 (19,388.0!)
206.61%62,000.00 (68,562.70) 110.58% 5,166.67 (10,674.80)

13.94%870,000.00 (882,200.10) 101.40% 72,500.00 (10,106.50)
0.00%12,~.00 (10,095.48) 84.14% 1,000.00

75.80%30,00000 (22,290.71) 74.30% 2,500.00 (1,895.00)
106.71%53,000.00 (18,927.11) 35.71% 4,426.67 (4,723.00)
127.65%150,000.00 (125,346.67) 8336% 12,500.00 (14,705.63)

0.00%26,000.00 (26,000.00) 100.00% 2,166.67
0.00%0.00 (6,616,60) 0.00% 0.00 0.00
0.00%0.00 0.00 0.00% 0.00 0.00

49,300.00
255,000.00

(11,636.75)
(208,169.62)

23.60%
81.64%

4,108.33
21,250.00

0.00
(42,874.80) 201.76%

1,986,300.00 (1,623,380.13) 91.80% 165,525.00 (153,174.71) 92.54%

(2,101,073.00)
(49,300.00)

(424,676.96)

1,733,003.24
36,943.58

403,937.00

72.16%
74.94%
95.12%

(200,089.42)
(4,108.33)

(35,389.75)

195,629.43
3,009S9

0.00

97.77%
23.27%
0.00%

(2,875,049.95) 2,173,883.72 75.61% (239,587.50) 198,639.42 82.91%

(858,749.95) 350,503.59 39.44% (74,06230) 45,464.71 61.39%Total 207 SolId WasteDisposal
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Usen
DatehTIme:

Account

Re-yenlies
43201
44110

263 Salt-Insurance yearTo’Date
Estimate

Honlh~To’Date

Description BudgetErtimate Actual %ofsudget Ayg/llth Actual %olAvg

CrystalFltzgerakl
5/2~202611:22All

Page17 of 28

Total 263 Sdflnsuronce

Sdf4p°aance
lnvestrTsw,t Inceme

Total Revenues

0.00

0.00

(3,528,992.1!)
(16.38)

0.00%
0.00%

0.00
0.00

(299,856.22)
(1.73)

0.00’.G
0,00%

0.00 (3.529,008.49) 100.00% 0.00 (299,857.95) 0.00%

EmployeeBenefits

Total ExpendItures

0.00 3,344,369.53 0.00% 0.00 268,521.93 0.00%

0.00 3,344,369.53 108.00% 0.00 268,521.93 0.00%
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Account

Revenues
44120

Expenditures
55900

362 other SpecialRevenues year-To-Date
— Estimate

Month-To-Date

~-e~
Description ~e mao Actual %ofeudgct Ayg~Mth Actual %ofAvg

User:
Pate-/umen

Total Revenues

OtherPublic HealthAnd Welfare

Totai Expenditures

Total 362 Other Special Revenues

0.00 (88,347.39) 0.00% 0.00 (7,22431) 0.00%

0.00 (08,347.39) 100.00% 0.00 (7,224.51) 0.00%

0.00 84,073.95 0.00% 0.00 0.00 0.00%

0.00 84,073.96 100.00% 0.00 0.00 0.00%


